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L. THONG TIN CHUNG
1. Thing tin khii qudt

- Tén giao dich : Cong ty Co philn Nude sach Hoa Binh

- Tén Tieng Anh: Hoa Binh Clear Water Joint Stock Company

- Gilly chimg nhan ding ky | 5400108279 5

doanh nghi¢p sb :

- Viin dicu 1¢: 66.792,807.475 dong (Séu muoi sdu 1y, bay trim chin
mudi hai tridu, tm trdm chin muoi bay nghin, bon trim
bay muoi lam ding)

~Vin dhu 1 cia chi so hiha: | 66.792.897.475 ding (Sau muoi siu ty, bay trAm chin |
muroi hai trigu, tm trdm chin muoi by nghin, bin trim
bay muwi lam déng)

- Dja chi: Té 2, Phurimg Tin Thinh, TP. Hoa Binh, Tinh Hoa Binh

- S8 dign thogi: 0218.3885.912 5 ]

- 50 fax: +84-2183885910

- Website: capthoatnuochoabinh. v ]

- M3 ¢ phitu: HBW

- Nguii dai dién theo phap | Ba Nguyén Thi Hoa — Cha tich Hji dong quan tr

lugit: i
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Qui trinh hinh thanh vi phét trién
Céng ty Cb phiin Nudc spch Hoa Binh 14 doanh nghiép duge cb phin hoa tir Cang ty
TNHH mét thanh vién kinh doanh mrée sgch Hoa Binh (theo Quyét dinh sb 2222/0D-UBND
cia UBND tinh Hoa Binh). Céing ty th chirc thanh cong cude diu gis ban o phin lin diu ra
cong ching vao ngiy 01/0672009 tai Toi Trung tim GDCK Ha N§i (nay 1a S& giao dich chimg
khodn Ha Ni).
Nhirng diu mibe ké tir ngay Cong ty dwye thanh lip
Niim 1960: Nha may ninéc Hoa Binh dugc thinh Iip.
Nim 1994: Nhi may nudc Hoa Binh déi tén thinh Cong ty Cap thodt nurde Haa Binh.
Niim 2006: Céng ty duge chuyén doi thinh Cng ty TNHH mét thanh vién kinh
doanh nuwde sach Hod Binh.
- N@m 2009: Cong ty duoc chuyén ddi thinh Céng ty cb phin Nude sach Hoa Binh.
Cong ty da hoin thinh qud trinh ¢ phin hoa, chinh thic chuyén dbi tir doanh nghiép Nha nude
thinh Céing ty cb phin theo gidy diing ky kinh doanh sé: 5400108279 do S¢ ké hogch diu or tnh
Hoa Binh cip ngiy 16/06/2009, Ngiy 01/10v2009 Céng ty cb phin Nude sgch Hoa Binh chink
thire di viao hogt dong.
2. Nginh nghé vi dia bin kinh doanh

STT NGANH NGHE KINH DOANH

1 San xuat db ubng; Sn xudt nirde sach, nuoe tinh khigt diéng chai.

Khai thic, xir Iy v cung cap mudc.

Kily dung nha cac log.

|| ]

Xy dyng cing trinh k¢ thujt k¢ thudt din dyng: Cdng nghiép, cdp thodt nudc sinh
hogt do thi vi néng thon.

5 Hogt dbng xiy dymg chuyén dyng: Lip diit, sira chita hé thdng clip mrdc.

6 Ban budn ban 1é: My moc thiét bi, vilt tr clip thodt mirde; Nurde sach, nude tinh
khaét.
T Hogt dong kién tric, kiém tra va phan tich k9 thudt; Khao sat, thiét ke, lip dyr an,

