
l. Chuong

2. Quy ch6

3. Bi6n bin ki

4. Danh s6ch

5. 86o c6o

6. 86o c6o hoa

7 , B6o c6o

8. Td trinh

9. Td trinh

10. Td trinh

11. Td trinh M
ndrn 2020;

ndm2020;

12. Bi6n bin ki

13. Bi6n ban

14. Nghi quyilt

MUC LUC

Eai h$i;

vi€c tai Dai hQi;

tra tu o6oh d d6ng;

tt6ng dy Dqi hQi c6 d6ng n6m 2020;

quA S)KD ndm 2019 vd k6 ho4ch SXKD nim 2020 oua

d6ng ndm 2019 cria HQi d6ng quan ri;

<lQng nim 20 1 9 cria Ban KiAm so6t;

c6o tai chinh tl6 ki6m torin n6m 2019;

rtn phen phiii lqi nhu Qn ndrn 20t9;

chgn dtn vi ki6m to6n BCTC n5rn 2020;

tri thi lao IDQT; BKS thuc hi6n n6m 2019 vd kii hoach
lQ trich thuong cho lDe! BKS, Ban ttidu henh Cong ty

phiilu biiiu quyilt cac b6o ceo vd td trinh tai Dai hQi;

Dai hQi ttdng c6 ddng n6m 2020;

i hQi ddng c6 d6ng ntun 202e;



CIIT'ONGTRiNHE
C6NG T

Thdi gian bit ttiu:
Dia tli6m t6 chrirc:

S5 3 duong Hi N6i,

:r^rJQ-r EONG cO DONG THrIoNc r\rtN NAM 2020'CO PHAN VICEM BAO Bi H,.iI PHONG

08 gid 30 phnt, Thri ba ngdy 30 thring 6 ndrn 2020.
HQi truong COng ty o6 ph6n Vicem Bao bi ttui phdns.
rhudng Sd Ddu, qu{n H6ng Bang, rhbh pM rui entig.

THdIGIAN NOI DUNG

ep oqr Dleu. co dong, kldm tra thri tuc va ph6t tai lieu.

n4c, gi6i thi-6u Ban ki6m a tu c6ch c6 dOng du Eai hoi.

7h30-8h30 D6n 1

th30-8h40

Khai

86o c ro ket qud kiem tra tu cdch c6 d6ng tham dg Dai hoi.

Chdo

Th6q

Xin t

:d; gi6i lhi€u d4i bi6u; hudng dAn thuc hiQn th6 bi6u quy6t.
qua thdnh ph6n Eodn Cht tA4 Ban thu lri; Ban ki6m phi6u

iAu quy6t (gid th6)

8h40-9h00

Doan :hri tqa .ti€u hdnh D4i hgi:

ThOni

Th0n1

Xnb

qua Chuong trinh D4i hOi;

qua quy ch6 hm vigc crla D4i h6i;
6u quy6t lgio tl€;: Chuong trinh vd euy ch6.

th00-9h1s 86o c Lo k€t qud SXKD 2019 vd k6 hoach n6m 2020;

thI5-9h25 86o c !o kCt qua hoet dong crla HDQT nnm 2019;

th25-9h35 Brio c .o hoat d$ng cia Ban KiiSm so6t ndm 20 I 9;

th35-10h10

Td tri ]l 860 c6o tdi chinh nim 20 I 9 d6 rluqc ki.im todnl

Td tri h phuong 6n ph6n ph6i loi nhuan 2019;

Td trir h thi lao HEQT, BKS ndm 2019 vd KH 20201

Td trir h LUa chQn don vi ki6m to6n B6o c6o tdi chinh ndm 2020r

10h10-11h00

Dai h(

Sleu (

Bi6u r

i th6o lugn vd cho j kii5n cr4c b6o c6o, td hinh;
uy6t th6ng qua c6c b6o c6o vd c6c td trlnl:
uy5t bing Phi6u bi6u quy6t.

11h00-11h10 Cong o Ker qua breu quyet;

11h10-11h30

Thdnp

Bi6u c

Xin bi

qua du th6o Bi6n b6n vd Nghi quyrit;

ry6t Ngtri quyi5t;

!u quy6t lgitr tnel

11h30 Be ma

BAN T6 CH{IC



/;N
EAIPIA!@ VICEM BAO Bi

Didu 1: Quy

Quy ch6 ndy
cua c6c chi th6 khi
thudng ni€n 2020 cria
hQi') nhim efem beo

Ei6u 2: Mqc

Quy <linh ndy
thrl tUc luat clinh vd
hdnh trong trat tU, a'l
bdo cho c6c c6 COng tl
binh d6ng vd doan kiit,
ctia cd d6ng vd d6p ftng

l. Chuong hinl
mdi ho.p.

ngay trong phi€n khai

2. Cii d6ng hodc
c6 quy€n ki6n nghi vdn
b6n vd tluo3 gti d6n
the ld.tudc 8 gid 00
loai c6 phan ola c6

. Ngudi triCu tap h
dq ki€n chuong trinh vd
dr$g thdi h4n hodc kh
tharn quydn quy6t Oinh

l)
2)

CONGTYc PH,AN

LAMvIEcTAI
cON

Eidu 3: Chuong, nghi sF

3. Chuong trinh

Didu 4: Nghia vg

c6 d6ng khi tham

Mtrc toang

XuAt trtnh
viPc x6c minh

PHdNG

CHIIONG I: QTTY DINH CHUNG
h chung

coNG HoA xA HOr cHt NcHiA vrpr NAM
DOc tip _ TF do - Henh phfc

Hii phdng, ngdy 30 thdng 6 ndn 2020

QUY CHT
)4I Hor EONG cO DONG THIIoNG NrSN NAM 2020
TY c6 PHAN ucEM BAo Bi HiI PIIoNG

i'$"';ii!,J's:.HHiifl l:,,fl 1",'*"1*.u'r;%":r*
Tf,H?llffJt*t Bao bi H6i Phdng (suu'cay geiEr[;Eai

l1lil9ld dP.ba: cho Dai hQi duqc ri6n hdLnh drhg trinh qr vd

1sp,,:91 _SlI. 
dry cia ph6p tuat; diLrn bdo cho Dai trQi tluqc riiin

:,9Tc th"i,ciT 
lgng_clruons trinh nehi ,u 

",ia 
Oai toi; aa_

,Tt,ll.;qlyto vd lqi icl hqp phdp.crla minh mgt crich dAn cht,

-P fy,r:T"$.,iin "uu 
aa iii nguoi il'd;d;"'j.;

cau phat tlten ben vring C6ng ty.

sU cia Dai hQi (fugc grli hu6c cho c6c c6 tl6ng kdm theo Thu

4:;l,i1i31il:,[T,H,',y; Bi, Hi"*,t Sili:,'lfi fitrty_cham nhdr 3nsey r"'n "i* i*0" "edy-kffiffi;idt i;;
?lt:P920) Ki€n ngh! ptdi ghi 16: tcn c6 done. io ruq"gdme

ma s6 c6 aong, v,jn ;'d ti6, .grri a"" 
"1" "r,"*?r,rJ"i".ptDai hQi d6ng c6 d6ng chdp nhan vri rtua cric ki6n nshi ndv vdo,,iTg:io".lap, * rruons hqp ki6n nshl.ouqc gria6n khong

gt,fr?:tf#il3#t tro6 vdn ai,-ti6n ncdkil;;;;;
nQi dung Dai hQi ph6i <tu. c Dai hQi tfdng c6 d6ng thong qua

a C6 ddng tei Dai hoi

Dei hoi phai tuan tht c6c quy dinh sau d6y:

chlnh t6, lich sU.

dn gidy td tily then, thu.mdi hop vri cric gidy td li€n quan <t6n
r cdch d4i bidu tai bdn ti6D .16n.

Git tret tU va c6ch nghi€m tuc trong gid hqp.



6)

4)

7)

4)

2. Thu lcj c6

Kh6ng hft u6c 16, khdng n6i chuyQn ri€ng, khOng srt dwg di€n thoai di tt0ngfrong Hoi
Giao ti6p

#l*- 
*t*, kh6ng duqc b6 vd gira gid khi chua c6 ss ddng! crla cht t9

Phei ngaji :^lli h:tu.kh) y"_do Bg 16 chuc dai hoi quy dinh ve tuyet
ec sap xdp vi tri cta Ban T6 chirc.

d6i tuar *lt

D4i hQi c6 d6ng
c6 quyen thdo luAn va 1

Di6u hdnh Dai
t4) vd c6c thdnh viCn.

TuyQt rl6i

i crla chri

Ei6u 5: Cdc v6

l) 86o c6o ki5t

2) 86o c6o ho4t
3) 860 crio hoat
4) Td trinl B60
5) Td hinh
6) Td trinh thir
7) Td trinh Lua

Didu 6: Doin ch

Dodn Chri tich c6
1) Di6u khi6n E

lQ tla duqc
2) Hu<1'ng d6n

dung chuong
qu6 trinh D4i

3) C6 quyen

d6n mQt thdi
tham dU hqp

crla BKS nam 2019;

nhiem:

thri su diCu hdnh qia chi toa, cht dugc ph6t bi€u khi c6 qr ddng

cHrtoNc rI: To cHrtc DAI HOr
.ld duo. c Dai hoi at6ng c6 d6ng th6ng qua

:ai.li:l "T ?920 
cdng ry c6 phran vrcEM Bao bi Hai phdns

ng qua cac van de sau dey:

ud ho4t <lgng SXKD 2019 vd kii ho4ch SXKD 2020;
tl6ng crla HDQT ndm 2019;

tAi chinh nim 2019 dA <tuqc ki6m bfn;
6n phen ph6i lqi nhuan nnm 20 I 9;

HDQT, BKS n6m 20 I 9 ve kii hoech nam 2020;
)n don vi ki6m to6n B CTC ndrn 2020,

le Eodn Chn r!ch, gdm c6 Chri tich (ld Chn dch Hgi d6ng qudn

.li:h 
|jl,"ryh, t:l * Eai hoi (chn rqa). Doao cm ircr, raii,il"

den chr vd phr hqp voi cac quy a!* cria dr,l;;ffiild;l;

tich

theo nguy€n tic t{p
COng ty.

i hQi.theo dung nQi dung chu<rng hlnh nghi sU, c6c qui ch6, thi:
hQi th6ng qua.

i. hgi th6o lu{n, tdy j ki6n bi6u quydt c6c v6n dA nim rrone n6i

.,.* 
ntnl t" cria Dai hQi vii ciic v6n dd c6 li6n quan,rong1u,5t

Uul.n9t.*] da c6 drl sij ngudi drng h-f ds hgp theo quy ttinh
m. Khac.ho4c thay doi <lia tli6m hgp trong rruong hqp c6 ngudi

lrtnlr 
vi,can trd, gay rOi tr4t tu, c6 nguy co triLrn cho cuQc hgp

hdnh mQt c6ch c6ng bdng vd hqp ph6p.
Tre ldi nhfng; d" Ce ao Oai tr6i yeu ciu.

Eidu 7: Thu kj D
Gi6i quydt cric r6n de ph6t sinh (n6u c6) trong qu6 trinh di6n ra D4i hgi.

i hoi
l. Girlp vi6c cho

Dai hgi bitiu quy6t tjn t
Chrl tich vd DAi hQi ld Thu hj Dai hQi. Thu ky Dar hQi rluo. c

2



l)
2)
?\

4)

l)
2)

4)

6)

ds va ph6t bi6u j kidn
hoi. M6i c6 ddng hoic
theo gi6y td tiry rhdn g

l) chi chdp dd dt vd trung thgc c6c n6i dung cria Dai h$i.
2) H6 hq Dod

c6c c6 .l0ng flj";:t :3:# "6c 
vdn ki6n' k6t ru{n ho{c thdng b6o grti diln

3) Chiu r6ch
cta minh;
nhtng v6n
Dai h0i;
cuoc hqp D
t4i D4i hgi.

Didu 8: Ban tra tu cich c6 at6ng

Ban Ki6m ua nI
Hii Phdng crl ra vd c6

Gifp Chri t9 Dei h0i ki6m ft c6c ttiAu ki€n <tii tiiSn hanh Dai h0i;
Ki6m tra tu cfa c6 ttdng du hop;

trudc gid
quy6t vi thir5u bi6u !uy6t 

"t 
o C6 d6ng trong danl s6ch du hap

mec;
Dai h6i tl6ng c,i dOng vC di€u ki6n riiln hanh hqp Eai hQi ddng

phi6u

Ban Ki6m phi6u
Ban Ki6m phi6u c6 tr6c hi?;fi] 

cht trch cidi thi€u vd dusc D4i hQi bi6u quyilt tan thanh.

