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1.1.

1.2,

NOI DUNG BAN CAO BACH
CAC NHAN TO RUI RO ANH HUGNG DEN GIA CHUNG KHOAN NIEM
YET
Riii ro vé kinh té
S phit trién cia nén kinh té thuémg durge dénh gis thong qua te d tang trurdmg
kinh té, sir bién ding vé lam phat, 1a sut hay t¥ gid hoi dodi... Cac véu 16 nay co
nhimg tic ddng mang tinh hé thqf‘mg téi nén kinh té. Sir hién dang bt thudm £ clia cic
yéu té ndy 6 thé gy ra nhimg riii ro cho cic chi thé tham gia vio nén kinh té nai
chung vi cong ty ¢b phin dia éc First Real néi riéng.

Trién vong ting tririmg kinh té thé gigi

Burde sang ndm 2018, theo bao cdo "Vién canh Kinh té Toin céu thang 1/2018" cia
Ngén hang Thé gidi (WB) tée 06 ting tréme kinh té todn ciu nim 2018 duoe du
bda s tang va dgt mirc 3,9%, tiép tuc thivi ky ting truémg cao hon dy dodn trong
ndm 2017. Neén kinh té thé gidi durge du béo sé gir duge mirc ting trudmg tit nhir
viio s hdi phuc déng nhét ciia cie nén kinh té trén todn ciu clng niém tin cla nguwoi
tiéu ding vi doanh nghiép ting cao. Bén canh do. mét sé nhin 16 c¢6 thé gilp cling
ed sy ting trirdmg o6 chit hrgmg va bén vimg trong thii gian téi, bao gdm: Tinh
trang khan hiém lao dong ¢d thé kich thich viée ting ddu tur vie nhimg khu vire ciin
ngwdi i, tir do tgo a sy ting tirdmg nang sudt lao ding, nhit 13 & cde nén kinh (&
phat trién nhu M# va chiu Au; Tang trdmg diu tr c6 thé duge duy tri thing qua
viée cdi thién "chat lugng" dbng von, dua trén ddu tr nhidu hon vio midy moc va
thiét bi. dac biét 1a cic thi san va dich vy k¥ thujt sé: Tdc ding cia diu nr céng
nghé s6 viio ting trudmg ndng sudt s trér nén 10 rét hom theo thisi gian; Yéu 6 ky
nang cua lue lrgng lao dng s& dong vai trd tich cue tron £ Vige tao ra sy ting tnrdmg
v chil.

Tt ¢d cdc vin dé vé s ting truomg kinh té thé gidi tuy khong anh hudmg tryre tidp
nhung e thé s& gidn tiép anh hurémg dén hoat ddng sin xudt kinh doanh cia Cing
.

Toe d§ ting truomg kinh té Vigt Nam

Tir sau khi chinh thirc gia nhip Té chirc Threng mai Thé gigi (WTO) vao ngay
11/01/2007, nén kinh té Viét Nam ngay cang hii nhip siu rong vdi nén kinh té thé

gidi. Syr phat trién ciia nén kinh & Vigt Nam ngdy cang gin két chit ché véi xu thé
phit trién chung cia thé gidi,

=3
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Hinh 1: Téc dj ting trudng GDP giai doan 2000 — 2018F
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(Ngudn; Nedn hing Thé gidi, Bloombers, Asian Development Bank) -

Nam 2014, vai mire ting tridmg GDP 6,0%, Vigt Nam da chinh thirc trér thanh nuwde 1:5
co toc dj ting trmi'f*.g GDP cao thir 2 the gidi sau Trung Quic. Pén nam 2013, Viét o
MNam dd ghi nhin tdc di 1dng trudmg GDP 6,6%, vurgt qua myc tiéu 6,2% cia Chinh N
phi. Bude sang ndm 2016, di khing dat myc tidu ting trudmg 6.8% nhung tic di ﬁ

ting trudmg GDP 6,2% cho thiv Viét Nam viin la mét trong nhimg nén kinh té ting
trirémg manh nhit Chiu A,

GDP nam 2017 tang 6,81% so véi niim 2016, trong do quy 1 ting 5,15%:; quy 11 ting
6:28%:; quy I ting 7,46% va quy IV ting 7,65%. Mirc ting trudmg nay di vurgt
muye tiéu dé ra 13 6,7% va cao hon mirc ting cua cic ndm tir 201 1-2016. Trong mirc
ting 6,81% ciia toan nén kinh té, khu vire néng, 1dm nghiép va thiy sin 43 cb sy
phye hii ding ké véi mire ting 2,90% (cao hon mire ting 1,36% cla nim 2016),
déng gap 0,44 diém phin trim vao mic ting chung: khu vire edng nghiép va xiy
dymng tang 8.00% dong gop 2,77 diém phin trim; khu vue dich vy ting 7.44%, dong
gop 2,87 diém phén trim.

Theo ANZ dy bdo, ting tredmg GDP niim 2018 cha Viét Nam la khoang 6,8% nhir
tAng trirdmg xuit khiu dang dirge khéi phuc va cfu tric xudt khiu cda Viét Nam vin
dang chuyén djch theo hurémg tich eyre

Tée do ting trirémg kinh 1€ 14 véu t& vi mo rit quan trong, co anh hudmg lom dén chu
k¥ phit trién cia nganh Bét déng san. Khi tic di ting trudmg GDP & mirc cao, thu
nhip clia nguwdi dan tang 1én & thic diy nhu ciu diu tr vao thi truomg bit ding sdn.
Do d6, trurdre bit ky thay doi nao cua nén kinh té, ban linh dao Cong ty C6 Pia Oc

'hisp: icafef. vi/unz-du-bao-tang-truong-gdp-nam-201 8-cun-viet-nam-la-68-kam-phat-o-muc-35-
ZO1TE2081333553 19.chn
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First Real ciing tién hanh phén tich, nghién ciru vii dua ra cdc hanh déng cu thé cho
timg giai doan phat trién ciia Céng ty. Chinh vi thé, hoat déng kinh doanh cia Céng
ty nhiing nam vira qua ludn bdm sét nhu cdu ciia thj treémg va phi hop véi ning lue
tdi chinh ciia Cong ty.

Lam phat

Cac i ro trong 141 chinh doanh nghiép thiimg gin lién v&i hién trgmg lam phit
trong nén kinh t&. Déi vdi cic doanh nghiép hoat dong trong linh vire bt dong sin,
trong dé cid Céong ty cb phﬁn Bia Oc First Real, lam phat ting cao & anh hudmg truc
tiép vit lam gia ting cic chi phi diu vio, bao gdm chi phi nguyén vét liéu, chi phi
xiy dynmg, chi phi nhin cing v cic chi phi khéc.

Theo nhimg s6 li¢u durge cong b, trong nhimg nim gin day Viét Nam dang dimg
trude sire ép gia ting lam phat. Tuy nhién, bit du tir nam 2014, dé 6n dinh nén kinh
t¢, chinh phi Viét Nam diit muc tiéu kiém soat lam phét & mire 4.0%.

Hinh 2: Lam phit Viét Nam qua cic ndm 2000 — 2018F
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(Nguon: Nedn hang Thé gici, Bloomberg)

Dinh diém lam phit tai Viét Nam 1a 22,3% vio ndm 2008 13 do khing hodng tai
chinh dan dén sir suy thodi trong nginh ngdn hing vio giai doan 2008 — 2010, Ngay
sau do, Chinh phit di ndi long chinh sdch tai khoa dé gidi quyét vioi nhimg vin dé
kinh té trong giai doan 2011 — 2013, Két thiic nim 201 3, cac diéu kién kinh té vi mé
ciia Vigt Nam dii dn dinh hon so viéi thoi ky bit on diu nim 2012, Theo Téng cuc
Thing ké Viét Nam, lam phait nam 2013 dirge kiém ché. chi sé gid tiéu ding (CPI)
thang 12/2013 ting 6,0%. thip nhit trong 10 ndm qua va dat muc tiéu cia Chinh
phii dé ra I khoang 8% so vii ndm 2012,
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Chi s6 lam phét dn dinh s& dam bao there thi hi¢u qua chinh sach tién t& cua Ngin
hing Nhi Nude ciing nhu duy tri tde di ting truomg cia nén kinh té bén vim g va in
dinh. Theo dinh hwémg ciia Quoc hji cho cic nim tiép theo, chi sé lam pht cia
Vigt Nam van duy tri & mirc dn dinh tir 4 — 5%. Theo dé, lam phét ndm 2017 ki chi
& mirc 3,5% va dy bdo chi tiéu nay s& & mire dudi 4% cho nam 2018,

Dé gidm thiéu riti ro lam phit déi vidi hoat ding cia Cong ty, Ban lnh dao Cong ty
¢O phin Dia Oc First Real thuémg xuyén cdp nhit, chi déng dy bao s6m thed diém
phat sinh nhu ciu nguyén vit li¢u, ting cudmg cong tic kiém soat dinh mire chi phi
v quian Iy bién ding pid ca diu vio, ding thii diéu chinh gid bdn sin phim phi
hop vai tinh hinh thi trimg. Diéu nay gop phin duy tri bién lgi nhudn & mire hiéu
qua v lam giam thiéu t6i da nhimg rii ro c6 thé phdt sinh gdy anh hwimg dén hoat
dijng cia Cong tv. !

LAi suiit

Doi véi mit doanh nghiép, ri ro 1 sudt 4 rai ro khi chi phi tra ldi vay cua doanh
nghiép cao hon kha nang tao ra loi nhudn cia doanh nghiép va mirc dd rii ro vé 13
sudt ciing khac nhau gitra cac nganh.

Dii vidi ¢4 nhan (ngwii mua nha), sy bién ding ctia 13i sudt s& anh hirdmg trye uep
dén kha ning chi tra tién lii vay. Do do, khi 13 sudt chu vay ting, ngudn mua sé& kho
khiin hom trong viée tiép can cic khoan vay, din dén nhu ciu diu tr vio bét déing
s4n gidm,.

Trong nam 2015, mit bang 1ai suit, ca 13 sudt huy déng va 13 sudt cho vay. giam tir
0.2 = 0.5%. D khong dat duge nhu ki vong diu nam 2015 cia Ngin hing Nha
nude Viét Nam nhung mit bang 13i suit nay ciing da hd tro tich eue cho hoat dang
Kinh doanh ma vin gifr dugc tinh on dinh ciia thj truéme tidn €. Theo do, mire 13i
suit cho vay déng Viét Nam ngin han tai thoi diém cudi nam 2015 1 tr 7 -
9%/ndm vi ky han trung han 13 tir 9,3 — 11%/nam. Mirc 1i suit cho vay cia mét sé
churomg trinh wu tién giam nhe xudng khoing 6,5 — 6,6%/niim. Bén canh do, miit
bang |di sudt lién ngin hing twong ddi dn dinh trong nam vira qua, L& sudt ky han
ngin (dudi 01 thing) cé xu hwdng giam nhe, trong khi 15 sudt k¥ han dai hon (uir
trén 03 thing) ¢6 xu hudng ting nhe. Néu nhu thanh khodn trong ndm 2014 la rat
d6i déo thi thanh khoan hé théng nam 2015 ¢6 chidu hudmg giam nhe, thé hién qua
hign tigmg 13i sudt lién ngén hang trong ngiin han déi lic bién ding manh,
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Nim 2016, cac chi tiéu tién 1& bién dong ding dinh hudng Ngin hing Nha nudc dé
ra tir ddu nam. Mic di cé ap lue ting nhung vén vige thyre hign linh hoat cic giai
phdp eha Ngan hing Nhi nude, mat bing 13i sudt duge gilt dn dinh, mdt 56 td chirc
tin dung giam 13i suit cho vay dé hd tro san xuft kinh doanh. L3i suét cho vay nim
2016 phé bién khoang 6.8% - 9%/nam déi voi ky han ngfin vi 9,3% - 11%/niim dbi
v trung va dii han; déi voi khach hang c6 xép hang tin nhiém cao, 1 sudt cho vay
rlgE:m han wu dii ¢ thé ndm trong khoang 4-5%/nam.

Miim 2017, trong béi canh lam phét cé xu hudéng ting thip. thanh khodn todn b hi
thiing ngin hang kha tot va viée tha tuéng véu ciu NHNN phin diu dua ting
trudmg tin dyng trong ¢ niim 2017 dat trén 18%, NHNN d3 ban hinh 2 quyét dinh
quan trong vé diéu chinh giam 13i suit diéu hanh va trin 14 sudt cho vay ddi vai cic
linh vire wru tién, Cu thé NHNN gidm i sudt tai edp von tir 6,5% xudng 6,25%/nim;
ldi sudt tai chiét khau tir 4.5% xudng 4.25%/nam: 13i suft cho vay qua dém trong
thanh todn dién tir lién ngén hang va cho vay bl diip thiu hyt vin trong thanh todn
bit trir ciia NHNN déi véi cic ngin hang tir 7.5% xudng 7.25%/mam. Pay 1a dot didu
chinh diu tién cia NHNN sau hon bén nam gilt nguyén 1di sudt didu hanh tir nam
2014,

Tinh dén thiri diém 30/06/2018, cic khoan vay ngﬁin han va dai han cia Cong ty Ch
phin Dia Oc First Real (theo bio cio tai chinh hop nhét cho ki 9 thing cho ki ké
todn két thic ngiay 30/06/2018) 1a 32.047 triéu déng, twong duong viai 11,5% ng
phai tra va 6,6% tong nguon von. Cac khodn vay trén chiém ti trong nho trong co
cin ton g ng phai tra cia Cong ty. Do vay, sur bién dong cia 13§ suft ¢ o anh hurdmg
khitng lén dén chi phi tai chinh ciing nhur hoat déng kinh doanh cia Cong tv,

Ty gid

L& rii ro xay ra khi cée giao dich kinh té duge thire hién bing ngoai té vi ty gid héi
doai bién ding theo hudng bit lpi cho doanh nghiép. TV gid s& c6 anh hudng trre
ticp dén déng tién nha diu tr nude ngoai, kiéu bio diu tr vé nirde thing qua kénh
bit déng san. Tuy nhién, hoat déng kinh doanh cila Cong ty chii yéu chi thuc hién
giao dich trong mrie do do rii ro vé ngoai héi s& khing anh huéng trye tiép dén
hoat dong cha cong ty.

Riii ro vé ludt phap

Phap luft va mdi trudmg phap 1y ¢6 anh hudmg khong nhd dén hoat ddng kinh doanh
clia Cong ty. La céng ty co phin hoat dOng trong linh vue mdi gidi va ban dit nén
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cua cic dy én bit dong sin, do viy, Céng ty chiu sy didu chinh ciia cac It nhur
Lugt Doanh nghi¢p, Ludt Xay dung, Lujt Ddu thiu, Luat D&t Dai, Luit Nha & va
cic phap ludt lién quan, Tuy nhién, hé théng phip ludt cia Viét Nam ciing nhir cor
ché quin 1y viin dang trong qua trinh hoan thién nén sy diéu chinh co thé s& Xay ra.
Sir thay doi vé mit chinh sdch s& it nhiéu anh hurdmg dén hogt ddng quan trj, kinh
doanh ciia Céng tv. Néu Céng ty khimg cdp nhit thuimg xuyén su diéu chinh ciia
ludt va cac viin ban dudi ludt thi khi ning xay ra tranh chip 1 rét Ién,

Riii ro die thi

Mai gidi bt dong sin va ban cic dir dn diit nén do Céng ty diu tir 1a hoat ding san
xudt kinh doanh chinh ciia Cong ty. Do viy, Cong ty ¢d thé chju nhimg rii ro dic
thi lién guan trire tiép dén hoat ddng san xuit kinh doanh nhu:

Riii ro canh tranh

Ciing véi sir phuc hoi cda nén kinh té trong nhimg nam gin ddy, thi truon g hit ding
san ¢a nude noi chung va tai DA Nang noi riéng ¢4 ¢i nhiéy ddu hiéu khai sc. Mot
50 tén tudi lom dang s& hitu cde dir 4n bat ding san lon tai khu vire Da Ning va
thanh phd Ho Chi Minh nhw Tap doan VinGoup, Céng tyv TNHH Phit trién Pha My
Himg, Cong ty ¢6 phin tip dodn Him Lam...Jd nhimg d6i thd canh tranh lén cia
Cong ty trong céc du an bén dit nén. Hién tai. cac dyr dn diu tr dit nén cia cong Ly
déu nim tai Da Niing va cing ty dang ¢ ké hoach phal trién cic du én tai thanh phé
Hi Chi Minh. Do vy, dé ting tinh canh tranh va xdy dymg vi thé thueng hiéu, Cong
ty dd vi dang dinh hwdng phit trién dén phiin khiic thi treémg duge cdc nha diu ur
quan tam vi yéu thich: Gp trung vao ban dit nén dé quay ving von nhanh va giam
thiéu bién déng gid nha dit trén thj tridmg so v tién hanh xdy dime cac dir an Xdy
dyng cin hi, chung cir

Vi hogt dong méi gidi, phan phéi bat déng san. Céng ty o6 thé gip phai su canh
tranh tit cdc ddi thi lom va c6 tén wéi trong nganh nhir Cong ty cd phin bit ding
san Thé Ky (CENLAND), Céng ty i phin tip doan Pat Xanh.. [Muy nhién, Cong ty
cd nhitng loi thé canh tranh nhét dmh s0 voi cic don vj khic trong nganh, dé 13 co
hé thﬁng mai gidd, nhan vién tr vin am hidy, bam sat tinh hinh thi trudmg bét ding
sin Da Ning da phat trién tdp trung trén dja ban. Thém vao do. dé giam thiéu rii ro
canh tranh, Céng ty di tién hanh hop the voi cae dom vi mdi gidd uy tin & tién hanh
phin phoi biit ddng sin. Theo d6, Céng ty trér thanh san lién két elia cée don vi méi
gidi lom hay cac don vi phan phéi doe quyén cic san phim bit déng sin tai Da
Ning, chiu trich nhiém tim kiém nhitng nhi diu tr tiém ning cho cic du 4n. Khi
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giao dich thanh cdng. cde don vi méi gidi doe quyén hay don vi lién két viri Cong ty
co phan Dia Oc First Real s& trd phi giao dich thanh céng cho Céng ty ¢é phin Dia
Oc First Real,

Riii ro thiéu hyt nguén cung di an do chii ddu tw khing di ngudn vin dé hoan
thanh cac dyr én

Diu tr vio thi tririmg bét dong san doi hoi mot lugng vén trung va dai han doi dao
ciing nhu mét ké hoach tai chinh én dinh. Trong khi & céic nwrée phét trién, cdu tric
ngudn von cho thi triémg bit dong san kha da dang tir cic dinh ché tai chinh, quy
tin thie, quy tiét kiém., qu¥ huu tri, hay déng vin tir diu ur e ngodi. .. thi th
trémg bit déng san Viét Nam lai phu thude chii yéu vao ngudn tin dung cla cic
ngin hing thuong mai. Theo thing ké cia Héi mai giéi bit dang san Viét Nam,
doanh nghiép bit déng sin Viét Nam chi ¢6 vén chi s hitu tir 15% dén 20% trén
téng mire diiu tu dyr an trong khi c6 dén 70% dén 80% 1a vén vay ngdn hang. Thém
vao do, 65% tii san dam bao ding dé vay vin cling 13 cac du an bt ding san duge
thé chip. Do phu thude qua nhiéu vio ngudn vén vay tir cde ngin hing threng mai
nén cie doanh nghiép trong nganh bit déng san. dic biét 1a cha diu tr cde du 4n
phai doi miit vér thich thirc lom tir viée trd ng vay, 1ai vay, thiéu vén gidi ngan dé
hodn thién, cit noc cong trinh. Sy [éch lac trong céiu triic ngufm vion cho thi trrimg
bit ddng san da tgo ra nhiéu rii ro cho thi trwimg nhir nhu céu vén tir cac du dn bt
ding san thién vé trung va dai han trong khi nguén tin dung tir cic ngin hang
thiremg mai chi cung tmg duge phin 16m 1a vén vay ngin han do chi véu huy ding
tir tién giri tiét kiém cia ngudi dan, Hiu qua cia viéo thidu hut vién din téi rii ro tai
chinh lém d6i véi cde doanh nghiép phit trién cac dy 4n béit dong sin trong nganh.

Céing ty ¢ phin Dja Oc First Real 13 don vi mdi gidi bit dang san. Vi véy, Cong ty
co thé chiju tic dong lém va rai ro tir thiéu hut nguén cung cac dy dn tir chi diu .
Thém vao do. Cong ty da tién hanh gop véin véi chi diu tr dy dn @ mua du in, diu
W co s ha ting. Khi dy dn dwge cdp gidy chimg nhin quyén sit dung dét cho timg
16, Cong ty s& nhén lai phin vin gop bing cdc 16 dit nén va tién hanh phin phéi.
Chii ddu tr gp khé khin vé tinh hinh tai chinh cé thé din t6i viée chim tién do
trong viée giai phong mit bing, hodn thién cic dir 4n co s& ha ting ti thidu dé duge
ciip gidy chimg nhin quyén sir dung dit cho timg 15, tir 6 anh hudng 16 tién do me
bén v thu hdi von cia Cong ty. BE han ché rii ro trén. Cong ty di lua chon nhimg
chi déu tur uy tin, ¢6 tiém hre vé tii chinh va lua chon céc di dn phit hip vai lugng
vin Cong ty co thé g6p vii chi du dn dé cimg dau tu,
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3.3.  Rii ro khing thu hdi lai dwge cie khodn tién ky quy phin phéi sin phim dge

34,

quyén

Khodn tién dat coc, ky cuge, ky quy duge Cong ty dong cho chi diu tw nhu mit
cam két dé thye hién phin phéi dic quyén cac dy an. Dé duge hoan tra lai duge di
50 tién dat coc, ky cuwe, ky qui ban diu, Céng ty phai tién hinh phin phii duge
mit si legmg san phim nhit dinh cia dir én trong théd han hidu e cia hop déng,
Trong truémg hop khong phan phdi di s lrong thi thiéu sb san phim nhue da quy
dinh trong hop dong, Cong ty s& mat toan b s6 tién ky quy dugc tinh trén s6 san
phim con lai.

Dé han ché rii ro trén. Céng ty ludn tién hanh khio sat, dénh gia, do lrimg chi tiét
nhu ciu coa thi tnéme véi nhitng dir 4n Céng ty k¥ hop dong méi giéi doc quyén,
Vi vily, cae dir dn Cng ty ti¢n hanh méi gici doc quyén déu la nhimg dy 4n o vi tri
diic dia. thu hit dwgre sir quan tim cla ngwii mua nha, nha diu to n gay tir khi chudin
bi mi bin. Ban lanh dao Céng ty €6 thé dam phan vai cha diu tir kéo dai thei han
hop ding mdi gidi dc quyén trong tririmg hop the dé mé bén khong dat nhu ki
vong ban diu ciia hai bén.

Rii ro do sw mit ¢in bing trong quan h§ cung ciu giira cie phiin khic, logi
hinh bét dijng sin

Thi trrdmg bat ding sin Viét Nam dang nim trong chu ky ting truong méi. Sé
hwgng doanh nghiép ding ky hoat dong mdi trong nganh ting manh véi sé lwgng
doanh nghiép mdi nam 2017 ting 62% so vdi nam 2016, Hiép hi Bat ding sad Vigt
Nam ciing ghi nhin nguon cung thi trrimg dat ky luc trong ndm vira qua véi 218 dy
dn bt ding san chao ban, cung cip ra thi triromgz 78.877 can hi, 13.585 nha phi va
biét thu, 22.710 nén dit va 14.741 san phim condotel din dén ngudn cung ciin ho
trén thi truimg so r:flp ting manh trong giai dogn gﬁn diy. Mic du |1gu6n cung
khiing ngimg gia ting nhung co cau hing héa cia thi tnrémg bét dong san Viét Nam
tiém 4n nhiéu rii ro mat cin biing ca vé phin khic I13n logi hinh. Céc nha phit trién
bit ding sin co xu hurdng tp trung vio phdt trién cdc cin hd, dy 4n cho ngrdni co
thu nhép cao do bién lgi nhudn cao hon nhiéu so véi phiin khic trung cdp, binh din
dén dén nhitng lo ngai vé dir thira nguin cung & phan khic cao cip. Trong khi do.
phin khiic trung cdp, binh dén lai thu hit nhu ciu 16n nhit ciia thi truémg, chiém
hon 80% tdng sd giao dich todn thi trwomg. Théng ké cia Hiép Hoi Bit Péng San
Vigt Nam ciing chi rd phin khic trung cip vai mic gia tir 25 dén dudi 35 trigu
dﬁngﬁ'm: dang thu hit su quan tim lén nhat ur ngurdn mua nha vai v 1@ 34%. theo
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sau do |4 phén khie binh din v gid dudi 25 trigu d%‘mg.fm", Phén khic cao cép viri
mire gid tir 35 tridu dong/m” tré 1én nhén duge it quan tim nhdt véi v 1 14%. Du
thira ngudn cung & phin khiic cao cip trong khi nhu cdu vé nha & thude phén khie
trung ciip, binh dén lai ting manh tiém dn nguy co vé sy mét cin bing cung ciu cia
thi trirémg gifra cic phén khiic bit dong san nay.

Thém vio do, thi tririmg bét ding san niim 2017 ghi nhin s bing nd trong cung ciia
loai hinh Condotel khi hrgng cung [én 161 14,741 can, ting 12% so véi nam 2016,
nhumg t¥ 1€ tiéu thy chi dat khoang 33%. bing 55% so véi nam 2016. Theo Bé Xay
Dymg, viri hang loat céc du an c6 quy md lom chuin bi dua ra thj tnrimg, condotel
dang xuiit hién nguy co thira cung trong thisi gian sip 16, dic bigt tai thi trirémg lom
nhur B3 Nang... Viée du thira nguén cung s& lam Céng tv d6i mat véi rii ro gfip kho
khan trong viée phin phdithét cdc sin phim ciia du 4n theo ding tién d6 va théi han

quy dinh trong hop déng.

Vige da dang hoa loai hinh va san pham bit dong san phin phéi & cic phin khic va
tip trung diu tr ban dit nén tai cdc dir 4n hwémg dén nhu cdu nhi & thue té cia
ngwiri din giip Cong ty ¢ phin Dia Oc First Real giam thidu rii ro mét cin hing
cung chu thi trirmg mang lai. Péng thivi. Cong ty luén nghién ciu ki ngudn cung
vt nhu cdu cia thi truémg trong timg loai hinh, phén khiic bit déng san dé danh gia
riii ro cung, &iu, xéy dung chién hrge kinh doanh phi hop,

Ruii ro khic

Cae rii ro bat khi khing nhu dong dit, thién tai, bao 10, hoa hoan, chién tranh,
khing bo...1a nhitmg rii ro bat khi khing v ndm ngodi quyén kiém sodt ciia Cong
ty. Cic thién tai d6 co the dnh hudmg dén tién d6 thue hién cic dy an ma cong ty e
vin, méi gidi.

Tamoa |8
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I NHUNG NGUOI CHIU TRACH NHIEM CHINH DOT VOI NOI DUNG BAN

CAO BACH
1. Té chire niém yét
Bai dién: .
Ong: Nguyén Hao Higp Chire vy: Chii tich HPOQT kiém Téng Giam Déc ‘
. Ba: Pham Thj Phirgng Chire vu: Truémg ban kiém soat
Ba: Phan Thj Cim Thanh Chire vy: K€ todn trirdmg

Chiing t6i dam bio ring céc I]mng tin va s liéu trong Béan cdo bach nay 1a phi hop
v thire 1é ma chiing i duge biét, hoiic da diéu tra, thu thip mdt cach hop Iy,

P Té chire tw véin
Pai dién: .
Ba: Vii Nam Huong Chire vu: Giam dic tai chinh .
Gidy tiy quyén s6 255/2018/VNDIRECT ngay 08/05/2018 ciia Tong Gidm déc Cong
ty c6 phan Chiing khodn VNDIRECT
Ban cio bach niy 13 mét phin ciia ho so dang kv niém vét do Céang ty Ch phﬁn
Chirng khodn VNDIRECT tham gia ldp trén co sé hgp déng tr van vii Cong ty Cd
phin Dia Oc First Real. Ching t6i dam bao ring viée phén tich, ddnh 1-.T.]d va lya
chon ngdn tir trén Bén cido bach na} da duge thye hién mit cich }lu]:l I va cin trong

dnm trén o & cde thing tin va 56 liéu do Chng ty C phin Pia Oc First Real cung
cap a4
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CAC KHAI NIEM

Tir, nhém tir

Cong ty

HPQT
BKKD

BHDCD

BCTC
BKS
CP
SXKD
TTCK
VsD
UsD
HBKD
TSCh
DT
DTT
DTD
T™CP
TNHH
LNST

UBCKNN

Dién giii
Céng ty C6 phan Dia Oc First Real
Héi ding Quén trj
bing ky kinh doanh
Brai hoi ding cb dong
Biéo cdo ti chinh
Ban kiém sodt
Cd phiin
San xudt kinh doanh
Thi mrémg chimg khodan
Trung tdm hru ky chimg khodn Viét Nam
Brong di la My
Hoat ding kinh doanh
Tai sin cb dinh
Doanh thu
Doanh thu thudin -
Téng doanh thu
Thuremg mai ¢b phin
Trach nhié¢m hitu han
Lo nhugn sau thué

Uy Ban Chirmg Khodn Nha Nude
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Iv.  TINH HINH VA DPAC DPIEM CUA TO CHUC NIEM YET

l.  Tém tit qua trinh hinh thanh va pht trién

1.1, Gidi thigu chung vé t6 chirc nigém vét

Tén Cong ty
Tén viét i

I'ria s chinh

Pién thoai
Website

Logo

Gidy CNDKKD

Von diéu 1& ding kv

Vin thure thue gop

Tan khoan giao dich

: Cong ty ¢t phin Dja Oc First Real

FIRST REAL. JSC

56 16 Puimg 2/9, phuwdmg Binh Hién, Quin Hai Chau.
P Ning

(84-0236) 3 616 767

www.fir.vn

)|

Fms.tés_m_

Gidy chimg nhin PKDN s6 0401623121 do S& Ké hoach
Diu tr Thanh phd Pa Ning cip lin diu ngay
17/09/2014, thay déi 1in thir 4 ngiy 29/05/2017

130.000.000,000 (Mt trim ba muoi t7) dong
130.000.000.000 (Mt trdm ba murci tv) déng

56 tai khoan: 1005068648 tai phing giao dich SHB Nii
Thanh, Da Ning.

S tai khoan: 56510000686869 tai BIDV Song Han, Pa
Ning.

S0 tai khodn: 00713160001 tai chi nhanh TP Bank. Ba
Ning

Theo gidy chimg nhin DKDN s6 0401623121 do S& Ké hoach Diu tu Thanh phé
Da Ning cip lin diu ngay 17/09/2014, thay dbi lin thir 4 ngay 29/05/2017, cic
nginh nghé kinh doanh ctia Céng ty bao gdm:

Nganh nghé kinh doanh

: Kinh doanh bt dong sn. quyén sit dung dat thuje chii sé hiru, chi
SRl I e s
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6820
4330

4669

4663
4651
4652
4641
4100
4210
4220

4294

4311

4312

4321

4322

Chi tiét: Kinh doanh bét dong san. Diu tir kinh doanh khu cong
nghigp, cum cémg nghiép, khu dan cur d6 thi, khu du lich va khu vui
choi giai tri. Cho thué dit da dwoc xdy dyng xong co s ha ting.
Biu tir, kinh doanh nha & phue vu cing nhin tai cac khu cong
nghigp, cum cong nghiép, khu din cir dé thi. Cho thué hodc bin
nha, nha xudmg, kho bai,

Tur van, mdi gioi. diu gia bit dong san, diu gia quyén sir dung ddt

Chi tiét: T vin, mai gii, quan 1y bit ddng sin. Kinh doanh san
giao dich bét dong sin.

Ban phy ting va cic bi phin phu trg ciia 616 va xe 6 dong co khic
Bin budn chuyén doanh khie ehira duge phin vio diu

Chi tict: Ban budn to, xo, sei, dét, cao su.

Ban budn vit liéu, thiét bi lip dit khic trong xdy dung

Chi tiét: Ban budn tre, nira, g8 ciy vi gf ché bién {20 ¢6 nguon ghe
hop phip)

Béan budn may vi tinh, thiét bi ngogi vi va phan mém

Bin budn thict bi va linh kién dién tir. vién thong

Bin budn vii, hing may sin, gidy dép

Xiy dyng nha cdc logi

iy dung cong trinh dwimg sit vi duimg b

Xy dung cong trinh ¢ing ich

Xy dyng cing trinh k¥ thujt din dung khic

Chi tiét: Xdy dym g khu cing nghiép, cym céng nghidp. khu dén cur
dd thi, khu du lich va khu vui choi gidi tri. Xiy dymg, sua chifa nha,
nha xudmg, kho bii,

Pha di
Chuiin bj mit bing

Lap dit hé théng dién

(trir gia cong co khi, tii ché phé thai, xi ma dién tai tru s,

Lap dat hé thing cip, thodt nwrde, 16 sudi va didu hoa khing khi

(trir gia cong co khi, tdi ché phé thai, xi ma dién tai try so).

==
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1.2.

