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TAP DPOAN CN CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP TT NGOI SAO GERU Péc lap — Tw do — Hanh phiic
Sé: /BC-GS TP Hé Chi Minh, ngay 15 thdng 02 ndm 2019
PHU LUC SO 04
BAO CAO THUONG NIEN

CONG TY CO PHAN THE THAO NGOI SAO GERU NAM 2018
(Ban hanh kém theo Thong tu s& 155/2015/TT-BTC ngay 06 thdng 10 ndm 2015 cua
Bé Tai chinh huéng dén cong bé thong tin trén thi truong ching khodr) e

BAO CAO THUONG NIEN
CONG TY CP THE THAO NGOI SAO GERU
Nim bdo cdo: 2018

Thong tin chung

Tén giao dich: Cong ty cb phén thé thao Ngbi sao Geru

Gidy chimg nhén dang ky doanh nghiép s6: 0301634641 |
Vén didu 1é: 22.000.000.000 ddng (tinh dén ngay 31/12/2017)/ 2.200.000 cb phin
Vén dhu tu clia chit s& hitu: 22.000.000.000 dong

Dia chi Dia chi: 1/1 Tén Ky Tn Quy, P. Son Ky, Q. Tan Phi, TP. HCM

S4 dién thoai: (028) 38425110 — (028) 35591630

Sé fax: (028) 38425008

Website: www.gerusport.com.vin

M3 ¢ phiéu (néu c6): GER

Qud trinh hinh thanh va phdt trién

Qué trinh hinh thanh va phét trién (ngay thanh I&p, thoi diém niém yét, thoi gian céc

mbc su kién quan trong k& tir khi thanh 14p dén nay:

Tién than cia Cong ty cb phén thé thao Ngbi sao Geru la Cong ty san xuét va kinh

doanh dung cu thé thao (doanh nghi¢p Nha nuéc) dugc thanh lap theo gidy chimg

T

nhan dang ky kinh doanh sé: 410600042 do S& K& hoach va Piu tw TP. HCM cép
ngay 17/03/2004 truc thudc Tap doan Céng nghiép Cao su Viét Nam. Thyc hién 10
trinh ¢4 phin héa doanh nghiép, Cong ty da dang ky va dugc 50 K& hoach va Pdutw
Tp.HCM cap gidy chuing nhén dang ky kinh doanh 1an d4u: Cong ty cb phan thé thao
Ngbi sao Geru sb: 0301634641 ngay 17/5/2006, dang ky thay ddi 1an 2 ngay
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10/06/2008 , ding ky thay dbi 1an 3 ngay 02/11/2011, dang ky thay dbi 14n 4 ngay
25/5/2014.
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2. Nganh nghe va dia ban kinh doanh:
- Nganh nghé kinh doanh: (Néu céc nganh nghé kmh doanh hodc san phm, dich vu
chinh chiém trén 10% tdng doanh thu trong 02 nim gln nhat
: + San xuat, mua ban cac loai dung cu thé thao (trlr gia cong co ki)
+ Mua ban cac loai vat tu, nguyén nhién liéu phuc vu san xuét dung cu thé thao.
+ Mua ban mu cao su, nguyén vat liéu, hoa chét (trir hoa chét doc hai)
+ Cho thué nha xudng, kho, bii.
* — Dia ban kinh doanh: (Néu céc dia ban hoat dong kinh doanh chinh, chiém trén 10%
tbng doanh thu trong 02 nim gln nhét
+ San phdm chinh cia Cong ty: Bong thé thao céac loai: Bong dé, béng chuyén,
bong rd, bong ca na, bong bocica.
+ Trong nudc va xuét khiu cac nuéc ¢ Chau Phi, Chau Au, Chau My va mot sb
nuée & Chau A.

3. Thong tin v& md hinh quan tri, td chitc kinh doanh va bd may quan ly
— MB0 hinh quén tri:

- Bal hoi dong co dong (PHDCD) cb thim quyen cao nhét Cong ty, quyét dinh
nhitng vAn dé thude quyén va nhiém vu do luét phép, Diéu 1é Cong ty quy dinh;

- Hoi dong quan tri (HDQT) la co quan quan ly cua Cong ty, c6 toan quyen
nhin danh Coéng ty de quyet dinh nhu’ng vén dé lién quan dén muyc dich, quyén lgi
Cong ty trir nhiing vén d thudc thim quyen cua PHDCD.

- Ban kiém so4t (BKS) thuc hién nhi¢ém vu thay mat PHDCD giam sét, danh
gla cbng tac quan ly diéu hanh cta HBQT Ban Tong gidm dbc theo quy dinh trong
Piéu 1¢ Cong ty, cac Nghi quyét, quyét dinh ctia PHDCD va céc van ban phép luét;

- Ban Téng Giam dbc (TGD) diéu hanh hoat dong cia Cong ty trong 6 dimg
dAu 1a Tdng giam dbc.

— Co chu bdo may quan ly/: td chirc bd may quan 1y theo chirc ndng
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DHDCD
v
BKS
\ -
HDPQT
v [ e,
BAN TGD
v
A A 4 \ AN h A
P. P. : P. B CN
T4 chirc K& toan Ké Kinh ‘t@i .
Hanh Tai hoach doanh Ha ndi
chinh chinh Ky
thuat
v
\ A
Xuéng Co Xudng
khi Séan xuat

— Céc cbng ty con, cong ty lién két: (Néu danh séach, dia chi, linh vuc san xuét kinh
doanh chinh, vén diéu 1& thyc gop, ty 1¢ s¢ hitu ciia Cong ty tai cdc cong ty con, cong
ty lién két/: Khong '