Ph6 biiSn th6 vd c6c nguy€n tic bi6u quy6t;

-c6:h:9,done 
gdm 03 ngusi do COng ry c6 phen VICEM Bao bi

6ch nhi€m:

".":.".i 
UUi hQi quyilt dinh ftrng rudng hA,p vi pham thi; lC

tu khiCu nai vC bdu ct:

s.it vigc bidu quy6t crla c6c c6 ddng, d4i di€n c6 d6ng;
rui.bi6u quy€t cia c6 ddng vd cric vdn dC th6ng quuiai Oai t 6i,

c9r $:y.en lru:. ti9p thal dq Dar hgi ho{c riy quydn bang Gidy
r td.chric,Dai hQi quy <tinh) cho 0t (mOQ nguoi aai did rh;
].gop..breu quycr c6c vrin d€ trong noi dung chuong rrinh Dai

i,%"ilB ffil"l':i, $;, tif ffi l[r n' jglll 
"t*]

;il*:"ilff# "* 
c6 ddng va sc tlusc nna" tr'e uil" i"vei 'i

ld 
dtog,,.d,,9u 

?1i ryirnu0n, duol dang ki vi sau d6 c6 quydn

l r1". frl 
.dl^nc.ry chn taa Dai hoi kh6ng c6 rdch nhieml;ns

i chdp
)dadr
nhen
h6i d

trudc
p oay
dugc r

trudc Cht
p d6y rtrt, t
dugc ciic c
r phi6ut6r
<l6ng c6 tl6

lvu
ivd
l tal
bAn
qua

Dai hOi
16o luu
) biCn t
th6ng c

ng v0 nhiQm
,n t?i Dai hoi
cdn b6o luu
n thao biCn I
duqc th6ng c

h0ihf t9a Dai I
L, trung thuc
: cO tl6ng th
l6ng g6p y I
tl6ng vd Ng

) Chf t9a
e,$ne

cac cO d6
u d6ns et
c6 cons u

lOng c6
rg di6n
:6c vAn
dons:
var de

ri hQi
noi d
Ke ca

cac c
ve ca

/d D?i
nb0n
qua k
cria c

uyel v

I oo.ng ve
bi€n t4i i
qe con t

so4n tha(
dd duoc

LQi ddng
i dung d
cA c6c \
: c6 don
c6c vAn

i hoi vd
rc toan
th6ng q
2 ki€n c
tehi qu:

860 c6o

c6 oong.

Didu 9: Ban

Xem xdt vd
bAu cri hodc

r o cnuc kr phi6u bi6u quy6t;
\lem Ir4
X6c tlinh kilt
cong bo ket q bi6u quydt;
Giao k6t qu6 phi6u bi6u quy6t cho Doan Ch0 dch hoic Thu hi DAi hQi.

Didu 10: Cric q cia C6 d6ng
L Cii d6ng C6ng

riy quydn (theo m6u do

tham duEai hoi nop cho
Phi€u bidu quyi:t dii than

. cq d6ns, d?i dien
bieu quyer tei Dei hoi np
Egi hQi tr6 cho c6 dong r
bi dnh hudng.

ki vd hieu luc cta c6c <tqt bidu quy6tla ti6, r,"* JJi.frOr!



2. c6 d6ng
trinh D4i h6i <tdng c6
nhiem:

l)
2)
?\

4)

Tu6n thrl N
Phai hoan

Th6o lufn
sleu quyet

ch6p hinh

CHI.IOI.{G III:
Didu 11; Th6o

Khi thao luAn
tlinh sau d6y:

1. Nguy€n tic:
dugc su d6ng 1i crla C

2. C6oh thtc ph
nQi dung trgng tdm cdn
tl6 dugc thdng qua dii
th6ng qq4 nQi dung J

qu6 quyen hAn doanh

3. Chri t9a sc s6p
c6c th6c m6c cria c6 dolr
duqc gi6i d6p theo tuen
Eai h6i. Truoag hqp
chon lgc vd tri ldi
c6c cO <l6ng, Chi tga s
tnich nhiem hong Ban

Eiiu r2: Bi6u q

l NguyCn r6c bi

- T6t ca c6c viin
bdng c6ch tdy y ki6n bi
quy€t theo sri c6 phin s(

. - M6i c6 rt6ng d

c6 d6ng/d4i diQn du. c
crla c6 d6ng vd c6 d6ng

2. rh6 te bidu q

- ni6u quy6t uin
trinh nghi sq; Quy ch6 I
Ban Ki€m phi6u; Th6ng

C6c c6 dl6ng rha
Cht tAa h6i t ki6n: t6n
quy€t dugc xem nhu

{u. 
Dai hQi biiSu quyrit bing crich gio Thd biiiu quy6t ft}ri dugctt 
lu.V.,hdtg tdn thdnh); nhring c6 ddng khong'gio Th€ bir5u

g c6 i ki€n vC van d6 cdn bi6u quv6t.

quy D4i hQi.

c6c thi tuc ddng kj tham du Dai hQi v6i Ban t6 chric.
noi dung b6o c6o.

vAn ed tat oai tr6i.
tli6u khi€n crla chrl tqa Dai h6i.

HAo LUAN, Brnu enyfT vA Br6N BAN EAr HOr
n tai Dai hgi

vdn d€ hong chrong hinh Dai h6i. c6 ddng cln ru6n thri c6c quy

d- 
96"9,S1" "do ?r hQi khi mu6n ph6r biiiu y kir5n thdo tu6n phdLi

rea ahap thuiin cho phdt bieu.

ift l-x;it;,"#i8ilfJi"'*'u:ffoililf nii,&;;:#Hfr

lbi6u;96 .d9nC eh6tti6u ngan gqn vd 6p trung vdo drtng nhtng
Iu9 9dlp.hi,lq uoi nQi dung chuong trinh ngtri su c,:a-Oct nQl

91o 
jei hOi duqc_ti6n hdnh dring nhu chuon-g rinh nghi sF da

o! vl pnem phap luat, lien quan d€n v6n dC cd n}len hodc vudt
€p.

1T:ng:i U"l.r Onrt bidu theo.thu.t.u dang rcj, ddng thdi giei d6p
g.Lac y klen dong gop hohc char van se dugc 6p hqp cung lic va
g vd chi duqc Lharn gia tt6ng g6p ! t<itin nong pidn'tlao tian cria
reu co.dong c6 y. ki€n trung lap voi n_trau thi Dodn Chi tjch s6-u lu/uur'ts co y^ ruen uung lap vor nhau thi Doan Chi tjch sC

:h9 
tat ce.c_1c. c6 dgng. Sau khi khdng cdn f kiiln phdr bidu cria.:,,.1 
k, ud.u1u. clr o9ng. Dau Knl khong cdn y ki€n phdt bieu cria

P yf g-e ldi y ki€n crla tims. c6 d6ng ho4c cht dinh ngudi c6
)u naflr Uong ty ba ldi cric j kidn ndy

t?i Eai hoi

quy6t :

c6p 01 Thdti6u quy6r vd 0l phitiu biriu quyih trong d6 ghi t€n
quyen. so c0 phan c0 quyCn bi€u quy€r (sd htu vd iy quydn)

tong chuong trinh nghi sg cria D4i h6i dAu duqc th6np oua
quyct cta tar ce c6c c6 d6ng bang Thd bidu quvrirrpnidu-Uicu

hiru vd tlai di6n.
bang The biAu quyi5t,ttri,5u Uii5"

treo cria C6ng t-y .

Bien ban, Nghi quy6t Dai hoi.

tll ot9" 
^q"#l.d:t "di 

nhftng vdn dd nhu: th6ng qua Chuong
. viec cia E4i hOi; Nhan sr Dodn chi tich; Ban Thu lcj dai hQ[



,u""u"3j6iJ#,',i',1tff ,lill*,.Uff :*L";:fr xl3.ffi i:J*,rh6ngquac6c

;;i,:ff }:%Till'^^,u,i;;A;,;,,1;il1^T#XiliTffi u:ixxi jf 
"".'#

:yT#$iiililtfi ,i]?:}ln'6,1?[*H-,::x?;;,HTf,s,:ff *
Hli?i?"3'if#li;:*?Xitt::: 

phidu' Ban t<idm phitlu*ttru hdi Phiiiu bii:u

iJl.?f,fffJ}ilft-l:i i 
ki6n' cd ddns ki nhriv bdn c4nh d ldv t kitln lua chqn cu6i

3_ Th6ng qua q+y5t dinh cria Dai h6i ddng 
"6 

d6r,g

Di€u ki6n d6 trtug qua cdc quy6r tlinh cia Dai hgi ddng cd d6ng thuc hien theoquy dinh tai Di€u 2l Oidu t6 t6 ctuic va hoar d6ng cria Cong ty.
Ei6u 13: BiGn bfn Dqi hQi

, , . -C.6: loi dyg.t4i D4i hQi phdi tlusc Thu lcj Dai hQi ghi veo Bien ban Dai h6i. Bien
Dan va Ngh! quyet phdi dugc dqc vd th6ng qua rruoc khi bd mac Ear bOi.

"r'- 
J:Trlx?':xT gx"Ti"";f.mJ]'c cria Dai hQi c6 d6ng thudng ni€n ndm 2020

Kinh trinh Dai hQixem xdt th6ng qua!

Noi nhqn:

- Dai hoi d6ng c6 d6ris;

- Luu: VT, HDQT.

rM. HorDdNG euANrnr
zZ.;z:^*OoO

?r
cONG TY

HAI PHONG



BAO

THAMDU
c6NG

vao hdi 8 gid
VICEM Bao bi H6i P

1. Ba Dao Thi
2. Ong Phirng

3. Bd I{a Thiry
Dd ti6n hdnh

thudng ni6n cria C6ng

K6t qui cg th6 nh
1.T6ng s5 c6

c6 quydn biilu quy6t.

2. 56 luong C6

- s6 c6 aong

t6ng st5 c6 phin c6

- SO C6 eOng uli
t6ng si5 c6 phdn c6 qu

Cin cr? Ludt

nghia Vi6t Nam th6ng
Bao bi Hai Phdng, Eai
VICEM Bao bi Hai

kiQn ti6n hanh Dai hQi;

86o c6o kiiirn tra
30/6/2020 vit dd dugc

dOng, tlai di6n cho 2.73

quyAn bii5u quyi5t (3.012.

cQNG dl xA ngr cn0 NGHIA vrET NAM
DQc lip - TtI do - Hinh phric

KIEM TRA TT/CACH CO DONG
Hor DONG cO DONG rHrIdNc MtN 2o2o
C6 PHAN }'ICEM BAo Bi HAI PHdNG

Hda

Tro. ng

phtt ngdy 30 thdng 6 ndrn ZO2O, tai C6ng ty c6 phdn
g. Ban Kiem tra tu c6ch c6 tl6ng chring t6i gdm c6:

- Chric r/p: Trudng ban

- Chric vu: Thdnh vi6n
- Chirc vr,r: Thanh vi6n

tra tu c6ch c6c c6 tl6ng toi tham dU Eai h6i ddng c6 dong
C6 phen VICEM Bao bi Hii Phdng nem 2020.

cua C6ng ty ld 211 06 ddne, nim git 3.012.040 c6 phdn

tham dU vd c6 ddng riy quy6n tham du <lai hQi le 32 C6
.163 c6 phan, chiiim 90,71 % tr6n t6ng si5 c6 phan c6

c6 phdn), trong d6:

dU trqc tiiip chi6m 149.713 c6 ph6n, tu ong duong 4,97 %o

bi6u quyiit.

quy€n chiSrn 2.58?..450 c6 ph6n, tuong 6uong 85,74 vo

bi6u quyiSt.

r nghiQp th tlugc Qu6c h6i nudc CQng hod X6 h6i Chri
ngiry 26111/2014 vd Di6u lQ C6ng ty cii phen VICEM

i tl6ng c6 ddng thuong ru€n 2020 cira C6ng ty C6 ph6n
vdi thdnh ph6n tham du nhu tr€n ld hqp lQ vd dt diAu

tu cdch c6 dong dugc ldp vdo hdi 8 gid 05 phft ngey
c6o c6ng khai trudc D4i hQi.

6OllE TV

cd pnAt'l

VICEM
BAO 6]

rAt pttotto

TM/BAN KIEM TRA TTICACH COOOXC



DANII SACH
CONG

ro EoNG D(/ DAr HQr cO D6Nc NAM 2020
cO PIIiN vIcEM BAo Bi HAI PHdNG

Vic€m Bao bi Hp 737.450 741.t51

Vicem Bao bi Hp

6t9.150 619.150

s6 l5/177-

l1/20 Nam

114.512

thdng 6 ndn 2020
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EAIEIOIIG VICEM BAO Bi

Ndm 2019,

xuAt kinh doanh ti€u

khdi sic, thi audng ti
thu4n loi nen tdc dong

binl 6n, kh6ng c6 biiSn

C6ng ty ludn
Xi mdng ViQt Nam,

nghi€m, lu6n n6 lyc p

2. Kh6 khdn,

v6 bao xi mdng nQi <tla

Thi trudng
tinh thAm m| vd ch6t

diii khic nghiCr rai Xi
tdng cudng ch6t luqng
phr4t sinh chi phi, tAng

HAi Phdng, thi phAn

)Qr4 S6ng Thao d6n

lray cnuyen

nhidu hu h6ng phii th

rnric cao anh hudng

C6NG TY c6 CONG HOA XA HOI CH(I NGHIA VIET NAM
PHdNG Doc l4p - TF do - HAnh phrtc

s6: otlS nc- nat rhong, ngaj, &-f thdng 6 ndn 2020

o cAo KEr euA sxKD NAM 2o1e

VA Kf,H ACH SAN XUAT KINH DOANH NAM 2020

Phan ftt nfrdt

c HrpN KE rroAcrr sxr(D NAM 2019
I. Tinh hinh h t .long

ty cO phan Vicem Bao bi Hii phdng da td chtc thuc hi€n s6n
s6n phdm v6i nht'ng kh6 kh6n vd thu{n lgi sau:

1. Thuan lgi:
Nhtrng th6ng Ildm 2019, tinh hinh kinh ti5 c6 nudc n6i chung c6 ddu hi€u

thu xi mdng nQi tlia vd xuAt khAu tang truong nlp, thdi ti6t
cuc den ket que tieu thu v6 bao xi mtrnx.