4329 Lap diit hé thing xiy dung khic
4330 Hodn thién cing trinh xdy dung

{Neuon: CTCP Bia Oc First Real)
Tém tit qua trinh hinh thanh, phat trién
Cong ty ¢0 phin Pia Oc First Real duge thanh lip theo gidy chimg nhin DKDN sé
0401623121 do do S¢ K& hoach Pau tr Thinh phd Pa Ning cdp lin diu ngay
17/09/2014, thay ddi kin thir 4 ngdy 29/05/2017. Céing ty ra dri va hoat dong trong
thi trudémg bt ddng san dé}' trién vong tai mién Trung noi riéng va Viét Nam nai
chung.

Qua 3 nim hoat déng, Céng ty d4 dat nhidu thanh tyu virgt bie, tir s viin ban diy 2
ty dong trong nhimg ngay diu thanh lap, dén nay vén diéu 1¢ thue gép cia Cong ty
di lén 130 ty dong. Cing ty da tham gia hop tic nhiéu dy dn bit dong sin ndi bit
trén dja bin P4 Ning vi tinh Quing Nam nhar: dyr dn Khu dé thj River View, du 4n
An Cu, du dn Khu dé thi Ngoe Duong Coco, du dn Khu dé thi Viém Trung, dir dn
Khu dén e phé chy Dién Thing Trung. ..

Héi dong quan tri va Ban linh dao Cong ty dd xic dinh ding tim nhin, st ménh va
hurdmg di cia minh dé théng qua dé xdy dung triél Iy kinh doanh phi hgp véi mue
tiéu dua Cong ty ngay mt vimng manh va khong ngimg phat trién, cu thé:

e Tim nhin: Tré thanh mét nhi phit trién hét ding sin uy tin, chuyén nghiép hing
diu Viét Nam

* Sir ménh: Mang dén nhimg gid trj bén vimg cho nganh bit dong san Viét Nam.
Hign thire héa gide mo an cr ciia ngwdi Vit véi vide cung cip cic san phim bét
dgng san chat lugng 6t nhit, tién ich da dang nhit véi gia thanh 16t nhét; phit
trién mt thuemg hi¢u Viét vuon minh ra cde cwrimg qu:’ic khu vire va tao lip gid
tri bén virng va liu dai cho ngudi lao djng,

e Triét 1§ kinh doanh: Tin tim — uy tin - chuyén nehiép

Hién nay, Céng ty Cd phin Bia Oc First Real 13 noi quy tu nhimg con ngudi tré oo

tim hu}'i_EL hoai bio, ning ding, sing tao khéng ngimg hoc hoi ning cao trinh dé

chuyén mén, kién thire thyc tién théng qua cée khéa hudn Juyén chuyén nghiép.

MUt 56 it mbe quan trong:

Nim 2014:
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» Thinh lip Cong ty ¢6 phin Dja Oc First Real durgre thanh 13p theo gidly chimg

nhin DKDN s 0401623121 do do S& Ké hoach Déu tr Thinh phé Pa Niing
cip vdi s6 von ban déu 2 17 déng,

Nim 2016:
» Cing ty di hop tde vai cdc chi déu tu 1ém nhar Téng Cong ty Xy dimg Cing

trinh Giao thong 5, Céng tv TNHH San xuft va Thwong mai Bach Dar,
CTCP Béu Tu va Phit Trién Mién Trung, Céng ty TNHH MTV 5A
Property... dé méi gidi cic du 4n Iém Dy dn khu dén cur Diéng Nam thi trin
Chéu O, Dy én khu dé thi An Cir ...vii tc:mg 50 sdn phim méi gidi thanh cing
trong ndm 1 270 san phim thude cdc dy dn

Cong ty thye hién ting von 1én 20 ty déng dé gop vén diu tir vio Dy én Khu
tai dinh cir cac dir an tai Phuromg Pién Ngoc va Dién Duong (Phan khu 1)
Hop déng hop tic diu tr s6 07/201 T/HDTT-HT gitta Cong ty ¢ phin Dia éc
First Real va Cong ty TNHH Hoang Tién.

Nim 2017:

* Thang 01 ndm 2017. Céng ty gdp von thanh lap chng ty con la Cong ty Cd

phin Bét dong san Protech vii ty 18 s& hitu 90% dé chuyén biét viéc phin
phoi cac dy an bl dong san tai dja ban D4 Ning va Quang Nam.

Mo rgng hoat ding kinh doanh tir méi gidi, phan phdi hit dong san don
thuan sang phat trién thém hoat déng kinh doanh bit dong san. Trong nim
2017, Coéng ty di phii hop véi nhidu chi diu e dir dn lém nhw Cong ty cid
phin Diu Tur vi Xiy Dwumg 501, Cong ty TNHH San Xudt va Thromg Mai
Bich Dat dé mé bdn thanh céng cac 16 dit nén Con g ty diu tr tir trude tai cde
dur d&n nhur D dn Khu din cir plu’i chy Bién Thing Trung vai 66/118 16 giao
dich thanh cing, Dy an Khu da thi An Pha Oy vin 4/4 16 giao dich thanh
cong va Dy an Khu dé thi 7B (Sentosa City) wai 22/22 16 giao dich thanh
cong.

Céng ty tiép tyc ting vén 1én 130 ty déng dé g6p vin diu tir vao Dir dn Khu
tii dinh e cdc du an tgi Phudng Dién Ngoc va Bién Duong (Phin khu 1)
theo H:;rp dng hop tae diu tr sb 07/2017/HPTT-HT gitra Cong tv cd phin
Bja dc First Real va Cang ty TNHH Hodng Tién vi theo Hyp dﬁng hep tic
diu ur s6 10-HPHTHT/2017 k¥ ngay 09092017 gita Cong ty ¢d phin Dia
Oc First Real vi Cong ty ¢b phin Diu tu xfy dung 501 dé trién khai Dy 4n
Khu din cur phé cho Bign ' hing Trung.
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e Cong ty di ky thanh cdng hop déng phén phii dic quyén cde san phim bit
ding sin tai Dy an Khu 46 thi River View (g6m cic Khu d6 thi Dai Dromg
Xanh, Khu db thi An Binh Riverside va Khu d6 thi Coco Riverside) do Cong
ty TNHH Xay Dung, Thuong Mai va Dich Vu An Duong lam chi déu ur.,

e Cong ty duge trao ting giai thuémg Thuong hidu xudt sie nam 2017 do Hi
scr hiru tri g Thanh phd Ho Chi Minh phéi hgp cing Hiép hoi cac nha danh
gid chat luong AQA International ciia M3,

* Cong ty duge vinh danh “Top 10 Thuong hiéu san pham noi tiéng chit lugng
quic gia™ do Hiép hai Doanh nghiép Vira va Nho Viét Nam trao ting. vinh
danh trong nam 2017,

Nim 2018

* Tiép tuc duy tri, phat trién song hanh hai hoat déng san xuit kinh doanh 13
méi gidi bat déng san va hop tae diu tr cde dir dn bét ding san tai dia ban D3
Ning vii Quing Nam. Céng ty dd mé ban thanh cong 46/118 16 dit nén Céng
ty déu tr tir trrde tai Dy an Khu dén cu phii Chiy Bién Thing Trung. Ding

thivi, Céng tv da tién hanh trién khai kv thanh cdng nhiéu hop dong hop tac
kinh doanh méi chi diu tr lém nhir Hop déng 012018/ HBHT-FRTT v
Cong ty ¢o phin tip doan Trwrémg Thinh vii gid tri hop ddng 330 1y,

5
o - T < M

=
Cie

F G d

Ngdy (4 thing 06 nim 2018, Céng tv chinh thire trér thanh Cing ty dai ching
== x
theo quy dinh ciua phap ludt vé chimg khodn va thi tririmg chimg khodn,
r'.-"l.{wr{in: Céng ty co ,r.-."r{.fH Dia Oc First Real)
1.3 Gidi thidu vé Qué trinh ting vin cia Cong ty
Cing vai sy phat trién cia Cing ty, von didu 18 cia Céng ty lan et thay di nhu
san:

Von dicu 1§

I ’ r & vk - » 8 £ ah -
trirdie phit Vin dien I¢ 50 von diéu ¢

STT - Thivi diém hanh sau phit hanh ting thém Ciin cir dgit phéit hinh
{tricéu {trigu dﬁllg] (trién ilfrl!,r.:b
|Ii"|n;5]

* Giay chimg nhin PKKD
i 50 0401623121 do S Ké
| 2014 2.000 hnz_}ch x-ﬂ‘qiﬂnltulthﬁ.r.lh
pho Pa Nang cap lan diiu
ngay 17/09/201 4,

-I-fﬂ 1N f’ l':
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Vin dig¢u 1§

trinde phit  Vin diéu 18 56 von diéu 1§
Thivi diém hinh sau phit hanh ting thém
{triéu (trigu dong)  (trifu dong)

dong)

Mim

A .
2 016 20000 200 00y 1 &)
3 kg 20,000 110,000
: Sty . 130.000 .

Chi tiét qua trinh tang vén qua céc lin cu thé nhir sau:

Can oir dot phit hanh

Nghi quvét Dai hdi déng
ch dong s& 01 ngiy
10/02/201 6.

Gidy chimg nhén Dang
kv doanh nghiép so
0401623121 do S& Ké
hoach va dau tr thanh
phd Ba Ning ciip lin thi
hai ngéy 21/03/2016.

Nghi quyét Pai hoi déng
ch dong 50 01201 7INQ-
BHBECD ngay
03042017

* l'.'-iﬁ}' chimg nhan Bing

k¥ doanh nghiép =6
0401623121 do S& Ké
hoach va diu tr thanh
phi D2 Ning cap lan thir
tur mgay 29052017,

“ Dot 1: Ting von diéu I¢ tir 2.000.000.000 déng 1én 20.000,000.000 déng

» Von dicu ¢ trude phat hanh: 2.000,000.000 déng

Vi dicu 1§ sau phat hinh: 20,000.000.000 déng

= Ménh gid: 5.000 dong /cd phiéu

e Ting s lugmg ci phiéu phét himh: 3.600.000 ¢b phicu

e Hinh thirc phat hanh: Phét hinh cho ¢b dong hién hiru

o Ty 1& phin b quyén: 1:10
* (Gia phat hanh: 5.000 déng /cb phiéu

« Ngay chit danh sich cd dong: 10/02/2016

B TR
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Ngay hoan thanh dot phat hanh: 25/02/2016
S0 lugmg co dong trude phat hanh: 03 b déng
S& lrong ¢b dong sau phit hinh: 03 ¢b déng

Cor quan chép thuin phit hinh ¢d phiéu ciia mai lin ting vén: S& ké hoach vi
diu tur thanh thanh phé Da Ning

Muc dich phat hanh:

v Bt coc diu tr dy 4n Khu tai dinh cir cic dir &n Phuimg Dién Ngoc va
Bi¢n Duong (phin khu 1), thi x3 Dién Ban, Tinh Quang Nam theo Hop
dong ghi nhd sd 01/2016/HT-FR ngay 1/6/2016 giita Cong ty ¢é phin Dia
Oc First Real vit Cong ty TNHH Hoang Tién, cy thé Hop déng hop tic
dau tr sd 002201 /HDTT DUONGNGOC ky ngay 23/02/2017:
14.500.000.0000 déng: va

v B sung von liu ddng: 3.500.000.000 dong

Dot 2: Dot ting von diéu I¢ tir 20.000.000.000 ddng lén 130.000.000.000 déng

Von diéu I trde phat hanh: 20.000.000.000 déng
Vim diéu 1& sau phat hanh: 130.000.000.000 déng
Ménh gia: 10.000 déng /cd phiéu

Téng s6 hwgng cb phiéu phat hanh: 11.000.000 e phiéu
Hinh thire phét hinh: Phét hanh cho 6 déng hién hiru
Ty 1& phiin bo quyén: 2:11

(ié phdt hanh: 10.000 déng /cd phiéu

Mgay chét danh sich 6 déng: 19/04/2017

Ngay hoan thanh dgt phat hanh: 09/08/2017

86 lugng cd dong trude phit hanh: 03 cd dong

S& hegng ¢b ding sau phat hinh: 07 ¢é dang

Cor quan chip thujin phat hanh cb phiéu ciia mdi lan ting von: S& ké hoach va
dédu tur thanh thanh phé Da Ning

Muc dich phat hinh:

Tiama 7
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¥ Thanh toan theo tién d§ cho dy dn Khu tai djnh cur cde dur 4n tai Phudmg
Bién Ngoc v Bién Duong (Phén khu 1) theo Hop déng hop tic ddu tr sd
07/2017/HDTT-HT giita Céng ty co phan Bia dc First Real va Céng ty
TNHH Hodng Tién: 44.946.260.000 déng;

¥ Thanh todn theo tién d§ cho du dn Khu tai dinh cr cde du 4n Phuimg
Dig¢n Ngoc va Dign Duong (Phin khu 1) theo Hyp dong hop tae déu tur sé
0022017/ HDTT DUONGNGOC ky ngay 23/02/2017) gitta Céng ty cd
phin Pja e First Real va Céng ty TNHH Hoang Tién: 35.053.740.000
ding: va

v" Thanh toan theo tién dd cho dir dn Khu dan cur phr‘fr cho Bién Thing Trung
theo Hyp déng hop téc diu tr sé 10-HRPHTDT/2017 ky ngay 09/09/2017
gilta Cong ty cb phin Dia Oc First Real va Céng ty ¢b phin Déu tr xay
dyng 501: 30,000.000.000 dong.

(Nguan: Céng tv €6 phin Bja Oc First Real)
2 Co ciiu 6 chive Céng ty
Cong ty ¢ phin Dja Oc First Real ¢6 mt Céng ty con li Céng ty ci phin Bét Dong
San Protech véi 1y 1@ so hitu 90% va bén viin phong dai dién tgi cic tinh Ha Noi, Ba
Miing, Quang Nam, Quing Binh.

Hinh 3: Co ciu b miy quan I¥ ciia Cing ty

CTCE Bilt Bing ¥iin phimg Tam
San Pratech K, Omdng Nam

(Ngudn: Cong ty cé phin Dja Oc First Real)

% Cing ty cd phin Bit Dong San Protech
Dia chi: $6 298-300 L& Vin Hién, Phutmg Khué M, Quan Ngii Hanh Son,
Thanh phé Da Ning
Bién thogi: (84-36) 3616676
< Vin phiong dai dién tai Ha Nji
Dia chi: Tang 21, Toa nha VP Bank, $6 89, Lang Ha, Péng Da, Ha Ngi
% Viin phong Di Ning

Trarn o i
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Dia chi: Ting 1. Téa nha viin phing Ciing ty trye thing mién Trung
* Vin phing Tam K¥, Quing Nam
Dja chi: 196 Trung Nit Viromg, Phrémg Tén Thach, Thinh pho Tam K, Quéng
MNam
** Vin phong Quéang Binh
Bia chi: 86 54, Nguyén Hiru Canh, Phuimg Hai Binh, Thinh phé Déng Hoi,
Quang Binh
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3.1.  Dai hii dbng cb ding

Dai hoi dong cb dong c6 quyén quyét dinh cao nhit cia Cong ty. ¢6 thim quyén
quyét dinh cdc vin dé:

- Théng qua céc bdo cao tai chinh hiang nam;

- Mirc ¢d tire thanh todn hing nam cho mdi loai cd phin;

- 86 lugng thanh vién eda Hai dfmg quan tri;

E
\
|
|

- Bau, bii mién vi thay thé thanh vién Hai déng quén tri vi Ban kiém sodt:
- Phé chuin viée Hji dong quin trj bd nhiém Téng Giam dbe didu hanh:

- B sung va sira d6i diéu 18 Cong ty:

- Cic thim quyén khac theo Didu 1¢ Cong ty.

3.2,  Hiji ding quan tri

Hoi dong quan tri ¢6 ddy di quyén han dé thye hién tit ca cae quyén nhan danh
Cong ty trir nhimg tham quyén thudc vé Pai hi ddng cb dong. Hai ddng quan tri ¢o
cdc quyén va nhigm vu sau;

Quyét dinh ké hoach phit trién san xuit kinh doanh va ngian sach hing nim;

- Xac dinh cic myc tiéu hogt dong trén co sér cde mue tiéu chién lwge duge Dai
héi dong cd déng thong qua:

- B nhigm va bai nhi¢m cdc can b quan Iy cong ty theo dé nghj clia Tfmg (Giam
doe diédu hanh va quyét dinh mire luong cia ho:

- Quyét dinh co cdu t6 chire cia Cong ty:

- B nhiém. min nhiém, cich chire Tong Giam ddc diéu hanh hay cin b quan Iy
hodc ngwixi dai dign ciia Cong ty khi Hoi déng quén trj cho ring dé 1a vi loi ich
1i cao cla Cong ty:

- P& xuiit mirc ¢b tire hing nam va xéc dinh mire ¢b tic tam théri; to chire viée chi
tra ¢ tir;

- Cie quyén va nhiém vy khée theo Didu 1& Cong ty.

Cor ciu HBOQT cua Cong ty nhir sau:

Ong Neguyén Hao Hiép Chil tich HDQT kiém Téng Gidm Déc
Ong Nguyén Thé Trung Thanh vién HDOQT kiém Phé Tong Gidm Déc

Ba Phan Thi Cam Thanh Thinh vién HDQT kiém Ké todn trirdng
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Ong Nguyén Anh Tudn Thénh vién HDOT khing didu hanh

Ong Ha Than Thic Ludn Thinh vién HPOQT déc lip

Ban kiém soat

La don vj tryre thuge DHDCD, do PHPCD béu ra. Ban kiém sodt 6 nhiém vu kiém
tra tinh hop ¥, hop phép trong diéu hinh hoat ding kinh doanh, bao cdo tii chinh
cia Cong ty. Ban kiém sodt hogt ddng dic 1dp véi HDQT va Ban Tong Gidm dic.

Ban kiém sodl ¢6 quyén va nhiém Vi sau:

D¢ xudt Iyra chon céng ty kiém toan ddc lap, mire phi kiém todn va mai vin dé
lién quan dén sur it lui hay béi nhiém cia cong ty kiém todn dic lap:

Théo ludn véi kiém todn vién déc lip vé tinh chit va pham vi kiém toan trude
khi bat ddu viée kiém toan: ‘

Xin ¥ Kién tr vin chuvén nghiép déc lip hodc tr vin vé phap 1y va dim bio su
tham gia cua nhifg chuyén gia bén ngodi céng tv vdi kinh nghiém trinh di
chuyén mén phi hgp vao cong vige clia cong ty néu thiy ciin thiét;

Kiém tra cde bio edo tai chinh hing nim, sau thing v hang quy trude khi dé
trinh Héi déng quan tri:

Thao luin vé nhimg vin dé kho Khiin va ton tai phat hién tir cac két qua kiém
todn gitra ky hodc cudi k¥ ciing nhu moi vin dé ma kiém todn vién dac lip mudn
ban bac;

Xem xét thur quén 1y ciia kiém todn vién dic ldp va ¥ kién phan hdi cla ban quan
Iv cong ty;

Céc quyén va nhiém vu khic theo Dién 1& Cong ty.,

Ban kiém sodt ciia cia Cong ty gém 03 thanh vién v 6 co ciu nhu sau:

Pham Thj Phurgng Truomg ban

Lé Huy Béng Kiém sodt vién
Trwromg Thi Dung Nhi Kiém sodt vién
Ban Ting Giim Péc

Ly T T
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Do HBOQT bé nhiém 2Om cd Téng Gidm dile, Pho Téng Giam dde, Ké toan Irnrémg,
Téng gidm dbc do HBOQT bb nhiém la ngudi dai dign theo phap lujt cia Cong 1y,
chiu trich nhiém trude HPQT, quyét dinh tit ca cic vin dé lién gquan dén hoat déng

hang ngdy cia Cdng ty. Phé Téng gidm dic va Ké todn trnrémg do HPOT bé nhiém
theo dé xudt cia Ting gidm déc.

Ban Téng Gidm déc do Héi ding quan tri bd nhiém, bao gdm Ting Gidm dbc va
cde Pho Tong Gidm dbe. chiu trich nhigm trye tiép quin ly, didu hanh hoat ddng san
xuét kinh doanh ciia Cong ty.

Ong Nguyén Hao Hiép Chi tich HPQT kiém Téng Giam déc
Ong Nguyén Thé Trung Thanh vién HDOT kiém Pho Tong Gidm dbe

3.5.  Cic khoi, phing ban, bj phén
3.5.1 Khii kinh doanh

= Tham muru cho Hgi déng quin tri va Ban tdng giam déc vé cong tac ké hoach va
chién luge phat trién Cong ty, cong tée diu tr vi quin Iy hoat déng kinh doanh,
trire tiép tham gia kinh doanh cac san phiim dich vii cla cing ty,

- Xdy dung ke hogch kinh doanh trong ngén han va dai han: gifm sat tién d thue
hi¢n hoat déng san xudt kinh doanh etia nhén vién kinh doash,

- Tham gia vio qua trinh dam phan, ky két cic hop déng kinh té v khach hiang.

- Nghién cin dé xudt phuong huwdng, chién lirpe, du an kinh doanh phit hop v
ngudn lye Cén g ty trong Wimg giai doan phat trién.

- Quin Iy cde diu tr dir dn kinh doanh lién quan dén hoat ding cong tv (qua trinh
lap, thim djnh, trién khai dy an hoat dong kinh doanh).

- Nghién ciru dé xudt, lya chon d5i tac diu tr lién doanh, lién két

- Thiimg xuyén theo ddi, din doc, kiém tra va huéng din cic nhin vién kinh
doanh thre hién tt cng tde quan Iy va cham soc khich hing,

- Lip bdo cio bitu thong ke, cde bao cdo vé tinh hinh SXKD cho TGD vi gifi ciic
cor quan theo quy dinh eda Phép lugt.
Xay dung chién luge phat trién thirong higy, chién lrge, chién thudt ndng cao
stre manh canh tranh cia Cong ty

- Nghién ciru phat trién cic nghiép vy kinh doanh (nghiép vy mua, béan, gia ca,
hep déng kinh té), cac hinh thirc thuong mai tién tién, timg bude ddi méi va
hién dai hod cde nghiép vu kinh doanh ciia Cing ty.

i g
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3.5.2 Khdi Tai chinh — K& todn

Thyre hign viée kiém sodt tinh hinh tai chinh cia Céng ty theo quy ché quéan I¥
tai chinh ctia nha nude va quy ché quan ly tai chinh cia Céng ty.
Xay dung va thue thi cac chinh sdch hén hing, chién hrge tai chinh trong Cong
ty phit hgp v chién lrge chung toén Cong ty,
Xdy dymg ké hoach tai chinh ngén han hang nam phi hop véi chién luge. ké
hogeh kinh doanh toan Céng ty,
Ghi chép, tinh todn vi phén dnh tinh hinh luin chuyén vi sir dung i sén trong
Cang ty theo ché d6 ké toan cia nhi nude v theo quy dinh cia Cong ty,

Cung cip cic sb lidu cho cong vige diéu hanh san xuft Kinh doanh trong Céng
tv.
Liip cde bdo cdo cin thiét theo yéu céu quan Iy cia nhi nude va cha Cong tv,
Luru trir va bio mét thén £ tin tai chinh tron g Cong ty.
Huwdng din cic phong ban trong viée hoan it ede chimg tir ké toan theo ding
quy dinh ciia nha mréc.

Khii viin hinh

Vé nhiin s

Lya chon nhimg img cir vién xudt sic dép g nhu cau nhin sir chit lrgmg cao
cua Cong ty.

Trong quan hé nhin sy, muc tiéu cia khéi 1 phai ning cao mii quan hé hop téc
gilra nguini lao ddng va nguii sir dung lao ding dya trén chinh sich va quy dinh
ciia Céng ty. Khin triromg. kip théd ndm hit nhlmg thach thirc. khé khiin cia
nguai lao ding, dong thor tim phuong an gidgi quyét phis hegp nhét,

Tham muru va diéu phéu cong tic dio tao va phat trién nhin sir. B phin nhéin sy
s& h trgr v hurdm g din cac T ruomg/phd b phin, giam st co phureng phip va kv
ning dao tao (training) va hudin luyén kém cdp (coaching) nhin vién cla don Vi
minh.

Xiy dung vi phét trién hé ﬂmng didnh gid ning lirc nhin vién (KPls), lwong
thurémg, dii ngd mot cach ciong hiin g va minh bach,

Phii hop ciing cac don vi phing ban trién khai Vin hoéa Doanh nghiép dé dem
lai tinh hi¢u qua cao nhit,

Vé hinh chinh, phap ché

Xiy dymg chuong trinh, néi dung té chire cac su kién cho Céng ty nhu: So két,

ting két eon £ tic, hii nghj khdch hiang, hin ghi ngrdvi lao djng.. ..

Mremama T4

s e v . o

R B

a8

-

ity

=L

Wl



BAN CAO BACH
CONG TY CO PHAN DIA OC FIRST REAL

Quén 1y cdng viin, gidy t&r, s6 sich hanh chinh va con déu, Thue hién cong tic
Turu trif cdc tai lidu thuimg va tai lidu quan trong,

Tham muru, tr vén cho Ban tong gidm déc cic vin dé vé phap 1y

Tham gia vao qua trinh sogn thao, thim dinh céc hop déng, vin ban cia Cong ty.
Tham gia vio viée xir Iy ho so phdp Iy va gidi quyét tranh chip.

Thue hign cde nhiém vu khic khi duge Ban giam dic yéu ciu.

Dich vy khich hang

Tham gia vio cdng tie ting hp, biao céc tinh hinh chi tiét vé D an phu trach
Thyre hign cong tde theo dai va bdo cio vé doanh thy dir dn

Tién hanh gidi quyét cac vin dé lién quan dén Hop dﬁng (Gidi quyét nhu cdu,
thic mic ciia Khach hang...)

Thye hign cdng tic cp nhit sin phim, gié hang. chinh sdch ban hing dén nhan
vién kinh doanh

Thye hién viée chim sée, thim hai khich hang thurimg nién.

3.54 Khoi Marketing

Lip ké hoach marketing, nghién etru thi trudmg, trén co s do, dé xudt ké hoach
hinh ddng cho timg giai doan phat trién,

D¢ xudt chién lwge marketing san phim bao gom cic ké hoach hanh dong cu thé,
ngin sich thye thi,..

Phéi hep va hd Lrey |.'I-£,} phin kinlt doanh trong qua trinh Fim viée nhiim thic day
hoat déng kinh doanh ¢6 hiéu qua.

Thure hién cic chién lugre quing cio va truyén thing dé quang ba hoat ding ciia
cing ty cling nhur cung ¢dp va dinh hrémg théng tin cho céng chiing

Xiy dung va 16 chire cac sir kién thu hat sy chi ¥ coa khich hang, ddi tic va
cong dnng

Xéy dyng mdi quan hé it dep vii cic cor quan truyén théng, bdo chi tao hinh
anh dep cla cong ty trudge cong ching dé dam bao hinh anh Cong ty duge thé
hién mijt cich tot nhit e mng ching.

Xay dung, duy tri v phét trién van hoa cong ty. xdy ding phong trdo tip thé
nhiim ning cao tinh thin sdng tao, dodn két v chia sé cia toan b cie thanh vién
trong cong ty.

355 Khdi Diu tr - Xiy dung
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- Thue hién nghién cin. thim dé thi trwémg, xdy dung chién luoe diu tw cho Cong
ty theo timg giai doan phat trién,

Tim kiém cdc dir 4n 6 tiém ndng phat trién, khuyn nghj co héi diu tr cho Ban
diéu hanh,

Tham gia xiy dung ké hogch phit trién vé kinh doanh cho Cing ty
- Thyre hign cac nhiém vu khéc theo quy dinh ciaa Ban didu hanh,

4. Danh sich ¢d ding va co ciiu cb dong
41  Danh sich c6 déng nim gii tir trén 5% vén cé phiin ciia Cing ty

Bang 1: Danh sich ¢6 dong nim trén 5% vén cé phin tai thii diém 29/08/2018

TT  Ténchding  S§CMND Bia chi SLERNGTEN
phin (%)
T . T 108, Khué My, Ngil .

I NguyénHio Higp 201813458 Hinh Son, TP, DA Ning 4.690.273 36,08
B29.7 KCC Thac gidn,

2 Nguyén Anh Tuin 186845954 Quiin Thanh Khé, TP Bi TRO.000 6,00

Ning
Tong cong 5470.273 42,08

(Neguon, Céng ty co phdn Bja Oc First Real)
4.2 Danh sich co ding sang lip

Theo quy dinh eda Ludt Doanh nghiép. ¢é phin cia cb dong sang ldp bi han ché
chuyén nhirgng trong vong 03 nim ké tr ngdy Céng tv duge eip Gidy chirng nhén

ding ky kinh doanh lin diu. Do d6. tinh dén ther dié

dong sdng ldp da hét thiv gian han che chuyén nhugng,

m hién tai. co |:|hu,u cia co

43 Co ciu ci dng

Biing 2: Co cu cb diing Céong ty tai thivi didm 29/08/2018

o A R gn § s g b
S0 cOphin  Gid trj theo ménh T 1& nim

Ci ding i i ding s T L
{co phin) gia (trigén dong) il (o)

1 € ding trong 303 13.000.000 130.000 100
1 Cb -l.lﬂ]'I_I:' téh chire - H \ =
2 Cd dong cd nhin 303 13.000.000 130,000 100
I Ca ding nwic ngoai - = g z

| Cé déng tH chire - - :

el
Tenia 16
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Téng eing 303 13.000.000 130.000 100

(Nguon: Cong ty cé phdn I:J;'.r-r Oe¢ First Real)
Danh sich nhirng cong ty me va cbng ty con cia t6 chirc niém yit, nhirng cing
ty mi tb chire niém yét dang niim giir quyén kiém soat hode cb phin chi phéi,
nhirng cing ty nim quyén ki¢m sodt hojic cd phin chi phéi dbi vai té chire niém
yét
Cing ty me eiia th chire niém yét: Khong co
Cie ciing ty con cua tb chire niém vét
% CONG TY CO PHAN BAT PONG SAN PROTECH

Bia chi © ¢ 298-300 Lé Van Hién, phwong Khué
MF, quin Ngii Hanh Som, TP. Da Ning

Gidy chimg nhén ding ky doanh ;0401810040 cép Fn diu ngay

nghigp 100172017

Viin diéu 1¢ coa CTCP BDS 2000 tridu déng

PROTECH

Vin gop cia CTCP Pia Oc First : L.BOO triéu dong, trong duong 90%

Real vion diéu 1é

Linh vye kinh doanh chinh - La thuong mai va dich vy

Nganh nghé kinh doanh : Xiy dung nha cic loai: Xdy dung céc

cdng trinh duwimg st va dwimg bd, Xay

dyng céng trinh cong ich; Pha da,

chudn bi mat bing; Lip dat hé thrfrng

xdy dymg; Tur viin, mdi gici, diu gia bét

ding sin. diu gia quvén s dung déi. ..
Hoat ddng san xuit kinh doanh

CTCP Bit ding sin Protech hoat dong chii yéu trong linh vue moi gidi bit dong
sin. Trong ndm 2017, CTCP Bat dong san Protech dat doanh thu 8.181.818.182
ding do méi giéi thinh cong 169 16 thude Dy dn Khu do thj Gaia City do Céng ty
TNHH Péu Tu Bit Péng San Gaia 1am chii diu tu, Trong giai doan tir 1/10/2017
dén 30/06/2018, Cing ty tidp tye mdi gidi thanh cing 148 16 thuge Dir dn Khu do
thi Gaia City, ghi nhdn doanh thu 8.015,630.822 déng va 15 16 dit thugc D an

Trano 17
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K.hu phite hop khich san Bach Bang do Céng ty Co phan TMDV khéch san Bach
B¥ing lam chi diu tw, ghi nhin doanh thu 1.176.622.353 déng.

B PNB
Ciic chi tid Ki ke todn két thic ngiy 9 thiang két thic
chigpide kg 30/09/2017 ngay 30/06/2018
Doanh thu thudn vé bén
§ R 8.181,818.182 9.192.253.175
hang va cung cép dich vy
e e e 7.047.094 982 $.461.271.141
via cung cap dich vu
3 Lei nhudin sau thué TNDN 4.974.396.901 2.462.487.539
4 Tong tai san 28.947 585.189 28.409.914.908
5 Vén chi s hitu . 6,974,396 901 4 462 487.539
6  Vén gop ela chir sd hit 2.000.000.000 2.000.000.000

(Nguon: Céng tv co phan Dia Oc First Real)

wh
[

Cong ty ma td chire niém vét dang diun ti: Khing co
b, Hoat dijng kinh doanh
6.1.  San phim, dich vy chinh ciia Cong ty

Céing ty Co phan Dig 6c First Real hoat déng trong linh vire méi gidi bit ding sin
va diu tr, kinh doanh bit ding san tai Ba Nﬁng.