4. Pinh huéng pht trién
- C4c muc ti€u chu yéu ciia Cong ty: :

e (Cong ty chu truong tiép tuc d4y manh tang trudng, d4y manh thi phé‘m, thi truong
tiéu thu trong nudc va ngoai nudc, phén diu dén nam 2020: san phim tiéu thu trén
thi trudong (trong va ngoai nudc) 90% mang thuong hiéu cia Cong ty 1a GERU
SPORT, GERU STAR. ,

e Giit vitng muc tiéu cia Tap doan Cong nghiép Cao su Viét Nam “phat trién san
phém Céng nghiép tir Cao su thién nhién” -

o Tép trung thuc hién tai cAu tric toan dién theo hudng hién dai; Nang cao tiém Iuc
tai chinh, ning luc canh tranh; Pbi méi, nang cép mé hinh tb chtrc, md hinh kinh
doanh; Dao tao ning cao chit luong ngudn nhan lyc, diy manh du tu dbi méi
cong ngh¢ va nang cao chét luong san phdm; dam bao hoat dong cua Cong ty tang
treémg an toan, hiéu qua, bén ving dong thoi dua gid tri thuong hiéu GERU
STAR, GERU SPORT durgc ning cao trén thi trugng trong nuée va qubc té.

3



@

CAO THUONG NIEN NAM 2018 / GERU SPORT

a

BAO

Y

Thuc hién t6i da héa loi nhuan, khong nglng ci thién doi smg, diéu kién 1am

viéc va néng cao thu nhap cia ngudi lao dong, ddm bao lgi ich cd dong, ddng thoi

lam tot nghia vu véi Ngén sach Nha nude.

- Chién lugc phat trién trung va dai han:

San xuét da dang hoéa san phém, dau tr may moc thiét bi hién dai nhim chuyén
mon héa mdt sb mat hang xuét khiu c6 chét luong va gia tri cao. L4y chét luong
sén phim v hiéu qua san xuht kinh doanh 1am thuéc do cho su phét trién;

Gift vitng va nang cao thi phén tai c4c thi trudng truyén théng, phat trién thuong
hiéu GERU STAR, GERU SPORT tr¢ thanh thwong hi¢u uy tin trén thuong
trudng nhim nang cao ning lyc canh tranh va phat trién bén vitng.

Mé rong dAu ti nha may san xuét kinh doanh.

- Céac muc tiéu phat trién bén vimg (modi trudng, xd hoi va cong dbng) va chuong trinh
chinh lién quan dén ngin han va trung han ciia Cong ty.

Téng cuong va dao tao doi ngll cong nhan vién c6 trinh d9, tay nghé g101 coy
thirc t6 chirc ky luat cao trong lao dong san xuét; cham lo ning cao doi sbng va
thu nhép cho nguoi lao dong

T chirc san xuét an toan gin lién véi viéc quan Iy bao vé méi truong, trach nhiém
v6i cOng ddng va tich cuc tham gia cong téc xa hoi - tlr thién.

5. Céc rui ro:

Viéc canh tranh gi4 gitta cic doanh nghiép trong va ngoai nudc; trinh do cong
nhn truc tiép san xuAt; cic khoan chi phi dau vao, chi phi t3i chinh ting la
nhitng nguyén nhan tac dong truc tiép dén két qua hoat dong san xuét kinh doanh
cua C(")ng ty. .

Rui ro vé luat phap/ chinh sach: Nhiing thay dbi trong hé théng cic vin ban luit
truc tlep hodc gian tiép diéu chinh hoat dong cia Céng ty, va dnh hudng dén thu
hiit dAu tu kinh doanh d8i v6i cac nha dau tu 16n trong va ngoai nudc.

Ap lyc canh tranh gifta cdc doanh nghiép cing nganh trong va ngoai nudc s€ vira
12 co hoi va ciing 1a thach thirc cho doanh ngh1ep trong viéc kiém soét chi phi,
nang cao hiéu qua kinh doanh va duy tri thi phén

IL. Tinh hinh hoat ddng trong nim 2018
1. Tinh hinh hoat dong san xuét kinh doanh
- Ké_t qua hoat déng san xuit kinh doanh trong nim 2018, cu thé nhu sau:

STT Chi tiéu Thuc hién 2017 K& hoach 2018 Thuc hién % so sanh
2018
1 2 3 4 2018/2017 TH/KH

San lwong san 1.130.976 1.250.000 1.146.876 101,41 91,75%
xuét (qui)
San luong tiéu 1.119.745 1.250.000 1.107.210 98,88% 88,58%
thy (qua)

1 Doanh thu ban | 68.413.739.917 | 76.990.000.000 | 75.868.782.262 | 110,89% 98,54%
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hang va CCDV

2 Céc khoan gidm 3383,642.961 | 3.815.099.250 | 3.503.228.859 103,55% 91,82%
trir doanh thu

3 Doani—— thu | 65.030,096.956 | 73.174.637.250 ; 72.365.553.403 111,28% 98,89%
thuan - BH va :
CCDV

4 Gid vén ban| 51,688,997,238 | 55.028.637.250 | 58.286.752.984 112,76% 105,92%
hang

< 5 Loi nhuan -gop | 13,341,099,718 | 18.146.000.000 14.078.800.419 | 105,52% 77,58%
v& BH va '
CCDV ;

6 Doanh thu hoat 3,656,538 0 179.732.638 49,16%. | - ~ Gl
dong tai chinh :

% Chi phi tai chinh 1,465,349,287 | 1,700,000,000 | 1.257.758.083 85,02% - 73,94%

