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I. Thong tin chung:
1. Thong tin khai quat:

Tén Cong ty : CONG TY CO PHAN HOA CHAT HUNG PHAT HA
BAC

Tén tiéng Anh : HA BAC HUNG PHAT CHEMICAL JOINT STOCK
COMPANY

Tén viét tat :  HPCO

Gidy chtimg nhan : SO 2400395807 (sb cii 2003000297) do S¢ Ké hoach va Pau
bang ky doanh tu tinh Bic Giang cap lan dau ngay 01/02/2008 va ding ky
nghiép thay d6i 1an 3 ngay 25/03/2016.

Vén diéu 1¢ : 84.000.000.000 dong (Tam muoi tu ty dong)

Téng s6 co phiéu : 8.400.000 c6 phiéu (ménh gia 10.000 dong/co phiéu)
dang luu hanh

Dia chi try s chinh  : Phudng Tho Xuong, Thanh phd Bic Giang, Tinh Bic Giang
S6 dién thoai ;0204 3526 066

S6 fax ;0204 3526 066

Website :  http://hungphathabac.com.vn

2. Qua trinh hinh thanh va phat trién

Cong ty ¢ phan Hoa chat Hung Phat Ha Bac nam ¢ phia Bic thanh phd Bic
Giang, phia Pong va phia Bic giap Cong ty C6 phan Phan dam va Hoéa chat Ha
Bic, phia Nam giap phuong Tho Xuong, thanh phdé Bic Giang va phia Tay giap
Cong ty ¢ phan Than hoat tinh Trudong Phat.

Cong ty c6 phan Hoa chat Hung Phat Ha Bac duoc S¢ Ké hoach va Pau tu
Tinh Bac Giang cap Gidy Chitng nhan dang ky kinh doanh lan dau s6 2003000297
ngay 01/02/2008. Cong ty duoc thanh lap va hoat dong theo mé hinh cong ty cd
phan véi s6 von diéu 18 ban dau 1a 56 ty dong va 03 cd dong sang lap, trong do
Cong ty TNHH MTV Phéan dam va Hoéa chat Ha Bic (nay 1a CTCP Phan dam va
Hoéa chat Ha Bic) nim cb phan chi phdi. Muc tiéu thanh 14p va hoat dong kinh

doanh chinh ctia Cong ty 1a dau tu san xudt va cung cidp Hydrogen Peroxide cé



cong thic hoa hoc 1a H202, con goi 1a 6 xy gia st dung rong rai trong cong
nghiép san xuét gidy, dét, dién tir, xir Iy moi truong,... bén canh d6 Coéng ty ciing
kinh doanh thuong mai céac san phém phan bon, hoa chat khac nhu Urea, Kali, NPK.

La mot trong nhitng don vi san xuit 6 xy gia dau tién tai Viét Nam, sau 10
nam thanh 14p véi muc dich san xuat kinh doanh 6 xy gia va kinh doanh phan bén
hoa chét, trong d6 nhiém vu trong tdm 13 trién khai dau tu xay dung Day chuyén
san xuit 6 xy gid cong sudt 10.000 tin/nam, ndng do 50% va bat dau chay thir tir
cudi nam 2011, dén nay san pham 6 xy gia cia Cong ty cd phan Hoa chat Hung
Phat Ha Béc d3a dan tao lap thuong hi¢u trén thi truong voi hé théng cac nha phan
phdi d3 bit dau duoc hinh thanh rong khip ca nuéc. Hién Cong ty dang hoat dong
theo Gidy Chung nhan ding ky kinh doanh sé 2400395807 do S& Ké hoach va
Pau tu tinh Bic Giang cap lan dau ngay 01/02/2008, thay do6i lan 3 ngay
25/03/2016 v&i mic von diéu 18 1a 84.000.000.000 ddng.

> Cac su kién khac:

Ngay 05/08/2009, Cong ty Co phan Hoa chat Hung Phat Ha Bic dugc Uy ban
chirng khoan Nha nuéc chap thuan trd thanh cong ty dai chung.