Hogt ding kinh doanh bit déng sin duge Céng ty trién khai va tip trung phat trién
tir ndm 2017 eiing véi hoat dong mdi gidd, tr viin, phin phii bit dong sin don thuin
nhir ndm 2016. Viéc phat trién song song hai hoat déng kinh doanh nay dem lai loi
thé canh tranh 1én va tiém niing phat trién cho Cong ty:

Nhir hoat ding moi gidi, phin phn.:':i. ter viin bét dong san da trién khai tir trude,
Céng ty dd 6 siin tip khich hang, nha du tir tiém néng va hiéu duge nhu ciu
clia ho trong viée diu tr bat dong san. Tir do. Céng ty ¢ thé lya chon ede du 4n
dit nén tiém ning tir khi dir dn chura trién khai dé diu tir va ban lai edc 16 dit nén
khi cé pidy chimg nhdn quyén st dung dit cho cic nha diu tr thing qua céc
kénh phin phdi, mdi gidi cia minh.

- Phit trién hoat ding kinh doanh bit déng san, bén cic 16 dét nén & céc vi tri dep
gilip efing ty chi déng nguén cung bit dong san. div manh hoat déng méi pidi,
phin phéi, tr viin cia minh. Theo do, Céng ty s& ¢6 loi thé canh tranh so vai cdc
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don vj khac trong khu vye trong hoat ding bén déit nén nhiv s hitu mang hedi
méi gidi, phan phoi tir trude,

Hinh 5: Co ciiu doanh thu Céong ty ky 9 thing két thiie ngay 30/06/2018

® Doanh thu tir kinh deanh bat $#8ng sén Dizanh thu b mA gidi

(Ngudn: BCTC hop nhét ki 9 thing két thiie ngay 30/06/2018)

6.1.1. Hogt déng méi gidi biit ding sin

% Tong quan vé hoat djng méi gidi bit djng sin
Hoat dgng moi gidi bit déng sin ciia Céing ty duge phat trién thing qua cic kénh
phan phdi truyén théng va kénh phan phéi true tuyén,

Kénh phiin phéi truyén théng: =

- . - A e . L s H 1 . v -. 0
= Cong ty phat tricn mang luéi phan phoi truyén thing cia minh thang quin doi

ngil mdi giél chuyén nghiép. duoe dio tao bii ban va ¢6 kién thirc am hidu vé thi
trurimg bt dong sin, dic biét la thi tnromg DA Ning. Quang Nam. Sau giin 4 niim
thanh lip va phat trien. Céng ty d3 xiv dung thanh cong ddi ngi mai gidd 1én uni
ghn 100 ngwéri hoat ddng chin véu ai Da Nang. Pé niing cao chit lrgng dich vu
tr van cho khich hang, Céng ty thuong xuvén 16 chire cie chudi chuong trinh
dao tgo, tdp hudn, cip nhit kién thire vé thi mrime bit déng sin, nhimg thay doi
vé phip ludt Tién quan 161 bt ddng sin cho dii ngil méi gidi ciia minh. Bdng
thiri, tinh hinh tién dé mé ban. phép I¥ cic dir 4n dugre cdp nhit 11 Umg mbi gidi
dinh ky hang thing gidp di ngid méi gidi cung cip thong tin chi tidt, kip thoi
nhiit dén déi twgng cic nha diu L. Hon thé nira, ddi ngid moi gidi cla cong ty
déu 13 nhitng ngwini séng va lam vige liu ndm tai dia phuong va am hidu siu sic
thi tririmg b dfng sin Pd Nang, Quing Nam, Do 14 loai hinh bt dong san cd
sur ting tnromg manh vé gid trong giai doan vir qua nén dit nén 13 san phim bét
dong san thu hit duge sir quan Gm Idn cia nha diu tr va eling 14 loai hinh bit
ding sin méi gidi chi yéu eta Cong tv. Do vy, Céing ty ¢6 1 thé canh tranh so

CTREE SR |
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véi cac doi thi & chit luong dich vu méi gidi do doi ngi moi giri o sy am hiéu
sdu sdc vé tho nhudng, sir bién ding trong gid cé cia san phim bdt dong san, dic
bit la cac du dn dét nén tai thi trudmg Da Ning va Quang Nam khi tr vén cho
nha déu fr,

* Vi tip khiach hang tip trung cha yéu tai Da Ning, Quang Nam vi cdc nha diu
ter bt ding san dén tir Ha Nai, hién nay, Céng ty di mdé bin vin phong dai dién
tai Ha N§i, Pa Niing, Quang Nam, Quang Binh va dy kién mé thém cie vin
phing méi tai cde tinh Nha Trang, Thanh phé Hé Chi Minh trong thivi gian sap
bei.

Hinh 6: H§ thing cic viin phing dai dién caa Cang ty

Wan pheng Ha M
Tang 21, Téa nhia VP
Bank, 2% Lang Ha

Van pheng Qudng Binh ™

Wan phong Oh Mang

Tang1, Taa nha Van
pheng Cang ty truc
theang midn Trung

‘an phdng Tam Ky,

Cudang Mam tai 198

Trumng MO Vwremg,
Qudg Mam

e

I Hha Trang

________________

S S e o e e

Van phéng el ditn d3 hogt déng

i | an phing da dién dur kign mé

(Newin: Cang ty Cd phin Dia Oc First Real)

o Ngodi logi hinh phin phdi trre tiép hudmg hoa hing truyén Lhé-ng, Cong ty di tién
hanh hgp tde vai cic sin giao dich. cie don vi phin phéi bit dng san khic trén cd
nurdre dé diy manh hoat déng méi gici 6 didu kién, Theo dé, vai nhitn g du an Cong
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ty Cd phin Bja Oc First Real duge phin phi dic quyén, Céng ty sé ky hop ding
phiin phdi kit dong san vai cic don vi, cde san moi aioi lién két khac nhu Cong ty
Cd phin Bat dong san Nam Sing Han, Céng ty Co phin Threng mai va Bt ding
sin Maxland, Céng ty Cd phin Dia Oc 68 Land, Cong ty Co phin Diu tr vi Phit
trién Déng Phude Thanh... Dé duge tré thanh dai Iy phan phii cdc san phin bt
dong san do Cong ty C6 phin Dja Oc First Real ddc quyen, cic don vj trén phai dit
coe Ky quy so tién tuong g véi sb san phim nhan phin phéi, Trong thii gian quy
dinh trong hgp dong. néu cie dom vi. cde san lién két khing phéin phdi du s lugmg
san phim theo ty 1¢ quy dinh, cic don vi, cdc san s& ddi mit véi rii ro mét toan b
56 tién ky qui ban diu. Néu phin phdi thanh cong so san phim cde du dn theo v 1
nhét dinh trong khodng thii gian cta hop déng, cic don v, cie sin lién két s& nhin
duge phi mdi gidi khodng tir 7% dén 8% trén san phém. Hinh thirc hop téc kinh
doanh nay giap Cing ty giam thiéu duge chi phi lvong ¢6 dinh cho nhén vién mai
gidi xudng thip nhdt, déng thei, diy manh duge hoat ding plin phdi, méi gigi cic
dur &n ciia minh.

* Kénh phin phi true tuyén:

* B mé ring pham vi phén phéi cic san phiim bét ding san va mang thdng tin tir
cic dy an Cang v phin phdi téi nhidu déi tugmg nhi diu tr trén khip ca nrde,
dich true tuyén cung cip cle thing tin chi tiét vé cac dy 4n bit dong sian Cong ty
dang tién hanh phin phdi, chi véu tai Da Ning va thanh phd Hé Chi Minh 16
cdc nhi déu tw bit dong sin, Cac dyr dn bt ding san durgre phan loai chi tiét theo

Céang ty da phit trién san giao dich ine tuyen hitp:!/raidat.com. vn/, San giao

timg logi hinh nhu dit nén, cin h chung cur. cao dc vin phéong, mit bing kho
xuomg, khach san villa vdi mire gig niém vét hodic thoa thugn cho timg dir dn.
Thém vao do, nhimg ngwai ¢6 nhu cdu giao bin bit ding sin ed thé ding tin trrc
nép trén san giazo dich true tuyén cia C6 ong ty. San giao dich tnre tuyén ra divi
khiing nhimg gitp truvén tai thong tin vé cac dyr dn bit ding san true tiép dén
viéri nha diu tr ma con cung cdp cho Céng ty ngudn dir ligu thimg ké vé thi
trudmg, sy bién déng trong cung ciu, bude gid, dii gmg quan tam thong qua
lrgt xem tin cia cde san pham bat dong san Céng ty dang ma ban, Nhir do,
Cdng ty cé chién lhrge truyén théng phit hep, xée dinh ding ddi tugng khach
hang myc tiéu dé chio ban cic dur dn bét ddng san,

Hinh 7: Kénh phin phai trye tuvén ciia Cing ty

— e T e e
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(Newin; Céng v cd phdn Dia Oc First Real)

% Cic dy 4n Cang ty d3 tién hanh mbi gigi trong ndm 2016, 2017 vi 9 thing

bd

Lap

ddn nim 2018:

Iy sin

Ehu phire hep
i thy thuong
mai cao 13:15_1
Phuong Trang
(Kim Long
City)

K hu phire hop
khach san
Bach Bang

Khu do thi
River View

I dn K di
thi Ciaia city

Chin diu tur

CTCP Tap
Podn Ddu Tu
{rata

CTCP
Vhurormg Mai
Dich Vu
khach san
Buch Ping
Cong ty
TNHH Xy
Diymyg,
Thiremg Mai
vil Dich Vu

An Dinmg

Cing ty
TNHH Déu
Tir Bat Pong
54n Gaia

BPaon vi

CTCP Pia
Oc First
Real

CTCP Bt
Ding San
Protech -

CTCPPya
O First
Renl

CTCP Bt
Ping San
*rotech

- Hinh thire
% phiin phoi: -hop dong

Hirp déng
midi i

Hop d-ﬁng
mdi gidi
ddec guyeén

Hop ding
il gidd
dic quvén

Hop dong

T Ln

Doanhithu ghi
||I|-=i|_1

20525378310
Grf:ng teromg direng
vl mii pidi thiinh
cong 414 can thude
chir éin trong ndm
2018

1.176.622.353 ddng
tuemg diromg v
mai gidi thanh cong
15 16 trong nadm
2018

| 8. 188,687,738
déng twong duong
vir mok gioi thanh
cang 339 cin thudc
durin rong ndm
2018

8.015.630.822 ding
turemy duomg vin
mid gidi thanh céng
148 cin thude dir én
trong ndm 2018

8.181 818.182 démg
furcrng: (g vioi moi
gidhl thanh cong 169
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Iy sén

Chii déu te

Pom vi

phin phai

Hinh thire

hop ding

H

Daanh thu ghi

nhin
cin trong nam 2017
1.271.005.273 ding

DuranKhu  Téng Cd _
i A L (0 o . trong nim 2016
dancw Pong Ty Xy Dyng L Hop dbng : o
3 SN : : (¢ First o E tuomp tmg v méi
Mam thi tran ~ Cong Trinh moi gidi R ]
Chiu O Gino Thengs - SR et
clin thudc dirdn
Cong ty 7.124.301.359 ddng
Dur dn Khu dé INHH Sén CTCP Dia : trong ndm 2016
& : : Nuat va Oc First H"‘T dnnf__r tremyg Umg vl moi
thj An Cur : mii gid L T T k
Thuemg Maa Real gidi thanh céng 109
Bach Bat cin thude durdn
Cong ty 222.727.273 ding
Mirdn Khu dé TNHH San CTCP Bia Hom di trong nim 2016
7 thi An Phi Mudt va Oe First mg? .;?E' tuomyg duong v
iy Thucmg Mai  Real & méi gioi thanh cing
Béch Dt 49 16 thude du dn
876.555.227 ddng
Dy an Khudd  CTCP Bédu Tw  CTCP Bia : trong nam 2016
) thi Héa Quay vi Phat Triégn O First H?P dﬂng turomg (mg voi moi
. . m FAL il ’ & 1
City Mién Trung Real i thanh cdng 83
cdin thude dur d&n
161,449.090 ding
R Cong ty CTCP Dja trong nam 2016
D dn FPI = 5 :
g9 u i AT s TNHH MTV  Oc First H?f' dnng tuong tmg viri mii
City Pa Nang e g vy 5
5A Property  Real gidn thianh céng 04
ciin thudc durdn
[iyr én Céin ho .
B4.724.992 ding
Alphanam . : S i
L Comg ty cd CTCP Bia . trong ndm 2016
10 r!; :urli-m::nl - phin Bja Oc  Oc First :]E}T d.“??g fromg (myg véi mbi
4, ; Alpha Nam Real o gidi thanh cdng 02

Sheraton Ba
Ming

can thude dir 4n

(Nguin, Cng tv e6 phan Bia Oc First Real)

6.1.2. Hoat djng kinh doanh bét ding sin
< Tong quan vé hoat dijng kinh doanh bt dijng sin
Hoat déng kinh doanh bit ding sin ciia Céng tv durge tip trung phét trién, dau tu
viio cdc dy dn dit nén do dit nén dang 1 logi hinh bit déng san ¢d giao dich sbi
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—
dong nhat tai Da Ning trong 3 nam tra lai ddy. Dt nén nhin duge su quan tam tir
phia céc nha diu tr bt ding san tir cic dja phuong trén ci mrde, dic biét 1a nha diu
tur dén tir khu vue phia Bac nhi Ha Noi. véi 35% dén 40% giao dich trén thi trromg
bét dong san Da Nang la dit nén vao nita cudi nam 2017, Do viv, cac dy an kinh
doanh bit dng sin Cong ty mé ban trong ndm 2017 déu rit thanh cing, véi ty 18
ban nhi¢u dy dn dat 100% ngay trong nim mé ban nhu D dn Khu d6 thi An Phi
(ay, D dn Khu d6 thi 7B (Sentosa).

Pé diy manh hoat déng kinh doanh bat ding san trong nhitmg nim sap tai, Cong ty
da tién hanh gop vén diu tr véi chi diu tr du 4n dé trién khai nhidy dir 4n Iém nhu
Dy dn Khu dé thi Ngoc Dweng Coco vai gid trj von gop dat 66 v ddng. Dy an Khu
tii dinh e phudmg Bién Ngoe — Dién Durong véi gia trj hop dong dat gin 222 ¥
dong, Du n Khu nhi & throng mai Truome Thinh v gid tri hop dong dat 330 ty
ding... Téng gid tri vin gop dé thue hién cic dy dn hop tic ddu wr tinh dén thei
diém 30/06/2018 dat 277.829.012.055 déng. gip hom 2 lin so véi thii didm két thie
nam (1ai ngdy 1/10/2017 dat 1300.319.145.342 déng)

% Cic dy dn do Cing tyv di tién hinh kinh doanh bét ding sin trong nam
2016, 2017 va 9 thing nim 2018

Dyr sim Chii ddu tw Doanh tho ghi nhin

37.326.066.898 ding, twomg (mg

vii hrgmig ban dat 66/118 16 dét

£ Sl trong giai doan tir 11172017 dén

Dy din Kk ddn e phi ;:%;;’ “:’ f{:&“ 30/09/2017.

chorDign Thing Trung s St 32.810.660.965 ddng, trong
duomg véi it luomg ban dat 500118

6 clét trong giai doan 1/10/2017

deén 30/06/2018
f_”:*"T i ERIE T “5 :|I.'F 3 LT
Dy 4n Khu d8 thi An -ong t}:. I.h-H {San 2 IT"-'FI 668 fif:u dm‘:,__:, lLfc'Ff'lE tmg
y. Phii Quy Xuitl va Thuong v laomg bdn 4/4 16 dat trong niim
¥ Mai Béich Dyt 2017
27.364.344.406 ddng, twong
dwong viri 56 lugmg ban dat 38/40

D dn Khudd thi 7B Cong ty TNHH San 16 dit dén trong giai doan
3 (SentosaCity), Bién  Xuit va Thuong 110¢2017 dén 30/06/2018
Ban, Quang Nam Mai Bich Dat 13.215.215.626 ddng. twong
duomg vai sd lugng ban dat 22/22
6 it trong nam 2017
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(Ngudn: CTCP Dja Oc First Real)

e Dy in Khu phi chy Pién Thing Trung
Téng quan dy dn

D an Khu din cur phfn chg Bién lhﬁng Trung do Cong ty co ph:in Déu Tir vi
Xiy Dung 501 1am cho ddu tr vii ting dién tich dur 4n 52.736 m”, [nr dn nim tai
xii Dién Thing Trung — Thi Xa Pién Ban — Quang Nam. Pay 14 khu vire ¢o vi tri
trung tAm, nim trén truc dirimg qmﬂc 1é 1A doan qua Bién Ban, Quing Nam véi
phia dong gidp quic 1§ 1A, phia bic va phia nam gidp khu din cu Hién Hiru.
Nhir ¢b vi tri dja Iv voi giao thing thudn lgi. thid gian di chuyén tir dir dn vé
trung tim Da Niing hodc di chuyén vé Héi An chi trong vong 15 phit. Vi viée
ndm trong ving lién két trong didm. du én co vj tel trung tam va duge chon lim
neri quy hoach tip trung cho Che Thanh Quyt mdéi.

QUT HUACH EAT DFNG

ﬁtuw“nt CU PHO CHU BIEN THANG TRUNG

i:l.“t tcONE TY cd @ .l. I TE VA XAY PYNG |n|

W :l';,bg_.\'no.lc\-

mineg vémg nor 40 By
C—— - ——— ——rirr e

Tl"l'"l"l’l'rl'r

(Nguin: CTCP Dia Oc First Real)

Tén dir an . Du an Khu din cu phé Chy Dién Thing Trung
Chu déu tir . Ciing ty ¢b phin Pdu T va Xdy Dung 501
Hinh thirc kinh doanh - Céng ty Cd phﬁn Pia Oc First Real hop tic vai

Cing ty co phin Béu tr va Xay dimng 501 theo
Hop déng hop tic ddu tr sé 10-HBHTDT/2017
ky ngay 09/09/2017 vii tong gid tri hop dong 1a
46.140.800.000 ding,

Cong ty s& dwge nhin chuyén nhugng quyén sir
dung dit khi gép dii vén va chi diu tr duge
UBND tinh Quang Nam cip gjé}' chimg nhin
quyén sit dung dit dbi voi khu ddt Cong ty gop
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vion déu tr.

Téng dién tich Cong ty : 11.335.2 m® trong dwong véi 118 15 dét

Cé phin Bja Oc First

Real nhin  chuyén

nhugmg

Tién di mdr bén . Hién nay, dy 4n da duoc bin hét voi doanh thu
ghi nhin:

Trong giai doan tir 1/1/2017 dén 30/09/2017,
Cang ty ghi nhin 37.326.066.898 déng. twong
(rig vt lhegmg ban dat 66/118 16 dét
Trong giai dogn 1/10/2017 dén 30/06/2018, Céng
ty ghi nhin 32.810.660.965 déng, trong duong
viri s6 lugng ban dat S0/118 16 ddt

L nhudin ghi nhin Trong giai doan tir 1/1/2017 dén 30/09/2017,
Cong ty ghi nhin loi nhudn 13.235.286.785 dong,
twrong (mg vivi mi ban thinh cong 66/118 16 dét
Trong giai doan 1/10/2017 dén 30/06/2018. Céng
ty ghi nhin lgi nhudn 12.324,191.048 déng, tuong
(tng vl md bin thanh cang 50/118 16 dét

* Dwan Khu di thi An Pha Qay
Téng quan di dn

D dn Khu dé thj An Phit Qiiy ndim trén truc giao théng huyét mach Trin Pai
Nghia ndi thanh phé D4 Ning va Hoi An. Bao quanh dy dn 1d cic khu nghi
dudmg cao ciip 5 sao, cie sin golf ding cdp qude té nhi Montgomerie Links, sin
golf Vinacapital, hé thing gido dyc, lang dai hoc va cde bai tim va hé thﬁng cic
trudmg dai hoc, cao diang. Dy dn ducc quy hoach véi edc tuyén nha phi dan xen
hé thing ciy xanh, siin tenis. ciu long, trémg mdm non, nha sinh hoat cOng
ding. ..
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(Neudn: CTCP Dia Oc First Real)

Tén dir an ;D én khu d6 thi An Phi Qiy

Chi du tur . Cong ty TNHH San Xudt va Throng Mai Bach
Drat

Hinh thire kinh doanh : Céng ty CH phin Bia Oc First Real mua 4 16

dit nén cia cdc cd nhin va tién hanh chuyén
nhuong lai vai mire gid cao hon

Dién tich : 5374 m” twong dwong véi 4 16 dit

Tinh trang phap Iv : Cdc 16 dit Cong ty mua déu di co gidy chimg
nhin quyén st dung dét

Tién d6 thyc hiégn dy dn  : Dy dn d3 xay ding xong ha thng va da hoan

thién sb do. Tat ca 4 sb do tuwong ime véi 4 16
dit da duoc chuyén nhirgng hét cho khéch hing

Doanh thu tir dur én ' Nam 2017, Céng ty di ban hét 4 16 dit thude
dy dn vi ghi nhin doanh thu 2.036.668.546
dding

Loi nhudin ghi nhdn - Nam 2017, Céng tv ghi nhin loi nhudn
1.044 854,546 déng tir viéc bin thinh céng 4 16
diét thude di dn

* Diin Khu d6 thj 7B (Sentosa City), Dién Ban, Quing Nam
Ting quan dir in

D dn Khu d6 thi 7B (Sentosa City) nim tai phurdmg Dién Ngoc, xid Dién Ban,
tinh Quing Nam. D 4n ndm trén vanh dai cde du an 5 sao doc ven bién. 13 noi
thu hit mét hegmg Iém Khach tham quan va du lich. Dy dn ¢6 nhiéu tién ich lin
cdn nhir cic khu Resort lién ké, trrimg mam non, nha tré, dich vu v té nhur Bénh

L) L ]
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vién Nhi — Phy San, Bénh vién Pa khoa Qudce té. Dir én diroc khai clng vao nam
2015 vi biit ddu mé bén vao thang 11 nim 2016.

Tén dur an
Chii déu tr

Hinh thirc kinh doanh
Dién tich tong dur an
Tinh trgng phap Iy

Doanh thu ghi nhin niim
2017, 2018

Lot nhudn ghi nhin nam
2017, 2018

e

=B

_'-'hl
LTI

(Negudn: CTCP Dia Oc First Real)
D dn Khu 36 thy 7B (Sentosa City)
Cong ty TNHH San Xudt va Thirong Mai Bach
Pat
Céng ty 6 phin Pia Oc First Real mua lai 22
16 dat nén cia dir dn va chuyén nhuong lai vai
2id cao hon

- 297 800 m’

Cac 16 dit Céng ty mua déu da co gidy chimg
nhiin quyén sir dung dit

Trong giai doan tir 1/10/2017 dén 30/06/2018,
Cong ty ghi nhin doanh thu 27.364.344.406
ding, twomg dwomng vai sb lugng ban dat 3840
16 dat dén trong giai doan 1/10/2017 dén
30/06/2018

Nam 2017, Céng ty da ban hét 22 16 dit thude
du dn va ghi nhin doanh thu 13.215.215.626
dong

Nim 2018, Cong ty ghi nhin lgi nhuin
1.093.049.092 déng tir viéc bin thanh céng
IR/40 16 dat

Nim 2017, Cong ty ghi nhin 3.850.450.002
ding lgi nhudn tir viée bin 22 16 dit thanh cong

T sk ie AR
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thudec dir dn.

% Cic dy én Céng ty tién hanh hoat djng hop tic diu tr dang dwge trién khai
Céc dy an dudi diy dang dirge Cang ty ¢ phin Dia Oc First Real gdp vén vai

chii ddu tw dé mua dy dn. Sau khi dy 4n hoan thanh hodc dwoc edp gidy chimg

nhin quyén sir dung dét, Cing ty s nhén lai cdc 16 dit nén twong (mg véi sd vén i

gip ban diu dé kinh doanh bt déng san.

T Tén Dir din

Dis én Khu d6 thj
1 Ngoc Dhromg
Coco

[nrdn Khu da thi
Viém Trung

Khu tdi dinh cu
phucmg Dién
Ngoc — Dién
Dhrermig

Chi Péu Tu

Cong tv C phiin
Diiu tr va Xiy
Dhmp Bien Bin

Cing ty Cd phin
Brau Tur va Xdv
Dhyme Bhién Bin

Cong tv TNHH
Hoang Tién

Téng gid tri hop

Lae

66 1y ding

35.474.400.000

|IL1*|11E_

221.877.239.000

déng

Bén ngay 30/06/2018,

Cong ty di gop vin 10

£y dbing cho chi dau tu -
dir én ﬂl“‘ﬂ
Dy én dang trong qua -.::
trinh x8y dymng co sd ha L]

ting. Dur kién du din ",
hoan thinh co so ha tﬁng ___,_.:

va cap st 06 viio cubi
nam 2018

Pén ngay 30/06/2018,
Cing tv di gdp von 8.6
ty dong cho chi déu tir
dyr an

Dy dn dang trong qué
trinh giai phdng mat
]1-il'l-l'li!. ha tﬁnf,r.- dir kién
hodn thinh co 50 ha tﬁn;__*
v s0 dd vao thing 9,
thang 10 nam 2018

Dén ngay 30/06/2018,
Cong ty da gop viin
113.944,720.000 ding
cho chit diu dyr in
Pén thid diém hién tai
dir an dd nromg doi hoan
thanh, 44 ndp thué va
dang tien hanh thi tue ra
50, thiri gian ra s6 du
kién la thang 8/2018.

——
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Tong gia trj hop

Ten D éin Chii Pan Tu Tién dd Zip vin

H [

Dén ngay 30/06/2018,
Céng ty di gop vin 21

ty dong cho chi diu t
dir din dé mua quyén sir
dung Kiot vi cac dia
diém kinh doanh phu tro

Cong ty co phin 22ty dong
Dudn Khuphd  Dau T Phat
4  ChoDiénNam  Trién Do Thi Dét

Biie Quing — CQuang .
Nam P¥n ngay 3[]-"{J|5."I!_ﬂ 18,
F8.403.450.000  Cong ty da gop von 2 1y
dong déng cho chii ddu tu dé
mua d4t nén thude dy dn
: Thug & 5 ha r.h_én ngiy 30/06/2018,
5 the @t o Cong ty di g6p von
Dy in Khu din e Céng ty TNHH it s i 9.500.000.000 ddng cho
S s62dathibién  DhuTuviPhat |0 bin ohiny  Ch ddu tir duv dn viky
Théng Trién DHTC thitc k§ hop bién ban ghi nhe sé
ko (1201 8DHTC-FR
= ngay 03/01/2018
Dur an Khu nha &
Thuremg mai
'['mmEB I'hinh tai
LF Bang Hai, . s Pén ngity 30/06/2018.
tinh Quang Bin Cong ty oo phin £ .
¥ T ﬂ:-?;:iﬁm .sh '['{:p%'h:nl;lln J 330 1y dbng Céing ty di thanh todn

G0.000.000.000 ddng

thueng mai My ristmg Thinh cho Chi diu tur du dn

Canh tai x4 Bio
Minh, TP i_'.ll._.:lng
Hei, tinh Quang
Binh

* Dy in Khu tai dinh e cie du dn phirimg Dién Ngoe - Dign Dwong
Ting quan dir sn

P an Khu tai dinh cu phuimg Bién Ngoe — Dign Duong do Céng ty TNHH
Hodng Tién lam cha diu tr dir an. Dr 4n nam tai phirimg Pién Duong va Dién
Ngoc, thi x& Dién Ban vai phia tiy bic gidp sin golf Montgomerie Links. phia
dong nam gidp khu tai dinh cur, phia dong hic giap duimg DT603A va phia tiy
nam gidp song Co Co. Dir dn 6 digén tich 192,180 m®.
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— Tén dur an
I Chi diiu t

Phap Iy dir 4n

Hinh thirc hep tiac

Téng gia trj hop ddng

(Newon: CTCP Dia O First Reall

Dur an Khu tai dinh cur plurimg Bién Ngoc — Dién
Duomg

Cong tv T™NHH Hoang Tién

Quyét dinh 56 876/QD-UBND ngay 09/03/2016
cia UBND tinh Quang Mam vé viée quy hoach
tong mit bang chi tiét cia dir an

Cong van sé 5592/UBND-KTN ngay 10/11/2016
cia UBND tinh Quang Nam vé viée chip nhin
chil triromg déu tir dir dn.

Theo hop déng sé 002/2017/HPHT DUONG
NGOC ngay 23/02/2017, First Real dbng v pop
145.877.239.000 ddng v&i Cong ty TNHH
Hodng Tién dé thire hign dir dn. Khi di an hoan
thinh, First Real s2 dir kién nhin lai 35.195 m’
dit nén thuje dy 4n Khu tai dinh eu cde dir 4n tai
phudmg Bién Ngoc — Dién Duong (phin khu 1)
thi xi Bién Ban, Quing Nam.

Theo hgp dbng 07201 7HBHT-TT ngiy
10/06/2017,  First Real dbng v  gop
To.000.000.000 déng véi Céng tv TNHH Hoang
Tién. Khi dir én hodn thinh, First Real s& nhin
chuyén nhirgng quyén sir dung dit ddi vai 16 dé
thude dir an vii dién tich ddt nhin dy kién 18.352

m .

221.877.239.000 déng

Tenma & 1
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Téng vin zop dén - 113,944.720.000 déng

0062018

Tién di ma ban - Dy dn nhin dgt chd trong giai doan diu nam
2017 (thang 1} vi dy kién mé bdn vio quy 3 nim ,
2018 !

Dy dn di duge cde nha ddu tr dit coc gilt chd
trircve khi mér ban, Cy thé tinh dén 30/06/2018. sé
tign dat coc dé mua dit nén dy 4n dat |
56.800.000.000 déng tuomg duong véi 173 16 dét

* Dy an Khu do thi Ngge Duong Coco
Téng quan di dn
Dy dn Khu db thj Ngoe Duong Coco do Cong tv f_ﬁ phiin Piu Tir va Xiy Dung
Di¢n Ban 1am chi ddu tu. Dy dn ndm tai khu d6 thi méi Dién Nam-Dién Ngoc.,
phuwémg Bi¢n Duong, thi xi Bién Ban, tinh Quang Nam. Dy dn nim & vi tr dic ™
dia véi phia Pong gidp séng C4 Co. phia Tay gidp khu dan cur hién hiru, phia 4
Mam vi phia Bic gidp dit quy hoach. :;
. RO e
1

e i

mibla
£ o
= -
B
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_____

(Negudn: CTCP Bia Oc First Real )

Tén dir in - Khu dé thi Ngoc Durong Coco

Chi diiu tur : Cong ty ¢o phin Pdu Tw va Xiy Dung Dién
Ban

Phép I dir an - Quyét dinh 6 332/QD-UBND Tinh Quing

Nam vé viée giao chi ddu tr du 4n xdy dirng
Khu dd thi Ngoc Dwong Coco tai dé thj mdi
Bdién Nam -Bién Ngope

Hinh thire hop tic . Theo Hop dong hep tic diu tr sb 02-
FR2017/HDHT ky ngdy 14/05/2017, CTCP
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’

Bia Oc First Real 2op von vii chit diun tr dé
xiy dumg co s ha ting dy dn v tong gid tri
Hop dong Ia 66 ty ding Tuong img vdi so
tién gép von, sau khi dy 4n hoan thanh,
CTCP Pja Oc First Real s& nhén chuyén
nhuomg tﬁng so 84 16 dit nen. nrong ng vivi
khodng 20,000 m” dit (Pom gid trung binh I3
3.300.000 ddng/m?)

Tong gid trj hop ding - Obty dﬁng

Téng wén gop  dén 15ty dong

30/06/2018

Tién dij thue hién : Chid déu tr dang trong qué trinh xiy dung co
sér ha ting du dn va dur dn dang cho nha diu
tr it coc.

* Duwain Khu di thi Viém Trung

Tang quan du dn

D dn Khu d6 thj Viém Trung do Céng ty Cé phiin Bdu T va Xay Dwng Bign
Ban lam chit diu tw. Du 4n nim tai dé thi mdi Bién Nam - Dién Ngoe, phurimg
Bign Duromg, thi x8 Dién Ban, tinh Quang Nam vii dién tich gin 3.4 ha,

Dwr én s¢ hita vi il dic dia khi co mit tidn tiép gidp 2 true dirimg lém 1a duimg
Trin Dai Nghia ndi dai va dudmg Diing 87 Dién Ng:,ur. Péy 1a 2 tuyén duimg
quan trong cua khu vue khi mdt bén Ia true lién két chinh giira Pa Niing va Hai
An, mt bén din thing ra bii bién Viém Déng vivi hang loat nha hang. khach
san, khu nghi dudimg.

Dy én duge ddu tir co siv ha ting hodn thién va hién dai, trong ban kinh 1 km.
Khu dé thj Viém Trung dé ding lién két véi cac khu nhu Che trung tam, tririmg
Dai hoe Ni V. Cao Ding Da Khoa hay Cdng vién vin hoa Ngi Hanh Son
trong 3 km va cach sin bay quoce & Pa Ning chira div 12km.