Thi truong giri tu nguy6n liQu chinh nhu hat nhua vd giSy kaft c6 xu hudng
tl$ng l6n.

Tdp thd crtn b0

dugc sU quan tam, t4o di€u kiQn crla L6nh <t4o T6ng c6ng ty
ty Xi mdng Vicem HAi Phdng vd c6c rlon vi b4n hang.
rg_ nh6n vi€n cria Cdng ty vdi tini thdn doan kiit, giau kini
d6u wot qua mgi kho l.Jdn di: hoan thanh r6t nhiCm w.

Tir Qu! IIV201 do anh hudng crla mot s6 chinh s6ch tdi kh6a din tt6n ti€u thu
v6 bao xi mdng xu6t khAu <tdu sut gidm v€ san lugng.

uia Cdng ty ld Xi mAng Vicem Hai phdng y6u c6.u rit cao vd
san pham. Vi vay, d6 d4p ung diAu kion d6ng th6o tuqng
Hdi Phdng, Bao bi HiLi Phdng dd phAi etidu chinh sAn xu6t,

c6c c6ng do4n d6 ki.p rhiri dr4p ung y€u cAu kh6ch hang, ldn
i6 thanh sen xu6t v6 bao.

Ti thitrle 7 /2019 Xi mdng S6ng Thao chinh thrtc hgp nh6t thuong hiQu voi )OvI
Hdi Phdng ph6n ph6i tai dia bdn c6c tinh T6y Bic chuy6n vd

lugng v6 bao cung c6p cho XM Hni phdng gi6m rt6ng k6.
m6c thi.it bi dd qua nhidu ndm khai th6c st dUng da boc lO

xuy6n bdo du6.ng, sria chfta.
vA finh htnh tai h: Du ng crla c6c don vi kh6ch hdng thudng xuyen duy td d

nh6 tt6n hi€u qu6 hoet dQng SXKD c0a Doanh nghiQp.
II. T6ng quan k6t qui SXKD:



1. K6t quri hoat ttfng sin xu6t kinh doanh nim 2019:

Chi rien K6 ho4ch
nim 2019

ThFc hien
nim 2019 %THTKH 7o SS cr)rng

kj' 2018
Doanh thu T! ddng 236,108 228,393 96,73 98,09
Loi nhudn r y oong 4,837 4,917 I01,65 t500<
NQp ngdn s6ch Tf <fdng 8,624 8,280 96,01 98,09
EBITDA Tl ddng 9,617 9,941 103,37 125,s6
R.O.E (LN,I/CSH) Yo 8,56 T S? 99,65 156,08
R.O.A (LN/TIS) % 3,56 qq 1) t57,07

2. Thuc hiQn ;nqc ti6u k6 hoach sen luqtrg nim 2019:

2.1. Sin lugng sin xu6t:

STT Chi ti6u ch,i y6u DVT
K6 hogch

ndm 2019

Thqc hiQn

nim 2019

rrrc%
HTKH

So vfi
2018

I T4o sgt kg 1.900.000 2.481.0s3 130,58 103,54
2 Der met 31.200.000 33.601.587 107,70 101,72
3 Tr6ng mang met 31.200.000 32.545.973 104,31 93,56
4 In cit ldng 6ng 6ng 38.000.000 40.t86.68'7 105,75 94,t4
5 May bao c4i 38.000.000 40.485.913 106,54

2.2. SAn luqng tieu thrt v6 bao:

STT Chi ti6u chri y6u DVT
K6 ho4ch

nim 2019

Thgc hiQn

nim 2019

r9rQ%
HTKH

So vfi
2018

V6 bao ti6u thg 38.000.000 40.603.121 106,85 92,58

V6 bao XM HAi Phdng 23.000.000 17.525.667 76,20 82,32
2 Vd bao XM Sdne Tbao 520.000

3 Vd bao XM H. Thach 1.000.000 479.659 47,97 150,00

4 V6 bao XM H4 Long 4.200.000 6.425.000 152,98 r1't,23
5 Vd bao XM DiQn Bi€n 2.000.000 3.041.100 152,06 78,23

6 Vd bao XM Vawaz 6.000.000 9.681.995 t6t,37 88,32
7 V6 bao XM Vi6t Nam 1.000.000 849.700 84,97 4'7,64

8 V6 bao XM Hqngkjng 800.000 1.660.000 207,s0

9 Vd bao XM Htmg Thlnh 420.000 132,49

2.3. Sin luqng tiou thg xi ming:

TTT Chi ti6u chri y5u DVT K6 ho4ch
nim 2019

ThVc hien
nim 2019

T!tQ%
HTKH

So vr6,i

2018

Clinker Tan 50.000 22.736,88 4a 41

Xi mnng roi Tdn 25.000 1t.497,44 45,99 97,78



2.4.EAnh gi6

NAm 2019,
m4nh vii san lugng,
xu6t kh6u vd md rgng
hoen thdni I'uqt mrlc
ndm 2019 thgc hiQn
bdng 92,58% so voi

, Xi mAng Hdi Pl
k€ hoach nim 2019 vi

Ttr th6ng 7/201
Hdi Phdng ldm giAm s

ty. da ki; k6t hqp dOng
k6t qud thgc hiQn rtusc
hqp d6ng cung c6p
gidm tei thi trulng Xi

C6c thi truong
luqng cao vd 6n dinh.

ve cac cnl lleu

Doanh thu thuc
vd bdng 98,09% so
thu ld do co cdu s6n
sang v6 bao 2 ldp - P
kinh doanh xi mdng
viy, loi n-huin thuc hi
bnng 159,95% so vdi

Chi phi b{n
ngodi Vicem, d{c biet
Vicem cqnh tranh
in tren co sd gi6 bdn

Chi phi qu6n lj
thg thuc hi€n tdng so

Dd c6 dugc ki5t
cong ngh9, cei tiCn

b6o v6 bao sAa xu6t
le ph6 tllei, ph6 pham

3. Lao tlQng -
r ong so lao

2018. Nguydn nhdn do
dQng, c6c khu cdng
dQng vtli di€u kiQn ldm
g{p nnidu kh6 khan.

mric th6p nh6t nhim ti
thuc hien gi6m s6t ch{t

trudc tinh hinh thi trudng chinh Xi ming Hai phdng sut giem
g t6c kinh doanh bu6c phii diy m4nh khai th6c tai thi trudng
c6c thi trudng kh6c. Vdi sg n6 lgc cta ca t{p th6, C6ng ty th
hoach c6c chi ti€u SXKD da d6 ra. San luqng tieu thu ;6 bao
40.503.121v6,{(H 38 tri€u v6 bao, d?t 106,85% k6 hoach vd
ki nim 2018. Cu th6 nhu sau:

'ng 
tiCu thu nam 2019 thlrc hi€n ld

dng 82,32o/o so v6i cing k| 20 I 8.

17,52 friQiJ v6, dat 76,20yo

, Xi ming S6ng Thao <b s6p nhflp thuong higu vdi Xi mbng
n luqng ti6u thu v6 bao d6ng th6o rAi IIai phdng. Vi v6y, C6ng
cung c6p v6 bao cho Xi m6ng S6ng Thao trong eE lv/2}tg,
0,52 trieu v6. Ntun 2020, COng ty ti6p tuc tri6n khai ti6p kj kiSt
bao cho Xi ming Sdng Thao d6 bi dip mQt phdn s6n lugng

Hai Phdng.

mdng H4 Long, DiQn Bi€n, Xi mdag xu6t ttr6u ... ddu c6 s6n

hiQn nem 2019 ld 228,393 t! ddng, ttat 96,'t3o/o kE ho?ch nam
cnng kj/ nam 2018. Nguy€n nhdn chtnh anh hudng d6n doanh

chuy€n dich th phdn doan thi trudng v6 bao 3 l6p - KpK
gi6 thdnh vd gi6 b6n th6p hon, rfdng thoi viQc gi6m s6n luong
vd clinker cfng gidm d6ng ke doanh s6 tir mlt hang ndy. Tuy
r ndm 2019 ld 4,917 tf ddng, tlat 100,90% kit hoach nAm vl

kj nnm 2018.

ndm 2019 tdng do vi6c khai th6c md rong thi trudng v6 bao
v6 bao xu6t khAu ngdy cdng kh6 kndn. C6c thi trudng ngodi

lipt, tu6n ddi h6i r6t cao vd ch6t lugng s6n ptrim, mdu ,na trinfr

anh nghi€p ndm 2019 t[ng so v6i k6 hoach do s6n lugng tieu
kC hoach ndm.

ui S)fl(D nhu tr€n, COng ty d6 tii5n khai nhidu giii ph6p vd
lugng san ph6m d6ng thdi gi6m ti€u hao nguyen vet [Cu t6i
ki$m chi phi, he gi6 thenh san phAm. C6ng t6o san xu6t de

sinh trong qu6 trinh san xu6t.

llrdng:

che quy tdnh quen li ch6t lugng tirng c6ng tto4n san xuAt, d6m
l tlng chat luqng kh6ch hdLng y€u cAu, tl6ng thdi gidrn thi6u tj

; binh qudn n[m 2019 li. 223 ngudi, gi6m
c6ng nhdn lenh nghd nghi ch6 dO vd cham

7,08% so vdi ndm
dut hqp <t6ng lao

Cp mfi tren dia bdn thanh ph6 Hii phdng thu hrit nhiAu ho
viQc vd thu nh{p uu ddi hon n6n vi€c tuy6n dung lao dgng m6i



T6ng qu! I
ti6u thu t?ing (qut I
quan n6m 2019 ld 8,4

4. Thgc hi6n

Cdng ti4c mua
trong n6m qua da tri
su6t, ch6t lugng sin p
chtra, bao duong
sinh tinh trang ph6i
sudt - chdt luqng -

5. C6ns t6c t6

Duy tri dugc
ca phuc W CB CI.IV
toan thqc phritn.

T0 chric phrit
, ^ ,i ,,. ..^.

nnan oe glal nnret

Sta chta,
thien vd ndng cao di
trong xuOng ddm b6o

Cdng tdc an
nghiep vd an ninh trat

MUC TIf;,U, B

I. DiAu kiQn h

1. Thu{n lqi:

La LOng ry co
phan Vicem Bao bi
mot c6ng ty thanh vi
rgng, r6t tidm nang.

Thi trudng
hdng ndm cao vd 6n
gran cung cap, gram c

c6 eli0u ki$n di€u
<l6ng thdo xi mdng

DU b6o tinh
dpg co sd h4 tAng
dQng s6n vd nhu cdu

Xi mang S6ng
nat rnong co qleu Kl
, -l ^ ,x.,..,.lql oe can qol ral rnl tAp fung day menb nhtrng ph6n <toan thi trutmg hiCu que

ndm 2019 lit 22,7 t9 ddr,g, tang so v6i ki! hoach do s6n lugng
c6ng ty tinh theo s6n lugng tieu rhu san phim), thu nhAp binh
)u ddng/ngudi/thring.

dg 6n ttiu tu vi srfra chfta thi6t bi:

rn, cai. t4o vd hofui thi€n ddy chuy0n thi6t bi phuc vp sin xudt
khai rat hiCu quA, g6p ph6n duy trl s6n xu6t 6n dinh, tdng nAng

va giam fti6u ph6 1i6u trong s6n xu6t. C6ng tric duy tu, srla
xuyen m6y m6c, thi6t bi dam bao thUc hiQn t5t, kh6ng d6 ph6t

m6y ddi ngdy do su ci5, h6ng h6c. Dam bao san xu6t: NArg
qua.

cc vi qunn {
ldm, thu nh$p vd tldi s6ng CB CNV 6n dinh; T6 chrtc bfra 5n

ai nhe An C6ng ty ddm bdo ddm bdo chdrt luqng vd vQ sinh an

ch6ng ttQc hai cho nguoi lao dQng; Pha nudc mdt cho c0ng
nhftng ngdy hd ning n6ng.

trang khu6n vi€n nhd xudng vd phdng lnm viQc Cdng ty d6 cii
kiQn ldm viQc cho CBCI.IV C6ng ty; Trang bi cdy nudc u5ng
sinh vd tti€u ki6n ldrn viQc cho ngudi lao <l6ng.

phdng chiSng ch6y n6, phdng chi5ng b6o lgt, vQ sinh cdng
trong C6ng ty ludn tluoc bio ddm.