8 Chi ~ phi béan 4337.174.899 | 4.960.000.000 | 5.261.756.236 | 121,51% 106,07%
hang :

9 Chi phi quan ly 7.229961.723 | 9.016.000.000 | 7.724.152.175 106,85% -85,67% |
doanh nghiép ' ;

10 Loi nhudn thudn 307.736.246 | 2.470.000.000 14.866.563 4.56% 0,60%
tir HP K.Doanh/ :

11 Thu nhép khac 6.144.029 63.645.372 1050% |* 0
Chi phi khéac 0 0 0 0

12 ) il

13 Loi nhuan khac 6.144.029 1.609.928 0 0

14 Téng loi nhuén 313.880.275 | 2.4706.006.000 78.511.935 24,92% 3,15%
ké toan trudc '
thué

15 Thué TNDN 80.882.036 494.000.000 ~ 43.149.875 53,75% 8,7%
phai np '

16 Loi nhuin sau 232.998.239 | 1.976.000.000 35.362.060 15,08% -1.77%
thué TNDN -

17 Ty 16 cb tirc du 0 0 0 )
kién (%) 2

18 Lii co ban trén 106 898 16 | -15,08% 12,77% |-

¢ phiéu

Tinh hinh thuc hién san xuat kinh doanh nim 2018 so v6i ké hoach va thuc hién

sin xuét kinh doanh nim 2017 vé céc chi tiéu san hrong sin xuét va tidu thy, cu thé:

+ San luong séan xuét thuc hién nam 2018: 1.146.876 qua dat 91, 75% ké hoach

nim va bang 101,41 % so véi ciing ky ndm 2017

+ San lugng tiéu thu thyc hién nam 2018: 1.107. 210 qua dat 88,58% ké hoach 7

nim va bang 98,88% so véi cing ky ndm 2017.

Ly do: Trong ndm 2018, giam san luong khach hang xuét khéu truyén théng,

chua thay thé dwoc bang khach hang xuit khiu méi, ty 1 hang ndi dia ting hon so v6i
nim 2017. '
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Lgi nhuén trude thué va loi nhudn sau thué, cu thé:
+ Loi nhuin trude thué dat: 78.511.935 dbng bing 3,15% ké hoach nam va
bang 24,92% so vGi cung ky ndm 2017
T = Loinhuan sau thué dat : 35.362 ong Dang 1,77% ké hoach nam va Dang'
15,08% so véi cung ky nam 2017.

2. T6 chirc va nhén su
«- Danh sach Ban diéu hanh: (Danh sach, t6m tit Iy lich va ty 1¢ s¢ hifu c6 phan c6
quyén biéu quyét va céc ching khoén khac do cong ty phat hanh cia Téng Gidm dbe,
c4c Pho Thng gism déc, K& toan truéng va céc can bd quan Iy khac:

STT | Ho va tén Chike vu S6 CMND | Noi cép/ | CP sé | Ty 18
' | ngay cdp |hitu | %
|1 | TrAnVanHanh | Tong Gidm dbc | 025036355 | TP HCM | 0 0%
' 19/6/2009
2 |Nguydn - Van | Phé Tong Giam | 024716304 | TP HCM | 6.050 | 0,28%
Sl Trang 0L~ - | 6/3/2007
-3 | Hoang Anh Tudn | Phé Téng Giam | 022764489 | TP.HCM |2.200 |0,10%
, dbe | 05/2/2008
5 | Hoang Thi Bich | Ké&toén truong | 025750496 | TP HCM | 0 0%
Thanh 27/4/2013

- Nhiing thay dbi trong ban diéu hanh: (Llet k€ cac thay dm trong Ban diéu hanh trong
nam) : khong c6 thay d6i trong ndm 2018

- $6 lugng can by, nhan vién:
% 'Sb hwong can bo, nhan v1en 178 ngum tmh dén th0’1 diém 31/12/2018 giam

12 ngudi so véi ndm 2017. Trong d6: y 5

~ Phén logi theo trinh 4§ Sénguwdi Ty I@
- baihoc . 21 11,80%
- Caoding T 04 2,25%
- Trung cip, so cip 5 11 ' 6,18%
- Lao dong phd théng 143 79,77%
Phan loai theo HDLD: i
- Khéng xac dinh thoi han 113 63,48%
- Thoi han tir 12 thang dén 36 thang 35 - 19,63%
- Thoi han dudi 12 thang 29°. . 16,89%

- Tém tét chinh sich va thay dbi trong chinh sach dbi véi ngudi lao dong:
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- C01g ty thuc hién cac ché 46 BHXH, cong tac BHLD, trang bi bdo h¢ lao
dong, tb chirc huén luyén ATLD, cdc cong tac tuyén dung, chdm dit HDLD, nghi
phép, tang ca... thuc hién ding quy dinh phip luat va quy ché Cong ty, duy tri viéc
~lam thwong Xuyén cho nguoi [ao dong. Nam 2018, Cong iy aa didu chinh mac uuué
BHXH, BHYT, BHTN cho ngudi lao dong pht hop quy dinh v& mirc lwong tbi thiéu
vung.

- Cong ty thuc hién chi tra tién luong cho ngudi lao dong klp thoi, ding thoi gian
va phu hop v6i tinh hinh thyc té, tinh chit cong viéc, ning suat lao dong cua timg .ca
nhén. Mirc thu nhdp binh quin cia ngudi lao dong ndam 2018 1a 7.261.200
ddng/nguoi/thang, bang 111,63% so v6i ndm 2017 (6.815.000 dbng/ngudi/thang).

- Dip ky niém céc ngay L2 16n, ngay Tét trong nam, ph01 hop véi Cong doan co
s& Cong ty ting qua cho toan thé ngudi lao dong, td chirc cac hoat dong Tét sum vay,

ting qua cho ngudi lao dong c6 hoan canh kho khan vui xudn d6n tét.