Du én ndm trong tong the quy hogch cda khu do thi Bién Duong, Pién Ngoc,
miit trong nhimg tryc dé thi déng lwe duge Thi tréng Chinh phu phé duvét.
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Tén dur dn
Chui diu tur

Phap v dir dn

Hinh thirc hop tic

Ting gid trj hop dong

Ting vin gép dén
J0/06/2018

Tién do thue hién

e - i

——

(Nguén: CTCP Dia Oc First Real)

D an Khu dé thi Viém Trung

i Cong ty Co phin Péu Tu va Xiy hmg Bién Ban

Quyét dinh sé 1619/QD-UBND Tinh Quing
Nam ve viée giao chi déu tr dy én xdy dung Khu
di thi Viém Trung tai dé thi moi Dién Nam -
Enén Ngoe

Quyét dinh s6 2644/QD-URND ngay 25 thing 07
nam 2016 quy dinh vi tri va dién tich coa 180 16
dat,

Theo hop dong hop tic diu tr sé 01
FR/201T/HDHTDT ngay 02/01/2017, CTCP Dia
Oc First Real déng ¥ gop vin vai chit diu tir du
an xdy dung co s ha ting cda D dn Khu dé thi
Viém Trung. Twong tmg vii 56 tién gop, sau khi
dir dn hodn thanh, First Real sé dwge nhin
chuyén nhugng tong sé 180 16 dit trong duong
viri dién tich 17.737,2 m” theo quy hoach chung
duge duyét cing gidy ti phip I¥ & mic d6 cao
nhiit chimg nhin quyén sit dyng déit do co quan
Whi nirdc :&p

35.474.400.000 ding

8.600.000.000 ding

. Chit diu tr di gén hodn thién xdy dung co sd ha

M B
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ting dy dn va dy kién mé bén thang 07/2018

* Dy in Khu phi Che Dién Nam Bic
‘I‘i‘ing quan dy dn

Dir én Khu phé Chg Dién Nam Bic ndim tai khu vire Dién Nam. Bién Neoc v
v} tri trung tdm giira truc 607A néi lién Da Ning va phé cb Hai An. Dir an e
quy md 48.000 m’, dwee bao quanh bdi cdc diém thu hit khach du lich nhur Té
hop gidi tri quoc t¢ Cocobay. Dy 4n Thién Buimg C& Cb vi cic san golf quéc té
nhur BRG, Montegomerie. cic bai tim nhw bai tim Ha My, bii tim thuic hién

Cira Dai.... Dy én edch thanh phd Hoi An 11 km vi cach trung tim thanh phé Da
Ning 10 km.

(Ngudn: CTCP Pia Oc First Real)

Tén dur an : Dur én Khu phil Che Dién Nam Biic

Chu déu tu : Cong ty ¢d phin Ddu Tur Phat Trién D Thi Bat
Quiang — Quang Nam

Phép I dur én - Quyét dinh 56 1757/QD-UBND neay 20/05/2016

vé vige gino chit diiu tr dyr dn xdy dung Khu din
cur phi Chy Bién Nam Biic tai B6 thj mai Dién
Nam — Bién Ngoc

Quyet dinh s 3651/QD-UBND ngay 20/10/2016
cia UBND tinh Quing Nam vé viée phé duyét
quy hoach chi tiet 1/500 dir an

Quyét dinh 908/QD-UBND ngiy 22/03/2017 vé
chap thudn diu t dy dn Khu phé Cho Pién Nam
Béc tai dd thi méi Dién Nam — Dién Ngge

i "
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Quyét dinh 1912/QD-UBND ngay 29/05/2017 vé
phé duyét diéu chinh quy hoach tong mit bﬁng
chi tiét sir dung dit (1/500) Khu phé Cho Pién
Nam Bic tai do thj méi Dién Nam, Dién Ngoc

Hinh thire hop tic : Theo hop dong nguyén tic sé SUHDNT ngay
01/10/2017. Cong tv ¢o phin Pja Oc First Real
trit trurdre 22.000.000.000 ddng twong img véi 207
16 kiot cho chi ddu wr dy én dé nhin quyén sir
dung Kiot va céc dja diém kinh doanh phu tro tai
Che Bién Nam Bac.
Theo hop ding sb 52/2017/HD/FR-DQ ngay
01/10/2017, Céng ty co phan Pja Oc First Real
ddt coc cho cha diu tr 38.403.450.000 dong
lrong ng vii 139 16 hay 14.223,5 m® dit thude

. dur dn.

Téng von zop : 22.000.000.000 dong dé mua quyén sir dung Kiot
v cic dia diém kinh doanh phy tro vi
38.403 450.000 ding dé mua dit nén thude dur an

Téng vin gép dén Pén ngay 30/06/2018, Cong ty dd gop vim 21 v

3006201 8 ding cho chi diu tur diy dn dié mua quyén sir dung
Kiot vi cde dja diém kinh doanh phu tri.
Ben ngiy 30/06/2018, Cong ty da gép vén 2 ty
dong cho chil dau tr dé mua dat nén thude du 4n

Tién d6 md bin : Chi diu tr dii hoan thién xong gin 80% co sa ha
ting thude dy én va nha diu tr da tién hanh dat
cOC mua dir an.
Dur én dd duge cac nha diu e dit coc gi chd
truere khi mér ban, Cy thé tinh dén 30/06/2018. sb
tién dit coc dé thué Kiot Dién Nam Bic dat
16.788.338.700 déng, twong dwong véi 206 Kiot
v sO tién dat coc dé mua dit nén du dn dat
91.366.727.505 dong, twomg dwong véi 106 16
dit nén

* Dy in Khu nha & thwong mai Truimg Thinh Thanh phé Ddng Héi, tinh
Quing Binh
Téng quan du dn

Dy dn Khu d thj nha & thwong mai Truémg Thinh gbm 04 phan khu, ndm trong
trung tim thinh pho Bong Héi, do Céng ty c6 phin Tép Poan Trudng Thinh
lam chi déu tur, Dur dn sér hitu vi tri giao thing thudn lot khi nam gilra cac tuyén

m_ .
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giao thing huyél mach nhur duomg Triin Himg Pao, Ly Thuimg Kiét, Quﬁc I
IA...djc bigt 1a gin bén xe Déng Héi va sin bay Déng Héi hay ndm gin cic
tign ich phuc vy cufe song cur din nhur trung tim thiwong mai, siéu thj Coop-
mart, trwdmg hoc, bénh vién. .. Dy dn diroce thidt ké. quy hoach theo md hinh nha
& két hop thweng mai dich vy hién dai véi hé théng co s ha ting diroe din tr
hoin chinh. Vi nhimg Igi thé d6, Dy dn hira hen khéing chi mang dén céc san
phim bit dong san tt dip tmg nhu ciu cao cda ngurai din ma con mang lai co
hi dau tw, tiém nang sinh 16 16n cho nha diu t, Dy én ¢6 muye dich sir dung dit
|4 ddt & tai d6 thi, hinh thirc sir dung dit 1a sir dyng riéng va thivi gian sir dung
dtat 13 1au dai

K.hu nha & Trimg Thinh A Khu nhi & Truimg Thinh B

Khu nha & Tradmg Thinh C Khu nhi & Trudng Thinh E

(Newin: CTCP Pia Oc First Real)

Tén &I;:I'_ E""_ - l{hy nhi & thurong mai Trudmg Thinh
Chi diin or : Cong ty cd _p!_l;ltn Tép doan Trurdmg Thinh
Phip Iy dur dn : - Quyét dinh so 4625/QD-UBND vé viée chip

thuin du tr Dy dn Khu nha & thuromg mai
Truimg Thinh.

- Quyét dinh 56 1092/QD-UBND vé viée phé
duyét Khu vire duge chuvén quyén sir dung
dit da dau tr ha ting cho ngudi didn o xiv
dung nha & thude Dy 4n Khu nhi & thurong
mai Trudmg Thinh.

- Quyét dinh sé 2279/QD-UBND vé viée phé
duyét quy hoach chi tiét Khu nha & Truimg
Thinh A phuimg Bac Ly, thinh phé Péng

L — L
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- Quyét dinh s6 2280/QD-UBND vé viée phé
duyét quy hogch chi tiét Khu nha & Triromg
Thinh B phuomg Nam L¥, thanh phé Déng
Hai, tv 1§ 1/500

- Quyét dinh sé 2283/QD-UBND vé viéc phé
duyét quy hogch chi tiét Khu nha & Truémg
Thinh C phuémg Nam Ly, thanh phé Ding
Hdi, ty 1& 1/500.

- Quyét dinh sd 2282/QD-UBND vé vige phé
duyét quy hoach chi tiét Khu nha & Truong
Thinh E, phuimg Bédc Ly, thanh phé Ding
Hii, 1 1¢ 1/500,

- Quyét dinh s6 4781/0P-UBND vé viéc
chuvén muyc dich sir dung dit, déng thoi
chuyén tir hinh thire thué dét tra tién hang
nim sang hinh thire giao dit co thu tién sir
dung dit va giao dit cho CTCP Tap Poan
Truomg Thinh thue hién Dy d4n Khu nha &
thuong mai Truomg Thinh (Khu A) tai
phuémg Bic Ly, thinh phd Déng Hai,

- Quyét dinh s& 4785/QP-UBND vé viéc
chuyén muc dich sir dung dat. déng thii
chuyén tir hinh thire thué dit ra tién hing
ndim sang hinh thire giao dit o6 thu tién s
dung dit va giao dit cho CTCP Tip BPoan
Truomg Thinh thue hién Dy dn Khu nha &
thuong mai Truomg Thinh (Khu B) tai
phirimg Nam Ly, thanh phi Déng Hi,

- Quyét dinh s6 4434/0D-UBND vé viéce cho
Céng ty ¢ phin Tip Poan Trurdmg Thinh
chuyén tir hinh thirc thué dét sang hinh thirc
giao dit tai phuemg Nam Ly, thanh phé Déng
H.

- Quyét dinh s6 4782/QD-UBND vé viéc
chuyén muc dich sir dung dit, dﬁng thini
chuyén tir hinh thire thué dit tra tién hang
ndm sang hinh thire giao dit eo thu tién sir
dung dit va giao dit cho CTCP Tip Doan
TIrubmg Thinh thye hién Dy dn Khu nha &
thuomg mai Trieémg Thinh (Khu E) tai phuimg

~ Biic Ly, thanh phd Déng Hoi,
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Hinh thirc hop téc : Theo Hgp ding Hop tic diu tr sd
0120018 HDHT/FRTT ngay 24/05/2018, Cong ty
CP Dia Oc First Real déng ¥ gép vén vai Chi
diiu tr dir dn xdy dymg co sé ha ting cia Dy 4n
Khu nha & thuong mai Trudmg Thinh. Tuong
g vivi s tien gop. sau khi dy dn hodn thanh,
First Real s& duge nhin chuyén nhuong ting sé
113 16 thuge Khu nha & Truémg Thinh A, 17 16
thuge Khu nha & Truwémg Thinh B. 16 16 thude
Khu nha & Trromg Thinh C va 10 16 thude Khu
nha & Truimg Thinh E duge duvét cing g_ia\- Ly
phap I;.' ¢ mire dd cao nhat chimg nhdn quyén sir
dyng dit do co quan Nhi nude cap.

“Téng vén gop dén . Tinh dén 30/06/2018, Cdng ty da thanh toan di

30/06/2018 s tién Dot 1 1a 90.000.000.000 déng cho tong
Gia tri hop téc coaca 2 du an

Tién dé mo ban . Chi diu tir 43 hodn thién gin 90% co sé ha ting
thude dur dn

» Dy in Khu nha & thuwong mai My Cinh, xi Bdo Ninh, Thanh phd Dng Héi,
tinh Quing Binh
Téng quan dy éin

[hr 4n Khu nha & thwong mai M¥ Canh nim trén ban dao Bao Ninh, thanh phé
Bong Héi, Quing Binh. Dy 4n si hitu vi tri v ciing dde dia khi ndm trong quin
thé khu du lich sinh thai Sun Spa Resort tiéu chudn 5 sao, c6 mét mit huémg ra
-mng Nhit L, mot mat hmmg ra bién. Dy dn cdch trung tam thanh ph-.’: 1 km.
bén xe Dong Héi 1 km, ga Péng Hai 4 km va sin bay Péng Hai 7 km. Hon [hE
nifa, do vi tri dia 1¥ thufin loi gidp séng va gidp bién, Dy dn con ¢6 hé thing ciu
cing, li noi neo diu du thuyén, duec chi du tw thiét ké xfy dumg thanh cac céin
bigt thir véi dién tich da dang 300 m”, 600 m”. 900 m’ va 1.200 m’

Tén duﬁn_ ¢ Khunhid cr thu::mg_ i ?u‘ljr ‘Canh
Chidivnr : Cong 1:,f cd E]]EE] T&p dodin I'nromg Thinh
Cor sir phap 1¥ : - Quyét dinh s6 136/QD-UBND vé vige phé

duyét diéu chinh quy hoach chi tiét khu vuc
xdy dyng Khu du lich My Canh, tai x3 Béo
Ninh, thanh phd Béng Hai. 5 18 1/500.

- Quyét dinh s6 574/UBND-XDCB wé viéc
chip thudn diu tr Dy dn Khu nha & thuong
mai M7 Canh tai x4 Bao Ninh, thinh phd
Pong Hi.

- Quyet dinh <0 2143/QD-UBND Ve vige giao
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Hinh thire hop tic

Téang von gop dén
30/06/2018

Tién do ma ban

dat cho Céng ty co p]h*lm Tip BPoin Trudmg
Thinh d& sir dyng vio mue dich xiy dung du
an Khu nha & thurong mai M$ Canh tai x3 Bao
Ninh, thanh phd Déng Hei,

- Quyét dinh s6 3B0R/QP-UBND vé viéc phé

duyét khu vye duge thire hién chuyén quyén
sir dung dit da diu tu xiy dyng co st ha ting
cho ngwrad dén tyr xdy dung nha & thude Dy dn
Khu nha & thuong mai My Canh tai xd Bao
Minh.
Theo Hop ding Hop we diu tr so
012018 HPHT/FRTT ngay 24/05/2018, Cong tv
CP Dja Oc First Real ding y gop von vai Chi
diu tr du an xdy dyng co sé ha tang cla Dy 4n
Khu nha & thuong mai My Canh. Tuong img v
56 tién 2op, sau khi du 4n hoan thanh, First Real
s durgre nhin uhuy.-‘nf*n nhirgmg 1-::‘.-r'|g s 105 cin
bi€t thu (thude phin Khu A va B) duge duvét
clng gidy chimg nhin quyén sir dung dét do co
quan Nhi nurde cap,
Tinh dén 30/06/2018, Cong ty da thanh toan du
s0 tien Bt 1 1a 90.000.000.000 déng cho téng
Gid tri hop tdc cna ca 2 dy dn
Chi diau tr di hoan thién gin 90% co s ha ting
thuge dy én

6.2.  San lwyng sin phim, gid trj dich vu (ua cic nadm
< Doanh thu thuin tirng nhém san phim
Bing 3: Co ciu doanh thu thuén cing ty me theo nhém sin pham trong giai dogn
2016 dén 30/06/2018
Ban vi: Triéu dong

Ty i) PN g e = T 01710020 ?
Fir 01/0172017 ir 01/10/2017 " 1

Nim 2016 dén 300920017 55 3171272017 den
: dén 31/12/2017

. Dongsin e Al e 30/06/2018
Il (k¥ ke todin mdi)

phi’i’m

Doanh (%) Doanh (%) Doanh (%) Doanh (%)
Thu Thu Thu Thu
I Doanh thu 9.741 100 : = ligR3 451 agma 39

T esfiae G4



BAN CAO BACH
ONG TY CO PHAN

OC FIRST REAL

T 00/ 10020107
dén
J0AG 2018

Tor /012017 Tir 01/10/2017

Nim 2016 den 30M¥I0TT g5 3171202017

TT “”n"f s (ki ké todn mii)
phim
Doanh (%) Doanh o) Doanh (%) Doanh (%)

Thu Thu Thu I'hu

cung cap dich

Vi

3 oot b . 52578 100 14372 549 60175 609
hing
Tong cing 9.741 100 52578 1 26155 100 98889 100

(Neuon: BCTC riéng kiém todn 2016, BCTC riéng kiém todn cho ky ké todn két thnie
ngay 30/09/ 2017, BCTC riéng kiém todn cho ki ke todn 3 theang két thiic ngay
1272017 va BCTC riéng kv ké todn 9 thdne nam 2018)
Nam 2016, cong ty chi cd hogt dng mdi gidi bit dong san don thudn voi cac dir an
durgre phin phoi nhie Dy én Khu dé thi An Cur, D dn Khu dé thy Hea Ouay City, Dar
an FPT City Pa Ning. Du 4n Can ho Alphanam Luxury Apartment 5* Sheraton Pa
Nang va Dy an Khu din cr Pdng Nam thi trdn Chau O v tong O can méi gidi dat
270 ciin,

Frong nidm 2017, Céng tv tip trung trién khai va phét trién thém hoat ding Kinh
doanh bt déng san, Cong ty da diju tr viio cie du an dit nén va bin lai vdi gid cao
hon huémg chénh éch. Trong ndm 2017, Céng ty dd mé bin thanh cong 100% cic
16 dit nén thude cae du dn nhur Dir dn khu dé thy An Phia Qaday, Dy an Khu d6 thy 7B
{(Sentosa City), Dién Ban, Quing Nam. Hoat dong méi gidi bat déng sin trong nam

duge chuvén xudng cho cong ty con i Cong ty Co phan Bit ddng san Protech.

Trong giai dogan tr 1/10/2017 dén 30/06/2018, hoat déng méi gidi béi ding sin va
hoat déng kinh doanh bét déng san duge trién khai dong thivi tai cong ty me. Cong
tv ghi nhin doanh thu mdi gidi tr cde dy dn nhr Dy dn Kho phirc hop di thi
Thurong mai cao t;—"mg Phirong Trang (Kim Long City), Dy édn Khu dd thi River
View vi doanh thu kinh doanh bat déng san tir cie dy 4n nhue Dy dn D dn Khu dén

cur phé chg Dién Thin g Trung.
Bing 4: Co ciiu doanh thu thuin cdng ty me chi tiét theo timg du an nam 2016
P vi- Trigu dong

Logi hinh kinh
doanh

Doanh thu

Tén dwr éin Cha déiu tw
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Dy én Khu do thi
Hoa Oy City

Dy én FPT City Da
Ning

Dy an khu dén cur
Péng Nam thi trin
Chiu O

Dhr dn Céan hé
Alphanam Luxury
Apartment 5*
Sheraton Pa Ning

Dur fin Khu d6 thi
An Cu

Dy an Khu 40 thj
An Phit Qi

Tfmg cing

Cing ty hop tac
CTCP Béu Tu Phat  voi chi diu ny,
Trién Mién Trung  mii gidi, phin 31
phéi dir dn
Cong ty hop téc
Céing ty TNHH v chit dau i, .
MTV 5A Property  mdi gidi, phin e
phoi dir dn
Téng Coing Ty Xy~ Céng ty hop tic
Dung Céong Trinh  véni chi diu tu,
Giao Thing 5 - mbi gidr, phiin ik
CTCP phdii dyr &n
Cong ty hop tac
CTCP Bia Oc vai chi diu nr,
Alpha Nam mol gidi, phin b
phdi dir dn
Cong ty TNHH San  —One ty hop tac
Xudt va Thuong Fm.c}fu,_dau t_u' 7.124
Mui Bach Dat LSO, i
phoi dir 4n
Cong ty TNHH San  CO8 1y hop the
Xudt va Thiromg "'“.'.d-!'_l .dml A 223
Mai Bach Dai AL gic, piin
phdn dir dn

9.741

(Ngudn: Cong ty cé phin Bia Oc First Real)

Bing 5: Co ciu doanh thu thuiin cing ty me chi tiét theo timg dy dn nim 2017

Tén dir dn

Loai hinh kink' doanh

Bam vi: Triéu déng

Doanh thu

[

Dnr din Khu dé thi An Phi Quy

Dar dn Khu d6 thi 7B {Sentosa
City), Dién Ban, Quang Nam

Dy din Khu din eu pho Cho Bign

Thang Trung
'['f"mg ciing

Cong ty ban dit nén
Céng ty ban dit nén

Cang ty bén dit nén

2.037

13215

37.326

32.578

(Nenon: Céng ty cé phin Bja Oc¢ First Real)

Sang nam 2017, cong ty dd thanh 13p cong ty con 1a Céng tv ¢6 phin bit ding san
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Protech dé chuyén hoat dong méi gisi, cu thé 1a méi giéi Dir 4n Khu dd thi Gaia
City, do vy co ciu doanh thu co sir thay ddi lom, Cy thé, doanh thu tir hoat djng
kinh doanh bat dgng sin dat 52.578 triéu dbng, chiém 100% co cdu doanh thy cia
cong ty me. Doanh thu kinh doanh hét ddng san dén tir ede dy dn nhu I dn Khu dé
thi An Pha Quy, Dy an Khu dé thj 7B (Sentosa City) va Dy an Khu diin e phé che
Dién Thang Trung véi téng sb giao dich thinh cong la 92 16 dit nén. Trong do6. Dy
an Khu dé thi An Phi Qay va D dn Khu dé thi 7B (Sentosa City) dat t¥ 1& mé ban
thanh cong la 100%.

Bing 6: Co ciiu doanh thu thuin chng ty me chi tiét theo tirng dir :in
k¥ 9 thing két thic ngay 30/06/2018

Bom vi: Tricu r:l":_:';ng

Tén du dn Loai hinh Kinh doanh Doanh thu

Ehu phire hop da thi Thiromg mai

1 cao thng Phiueng Trang (Kim Long  Mai gioi 201525
City)

2z Khu dé thi River View Mbi gidh [8. 159
Du an Khu dén cur phi ch Bién ? :

3 Thing Trung Céing 1y han dit nén 32.811

el Dhrén Khu dd thi 7B (Sentosa City) Cing 1y hﬁl_ﬁ_dﬁl nén 27364
Ting cong 98,889

(Ngtidn, Céng tv 6 phdin Bia Oc First Real)
Ky 6 thing tir ngay 1/10/2017. vai nﬁng lure phiin phdi uy tin qua cde dy dn d3 tién
hanh, dic biét 1 trong loai hinh dit nén. cong ty di k¥ mai duge nhidu hop ding
phiin phéi méi véi chi déu tr dir dn, trong do o nhimg hep ding phin phoi dic
quyén nhir hgp d::-ng mdi gidi san phim thude dy an Khu do thi River View do
Cong ty TNHH Xdy Dung, Thuong Mai va Dich Vu An Duong lam chi dau tr. Do
vy, doanh thu méi giti cia cong ty tAng trueang mgnh mé do di mdi gidi thanh
cong cac san phim thude dir an Ion nhue Dy dn Khu d6 thi thuomg mai cao I’ll]f_'
Phuomg Trang (Kim Long) city, Dy dn Khu dé thi River View vdi tong s 675 san
phim bét ding sin duge méi gidi thanh cong.

Vi hoat dong kinh doanh bat dgng san, nhin thiy xu hurdmg phat trién va co hii cia
thi trudmg bat dong sin tai khu vire Da Ning. Quang Nam, diic biét 1a loai hinh dét
nén, cing ty da tién hanh ting vin didu 1¢ tir 20 t¥ 1én 130 t¥ dé ddy manh hoat ding
ddu tr vio cic dir dn quy md lom nhu Dy dn Khu tai dinh ¢ phudmg Dién Ngoe -
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Bién Duwong, Dir an Khu db thj Viém Trung, Dy 4n Khu phé chg Bién Nam Rie. ..
Bing 7: Co cfiu doanh thu thuin hep nhét theo nhém sin phim trong giai doan

2016 dén 30/06/2018

Bon vi: Triew déng

TROAUNNT  ooaam "_1':'”7
Nim 2016 afn Snosaory xRN LA EDL:
. Ding sin nE e e O€D 31202017 den
I ph:’im (k¥ Ke todin mdi) 30/06/2018
Doanh (%) Doanh [%h) Doanh (%) Doanh (%)
I'hu Thu Thu Thu
Doanh thu
| cung cap dich 9. 741 100 8.182 13,5 19382 574 47906 557
Vi
Do 4
g REn e . . 52578 865 14372 426 60175 443
hang
TEI.'@ cong 9.741 (L1} ), Tl 100 33,754 100 108.081 100

-_ff'v.".-.azerﬁ.lr. BCTC hop whdt kiém todn 2016, BCTC horp nhdt kiém todn cho Ky ké todn

ket thiie ngdy 300092017, BCTC hop nhat ki¢m todn cho ky 3 thang két thic ngay

31/12/2017 va BCTC hop nhdt kb ké todn 9 thang nam 2018)

Trong ndm 2017, doanh thu cia céng ty con 1a Cong ty cd phin Bat dong san

Protech dén tir hoat dong méi gidri bat ddng san tai Dy 4n Khu d6 thj Gaia City, vii

tdng sb can moi gidri thinh cong dat 169 can, mang lai doanh thu 8.181.818.182
ding,

Do phit trién thém hoat déng san xudt kinh doanh méi 1 hoat dong bin ddt nén nén
cor ciu doanh thu thudn hop nhit nam 2017 cua cong ty 6 sur dich chuyén lom. Co
ciau doanh thu thuin hop nhit tir hoat dong bin dit nén chiém t¥ trong lém trong co
ciu doanh thu thudn niim 2017 véi 86,5%. Trong khi 86, co cfu doanh thu thudn
hop nhét tir hoat ding cung cip dich vy, chil véu la hoat dong tur vin, moi gidi bét
ding sin pidm tir 100% nam 2016 xudng 13.5% nam 2017. Nhé ting t¥ trong co
ciu doanh thu tir hoat ding bin dét nén — hoat dong mang lai ngudn doanh thu ldém
hom nhicu so vii hoat déng méi giéi, phin phdi don thuin. nén doanh thu thudn hep
nhét cua Céng ty ting trirémg manh trong nam 2017, gip 6,2 lin so vai nam 2016,

Trong k¥ ké todn 9 thang ddu ndm 2018, doanh thu tir hoat déng méi giti bit ddng

sin chiém t¥ trong Iim (55,7%) co ciu doanh thu thuin hop nhét cia Cong ty. Trong
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giai dogn ndy, doanh thu cia Cdng ty cb phin Bit dong san Protech dat
9.192.253.175 ddng, tromg (mg vii mdi gidi thanh cong 148 can thude Dy dn Khu
d6 thj Gaia City, 15 16 dat thude Dy an Khu phire hop khdch san Bach Diing. Nhir
uy tin phéin phéi cic dy dn lén cing mang ludi phin phii vid cde sin giao dich lién
két, cac don vi phin phdi bit dong sin khic, Céng ty di kv va méi giéi thanh cong
cic san phim thude dy an Cong ty méi gidi dic quyén nhu Dy an Khu d6 thi River
View. D dn Khu phire hop khach san Bach Dang. Do viy. doanh thu tir hoat ding

moi gidi cua Cong ty ting manh trong giai doan nay,
< Loi nhujin gbp theo cic nhom sian phim qua cic nim
Bing 8: Co ciiu lpi nhudn gjp chng ty me theo nhém san phim trong giai doan
2016 dén 30/06/2018
Bon vi: Trigu dong

P OUOLR01T o 0017
Nim 2016 din 30/09/2017 .ﬁ"' + Tir 01/10/2017
(k¥ ki todn AtHizhpin dén 30/06/2018
T Ding sin mii )

phiam

Giatri LNG/ Giitri LNG/ Gia LNG/ Gig LNG/
DTT DTT i DIT tf DIT
(%) (%) (%) (%)

(*)

Lo nhudn gap

Pl 5882 604 = 0wt G113 80A
cung eap dich
vil
Lo nhudn gdp

tir hoat ddng . - 18.131 345 8.267 515 13417 22.3
ban hang

Ting cing 5882 604 18131 345 17911 688 44530 450

(Neudn: BCTC riéng kiém todn 2016, BCTC riéng kiém todn cho ky ké todn ket thiie
ngay 30092017, BCTC riéng kiém todn cho kv ké todn 3 thang két thile Hedy
31/12/2017 va BCTC riéng k) ké todn 9 thang nam 2018}

(*): DTT: Doanh thu thudn dirge tinh tiéng cho timg nhom sin phim
Do méng tr van moi gidi, phan phai bit déng san di duge chuyén sang Cong ty cd
phin Bit dong sin Protech - 13 cong 1y con cua cong ty nén lgi nhudn gép cia Cong

ty mg trong nim 2017 chi dén tir hoat déng bian dét nén tai cic dir dn. Tuy ¢ 1 suit
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loi nhugin gdp thap hon hoat déng méi gidi, phin phdi thuin tiy nhumg hogt ding
ban dit nén dem lai ngudn lgi nhudn gip lém, dn dinh va giap Cong ty chi dong
trong viée phin phéi, méi gidi cac san phim dén nha déu r,

Lgi nhudn ggp ela Cong ty trong giai doan tir 1/10/2017 dén 30/06/2018 dén cha
véu tir hoat diéng mai gidi, phin phdi bét ddng san. Loi nhudn gdp tir hoat dong mbi
gidi trén doanh thu thudn tir hoat déng méi gidi trong giai doan nay dat 80.4%. cao
gin gfip hén so vii lon nhudn gop tr hoat ding ban dit nén trén doanh thu thudn tir
hoat dong ban dét nén. Trong piai dogn nay. Céng ty di ddy manh hoat ding moi
gidi cic dyr dn Iém, bude diu phat trién mai gidi doc quyén théng qua viée lién két
v cde don vi, cde san lién két khae trong khu vire. Do vay. loi nhudn gdp tie hoat

dong méi gidi chidm ty trong cao trong oo ¢du lgi nhudn gip cia Cong ty.
Bing 9: Co ciiu lgi nhudn gip hop nhit theo nhém sin phim trong giai doan
2016 dién 30/06/2018

fh .

Bom vi: Triéu dong

Tir 01/001/2017
mf-“ 3000912017 Tie 11052017 Tix DLAM20T7

Nim 2016 (i ke togn 96N 3171212017 dén 30/06/2018

Diing sin i)

TT o
phiam Gii  LNG/ Gidtri LNG/ 'Giftri LNG/ Giftri LNG/
tvi DTT DTT ] : DTT
(%) (%a) £/ (%)
*)

L nhudn gdp
tir hoat déng

1 P 3.882 604 7.047 86,1 18,580 959 36574 763
cung cip dijch
v
L¢n nhudn gdp

2 tir hoat ddng - - 18131 345 6.128 42.6 13417 223
ban hang
Téng cing 5882 604 25178 41,4 24708 732 49991 46,3

(Nguon: BCTC hop nhit kiém todn 2016, BCTC hop nhat kiém todn cho kp ké todn
két thic ngay 30092017, BCTC hep nhdt kiém todn che &y 3 theng két thiic Mgy
11272007 va BCTC hop nhitt ky ké todn 9 theang ndam 2018)

(*): DTT: Doanh thu thudn duge tinh riéng cho timg nhém san phim
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6.3
6.3.1.

0.3.2.

6.3.3.

Ty sufit lgi nhudn gop hop nhit trong giai doan nam 2017 gidm so vdi cing ky ndm
trudre do tir ndm 2017 Céng ty phat trién thém hoat déng bén dit nén c6 ty sudt lgi
nhudn gop thap hon hoat dong méi gidi, phin phdi bit dong san. Trong giai doan tir
01/10/2017 den 30/06/2018, ty suat lgi nhudn gép hop nhit cia Céng ty da ting
trirgmg trir lai. dat mire 46.3% do Céng ty diy manh duoc hoat ding moi gidi, phin
phéi bit dong sén cia minh nhér vao chi ding ngudn cung cic 16 dit nén con iy e
phit trién hay cia cic chii ddu tr khac céng ty hop tie cing. Chét lugng dich vu tu
van, mbi giéi clia Cong ty ciing s& tit hon do Céng ty c6 thé cung cip va xdc minh
duge cin cir phap 1y, tiém ning phat trién ciia cde dy 4n bit dong san ma nha diu or
quan tim,

Nguyén vit ligu

Negudn nguvén vit lidu _

Hoat ding kinh doanh chinh cta Cong ty la méi gidri, ddu tir va kinh doanh bét diong
san nén hogt ding kinh deanh khong sir dyng nhiéu cic yéu 16 diu vao 1a nguyén
li¢u. Tuy nhién, ké tir ndm 2017, Cong ty bit diu tham gia hop tic diu tr vio cic
dir dn bit diing san. Céc yeu to dau vio chinh ciia cde dir an nhur quy dit nim trong
dur an dwgre quy hogeh, cée co sé ha ting ki thudt vi cic cong trinh xdv dung trén
dat anh hu:mg trye tiép dén tién d6, doanh thu, lgi nhudn cia Cong ty. Chi phi cia

nhimg ngudn diu vao néty chil véu 1 chi phi gidi phéng mit héng gid trj ky két hop
ding véi nha thiu, chi phi thi cing lip djt cor sé ha ting,

Sur dn dinh ciia cic ngudn cung cip

Hién nay. qu¥ dit ngay cang tré Ién khan hiém. diie biét 1& doi vai nhitng khu dit 6
vi tri diic dja hay loi thé vé mat thuong mai. Pé dam bio duoc nguim cung dir 4n
cho hoat dong moéi gidi va hoat ddng hop tie diu tr, Céong ty da xiy dung duge méi
quan hé tot dep véi cc chi diu tr du dn ciing nhir cde khich héng, vi viy, viée trién
khai tim kiém va xdy dung ké hoach dé hop tic diu tr vao khu dét sach khing giip
qua nhiéu trér ngai. Thém vio do, bing hoat diong hop tac dau wr, Cong ty da 2ip
vion vari chi ddu tr dy an tir nhitng ngdy dau khi dy 4n duge trién khai. Khi dir dn
durgre hodn thanh, Céng ty s& nhin lai s6 16 dit nén twreng dwong vii phin von gop

ban diu. Hogt ddng hop tac diu tr 43 tao ra nguén cung cac sdn phim bit don £ san
dé Cang ty phan phéi tron £ tuong lai.