Phin thrfr hai

pHAp rH[lc HrEN x6 no4cn sxxl NAM 2020

t .long

voi s1r g6p v6n crla Vicem tltin 49% VDL n€n C6ng ty c6
Phdng c6 di6u kiQn thuAn lgi dugc hudng nhtng uu tfii cria
cria Vicem. d{c biOt ld thi rrudng phdn phili trong Vicem r6t

ld COng ty xi ming Vicem Hai Phdng v6i san luqng ti6u thq
(c6 khodng c6ch rAt gdn vd mAt dia t! n€n gidrn thi6u thdi

i phi v{n chuyiln, nim uit thong tin vA ch6t lugng san ph6m vd
vA ch6t lugng v6 bao d6p ung ttmg thdi di6m md tinh hinh

cAu).

h kinh ti5 xd h0i ndm 2020 c6 d6u higu phrrc hdi, ddu tu xay
thu{t, giao th6ng vin tlLro. c Chinh phri quan t6m, thi trudng bet

cllmg cria ngudi ddn v6n cdn nhidu fiAm ndng.

s6t nhap vA Xi mang Hai Phdng se le mot co hoi d6 Bao bi
gia ting sin lugng cung c6p v6 bao. Ddy cnng ld tliiim thu6n



hon, giem khai th6c
hi6u qu6 hoat 116. ng S

Thi truong vdt
gi6 vet chinl nhu

Cing vdi d6i
day nhiet huy6t, doan
cdng phr4t tri6n.

2. Kh6 khnn vir thrch thrifc:

Thi truong v6 xi ming cenh tranh gay g6t, yCu cdu kh6t khe v€ ch6t luong
sdn phAm n€n co sd biin c4nh tranh. Cr)ng voi str chuyiin dich co c6u san phim cria
thl trudng, tdng sU d xi mturg rdi, gidm xi mAng bao se anh hudng khong nh6 ddn

xi mane.ttnh hinh tieu thu v6 b

M6y m6c thi6t ngdy cang b6c 16 d6u hiCu hu hdng se ldm anl huong *gc tii5p
'gng san phdm. Vi vay can t6ng chi phi ddu tu vd c6 kri ho4chd6n ndng su6t vd ch6t

sta chta bao duong xuyen.

Du ng thanh to
cao gdy thi6u v6n luu

Tir nhtng d{c

II. K5 ho4ch

tren, C6ng ty xey dung k6 ho4ch SXKD narn 2020 nhu sau:

l. Muc ti€u tAi inh:

thi truong c4nh tranh vd gi6 vd chi phi tei chinh nhim tf,ne
) cria COng ty.

nguy€n li6u tl6u vdo cho s6n xuAt v6 bao tuo,ng d6i thuan lqi,
nnua, gray krafl,.. chua co ddu hieu biCn d6ng Eng mAnh.

CBCNV gidu kinh nghiQm, Ban lanh dao diiu hd,nh C6ns w
t, ludn n6 luc ptr6n ddu xdy dgng C6ng ty 6n Oinh va nlay

cria c6c don vi kh6ch hang van thudng xuy€n duy tri 0 mrlc

'g, 
6nh huong <ti5n hieu qua san xudt kinh doanh.

* Giii ph6p vi
- BQ ph6n kinh

duy tri giit r.tng thi
truong mang lAi hieu (

- Xdy dlmg phr
trudng, tinl di6m hda

h doanh nim 2020:

hucng htrfng thqc hiQn:

tiep tuc tap trung khai th6c t6i da san lugng v6 bao cung

truydn th6ng ddng thdi day manh khai thric nhftng thi
cao, an todn v6 tdi chinl.

An gi6 thaDh cho ttng loai vd bao vd cho tLog phan do4n thi
d6 lam can cf xAc dinh gi6 bAn carrh tranh di! tharn gia dAu

cap oho cdc don vi Vicem nhu Xi ming Hdi Phdng, H4 Long, Sdng Thao... vd

Qi dung K5 hoqch

Doanh thu (ty 174,623

Lqi nhuan (t!

Tir 5% VDL
r(.(J.E ( ry suar N,4/6n CSH) %

R.O.A (Ti suet LN/ t6ng tdi sin) %

thdu cung cdp vd bao c6c cong ty xi mdng.



- Ddy m4nh ti
han chiS bi chii5m

cho san xuet kinh

- Tang cuong s6t vd kiiim so6t ch6t luong b6n thanh ph6m vd thanh phim,
6n dinh ch6t lu<rng sin phAm, ktric phuc tri6t d6 c6c thiilu s6t tong quan ry ch6t luong.

thrr di d6i vdi ttug cudng d6n tl6c thanh to6n thu hiri c6ng nq,
v6n dii, gi6m chi phi tai chinh, tdng vdng quay vtin t4o ngudn

- Rd so6t viCc

qua. Ki6m so6t chat
phAm hOng nhim tii5t

- Duy tri k6 hor

bi lu6n .lugc khai thdc

Thu nh6p binh

Kinh tdnh Dai

hiCn dinh mric deu hao vat tu tl6m bio ch6t lugng vd hiQu

c6ng doan sdn xu6t, gi{m thii u phi: lieu, ph6 thai va san

em vat tu, ha gi6 thdrh san ph6m.

bio dudng vd sria chta thi6t bi thudng xuy6n, tl6m bdo thiiit
que.

- Khai 0r6c vQt ddm b6o chdt luqng vd ti6n dQ, cqnh tranh vti giri, ddng thdi
b6m sdt k6 hoach sin eii tranh th6i tuqng vQt tu tdn kho ldn gdy do,ng vtin.

- Ti6p tpc rd s<

nghiep vu, bbi duong

.ip x5p t4i ofran tgc, nh6t le s6 nhan vi€n dOi du tai cr4c phdng

iep vu, ddo tao nang cao tay nghd cho cOng nh6a v{n hdnh.

- Thuc hiQn

cdng t6c quan ly an

nQi quy ky luat ho .lQng, k! lu{t vQn harh, Hng cudng

vd v€ sinh lao ddng, PCCN, b6o vg mdi trulng, cdi thi0n didu
kiQn ldm viQc cho i lao d$ng.

2. MBc deu sAn luqng sAn xuAt yi tiGu thu:

3. Lao tlQng - ludng

T6ng s6 lao
2019 do C6ng ty can ti
xu6t.

T6ng qu! luong 2020 du ki6n ld 19,859 t'j tlong.

du ki6n: 8.047 tridu ddng/nguoiith6ng.

ntun 2O2O d1r ki6n ld 225 t\gsdi, tdng so vdi thtlc hien nim
tuc tuy6n dung c6ng nhdn d6 b6 sung cho cdc c6ng do4n san

6

lo4i v6 bao K0 hoach nim 2020

2.300.000

4.300.000

34.000.000

i diing c6 ddng xem xet vd th6ng qua.



Kinh thuq todn

Ph6t huy truy
tap th6 hnh d4o,
qua kl6 kh6n dC thuc
ddu hoan thanh k€

Trong thoi gian
hiQu qu6 cria c6c don
xin chan thdnh cem 0n
dao T6ng c6ng ty Xi
ty thanh vien VICEM
d6ng ofing nhu su

Xin chdn thanh

Noi nhon:
- Dai hQi ddng c6 d

- TV HDQT, BKS;
LEur VT, P.TH.

qua C6ng ty da nhan duorc sU quan tam girtp dd r^t chan tinh vd
/! thdnh vien trong VICEM vd c6c d('n vi b4n hdng. Ching t6i
vd mong ti6p tUc nh4n dugc sU quan tam tao di6u kiQn cta ldnh

Viot Nam, Cdng ty Xi mdng Vicem Hai phdng, c6a C6ng

thd cdc quj, v! tlqi bi6u, quj, vi c6 d6ng!

th6ng c6ng nhdn xi mang "Doin k6t, ki6n cudng, sdng tqo,',
C6ng ty c6 phdn Vicem Bao bi HA phdng tli n6 luc, wgt

in nhipm w srin xu6r kinh doanh nim 2019 vd ti6p tgc phdn
sen xuAt kinh doanh \dm2020.

/d sU chia s€ gitp dd c a c6c don vi b4n hdng, c6c quf vi c6
ktit, quyiSt tam otia t{p thi3 o6n bQ c6ng nh6n vi€n C6ng ry.

7

e6fio tv
cO PHa-N

8AO B

H/irPHd



CONG TY cO
YICEMBAOBiHfu dNc

BAO CAO IIO
v.i.

tlQ giao hang, ldm Anh

CQNG HdA XA HOI cHiT NGHiA VIDT NAM
DQc lfp - Tg do - Hgnh phric

Cdn cir DiAu 16 chirc vd ho4t dQng cria C6ng ty c6 phdn Vicem Bao bi Hai
Phdng, Hdi ddng qudn i xin b6o c6o hoat dSng nim 2019 nhu sau;

V Dic tri6m

1/ Thufn lgi:

C6ng ty lu6n
ty Xi mlng Viet Nam,

don vi bqn hang.

C6ng ty X m6ng Vicem H6i Phdng vd su hqp t6c cir- c6c

Thl truong gi6 vat tu dau vdo oho s6n xu6t v6 bao tuong d6i 6n d!nh, gi6
c6 dao dQng song kh6ng anh huong nhidu d6n ho4t tl6ngdAu m6 tr€n th6 gioi

san xu6t kinh doantr C6ng ty.

rap me can b0

ntiit cao, gidu kinh
thanh t6t nhiCm vu.

2/ Kh6 khin:

Hdi Phdng, ngdy tl tking 6 ndm 2020

TDSNG cOAHQIDdNG QUANTRINAM 2019
KE HOACH IIOAT EONG NAM 2O2O

duoc su quan t6m, tao tlidu ki6n cria L6nh dao T6ng c6ng

nhdn vi€n cria C0ng ty vdi tinh then doan kilt, tht5ng
1u6n n6 luc phdn d6u vuot qua moi k1r6 kh6n d6 hoar

san xudt phai can Aili didu chinh don hang dii d6p Lmg tiiin
uong d6n n6ng su6t thi6t bi.

Thi truong cria Cdng ty ld Xi m6ng Vicem FIai phdng y6u ciu tdng
culng ch6t luong d6p tldi h6i cria kh6ch hang.

Thi rruong v6 xuAt khdu thudng xuy6n thay d6i m6u md theo x6c b6o
ngodi, ti6n <iQ cung cAp cffng y€u cAu ki6n truong khidncria nhd nhQp khAu n

bQ ph{n kinh doanh vi

Diy chuyOn m6y m6c thiCt bi tl6 qua nhi6u nim khai th6c sri dung d6 bQc lQ
nhidu hu h6ng phAi xuydn b6o dudng, sria ch0a vd thay th6.

Du ng tiiin brin bao c6c thi trudng tuong d6i cao.

M6t qua thgc hifn nhiQm vg c6ng t6c nim 2019.

Tru6c b5i cinh nnleu kho Khan, Hol dong qudn tri cong ty d6 phnn tich,
d6nl gi6 s6u nhtng co
hu6ng tfting din trong 

'

i, thdch thuc, tr€n co sd d6 ttd ra nhi6u bi€n ph6p vd ttinh
il4o, quin lf vd didu hdnh, lAm t6t c6ng t6c thi rrudng,



ndm 2019:

1. Kdt qud thpc iQn nhifm vg sdn xufu kinh doanh:

Chi ti6u DVT K6 ho4ch Thgc hien Tf l0 thrp hi6n
so vfi KH (7o)

San lugng san xu6t Tri€u v6 38 40,49 106,54

San luong ti6u thu Tri6u v6 38 40,60 106,85

Doanh thu t1t dOng 236,108 228,393 96,73

Lqi nhuan trudc thu6 ti ddne 4,83',1 4,917 100,9

NQp ng6n s6ch tj tl6ng 8,624 8,280 96,01

L O IUC OU Ken % l0 8 80

Thu nhAp binh qudn Tr.ttdng 8,4 1t2

2, Vd cAng aic t.r phdt triCn vd s'irq chica l6n:

hqp t6c chat ch€ voi B+ didu hanh tri6n khai thuc hipn c6 hi6u qu6 nhi6m vu cdng
t6c ndm 2019:

Ddy chuyAn m6j m6c thiiit bi da qua nhidu n6m khai th6c sri dung ph6i
thuong xuy6n bao duqirg, sta chta. DC 6n dinh ch6t luqng san phAm vd d6m bio
ndng sural san xuAt, d6pl ring ti6n dQ giao hang, C6ng ty tiiip tuc diu tu b6 sung vd
thay th€ c6c tl6u m6y rpay, sria chta thay th6 nhiAu chi titit m6y m6c, thiiit bi d6
ting cudng ch6t lucrng dan ptrAm.