3. Tinh hinh dAu tu, tinh hinh thwe hién céc du én :
a)-Céc khoan d4u tu 16n: Nam 2018 khong thuc hién ddu tr XDCB do thiéu vén luu

dong
b) Céc cong ty con, cong ty lién két: Cong ty khéng c6 cong ty con, cong ty lién két

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu

Nam 2017

Nam 2018

% tang giam

Tdng gia tri tai san

43,432,008,186

-12.00%

Doanh thu thuan

49,357,162,139

65,030,096,956

72,365,553,403

11.28%

-95.24%

Loi nhuan ti» hoat aéng kinh doanh 312,270,347 14,866,563

Lgtnhugntas 1,609,928 63,645,372 | 3853.31%
Lei nhugn tnrdc thué 313,880,275 78,511,935 -74.99%
Loi nhuan sau thué 232,998,239 35,362,060 -84.82%

Ty I& loi nhuan tra cb tirc

0%

0%

0.00%
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b) Céc chi tiéu tai chinh chui yéu:

Chi tiéu/ Benchmarks Nim 2016 | Nam 2017 | Nam 2017 | Ghichd
1. Chi tiéu vé kha nang thanh todn
+HésO thanir todn ngan han=TSNE/Ng Y TN 7y e, Wm— 1.65 — 190
+ Hé sb thanh toan nhanh= (TSNH-Hang ton
Khoy/NHN / - 1.00 1.00 112

2. Chi tiéu vé co cau von

+ Hé s6 No/Tong tai san 0.46 0.50 0.44
-+ Hé sb No/Vbn chu s& hitu 0.87 1.01 0.79
3. Chi tiéu vé ndng lyc hoat dong : -

+ Vong quay hang t6n kho 3.06 3.16 3.74
-+ s6 ngay ton kho : 117 114 96

+ Doanh thu thuin/Tdng tai san 1.32 1.32 1.67
4. Chi tiéu vé kha ning sinh 10

+ Hé s6 Loi nhuén sau thué/Doanh thu thuan 3.72% 0.36% 0.05%
+ Hé s6 Loi nhuan sau thué/Vén chu s¢ hitu 9.17% 0.95% 0.15%
+ HEé s6 Loi nhuan sau thué/Tong tai san B 4.91% 0.47% 0.08%
+ Hé s6 Loi nhuén tir hoat dong KD/DT thuan 4.64% 0.48% 0.02%

5. Co chu cb dong, thay ddi vén d4u tw ctia chii s& hitu
a) Co phan
— Tbngsb cb phan 2.200.000 ¢ phén
- Trong d6 cb phan dang luu hanh: 2.200.000 ¢b phan
~ 86 luong co phan chuyén nhwong ty do. 2.200.000 c6 5 phan
— 86 luong cb phan bi han ché chuyén nhuong theo quy dinh cia phap lut, Pidu
- 1& cong ty hay cam két ctia ngudi so hitu : khong
— Megénh gla 10 000 d/cd phan -
- Giatri vén cb phan da gop: 22.000.000. OOO dbng

b) Co chu cb dong
— Cb dong td chirc: 03, chiém 2. 036 400 cb phan ty 1&: 92,56%.

— C6 ddng ca nhan: 98, chlem 163.600 ¢ phan ty 18: 7,44%
- Co dong td chitc 16n (trén 5%): c6 02 tb chirc
o Tap doan Céng nghiép Cao su Viét Nam — Cong ty cb phan 1.416.400 cb
phan/ ty 1&: 64,38%

) Cong ty CP cao su Phu:orc Hoa: 590.000 cb phan ty 18 26,81%
c) T1nh hinh thay d6i vén dau tu cua chu s& huu khong
d) Giao dich cb phiéu quy: khong

e) Cac chﬁ'ng khoén khéc: khb‘ng
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6. B4o cho tac dong lién quan dén moi trudng va xa héi cua cong ty

"6.1. Quéan ly ngudn nguyén vat liéu:

a) Téng lugng nguyén vat liéu dugc sir dung Gé

dich vu chinh cua t6 chiic rong ndm:

2

san xuét va déng go6i cac san pham va

Téng lwgng st
Tén nguyén vat liéu Don vi tinh | dung dé san xuat
e trong nam
Cao su tir nhién céc loai tan 120
Cao su nhan tao cac loai tan 47
Vai gia da céc loai 1.000 Mét 25
Hoa chét cac loai tAn 150
CaCO; tAn 160
Rudt cac loai 1.000 Cai 45
Soi cac loai tn 30
Vai tAn 18
Xang cac loai 1.000 Lit 82
Mu latex thn 15

b) Béo cao ti 1€ phén tram nguyén vat liéu duoc tai che duogc st dung d€ san xuat san
phim va dich vu chinh cia tb chirc: san phAm hw hong cong ty ky két HP véi cong ty

tai nguyén méi truong hiy theo quy dinh

6.2. Tiéu thu nang luong:

a) Ning luong ti€u thu truc tiép va gian tiép: ky hop do
Pién luc Tan Phu tré theo han mirc va ky hop dbng mua hoi v6i Cong ty TNHH Hong

Nhat
« Pién
Dién khéi vin phong:
Dién san xuét:

Xudng san xuat:
< Xang xe

b

ng st dung dién voi cong ty

92,000 KW
1,130,000 Kw .
< Hoi: nhim dam bao diéu kién mdi truong theo quy dinh, Cong ty ky Hop
v6i don vi cung cép hoi, sit dung tru dé san xuét hoi
4.500 thn

- _Khéi vin phong:  + Xdang xe: 7.800 lit xdng
. + Déu 1.900 lit dau
-  Xudng san xuét + Déu: 3.200lit d4u

b) Nang luong tiét kiém duoc thong qua cic sang kién st dung ning lugng hiéu qua:
Khong cé
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¢) Céc bao céo sang kién tiét kiém ning lugng (cung cAp céc san phdm v dich vu tiét
kiém nang lrong hodc st dung nang lugng tai t20); béao co két qua clia c4c sang kién
nay Khong cod

6.3. Tiéu thu nuc'rc (mike tiéu thu nwée clia cdc hoat dgng kinh doanh trong nam)
a) Ngudn cung cip mm’c va luong nude st dung,
+ Cong ty cip nuoc Sai Gon TNHHMTYV Chi nhanh Tén Hoa , nudc thuy cuc:

. 250x12 thang = 3.200 m’

8 ,dong

+ Nuéc giéng khoan: 20- 25m’ ngy x26 x 12 thang 8.000 m’
b) Ty 1€ phin tram va tdng luong nuwde tai ché va tal st dung.
+ Nudc giéng khoan tai sit dung lai.: 8-12 m’ ngdy x26 x12 thdng = 3.744 m’

6.4. Tuan thd phép luat vé bao vé moi trudng:
a) S6 1an bi xir phat vi pham do khong tuén thi lust phap va cac quy dinh v& moi

trudng: Khong cod
b) Téng s6 tién do bi x1t phat vi pham do khong tuan tha luat phap va cac quy dinh vé

moi truong Khong c6
6.5. Chmh sach li€n quan dén ngudi lao dong
a) S6 luong lao dong, muc lwong trung binh d6i voi ngudi lao dong.
+ S6 lao dong binh quén: 180 lao dong
+ Luong binh quan: 5.959.000 dbng/nguoi/thdng

b) Chinh sach lao dong nhim dam bao strc khde, an toan va phic 1gi ctia ngudi lao

"+ Hang nim cdng tyié chl’xc khém) sitc khoe chonguoi lao dong theo quy dinh
v6i thng sb tién 57.350.000 ddng, gdm cac ndi dung khim sau:
- Kham tong quat
- Siéu 4m tbng quat
- Chup X Quang tim, phoi
- Xét dudong huyét , e
- Men gan: AST, ALT,GGT -
- Tbng phén tich nudc tidu
Riéng bi véi lao dong nit td chirc khdm thém phu khoa..

Trong ndm 2018 cong ty tb-chirc tap huan ATLD VSLD cho nguoi lao dong
thudc bd phin Bao vé, nhén vién phong KH-KT, cong nhan truc tiép san xuét va 11
lao dong stra chua bao tri thude xudng Co khi véi tbng sb tién 12.000.000 dong.

* ¢)- Hoat ddng dao tao nguol lao dong : Z

- So gi¢ dao tao trung binh mdi niim, theo nhan vién va theo phén loai nhén vién.

10
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Khi tuyén dung lao dong méi Cong ty td chitc cho thir viéc va dao tao cho
ngudi lao dong, ndm 2018 cong ty ‘uyen
Van phong: 1. 100 gio, voi tong so tlen 22.000.000 ddng

] o4 A 4350
“Xudiig saii xuat: 7.000 gio, vai Luus 58 1180 149.000.000 """g

- Céc chuong trinh phat trién k¥ ning va hoc tap lién tuc dé h6 trg nguoi lao dong dam
bao ¢6 viéc 1am va phat trién sw nghiép.

Nham néng cao tay nghe trinh do iam viéc cho CBC\]‘v cong ty tnucmg Xuyén
clt can bo, ngum lao @ong tham gia cac 16p tip hudn ngén han véi téng kinh phi
42.000.000 ddng gdm céc 16p

+ T4p hudn ATLD — VSLD

+ Tép huén phong chay chita chay
6.6 Bao céo lién quan dén trach nhiém dbi vé6i cong dong dia phu:ong

Céc hoat dong diu tu cOong ddéng va hoat dong phat trién cong dong khac, bao
gon hd trg tai chinh nhim phuc vu cdng dbng. Trong ndm, Cong ty c6 tham gia vdn
dong CBCNV déng gop cho cac hoat dong tir thién trén dia ban quén va thanh phd.

6.7 Bao céo lién quan dén hoat dong thi trudng vén xanh theo huéng din cia
UBCKNN: khong cd.

III. B4o c4o va danh gia ciia Ban Giam dbe:
1. Danh gia két qua hoat dong san xuét kinh doanh
Thuc hién Nghi quyet cia DPai hoi dong cb dong thuong nién nam 2018, Ban
Diéu hanh Céng ty uu tién t4 chirc san xuét nhim tiéu thu ndi dia va phat trién san
pham méi, dbi véi tidu thu xuét khiu giam do dang gidm san lugng cua khach harig
truyén théng. :
Nim 2018 doanh thu xut khdu gidm rd rét so véi cac nam trude, thi trudng ndi
dia ting, do d6 doanh thu cia ca nam khdng dat so voi ké hoach.

Trong nim 2018, Cong ty c6 kinh doanh thém méang cao su nén doanh thu thuc T

hién nam 2018 bang 111,28% so v6i cung ky nam 2017.

Loi nhuén trude thué bang 24.92% so véi cung ky 2017 do loi nhuén thuan tir
hoat dong san xuat kinh doanh bang 4,56% so v6i nam 2017, chi phi: tai chinh giam.
14,98% so v6i cing ky, chi phi ban hang ting 21,51% hon so véi cung ky 2017, chi
phi quén ly doanh nghiép ting 6,85% so vé6i viang ky ndm 2017. :

- Nhimng tién bd cong ty da dat dugc: Nghién ciru san xuét nhleu san pham méi,
mau mi méi dugc thi trudng trong va ngoai nude chép nhan, cai tién quy trinh céng -
ngh¢ san xuét hiéu qua, xay dung hoan thién hé thong dai ly trong ca nudc, hoat dong
xiic tién thuorng mai phong phu da dang, bong rd 1a bong thi d4u chinh thic do Lién
doan bong rd Viét Nam td chic, dang ding ky bong 16 FIBA do LDPBR Thé gi6i cong
nhan
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~ 2. Tinh hinh tai chinh:

a) Tinh hinh tai san:
+ Téng tai san cia Cong iy nam 2018 la: 43,43 ty dong glam 592 ty $0 v&i nam
s | 7 mems e = e
Trong d6
+ Tai san ngén han: 36,33 ty dbng, giam 11,49% so vé6i cing ky nam 2017 1a
e | |
_ * Tién v cdc khean twong duong tién giam: . 10,45%
* C4c khoan phai thu giam: 1431%
* Hang ton kho giam: 7,43%
* Tai san ngin han khéc ting: 14,73%