nr vitn gidm sét. quan |y cdng rinh cp thoat nude, lJ
W



8 Quén Iy, khai thic, xiy dyng che cong trinh clp nudc sinh hogt do thi vi nd.".tn_gi
thdn. .
9| Dich vy cho thué nhé xutng, @i sin, mby moe thidt bi, phuromg tién van i, |
Dia ban kinh doanh:
- Thianh phé Hoa Binh
- Huyén Lac Son - Yén Thuy
- Huyén Tén Lgc - Mai Chiu
- Huyén Luong Som - Ky Sen
- Thj trin Bo - Thanh Ha - Lac Thuy
- Huwén Cao Phong - Bii Chygo
3. Thang tin vé md hinh quin tr, t& chire kinh doanh va b méy quin 1y
3.1, M hink qudn trj
- Pai hii dong ¢b dang
- Hoi ddng quan tri
- Ban Kiém sodt
- Giém doc
3.2, Co cdu b mdy quin Iy
- Pai hi ddng cb dong
- Hi ddng quin tri: S thinh vién
- Ban Kidm sodt: 3 thanh vién
- Giam ddc: 1 thinh vién
- BO mily quan 1§ thude quyen di¢u hanh cia Gidm doc:
+ Phd gidm dbe v ké todn truomg: 03 ngui
+ Cac Phong chirc ndng: 05
+ Ban qudn ly dy dn cic cdng trinh xiy dyng: 01
+ Chi nhinh xi nghiép sin xubt: 07
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Binh huémg phét trién hogt déng kinh doanh: Hop tac, lign kit che cb déng, dbi t4e co
vém ning ve von, k¥ thujt, thi innme. vé ndng lyc quén tri..., nhim o ra chudi gid ti, nguin
lre 1ong hop dé b |gi thé canh tranh hom, hidu qué kinh doanh hon.

8, Cac ral ro

- Gid bén nude khéng duge dieu chinh kip thini khi chi phi sin xuft ting lén.

- 84 lwgmg khach hing va mirc sir dyng nwde sach sau khi vin hanh che dy dn thuimg thip
hom cam két truoe khi thye hién dy én, din dén doanh thu khng dat nhu mong mudn, lam gism
hidu quit kinh doanh,

- Vige sira chida, cdi tgo két cdu hg ting trong tinh d bujc Céng ty phii chi phi di chuyén,
wirn chira, thay maéi céc tuyén dng, anh hudmg dén chi phi san xudt va kidm sodt thit thodt nude,

- Ty 1§ khich hing sir dyng ca ngudn nude ty khai thic nude giéng khoan dé sir dung cao
nén 1y & s dyng muwdc binh quin cac b hing thang thip hon myc tiéu Chuong trinh pht tridn
di thi qudc gia giai dogn 2012-2020 theo quyét dinh s 1659/0D-TTg nghy 07/11/2012 cia Thi
timg Chinh phu,

I TINH HINH HOAT DONG CUA CONG TV
1. Tinh hinh hogt djng sin xuiit kinh doanh

11, Thuin i

- Sin pham mude sach 1 nhu ciu thidt wrong sinh hoat, cube sbng vi viée lim cila cong
ding.

- Kinh t& x& hji cia tinh dang c6 sy phit trién mgnh me, dja gidi hinh chinh thanh phd
Hoa Binh duge md rjing, cbe khu din eu cling duge mo ring vé cie ving lin ciin trung thm d6
thi do nhu ciu sir dyng nude trong wong lai s& ting.

- Chng ty Co phin Nude sach Hoa Binh duge sy quan tim, tao didu kién thudn loi cos
Chinh phu, can b nganh cua Trung rong va dja phuong.

=E'I'||lmmut:ﬁplnmgdﬁimﬁiuﬂngquinlriﬁi:himq.dnllinhlnlwdldmmm
quid tich cyre.

- Cng ty di c6 qui trinh xiy dung vi phat rién trén 59 ndm trong linh vire sin xudt, dich
wi cip nirde 48 thi; ob d0i ngd cin b, nguwdi lao ddng ning he vi nhidy kinh nghi¢m thye tién.
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v"r"iﬁcphﬂllriénkhichh&ngnlcvﬂnﬂ&nﬂhtmngﬂmdﬁlh[khﬁkhﬁndumﬁldﬁdﬁu:u
thip.

- Mise sir dyng binh quin mdt hd khich hing thip, ddc bi¢t la khu vire cic thi xi, huyén,
thi trén do khich hing s dung cd ngudn nudc ty khai théc nhy giéng khoan, giéng khoi.