3. Vi c6ng nic qldn Ij,vd mQt sd mfit c6ng tdc khdc
V6i quy6n hqn, n[hia vu du. c giao theo quy tlinh cria ph6p lu6t vd didu 16 t6

chric hoqt tl6ng cta Cd+g ty; cnn cri ngh! quy6t D?i hoi tt6ng cd rl6ng thuong ni6n
vd tinh hinh thqc t€ cria C6ng ty, nim 2019 HQi ddng quan tri d6 tip trung chi dao,
ra c6c nghi quyet, quypt tlinh kip thdi phuc w c6ng t6c ti5 chric, san xu6t kinh
doanh, deu tu xay drmg vi c6c mdt cdng t6c kh6c.

STT
56 ngh! quy6V

quy5t tlinh Ngnv NQi dung

I O4NQ-HEQT 8/02/019 Nghi quyet v/v th6ng b6o ngey ch6t danh s6ch ci5 d6ng

2 O6AJQ-HEQT 5/3/20t9 Nghi quy6t v/v Phe duyet quy luong 2018.

3 O8A{Q-HDQT 0t4D0t9 Nghi quyCt hap HDQT.

4 O9lQD-HDQT 0/4/2019 Quy€t dinh thdnh l6p Ban ki6m rra tu c6ch c6 d6ng.

5 IO/QD-HDQT .0/4/2019 Quyet dinh thanh lap Bar t6 chtc dai hoi c6 d6ng.

6 25A.IQ.HEQT 0/9/2019 Nghi quy€t v/v rly quydn didu hdnh Cdng ry.

7 29A.IQ-HDQT ]^0t2019 Nghi quyiit v/v b6 nhiQm lai Gi6m tt6c C6ng ty.



8 3O/QE.HDQT 8/ro/2019 Quy6t dinh b6 nhiem lai ci6m d6c C6ng ty.

9 34/QD-HDQT t9/lll20r9 Quy6t dinh giao chl tieu kC hoaoh SXKD ndm 2020.

t0 35NQ.HDQT ,.9/rt/2019 Nghi quy€t v/v ban hdnh quy chil quan lj mua sim
phuc vg S)O(D vA. hoat dQng thudng xuy€n.

u 36/QD-HDQT t9/11/2019 Quy€t dinh ban hdnh quy ch6 quan li mua sirn phuc !,tr
SXKD ve ho4t dQng thudng xuyen.

t2 38NQ-HDQT t9^ t/20t9 Nghi quy6t v/v di6u chinh dinl rnr1c binh quen fieu
hao vat tu san xu6t v6 bao KPK, PK, KP ndm 2019.

13 3g/QD-HEQT t9/11/20t9 Quy€t dinh giao dinh rnr?c binh quan d6u hao vAt tu
san xudt vd bao K?K. PK. KP n6m 2019.

rr^. tl
, flQr oong quan

quyet s6ch, nhftng bi€r
thuc hi6n nhi6m vu k6
bi6n cta thi trudng.

H6i d6ng quan t
d6ng c6 ddng giao cho
vi6c ldm vd thu nh6p c1

dQng du. c git vfng. (

lhgc hi€n dtng tludng I

4. Vi cOng aic ti
Nam 2019, b6 nl

k€ tdi chinh vi Trudng

-i r.^ . . . ,t'O rutlem lar cnt

IIV Nhftng tdn r

Trong qu6 trinh
cne, cu Ine ta:

Hoat dQng cria (
kh6ch quan, gi6 vat tu
lrudng v6 bao xi ming
ph6m, tdng sA dung xi
xuat vd tiCu thu v6 bao
chi tieu doanh thu chua

Do <l6c thr) c0ng
chua tap trung, c6c cui
t c.

Chua d6n d6c si
t,iquy cne quan ry Klp rn(

ri COng ty dd ludn chi d4o s6t sao, kip thoi dua ra nhtng
ph6p phn hgp, linh hoat giirp Co quan di€u hanh Cdng ty

roach sfur xu6t kinh doanh, chrl dQng diii ph6 voi sg chuyiin

'i tl6 c6 nhidu cd ging d6 hoan thanh nhi6m vu md Dai hO;

duy tri s6n xu6t kinh doanh 6n dinh vi ph6t tri6n, tl6m b6o
ro nguoi lao dong. Vd c6ng Lic an ninh tret fi va an toe,n lao
)dng ty chdp hanh nghi€m nghia ru thu n6p ngdn s6ch vri
)i chinl s6ch ph6p luat qia Dang vd Nhd nudc.

chrhc vd cdn bQ, ttii co cdu:

LiQm 02 vi tri can b0 chri ch5t: Truong phdng Kii todn th6ng
phdng TCHC C6ng ty.

c danh Gi6m d6c Cdng ty.

4i

luan lj, Hdi d6ng quan tri nhan th6y cdn tdn tai mOt sii har

6ng ty trong nAm qua chiu anh huong cia nhfing t6c dQng

nguydn vdt IiQu chinh cho san xu6t lien tuc bi6n dQng; rh:
KPK truy6n th6ng aan b1 ttru tr-ep do sU thay d6i co c6u si,n
ndng rdi, tdng xuat khdu xi m6ng n€n mdc dir sAn lugng san

vuot k6 hoach,.nhung do chuy6n dich co cdu sin phdm n€r
dat kd ho?ch tl6 ra.

viQc chuy€n m6n n€n hoat dQng cira c6c thdnh vi€n IDQT
c ho. p IDQT d6i hic chua ttAy <fti thdnh vi€n vi lj do c6ng

t sao co quan didu harh trong vigc b6 sung, didu chinh c6c
' ,1 ,,,i tle phi hqp v<ii cric quy dinfi hi€n hdnh.

t,ng
gty

va

Qng
thi

san
sAn

n€n

DQT
c6ng

r circ



IV/ E6nh gi6 k6t qui thgc hiQn nhiQm vg 2019:
Til nhfrng k6r qua d4f tluqc nhu tr6n, hQi ddng quin tri tlinh gi6:

. Trong ndm qua; tinh hinh kinh d _ chinh tri trong nu6c vd trong khu vgc c6
nhi6u biiSn dro."g, ,tri **U ti6u rhu srin ph6m cria CO[ ty cfing trar qua c6c thdi
di€m tuong d6i kh6 khda.

. H6i ddng qu6n tri d6 c6 nhidu c5, g6ng d6 thuc hipn nhi6m vg duqc D?i h6i
u95 

.:6 9u* giao pho. Crtc Nghi qry6t, qrydt dinh cua HQi 
'ding 

qu6n rri duoc
men Khar va tuan thu Lu6t doanh nghi€p, LuAt chfng khoan, Eidu 16 t6 chric vd
hoat d6ng, Quy ch6 ndi bO cta C6ng ry.

V/ Phucrng hu66g nhiQm vg nim 2020
Ph6t huy nhftng k6t qua det duoc, khic phqc niftng tdn tai, H6i ddng quan tri

cong ty tap trung chi d4o tt6 thuc hi€n mOt sii muc ti6u vd. nhi6m vg co bd.n n6m
2020 nhu sau:

1/ Vd c6ng t6c s6n xu6t kinh doanh:
- T6ng san lu<rng hdng ho6: 34tri€uv6 bao;
- Tiing doanlthu: 174,623 t! ddng;
- Loi nhu{n tnrdc thu6: 3,495 fj, ddng;
- Ndp ngAn s6ch: 7,93Zty ddng;
- Ti lC c6 rric (b;ne ri{in): Tir 5% VDL;

Tr6n ddy 1i b6o c6o hoat dQng n6m 2019 vd phuong hu6ng ntri€m w n6m
2020 cin HQi ddng quan tri C6ng ty. HQi ddng quan tri C-6ng ty ii6p tuc Urim s6t
chtic ndng, quy6n h4n, pl6t huy nhirng kt5t qui dd dat du_o. c, t{p irung suc mgnh tri
tue vi tinl rhan doan k6t d6 hm t6t hon nta cdng tec quan lf C6ng ty.

Kinh trinh Dai h6i d6ng c6 d6ng xem x6t vd th6ng qua.

Xin ftan trqng cem 0n./.

Ndi nh1n: TM rr.rr ^,\N^ ^rr i rr mb-
- Dai hdi d6ng c6 d6ng;
- TV HDQT, BKS;
- Ltru: VT, HDQT.
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/J$.
uAt€lQitg

Quyiit 6inh cria

dinh.

c6NG TY c6 CONG HOA XA HOI CHtI NGHiA VIET NAM
DQc t{p - Trl do - H?nh phfcVICEM BAO BI PHdNG

s6: d rn>cr-
Hdi Phdng, ngay&fthdng { ndn 2020

BAO cAo 4T DONG Ci]A BAN KIEM SOAT N,{M 2OT9
rt no4cn no,1T DoNG NAM 2o2o

c6 d6ng COng ry c6 phAn Vioom Bao bi Hai Phdng

Cdn ct chrlc ndng r.1 crla Ban ki6m so6t quy dinh tai Didu lQ t6 chfc vd hoat
. ^tq9ng cua L ong ry L o Vicem Bao Bl Hii Phdng;

chinh nam 2019 da duqc ki6m to6n b&i c6ng ty TNHH Ki6m

VA

Kinh gui: Dai hOi

CAn cri B60 c6o

toAn An Viet;

Cln ql kiit qua ki

Thay m4t Ban

tra, gi6m s6t c6c m4t

Phdng nhu sau:

duqc quy dinh tai Luat

so6t (BKS).

nim uit t1p ttroi ve

G{DQT) vd tinh hinh

hoat d0ng kinh doanh

ty do HDQT, BGD

thlrc hiQn c6c cOng

I. Ban ki€m so6t ng ty g6m 03 thinh viGn:

l- Ba Ddo lThuHda :TruOng ban

2-BNN Th! Kim Chi : Thdnh vien

Thi Kim Anh: Thdnh vi€n3- Bd Ngu

II. Hoet tlong c Ban ki6m so6t vA k6t qui ki6m tra nim 2019:

1. Hoet dong Ban ki6m so6t:

Trong nam, Ban 6m so6t da tri6n khai ho4t dQng theo dtng quyCn han, nhiem r1r

tra, gi6m s6t cia Ban ki€m so6t ndm 2019;

soat, Toi xin b6o c6o trudc D?i hoi .long c6 d6ng t6t qua ki6m

tlQng trong ndm 2019 cria Cdng ry cd phan Vicem Bao bi Hdi

nghipp, Didu lQ COng ty, Qui chil hoat <l$ng cria Ban ki6m

tlQng cfia C6ng ty, rl6ng g6p j kitin cho HOi ddng quAn tri

hdnh quy tlinh cria Cong ty va thuo hien dfng ph6p luat trong

phdng ban chrlc n6ng cia COng ty crmg c6p, Ban ki6m so6t dd

ki,im tra, kirim so6t cdc vdn ba'n, ld htnh cria BCD, Nghi quy6t,

Ban ki6m so6t gia diy dri c6c cuQc hqp cua HDQT khi <tugc th6ng bdo, qua d6

Ban gi6m <l6c C6ng ty (BGD).

Tr€n co sd br4o vi cdng tic qudn lj. didu hdnh ho4r dQng kinh doanh cia Cdng

vd c6 j kiiln g6p i <fidu chinh, srta d6i, u6 sung theo dfng quy

Ban ki6m so6t th0 c6c quy dinh hi-dn hanh vii nhiem \,'9 vd quy€n han cria BKS'



dlnh kj. C6c nQi dung ban th6o, quy6t <linh tai cu0c ho. p dAu duqc ghi lai bang

bi€n ban; c4c quy6t di cta HEQT th6ng qua tai cuQc hgp d€u dugc ban hanh bang

Nghi quyiit dii BGD hdnh thgc hi-6n vi <lugc luu git <l6y <li, drinC quy dini.

- HDQT tl6 bar 0? nghi quyilt, 06 quy6t dinl vd 05 bi6n ban ve nhimg noi

drng tuang tam trong dong SXKD cria Cong ty. C6c nehi quyet, quy€t dinh ota Hoi

dai,ng quen tui vd BcD ban hanh tuan thi theo dting LuAt doanh nghifp, Dicu lf. Qui

cne nQl oQ crul Long fy.

girirn s6t mgi linh vuc hoat <l0ng cria C0ng ty, chl deo kiB thdi

2. D6nh gi6 vi
2.1, Ho?t .long

- nQr oong quan

- H$i d6ng quin

BGD trong viQc tri6n

- V0 c6ng t6c

to6n dfng theo quy

phan adrh trung thuc

cir6 pnan ph6i tidn

c6n b0 d6 phuc vu

n x6t cria Ban ki6m so6t vd c6c nQi dung tti ki6m sodt:

HQi d6ng quAn tri:

lim viec theo ch6 dQ tflp tfr6, quy6t dinh duy tri c6c phi€n hgp

i thuc hien Nghi quy6t oai troi AOng oO tldng vd c6o ho4t dQng

L4c quan lf.

S)c(D cia cong ty d6 hoan thdnh k6 ho4ch, cluy ai sdn su5t kinh cfoanh 6n tlinh, dnm

b6o viQc ldm vd thu cho ngudi lao tlQng, chi te c.i tirc cho c6 .l6ng.