' + Tal san “dai han: 7,036 ty dong, gidm 14,72% so v6i cing ky nam 2017 1a do
* Tang khiu hao trong nim: 4,85% va trong nam khong dau tu TSCD
mdi A
* Tai san dai han khac ting: 1,05%
— Hiéu qua st dung tai san:
o Heé so LNST/Téng t3i san 12 0 08%, gidm hon so v6i cing ky nam
2017 14 0,47%, ching to cong ty da st dung tai san khong c6 hiéu
qua so v6i nim 2017 '
" — Trong co cAu tai san c6 tai san xéu (ng x4u) gdbm 12 khach hang va cong ty
~ dalsp du phong nam 2017 1a: 737.524.956 dbng, nam 2018 khéng c6 14p du
phong ng phai thu khé doi. |
- Anh huéng chénh léch ty gia héi doai dén hoat dong san xuit kinh doanh:
khong anh hudng. :

b) Tinh hmh ng pha1 trd
- Tinh hinh no hién tai, bién dong lon Ve cac khoan ng:
o Téng ng phai tra cubi ky nim 2017 1a: 19,102 ty dbng, gidm 23 06%
~ so véi cung ky nam 2017
o Trong d6: No ngin han la: 19, 102 ty dong, giam 23,06% so vdi cing
ky va khong co ng dai han
- - -Phan tich ng pha1 tra x4u, anh huéng chénh 1éch cua ti 1€ gid héi doai dén két
. qua hoat dong san xuét kinh doanh ctia cong ty, anh huong chénh 1éch 13i vay: khong
=T e el
o Cong ty thanh ton dung han cac khoan vay von clia ngin hang. Khong phét
sinh c4c khoan ng phai tra x4u, vé dnh hudng chénh 1éch ty gia héi dbi dén két
qua SXKD va anh hudng chénh léch 13i vay khong dang ké. Cac khoan ng vay
ngén han déu thanh toan diy da, kip thoi ca gbc va lai
o Trong nim 2018 khong chi tra tién ¢ tirc.

12
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3. Nhitng céi tién vé& co cAu td chirc, chinh sach, quéan Iy
o Luén dinh huéng xdy dung co chu tb chirc, b may quan ly tinh gon hiu qua,
duy tri ép dung hé théng quén 1y chét lwong theo tiéu chuén ISO 9001: 2015

4.Ké hoach phat trién trong twong lai
+ Céc chi tiéu co ban ké hoach san xuat kinh doanh nam 2019:

- San lugng san xuAt: 1.217.000 qua

- San lwong tiéu thu: 1.217.000 qua

- Doanh thu tiéu thu: 78.062.000.000 dong

Trong do:

+ Xuét khiu: 25.856.000.000 dong
+ Noi dia: 48.706.000.000 ddng
+ Doanh thu khac: 3.500.000.000 dong

- Lgi nhuan trirée thué: 1.168.000.000 dong

- Loi nhuan sau thué: 934.400.000 déng

- Ty 16 chia ¢ tirc: 3%

5. Giai trinh ctia Ban Gidm déc d6i v6i ¥ kién kiém toan (néu ¢6) - (Trudng hop ¥ kién
kidm to4n khong phai 12 y kién chp thuén toan phan): khong c6

6. Bo c4o d4nh gia lién quan dén trach nhiém vé mdi trudong va xa hoi cia cong ty
a. Danh gi4 lién quan dén céc chi tiéu mdi trudng (ti€u thy nude, nang lrong, phat
thai...): Pat yéu ciu

b. Panh gi4 lién quan dén van d& nguoi lao dong

- Tao viéc 1am cho h(m 187 lao dong, tao didu kién dé ho yén tdm phat trién ca
trong cdng viéc va cudc sbng. khong chi dimg lai & mirc hrorng thudng, bdo dam an
toan lao d6ng, Ban ldnh dao ludn dic biét quan tAm dén doi séng cia CBCNV, tb chire
cho ngudi lao déng tham quan nghi mat, tham gia céc chuong trinh vin héa vin nghé
do nganh cao su td chirc va ludn ¢6 céc chinh sach c6 loi cho ngudi lao dong/

c. Déanh gié lién quan dén trach nhiém cta doanh nghiép dbi véi cong dong dia phuong
- Trong nhiéu nim lién, cong ty hd tro quy khuyen hoc trong nganh cao su, hé
tro quf vi nguoi nghéo cia dia phurong trong cc dip 18tét .../

IV. Dénh gia cia Hoi dong quan tri vé hoat dgng ctia Cong ty
1. Panh gia cia Hoi dong quan tri vé cic mit hoat dong cia Cong ty

- Thuc hién Nghi quyet s6 22/2018/NQ- DHCD ngay 25/05/2018 cia Pai hdi
dbng cb dong thudng nién nam 2018, mac du hoat dong san xuét trong nim cia Cong
ty khong dat ké hoach do Dai hoi dbng cb dong dé ra nhung HPQT d4 ludn gidm sét
cac hoat dong cua Ban didu hanh Cong ty trong viéc tuén thu cic quy dinh cia phap
luét, didu 18, céc quy dinh ndi bd.

13
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- Cin ¢t ndi dung cic t& trinh clia Ban diéu hanh, Hbi ddng quén tri d& phin
tich va ¢6 nhiing v kién chi dao kip thoi @& gitp Ban didu hanh Céng ty thdo g& khé
khan.