Anh hwimg eiia gid nguyén vit lién téi doanh thu, lgri nhusin

Vi hogt ddng mdéi gidi bit dng sin, doanh thu eta Céng ty dwgc ghi nhin dua trén
gid tri giao dich bat ding san thianh cong. Hay vdi hoat dong hop tac diu ur, gid ban
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clia céc 16 dit nén chinh la doanh thu ghi nhin eia Céng ty. Vi vy, s bién ding vé
eid bit dong san tai cdc khu vire Céng tv cd dy dn nhu Ba Ning, Quing Nam,
Quang Ngii...co anh hirdmg dén doanh thu, loi nhudn ghi nhin cia Cong ty. Tuy
nhién, trong boi canh thi tnrimg bét ding san dang trong chu k¥ tang trudmg v thu
hiit déng vén trong nén kinh t&, nhu ciu nha & nguéi din dang ting manh, gid san
phim bit dong sin tai cic dja phuong Cong ty cd dir an déu ting trudmg manh. Dé
kiém sodt cde i ro vé gid nguyén vit lidéu ddu vao, Cong ty ludn nghién ciru thi
trirdmg, bdm sat nhu ciu mua nha, diu tr cia ngwin dan dé co nhimg k& hoach kinh

doanh phu hgp,
6.4.  Chi phi hoat ding kinh doanh
Bing 10: Chi phi sin xuit kinh doanh ciia céng ty me trong giai doan
2016 dén 30/06/2018
famvi: Tricu f?'t.;ﬂ,si

Tir Tir
L2017 12T

Tir 01/01/2017 dén
Mam 2016 SN0 2017

TT Khoan mue dén dén

(k¥ ké todin mdi) 31/12/2017 30/06/2018

Gid tri (%) - Gid tri (“a) Giatri (%) Giitri (%)
| E: Y g 3850 SB71 34447 8799  B244 566 54359 65.6
2 Chi phi tai chinh 104 1,58 |39 0,36 235 1.6 503 0.6
Chi phi ban |
3 - - ; ! : 1. ;
Hang 1.461 3,13 4.604 316 15300 1806
Chi phi quén 1§
g CmpmaEnl 500 3071 3000 792 1483 102 12438 150
doanh nghiép
3 Chi phi khac - - - - - - 134 0.2
Tong cing 6.573 1M} 39.147 100 14566 100 82874 100
(Ngudn: BCTC riéng kiém todn 2016, BCTC riéng kiém todn cho ky ké todn két thic
agay 30/09/2007, BCTC riéng kiém todn cho ki ké todn 3 thang két thiic ngdy
31/12/2017 va BCTC riéng ky ké todn 9 thang néim 2018)
Trong nim 2017, do ¢6 sy chuyén dich hoat dong kinh doanh tir hoat déng méi gidi,
e viin, quan 1§ cde dir an bit dong san sang hoat dong ban cic di dn déit nén, nén co
cdu gid von hang ban ciia Cong ty tang t¥ trong va chiém Iém nhét trong ndm 2017,
Chi phi bdn hiang nim 2017 ting so v nam 2016, dé 14 cdc chi phi lién quan tnec
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tiép dén viéc mér ban céc khu dit nén nhu chi phi quing cio, tiép thi dén cdc nha
diu tw. Néim 2016, céng ty ghi nhén chi phi ban hing bang 0 1a do nam 2016, Céng
ty chi c6 mét hoat déng kinh doanh duy nhit 1a tir véin, phian phéi, mai gii bt dong
san va khéng co b phin ban hing chuyén trich.

Cing ty di xdy dung dugc quy ché lam viéc cho timg bé phan. phin céng phén
nhi¢m cu thé dé giam sy chong chéo. ddi chi phi trong qua trinh hoat ding. Mhir
vay, chi phi quan Iy doanh nghiép di duge giam tv trong dang ké (tir 39,71% niim
2016 xuing 7.92% nim 2017) trong co ciu chi phi cia toan Cong ty.

I'rong giai doan tir 1/10/2017 dén 30/06/2018, do Cong ty trién khai hai hoat ding
méi gidi bit dong san va ban dit nén nén gid vin hing ban ting manh (gip 1.58 lin)
s0 vidi nam 2017 va 1a chi phi chiém ty trong cao nhdt trong co ciu chi phi cia cong
tv me.

Chi phi bén hang ting manh trong giai doan nay va chiém 18.6% co ciu chi phi ciia
cong ty me. Cac chi phi nay chi véu la chi phi quang cio cde dir dn bit ddng sin

dén vidi nha diu tir, nguii mua nha tiém ning.
Bing 11: Chi phi san xuit kinh doanh hop nhit trong giai doan
2016 dén 30/06/2018

Bxom vi: Tridu f?':ing
- Tir Tir
Fir 01012017 gyHop2017  0L/10/2017

Mam 2016 dén 30/09/2017 aén dén

Khoin mye (k¥ ké todn mdéd) 3171272007 30/06/2018

# Gia tri {*¥a) Gia tri (%) Gidtel (%) Gia  (50)

G von hang 1859 5871 15582 654 G046 44,5 58090 61.8

biin

Chi phi tai chinh 104 1,58 139 034 235 12 503 05
Chi phi bin hang - . 2122 516 9104 448 15390 164
;':;nih;::?;;” 2610 39,71 3275 796 1922 95 20025 213
Ting cing 6.573 100 41118 100 20307 100 94.008 100

(Neuan: BCTC hop nhdt kiém todn 2016, BCTC hop rhdt kidm todn cho ky ké todn
két thnic ngay 3092017, BCTC hop it kiém todn cho kv 3 theang két tiie ngay
317122017 va BCTC hop nhar k ké todn 9 thang néim 2018)
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6.6.

Trong nam 2017. do ¢6 sy chuyén dich hoat ddng kinh doanh tir hoat déng méi gidi,
tr viin, quan 1y cic d dn BDS sang hoat déng bén cic dir dn dét nén, nén oo ciu gid
von hing ban cia Céng ty ting tV trong va chiém lém nhét trong nim 2017,

Do quy mé cia Céng ty duge mé ring, hoat déng ciia cong tv con 1a Cong ty Bit
dong san Protech duge chuvén biét hoa 14 hoat déng mdi gidi. phin phﬁi, tur vén bét
dong san nén bé phin bén hang da dige thanh lip va diu tw manh mé so véi Cong
ty First Real nim 2016. Do dé. chi phi ban hang cia Céng ty Bt déng san Protech
nam 2017 di gop phin lim ting ty trong co cdu chi phi ban hang hop nhét trong
todn Cdng ty

Trong giai dogn tir 1/10/2017 dén 30/06/2018, Cong ty tiép tue duy tri vi phat trién
song song hai hoat dgng kinh doanh chinh 13 méi giéi bét ding san va ban dit nén
thay vi chi phét trién hoat déng mai gidi bit ding san nhu cing k¥ nam trrde. Do
viy, gia von hing ban 1a chi phi chiém t¥ trong lém nhit trong cio :;z‘;m chi phi hop
nhit ciia Cong ty.

Chi phi tii chinh tang trong giai doan ndy. nhung chiém 1 trong khing ddng ké
(0,5% co cau chi phi cla toan cong ty). Chi phi bin hing tang ty trong trong giai
doan niy do Cong ty da tip trung phat trién hoat ding quing cdo gitp dua thing tin
vé céc dy dn phin phéi dén vai nha diu wr.

Trinh d§ cing nghé =

Céng ty C6 phin Dija Oc First Real quan tim va diu tr cho viée tmg dung cic tién
b khoa hoe cong nghé vao hoat déng sin xudt kinh doanh ciia minh. Trong nhimg
nam diu thanh lip Céng ty. do tap trung phat trién hoat dong mbi gidi bit déng san
nén trinh d céng nghé chi véu Ia tip trung nin g eao chit luegmg ddi ngit méi gidi vi
phin phéi dy én. Trong giai doan gin day, dé diy manh hoat déng phin phdi. moi
giti bat djng san qua kénh phan phéi tryc tuyén, Céng ty da birde diu diu e, phat
trién g ting cong nghé dé thiét 1p, ning cip sin giao dich tryre tuyén,

Vige img dyng cong nghé théng tin vio hoat déng mdi gidi, phén phi':i gilp cong ty
tiép cin dwge voi tip khach hang, nha ddu tr 16n trén khp i nuée va phan phii
dwge nhiéu dyr 4n bt déng san trén khip ca nurde.

Nghién ciru phat trién sin phim méi

Phit trién san phim mai 1d mét trong nhitng wu tién trong chién hrge kinh doanh cia
Céng ty nhim mang lai higu qua cao trong hoat déng kinh doanh. diu tr cting nhu
cd gid tri phye v cao nhét cho xi héi, dap tmg dwoe nhu ciu ngiy cang cao cia nha
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6.7.

6.8,

7.1

f
li

diu tr, ngudi mua san phim bt dong san. Véi myc tiéu trén, trong qud trinh hoat
déng san xuét kinh doanh, ngodi hoat ding mdi gidi, phan phéi thudn tay, Cong ty
da phit trién thém hogt ding hop tdc diu tw. Véi tip khach hang c6 sin va nhimg
thong tin phan hdi thu duge tir khich hing théng qua hoat déng méi gidi bit dong
san, Cong ty s& cling v6i chi ddu tr du dn dinh huéng, diéu chinh cc san phim bit
dng san, phat trién cic sin phim mdi dé dép (mg nhu ciu ciia thi truong.

Tinh hinh kiém tra chit hrong sin phim, dich vy

Die thi hoat déng kinh doanh eta Cong tv 13 phai dira ra nhimg san phim ¢ 2id tr]
lém vi rit quan trong. vi viy cong tic kiém tra chiit leong déu phai dugc quan triét
thyre hign doi v6i tit ca cdc cip lanh dgo va nhin vién trong Céng ty. i véi hoat
ding méi gidi, san giao dich bit ddng sin duoc chi dao thyre hién theo huéng trung
thire. nhanh chéng va chuyén nghiép, dat lgi ich ciia khach hing 1én hing diu. Déi
véi hoat dong hop tde diu tr dur dn bt dong san, viée thue hién kiém tra chit lugng
sin phim duge tién hanh rit cin trong. tir nhimg bude ban diu nh danh gid, lya
chon dur dn déu tu dén viée trién khai du 4n, xiy dymg e s ha ting cing cha diu

far.
Hoat domg Marketing

Trong nhimg ndm gin div. Céng ty dd ngay cang chi trong hon vio hoat ding
truyen thong Marketing xdy dymg hinh anh va phat trién thuong hiéu dé khang dinh
vi thé ciia minh trén thi trrmyg bét déng san. Cong ty ¢6 mit nhém chuyén phy trich
truyén thing édc san phim, dich vy céng 1y cung ciip tai tinh Pa Ning,

Nhimg théng tin vé dy dn Céng ty phin phdi hoac nhimg dur 4n dit nén cong ty diu
tur déu durge cap nhét chi tiét kém hinh dnh minh hoa theo time loai hinh, phén khiic
trén kénh phén phoi trye tuyén va website ciia Céng ty. Do vy, nhimg nha diu tu,
nhimg ngudi ¢6 nhu ciu mua bin bit dng san tai Da Nang c6 thé di dang tim kiém
duge thong tin dich vy Céng ty cung cfip vi sit dung.

Nhin hi¢u thwong mai, sir ménh, tim nhin va chién hrgre Kinh doanh ciia Cing
ty

Logo Cong ty

=
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7.2

* Y nghia: Logo duge thiét ké véi biéu tuong 1a sé 1. cimg vai dong chir “First

Real” thé hién khdt vong cua Céng ty. mong muén tré thanh nguéi din diu véi
chit lugng dich vu cung u::&p tit nhét thi truimg bét ding san tai Da Ning. Dong
chit “First Real” ngy ¥ Cong tv mong mudn tao ra gid tri thue cho khich hang sir
dung djch vy ndi riéng va cong dong ndi chung,

Sdn giao dich bit déng san tnre tuyén:

Céng ty s hifu mit san giao dich bit don g san trie tuyén (http:/traidat,com.vn/)
v thict ké rit bat mat, cung cap diy dii thong tin vé cae di dn BDS ndi bt trén
dia ban duge phin theo danh muc ey thé (vi du nhur nha ddt mat nén, can hi

chung cw, cao o¢, viin phong...).

Tim nhin, chién lwge kinh doanh cia Céng ty
% Tim nhin ciia Cong ty

Céng ty C6 phin Dia Oc First Real hoat déng véi tim nhin tr¢r thanh mit nha
phat trién bit déng san uy tin, chuyén nghiép hing ddu Viét Nam vai triét Iy
kinh doanh; Tén tim — Uy tin — Chuyén nghiép.

Céng ty dinh vi viin hoa phét trién cia minh véi ba méng gid trj cot 16i:

e Vi Cong ty: Chuyén nghiép — Cong bang — Cam két

s V& nhan vién: Pam mé — Sang tao — Tich cue

» Vi khich hing: Trung thye — Trich nhiém — Téc di

Chién lrge kinh doanh cia Cong ty

Niim 2017, Céng ty dii phdt trién thém hoat dong ban dét nén 14 hoat déng kinh
doanh méi so vdi hoat dong méi gidi bt dong san don thudn nhue nam 2016,
Trong giai doan tiép theo, Cong ty da xdy dyng chién luge kinh doanh cho minh
d¢ diy manh, phat trién song hanh ci hai hoat dong kinh doanh trén.

» V& Iinh vire diiu ur bit dang sin

Céng ty chon lya nhitng dy dn bit dong sin cd quy dit dep. nim & vi tri dic dja
vit thu hit su quan tim cia khach hang dé dau ur. Cong ty gop von cling vii cide
chia ddu tur dé tién hanh mua dyr dn hodic xdy dyng cor sé ha ting cia du an, Khi
dir dn duge hoan thién hofic ¢6 gidy chimg nhin quyén sir dung ddt cho timg 16,
Cong ty nhin chuyén nhuong lai phin vén gép d6 qua cac 16 dit trong dyr dn.
Cich thire tién hanh nhir viy s& gitip cong ty s& hiru nhimg 16 dét dep ném trong
du én ¢ quy hoach, ¢b tiém ning tit,

» Vi linh virc méi giéi bit dang san
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Céng ty cha trong dén xu hudng thiét ké, dich vu khich hang va ¥ tudng
sdng tgo. Dic biét vii dinh hudng mé ring va xdy dung hé thémg phin phuﬁi
manh, Céng ty rit chii trong dén uy tin va sir cam két vai dbi tac va chil déu
fur dd tin trémg va cing hop téc. tao ra nhimg gid trj bat dong san uy ln ting
trrémg vi chét lrgmg hing du,

Trong trong lai Cong ty dinh hiréng phdt trién ra toan quée, véi quy md hon
500 nhan vién kinh doanh. Trong d6 trong tdm tai khu virc mién Trung 13
thanh phé Da Ning. mién Nam 14 thanh phé Hé Chi Minh.

Pwra Céng ty Co phin Bia d¢ First Real mién Trung vimg manh & vj iri Top
nhimg don vi phin phii bit d6ng san hang diu tai khu wvye, khing dinh
thirong higu toan qude, Xay dung chi nhinh First Real mién Nam hodn thién
vé hé tlléng. ¢t chi dimg vimg chic tai thi trurimg thanh pho Ho Chi Minh,
dép {mg dwge nhu ciu cia nha diu tr va khach hang, trer thanh mdt cong tv
iré tiéu biéu vé thi phin phén phoi tai thj trwimg thanh phdé H& Chi Minh.

Vai dinh huwdmg do, edng ty s& xiy dung gid tri vé thuong hiéu iin lién viri
cde du an tot. Cimg véi do 1a két hop nhimg phuong thire mai hién dai, diy
sing tao trong viée chim soc, dip img nhu ciu khich hang. mang dén khong
gian hop tée. phit trién toan dién trong ma hinh hién dai nhét.

8. Cac hgp dong lém dang thwe hign hofic @i dwee ky két

Biing 12: M§t s6 hop ding 16m dang dwye thire hi¢n hodc da duge ky kit

b

Sa hop ding Crid tri hop dong  Thii gian thue
i Triéu dong) hiin

Hop ding méi gidi

Hop ding phan phai Di dn River View ngay o

2892017 v Cong tv TNHH Xay Dimg, fuyvao soeinbg 10 013

Thuemg Mai Va Dich vy An Duong il i

Hop déng s6 01201 8/HDDV/PVHM-PRT Pt =t

ngay 26/02/2018 méi gidi D dn Kho doty 2 a0 soeinho o0 e o019

£ mii gicn

Phic Vién

Hop diing s6 02-HDMG/GATA-FIRST REAL Tiy vo b can hé

nim 2017 vé méi giéi Dir dn Khu phire hop pyvEnshEn i sn7omas
e . L 3 miin gidri

dd thi thuomg mai cao ting Phuong Trang

Hop ding s6 01/201 THDDL/GAIA-PP ngiy ey

22/07/2017 wé phén phdi Dy dn Khu dé thi Ty E:;f" " a017-2018

7B md rong - GALA
Hyp ding kinh doanh bit ding sin
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Gia trj hyp ding
{(Tritu r]i":an;_-,;l

St hop ding Thiri gian thue

hifn

Hop dong s 002/201/HDHT Duwong Ngoe

E e ‘o ty TNHH Hodng Tién 145.877 2017 - 2018

. Hop dng s6 07/201 7/HDTT-HT véi Cang ty

) : .00 2017-2

“  TNHH Hoang Tién el 0172018
Hop ding s6 01/2018/HDDT — FRTT ky

3 nghy 24/05/2018 véi CTCP Tép Poan Trutmg 330.000 2018-2019

Thinh

Hep ding hop tie diu tr sé: 01-
4 FRZZ01THBHTHT v Céng ty ¢ phin Diu 35.474 2017-2018
Tu Va Xy Dymg BDién Ban

Hop déng nguyén téc s6 51/HDNT ngiy
0171072017 gita CTCP PjaOc First Real va
CTCP Piu ur Phat trién DA thi DAt Quang —
OQuang Nam

Hop déng 52/2017/HD/FR-DO ngay
AI200 7 gitra CTCP Bja Oc First Real v
CTCP Bau tu Phat rién D6 thj Dat Quang —
Quiang Nam

22.000 2017-2018

i 3B.403 45 2017-201%8

- Hop ding hop tic diiu tr sé 02-
FRAZOITHDHT k¥ ngay 14/05/2017 gitra
CTCP Bja Oc First Real va CTCP Bu Tu va
Ady Dneng Dién Ban

6. 00K 2017-2018

f.-"-;'.c_{.'-r-ri.rr.' CTCP Bia Oc First Real)
9. Bio cao két qua hoat dong kinh doanh
9.1. Két qua hoat diong kinh doanh
Bing 13: Két qui hoat djng kinh doanh Céng ty me trong giai doan
2016 dén 30/06/2018
B vi: Trigu .-."."t‘;."i'lsg

Tir 01/01/2017 Tir Tir

dén 30092017 g1/10/2017 0171072017

Niam 2016 i :
(k¥ ke todn dén din
miivi) 3171272017 30062018

Téng gia tri tai san 25.208 218.539 240,747 458,256
Vian chu sdé hivu 22.535 143,307 152.581 204,095
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Doanh thu thudn vé ban

i i 9.741
hing va cung cip dich vy
Leri nhudn thuan tir 3.169
HBKD ,
Lo nhudn trude thué 3.169
Leri nhudn sau thué 2.535
T7 1¢ lgi nhusin sau
thué/viin chit s hiru binh 11,25%
quén

———— - e
S e

32.578

13.470

13.470
10.772

12.90%

20.155 98889
11.599 16.221]
11.599 76.037
9274 60, 7ES
6.27% 34.08%

(Ngudn: BCTC riéng kiém todan 2016, BCTC riéng kiém todn cho ki ké rodn ket thic
ngay 307092017, BCTC riéng kiém todn cho ky ké todn 3 thang kér thiic ngéy
31/12/2017 va BCTC riéng kjt ké todn 9 thang ndm 2018)

Bing 14: Két qui hoat djng kinh doanh hop nhit trong giai doan
2016 dén 30/06/2018

Cha tiéu Niam 2016

Téng 2ia 1rj 147 sdn 25.208
Von chi sé hifu 22535
Dmnhﬂmﬂ'nuﬁpvébén 9,741
hing vi cung cap dich vy i
Loi nhudn thudn tir hoat g
ding kinh doanh A
L nhudn trinde thué 31,169
L nhudn sau thué 2.535
Ty 1& lpi nhudin sau

thuéivion chi sd hitu binh 11.25%
quan

Tir 01/01/2017
dén 30/09/2017

(k¥ ké todn
v )

245.687

48 481
6l 760

149,688

19,658
15.746

18.41%

Oem vi: Tricu dong

Tir Tir
DL/IVZOET 01102017
din dén
INN22T 30062018

262213 484 866
159,249 206.757
33.754 108081
13.465 14,105
13.465 71808
10.768 58.276
1.0% 31.84%

rr-a"'r.ﬁgff"jﬂ-' BCTC hgp nhat kiém todn 2016, BCTC hop nhit kiém todn cho by ké todn
ket thiie ngay 30/09/2017, BCTC hop nhdt kiém todn che ki 3 thdng ket thile n ey
31/12/2017 va BCTC hop nhat ky ké todn 9 thdang nim 2018)

Tai 30/09/2017, thng gid tri tai sin cua cong ty dat 245.687 triéu ding, ting manh so

vii ndm 2016, Tin dung mang ledi méi gidi bit ddng san, nhin thay xu hudmg phat

* |'-:/
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trién va co hdi cia thi truimg bét ding san tai khu yue Di Nang, Quang Nam, dic
biét 14 loai hinh dit nén, cong ty da tién hanh ting vin diéu 1¢ tir 20 17 1én 130 ty dé
diy manh hoat dong ddu wr vio cac dir én v hinh thirc mua si cde 16 dit voi gid ré
vit bin 1é cho cdc nha ddu tr, tao thé chi déng vé nguénn cung trong phin phufni. .Cu
thé tdng gid trj diu tr dat 130.319 tridu déng, chiém 53% co cdu ting tai san coa
toan cong ty. Trong giai doan ndy, cong ty da gdp vin diu tr vio Dir dn Khu tii
dinh cu phuimg Dign Ngoe - Dién Duong do Céng tv TNHH Hoang Tién lam chi
diiu tir vii s6 tién gop 98,945 triéu déng; Dy dn Khu d6 thi Viém Trung do Céng ty
co phin Ddu Tir va Xiy Dyng Dién Ban lam chi ddu tr voi sb tidn gip 10.600 triéy
ding.

Tai ngay 30/06/2018. téng gia trj thi sin cia cong ty di tang lén va dat mirc 484 866
triéu dén g, trong d6 khoan dau tr vao cae dir an bit dimg san 14 277.829 triéu r:li‘mg.
chiém 57.3% co cdu tai sin cia céng ty. Trong giai doan tir 1/10/2017 dén
30¥06/2018, cong ty da tang cudmg div manh hoat dong diu fir cho cde dir dn bit
dong sén. nhu tiép tyc ting s6 vin diu tr cho Dir an Khu tai dinh cu phuomg Dién
Ngoe — Dién Duong do Cong ty TNHH Hoang Tién lm chii ddu tr 1én 113.945
tri¢u dong, Dy dn Khu dé thj Viém Trung do Céng ty ¢é phin Dédu Tu va Xiy Dung
Dign Ban lam chi ddu tr 1én 8,600 tri¢u dong. Déng thir, edng tv trién khai hoat
déng diu tr vio nhiéu du an méi nhu Dir 4n Khu phi che Bign Nam Bice do Cong
ty ¢i phan Diu Tu va Phit Trién Da Thi Dét Quiing Quing Nam lam cha diu tr
vGi 50 vOn gop tai ngay 30/06/2018 dat 23 tf trén tdng sé hon 60 7 ddng gid trj cila
hop dong: Dy 4n Khu nha & thuong mai Trudmg Thinh do Céng ty Co phin Tip
doin Truimg Thinh lam chi ddu te vai s vén 2op tal ngay 30/06/2018% dat 90 tv
dong trén tong s6 330 ty gid tri hop dong diu t vio dy an.

Do diy manh hogt ding kinh doanh bit déng sin trong giai doan 2017-2018. nén
doanh thu thuin vé& ban hang va cung cép djch vu cia Cing ty ting trudmg vt hic
trong giai doan niy. Trong ndm 2017-2018, céng ty di mé ban thinh cong 138 16
dat nén tai du &n cong ty tién hanh diu te. T¥ 1& mé ban thanh céng ciia cdng ty tai
3 dy én cong ty tién hanh hgp tic diu tr 1a Dy 4n Khu dé thi An Phi Qdy va D an
Khu dd thj 7B (Sentosa City) déu dat 100%, ding thi cong ty da ky duge nhimng
hop ding méi gidi ddc quyén cic san phim bét dong sin cia chi diu tu 16n trong
giai dogn 2017-2018 1a minh chimg 5 nét cho hiéu qua hoat ding san xudt kinh
doanh cia cdng ty trong nhimg ndm vira qua.

Mhitng nhin t6 inh hwéng téi hoat diing sin xuit kinh doanh cia Cong 1y
frong nim bao cho
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8.2.1

Thusgn lyi

Kinh t& Vigt Nam véi myc tiéu ting cwimg én dinh kinh té vi mo. tang trirémg
kinh ¢ vi kiém sodt lam phét da c6 nhiing phuc héi nhét dinh trong béi cinh
kinh t¢ the gidi bt on. Theo s6 lidu cia Téng cuc théng ké, GDP nudc ta phuc
héi & mire 6,81% trong ndm 2017, gép 1,94 lin toe d ting trudmg todn ciu, Lam
phit duge duy tri ¢ mire thip va cac bién dong ty gid trong thoi gian qua vin
dang nidm trong tim kiém sodt cila ngin hang nha nuée di cang cb tim IV clia
nhimg nhi diu tr bit dong san. Tin dyng ngn hang duge duy td én dinh, véi
mifc 1di suat cho vay dé mua nha tir 8% dén 11% da gidp cdi thién khi nang s&
hiru nhi & cia ngudi din, gop phin lim s6i déng thi truomg bat dimg san. Hoat
déng mdi gidi, tu vin bit dng sin cia Cong ty nhir do duge diy manh trong
diéu kién vi md thuin lgi nhe lic niy,

V& chinh sich méi: Lugt nha & sira déi c6 hiéu lue thi hanh tir 1/7/2015 ¢6 nhidu
thay dii dang cha v ap dung ngui nudie ngodi mudn s¢ hitn bt dng san tai
Vigt Nam. Trong d6, mit s6 diém ndi bét nhét la:

o Bi twgng diroe s& hiva: Theo ludt sira ddi, ca nhin nude ngodl duge phép
nhip canh vao Viét Nam d3 co thé s& hitu bét dong san thay vi phai cu i &
Viét Nam tir 1 nim trér [én nhur quy dinh trude déy.

» Logi hinh nha &: Tit ¢a loai hinh, bao aGm ciin ho chung cir vi nha & riéng l&
gan lién vii dit nhuw bigt thy hay nha lién ké (khang con chi ap dung vii can
hg chung cu nhar trisiée).

o S0 lugng: Néu true diy, mot ngudi nude ngodi chi duge phép mua 1 cin hi
chung cur tai Vit Nam thi nay, tai 1 toa chung cu, tong s6 nguéi nude ngodi
cir trit khong quéd 30% hegmg cin hi. Néu 1 biét thu., nha lién ké thi & trén
mét khu vire €6 s6 déin tuong duong mdt don vi hanh chinh cdp phurimg,
nguini nude ngoai duge sé hiru khong qua 250 cin (khing qua 10% tong sb
lugng nha & trong dir 4n do),

* Muc dich sir dung: Cd nhin nguii nude ngodi c6 thé dioc cho thué lai. mua
ban, thira ké hofic thé chp bét ddng san ma minh c6 quyén sé hiru (quy dinh
trude day 14 chi duge mua nhd véi muc dich dé &).

Luiit dit dai sira d6i da ma ring tap khich hang cia Cong ty, ngudi nurde ngodi

¢t cor hi sér hitu nhimg 16 dit nén tai nhimg dir dn ¢ vi tri diic dia cia Cong ty

v co nhu ciu méi gidd, tr vin 1on,

fs/ 525 g\=Y
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= TP. Da Nang c6 hon 30 km duémg bir bién, diém dic bigt 1a trai sudt chidu dai

30 km nay déu 1a nhimg bii bién dep, dia hinh bang phing, thuin lgi cho vige
xiy dung két ciu ha ting, nén rit hip din nha diu tr va duoc coi la loi thé 1on
cho thi tnromg bat déng san thanh phé nay phat trién. Nhu ciu mua dit nén dé
diu tr hay dé xdy cdc can biét thy lidn ké 14 rit 16n tai Pa Ning, tao diéu kién
thugn loi cho hoat déing bén ddt nén va mdi gidi cdc san phim bit dong sin cia
Cing ty. Hon thé nita, bit dong san Pa Ning dang nim trong chu k¥ ting tnuémg
manh, d&ic biét 1a vii phin khie dit nén. Khi thanh phé tién hanh trién khai mit
loat céde dyr an 1ém nhu Dy 4n lang dai hoe, Dir dn cang bién va ga dudmg sit Lién
Chiéu khién cho gia dit nén khu vyre phia nam vi phia bic thanh phé ting cao.
Theo Vign nghién ciru phat trién kinh € Da Ning, nira cudi nim 2017 chimg
kién sy s0i dong nhét ciia thi triimg véi 35% dén 40% giao dich trén thi truimg
bit dong san Da Ning la dit nén. Trong giai doan ﬁﬁp tiri, Da Ning tiép tuc diy
manh quy hogeh cde khu db thi, khu cong nghiép, khu du lich nghi dufmg 1a
ding lie cho thi trudmg biit ding sdn DA Ning phat trién, ddc biét 1a phin khic

it nén.

822 Kho khin

Wige Bi) Tai chinh dang ldy ¥ kién cho Dy thao sira déi. bd sung mit s didu cia
Théng tr 36 theo hudmg “siét” tin dyng khi giam 1y 1¢ t6i da sir dung ngubn vén
ngin han dé cho vay trung han va dii han & ngdn hang thuong mai, chi nhanh
ngin hang nudc ngodi tir 60% xuf:ung con 40% va thay ddi hé s rii ro cia cie
khodn phai déi dé kinh doanh bat ding san tir 150% lén 250% da tic ding ti
tim 1y ciia khéng it khich hing. ¢a cic nha diu tr kinh doanh thir edp 1in nhimg
ngwrini thu nhip thap.

Quy dinh v¢ viéc bao lanh cho nguéi mua nha theo quy dinh cia Ludt kinh
doanh bat déng san lim cdc chi diu tr gdp khé khiin méi khi cé ¥ dinh tung sin
pham ra thi truémg, nhiéu chit diu tr di xdy dung xong phin tha nhumg vin chura
thé tung sin phiim ra ban béi khing cd durge sir béo linh cia ngin hang.

Viée moe én qud nhidu céc dy én cling kéo theo mat khé khiin khic 1a sir canh
tranh khiic liét trong viéc thu hit khéch hang. Viéc bin bt dong san tré nén khé
khan hom khi mét khach hing tiém ning nhin dirge qué nhiéu 1di chio méi,

Chiit lwgng céc dy dn ciing céc dich vu, tién ich chua déng déu va ciing khé dam

bio. Tam I¥ e ngai ting 1én & doi tgng mua bit ding san 1a nguid nude ngodi,
Viét Kidu.
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0. Vj thé ciia cing ty so véi doanh nghiép khac trong nganh va trién vong phat
trién ciia nganh

10.1. Vi thé ciia ¢dng ty so véi doanh nghiép khic trong nganh

So vir cie don vi khic cing nginh, hién tai Céng ty ¢6 phin Dia Oc First Real dang
la mit trong nhitg Cdng ty din diu thj truémg phin phéi, méi giéi va kinh doanh
bat déing san tai dia ban Da Ning, Qudng Mam. Sau 3 nam hinh thanh va phat trién,
Cang ty da chio bin thanh cong hon 2.360 san phim tai hon 14 dy dn. I'rong do, i
nhiéu dy én thuje top sin ling cia gidi diu tr nhur Dy dn Khu d6 thi An Cir, Dyr dn l
FPT City B Niing. Dy an Khu phirc hgp dé thi thwong mai cao ting Phuong i
Trang...Céng ty da khang dinh dugc vi tri ciia minh so vii cdc don vi khie trong
nginh. Thi phin cila Cong ty trong hoat ding méi giéi, kinh doanh bit déng san tai
B Nang nim 2017 wée dat 40% - 45% si lrromg giao dich trén thj trrimg,

=  Thwong higu: q‘f\\
. AT e y d g : : i 3 il
Thurong higu coa First Real da dan duge khang dinh trén thj tririmg bt dong san, ,m-:
e biét 14 khu vire Pa Niing va Quang Nedi. Bing viée phin phéi thanh cing nhidu ;:JH
dir dn lém vii sb hegmg sin phim bt ding san 16m véi loai hinh chit véu Ia dét nén, ,&;:
Céng ty dd khiing dinh duge nang lye phin phi, moi gidi cia minh véi chi diu t =

dir dn vi chit lwgng dich vu ciia minh véi cic ddi tae khich hiang. Nha do, Cong ty
dd ky thanh cong hop déng phin phdi dée quyén cic san phim tir phia chi diu tr
nhur Dy én Kha dé thi River View véi cha ddu nr la Cong tv TNHH Xdy Dung,
Thireng Mai va Dich Vg An Duong. Hom thé nith, Cong ty con sé hitu 90% cé phin
cia Cong ty cd phﬁn Bit Béng San Protech v&i hon 35 nhén sy hoat déng chuyén
siu trong |Tnh vue madi gidi, phan phoi bit déng san trén dia ban Da Ning. Vai sy
am hiéu vé thi tnromg bit dong san trong khu vye. Cong ty da tao dung duge chd
dirng ciia minh véi nha diu tr cd djnh hwréng déu tr vio san phim bét ding san tai
Pé Nang, diic biél 1a véi loai hinh dit nén.