2.2, Ho+t .long Ban gi6m tl6c C6ng ty:

- Vd c6ng t6c s6n vd ti€u thu:

chinh k6 todn: COng ty luu trft hd so tdi liQu, s6 s6ch chimg nr kilr

cua ph6p luit, phn hqp vdi quy tlinh hiQn hdnh. C6c khoan ng

ttnh hinh tAi chinh ctia COng ty. Tuy nhicn 06 mot si5 du no thanh

to6n cfia mot s6 khach hdng v6n thulng xuyen duy td d mfc cao d5n d6n thitiu v6n luu

tlQng 6nh hu&ng d6n hi qu6 sdn xu6t kinh doanh.

- Vd c6ng t6c t6 nh6n qr, tidn luong: C6ng ty chua hoan thiQn vd b6 sung quy

quy ctr6 U6 nftlgm, mi6n nhiQm, ddo t4o vd quy ch6 ludn chuy€n

2

ri le

hoen thinh
(%)

ThUr hien

nim 2019

K6 ho4ch

c6 nim 2019
NQi dung

106,540/040.485.913 38.000.000S6n lugng sar xuat

40.603.121Sdn lugng ti€u thu

- ve ctu ra co : Cdng ty <15 thuc hien chi ta c6 ffic ndm 20 1 9 theo quy dinh'



III. ThAm dinh 860 c6o tii chinh nim 2019:

1. COng trc lap vA ki6m to6n B60 c6o til chinh:

- B60 c6o tai chinh nim 2019 duo. c l{p theo cdc chuin mlrc k6 to6n ViQt nam, chii

dO kii toan doanh nghiQp vd c6c quy dinh ph6p lj c6 li6n quan tld dugc kidm todn bdi

C6ne ty TNHH Ki6m to6n An Viet.

- 860 c6o tdi chinh nam 2019 da phin 6nh mot cach trung thyc, hqp lj tinh hinh

rei chinh tai ngiry 3l/12/2019 vA t6t qua ho4t dQng sdn xuirL kini doanh vd luu chuy€n

tia,n tC phn hqp vdi chuan muc ch6 dO k6 toan vi€t Nam vd cac quy dinh ph6p $ hi0n

hdnh dd duqc ki6m toSn vi€n ch6p thuQn toan bQ.

2. K6t qua thuc hien cfc chi ti6u chi y6u vd sen xuSt kinh doanh nim 2019

2.1. K6t qua thEc hiQn so vr5,i k6 ho4ch nim 2019

Noi dutrg
Thqc hien

nim 2019

K6 hogch

ci nim 2019

Tf lQ hoAn

thnnh (%)

San luqng fieu thu (vd bao) 40.603.121 38.000.000 106,9o/o

Doanh thu brin hdng vd cung

c6p dich vr; (d6ng)
22'1.676.210.945 236.116.677.098 96,4%

ula von (oongJ 200.154.7 65 .393 231.278.932.965 86j%

Chi phi b6n hdng (tfdng) 4.519.673.046 3.502.135.000 129,r%

Chi phi quan f doanh

nghiQp (d6ng)
15.9'17 .941.44'7 t3 .799 .414 ;7 42 115,8%

Chi phi tai chinh (d6ng) 2.327 .027 .159 2.046.053.242 ll3,7Vo

Lqi nhuan tru6c thu6 (ddng) 4 .91'l ;793 .02r 4.837.',144.134 101,60/o

Quy luong (d6ng) 22.7 7 2.t98.699 22.174.067.057 102,60/0

NhAn xAt

C6c chi tieu chri yiiu vA k6t qui hoat dQng kinh doanh trong nAm co ban det nhu kC

ho4ch dA ra, chi ti6u doanh thu chi dat 96,4% so vdi k6 hoach ohung loj nhu4n trong nbm

C6ng ty v6n d?t theo kti hoach dE ra.
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2.2. Cfc chi ti6u chlnh thu'c hiQn nim 2019 so v6i thFc hiQn nim 2018:

DW: yN

NQi dun Nim 2019 Nim 2018 T' IQ

Doanh thu bdn hdn

cAp dfch 4r
I va cung

227.676.210.945 231.582.048.680 98,3o/o

Doanh thu b6n v6 l ao 199 .286.834.6s9 216.643 .603 .001 91,990/0

Doanh thu b6n Xi m

Clinker

1rg &
25 .594.640.t r I t2.4s9 .086.405 205,420/0

Doanh thu kh6c 2.794 .736 .17 s 2.479.359.274 112,72%

Gi6 vdn hdng brin 200 .154.7 65 .393 209 .553 .544.685 95,5 0/o

Giri v6n c0a thdnh

bao

him, v6
t7 3 .862.589 .562 r97.723.t03.285 8'.7,90/o

Gi6 vOn bda xi mtu

Clinker
e&

25 .297 .3 l0 .014 12.r79 .954.99r 207,70/o

Lqi nhuan gQp vC t
cung c6p dich ru

in hdng vd
27 .521.445.552 22.028.503.99s 124,gyo

Doanh thu hoat tl& g tdi chinh 88.814.983 8.7',7 5.455 1.012%

Chi phi tai chinh 2.327.027.159 2.234.7 02.929 104,1o/o

Chi phi b6n hang 4 .519 .6'7 3 .046 3;192.907.880 ll9,2o/o

Chi phi qu6n lf dor nh nghiQp 15 .977 .941 .447 13.808.424.154 115,70/o

Lgi nhu6n khr4c 132.1',7 4.t38 87 3 .',7 13 .419 15,|Yo

T6ng LN k6 to6'n tr rdc thue 4.917 .793.021 3.074.9s7.906 159,9%

NhOn xAt:

Nhin chung c6c c1

fii6n t6c dQ gi6m c
l j nhu{n g6p cta C

tiCu tli chlnh thgc hiQn ndm 2019 ddu gi6m so voi ndm 2018,
a gi6 v6n hang b.in nhiAu hon so vdi tiic dQ giim cira doanh thu
,ng ry van 16ng so vOi ndm 2018.

tuy nhi6n
nCn loi nl



3. Cic chi tiou tii chlnh cia C6ng ty; T6ng hqp rheo BCTC tai thdi di6m
3ln2t20t9:

- Tai saa:

+ Tai san qgin har: 130.467.096.102 etdng

+ Tdi sdn ddi han: 8.032.795.569 ddng

- Ngu6n v6n:

+ Ns phdi rrd; 80.922.t6L972 d6ng

+ V6n chri sd hiru: 57 .577 .729.699 ddry

4. COng t6c chi t(e thn ho HDeT, BKS, thu W.

- Vi6c trich vd chl tra thir lao nam 2019 d6i voi HEeT, Ban KS vd thu ki C6ng ty
thuc hi€n theo drlng mfc dA duoc DHDCE th6ng qua.

5. Y ki6n c'ia Ban KiSm so6t:

- Cdng ry can c6 bien ph6p thu hdi cdng no, tu6nh d6 no dqng dnh huOng tdi ddng
ti6n phuc vg SXKD cria Cdng ty.

- Hodn thiQn vd bd sung mgt s6 quy chii, quy dlnh dti phuc vir c6ng t6c quan li.
- Xey dgng phumg rin gi6 thanh cho timg toai sAn phdm dti xric dlnh gi6 brin cho

phn hqp.

- Dliy m4nh ti€u thu, tAng cudng thanh torin tidn hang dri gi6m chi phi tdi chinh
ph6t sinh.

- Tdng cudng gi6m s6t vd ki6m sorit ch6t luong b6n thanh phAm vd thdnh ph6m, 6n
dinh chdt lugng sriLn phAm, khic phuc triQt dti cric thi6u s6t trong quin lf ch6t luqng.

- Rd so6t vi€c thyc hi6n <linh mric ti6u hao v{t tu ddm bdo ch6t lugng vd hiQu qu6,
giam thi6u ph6 lieu, ptri5 tha va san ptr6m hdng nhin ri6t kiem vat tu.

- Khai th6c v{r ru d6u vdo ddm b6o ch6t luqng, ti6n dQ canh tranh vA gi6, rl6ng
thdi b6m s6t kd ho4ch sdn xu6t tranh kh6i luqng v{t tu t6n kho l6n g6y 6nh hu&ng rliin
v5n luu d6ng cia Cdng ty.

- Duy tri ki5 ho4ch b6o dudng vd sria chta rhiiit bi thuong xuyen, dam bao thi6r bi
ti5t phgc ru sin xu6t.

- Thuc hien nghiem tric n6i quy ki luat lao dong, tang cudng c6ng r6c quan l1f an
todn ve sinh lao d6ng, PCCN, b6o ve m6i trudng, cei thiQn didu ki€n lnm viQc cho ngudi
lao <lQng.



rv-Kf Hoa
l. NhiQm vg chu

- Ban ki6m so6t

mgi hopt dQng sdn xu6t

Trong nim 2020

crta C6ng ty vd Quy ch6

2. NhiQm vg cg

K€t hqp cnng

SXKD theo dring quy

DiAu lQ t6 chrlc hoat

TrCn dey ld b6o

Vicem Bao Bi Hii
Tr6n trgng cim

CONG TAc NiM 2o2o ctrA BAN Kr6M soAr

gc hiQn nhi6m 11r thay mat Dai hoi d6ng c6 <tOng d6 kiiim soat

doanh, quan tri vi <li6u hdnh cia c6ng ty.
an kir5m so6t s€ duy trl c6ng t6c kiAm so6t theo dring DiAu lQ

tlQng cia Ban kiiim so6t.

T, Ban gi6m <l6c thuc hiQn c6c cdng vipc quin lf, didu hanh

cta PhAp luat; dinh k] t6 chrlc ki6m tra, kiiim so6t theo <tring

crla COng ty, Qui ch6 hoat dong cia BKS.

vC tinh hinh ho4t dong cria Ban ki6m so6t C6ng ty c6 phan

nam 20 I 9. Kinh trinh Dai hQi <fdng c6 d6ng.

TM.BANKIEMSOAT

{:i
:t
,q\

e6Nd TV

ritendle

o



coNG rY c0 PHAN
VICEM BAO Bi HAI

cSNc HoA x-6. HQr crr0 NGHL{ \,'rpT NAM
Doc Bp -TB do- H4nh phic

Hdi Phdng, ngay/.F thdng 6 ndm 2020

V/v: Thdng

TOTRiNH
ua 86o c6o tii chinh di ki6m to6n nirn 2019

Klnh grfi: D4i d6ng c6 d6ng C6ng ty C6 ph6n Vicem Bao bi Hai Phdng

CAn ct Luat Doanh sd 68/2014/QHl3 d6 du.c Qudc hQi kh6a XIII, k' hqp
thrl 8 th6ng qua ngiy 26ll 12014 vd c6c ydrbdn huong den thi hanh Luflt Doanh nghiQp;

CAn cir Didu 16 t6 vi hoat dong C6ng ty C6 phdn Vicem Bao bi Hdi Phdng;

CAn ct Kiit que ki6m toAn 860 c6o tdi chlnh ndm 2019 crla C6ng ty Cd phan Vicem
Bao bi Hai Phdng.

ty C0 phen Vicem Bao bi H6i Phdng kinh trinh Eai hoi
2020 tlrong qua ndi dung 860 c6o tdi chinh nEm 2019 dA duqc
:trI Ki6m to6n An Viet.

lrlcn qan cac cnl tai chinh, nhu sau:

S6: 2lJ /TTr-HPVC

. H9i <l6ng quan tri C
d6ng cO dong thudng nien
kicm to6n b&i c6ng fy

86o c6o tdi chinh
duqc d6ng tai tren Web

Noi nhQn:
- Nhu tr€n;
- TDQT, BKS;
- Luu VT, KTTC

1. Brio crio crla kii5m

z. Sang can ool Ke

J. lJaO CaO Ker qua

4. 86o c6o luu tidn tQ

5. Thuyer.minh b6o tdi ohinh

Kinh tdnh Dai hoi c6 dOng xem xdt vd thdng qual

2019 dA duo. c c6ng bi5 th6ng tin theo quy d!nh, <fdng thdi
qia COng ry le http://hcpc.vn- bao g6m:

dd,ng kinh doanh

138.499.891.67 |
80.922.161.972

Vdn chir s& htru 57 .5'77 .729 .699

30.120.400.000Vdn g6p c{ra ch

Tdng doanh thu 228.394.883.307

223.477.090.286

4.9t7.793.02r
3.479.346.774

ai Hdng Hii



c6NG TY c6 PI{AN
LrcEM BAO Bi HAtiPHoNG

-ri

s6:4t trtr-r$vc

CONGHOAXAHOICHi] NGHiA \4T NAM
DQc lip - TF do - Henh phnc

Hdi Phdng, ngdy JJ thing f, ndrn 2020

TOTRiNH
V/v: Thdng dua phuong 6n phAn phiii lqi nhugn nim 2019

CAn cu DiCu lC T0 ctritc vd hoat d6ng cria C0ng ty C6 ph6n Vicem Bao bi ttui phdng;

. - . 
Cdn_ cu B6o c5o tdi chinh nEm 20 1 9 cr)a C6ng ty Cd ph4nVicem Bao bi H6i phdng

dd duoc ki€m to6n.