—=Kiém tra viéc duy tri ap dung diéu‘"ié? cac quy che, quy dinh ndi bo dd ban
hanh va ra so4t stra d6i bd sung kip thoi phit hop véi phap ludt

' - Chi dao, gidm sat chit ch& moi hoat dong ciia Ban TGP, cac phong ban trong

viéc thuc hién cac quy dinh ctia phép luét va quyét dinh cia HPQT -

; - Chti tich HPQT thudng xuyén liém tra-ndi dung céc cude hop giao ban, kiém
diém ctia Ban TGP, hop ké hoach ciia Cong ty dé giai quyét nhitng vuéng méic kho
- kh3n nhdm tao diu kién thuén loi nhit cho hoat dong SXKD
; - Chu tich HPQT thuong xuyén chi dao Ban TGP viée thu hdi céc khoan vén,
cong ng cling nhu huy dong cic ngudn vén khic dép tng kip thoi cho SXKD

- Chi dao thuc hién viéc kiém todn soat xét bao cdo tai chinh nam 2018 theo
dting cac quy dinh chudn muc ké toan

~ 2. Danh gia ctia Hoi ddng quén tri vé hoat dong ctia Ban Giam dbc cong ty
— Hang quy, HPQT d&u tién hanh théng qua bio céo két qua hoat dong SXKD va
" ban ké hoach quy sau do Tdng gidm dbc diéu hanh trinh bay. Trén co sé Nghi
quyét HPQT, Tong gism dbc thwc hién diéu hanh theo dung phan cdp thim
quyén. Khi c6 nhitng vin dé phét sinh vuot thAm quyén giai quyét déu béo cdo xin
y kién HDQT xem xét cho chu truong dé thuce hién
— Hang quy déu c6 théng qua kiém tra tién @6 thuc hién odng viée va ban cdc giai
‘phap xir Iy c4c tinh hudng phat sinh do Téng glam dbc diéu hanh dé xuét, kién
_ nghi
-— Hoat dong giam sat du’(rc tién hanh chit ché theo dung quy dinh cia phép ludt va
 Piéulécongty %
5. Cac ke hoach, dinh huéng ctia Hoi déng quan tri
" Nhim thuc hién muc tiéu ctia T4p doan Cong nghlep Cao su Viét Nam - Cong
ty cb phan. “Mé rong, phat trién cic san phim Céng nghiép tir cao su thién nhién” dé
san xudt c4c loai béng rd, bong d4, béng chuyén bang cao su. HDQT sé& chu dong, linh
hoat bam sét dién bién thi truong, kip thoi dua ra nhiing bién phép tng phé va dinh
huéng hoat dong phtt hop. Céc thanh vién HPQT ting cudng phdi hop, hd trg thuong
xuyén cong tic didu hanh, c4c hoat dong kinh doanh lién quan mua ban cao su, vay tin
dung v.v...

V. Quén tri cong ty:
1. Hoi d6ng quan tri:
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a) Thanh vién va co cau clia Hoi dong quén iri:

TT Thanh vién HDQT Chiie vu Téng CP | Tylé
s& hiru (%)
T | Tran Minh /dai dién CT HDQT- —756.400 | 34,38
Téap doan CN cao su VN Gién tiép diéu hanh
2 | Trdn Van Hanh /dai dién Tép | UV HPQT - TGD 660.000 | * 30,00
doan CN cao su VN Truc tiép diéu hanh
3 | Huynh Minh Nhyt/ dai dién UV HPQT 590.000 | 26,82
Cty CP cao su Phuéc Hoa Gién tiép diéu hanh | :
4 | Nguyén Vin Trang UV HDQT- PTGD 6.050 | 0,275
truc tiép diéu hanh |
5 | Hoang Anh Tuin UV HPQT - PTGD 2200| 0,10
| tryc tiép diéu hanh :

b) Céc tiéu ban thudc Hoi dbng quan tri: khong c6
¢) Hoat d6ng ciia Hoi dong quén tri:

Stt | S6 NQ/ QD/ | Ngay Néi dung ,
1 | Nghi quyét : | 07/02/2018 | - Théng qua bao céo hoat dong cua HDQT BKS quy :
02/NQ/HD 4/2017. :
QT - Thong qua k& hoach SXKD nam 2018
2 | Cong van: | 07/02/2018 |- Ngudi dai dién von Tép doan xin théa thuan ké hoach |
03/TTr- san xuét kinh doanh 2018.
HPbQT
3. |Céng van:|01/3/2018 |- Ngudi dai dién vbn Tép doan quyét toan tién luong |
04/TTr- 2018
HDQT
4 | Nghi quyét: 15/04/2018 | Nghi quyét dai hoi déng cd dong: ;
05/NQ- - Théng qua bao cdo HD ciia HDQT, Ban TGD Ban
PHDCD KS nam 2017.
| - Thong qua béo c4o tai chinh 2017
- Théong qua phuong 4n phan phéi loi nhuén 2017,
- Théng qua chon don vi kiém toan 2017: Cty TNHH
Kiém toan va thim dinh gid VN (AVA)
- Thong qua phwong an chi tra thi lao, luong cia Ban
TGP, HBQT, BKS
- Thong qua stra dbi bd sung diéu 1& cong ty
- Thong qua ké hoach SXKD nam 2018.
5 |Céng wvan:|17/04/2018 Ngum dai dién von dé ngh1 thoa thuln céc chi tiéu b1eu
07/GS- quyét tai Dai hdi dbng cb déng 2018.
HDPQT
6 |Nghi quyét- | 09/5/2018 | Nghi quyét HDQT:
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HPQT Gia han théi gian b chirc Dai hi dong c6 dong 2019
7 |Nghi quyét|15/5/2018 | Nghi quyét HDQT:
12/NQ- - Thong qua béo céo tinh hinh san xudt kinh doanh quy
‘HDQT 1/2019. ' e :
- Thong qua céc bao cdo Dai héi dbng cd dong 2019.
- Théng qua cac quy ché tai Dai hdi déng cd dong
2019.
- Phan cong nhiém vu cac TV HDQT to chirc Dai h01 :
dbng cb dong 2019.
- Théng qua han mic vay tin dung tai Ngén hang HD |-
bank va ké hoach vay Cong ty CP CN XNK cao su
- Théng qua danh sich bd sung thanh vién BKS nhiém
ky 2016-2021.
- Théng qua quy hoach cén bd giai doan 2016-2021 va
quy hoach chirc danh 1anh dao 2021-2026
|8 |Nghi quyét: | 25/05/2018 | Nghi quyet Pai hoi dong cd déng nim 2019
: | 22/NQ- - Thong qua bao céo két qua SXKD 2017 va phuong
- | DPHDCD X hudng 2018. >
: | - Théng qua viéc bd sung thanh vién BKS
- it 1. - | - Théng qua quy ché quan tri ndi bo
6 | Nghi quyét: 30/06/2018 Nghi quyét HDQT quy 11/2018: -
28/NQ- - Théng qua két qua SXKD 6 thang dau ndm 2018,
HPQT phuong huéng 6 thang cubi 2018.
7 | Quyt dinh: | 02/08/2018 | Quy&t dinh thdi gitt chirc Giam dbc xudng sin xuét
29/Qb-
~ | HPQT , S
9 |Nghi quyét: |04/9/2018 |Nghi quyét HDQT quy I1/2018:
31/NQ- - Thong qua két qua SXKD 9 thang diu nam 2018 va
HPQT phuong huéng 3 thang cudi nim 2018
10 |Nghi quyét: | 19/12/2018 | Nghi quyét HPQT quy IV/2018;
- | 33/NQ- | - Thong qua phuong én chi luong, thudng CBCNV
HDQT nam 2018
- Théng qua uée két qua SXKD nam 2018.
- Cong tac chudn bj quyét toan, kiém toan bdo cao tai
chinh. :
11 | Quyét dinh: | 19/12/2018 | Ban hanh quy ché t6 chirc hoat dong cua Ban kiém so4t
34/Qb-
HPQT
{12 | Céng van: | 28/12/2018 | T& trinh duyét ké hoach san xuét kinh doanh 2019
35/GS- | by
HDbQT
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- Co 02 thanh vién HQBT glan tiép dleu ham
- Hang quy hop HDQT hang theo quy dinh Diéu 1é Cong ty

¢) Danh sach cac thanh vién Hoi ddng quan tri c6 ching chi dao tao v& quan iri cong

ty: Khong

2. Ban Kiém soat

a) Thanh vién va co cau ctia Ban kicm soat:

TT | Thanh vién BKS/ Chie vu Toéng CP sé | Ty 16 (%)
hitu

1 | Vo Tran Thiy Tam TBKS 1,200 0,055

2 | Pham Thi Hién UV BKS 1.000 0,045

3 | Diép Xuén Trudng UV BKS 0 0

b) Hoat dong ctia Ban klem soat:

Ban kiém soét t chitc hop 4 lan nhim kiém tra d4nh gia viéc thuc hién chirc_
ning kiém soat viéc thuc hién nghl quyét Dai hoi dbng cb dong, nghi quyét HDQT va

cong tac quan ly didu hanh cia Tdng gidm dbc cong ty

Noi dung hop BKS déu tap trung d4nh gia hoat dong ctia HDQT va Tong glam
dbc. Moi hoat dong cua Cong ty déu thyc hién theo Nghi quyct dtng phép ludt va diéu

1€ cong ty

3. Cac glao dich, thi lao va cac khoan loi ich cua Hoi dbng quan tri, Ban gidm dbe va

Ban kiém soét
a) Luong, thudng, thi lao, cac khoan 191 ich:

+Thu lao HDQT:
STT | HQ VA TEN THU LAO TRONG | GHI CHU
: NAM
1 TRAN MINH 24.000.000
2 | TRAN VAN HANH 18.000.000
3 HUYNH KIM NHUT 18.000.000
4 NGUYEN VAN TRANG 18.000.000
5 HOANG ANH TUAN 18.000.000
TONG CONG 96.009.000
+ Tong thu lao BKS, thu ky gip viéc:
STT | HQ VA TEN THU LAO TRONG | GHICHU
NAM
1 DUGCNG DUY PHU 4.500.000
2 DIEP XUAN TRUONG 10.500.000
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2 PHAM THI HIEN 12.000.000
TONG CONG 27.000.000

+ Tongtien iwong TBKS:

|'STT |HOVATEN - - THU LAO | GHI CHU
TRONG NAM
1 VO TRAN THUY TAM - 144.000.000

+Tién Ivong cia Ban Téng gism dbéc va KTT: -

STT | HQ VATEN - THU LAO | GHI
: TRONG NAM | CHU
1 | TRAN VAN HANH 230.400.000 | TGP
2 | NGUYEN VAN TRANG 201.600.000 | PTGD
3 HOANG ANH TUAN ‘ 201.600.000 | PTGD
4 | HOANG THI BICH THANH 182.400.000 | KTT
TONG CONG 816.000.000

b) Giao dich c¢d phiéu cta cb déng ndi bd: khdng cd
¢) Hop ddng hodc giao dich véi cb dong noi bd: khiong
d) Viéc thuc hién céc quy dinh vé quan tri cong ty:

VI Bao c4o tai chinh
~_ Pé xem chi tiét bao c4o tai chinh cong ty da kidm to4n céc cb déng vui long
xem tai duong link: http:/gerusport.com.vn/_chon muc cdng b6 théng tin chon Bio
cao ‘ti‘li chinh chon Bao cdo tai chinh 2018

XAC NHAN CU,ArBALDIEN THEO PHAP LUAT

CO\P1{
CO PHAN
THE THAO
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