- M{t s6 h¢ thong tuyén dng bj dnh huimg trong vin hinh khai thic do cée dy 4n cii 190,
niing cdp, m&r g két chu ha thng cua Tinh, giy khé khin lén trong vide duy tri cip nudc dn
dinh va kidm sodt that thodt mude

- Ciic khu din cw, nhi chung cu duge xiy dyng mdi nhumg dén sb co hoe hién tgi chua
thng do chil yéu i din e cd di div, phiin tn v&; sd lweng sinh vién tuyén sinh ce trdmg da
hoc, cao ding, dgy nghé con gidm monh; cong nhin cic khu cong nghiép 1gi cae dia phuomg xa
tgm tri & trén djn ban clp nude cda Cong ty gidm do duge bd tri nhi & trong khu céng nghidp
khing thufc viing cip nude cia Cang ty v cdng nhin c6 xe dua don vé cic dia phuong,

1.3. Tink hink hogt dpng sin xudt kink doanh 2018 vi ké hoach

SIT Chi tiéu Bom vi tinh | Thye hign 2018 | K¢ hogch 2019
I | Sén lugng nudc sach M 8.491.771 8.849.557
2 | Doanh thu va thu nhip khac Diing 57.016.773.8%4 | 57.358.426.812 |
3 | Nop ngin sich Bdng 7.125.474.558 7.100,000.000
4 | Ché db chinh sich dbi véi | Dong 1429.119.114 3.500.000.000 |
ngurin lao ddng
ERE T T T i Bing | 4.469.529.750 800,000,000 |
6 | Thu nhip binh quéin ciia Dong/thing 7.800.000 7. 800,004 |
|; nguin lao ddng J |
2. Ti chire va nhin swr
Hg vi tén Chirc vy
| B Nguyén Thi Hoa Cha tich HBQT
Ong Nguyen Trong Hidu Thinh vién HBQT
Ong Nguydn Anh Vi@t Thioh vién HDQT i
f}ng Nguyen Duy Hung Thanh vién HDQT, Giam dic Cong ty
Cing Dinh Dire Thign Thanh vién HDQT, Phé gidm déc Cong ty




3. Tinh hinh du tw, tinh hinh thye hién cdc dy dn: Khing c6

Ba Doan Thj Thu Ha

Trinimg Ban Kiém soit

Ong Hodng Van Anh

Thanh vién Ban Kiém sodt

Ba Nguyen Thj Mai

Thanh vién Ban Kiém soat

4. Tinh hinh tii chinh
4.1, Tinh hinh tai chink

| |
STT Chi tiéu VT Nim 2017 Nim 2018 | Ting/Giim
(%)
| Tong thi san Ding 329.141.976.036 | 3128.288.592.100 |  (0.26)
- Tai sin ngin han Ding 40.804.685.764 | 58.021.497.023 | 42,19
- Tai sin dii han Ding | 288337290272 | 270.267.005.077 | (6.27)
2 Doanh thu thuin Bing 55.195.201.270 | 55.030.777.920| (0.M)
3 |Lei nhufn tr hopt| Déng 5.480.326.086 | 4456860910 (15,67
ding SXKD
4 Lini nhudn khic Ding I68.495,.415 12.659.840 |  (96,56)
5 Lot nhugin trude thud Bong 5.848.821.501 | 4469520750 (23,58)
6 Lot nhudn sau thué Ding 4628773309 | 3549985768 | (23.31)
i Ti 1§ chi trid ¢ 1ire % 4.8 4| (1667)
4.2.Cdc chi tiéu tai chinh chi yéu
STT | Chi tiéu | Niim 2017 | Nam 2018
1 Chi tiéu vé kha nang thanh toan Lin
|~ |~ 158 o5 thanh iodn ngin han (T4l sin ngin 6,82 10,52
han/Ng nglin han)
= H§ 80 thanh toan nhanh (Tai san ngin han- 577 9.3
Hiing tin kho)/Ng ngin han
2 | Chi téu vé co cau vin
= Hé s ng' Vidn chu sé hity 3.5 3.5




- H¢ s0 ng'Tong tai sin | 0,77 0,78
3 Chi tiéu vé ning lue hoat ddng .
[~ Vong quay hing 1n kho (Gid von hing =5 B e
bin/Hang thn kho binh quin) |
|~ Dounh thu thuln Tomg 1 sim 0.17 017 |
4 | Chi tiéu vé kha ning sinh I
= ROA 1.41 i 1.1 I
= - T . 6,3 4,85 |
- ROS 8.15 — 784 |
- H¢sd P ur HDKD/ DT thudin T 0,29 0,19 ]
5. Co cau ol ding, thay doi vin diu tr cia chi si hirg
i1 Cophin