= Hé thiing phén phéai

Céng ty s& hiru kénh phin phoi truyén théng théng qua déi ngdi méi gigi cia Cong
ty me vi hom 35 mdi gidi chuyén nghiép cia Céng ty con la Céng ty ¢d phin Bit
Bjng San Protech. B§i ngli mdi gidi cua Cong ty lién tue duge ddo tao bai bin va
e kién thirc am hiéu vé thi truémg bit dong sin Da Ning, Quang Nam. Hién nay,
Céng ty da thanh ldp duge ba van phong dai dién tai Ha Noi, Pa Ning, Quang Nam
vit dyr kién mé thém edc viin cic phong méi tai Quiang Binh, Nha Trang va thanh

oo S
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phé H& Chi Minh sip téi. Cong ty di tién hanh trién khai hop tic véi cdc sin giao
dich lién két, cic don vi phan phéi bit dong san khde trong khu vire dé day manh
hoat dng phén phéi.

pé mé rong pham vi phin phéi cdc san phim bit ddng san va mang thong tin tir céc
dur 4n Céng tv phian phdi t6i nhiéu déi twomg nha diu tr trén khip ca nude, Cong ty
da phat trién san giao dich true tuyén htp:/traidat.com. v/, San giao dich tryre m}'én

cung ciip cdc thong tin chi tiét vé cdc dir 4n bit ding san Céng ty dang ticn hanh
phin phii, chii véu tai Da Ning va thanh phé Hé Chi Minh téi céc nha diu tr bét
déng san

»  Piéu tw dudn

Céng ty dang trong giai doan chuyén minh va iy muyc tiéu phat trién dur én, kinh
doanh bit déng san I muc tidu chinh trong thiv gian téi. Hién tai, Cong ty dang tién
hanh hop tac v chu déu tr cac dur an dé gop vim thye hién du dn. Song song vai
viée hop tic diu e, Céng tv dng thii tim kiém céc qu¥ dit sach, nghién eiru nhu
ciu thi triromg dé phat trién cac dur dn trong tuong lai.

» Vi bij may quan tri, diéu hinh

Hé thing quan tri. diéu hanh va cdu tric bd may d& duogc cai tién lién tue theo
huémg dap img nhu cdu quéan tri vi diéu hianh Céng ty trong qua trinh phat trién va
hi nhip. Ban lanh dao, diéu hanh Cong ty déu cd trinh dd chuyén mén cao, am hiéu
hoat dong kinh doanh cia Cong ty vi tit nang dong, sing tao trong qud trinh vin
hanh Cong ty |

* Vé ning lue tii chinh

Téng gid tri tai san cia toan Cong ty theo bio cdo tai chinh hop nhét cho k¥ ké todn
9 thang két thie ngiy 30/06/2018 dat 484.866.100.888 dong. gip 1.97 lin so vii
thivi diém 30/09/2017. Trong nim 2017, Céng ty da tién hanh ting vén thinh cing
tir 20 1y déng 1én 130 F déng dé hop tac diu . phat rién dir an bit ding san nhu
Dir dan Khu tai dinh ¢ cac dir én phudmg Bién Ngoc, D dn Khu din cu phiﬁ Che
Pién Thang Trung va Du dn Dién Duong. Vi co cdu cb déng cua Cong ty va Ban
lanh dao ning djng cing uy tin cia Cong ty trong qud trinh hoat dgng kinh doanh
tao lgi thé cho Ching ty trong qua trinh huy dong vén thire hién cde du dn. Lgi thé vé
nfing lyc tai chinh cho phép Céng ty dim bao t¥ 1€ an todn von, ting kha ning dip
img nhu ciu von cho cic dir 4n va ciing lic trién khai hop téc duge nhiéu dir an véi
chi diiu .
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Bang 15: Mit so dbi thi canh tranh cia Cong ty

Céng tv ¢é phin Cing ty ¢b phin
cﬁm.':‘ tv co phin  Diu trr v Pht Tép doin
Chi tigu Bia O¢ First Real  trién bat ding Ll'.rl'k':-"n
(FIR) san HUDLAND “HU ' (NDN)

{HLID) i

Cing ty ci phian . Lo iy
el diau tw phit trién

nha Pa Ning

Yin didu 1€ (trigu

2 130.000 200,000 100,000 421.369,94
dong)
Von chil siv hir -

A 148,481 497277 241,065 560,251
nim 2017
Dioanh thu thudin
{trigu dong) nim 60, 760 382,845 328075 228.189
2017
Lo nlutén saw .
thué (riéu dng) i5.746 57.797 121.253 88.664

nam 2017

(Ngudn: BCTC kiém todn ndam 2017 ctia cde ( one 1)

10.2. Trién vong phét trién ciia nginh

e Kinh té vi mé trong nuwde phit trién t6t, i suit duge duy tri n dinh thic
diy nhu ciu tiéu thy bt ding san.

Hogt dong kinh doanh bét déng sin niam 2017 ting trwdmg kha tot nhir c6 cac yéu to
vi mé twomg d6i thudn lgi. Theo long cyc thing ké, tée di ting trromg GDP Viét
Nam nam 2017 dat 6,81%, gip 1,94 Iin te dd tng tirdmg todn ciu trong khi lam
phit duge duy tri on dinh & mire 3,5%. Thém vao do. gid nguyen vit liéu xdy dymg
kha dn dinh da tao didu kién cho viée trién khai cdc cong trinh xdy dung, Chinh phi
vil cic B, nginh di 6 cac giai phap thio g kha khin, virimg mic, diy nhanh 2181
ngin von cho cac cing trinh. dir én xdy dung da gilp thi treémg bt ding sin trong

nurde phat trién,

Hinh 8. Ting Truwing Kinh T¢é Viét Nam va Toan Ciu

Io5
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(Newdin: Tane cuc thong ké va WorldBank)
Tin dung ngéin hing, mdt trong nhimg dang tién chiém 1y trong cao nhit chay vio
thi truome béit déng san, dwge duy tri én dinh. Negin hiang Nha nude eing cic bi ban
ngdnh lién quan da co su phdi hop chit ch& nhim dwa ra nhimg chinh sach kip théd
hé tro nganh BDS. Theo dé, ting trwang tin dung tinh dén hét nam 2017 wéc dat
20%., gip 2.94 lin mirc tang trwomg GDP. Tang trromg tin dung nam 2017 la mure
ting tnromg cao nha: tinh tir ndm 2011 dén nay. Theo Ngin hing Nha mrac, 14 sudl
cho vay gidm tir 20 dén 35 diém co ban, xuéng mirc khodng 7.8% v ngin han va
9,9% déi vai vay trung va dii harf= diy 13 co hi 16t dé thie diy tin dung hé trg vin
cho cac doanh nghiép hét ddng san va ngud mua nha.

Hinh 9. Ting Truwdng Tin Dung va Ting Truing GDP Vigt Nam

25%
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20% |
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l 5 -

e ) 1
i -
o | x

U,% 4 3 ___ . . _ S L $
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s TiNg trrdrng GDP =—=—Tang trudng tin dung

(Nenon: Tong cuc thong ké)
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» Tic dj ting trrdng din s6, toe d5 dé thi héa nhanh cing véi diu tr cho
phit trién co sé ha ting dwrge chi trong thie diy nhu ciu tiéu thu bit djng sin
Viét Nam la quéc gia co the dd tang trromg déin s6 kha cao so véi cde nude trong
khu vire va trén thé giéi véi toc do ting tnrémg trung binh hing ndm & mic
1,1%/ndm trong vong 10 ndm tre lai ddy. Theo Téng cuc théng ké, din sb Viét Nam
ndm 2017 wie dat 96 triéu ngwdi va vin tiép tuc ting trudng trong giai doan sip i,

Hinh 10. Din sb Viét Nam giai doan 2012 - 2012F
ip: 197

104 Truemd
; _z021FTang
| 2017E 100
! 55

1498 4 HﬂP~11m ! FFFF,,,;;.Jdd__;;F,FF,F,,..,.,;;F

Tang Tree™d s w
12-2017E
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(Nguan: Tong cuc thong ké)

Theo Ngin hang thé giéi, Viét Nam 14 quf}c gia co tée di db thj hoa nhanh so vdi
cac nude trong khu vye, trung binh dat 3.2%/mam, cao EHI‘[ gip 3 lin toc 4 gia ting
déin 0 trén ca nude. Tée d6 dd thi héa nhanh vai din 5-::: dong 58 dan téi lan song di
cur cua ngwrdi din ra cac thanh phﬁ lém sinh s{‘lngi tim kiém viéc lam. Tong sib ho gia
dinh & thanh thi duge dy béo s€ ting tir 8.3 triéu ndm 2015 1én 10,1 ri¢u nim 2020,
tao ra nhu ciu trung binh 374.000 nha & thanh thi mdi nim dén nam 2020, Thi
trrimg bét diing san, dfic biét & cic thanh phd lén, nhiy d6 s& tré nén soi ding voi
nhu ciu moi gidd, tim kiém nha & hay diu tr,

Hinh 11. Ting Trudng Din S Thanh Thj Viét Nam So Vi Céac Nwde Trong Khu
Vire
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VéiMNam Indonesis Thailan  Maslsysis Phiippnes Sngapore

—2015 - 2020 —— 2020 - 2025

(Neudn: Nedn hang thé gidi)
» Nginh bit ding sin dwrge di bdo sé con tiép tuc ting trwimg trong giai
dogn s p téi do anh hwdng tich eye tir cde chinh sieh eia Chinh phii
Ludt Nha ¢ sira d6i chinh thire ¢6 hiéu lire vao thing 7/2015 cho phép nguiri nude
ngodi va ngudi Viét Mam & nude ngodi sé hiru bit dong san tai Viét Nam. ky vong
cho sir ting tnromg dang ké caa thi truémg bit dong san ¢6 thém duge ngudn ciu
mai. Theo Dieu lujt méi. bat k¥ ngudi nirde nzoai va cong din Viét Nam sing o
nuire ngodi déu o thé sér hitu bt dong san dé & tai Viét Nam, khéng quan trong dén
viec ho dang lam vige tal Viét Nam hay két hon v ngurdn Vigt Nam. Céc cong Ly co
vin diu tr nirde ngodi hodic cdc vin phong dai dién cia cdc cfng ty niunde ngodi
ciing 6 thé mua bit déng san. Piéu nay k¥ vong sé kich thich nhu ciu sé hitu bit
ding sin cia cdc khach hang 1a nguoi nurde ngodi dong théi gia ting ngudn von
nurde ngoai chiy vao thi tnrimg bit ddng sin Viét Nam
s Thij trwimg biit djng san tai Da Ning rit si djng, dic biét 1a phin khie dit
nén va biit djng sin nghi dudng
Trong niim 2017, Da Ning da dang cai to chire nhiéu du kién Quée té Idm nhur sy
ki¢n phido hoa quéc té, Tuin 1& Cép cao APEC, su kién nay da khién tién d xay
dung cdc cong trinh khdch san trén dja ban Da Niing tiing tée, Clng véi ting trrdng
lwgmg khiach du lich quéc té thi sé chuyén bay quéc té cing s& tang manh; diéu nay
sé& khién thi truimg bit dong sin nghi duimg ¢ xu hudng thu hitt ede nha diu tr tai
tit ca cac phin khic nha & nghi dudng, khach san, can hi cho thué....
Com sot diit nén tai Pa Ning duoe bt diu tir cudi ndm 2016, khi thinh phé tién
hanh trién khai mdt loat céc dy dn 1ém nhu D dn lang dai hoc, Dy dn cang hién va
pa dudmg sit Lién Chiéu khién cho gia dit nén khu vire phia nam va phia biic thanh
phé ting cao. Theo bdo cio coa Hiép héi bit dong san Pa Ning, gid nha trén dia ban

Trang Bd

50 T L%

|

S T

[ IRe1]

—= Mo~ =

Eam



BAN CAO BACH
CONG TY CO PHAN DIA OC FIRST REAL

10.3.

thanh pl‘ti‘Tl trong ndm 2016 ting 20-30% so vdi nhimg nidm trirde. Tai nhiéu dur én
dit nén ciia Da Ning, gid dit ciing tang khoang 20-40% so v nam 2015; dic biét
ot nhitng vi tri dit ven bién gid 1én dén 120-150 triéu déng/m’. Theo Vién nghién
ctru phat trién kinh té Da Ning, nira cudi nam 2017 chimg kién sy soi dong nhét cda
thi truémg vii 35% dén 40% giao dich trén thi trrimg bét dong san Pa Ning la dit
nén. Céc giao dich dét nén chi yéu la ddu ur.

Trong giai doan sap téi, Da Ning tiép tuc diy manh quy hoach cic khu dé thi, khu
cong nghi¢p, khu du lich nghi dudmg 13 ding lye cho thi trimg bat déng san Pa
Niing phat trién, dic biét 12 phan khiic dft nén,

Banh gia vé sy phit hop dinh huwdng phait trién cia Cing ty vii dinh hwing cia
nginh, chinh sich ciia Nha nirve vi xu thé chung ciia thé givi

Vi cae diéu kign thuin lgi cla cac véu t6 vi mé nhir the dé ting trudmg kinh té cao,
thu nhip binh quin diu ngwdni ting lién tue va sir hd tre tich cue tir cdc chinh sich
Chinh phu. thi trirémg bt ddng san Viét Nam dang ndm trong chu ki ting trudmg va
duge du bao sé liép tue duy tri tin hiéu kha quan trong giai doan aﬁp . Tin dung
ngin hiang, mét trong nhimg dong tién chiém ty trong cao nhit chay vao thi trrémg
bat ding san, duge duy tri on dinh tao diéu kién thuin lgi cho thi truémg phit trién.
Theo khao sit cia Hiép héi mdi gidi bit dong san Viét Nam, co cdu san phim bit
ding san dang ¢6 sy chuyén dich sang phén khic bit déng san vira ti tién dé dap
tmg nhu ciu nhi & thit cia da s6 nguii din. Bén canh do. vii cée dia phuong o loi
thé phat trién vé du lich, hoat dong nghi dutmg, cac san phim bit dong san thudc
loai hinh dit nén dang dugc giao dich s6i dong do ngudi din diu tr dudi dang tai
sin tich lity, Dién hinh nhur tai khu vire Da Niing, con sét dét nén dang dién ra trong
giai doan nhirmg nam gin div do thinh phé tién hanh trién khai mdt loat cac dy dn
lém nhir Dir an lang dai hoe, D dn cang bién va ga duomg sit Lién Chiéu khién cho
gid dit nén khu vire phia nam va phia bic thanh phé ting cao. Hon thé nira, mat d
khich du lich tdp trung vé thanh phd ngiy cang ting 1am gia tang nhu chu mua @it
nén xiy bt déng san nghi duting hay cac du dn phyc vu phat trién du lich.

Miim béit dirre eor héi va xu thé cia thi tririmg, Céng ty d3 co nhimg chién luge phat
trién cu thé nhu chuyén hurémg tir hoat ddng méi gidi bt dong sin don thudn sang
phét trién song hinh hoat dong mdi gidi vai hoat dong kinh doanh bédt dong san
thong qua hinh thirc hep tic dhu tr véi chi ddu tr dy 4n. Loai hinh bét ding san
Céng ty tip trung phin phﬁii, mdi gidi 1a dit nén, By li loai hinh bit dong san thu
hiit durgre sir quan tim ém nhét cia nha diu tr va 14 loai hinh bét dén g san giao dich
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soi dong nhat trén dja ban Da Ning. Chién lige phat trién cila Cang ty rét phii hop
vl chu k¥ phdt trien ¢da nganh bat ddng sin va tan dung dirge co hdi ma thi tnrimg
mang lai trong giai doan nay.
Chinh sich d6i véi ngwrdi lao déng
S0 hrong ngwivi lao ding trong Cing ty

Bing 16: Co ciu lao ding Céng ty tai 31/12/2017

Trinh dj Si hwgmg (ngwivi)
Bai hoe 31 50,82
Cao ding 20 3279
Trung cfip 10 16,39
Cdng nhéin k§ thudt - -
" Lao dong phé thing ] ;
'I'fi_nﬂ cong il 100

(Nguin: CTCP Dja Oc First Real)
Chinh sach vii ngurivi lao ding
< Ché dij lam vige
Cong ty ludn bé tri sip xép di viée lam cho ngurir lao ddng vi thire hién day di
cic ché d ddi vii ngud lao déng theo cde quy dinh.
Thiri gian linn viée: 8 gio/ngay. Khi c6 yéu ciu vé tién dé cong viée, kinh doanh,
Cong ty ¢6 thé yéu ciu CBNV 1am thém giér va thuc hién cde ché do dai ned
thoa dang cho ngudi lao dong.

Nghi phép, L& Tét: Nhin vién dugc nghi 1, Tét theo ding qui dinh ciia nha
NoC,
Mghi ém, thai san: CBNV Céng ty khi nghi ém vi thai san s& dirge hudng tro
cip dm dau do qu§ Bao hiém xa hji chi tra theo Lut Lao déng.
Diéu kién lam vige: Cong ty ludn cb ging tao didu kién tdt nhit cho nhin vién
ldm viéc, cy thé, Cong ty trang bj dfny di trang thiét bj dé nhén vién lam viée.

% Chinh sich tu;-'én dung
Tuy theo timg vi tri tuyén dung va cin o vio chire dank cong viéc, Cong ty cd
yéu clu riéng vé tiéu chudn, didu ki¢n, trinh dd chuyén mén, tay nghé, kinh
nghiém,

e
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<* Chinh sach dio tao

Céng téc dao tao va hudn luyén ngudn nhin luc 1 mat phin quan trong trong
dinh huémg phit trién bén vimg ciia doanh nghiép. Céng ty thue hién dao tao ndi
b thirémg xuyén, dam bao méi CBCNV déu nim virng nghiép vu. quy trinh va
cich thire trién khai thue hién chuyén nghiép.

<+ Chinh sich lrong thwing va phic lyi

Cong ty ap dung phuong én tra luomg theo chire danh céng viée, theo ning sudt,
mirc khoan tiy theo vi tri cong viée duge giao, dam bao nguyén the phin phéi
theo lao ddng. vi tri cing viée nham thu hit duge nhin lye ¢o trinh dé cao,

Tiép tue duy tri thyc hién ché 6 phu cép cho cic chire danh va vi tri 6 véu cu
dic biét dé dam bao khuyén khich lao dgng gfin bo lim viée lu dai tai Céng ty.

Chinh sich cb tire

Cin cir Dicu 1¢ 6 chie va hoat dong ciia Cong ty, ¢b tire duoe cdng bd va chi tra tir
lgri nhugin giir lai eaa Cong ty sau khi 34 trich 13p cde qud theo quy dinh, Mirc cb tire
do Hai ding quan trj dé xudt va DPHPCD théng qua.

Tir khi thinh lip vio thing 09/2014 dén nay, Cong ty chi trong dén vide mér rong
quy mi kinh doanh, ndm bit cic co hai diu tr mang lai loi nhuiin tét. Do dé, Cong
ty chura thyre hién chi trd ¢b tire ma danh ngudn vén dé i tro cho haat ding kinh
doanbh,

Tinh hinh hoat déng tai chinh

Mam 2017, Cong ty da tién hanh thay d6i kv ké toan trong viéc hach todn lip bao
cao tai chinh cho phi hop vidi ehu ky hogt déng kinh doanh ¢da doanh nghiép. Cu
thé, cong ty da tién hinh da thi tue phap 1y cin thiét va théng bao véi S& Ké hoach
v Péu te TP Da Ning, Chi cuc thué TP Pa Nang vé vige chuyén ddi kv ké todn tir
31/12 hang niim sang k¥ ké todn 30/09 hang nam. Viéc chuyén ddi ky ké todn cia
doanh nghiép ld phi hop véi quy dinh tai Ludt ké todn sd 03/2003/QH1] ngay
1 7/06/2003, Nguyén nhén cia sur thay dai nay la do vio giai doan cudi nam, cic nha
diiu tir, khich hang cong ty chii yéu tip trung vio hoat déng tri an, téng két cudi
nim, nén viéc chuyeén doi kv ké toan phi hop véi hoat ding san xudt kinh doanh cia
Ciong ty. Hon niva, khi chuyén d6i sang ky ké toan ngay 30/09, cdng ty c6 nhidu thii
gian hon dé ldp bdo cdo tai chinh cdng ty me, bio cdo tai chinh hop nhiét theo ding
céc quy dinh. Viée thay di kv ké todn cia Céng ty khong lam anh hudng dén két
qua hoat ding kinh doanh cia Cong ty,

Cie chi tién co ban

Trame 87
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% Bdo cio vé Vin diéu 1&, von kinh doanh va finh hinh sir dyng vin diéu I¢,
von kinh doanh

Biing 17: Co céiu von diéu 1€ va von chii s& hiru cia Cang ty me

Barn vi: Tridu ff-:l':rrg

?'*'l.'.IHLHI viin 31122016 307092017 o el e 2018
(k¥ chuyén
dai)
1 Vién 2ip cia chi 20,000 130,004 130,000 130.000
s him
2 Lo nhudn sau thué 2.535 13.307 22.581 74.095
chura phiin phin
Ting ejng 22.535 143.307 152.581 204.095

(Ngudn: BCTC riéng kiém todn 2016, BCTC riéng kiémdodn cho ki ké todn két thiic
ngay 30092017, BCTC riéng kiém todn cho kb ké todn 3 thang két thiic ngay
317122017 va BCTC rigng ky ké todn 9 thang ndm 2018)
Bang 18: Co ciu von di¢u 1§ vi vin chii sé hiru cia Cing ty (hgp nhit)
Bom vi: Tricu rfrir.lg
0092017

T Nguon viin MA22006 (ki chuyén 311220017 30/06/2018
diii)

Vi wip cia cha

1 < hifu 20,000 1 301, W0i F30.000 130,000
Lgn nhudn sau thué < "
2 chira phén phéi 2.535 17.784 28.402 T6.311
Lii ich co déng
3 khang kidm soit : R e g
Tihng eing 22,535 148.481 159.249 206.757

(Nguon: BCTC hop nhat kiém todn 2016, BOTC hop nhdt kiém todn cho ki ké todn
két thiic ngay 30/09/2017, BCTC hop nhdt kiém todn cho ki 3 thang két thic ngay
31412/201 7 va BCTC hop nhdt kg ké todn 9 thdng ndm 2018)

% Trich khiu hao TSCD

Céng ty tinh khiu hao TSCD hiru hinh dwoc ghi nhin theo gia gée va tinh theo
phiremng phép dwéng thing dua trén thoi gian hiru dung ude tinh cia tii san, phi
hop Théng tw s6 147/2016/TT-BTC ngay 13 thang 10 nim 2016 cia Bé Tai
chinh stra di, bo sung mit sb diéu cia Thong tr s 45/2013/TT-BTC hiémg din
ve ché di quan 1y, sir dung va trich khdu hao tii san cd dinh. Théi gian cp thé

Trane B8
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cia cic loai tai san co dinh nhr sau:
Phurong tién viin tai, truyen din (06 nim
% Mirc lromg binh quéin

Thu nhp binh quén (irié¢u dong/ngirdi/thang) 7 g
- (Ngudn: CTCP Dja Oc First Real)

< Thanh todn cic khodn ng dén han

Cée khoan vay ngdn han, trung han va dai han déu duge Céng ty thanh todn diy
dit va ding han trong thi gian qua. Tinh dén thiri diém dang kv niém vét, Cong

ty khing ¢o ng qui han trén 1 nim.
% Cac khodn phai ngp theo ludt djnh

Bang 19: Chi tiét cic khoin Thué va cic khodin phai nip/phii thu Nha nurde

Ciang ty me

Bom vi: Trigu dong

30/09/2017 X ;
+ Lum i er L i ! 1%/ ':I' T all
Chi tiéu 31/12/2016 (ki chuydn V122017 30/06/2018
dibi)

&

| Thué GTGT phai

7046 LR 2723 =
nop
2 Thué thu nhip
doanh nghiép phai 639.8 3.338 5.663 15.130
nip
3 Thueé min bai phii 15 Is 1.5 3
thu

(Nguon: BCTC riéng kiém todn 2016, BCTC riéng kiém todn cho ki ké todn két thic
ngay 300092017, BCTC riéng kiém todn cho k5 ké todn 3 thing két thic ngay
FAI22007 vid BOTC rigng by ké todn 9 thdng nam 2018)

Biing 20: Chi tiét cic khodn Thué va cé: khoan phai nép Nha niric

Cing ty (hop nhiit)

Ban vi: Triéu dong

i 0092017
Chi tiéu 3122006 (K chuyén 3111272017 30/06/2018
dii)

1 Thué GTGT 704.6 2.501 3.717 -

-

= S T
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2 Thue thunhip doanh 6398 4,582 7.280 15.503
nghigp
3 ;g'l'tlljutmunhhphm IS 15 1,5 z

(Ngudn; BCTC hgp nhét kiém todn 2016, BCTC hop nhat kiém todn cho ky ké todn
két thiic ngay 30/09/2017, BCTC hep nhat kiém todn cho ki 3 thing két thiic ngay
31/12/2017 va BCTC hop nhdt ki ké todn 9 thang ndm 2018)

< Tong dw ng vay
Bing 21: Chi tiét sd dw ciic khodn vay Céng ty me
Daon vi: Trigu ding

300092017

Chi tiéu 31/12/72016 (k¥ chuyén V122007 3002018
disi)
1 Vay ngin han 300 - 9,833 30,000
5 Vay -:j?'u han dén 285.6 578.4 625 634.7
han trd

Vay dai han ngin
hing TMCP Tién 606 05 1.902.82 1.758 1.422.69
Phong (*)

fas

(Nguon: BCTC riéng kiém todn 2016, BCTC rigng kiém todn cho ky ké todn két thic
ngay 30092017, BCTC riéng kiém fodn cho ki ké todn 3 thang két thiie HEay
311202017 vi BCTC riéng ky ké todn 9 thang ndm 2018)

(*) Vay ddi han Ngin hang TMCP Tién Phong theo cic hop ding sau:

» Hop ding cho vay s6 280,110516/HDTDTDH/DNG ngay 12 thing 05 nam 2016
dé mua 01 xe 6 td phye vu cho nhu ciu di lgi cia Céng ty. S tién vay la 730
riéu déng. thivi han vay 13 60 thing tir ngay 12 théng 5 nam 2016 dén ngay 12
thang 5 ndm 2021, 14 suat cla hop dn:*rug tgi thiri diém nhin no 12 7.8% va sé
duge dp dung co dinh i ngiy 12 thang 11 nim 2017, Lii suft ap dung cho thai
gian tiép theo sé duge diéu chinh 3 thing/ldn vi bing 1di suit co s@ k¥ han 3
thang cia Ngin hang TMCP Tién Phong tai thii diém diéu chinh comg bién do
3,7%/nam. Khoan vay duge dam béo bang tai san di vay theo Hop dong dim bao
50 280.01.110516/HDTC/DNG k¥ ngdy 12 thing 5 nim 2016. Tai ngay
H/06/2018, 56 dir khoan vay nay 14 413 666.663 ding.

* Hop dong vay s 194/2017/HDTD/DNG/01 ngay 14 thing 3 nam 2017 d& mua |
xe O tb phuc vy nhu ciu di lai cia Cong ty. 86 tién vay 1a 1,427 trigu dong, thi

&
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gian vay 60 thing tir ngay 16 thing 3 nam 2017 dén 16 thiang 3 nim 2022, lii
sudt tir ngdy 16 thing 3 niim 2017 dén ngay 16 thang 9 ndm 2018 Ia 8,49%/nam,
lai suat &p dung cho thiv gian tiép theo s& duge diéu chinh 3 thing/lin va bing
ldi sudt co s k¥ han 3 thang cla Ngan hang TMCP Tién Phong tai thid diém
diéu chinh ¢on g bién d¢ 3.8%/nam. Khoan vay duge dam bao bing tii san di vay
theo Hop dong dim bio s 194/2017/HDBD/DNG/01 ky ngay 14 thang 3 nam
2017. Tai ngay 30/06/2018, s6 du cia khodn vay nay 1a 1.070.250.000 déng,
Hop dong vay s6 322/2017/HDTD/DNG/01 ngay 17 thing 4 nam 2017 dé mua 1
xe O to phyc vy nhu cdu di lai cia Cong ty. 86 tién vay 1a 735 triéu déng, thoi
han vay 60 thang tir ngay 18 théng 4 nam 2017 dén ngdy 17 thang 4 nam 2022,
li sudt tir ngay 18 thang 4 nam 2017 dén ngay 13 thang 10 nim 2018 14
B.49%/nam, 13i suit 4p dung cho théai gian tiép theo s& duge didu chinh 3
thang/lin va biing 1 sudt co sé ki han 3 thang cia Ngdn hang TMCP Tién
Phong tai théi diém diéu chinh cong bién d§ 3.8%/nam. Khodn vay duoce dam
béo biing 14i san di vay theo Hop déng dam bao s6 322/2017/HDBD/DNG] ky
ngdy 17 thing 4 nam 2017. Tai ngay 30/06/2018, sé dur eda khodn vay nay la
563.500.000 ding.

Cdac khoan vay trén duoe dam bao laﬁng gid tri quyén sir dung 02 16 dit dang ghi
nhin trén tii khodn Tai san ¢6 dinh v hinh co gia trj ghi 56 1a 25,315 triéu dl.l}ng
tal ngay 30/06/2018.

Bing 22: Chi tiét s6 dw cic khoan vay Céng ty (hop nhét)

Ban vi: Trigu dong

3020 T

Chi tiéun 31/122016 (ks chuyén 3112201 W/06/2018

’ ilivi}

Vay ngdn han 300 - 9,833 30.000
W 285.6 578.4 625 624.7
Vay dai han ngéin :
hang TMCP Tién 696,05 1.902,82 1.758 142269
Phang {*]

(Neuon: BCTC hgp nhét kiém todn 2016, BCTC hop nhdt kiém todn cho ky ké todn
két thiic ngay 30/09/2017, BCTC hgp nhdt kiém todn cho ki 3 thang két thile ngéy

3141202007 viy BCTC hop nhdt k) k¢ todn 9 thang nam 2018)

(*) Chi tiét cac khoin ng dii han da dirge thuyét minh trén Cong ty me
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<* Tinh hinh cing ng hién nay
® (Chc¢ khodn phai tho
Bang 23: Chi tiét cie khodn phii thu cia Céng ty me
Pan vi; Triéu .:?'f?irrg

I 2N T

Chi tiéu /122016 {ky chuy én 22017 30062018
dii)

g S b 8,114 8831 18613 42,618
khich hang (*) - 3 ' '
Tra trudre cho nguin

2 pi i 14.500 130,319 139.710 277.325

anisT)

3 Phai thu ngin han khac 550 56 | 67.500
Dyr phong phai thu ; =

L nya;.n han kho din i (16) (16) (32)
Tong ehng 23.164 139190 158.309 AR7410

(Ngudn: BOTC riéng kiém todan 2016, BCTC riéng kiém todn cho &y ké todn két thiie
ngdy 30/09/2017, BCTC riéng kiém todn che &y ké todn 3 thine két thiic ngay
31/12/2007 va BCTC riéng ky ké todn 9 thang nim 2018)

(*} Chi tiét cde khodn phai thu ngin han khach hang tai ngay 30/06/2018
Bam vi: Tridu Jriug

Cish trj tai

Khach hiang

G200 8
1 Céong ty ci phin Tép Dodn Dau Tu Gaia 22578
5 I{.‘-:'}u;:-_ ty TNHH Xay Dymg, Thuong mai va Dich Vu An 20,008
Duromg
3 Cdc khach hang khic 52
'['i:‘rng cing 42.618

(Newon: BCTC riéng ki 9 thang nim 2018)
(**) Chi tiét cac khodn tri trude cho nguwi ban tal ngay 30/06/2018
Bom vi: Trigu dong

Caii i tai
SO/ 20 S

Mewid ban
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1 CongyTNHHHeimgTiEn® 3
2 Cong ty C6 phan Tép doén Truimg Thinh™ 90,000
;  Cong ty Cb phin Dau tr Phat trién DG thi Dét Quing - T
! Quang Nam"®! '
4 Cang ty Cb phin Piu tr va Xay dymg Dién Ban'™ 23.600
- ‘5 Cong ty TNHH Déu tr va Phit tridn DHTC 9,500
6 Cong ty Co phin Déy cap dién Tin Cuimg Thinh 5,000
7 Cécnha cung cdp khac 12280
Ting chng 277.325

{Ngwdn: BCTC ridne kv 9 thang nam 2018)

(1) Khodn tri trde dé mua ddt nén Dy dn “Khu tii dinh e cic du dn phuomg Bién
Ngoe — Dig¢n Duong (phin khu 1), Thi xd Bién Bin. Tinh Quing Nam™ theo
Quyét dinh sé 876/QD-UBND ngay 9/3/2016 cia UBND Tinh Quang Nam vé
vige phé duyét quy hogch tong thé mit bing chi tiét va Cong “n sb
5392/UBND-KTN ngay 10/11/2016 cta UBND Tinh Quing Nam vé viée chip
thudn chu truong diu tr dy dn. véi téng gid trj hop déng tam tinh Cong ty ky
v chil diiu twr 14 221.877.239.000 VND.