- _ Do qu! dAu tu ph6t lri6n hi6n nay k€r du 18,892 ti tldng vri qu! tidn lunrg ndm
2020 giim. d€ d6ng vi€n nguoi lao dgng. H6i d6ng quan nilinfr rrinf, Oai hOiddng
co tlong phuong rin phan ph6i loi nhudn nim 20 19, nhu sau:

Kinh gti: Dai hdi] d6ng c6 d6ng Cdng ty C6 phin Vicem Bao bi Hii phdne

Kinh trinh Eai hdi rldng ci5 d6ng xem xdt vd th6ng qua./.

Trdn trong c6m on! 
,

TM. HOI DONG QUAN TRI
CHU TICH

Noi nhln:
- Nhu trCn;
- Phdng KTTKTC;
- Luu VT, HDQT.

STT clii fieu DVT Ti IE
Yo

DO tlen

I V6n tli6u lQ E6ng 30.120.400.000

II Phen phiii lqi nhiran Ddng

I Lgi nhuin thuc hi it 2019 DOng 4.917 ;193.021

2 Thu€ TNDN phdi ndp Ddng 20 | .438 .446.247

3 Loi nhu{n sau thup chua phArr ph6i E6ng 3 .4',19 .346.77 4

4 Trich 16p qu! khep thudng, phric loi D6ng | .069 .7 14.7',7 4

5 Chia c6 ttc ndm 2019 D6ng 8 2.409.632.000

6 Trich lNp qu! tl6u :u va phet tri.in Edng 0

7 Lgi nhudn cdn lai Ddng 0

CONG TY

HAI PHONG



VI
CONG TY cO PHAN

CEM BAO Bi IIAI PHd

si' 19 tTTr-Hpvc

Kinh gui: Eai hoi (

Cdn cf Luat Doanh nE

Cdn crl Di6u l€ T6 chrl
Cdn crt K6t qua hoat

2020 cria C6ng ty;
HQi ddng quan trl C6:

ddng th6ng qua mtc thi lao
ntm 2020; DU ki6n trich qr
nim 2020, nhu sau:

1, Mfc thi lao ndm
T6ng chi phi cho Hdi
Eai h6i ddng c6.ddng

tung thanh vi€n HQi dong qr
2. , K0 ho?ch thir lao
EC tdng cuong hqn nl

srit oia Ban ki6m so61. HQi
nsan s6ch ndm 2020 dd chi 1

Ban ki6r
DBI

CQNG HOA XA HOI CHi' NGHIA \IIEJ NAM
DQc lip -Tq do- Hgnh phrtc

Hti Phdng, ngay,$ tnang I ndn 202(

TOTRiNH
Th6ng qua mti,c thi lao HQi ildng qu6n tr!
r_sodt nim 2019 vi K6 hoAch thir lao nim 2020;
6n trich qui thu&ng cho HOi ddng quin tri;
n ki6m so6t, cdn b0 ili6u hinh nim 2020

6ng c6 d6ng C6ng ty C6 phar Vicem Bao bi Hai Phdng

6p s6 68/2014lQH13, ngity 26l ll 12014:
:-vd ho4t dQng ctra C6ng ty CO ph6n Vicem.Bao bi Hii Phdng;
t$ng sAn xuAt kinh doanh nim 2019 vd K6 hoach kinh doan]l nAm

€ ty C6 phan Vicem Bao bi HAi Phdng kinh trinh D4i hQi ddng c6
ndm 2019 cia H6i d6ng quan t, Ban kiCm so6t vd ke hoach thri lao
i thudng cho Hoi ddng quan tri, Ban ki6m so6t, crn b0 didu hdnh

1019:
liing qu,itr tri vd Ban ki6m so6t nnm 2019 ld: 455.958.000 ddng.
ut quyen cho HOi d6ng quan tri ph6n bO mr?c thi lao ndm 2019 cho
dn tri vd Ban Ki6m sodt.
$m2020,
r c6ng tec qudn tri cua HQi ddng qudLn hi vd c6ng tec kidm tra gi6m
ddng quAn tri Cdng ly kjni r nh Dai hQi ddng c6 d6ng phe duyCr
:d thi lao cho HQi ddng qurin tri vd Ban kii:m so6t. nhu sau:

ST
T Chric danh s6

luqng
Mri'r thrl lao t6i da
(ding/ngudvthnne) th{ng Thirnh tidu (ir6ng)

I HQi il6ng quin tr!
Chi tich Hoi d6ns qual trr I 6.000.000 t2 72.000.000

2 Uy vi6n HDOT 4 4.000.000 t2 192.000.000
II Ban kiem sodt

Tru&ng ban ki6m so6t HC s6 c6ng vi9c:
9.33

t2

2 Uy viCn ban ki6m sorr 2 3.000.000 12 72.000.000
3 - Ti lQ trlch Qui
D6 d6ng vi€n, khul

quan dieu henh cia C6ng t)
chi ti6u lqi nhuen ndm 2020
nhu{n thuc hiQn sau thu5 d6

Klnh ftinh D?i h6i d?

Ndi nhin:

- Nhu tren;
. FIDQT, BKS;
- Luu: VT. TCKT.

thuong c,ia nguli quan g C6ng ty nlm 2020
)n khich c6c thanh vi6n HQi d6ng quan fti, Ban kiiim so6t vd Co
khi chi d4o hoan thanh wgt mrlc kC ho?ch SXKD vd d{c biet ld

duoc DAi hQi d6ng c6 d6ng giao. HQi d6ng quan tri se trich 5% loi
thudng dotrg vi€n cho c6c thdnh phen n6i tren.
ng cO d6ng xein xdt vd thdng qua,/.

NG QUAN TRI
N\TICH

20

'/nat

il
,o\

Hdng Hii



CONG TY c6 PHAN
\.ICEM BAO Bi HAI PHONG

CONG HOA XA HQI CHT NGHIA VINT NAM
Doc l4p -Tu do- H?nh phric

56: ofo /Trr-HPvc Hdi Phdng, ngay /l-tnang (ndn2020

TOTRiNH
V/v; Th6ng qua viQc lqa chgn tlcn vi ki6m todn 86o c6o tii chinh nim 2020

Kinh grli: D4i hQi tt6ng c6 d6ng C6ng ty C6 phdn Vicem Bao bi Hei Phdng

Can cf Luat Doanh nghiop sO 68/2014/QHl3 r.igiry 26/11/2014 cna Qu6c hQi;

Cin ct Didu lQ T6 chric vd ho4t <lQng cia C6ng ty C6 phan Vicem bao bi Hai

Phdng;

Cdn cf yCu cdu c6ng tric t6 chtc hoat dQng vd qudn lli cria Cdng ty c6 phan

Vicem Bao bi Hai Phdng;

Ban kiilm so6t C6ng ry c6 phen Vicem Bao bi Hai Phdng kinh trinh Dai hoi d6ng

c6 dOng viec lua chan don vi kii:m toam dqc Up, thuc hidn viQc kidm todn 86o c6o tdi

chinh nim 2020 crla COng ty nhu sau.

1. Ti6u thrfc h1a chgn tlan vi ki6m to6n ilQc l$p

Ld don vi ki6m todn dQc lap c6 uy t(n vd duorc ch6p thuan ki'5m torin cho c6c

C6ng ty ni6m yllt theo quy dinh cira phdp lu{t vd chimg kho6n;

Ld don vi ki6m to6n c6 dQi ngfl ki6m todn vi€n trung thuc, dd cao dgo dric ngh€

nghiQp, c6 trinh dQ cao, nhiAu kinh nghiQm nhdm dam bao ch6t luqng ki6m toan b6o

c6o tii chinh:

Chi phi ki6m toAn hqp ly, phn hqp vdi nQi dung, ph4m vi vd ti6n dQ kiilm torin do

uong ry yeu cau.

2. Ed xu6t

D6 ctruAn bi cho viQc kiiim torin tdi chinh nam 2020, Ban ki;m soet cong ty kinh

trinh Dai hoi phC duy6t C6ng ty ki6m to6n thqc hiQn kitim toan 860 c6o tdi chinl nnm

2020 ld C6ng ty TNHH Kiiim to6n An Viet, Dia chi: tang 12, toA nhd 167 Bii Thi

Xudn. Qudn Haj Ba Trung. Thanh pho Hd Nqi

Kinh trinh D4i hoi c6 d6ng xem xdt vd thOng qua.

Tran treng cem on!

Ndi nh1n:

- Nhu tren;
. HDQT, KTTC;
- Lrru: VT, BKS.

(i
;\

co" Pnal
VICEM
BAO Bi

uit cndtt

SOAT

i Thu IIoi



CONG TY
VICEM BAO Bi

BIIU Q

l. Ong Ph)ng Drlc

2. Bd Nguy6n Thi

3. Bd Ph4m Thi

4. 6ng Nguy6n

E a uen nann krem
tl6ng thudng ni€n 2020.

T4i thdi tli6m tiiSn

ddng, dai dipn vd sd
quy6t.

Tronp d6:

r Si5 c6 d6ng tham
quydn bi6u quy6t;

, Hom nay, ryay
c0 dbng thudng ni6n 2
crl vd ki6m phi6u gdm:

+ Sii cd d6ng riy
quyAn bi6u quy6t.

K6t qud ki€m

1. Th6ng qua B{o
+ 56 phiiiu bi6u

+ S6 pni6u bi6u q

+ 56 phi6u bi6u q

2. Thotrg qua 860
+ Sti phi6u biiSu

+ 56 phiilu bi6u

f Do prueu Dleu

3. Th6ng qua 860

+ 56 phi6u bi6u

+ 56 phi6u bi6u

PHAN

PHONG
CONG HoAxA EOI cHONGHIAvIsTNAM

DQc l$p - TU do - Hgnh phfc

BITN B,iN KIEM PHIEU
TH6NG QUA cAc NOI DUNG T4I PI{dN HQP

DAI oIDoNG c0 DONG THUoNG NIiN 2o2o

thAng 6 nIm 2020, vdo lnc 8 gid 30 phnt. tsi phidn hap Dai hoi ddne
dugc td chuc rai Cdng ry cO phen Vicem Bao bi Hei phdng, Ban bAu

I-ong

- Trudng Ban;

- Thdnh vi6n;

- Thdnh vi6n;

- Thenh viCn;

i6u bi6u quy6t th6ng qua cdc n6i dung trong kj hgp Eai hgi ddng c6

nh bidu quy6t, t6rg s6 d d6ng ddng ld tham drJ vd ty quy€n ld 32 c6
2.732.163 c6 ptri.n vi chi6m 90,71% Ldng s5 c6 phAn c6 quydn bidu

trUc ti6p D 149.713 c6 ph6n, tuong duong 4,9?% tdng s6 cd ph6n c6

Id 2.582.450 c6 phAn, tuong duorrg 85,'t4yo t6rrg s6 c6 ph6n c6

bi6u quy& nhu sau:

k6t qut hoat ilQng SXKD 2019 vi k6 hoach SXKD 2020:

d6ry;j: 2]32.163 c6 phdn, chi6m rj lQ: 100 %;

kh0ng tldng j: "0'i c6 phen, ohi6m tl l€: 0 %;

kh6ng c6 j ki6n: "0" c6 phAn, chi6m tf lQ: 0 %;

hoet alollg cta IDQT triD 20191

ddng !:2.732.163 c6 phA::L chiitm d l€: I00 %;

khOng tldng f: "0" c6 ptrdn, cni6m rg tg: O X;
khdng c6 y ki6n: 'i0" c6 ph6n, chi6rn tj lQ: 0%;
ho?t ilong clia BKS nIm 2019:

ddrle.(: 2.732.163 c6 phAn, chiiirn tj l€: 100 %;

kh6ng <ldng j: "0" c6 phAn, chi6m tt l€: 0 %;



+ 36 phi6u bi6u quy6t khdng c6 ;i ki6n: ,,0,, c6 phan, chi6m tg t0: 0 %

,, 4. Th6ng qua B{p c4g tii chinh nim 2019 dA iluqc ki6m to6n theo Tdr trinh s6
-4f, .ITTr-HPVC ngiy . t&,rcn020.

+ S5 prri6u bii5u quy6t ddnglt 2.732.163 c6 phdn, chi6m rj, tQ: 100%

+ Si5 phii5u bii5u quy6r kh6ng ddng !: ,'0,' c6 phda, chitlrn tj, le: 0 7o

+ 56 phit5u bii5u qr.r,y6t kh6ng c6 j kii5n: ,'0,' c6 phan, chiilm tj lQ: 0 %
5. Th6ng qua Phudng in phan phdi tqi nhuan nim 20tg theo Td trinh s6 .,y'.f_.