- Tén chimg khoin: C6 phiéu cbng ty cb phin Nude sagch Hoa Binh
- Logi chimg khodn: Cd phiéu phd thong
= Ménh gii: 10,000 dong/ b phidu
- Ma chimg khoin: HBW
- San giso dich | UPCOM
- Tong sd lugng chimg khodn ding ky giso dich: 6.679.289 6 phidu
-« 50 lugng chimg khodn bj hyn ché chuyén nhugng theo quy dinh coa Phép luft hogc To
chire ding ky giso dich: Khing cd
5.2, Cocilu cd déng cia Cong ty

T Ch ding Soeh | Soebphinsiy | Ty 1§ s hivu/vin diéu
dang hiru I§ thye gop (%)

I | Trong nwie 102 6.679.289 100%
1 | €& dong 10 chirc 4 6.615.189 99,04%
2 | Cd dong cd nhin o8 64.100 0,96%
Il | €O déng nwie ngodi 0 [ 0%
I | €& déng 1 chire 0 0 0%
2 | Cb ddng cd nhin 0 0 [
I | Ch phicu qu§ 0 0 0%
Ting eng 6.679.289 100%

5.3. Danh sich co dong ndm gift fir trén 5% von co phin cua Cong ty ‘h’z



So CMT/ - Shed TV 1§ siv
Ténch ding | HH chidw Dia chi phin s& | hiru/ VDL thye
GOCNDKKD hiru gép
: (%)
Uy ban Nhin 54 8, Duimg An Duong
dén tinh Hoa  Vuong, Phuimg Phwong| 2.671.745 40%
Binh Liém,TP. Hba Binh, tinh
Hiw Binh
Congty CP | 0107436487 | S0 25, Ly Thuomg Kiét] 2.340.444 35.04%
VBIC Hoa Binh | Hodn Kiém, Ha Noi
Céng ty CP 5500522701 | SO 55, phutmg Té Hidu, 868,000 13%
VBIC Son La TP Som La, Tinh Som
La
“Céng ty CP nurde | 0313062501 | 97A NgVan Troi, P12, | 735.000 1%
Agqua One Quin Phi Nhugin, TP H
| Chi Minh
| Tong cjng: | 6.615.189 99,04%

6. Bio cho the dong lién quan dén moi truimg vi xi hoi cin cong ty
6.1. Tiéu thy ning hryng

Tién dién nfm 2018: 168,210.000, Tién dién sir dung bn dinh qua cée nam,

Doanh nghiép khing co bién dimg lém vé sir dyng dién ndng do hogt dong déu va dn
dinh. Céc mirc gid c6 thé ting giam theo gid dién tpi thivi didm hién hinh,
6.2, Ti¢u thy mwie: :

Li cdng ty san xudt nude nén Cong ty sir dung trpe tiép san phim nay.

Miurc tiéu thy nurde cla cac hogt ddng kinh doanh trong nim duge phan dnh vio chi phi
hoat djng chung nén khdng theo ddi so lidu rigng.
6.3, Tuin thii phap lufit vé bdo vé mdi tririmg

a) $4 lan bj xir phat vi pham do khong tuin thi lujt phip va céc quy dinh vé mdi tnrimg:
Khong.

b) Téng 6 tién do bj xir phat vi pham do khdng tulin thil ludt phap va cic quy dinh vé
midi trurdmg: Khong.
6.4, Chinh sich lién quan dén ngwéi lao ding

2) S5 lugng lao dong: 194 ngudn, mirc tién luong trung binh dbi véi ngudi lao ding 1
7,800,000 ddng/ngudi/thing .
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b) Chinh séch lao ddng nhim dim bdo sire khie, an todn vi phic lgi cia ngudi lso ding:
Cong ty thyre hién ddy ¢ che ché d) dbi voi ngudi lao dong theo phip lugt hign hinh,

¢} Hogt didng dao tao nguii lao déng:

- Sii gitr diso tpo trung binh mbi ndm: 12 gidnguii,

- Che chwong trinh phit trién ki ndng vi boc ip lign we d¢ hd wy ngudi lao dhng dim
béo cb vige lam vis phit trién sy nghigp: Hoe wip k§ niing gio tiép vii khach hing; hoe tdp ning
b thes hoe wip vé cdng tie an todn v sinh lso dpng: tip hudin vé vin ban phap lult moi cis
Nhi nuéc,

6.5. Bdo cido lién quan dén trdch nhigm ddi vii cong ddng dja phirong

Céing ty di thye hign bt vige cung elp nurde speh dip img nhu chu did sbng vib phat tridn
kinh 1- x3 hi trén dja ban d0 thi wrong tinh, dim bio chit lugng. gid bin theo quy djnh; déu
cil tpo mang duimg dng cip nude nhilm ning cao chilt lgng sin phim vi dich vy cdp nurde; diu
tr mé bé thing mang duimg dng clp mroe d& mo ring phem vi khu v duge clp nude gop
phdn ting s lugng nguwdi din duge edp mude,

111 BAO CAO VA DANH GIA CUA BAN GIAM BOC
1. Dinh gid kit qui hoat djng sin sudt kinh doanh
a. U diém

Nam 2018 céc chi tiéu SXKD co hin hoan thanh ké hopch sin xudt kinh doanh PHBCD
diéu chinh; chi tigu lgi nhudn thye hign dat ki hoach PHDCD thudmg nién dé ra; dam bio 100%
ngudi lao djng cb vide lam; trich ndp BHXH, BHYT, BHTN ddy di; an toan vé tii san, khing
cd tai ngn lao ddng xiy ra; dim bio quan hé lao dong hii hoa, dn dinh trong doanh nghidp.

Cing thc quan tri, didu hinh dupc dbi mdi di ning coo ¥ thire, tinh thin wich nhiém cia
cdn b, ngudi lao ddng trong thye hién nhigm vy duge giso.

Lao ddng ticp wic duge sip xép phit hop, tinh gon, qua do ndng suit lao ddng duge ning
Ién.

b, Han ché, nhurge didm

- Tién & thyre hién dy 4n Phit trién hé théng cdp nudc Hoa Binh chua &gt tién 30 dé .

- Céng 1de ching thit thadt nude chua ddu tr duge cde thiét bi tidn tién dé hd tro hidu qui
trong kidm sodt luu lugng, 4p lyc khu vise thanh phé Hoa Binh; Cong ty dang timg bude diu w
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phin viing, tich mgng do d6 con khé khiin trong kiém sodt thit thoat; con hé thing duimg dng
cip | d& duge xiy dyng 1 rit 1w, chit lugng kém.,

- Sin lugng murdre thuong phiim khéng tang trirdmg do:

~ Mirc sir dyng nudc binh quin hang thang thip do khich hing sir dung c ngudn nude w
khai thic nhur giéng khoan, giéng khoi.

+ Sudit déu tu dwimg Hng tryc d& mo mang phat tridn khich hing mdi cao so v thu nhip
cia nguoi diin céc vimg ln ciin nén chua dat ké hoach phit trién khach hing méi.

+ 86 luemg sinh vién tuyén sinh cic treimg dai hoe, cao ding, dgy nghé gidm manh; cong
nhin cic khu céng nghiép tam tri & trén dja bin cdp nude cia Cang tv gidm do dugc bd tri nha &
wong khu cong nghiép (Khong thude ving cdp nudc cia Cang ty) vi xe dua don vé cic dja
phummg xa.

2. Tinh hinh tai chinh

- Tinh hinh tai sin: Khéng c6 bién ddng lim.

- Tinh hinh ng phai trd, céc chi tidu thi chinh: Khdng cé bién dong lém vé céc khodn nyg,
khing cé ny xiu,

3. Nhimg cai tién vé cor cu t6 chire, chinh sach, quin 1§:

Tiép e ting cudmg thyre hign quin 19 vi cai tién chit lugng theo chu trinh PDCA (Lip
ké hoach - Thue hi¢n - Kiém tra - Hanh ding - Cai tién) ddi vai cic hogt démg trong yéu cia
Chng tv,

4, Ké hogeh phat trién trong tromg lai;

- Thue hién Dy dn Phat trién HE thbng cdp nudc Hoa Binh.