(2) Khoan tré truée mua dit nén Dir dn “Khu nhi & thwong mai Trwémg Thinh”,
thanh pho Ddng Hdi, tinh Quang Binh theo hop déng Hop tic kinh doanh sé
012018/ HDHT-FRTT, véi tbng gid tri hyp déng 1a 330.000.000.000 VND

. (3) Khoan tra tnrée cho nhé cung ciip cde du an vdi gid tri cu thé nhu sau:

* Tra trrde 21.000.000.000 VND quyén sir dung Kiot va cac dia diém kinh

L doanh phy irg tai Che Dién Nam Bic thude di 4n “Khu phé Chy Dién Nam

Biic”, ciin cir vao Quyét dinh s 3651/QD-UBND ngay 22 thing 3 niim 2017
ciia UBND Tinh Quang Nam vé viéc phé duyét quy hoach chi tiét xiy dymg
dhr dn.

* Tra trée 2.000.000.000 VND tién mua dit nén du dn “Khu phé Chy Dién

- Nam Bac”, ¢in cir vio Quyét dinh s6 3651/QD-UBND ngiy 22 thing 3 niim

2017 cha UBND Tinh Quing Nam vé viée phé duyét quy hoach chi tiét Xdy
dimg dur dn.
(4) Khoan tra trrGe mua dit nén dé ddu tr thyue hién 02 dir 4n san:
* Tra trude 10.000.000.000 VND cho dy dn “Khu dé thi Ngge Duomg CoCo™
tai khu dd thi méi Dign Nam — Dién Ngoc, Phuimg Dién Duong, Thi xi Dién
Ban, Tinh Quang Nam.,
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BAN CAO BACH
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* Tra trude 8.600.000.000 YND cho dy an “Khu 46 thi Viém Trung” tai khu
di thi méi Piégn Nam - Bién Ngoc, Phurdmg Dién Duong, Thi xd Dién Ban,
l'inh Quing Mam theo quyét dinh sb 2644/QD-UBND ngay 25 thang 7 ndm
2016 dwge UBND Tinh Quang Nam phé duyét vé quy hoach téng thé cua dyr
dfl.

Bing 24: Chi tiét cdc khodn phai thu Céng ty (hop nhét)

Bom vi: Triéu dong

Chi tidua /1272006 .:'“-H“q'lllz{l‘l T: = 222007 20N 2008
(ky chuyén lli.:tllil
Phai thu ngin han
| khath Bang (*) £.114 17.831 35972 f1. 48R
- Iratnnie cho ngrdi )
2 - 14.500 130,319 139.710 277.829
bdn (**) .
Phai thu ngéin han
3 khs 550 2607 2621 BT, 500
ac
. D phong phai thu _ )
l |195|1 han khé di ) (16) (16) (32)
Ting cing 23.164 150.171 178.288 406.785

(Neguon: BCTC hop nhat kiém togn 2016, BCTC hop nhdt kiém todn cho b ké todn
két thale ngdy 30/09/2017, BCTC hop nhdt kiém todn cho kb 3 thang két thic ngray
311202007 va BCTC hop nhdt ki ké todn 9 thdng ndm 2018)

(*) Chi tiét cde khoan phai thu ngdn han cia khach hang hop nhét ngay
30/06/201 8

Do vi: Trigu dong

Gid tri tai

Khich hing TG 2018

i *
i Cong ty ¢t phin Tap Dodn Diu T Gaia 22,578
2 Cong ty TNHH Biu tr Bat ddng san GAIA 17.552
3 Congty TNHH Xay Dymg, Thuong Mai va Dich Vu An Diseng 20008
4 Cong ty Co phfs.n Bt ding sin Phi Son 24
3 Cac khach hang khiéc 1.326
Ting chng 61.488

(Neuon: BCTC hop rhat kv 9 thang ndm 2018)
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CONG TY CO PHAN DIA OC FIRST REAL

(**) Chi tiét khoan tri tride cho ngudi ban da duge thuyét minh trén cong ty mg.
s Cic khodn phii tri
Bing 25: Chi tiét cic khodn phii tri Cing ty me
Do vi: Trigu déng

30092017

3N12/2016 (k¥ chuvén  31/12/20017  30/06/2015
doi)
I  Nongin han 1.976 73.329 86.408 252.739
Phéi tra cho nguii
 hewtes cho fidlel : 10,654 2,100 35.936
bén ngan han (*)
Niirin mua tr tién - . 3
- : = 5 4
2 rirse Hpan ban (%) 56.800 64.300 164,955
] Lh.' phi phai tra 95 194 1950
ngin han
Thué va cie khodn
4 . 3 % T3 386 5130
ndp nhd nude [.334 115 8.3 15
Vhas 10 s
¢ I hz.u tra ngin han 45 g7 | 039 7143
khac
Vay vi ng thug thi =
o chifnh nghn han 586 T8 10458 30625
Il Ng dai han i 1Y 1.903 1.758 1.423
Vay v ng thud ti
b Wil s 696 1.903 1.758 1.423
chinh dai han
Ting ne phii tri 2,672 75.232 88.166 254.161

(Neuon: BCTC riéng kiem toan 2016, BCTC riéng kiém tadn cho by ké todn két thie
ngdy 30/09/2017, BCTC riéng kiém todn cho ky ké todn 3 thang két thiic ngdy
31/12/2017 va BCTC riéng &y ké todn 9 thdang ndam 2015]

(*) Chi tiét cac khodn phéi tra ngudi ban ngiin han tai ngay 30/06/2018

Bon vi: Trigu déng

Nowiri bin 3I0/06/2018
1 Cing ty TNHH Diu tr Bt dong sin GAIA 26,245
2 Cong ty Cé phin T Ong 3.844

Trang 93
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(**) Chi tiet cac khoan nguéi mua tra tién trirde ngéin han

OC FIRST RE

Céc nhi cung cip khic

Tﬁng cong

3.847

35.936

.r’ﬁ"guf}:u: BCTC rigng ky 9 theing ndm 201 8)

Mg mua

Khich hang Di én dit nén Dién Nam Bic

Khach hang D dn bién Duong Negoc

Khach hang Dir én cho thué Kiot Bién Nam Bic

Tﬁnﬁ cing

Chi tign

P vi: Tridu .;.l'._ri.rr.g

30/06/2018

1367
56,800
| 6. 788

164.955

(Ngudn: BCTC riéng ki 9 thang nam 2018)
Bing 26: Chi tiét cic khodn phai tra Céng ty (hop nhért)

31/12/2016

30/0972017
(ky chu u.n
dii)

Bon vi: Tricu dong

31/1272017

062018
il

2

Lad

No ngdn han

Phai tra cho nguwin bin
ug.:-"m han (*)

MNgrivi mug tra tién
trudie ngdn han (**)
Thué va cic khodn
nigp nha murde

Chi phi phai tra ngén
han

Phai tra ngin han khéc
Vav va no thué tai
chinh ngfin han

Phai tré nguri lao
dong

No dii han

Vay va ng thué thi

45

586

(3]
696

95.303

| (1655

36,800

7.083

132

20,055

378

1.903
1.903

101.205

A0

64301

10.997

160

§.240

1r458

1.758
1.758

276,686

41 078

173.955

15.503

3.950

11.575

30.625

1.423
1.423
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20/09/2017
Chi ticu 31272016 (k¥ chuy én 22T 30062018
idail
chinh dai han
Tong ng phai trd 2.673 97.206 102964  278.109

(Neudn: BCTC hop nhdt kiem todn 2016, BCTC hop nhdt kiém todn cho kv ké todn
két thiie ngdy 30/09/2017, BCTC hop nhat kiém todw cho kb 3 thane két thie nedy
317122017 va BCTC hop nhdr ki ké todn 9 thang ndm 2018)

(*) Chi tiét cac khoan phéi tra nguid ban ngdn han tai ngay 30/06/2018

Dom vi; Tricu dong

Nhi cung cip J06/2018
| Céng ty TNHH Bau tr Bit ding san GAIA 26.245
5 {.':_“nm ty TNHH Thuong mai Dich vu Péu ur Xay dung Humg 4,950
(iia Phat
Ciéng ty C phiin To Ong 1.845
4 Céc nha cung Efsp kKhic 6,038
Ting cing 41,078

(Ngudn: BCTC hop nhdt ki 9 thang ndm 2018)

(**) Chi tiét khoidn mue ngudt mua tra tién trirde ngan han di duge thuyét minh nhu
trén ¢cdng ty me.

13.2. Cic chi tiéu tai chinh chi véu
Bing 27: Cie chi tiéu ti chinh trén BCTC hop nhit
30/09/2017

Cie chi tién bvT 3171272016 (kv EE‘IU_‘FE‘D S0 201 R
i)

1. Chi tiéu vé khi ning thanh

toan

He st thanh todn r'lg_a:m han Iﬁu 11.98 2 24 1.54

Hé s thanh todn nhanh lin 4.2 0,84 0,23
2. Chi tiéu vé co cin viin

Hé sty N/ Thng tai san liin 0,11 0,39 0,57

Hé st No'Von chi sé hitu lin 0,12 0,65 1,35

3. Chi tiéu vé niing lre hogat

Trane 97
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3002017

Cae chi tiéu VT  31/12/2016 (ky chuy én Ja 201 R
i)

ding
Vang quay hang 16n kho Ving - - 821
Doanh thu thudn/tong thi san ~ ldn 0,70 0.25 0,22
4. Chi tiéu vé kha ning sinh
lyi
Hé 36 Lon nhusfin sau :
-5 : 26.0 g

thué/Doanh thu thudin 78 Slle s 2.2
Hé 56 Loi nhudn sau ) I

" ] U_."q L ”- r 2 2
thue™'on chit sir hir 0,66 s 28,
He 56 Loi nhujn sau A

e L 182 Al
thué/Tong tai san 4 = Ot bl
Hé s Lo nhuin tir hoat
déng kinh doanh/Toanh thu i 32,53 32,40 13.0

thein

(Ngudn: BCTC kiém todn hop nhat 2017 va BC TC hop nhdt ky 9 thang nim 2018)

* Chi tigu vé kha ning thanh toan

Hé sd thanh toan ngdn han va hé s6 thanh todn nhanh 14 chi & thé hién kha néng
thanh todn cic khodn no ngin han khi dén han tra ng cia Cong ty, Vi dic tha cua
nginh bit dong sin, do diy manh hoat dong kinh doanh bt déng san tir nim 2017
nén Cong ty ghi nhin ting khodn ng ngin han do ngwid mua bét ding san img trirde
tién dat mua can hd, Tuy hé so thanh todn ngin han gidm qua cic nam do Cong ty
diy manh hoa ddng kinh doanh bit ddng san, nhung viin duy tri & mire khd t6t, 1én
hom mét (01) lan.

* Chi tiéu vé co ciiu viin

Chi tiéu vé co ciu von thé hién tinh hinh t4i chinh cia Céng ty duge duy tri dn djnh,
Céc khoin ng cla Cong ty chi yéu 1a cac khodn no ngin han do ngudi mua bt
déng san tra tién trude dit mua cac 16 dit nén.

= Chi tiéu vé& niing lre hoat dijng

Tai théi diém 30/06/2018. s& du hang ton kho (hang hda) cia Cong tv la
14.132.699.757 dong. Diy la gié trj cac 16 dit cong ty di mua trong k¥ véi muc dich
ban lai dé hudng chénh léch gia.

Téng tai san cia Cong ty ting manh qua cdc ndm do Cong ty ddy manh hoat ding
diin tur bii ding san. Trong khi d6, do dic thii ciia nganh kinh doanh bit ddng san,
Cimg ty chi ghi nhin doanh thu khi du dn duge hodn thanh va tién hanh chuyén

—— e — S — e ————
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14.

14.1.

nhurong xong cho khéch hiang. Do ¢6 sir tré pha trong viéc ghi nhin doanh thu va ghi
nhiin tdng t4i san, déng thid Cong ty dang tién hanh diu tr vio cdc du an 1én nhir
Dhr én Khu d6 thi Ngoe Duong Coco, Dy dn Khu do thi Viém Trung, Dy dn Khu tai
dinh cur phurimg Bién Ngoe — Dién Duong. .. nén hé sb doanh thu thuin/tdng tai san
ciia Cong ty c6 sur gidm din qua cac nam.

* (Chi tiéu vé kha ndng sinh 1o

Chi tiéu vé khi nang sinh lii cia Céng ty duge cai thién din trong giai doan tir diu
nam 2017 dén 30/06/2018. Do phét trién hoat déng 13 kinh doanh bét ddng sin nén
Céng ty chii ddng hon rit nhi¢u trong viée dam bdo ngudn cung cde dir dn, lam tién
dé cho hoat dong méi gidi bit dong san phat trién. Chién luge kinh doanh ding din
cling sur hiéu qua trong bd may quan I¥ di duoc thé hién thing qua két qua kinh
doanh qua ciac nam. HE 50 loi nhudn sau thué trén doanh thu thudn v lori nhudn sau
thué trén vin chi s hiru trong giai doan tir 1/10/2017 dén 30/06/2018 déu tang gip
2,08 vi 2.66 lan so vdi ndm 2017

H§i ding quan tri, Ban Ting giam dic, Ban kiém soat, Ké todn truwing

Hii diong quin tri

Hoi dong quan tri

Chi tjch HBQT kem

Ong Npuyeén Hao Higp Thng Gidm déo Thanh vién HBQT diéu hanh

(g Ha Than The

e T Thanh vien HDQT Thanh vién HDQT déc lip

?:uﬂgﬂ"ﬁ“ b Thanh vién HBQT Thinh vién HBOT didu hinh

Ong Nguvén Anh Tudn  Thanh viégn HDOQT .r,hﬁnh Vicn HROT kubg fien
2 o hanh

B: Phan Thi Cam Thanh vién HROQT kiém: 3 e Rl

Thanth R ok trentina Thanh vién HPQT diéu hinh

Ong Nguyén Hao Hiép — Chii tich HBQT

Ho tén NGUYEN HAO HIEP

Gidr tinh MNam

Mgay thang nim sinh 16/07/1991

Nai sinh Giia Lai

Qude tich Viét Nam

Pia chi thuomg i Té 108, P. Khué My, Q Ngii Hanh Son, TP Da

Ning
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CMND

Trinh d§ chuyén mén

Chire vy hién nay

Chite vu dang nim giit tai
16 chire khdc

(Qui trinh cing tac

Theng 6/2012 dén thing
342013

Thelng 7/2013 dén théng
572014

Thing 82014 dén nay

Theng 1/2007 dén nay
Hanh vi vi pham phap lugt
86 lmgmg ¢ phiéu dang
nam giir

Trong do:

- 54 hitu cé nhin

- Purge ay quyén dai dién
86 hegmg cb phiéu dang
nidm gilr cua nhitng ngudi
lién quan

Cae khodn no dbi vai Cong
1y

Thit lao va lgi ich khic
nhan duge tir Cong ty

Loi ich lign quan dbi vii
Cong ty dai ching

201813458
Cir nhén kinh té

Chi tich HBQT kiém Tong Gidm dic

Khong

Negidn hang Déng A Kon Tum

CTCP Bia Oc Phi Gia Thinh

Chii tich HPOT kigm Tong Gidm Dée CTCP Dia
Oc First Real

Chit tich HBOT CTCP Bat déng san Protech
Khing

4.690.273 eb phidu, tv 18 36.08%

4.690.273 ci phidu, 1y ié 36.08%

0 (Khong) ¢d phiéu

Nguyén Thi Ly Ly (Em gdi): 15.000 ¢b phén, twong
img 0,12%

Khong

Khing

Khing

% Ong Ha Thin Thic Luin - Thanh vién HPOT

Ho tén
(i tinh

Mgay thang ndm sinh

HA THAN THUC LUAN
Mam

30/10/1972

Teaima 1NN
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Mai sinh
Qude tich

Dia chi thuémg tri

CMND
Trinh dd chuyén mon
Chire vu hién nay

Chire vu dang nim giit tai
t& chire khic

(ua trinh cong tic
Tie 017092004 - 31/03/2007

Tir 017042007 - 30/06/2009

Tir 153/09/ 2009 —
3122013

Tie 0170172014
303200 5

Tie 01/06/2015 dén nay

Tir 03/2018 dén nay

Hanh vi vi pham phap ludt
S6 lugmg cd phidu dang
nam gilr

Trong do;

- S& hitu cd nhin

- Buge Oy quyén dai dién
S6 lrgng eb phidu dang
nam gilt cua nhimg nguwin
lién quan

Ho Chi Minh
Viét Nam

47B Nguyén Phi Khanh, Phuimg Tan Binh, Quén 1,
TP HCM

022713536
Bai hoc
Khing

Pho Tong giam ddc Cang ty Cé phin Thuong Mai
Dich Vi Khich San Bach Ding

Truwemg phong kinh doanh Céng tv TNHH Son Ha

Gidm doe didu hanh Cang tv INHH Thueng mai
Dich vy Cudng cdo Cdu Veng

Gidm dioc diéu hanh Cing rv INHH Thicong mai
Dich vy Gidi tri Plneong Ding
Gidm doc kinh doanh Cang tv TNHH Thiong mgi
Dich vu San Xuar Ha Gia Phét

Phé Tong gidm déc Cang tv C6 phdn Thirong mai
Dvich vu Khdeh san Bach ﬂ:i’l'ﬂ‘,g

Thanh vién HDOT Céng v 6 phan Pia Oc First
Real

Khong
0 (Khéng) b phiéu

0 {Khéng) cb phiéu
0 (Khing) ¢ phiéu
Khing

Cic khodn ng doi véi Cong  Khong

v
Thi lao va lgi ich khic

Theo quy dinh tai Pidu & Cong ty, Nghj quyét Bai
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nhin durge tir Cong ty héi ding ¢d diong va quy ché cia Céng ty phu hop
v quy dinh hién hanh caa phap lugt

Loi ich lién quan déi véi Khang

Cong ty dai ching

% Ong Nguyén Thé Trung - Thanh vién HDOT

Ho tén NGUYEN THE TRUNG

G tinh Nam

Ngiy thing nim sinh 01/11/1989

Nuoi sinh Nghé An

Qudic tich Viét Nam

Bia chi thudmg tri Xom 5-Thj Trin- Bé Luomg- Nghé An.

Theé ¢iin cude cing din I 86843954 *

Trinh d& chuyén mon Brai hoc

Chire vy hién nay Thanh vién HRQT kiém Phé Tong Giam dbe

{":ha‘:c vi dang nam giir tai  Khén g

to chire khac

(Jud trinh céng tac

Tir thang (19/201 4 dén T."!fﬂ".:}g phang kink doanh CTCP g Oc First Real

(62015

Tir thing 07/20135 dén Gidm doe kinh doanh CTCP Dia Oc First Real

1072017

Tie thang 05/2017 dén nay  Thanh vién HPOT CTCP Dia Oc First Real

Tir thang 01/2017 dén nay
HARR S dong san Protech

Hanh vi vi pham phap luit  Khong

f:m lwgng c6 phiéu dang 440.000 cé phiéu, tv 1¢ 3,38 %
nim giir

Trong do:

- Sd hiru ca nhin 440.000 ¢ phiéu, ty 1¢ 3.38%
= Puge iy quyén dai dign 0 (Khéing) cb phiéu

S lrgng b phiéu dang Khing
nim piit cia nhitng ngudi

Thanh vién HPOT kiém Tang Gidm Dée CTCP Bt
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lién quan

Cac khodn ng dbi véi Cong  Khong

ty

Thi lao va lgi ich khic Theo quy dinh tai Piu 1¢ Cong ty, Nghj quyét Dai
nhin duge tr Cong ty

Lgi ich lién quan déi véi Khing

Cing ty

hoi dong co déng va quy ché cia Cang ty phii hop
vt quy dinh hién hanh cia phap luét. :

+ Ong Nguyfn Anh Tudn - Thanh vién HDOT

Ho tén

Gidi tinh

Ngay thing nim sinh

Nai sinh
Quie tich

Dija chi thudmg tri

Thé can cude cong din

Trinh d¢ chuyén mon

Chire vy hién nay

Chire vu dang nim giir tai

th chire khic

(Qua trinh cong tic

Tir 2011 dén nay

Tir 2016 dén nay

Tir 03/2017 dién nay

e —————— e

—

NGUYEN ANH TUAN

MNam

0101/ 1988

Tién Tho. Tién Phurée. Quiang Nam
Viét Nam =

Can hi B29.07, chung cu cao cip HAQL, 72 Ham
Nghi, (). Thanh Khé, Da Ning. R
201816868 L
Pai hoc -
Khing

Chi tich HRQT CTCP Sdm Viét Nam
Céng Ty Ci phdan Sach thiét bj truong hoc Dé Ning

Chai tich HDOT Céng Ty €6 Phdn Tau Cao Toc An
Di

Gidm doc Chi nhdnh Da Nang Céng tv cé phdn
Chng khodn VNDIRECT

Cha tich HBOT Céng ty Co phén Sam Viét Nam

Thanh vién HPOT Cong ty C6 phdn Sdch thiét bi
trwdmg hpe Da Ning

Chl tjeh HPOT Céng tv Cé phin Tan cao téc An Di
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T 1Y



BAN CAO BACH
CONG TY CO PHAN BI1A OC FIRST REAL

Tic 05/2018 dén nay Thanh vién HDQT Cong ty cd phan Dja Oc First

Hénh vi vi pham phép lugt
86 lwgng ¢b phiéu dang
nam giir

Trong dd:

- 5& hitu ca nhin

- Puoe oy quyén dai dién
86 Twgng cb phiéu dang
ndm gilt ctia nhitng nguwdn
lién quan

Cac khoan ng doi véi Cong
ty

Thit lao va lgi ich khac
nhén duge tir Cong v

Loi ich lign quan dbi vdi
Cong tv

Real
Khong
TRL000 ¢b phidu, ty 18 6%

TR0.000 b phidu, ty 18 6%
0 (Khéng) cd phiéu
Khong

Khong

Khing

Khdng

% Ba Phan Thj Cim Thanh - Thanh vién HDQT kiém K¢ todn trudng

Ho tén

Gidri tinh

Ngdy thén g nam sinh
Mo sinh

Qubc tich

Ena chi thudmg tri

Thé ciin cude cong din
Trinh d§ chuyén mon
Chire vy hién nay

Chire vy dang ndm i tai
1 chire khac

CQua trinh cong tac

Tir thing 01/2010 dén thang Ké todn téng hop Céng ty TNHH San xudt Thiét by

1272000

PHAN THI CAM THANH

Mir

01/01/1986

Ai Nghia, Brai L, Quing Nam

Vig¢t Nam

Té 77, Phudmg Khué M§. Qudn Ngii Hanh Son, TP
Pra Ning

201823479

Prai hoc

Thanh vién HPQT kiém Ké todn truémg
Khing

dién Trung A

Traro | hd
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14.2.

14.3.

Tir thang 011/2011 dén thing
62012

Tir theng 07/2012 dén thing
(08/20] 4

Tie thang 10/2014 dén nay
Tie 05/2017 dén nay

Héanh vi vi pham phédp luit

S0 lwgng cd phiéu dang
ndm giir

Trong di:

- 50 hitu ca nhén

- Puge 0y quyen dai dién
86 lugng o6 phiéu dang
nim gt cia nhimg ngudn
lien quan

Cac khoin no ddi vi Cing
Ly

Tha lao va lgn ich khac
nhan durge tir Cong ty

Loi ich lién quan ddi vai
Cong ty

Ban Ting giim die

Hg va tén
1. Ong Meguyén Hao Hiép
2. f]ng Neguven The Trung

% Ong Nguyén Hao Hiép —

nhur trén

Ké todn ting hgp CTCP Dau te va Phdt trién Dén
Iri

Cudn [ Cong v TNHH Sdn xuat va Thuong mai
Vietkey

K¢ todn trirdmg CTCP Bia Oc First Real

Thanh vién HPQT Céng tv cé phin Dia Oe First
Real

Khing
25.891 b phidu, ty 1& 0,19%

25,801 ¢d phidu, ty 16 0.19%
0 (Khéng) ¢ phiéu
Khing

Khing

Theo quy dinh tai Diéu 1§ Cong ty, Nghi quyét Dai
hoi dong co ding va quy ché eta Cang ty phit hop
viri quy dinh hién hanh cia phap luit.

Khéng

Chire danh
Thénh vién HDOT kiém Tong Gidm dic
Thanh vién HRQT kiém Phd Téng gidm dbc

Thanh vién HPQT kiém Ting Gidm dée: SYLL

% Ong Nguyén Thé Trung — Thanh vién HPQT kiém Phé Téng Giam Dée:

SYLL nhu trén

Ké todn triromg

“ Bi Phan Thj Cim Thanh — Thanh vién HPQT kiém Ké todn truéng: SYLL
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nhur trén

14.4. Ban Kiém soat

Ho va tén

Chire danh

| Bi Pham Thi Phigng
2 Ong L& Huy Ding
3 Ba Truomg Thi Dung Nhi

Trudng Ban kiém sodt
Kiém sodt vién

Kiém soat vién

% Ba Pham Thj Phugng - Truwimg Ban kiém sodt

Ho tén

Cian

tinh

Mgy thiang nim sinh

MNoi sinh

Quéc tich

Bia chi thudmg i

CMND

I'rinh d& chuyén mon

Chirc vu hién nay

Chire v dang nam giit tai & chire

khac

Cud trinh cong tac

fir

thang  [1/2015  dén

(5/2018
Tir thang (052018

Hanh vi vi pham phap luit

theing

So lrgng ¢6 phieu dang ndm giir

Trong dé:

St hitu cd nhdn

Pwee ty guyén dai dién

PHAM TH] PHUQNG
Nir

10/01/1993

Quing Nam

Viét Nam

Tan Thanh — Dién Phong ~ Dién Bdn -
Cuang Nam

2053608022

bai hoc chuyén nginh Tai chinh-Ngin
héng

Trudmg ban kiém soat Cong tv cb phin
Bia Oc First Real .

Khéng

Nhdn vién Marketing Céng tv C6 phin
Dia dc First Real

Trwdng ban kiém sodt Céng ty cd phéan
Bia O¢ First Real

Khdng
2,000 b phiéu, tv 18: 0.015%

2.000 ¢6 phicu, ty 1&: 0.015%
0 (Khing) e phiéu

o



BAN CAO BACH

56 hrgng cb phiéu dang ndm git Khong
cuia nhitng ngudi lién quan

Cic khoan ng dbi véi Cong tv Khing

Thii lao va lgi ich khac ddi véi Theo quy dinh tai Diéu 1& Cong ty. Nghj

Cong ty quyét Pai hii dong cd déng va quy ché
cia Cong ty phi hop véi quy dinh hién
hanh cia phap luat.

Loi ich lién quan d6i vai Congty  Khéong
4 (Ong Lé Huy Déng — Thanh vién Ban kiém soat

Ho tén LE HUY PONG

Gidri tinh Mam

MNegay thang ndm sinh 2 01/06/1987

Noi sinh Pa Niing

Qudc tich Vigt Nam

Dia chi thuimg tri My Khé 2, Phude My, Son Tra, Da Ning
CMND 201530872
Trinh do chuyén mén Drai hoe

- Chire vy hién nay Khéng
Chirc vu dang ndm giit tai 16 Tredng phﬁgl‘sg tir vin — dﬁﬂl tao Chng ty
chire khac TNHH Kiém todn va Tham dinh gia °
AFA

Thinh vién hii dong quin trj Céng ty Co
phan Sach va Thiét bi truimg hoc Ba
Nang

(ua trinh cong tac

Nhdn vién Phong BCTC 4 — Céng ty

y 3 ; ; ;
Tie ndm 2009 dén 2014 TNHH Kiém todn vi Ké todn ACA

Tir ndim 2014 dén 2016 Pho phong nghiép vu phong BCTC 4
Coing ty TNHH Kiém todn véa Ké todn
ACA

Tir thing 8/2016 dén thang 82017 Tro I tai chinh — Cong ty C6 phdn
Dinco

Tir theng 9/2017 dén nay Triecne phong fie vin — ddo tgo Cong ty

Trane 107
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TNHH Kiém todn va Tham dinh gid AFA
Tir thang 4/2017 dén nay Thénh vién hii déng qudn tri Cong tv Co
phan Sdch va Thiét bi triedmg hoc Da
Nang
Tir thang 05/2018 dén nay Thénh vién BKS Céng ty co phdn Dia Oc
First Real
Héanh vi vi pham phap luat Khing
S& lrgng b phiéu dang ndm git 0 (Khéng) e phiéu
Trong do:
- 8o hitu cd nhan 0 (Khéng) ci phiéu
- e dy quvén dai dién 0 (Khéng) eb phiéu

S& luong cb phiéu dang ndm git  Khéng -
cia nhitng ngudi lién quan

Cac khoan ng ddi vi Cing ty Khéng

Thi lao va lgi ich khic nhin Khing
durgre tlr Cong ty

Loi fch lién quan dbi voi Cong ty  Khong

< Ba Trirgng Thi Dung Nhi — Thanh vién Ban kiém soat

Ho tén TRUONG THI DUNG NHI

(Gidi tinh N

MNgay thang nim sinh 2000171995

Nai sinh TP. Tam K¥. Tinh Quéang Nam

Qube tich Viét Nam

Bia chi thuomg tri Phuimg An Phi, Thanh phd Tam K.
Tinh Quang Nam

CMND 205909181

Trinh d§ chuyén mdon Prai hoc

Chirc vy hién nay Nhén vién Nhin sur

Chire vu dang ndm gifr tai t6 Khong
chire khic

(Qua trinh cing tac

Tie thang 11/2017 dén nay Niwin vién nhdn sw Céng ty e6 phin Dia

Trang 108
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s PHAN DI : L

oc First Real

Tir thing 05/2018 Thanh vién BKS Cong ty ¢o phan Dia Oc
First Real

Héanh vi vi pham phép ludt Khong

S6 lugng ci phiéu dang ndim gitt 480 ¢d phiéu, t¥ 1 0,004%

Trong do:

- 80 hitu cd nhdn 480 ¢ phicu, ty 1¢: 0,004%

- Burgre sy quyvén dai dién 0 {Khing} ca phicu

Sé hrgng ¢b phiéu dang nim giir Khong

cua nhimg ngudi lién quan

Céc khoan no didi voi Cong ty Khing

Thi lao va lgi ich khic nhin Theo quy dinh tai Dicu 1& Cong tv, Nghi

durere tir Cong ty quyét Pai hii dong co déng va quy ché
cia Cong tv phit hgp vdi quy dinh hién
hanh cua phap luat.