/TTr-Hpvc nsiy4p6l2020.
+ 56 phiilr.r bidu quyi5t ddngy:2.732.163 c6 phin, chiiim t1r 16: 100%

+ 35 phieu bi6u qui6t kldng d6ng j: "0', c6 phin, chiiim tj lQ: 0 %
+ 56 phi6u bi6u quy6t kh6ng c6 f ki6n: "0" cd pMn, chi6m tj, lQ: 0 %

6. Th6ng qua mri,c thir lao crla IIQi ddng quin tri vi ban ki6m so6t nim 2019 vi k5
hoech niim 2020 rheo Tdr trinh s6 .,..y'.J......fiTr-HpvC ng^y J+.t612020-

+ Sil phiiSu bi,3u quyiit diJnei:2.132.163 cti phin, chi6m tyi lQ: I00%
+ 56 phi6u bidu quydL kJrong ddng j: "0" c6 phrin. chi6m ty l€: 0 ozo

+ Sii phitiu bi6u quyilt khdng c6 j kiin: "0" c6 phin, chiiim tj t6: 0 %

. 7. Th6ng qua viec lFa chgn itfir vi ki6m to:in ntm 2020 theo T' rrinh s6
..o40.../TTr-Hpvc n eny . drl1st2020.

+ Si5 phi6u bi6u quy6t ddng f: 2.732.063 c6 phan, chi6m tj lQ: 99,99%

+ Si5 phiiSu biSu quyiit kl6ng ddng j: ,'0,'c6 phin, chi6m tj tQ: 0 %
+ 56 phi6u bi6u quyrit kh6ng c6 j kitin: ,,0', cd phdn, chiiim t! lC: 0 %

_ Vi€c kiiSm phi6u duo. c kilt thric bing viQc bp Bi6n bin ki6m phiiSu vdo lic I lh gi,i phrit
cung ngay.

. Bien ban niy dugc lap thdnh 02 (hai) trang vd de duoc t6t ca c6c rhanh vi€n Ban kidm
phi€u dqc. hi6u vi nlet tri v6i n6i dung cira Bicn ban. Dai dipn Ban ki6m phi6u c6ng b6 ki5t
quA kiCm phieu huoc Dqj hQi. Ban ki€m phi6u ban giao lai BiCn ban cho Ban Thu klf D4i hQi.

THAN'H !'ITN

CV/"'a)
Nguy6n Tudn Long

THiNIT wSjN THiNII I'ITN

IAD
PhAm Thi Thfy Ngryan Thi Oatrh Phing D{rc Treng



A.

B.

c.

1,

)

4,

CONG TY cd
YICEM BAO Bi HIII P

s6: d',1 ns-r' .HPVC

EAIHQI

Dia cH: 56 3

Ma s6 doanh

Thdi

Dia di6m: HQi
NQi, phucng Sd

Cdng ty, c6c
quyAn cta C6
d6ng ch6t tei thoi

C('

Co c6u nhdn sq D

CONG HO.A XA HOI CHt NGHTA VIET NAM
DQc lgp - TF do - H4nh phfc

BIENBANHQP
DONG co DONG THTIdNG NIEN 2o2o

: c6lc ry cd pnAn ITCEM BAo Bi HAr pHdNG

Ha NQi - P. S0 Dau - Q.Hdng Bang - TP.ttai Phdng

0200 600't 4r

; 8 gid 30 phfl ngdy 30/6/2020.

Hdi Phdng, ngdy 30 thdng 6 ndm 2020

chrl tich HDQT - Chrl toa D4i hQi;

Thdni vi6n HDQT - Gi6m ttdc Cry - Thanh vi6n;
Thdnh vi€n HDQT - Ph6 cD Cry - Thad vi6n.

Thu Li IDQT - Truorg ban;

Ph6 phdng TCHC - Thanh vien.

Trudng phdng KTVT - Tru&ng ban;

Ph6 QD XSX - Thanh ViCn;

Ph6 phdng KTTKTC - Thdnh Vi0n;

NV Phdng KTVT - Thdnh vi€n

Trudng Ban ki6m so6t - Trudng ban:

Truong phdng KTVT - Thdnh vi€n;

Trudng phdng KTTKTC - Thanh ViCn.

a COng ty C6 phan Vicem Bao bt H6i Phdng - 56 3 rtudng Hd
qufln H6ng Bang, thdnh ph6 Hni Phdng.

Thdnh vi0n Hdi tl6ng qudn tri, Ban ki6m so6t, Ban Gi6m d6c
mdi tham dg Dai hQi, c6c C6 d6ng vd Ngudi dai di€n theo rly
Cdng ty C6 phdn Vicem Bao bi H6i Phdng (theo Danh s6ch c6
Emngdy 15/5/2020).

C6 dong thong

Bd Ddo Thi
ung tshung

Nghia

ict

Hda

Trqng

iLn Chri tich vd cac Ban gi6-p viQc t4i E4i h6i dA duqc Dai hgi d6ng
bdng hinh thuc gio Thd bi6u quy6r tai D4i h6i, cu thd:

Dodn Chrt

Ong Mai Hiing

Ong Nguy6n

6ng Hdng Anh

Ban Tht I$:
Bd Nguy6n Th!

Bd Biri Xudn

Bsn Kidm

Ong Phung Trgng

Ong Nguy€n T Long

Bd Nguy6n Thi

Bd Pham Thi
Bsn KiAm ta cdch cd ding

Bd Hd Thriy

TrangllS



F.

G.

Bd Ddo Thi Thu
quA ki6m tra tu c
2020. Tai thdi
hdnh theo quy
tl6ng tham dU vd
2.732.163 c6
(3.012.040 c6

da - Truong Ban Kiiim tra tu c6ch c6 ddng b6o c6o tai Dai hoi kiit
)h c6 d6ng tham dU phi€n hqp E4i hgi d6ng c6 eldng rhudng ni€n

), trong d6:

- s6 c6 cong du truc ti6p dei di6n cho f49.7f3 cd phen. tusng dusng 4,g7yo
t6ng s6 c6 c6 quyAn bi6u quy6u

- 36 C6 d6ng uj'
s6 c6 ph6n c6

Th6ng qua h s6ch nhAn sr t4i E4i h6i: Dai hgi d6ng c6 d6ng nh6t tri ttr6ng
qua c6c thdnh i€n nong Eodn Chrl t!ch, Ban thu k!, Ban kiiim phiiiu vdi rj lQ
bi6u quyilt cp nhu sau:

klrai m4c (8h30 phrit ngdy 30/6/2020), Dai hQi dn didu kiQn ti6n
cia Ph6p lugt hiQn hdnh v6.i co c6u c6 d6ng nhu sau: 56 tuqng C6
6 dOng rty quydn tham du dai hoi ld 32 c6 d6ng, tfai dien cho
tu<rng du<rng 90,717o tr€n t6ng s6 c6 ph6n c6 quydn bi6u quyiit

quy6n dai diQn cho 2.582.450 c6 ph6n, tuong <luong 85,74yo t6ng
uydn bi6u quyi5t.

+ Eoin Chi
Chri tich voi t!
ki6n tr€n t6ng

+ Ban Thu lci Dei hoi & bidu quy6L th6ng qua danh srich thdnh vi6n Ban Thu
ky vdi ti le bi quyet 100% t6n thdnh, 0% khOng t6n rhanh, 0% kh6ng f kiiln
tr€n t6ng sii c6 tham dF Dai hQi c6 quyAn bi6u quytit.

+ Ban Ki6m 6u: E4i hQi da biiiru quytlt th6ng qua danh s6ch thdnh vien Ban
f:rem pnteu

y Kten uen

NQi dung Ch
nhet ftl thong

th6 bi6u quy6t.

Quy ch6 lim
100% c6 dOng

4. Cic Bdo c6o Td trinh do ThAnh vion Dodn Chi tich trinh bAy tei D?i hoil
. 5ao cao K-et hoet d6ng SXKD nam 2019 vd K6 hoach SXKD nAm 2020 qia

Ban Gi6m

. B60 c6o hoAt cia HDQT n5m 2019 vd k6 ho4ch ho4t tlong ntm 2020;

tlQng crla Ban kirim so6t nam 2019 vd kii hoach hoet dong ndrn

ch: D4i hQi.da biiSu quyiit thOng qua danh s6ch thdnh vi6n Eoan
lQ bi€u quy6t 100% t4n thdnh, 07o kh6ng tAn thanh, 0% kh6ng f
i c6 pnan tnam au Osi hQi c6 quyAn bi6u quy6t.

t| lQ.bi6u quy6t 100% rdn tidnh, 0% kh6ng tin thdnh, 0% kh6ng
s6 c6 phan *ram d\i Oai hQi c6 quydn bidu quyi5t.

i trinh nghi sq cfia Dqi hoi da duqc Dei hoi d6ng C6 d6ng
voi ry le 100% C6 ddng c6 m6t tdn thdnh bdng htnh thric gio

: da duo. c Dei hdi d6ng c6 d6ng nh6t tri th6ng qua v6i t! lQ

m{t t6n thdnh bAng hinh thrlc gio the bi6u quytit.

. 860 c6o hoat
2020t

Td trinh s6 1

Td hinh s6 I
HPVC Thdng qua 860 c6o tai chinh ndm 20 I 9;

IIPVC Thdng qua Phuong 6n phen ph6i loi nhuin n6m 2019;

r-HPVC Th6ng qua Mllc thir lao IDQT, BKS nim 2019 vdTd trinh sO I
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H.

K6 hoach tht
hbh n6m 202

. Td trinh s6 HPVC Thdng qua ViQc lga chgn don vi ki6m to6n ni.m 2020.

5. Th6o luAn i D4i hQi: ong Mai Hdng H6i - Cht tich HDQT - Chri tqa Dci
hfi mdi c6c C6 tham gia f ki€n <l6i v6i c6c 86o c6o vd Td hinh tai Dai hoi. C6c
c6 dong tham gia y thao luan:

+ 6ng Nguy6n HAnh - TV HDQT: Dd nghi xem xdt tlidu chlnh t! lQ trich qu!
vi Ban tlidu hdnh. SC dA xudt mtc thu0ng phi hqp vd thOngthuong HDQT, BK

<16ng;

ng: DA nghi xem x6t sE cdn thi5t cria viec trich quy ddu ff ph6t
sria chta ldn vd dU 6n dAu tu;

+ Bn D4ng Thi nh Hfru - TV HDQT| D6 nghi uu tien trich quy d6u tu ph6t
tri6n tru6c khi trich khen thu&ng, phfc lgi;

+ 6ng Du Vin ^i: DC nghi tdng chi tieu sdn luqng vd lgi nhuAn hong xay dung ke

qua t,?l n9r qong

+ Ong Biri Ti6n
tri6n, b6 sung kii

^^^^^'.,<,.2t120; DU ken trich quy thuong cho HDQT, BKS vd Ban tli€u

tl6u thuc hiQn nam 202Q dat EEn 90o/o so v6i k6t qui thgc hiQn

d6ng tham dg vd riy quydn tai Dai hoi, mQt s5 chi ti€u chlnh

1.1. K6t qui sin kinh doanh ntrm 2019

hoech SXKD,
n6m 2019.
.1.'..-.rung rvral flong nar
tdnh nhime v6n dA

cht tich HDQT, cht tqa Eai hoi d5 ti6p thu y ki6n, rao d6i giai

c6 d6ng quan tem. mong ring v<ii sy ung h0 vd di,ng hdnh cria
quy vl co oong, QT ti6p tuc chi dao ho?t dong SXKD cria C6ng ty thuo hien
thang lqi Nehi quy Dai hOi s€ tl6 ra.

D€n 10h 30 ph{t ( di6m bi6u quy5t th6ng qua cic B60 c6o vA Tdr trtnh E4i
h$i) Ban Ki6m tra
c6 ddng riy quydn

c6ch c6 tl6ng b6o c6o tai Dei hoi s6 luqng c6 dong tham du va
<lg ld 32 c6 d6ng, tlei dign aho 2.792.163 c6 phdn, tuong

dtang90.7lo/o s6 c6 phdn c6 quyAn bi6u quyiSt.

c6 d6n

Sau khi xem xdt B60 c6o, Td tdnh vd th6o ludn c6c vdn d€ li€n quan, Dai hOi

ddng c6 <long ni€n 2020 C6ng ty c6 phAn vicem Bao bi Hdi Phdng dd nh6t

tri th6ng qua c6c i dung sau:

Th6ng q

r ong san r

r ong san I

- EBITDA:

- Ti su6t lqi

sin xu6t:

ti€u thu:

86o c6o k6t qui SXKD nim 2019 vA K6 ho4ch SXKD nim
c6 pnan ten Oanh, tuong <tuong 100% t6ng s6 c6 phdn c6 quydn2020 v6i 2.732.163

bi6u quy6t crla c6c

nhu sau:

Doanh thu:

- Lgi nhudn

- NQp ngdn nhd nu6c:

9,941

6ng tai sen (R.O.A):

40,4 trieu vd bao;

40,6 trieu v6 bao;

228,393 r! d6ry:,

4,917 ty ddr\gt

8,280 t! d6ng;

tj tl6ng

? s{ o/"

8,53 o/o- ry suar rgr nn V6n chri s0 hfiu (R.O.E):

Ttuld'g3l5










		2020-07-01T14:32:18+0700