- Pu tr xfby dymg ma rong hé thing mang phit hgp nhim mé ring ving edp nude, ting
cuimg phiit trién khach hing mdi,

- D ur ee thidt by tién tién dé kibm sodt vin hinh nha may va hi théng mang elp e

- Dllu tr cdi tgo, ning cip, m& ring diy truyén sin xudt nhim ndng cao vi kiém sodt 1t
chilt hugng sin phim; ci 1o, sira chira, thay thé cic tuyén dng cii anh hudng dén chllt lrgng
nurdc cung cidp va gy thodt nunde om,

- Diu tr mua, thué he ting ki thuft clp mede 1i cic khu céng nghigp trén dia bin tinh
Hdéa Binh nhim gilr vimg thi phiin cip nu:‘m.q/
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- Tiép tyc ri sodl, sira dbi b sung cic quy ché ndi b, cée quy trinh sin xudt nhim ning
oo chit ligng quén trf, quan Iy,
8. Gidi trinh céa Ban Gidm dc ddi véi § kién kiém todn: Khiing cb .
6. Bdo cao ddnh gid lién quan dén trach nhifm vé méi trwong vi xi hol cia cing ty

- Banh gid lién quan dén cde chi tidu mdi nimg (tidu thy nude, ning logng, phit tha...)
Cing ty ludn quan ly, gidm sit chit ch cOng téc sir dyng tiét kidm ngudn némg legmg, ngudn
nude; duy tri cdng tic v§ sinh mdi truimg, bo vé ngudn nudc.

- Banh gid lign quan dén vin @& nguii lao dimg: Cin bd, ngudi lao djng trong Cong ty i
nhimg ngudi duge dao o co bdn, ¢é ¥ thire rich nhid¢m trude cdng vide duge giao, mong mudn
dupe gin bo lam viée vi xiy dyng Cdng ty phét wrién

- Danh gid lién quan dén trach nhigm cta doanh nghiép dbi vii cong ddng dia phuong: Cong
ty d8 cung clp céc sin phim va dich vy bdo dam chdt luong, chip hanh 15t phap lufit cia Nhi
nide v cac phong trio cia dja phuong, gop phin vio sy phit trién kinh of - x3 hoi chung cil
tinh.

IV. DPANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CUA CONG TY
1. Ddnh gid cia Hji ddng quin trj vé cic mit hogt ddng caa Clng ty

Nhit i theo dinh gia cia Ban Tong Giam Ddc tai Bio cho két qui thuc hién ké hoach
sin xuit kinh doanh ndm 2018
2. Dénh gid cia Hi ddng quin trj vé hogt djng cia Ban Ting Gidm dbc cong ty

Uke didm: D2 didu hinh duy ] hogt ddng sin xuft kinh doanh cia Cong ty én dinh. hoin
thénh co ban cic chi tiéu san xudt kinh doanh ké hogch dugc DHDCPD diéu chinh, d3 ¢6 nhidu nd
lye, gidi phip tich eye nhm thye hién ké hogeh san lugng nude thwong phibm, gigm 1 18 thin
thodt nwde; bdo dam an todn vé tii san, khong ¢ tai ngn lao ddng nghiém trong xdy ra; dam bdo
quan hé lao djng hai hoa, dn dinh trong doanh nghiép

Hgn ché: mjt s6 chi tidu sin xudt kinh doanh chua dat duge ké hoach cia DPHBCD dé ra
(Ciid tr sdn lugmg xay |dp, gidi ngin Dy dn Phit trién HE thing clp nude Hoa Binh) do cb nhidu
véu 1d khich quan tac dong
3. Ciic ki hogeh, dinh hrimg cia Hi dbng quan tri:
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- Thng cwémg cong tae quan Iy, gidm sat, chi dao cic hogt ddng coa Ban Tong Giam dbc
vi b miy gisp viée cua Cang ty, bao dam thue hi¢n ding cic ndi dung dil duoe thing qua ong
cic Nghi quyét cin DPHBCD v HDQT Céng ty.