Loi ich lién quan i vai Cong ty  Khéng

15. T sian thuge sé hivn Cong ty

Bing 28: Tinh hinh tai sin ciia Cong twhop nhit tai 30/06/2018

I'ai san

L. Tii sdn ¢6 dinh hiru hinh
Nhi cira

Phuromg tién viin tai, [J'u}-éu din
Thiét bi vain phong

2, Tai sin ¢d dinh vé hinh
Quyén sir dung dit (*)

Nguven gia

Bam vi: Triéu dong

Gia tri khiiu s
Csid tri eon lai

hao liy ké

23.094 2.009 21085
16.416 410 16.006
6.613 1.598 5.015
65 1 64
25315 - 25.315
25,315 - 23,313

(Ngudn: BCTC hop nhdt ky @ thang nam 2018 cia Cong ty)

(*) Thé hién quyén sir dung dét khong thiri han tai La 20

A2, 16 21 — A2 tai

Purimg 2 thang 9, phuémg Héa Cuémg Bic, quin Hai Chéu, thanh phé Da Ning vii
gid trj 1a 25.315 triéu déng. Hai 16 dit nay doanh nghiép sir dung dé xiy dung vin
phong trong twomg lai, quyén sir dung dét co thivi han lau dai nén khéng trich khiu

hao.
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Bing 29: Tinh hinh sir dung dit dai ciia Cong ty

Danh mue Dia chi Dign tich Phap Iy

. Thir dt so 170, L dit Budmg 2/9, phuomg 125 m*  Gidy chimg nhin
20— A2 Hoa Cudmg Bie, quin quyén sir dung 44t so
Hai Chiu, thinh phé 7237235 do CTCP
Dé Nang Bia Oc First Real
dimg tén nhin
chuyén nhirgmg
2. Thia dat s6 341, La dat Enrimg 2/9, phucmg 150 m* CGidy chimg nhin
91 — A2 Hoa Cuimg Bae, quin quyén sir dung dit sb
Hai Chéu, thanh pho 727723 do CTCP

B4 Ning Bia O First Real

dimg tén nhin
chuyén nhuomg

(Neudn: CTCP Bia Oc First Real)
16. K& hoach sin xuiit kinh doanh, lgi nhudn vi ¢ tire trong nim tiép theo

16.1  Kié hoach doanh thu, lgi nhudin ndm tiép theo

Bang 30: Doanh thu, lgi nhudn hop nhit thye hién nam 2017
vii ké hoach nim 2018, 2019 vi 2020

Blan vieTrigu dong

T'hwe hién Ké hoach nim Ké hoach  Ké hoach

ndm M7 IS niim miim

) 2
Chi tiéu”® 2019 2020
Ké hogch /-  Kéhoach  Ké hogch

-

A

Doanh thu thudn (trigu
df‘rng]

60.760 350,000 476,0%  300.000 BO0L000

Loi nhudn sau thué (tridu

. 15.746 63000  312.8%  100.000 200,000
ddng)

Von diéu 1§ (tri¢u ddng) 130.000  300.000 1308% 300000  450.000

1% 1€ Ign nhudn sau

: p 23.92% 18.57% = 20% 25%
thué/Doanh thu thuan (%) : ¢
Ty 1€ lgi nhudn sau 12,11% 21,67% . 33.33% 44.44%
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thud/Van didu 18 (%)

(Neudn: CTCP Bia Oc First Real, 56 liéu thice hi¢n ndm 2017 diwpe ldy trén BCTC kiém

todn hop nhdt nidm 2017)

Cin cir dé dat dwge ké hoach doanh thu, loi nhuin néu trén

Péi v ké hoach doanh thu, loi nhudn nim 2018, Céng tv hodn toan o6 khi ning

dat va ¢ thé vurgt chi tiéu ké hoach dé ra. Ngudn doanh thu dén tir hoat dong madi
gidi dén tir cde dy dn nhe Dy dn Khu d6 thi Gaia City. Dy dn Khu d6 thi Kim Long
City, Dy an Khu dé thj River View va Du dn Khu dé thi Phie ‘iw'ién...Ngl.JEn doanh
thu dén tir hoat dong kinh doanh bt déng san dén tir cée dy dn nhir Dy 4n Khu tai
dinh cu phurdmg Dién Ngoe, Dién Duong: Dir dn khu d6 thi Viém Trung...

Ngi dung

Bom vi: Trigu dong

Doanh thu thuin Loi nhuian sau

dr Kién niim 2018 thué dy kién nim

Lad

(I

1L

E-C N P R o

L]

Hop ding mii gidi

Dy an Khu d6 thi Gaia city

Dwr an Khu d6 thy Kim Long city

Iy an Khu 46 thi Riverview

Dnr an Khu db thy Phic Vién

[hr dn Khu do _lh]' An Cur

Hop ding kinh doanh biit déng sin

D dn Khu té dinh e Phaomg Bién
Ngoc, Bién Duong, Huyén Bién Ban,
Tinh Quing Nam

Dy din Khu dé thy Viem Trung

Dy an Khu d6 th] Ngoc Duong Coco
D dn Khu phis chy Dign Thiang Trung
Dyr an Khu phé che Dién Nam Béc
Dnr an Khu d6 thi 78

Tong eiing

TL.OO0
8.000
20,000
18.000
15000
10,000
279000
162.000

1 0000
10,000

34.000
25,000

38000
350,000

28
15.000
2.0HH0
4,000
40000
3 (HHD

2 LMD
SH.000
29004

3.000
2.000
5000
4.000
7.000
65.000

(Neudn: CTCP Bia Oc First Real)
Trén diy l1a nhitng du dn ma cdng ty dang trién khai hop tic ddu tr va Ban linh dao

Cong ty tin tudmg chic chan vé viée dat duge ké hoach doanh thu, lgi nhudn nam

Tranma 111
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2018, Ngodi cdc di 4n trén, Cong ty khéng ngimg khai théc. tim kiém va thue hién
mdéi gidi cde dir 4n méi gidl, phin phéi cac san phim bét dong san. Péng thai, Cong
ty chi déng trong viéc tim kiém quy dit sach dé thye hién kinh doanh bit ding san
nhir k¥ két cac hop dong hop tac diu tr hay bién ban ghi nhé hop tée diu nr cde dy
an.

VE& ké hogch tang von trong nam 2018: Nghj quvét DPHDCP bat thuimg s
01/201 8/ FIR/NQ-DHDCD ngay 23/06/201% da théng qua Phuong dn ting vin diéu
¢ tir 130 ty déng 1én 300 t¥ déng théng qua chio ban 13.000.000 ¢b phin cho cd
déing hién hira va chao ban riéng 1& 4.000.000 ¢b phin cho cic Nha diu tu. Muc
dich sir dyng von la dé gop von theo tién dé cia Hop dbng hop tic diu tr s
01/2018/HPHT-FRTT ky ngay 24/05/2018 vai Cong ty ¢d phin Tip doin Truimg
Thinh cho 02 du an 14 Dy an Khu nha & thuong mai Triromg Thinh va Dy an Khu
nha o thuong mai M© Canh, TP E)[‘mg Hdi, tinh Quang Binh.

P& wid ké hoach doanh thu, loi nhudn ndm 2019, Cong ty hoan todn e6 khi ning
dat va co thé virot chi tiéu ké hoach dé ra. Ngu{'&n doanh thu dén tir hoat dinmg moi
gidi dén tir cdc dy an nhw di an dat nén Khu din cur 56 2 46 thi Dién Thing Bic.
Nguin doanh thu dén tir hoat déng kinh doanh bt ding san dén tir cde du dn nhie dir
an Khu nhid & Thuomg mai M§ Canh, Khu nha & thuong mai Trudmg Thinh, dir 4n
Khu phi chy Bién Nam Bic.

Doanh thu dy kién nam 2019 Cong ty dir kién dat dwoc 13 500.000 triéu déng, ting
43% so vii ké hoach dy kién nam 2018, Co sé dé Cong ty du kién mire doanh thu
trén la do Céng ty kv vong s& diy manh duge mang kinh doanh bét ding sin bing
vige mo ban Dy dn Khu nha & Thuong mai My Canh va Khu nha & Thuong mai
Trurémg Thinh. Dir an duge thiét ké, quy hoach theo md hinh nha & két hop thirong
mai dich vu hién dai véi hé théng co sé ha ting duge diu tr hoan chinh. Pdy 1a
phén khiic nha & ludn ¢6 nhu cu cao cia thi triimg va nhin duge sir quan tim, ky
vong rat 16m tir phia cdc nha diu tr tai thii diém hién tai.

Dira vao tinh hinh thi tieimg cia nén kinh té ndi chung va thi truomg bit dong san
nii riéng trong hai nim t6i s& co chiéu hidmg chirng lai va di :-;ufrng. Do d6 cong ty
ot diéu chinh giam doanh thu va lgi nhudn giam 20% so vai dir kién ban déu,

Pam vi; Tridu d.:'iug

Nii dung Doanh thu Lyi nhudin sau Ty suit sinh

thuin dur kicn thut du kién livi

nim 2019 nim 2019

I. Hip ding mii gidi 20,0040 5000

Trang 112
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| Dir éin Diéit nén Khu diin cur 20000 5.000 20% - 25%
s0 2 dé thi Dién Thing Bac

. Hop ding kinh doanh bét 480.000 95.000
ding sin

£ Dy an Khu nha & Thurong 450,000 Q0,000 16% - 20%

mai M§ Canh va Khu nha &
Thuemg mai Truomg Thinh

2. Dy én Khu phd chg Dign 30.000 5.000 15% - 16,7%
Nam Bic
Tong cing S500.000 100.000

(Nguon: CTCP Bia Oc First Real)

Pdi vii ké hoach doanh thu, lgi nhuin nam 2020, Cong ty hodn todn c6 kha ning
dat vi cd thé vuet chi tiéu ké hoach dé ra. Nguon doanh thu dén tir hoat ding mai
gidhi dén tir cde du dn nhw dyu an Khu dé thj Phie Vién. Ngudn doanh thu dén tir hoat
dong kinh doanh bit ddng san dén tir cde dur n nhir dir dn Khu nha & Thirong mai
M# Cinh, Khu nha & thirong mai Truomg Thinh giai doan tiép theo, di 4n Khu phire
hop Thuong mai Pha Yén, dy dn Negdin Ciu Villa.

Diganh thu ndm 2020, Cong ty du kién dat 800.000 triéu dong, ting 129% so vii ké
hoach dy kién nim 2018, Co s& dé Cong ty c6 thé dat duge mire doanh thu du kién
trén la do Cong ty mé réng thi trudmg kinh doanh bét dong san sang cac tinh khéc
nhir Phit Yén, Quang Nam thay vi chi riéng Da Ning nhur hién nay. Viée mo ring
hoat dimg kinh doanh sang cde tinh khie 1 ding lye cho ting trirdmg doanh thu ciaa

Cong tv.

Bam vi: Triéu dang

Nl dung Doanh thu Loi nhudn sau TV sudit sinh
thuin dir kién  thué dur kién Livi
nam 2020 nidm 2020
L. Hop diing méi gidi 40,000 15.000
I D én Khu dd thj Phic Vién 40,000 | 5,000 33% - 37.5%
1.  Hop ding kinh doanh hii 760,000 185.000
diing =in
1. Dy én Khu nha & Thuomg mai 350.000 75.000 20%% - 21 4%

M#% Cémh va Khu nha &
Thuemg mai Truémg Thinh

2, Dr an Ngdn ciu Villa T0.000 25.000 31% - 35.5%
Dar an Khu phie hop thiromg 340,000 85 000 20% - 25%

ik
v
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16.3

ﬁ—
__—-——_

mai Phil Yén
Ting cing $00.000 200.000

e

(Ngudn: CTCP Dia Oc First Real)
Co sir thire hién ké hoach

Dua trén diéu ki¢n hién ti cia nén kinh 1€ Vigt Nam va nganh bit dong san dang
burde vao chu k¥ tang tnrong mdi trong giai dogn nay. Ban lanh dao Céng ty di dé
ra dinh huémg phat trién hoat ddng san xudt kinh doanh cy thé nhu sau:

» Tiép tyc cling cé. mé réng mang ludi phin phoi, méi gidi ede sin pham bét dong
san

I'rong giai doan sfip 1, Cong ty Iiép tyc maé rong hé {hc:rng san giao dich trnre tuyén‘
cdc van phong dai dién ra cic tinh ¢é tiém ndng ting trdmg bit dong sin trén ca
mrde. Cée dia phuong duge lua chon dé dﬁt'lhém hodic mé mdi cde san truyén
thing, cic van phong dai dién co mire do tang truéng kinh té cao nhu Di Ning.
Thanh phd Hé Chi Minh, Quing Nam. ..

Ding thei, Cong ty chii trong phét trién mang ludi phin phéi véi cic san lién két,
cic doanh nghi¢p méi giol & dudi cac dia phuong. Chinh sich nay gip cong ty tiét
giam cic khoan chi phi ¢d dinh, chi phi quan 1y doanh nghiép trong vin hanh, Vi
cde sdn truyén thong va cac ddi moi gidi, néu hoat déng khéng higu qua, Cong Ly sé
tién hanh phin tach va sét nhdp vi cac dom vi khac..

* Tang cutmg kiém sodt ngudn cung ede dir an

Pé cd lwgng san phim bit déng san phin phoi chat ligmg va dn dinh, Céng ty tiép
tye ddv manh, tin g cudmg quan hé hop tde v cde chi diu ur cic dir an v myce tiéu
déng hanh ciin g vai chi diu tu cde du an trong qua trinh phit trién sin phém.

Cong ty ddy manh hoat ddng diu tw, gop vén véi chi diu tu dé mua du an. Sau khi
dir dn duge cip gidy chimg nhin quyén sir dyng dét theo timg 16, Cong ty =& nhin
lai 56 10 diit twong img véi s6 vin gép ban diu. Pang hinh phit trién dir 4n cing v
chii diu tr tir e dir dn bét déu trién khai gitip Cong ty eb ngudn cung dy dn dbi
dao.

e Diu tr cho viée philt trién céng nghé thing tin

Trong giai dogn sdp 16i, Cong ty sé tip trung phét trién, diy manh hoat déng trén
kénh phin phdi trye tuyén. Bing viée phét trién kénh phin phdi trre twyén, cic du
dn Céng ty tién hanh moi gidi, phan phéi s& dén duge vai nha diu tr trén khip ca
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17.

18.

19.

20.

nurdre. Moi rdo can vé khing gian dia I¥, thir gian, thi tue s& duge xir Iy triét dé.
Nhir vy, tip khach hing cia Cong ty s& ngay cing duge mé rong va s6 luong cée
san phim bat dong san méi gioi thanh cong s& ting lén,

e Dio tao, boi dudng cén b
Cong ty luon chi trong téi vige phat trién ddi ngfl can bd quan 1y vi nhin vién bén
hing thing qua cc budi dao tao. cung cip kién thire vé thi trrdmg bét ding sin va

cédc cong cu quan ly cho can bd cong nhin vién trong toan Cong Ly.
Binh gid cia To chire tir viin vé ké hoach kinh doanh

Vi tur cach 1a to chire tr van, VNDIRECT di tién hanh thu thip thong tin, nghién
ciru. phin tich v& hoat déng kinh doanh cia Cong ty ¢d phin Pia Oc First Real ciing
nhir vé cac linh vire kinh doanh ma Céng ty dang hoat ddng. Dia trén két qua kinh
doanh cia Cong ty trong cde niim vira qua, cong vai thueng higu Cong ty di phat
trién vi vi¥i nhitng trién vong phat trién cda thi tnromg bit déng sin mifn Trung va
cde tinh lin cdn. ching tdi nhin thiv ké hoach loi nhudn do Dai héi ding cb ding
dura ra 1a hop ¥,

Chiing 16i lweu ¥ ring. cdc ¥ kién nhdn xét néu trén duge dua ra dudi goe dé danh gia
clia mit To chire tr viin, dua trén co sé nhitng thang tin thu thip chon loe duoe ma
khong ham ¥ bao dam gid tri cia chimg khodn ciing nhir tinh chic chin cia nhimg
50 li¢u dur bao. Nhin xét nay chi mang tinh chat tham khao va nha dau tr tir minh
dira ra quyét dinh, -

Ké hoach diu ti, dy 4n 43 dwge HPOT, DPHPCD thing qua:

Khing co

Thing tin vé nhirng cam két chwra thye hién ciia t6 chive niém yét:

Céng ty ¢t ké hoach tang vén tir 130 ty déng 1&n 300 t¥ ddng trong nam 2011 8. Nghi
quyét DPHPCP bét thuéng s6 01/2018/FIR/NQ-DHDCP ngay 23/06/2018 da thong
gua Phuong én tang vin diéu 1€ tir 130 tf déng 1én 300 ty déng thing qua chio bin
13.000.000 ci phin cho ¢d déng hién hitu va chao ban riéng 1é 4.000.000 ¢6 phén
cho cde Nha déu tr, Muc dich sir dung vén 1a dé gap vin theo tién dd ciia Hop ding
hop tic dau tr 56 01/2018HPHT-FRTT ky ngay 24/05/2018 vai Céng ty i phén
Tip dodn Trudmg Thinh cho 02 dy dn & Dy dn Khu nhd & thuong mai Trudmg
Thinh vi Dur dn Khu nha & thuong mai My Canh, TP Béng Héi, tinh Quéng Binh
Cae thing tin, cie tranh chiap kién tung lién quan toi cing ty ma eé thé dnh
hwrdmg dén gid ¢ ching khodn niém yét:

Khong ¢
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V.  CHUNG KHOAN NIEM YET
I.  Loai chimg khosdn: C6 phiéu phé thong

2. Ménh gia: 10.000 ddng/cd phin
3 Mi chirng khoin: FIR
4. Téng si chirng khodn nigm yét: 13.000.000 cd phiéu
5. Sb hrong ci phneu trai phu-u bj han ché chuyén nhwong theo quy dinh cia
phip ludt hojic td chire niém n‘:t
Céin cir Piém d Khoin 1 Diéu 53 Nghi dinh s6 58/2012/ND-CP ngay 20/07/2012 da
durge sita doi, bo sung theo Nghj dinh s6 60/2015/ND-CP, cb dong 1a ca nhin, td
chire €6 dai dién s& hiru la thanh vién Hoi dong Quan tri, Ban kidm soat, Téng Giam
dic va Ké toan tr udmg cia cong ty; co ding lém la ngudi ¢6 lién quan vai thanh vién
Hi ding Quan tri. Ban kiém sodt, Tong Giam doc va K& toan tririmg Cong tv phai
cam két ndim gilt 100% sb ¢6 phiu do minh sé hiru trong thir gian 06 thing ké tir
ngiy niém vét va 50% sé cd phiéu nay trong thoi gian 06 thing tiép theo, khong tink
50 ¢0 phiéu thude sé hiru Nhi nwde do cde cd nhiin dai dién niim Zifr.
Ho vi tén Chirc vy 86 ci phin 86 co phin
han ché 6 han ché 01
thang nam
Ong Npuyén Hio Chii tich HPOT kiém
l. 3 65, 45,13
Hiép Ting Giam Die A £l
{-’]I'||._.f, Nguyeén Thé [.hﬁanh "'_“.".3' IB{:.J I _ .
" A kiém Pho Tong Giam 440000 220,000
[mung :
- Biae
Ong Nguyén Anl
5 & N : Thanh vién HBOT 780.000 390,000
Tuin
B Phan Thi Cj ¥
4 : Phan Thi Cim III-::-mh_‘,iu:n.l !I}u.f 25 891 17946
Thanh kiém Ké toan trudmg
: Ong Ha Thin Thic Thinh vién HROQT ] ;
"~ Ludn dc Lip
. Ba Pham Thi Phugng  Trudmg Ban kiém sodt 2.000 1.000
Lo Tuone Thi D= b vien BXCS 480 240
Ong Lé Huy Péng Thanh vién BKS 0 0
Téng cing 5.938.644 2.969.323
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6.

(Nguon: CTCP Dja Oc First Real)
Phwong phép tinh gia
Gid b phiéu FIR cua Cong ty C6 phin Dia Oc First Real durge tinh theo céc phrong
phap khdc nhau dé cdc nha diu tr ¢6 gia lya chon tham khio:
* Phuomg phip gia tri 50 sich (Book value)
* Phuwong phip so sinh (bao gdm so sinh chi sb gid cd phidw/gia ti 6 sich mdi cé
phan (P/B) va so sinh gid c phiéu trén thu nhap (P/E):
% Phuong phap gia trj s6 sich (Book value)
Gid co phiéu FIR cia Ciing ty Cd phin Dja Oc First Real duge tinh theo cac
phirong phép gid tri s6 sach (Book value), cu thé nhur sau;

Viin chi sé hivw

Gid tri s6 sach =
2o Tang khii luong of phidu dang leu hanh

Can cir theo bao cio tai chinh kiém todn nim 2016, BOTC hop nhét kiém toan
ndm 2017 va BCTC 9 thang nam 2018, gid tri 56 sich cia cd phidu FIR tai cic
thiri diém 31/12/2016. 30/09/2017 vi 30/06/2018 nhir sau;

Biing 31: Gid tri sd sach caa cf phiéu FIR
1122016 3092017 062018

Tong vin chir so hir (1

= s 22.535.031,484  148.481.345.850  206.757.236.005
(ding)
Loi ich cta e6 dong khing )

iy ; . 697.439.690 446.248.754
kiém sodt (2} (dong)
56 lwomg ¢ phiéu dang lra

: . 2.000.000 1 3. 000 (M) 13,000,000

hénh (co phiéu) (3)
Citd ] 56 séch mdi co phin 11268 11.368 15 870

(41=(1)-(2)(3) {dbng)

(Nguon: BCTC kiém todn 2016, BCTC hop nhat kiém todn 2017 va
BCTC ky 9 thdang ndm 2018)
 Phwong phip so sdnh
Thing tin cba cac doanh nghiép ciing nganh va quy mé twong :‘If‘mg durgre Iua
chon dé so sdnh nhir sau;
Bang 32: Thing tin so sanh ciia mjt sé Doanh nghiép cimg nganh
phit hop dé so sdnh vai Cing ty

o ' . |
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Vén chi s hitu tei thei didm . e o

0082018 (1) (@ing) | STITBOI6 B25607720 SToI6L

Loi ich ciia ¢d déng khing N

Kiém soét (2) (dng) 3 52.130.461.895 13.193.472.926

§6 lugng 3 phiéu luu hin (3) 20000000  10.000.000 44.030.876

{cﬁphéu}. . it P

Gid trj s6 séch tai théi diém

30/06/2018 (4y=((1-(2)V(3) 17.753 28.640 12.872

(déng)

Gid cd phi¢u ngay 27/07/2018 . |
15.000 22300 143

(dong) | sy

EPS tir ngay 01/01/2017 dén

31122017 (dbng) 2.890 6.481 1.870

PB 0,84 0.78 1,11

P/E 5,19 3,44 7.65

P/B binh quiin 0,91

F/E binh quén 5,43

(Neudin: BCTC hop nhét kiém todn nam 2017 va BCTC quy Il ndém 2018 cig cde
cong ty)
Theo phirong phip nay. gid tri ¢6 phiéu coa Cimg ty duge tinh theo céc cong
thirc sau:
* Phwong phap P/B
P =B * P/B binh quin
Trong da:
*  P: Gid 01 ¢ phiéu theo Phurong phap P/B
* P/B binh quin: 1a h¢ sb gid chia cho gid trj s6 sich binh quin cia cic
cong ty cing nganh cing quy mé tuong (g dang niém yét,
*  B: Gid trj 50 sdch c6 phiéu FIR tai thii diém 31/03/2018 theo Bao cdo ti
hop nhdt cho ki ké todn két thie ngdy 31/03/2018 1i: 13.008 déng.
Gid cb phiéu ciia Céing ty C6 phin Dia Oc First Real theo phuong phap P/B =
15.870*% 0,91 = 14.466 ding/cl phin,
* Phwong phap P/E
P=E * P/E binh quiin

Trong do:
* P:Gid 01 cb phiéu theo Phuong phip P/E

e e ————— e
e A et e
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* P/E binh quén: 13 hé s6 gia chia thu nhip mdi ¢b phiéu dugc tinh bing
binh quén cua P/E cic Cong ty cling nganh cling quy md tuomg (g dang
niém yét.

» E: thu nhip binh quin cia ¢6 phiéu FIR tai thed diém 30/09/2017 (ki ké
todn chuyén déi ciia cong ty) theo Bdo cdo tai chinh hop nhit nam 2017
la: 2.316 dong.

Gid o phidu ciia Cong ty C6 phin Pia Oc First Real theo phwong phip P/E =
3.133 * 5,43 = 17.000 dong/ch phin.

Theo binh quin 3 phurong phap, gid cb phiéu cia Cong ty ¢ phﬁn [ra Oc First Real
trung binh 14 15.733 déng/cd phiéu,

Cén e cde phrong phap trén, Cong ty lua chon gid 6 phiéu FIR tai ngiy giao dich
diu tign dir kién 1a 12.000 déng/cd phiéu,

Gidi han vé t¥ 1§ niim giir @6i véi ngwii nirde ngodi

BPiéu 1§ Td chire va hoat dong ciia Cong ty khong quy dinh cu thé gidi han vé 1y 18
ndm gitr déi voi nguéd nude ngodi. Do 14 doanh nghiép dai chiing nén t 1é nim gitr
c6 phiéu FIR cia nha déu tr nude ngoai phai tudn thi theo quy dinh tai Nghi dinh
30 60/2015/NB-CP ngiy 26/06/2015 cia Chinh phi vé viéc sira ddi, b sung mét sb
diéu ciia Nghi dinh 58/2012/ND-CP ngav 20/07/2012 ciia Chinh phii quy dinh chi
tiét vi huémg din thi hanh mét s6 didu coa Ludt Chimng khodn va Ludt sira dbi, bi
sung mdt s6 diéu cia Lugt Chimg khodan va Théng tr s 123/2015/TT-BTC Hudng
ddn hoat dong diu tr nurde ngodi trén thi treromg chirng Khodn, trong d6 qui dinh:

- Trucmg hop diéu wie quoe té ma Viét Nam la thank vién co quy dink vé 1) 1é
s hiitu muede ngodi, thi thiee hién theo didu wée q'mf:::‘ té:

- Truong hap cing ty dai chiing hogt ding trong nganh, nghé ddu tw kinh doanh
mé phdp ludt vé dau i, phdp hadt lign quan cé quy dinh vé ) ¢ 36 hitu niede
ngodi thi thue hign theo quy dinh tai phdp fugr dé.

- Boi véi cong ty dai chiing hoat dong trong nganh, nghé dau o kink doanh cd
diéu kign dp dung doi veéi nhd daw e e ngodi ma chwa c6 guy dinh cu the
vé 5o hifu mede ngodi, thi 1 I¢ sc hitu mede ngodi toi da li 49%:;

- Treong hop céng ty dai ching hoat ding da ngdnh, nghé, co guy dinh khdc
nhau vé 1 1é sé hitu mede ngodi, thi 1 1¢ so hitu mede ngodi khing viegt Gud
mike thip nhat trong cde nganh, nghé (ma cong ty d6 hoat dong) cd quyv dinh
vé Iy Ié s hitu muedie ngodi, tric truomg hop diéu wdce gquéc 18 c6 quy dinh khdc,

Teape 1149
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8.2,

- Ddi vdi edng ty dai chiing khdng thude cde trieimg hop quy dinh tai cdc triromg
hop trén, tv [ so hitu mede ngoai la khing han ché, trir triedme hop Diéu 16
cong 1y co guy dinh khdc, ™

Hién nav, Céng ty dang lam viée vai I:I}- ban chirng khoan dé bao cdo ty 1é sd hiru

nurire ngodi theo ding quy dinh nay. do do ty 1& s& hitu mrde ngoai ma Cong ty dang

ap dung t6i da 14 49%. Tinh dén 31/05/2018. t¥ 1& nam gilr cia b dong nurde ngodi

(bao gdm té chire vi cd nhin) tai Cong ty 14 0 cd phén, chiém 0% téng s6 ¢ phén

cua Cong ty

Ciic logi thué co lién quan

Dii vii Cong ty

Thué thu nhip doanh nghiép

Theo Luit Thué TNDN sé 14/2008/QH12 ngay 03/06/2008 va Ludt sé
32/2013/QH13 duge Qude hoi ban hanh ngay 19/06/2013 vé viéc sira dbi bd sung
miit sh didu ciia Luat Thué thu nhip doanh nghiép, thi mire thué sudt thué TNDN
cila Cong ty 14 22% duge ap dyng ke tlr ngay 01/01/2014 va sé dupe &p dung mire
thué 20% ké tir ngay 01/01/2016.

Thué gid tri gia ting (VAT)

- Thué pid tri gia ting dp dung d6i vai hogt déng kinh doanh cia Céong Ly thure
hién theo quy dinh cia Ludt Thué gid tr] gia tang ndm 2008 va Ludt sira déi, bo
sung mit 50 diéu cia Ludt Thué gid tri gia ting nam 2013 va cde van ban hudng
diin thi hanh.

- Thué suit thué gia tri gia ting ma Cong ty phai chiu la 10%.

Déi véi nha diu tu

Dii véi nhd ddu tw ed nhiin

< Thu nhip tir chuyén nhwgng chimg khodn:

v Dii vai nha déu tu trong nude: thu nhép tr chuyén nhirgng chimg khoan dp
dung thué suft 1a 20% trén thu nhép tinh thué cta ca nim hofic dp dyng thué
sufit 0.1% trén gia chuyén nhugng chimg khodn timg lin. Viée dp dung thué
suit 20% trén thu nhép tinh thué ci nim phai dap img didu kién quy dinh tai
khoin 4a. Bidu 2. Thong tr 56 111/2013/TT-BTC ngay 27/6/2013 ciia B Tai

chinh hirémg din vé thué thu nhiip ¢4 nhin va can cir khoan 5, biéu 16.
Thong tr sb 156/2013/TT-BTC ngdy 6/11/2013 ciia B Tai chinh huémg dén

Trane 12
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mdt so didu cia Ludt Quan ly thué; Luit stra dbi, bd sung mdt s6 diéu cia
Ludt Quan Iy thué thi: Thu nhip tir chuyén nhrgng chimg khodn ap dung
thué sudt 1a 20% trén thu nhip tinh thué cla ca ndm hodc 4p dung thué sudt
01.1% trén gid chuvén nhugng chimg khoan timg 1an déi véi ca nhan cir tri.
P6i véi nha diu tr nude ngodi: thu nhép tir chuyén nhuong chimg khodn 4p
dung thué suat thué TNCN 0.1% trén téng s tién nhin duge tir viée chuyén
nhurgng.

& Thu nhip tir cd tirc:

¥

¥

Ciing theo Thong tr s6 111/2013/TT-BTC, thu nhip cia ca nhin Ui cb tire
eling duoc xem 14 thu nhip chiu thué véi mire thué sudt toan phin 13 5%.

Truémg hop nha ddu tr nhin cé tie bing tién mat, thué thu nhdp ¢4 nhin
dirgre tinh bing ¢6 tire mdi lin tra nhin véi thué sudt 5%. Trdmg hop nhin cb
tire bang cb phiéu hojic ¢d phidu thudng, nha diu tr chwa phai nop thué khi
nhéin cé phiéu, nhing khi tién hanh chuyén nhugng sé b phiéu nay thi nha
diu e méi phai thire hién nghia vu thué va ap dung mire thué suit tuong ty
nhur trismg hop chuyén nhuomg chimg khodan,

D6i véi nha diu tw t6 chire

% Thu nhip tirchuyén nhwong chimg khodn:

¥

Td chire trong nede: Theo quy dinh tai Lujt Thué TNDN sb 14/2008/QH12
ngdy 03/6/2008 va Ludt s6 32/2013/QH13 ngay 19/06/2013 sia ddi bé sung
mét sb dicu cia Lugt Thué TNDN s614/2008/QH12 thi thu nhip tir chuyén
nhugng von, chuyén nhugng chimg khodn 1a thu nhip khic dp dung thué sudt
thué TNDN i 20%.

Ri¢ng ddi doanh nghiép ninde ngodi, 16 chire nirde ngodi san xudt kinh doanh
tal Vigt Nam khong theo Ludt Doanh nghiép, Ludt Piéiu ur thi thu nhdp tir
chuyén nhirgng chimg khodn s& ndp thué TNDN theo t¥ 1& 0,1% trén doanh
thu tinh thué,

% Thu nhjp tir ¢d tire: duge mién thué theo quy dinh tai Khoan 6. Biéu 4 Luit
Thué THNDN 2008.

Trane 171
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CAC POI TAC LIEN QUAN TOT VIEC NIEM YET

Bom vi tir viin

CONG TY CO PHAN CHUNG KHOAN VNDIRECT

Tru s chinh: §6 | Nguyén Thirgng Hién, Hai Ba Trimg, Ha Nii

5 =
;T;:"‘.-a-'_'__""-aﬁx

Bién thoai: (84-4) 39724568 Fax: (84-4) 39724600

Pan vj kiém todn

Té chire kiém todn cho ky ké todn 6 thang két thiic ngay 31/03/2018

CONG TY TNHH KPMG :
Bia chi: Ting 46, toa nha Keangnam Landmark 72, E6 Pham Hing, Nam Tir Liém,
Ha Nii '

Bign thogi: (84-24) 3946 1600 Fax: (84-24) 3946 1601

To chire kiém todn cho nim 2017 vi ky ké todn 3 thing két thie ngay 31/12/2017
CONG TY TNHH KIEM TOAN — TU VAN DAT VIET

Bia chi: $6 02 Hugnh Khuong Ninh, phrimg Dakao, Quén 1, TP, Hd Chi Mink
Bién thoai: (84-028) 3910 5401 Fax: (84-028) 3010 5402

Té chire kiém todn cho nim 2016 "

CONG TY TNHH KIEM TOAN & TU VAN RSM VIET NAM

Bia chi: Tang 3. s0 142 Pudng X& Viét Nghé Tinh, Phuémg Hoa Cuémg Nam, Quin
Hai Chau, Da Ning

bDien thoai: (B4-023) 363 3334 Fax: (B4-023) 363 3334

MTeamar 1737
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VIL

PHU LUC
Phy lyc I: Diéu 1¢ Cang ty C6 phin Bja Oc First Real

Phy Iyc I1: Ban sao hgp 1& Gidy chimg nhan ding kv kinh doanh;
Phu luc T11: Vin ban phap lut lién quan dén té chire niém yét:

Phy lye IV: BCTC kiém todn riéng 2016, BCTC kiém toén riéng va hop nhit 2017,
BCTC riéng va hop nhat kiém toan cho ki ké toan 3 thang két thic ngay
31/12/2017. BCTC riéng va hop nhit soat xét ki ké todn 6 thang két thic ngay
31/03/2018. BCTC riéng va hop nhit cho ki ké toan 9 thang két thic ngiy
30/06/2018,

Cic tai li¢u khac.
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