- Tiép tye ning cao chill lugng cia cong the kiém tra ndi bd; chi dao thdo g& khé khiin
trong qui trinh didu hinh cic hogt dong sin xudt kinh doanh cia Ban Téng Giam Péde, kiém sodt
chiit ch@ vige thyre thi eong vide theo sir philn cdng nhiém vy hay sir phitn cdp tir HDOQT.

- Tiép tyc cling cd cdng tac quin trj tai chinh, gidm sét chit che viéc tuln thi cic quy
trinh thi chinh ké todn dé dim bdo thye hign ding cdc quy dinh cia Nhi nude vi theo chudn
théng I quic 1é; gidm st viée ludn chuyén vin, quan 1i dong tién hidu qua, ddy nhanh tde do
gidi ngdn cac dyr dn.

- Tiép tye e cdu lai 18 chire cia Cong ty theo hudmg tinh gon, ¢di tién quy ché khodn dbi
v cac dom vi nhim ting sy ty chii ddng thin ning cao trach nhiém cia mdi don vi.

- Ting cuimg cong tdc quan tri nhin sy theo hudng tinh gon, chit leong. Tiép we hodn
thién khung danh gid hidu qud cong vifc cua can b, nguin lao dong, gin vii két qua sin xudt
kinh doanh hing thing.

- Tibp tye dbu ur cai wo, ning edp div truybn sin xudt 38 kidm sodt bt chidt loong nude:
cai 190, sia chiva, thay thé cic tuyén dng khing ddm béo chit hnng cdp mute.... nhim ning cao
chat lugmg sin phiam, dich vy; ddu tr theo thir iy wu tién phi hop v ngubn tai chinh cia Cong ty
de dam bio ciin ddi thi chinh.

- By o mua, thud hg ting ki thudt cip ninde i che khu cong nghié rén dja ban tink
Hiva Binh; diu tw hojc bop the diu wr trong linh vire san xudt - dich v elip owée trong va ngodi
dia bin tinh Hoa Binh,

- Tidp tye ri sodt, sies dbi, bd sung cic quy ché ndi b nham khing ngimg hodn thién vi
ning cao chiit lvgng quin IV,

V. QUAN TRI CONG TY

1. Hji ddng quin trj
a) Thanh vién va cor elu cia Hi ddng quan tri
STT | Ho vi tén Chire vy
1 Nguyen Thj Hoa Chu tich HRQT, Bi thu Ding dy
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2 | Nguyen Duy Hing Mmmﬁﬁmmwvﬂmﬁﬂ
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3 Dinh B Thién Thanh vién HDQT diéu hanh, Phé Giam ddc cong ty ')
1

r Nguyen Anh Viét r Thinh vién HBOQT khéng di¢u hanh
s Weuydn Trong Hifu | Thanh vién HDQT khong didu hinh
b) Chc it ban thudc Hoi dbng quin trj: Khong cb

¢) Hogt ding cia Hii ddng quin tri: dinh gis hogt ddng cia Hi déng quén trj, néu cu thé
50 lugmg cde cude hop Hoi ddng quén tri, ndi dung vi két qud cla céc cude hop.

d) Hogt ddng cia thanh vién Hi ddng quan tr) dde lip. Hoat ddng cla cic tiéu ban trong
Hii dong quén tri: dinh gi hogt dng cia céc tiéu ban thudc Hii ddng quan tri. néu cp thé sb
lugng céc cude hop cia timg tibu ban, ndi dung va két qua cta cic cude hop.

¢) Danh sich céc thanh vién Hji dong quén tri c6 chimg chi dio 3o vé quin trj cbag ty,
Danh séch cic thanh vién Hoi ddng quén tri tham gia ¢he chiromg trinh vé quén tri céng ty trong
ndm.

2. Bun Kidm sodit
a) Thinh vién v co clu coa Ban kiém sodt
STT Hg va tén Chire vy
I | Dodn Thj Thu Ha Truomg Ban kifm soét
2 | Nguyén Thi Mii Thanh vién Ban kiém sodt
I_s Hoang Van Anh Thinh vién Ban kiém soat

b) Hogt dgng cua Ban kiém sodt (BKS)

- BKS d4 philn céng nhigm vy cho cic thinh vién v phdi hep thye hién nhiém vy thay
mit ¢d dong kidm sodt mgi hogt dong sén xudt kinh doanh va didu hanh cing 1y,

- Td chire hop dinh ki va hop dit xudt dé tridn khai cdng viée theo chite ning, nhiém vy
va quyén han dupe giso; luin bam sit Diéu ¢ cong 1y v Nghj quvét DHDCP trong qud trinh
thire hign nhigm vu.

- Thudmg xuyén trao d0i gilta céc thanh vién BKS ciing nhu véi HDQT, Ban gidm doc
nhim myc dich bao ddm cdc hogt ddng cia cong ty 1 phi hgp dip img quyén lgi mué-dnng.,!_,_,




- Gidm sit hogt dong cin HDQT, Ban Tdng gidm dbc vi cic cdn bd quan Iy khic cia
Cong ty dam dung chirc ning v nhiém vy cia timg bd phin.
3. Cive giao djch, thit lno vi cac khoan Iy ich caa Hi dong quin tri, Ban giam dde va Ban
kiém sodt

a) Lueng, thidng, thi lao, cac khodan lgi ich

Hg vi tén Chire vy Laomg
B Nguyen Thj Hoa Chi tich HBQT 119,408,300
Ong Nguyen Trong Hidu Thanh vién HDQT 43.200.000 |
Ong Nguyén Anh Viét Thanh vién HPQT 43,200,000
Ong NguyEn Duy Hing Gidm doc 274.230.100
g Dinh Pire Thién Phé gifim dbe 205.653.600
Ba Dodn Thi Thu Ha ' Truong Ban Kiem soat 173.488.600
" Ong Hoang Viin Anh Thanh vién Ban Kiém soat 32,400,000
Ba Nguyén Thj Mii Thinh vién Ban Kiém sodt 124.088.000
Tong chng: | 1.215.668.600

b) Giso dich eb phifu cia cb dong ndi bd: (Théng tin vé cic giso dich cb phibu ciia cée
thinh vién H)i ddng quin trj, thinh vién Ban kidm sodl, Gidm dfc (Téng Gidm ddc), Ké todn
i, cac cin b quin 1y, Thi ky edng ty, of déng lon vi nhimg nguwdi lign quan 161 cic dbi
wong ndi trén,

¢) Hop dong hoje giao dich véi cb dong ni b (Théng tin vé hop dbng. hodic giao dich
dB dirge ky kit hodic dil dwge thyre hién trong nlim vivi céng ty, cle chng ty con, cic cdng tv mi
chng ty ndm quyen kidm sodt cua thanh vién Hoi ddng quin tri, thinh vién Ban kiém soét, Gidm
dic (Téng Gidm dic), cic can b quan Iy v nhimg ngudi lién quan 16i cic déi twong ndi trén.

d) Vige thye hign cac quy dinh vé quan tri céng ty: Céng ty dii tuin thi cic quy dinh cia
phip luft vé quin trj cdng ty, dc bigt la Didu 1§ Cong ty.

VL. BAO CAO TAI CHINH
I.?hﬁﬂmﬁn:*ﬁ
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- Xt trén cic khia canh trong yéu, BCTC kém theo da phan dnh trung thye vi hap 1§ tink
hinh i chinh vio ngiy 31 thing 12 nim 2018, két qua hoat dong san xult kinh doanh vi tinh
hinh lvu chuyén tién 1@ trong ndm tii chinh két thic cling ngay cia Cong ty Cd phin Nude sach
Hoa Binh, v duge 1§p phi hop v céc chudn myo ké toan Viét Nam, ché 40 ké todn doanh
nghi¢p Vi¢t Nam hi¢n hinh va cac quy dinh phap I¥ ¢6 lién quan dén vige ligp vé trinh by bao
¢do thi chinh.

2. Bio céo tal chinh dwge kidgm todn:
Béo cdo thi chinh nim 2018 43 duge kiém todn vi HDOT Cong ty di phé duyét Bao cio thi
chinh, quyét toin nim 2018 vi dugc cdng b théng tin theo thai gian quy dinh.

XAC NHAN
CUA BAI DIEN THEO PHAP LUAT CUA CONG TY
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