Ngay 04/12/2017, Cong ty C6 phan Hoa chat Hung Phat Ha Bac dugc Trung
tam Luu ky Chimg khoan Viét Nam cip gidy Ching nhan Pang ky Chimg khoan sd
219/2017/GCNCP-VSD véi téng s luong cd phiéu ding ky 13 8.400.000 cb phiéu.

3. Nganh nghé va dia ban kinh doanh:

e Nganh nghé kinh doanh:

- Theo Gidy chung nhan ding ky doanh nghiép sb sb 2400395807 (sb cii
2003000297) do S& Ké hoach va Pau tu tinh Bic Giang cap lan dau ngay
01/02/2008 va dang ky thay doi 1an 3 ngay 25/03/2016, nganh nghé kinh
doanh cta Cong ty bao gdm:

- Dai Iy mua, dai ly ban, ky gtri cac loai hang hoa.

- San xuat H,0,.

- Mua ban H,0,, phan bon phuc vu nong nghiép va cac loai hoa chat khéc.
Kinh doanh vét tu ndng nghiép.

- Xuit nhap khau cac san pham héa cht va phan bon, nguyén liéu san xut thirc
an chan nudi, may moc thiét bi va cac mat hang ma Cong ty kinh doanh.

- Bén buon 0 t6 va xe ¢6 dong co khac.

- Daily 6 t6 va xe cd dong co khac.

- Budn ban may moc thiét bi, phuwong tién van tai.

- Ban budn vat liéu, thiét bi lép dat khéc trong xay dung.

- Kinh doanh vén tai hang hoa.

- Kinh doanh bat dong san.



- XAy dung nha céc loai.

- Xay dung cong trinh k§ thuat dan dung khac.

- Hoan thién cong trinh xay dyng.

- Lap dat hé thong dién.

- Liép dat hé thdng cip, thoat nudc, 10 sudi va didu hoa khong khi.
- Liép dat hé thong cip, thoat nudc.

- Lép dat hé thdng 10 sudi va diéu hoa khong khi.
- Lép dat hé thong xay dung khac.
- Xay dung cong trinh giao thong.

e Dia ban kinh doanh:

Mién Nam: Thanh phé H6 Chi Minh, Long An, Binh Duong, Bién Hoa, Tay Ninh,
Viing Tau, Binh Pinh....

Mién Bic: Thanh Phé Ha Noi, Nam Dinh, Thai Binh, Bic Ninh, Tuyén Quang,
Pht Tho, Vinh Phic, Hung Yén, Hai Duong, Bic Giang, Hai Phong, Nam Ha, Thai
Nguyén....

4. Thoéng tin vé mé hinh quan tri, t6 chirc kinh doanh va b may quan ly:

Cong ty cd phan Hoa chat Hung Phat Ha Béc thiét 1ap co cau to chirc va quan tri
theo mo hinh cong ty ¢6 phan, phi hop véi dic diém tinh hinh kinh doanh, bao gom ca
co ché trao d6i thong tin ndi bo va phan cong cac can bo voi quyén han va trach nhiém
rd rang. Bén canh d6, Cong ty cling xem xét va cai tién lién tuc hé théng quan tri Cong
ty nham trién khai c6 hiéu qua céc chinh sach nham dat dugc cac muc tiéu dé ra. So do

co cau to chic Cong ty nhu sau:



SO PO CO CAU TO CHUC CONG TY

PAI HOI PONG CO PONG

< BAN KIEM SOAT J

A 4

HOI PONG QUAN TRI

l

GIAM POC CONG TY

l
l ,,

PHO GIAM POC KE TOAN TRUONG
v l
l l v v l v v

Xuéng Phong Phong Phong Phong Phong
san xuat KTTH TCHC NVTH KTTKTC Thi trudong

> Co ciu bd may quén Iy ciia Cong ty bao gom:
- bai hoi déng ) dong
- Ban Kiém soat
- Hbi dong quan tri
- Ban Giam dbc
- Cac Phong chuyén mon thugc Cong ty
- Xudng san xuét
4.1. Pai hji dong cd dong

Pai hoi dong c6 dong bao gom tat ca cac cd dong co quyén biéu quyét, 1a co quan
¢ tham quyén quyét dinh cao nhat ctia Cong ty c6 phan Hoa chat Hung Phat Ha Bic.
Pai hoi dong c6 dong hop it nhat mdi nam mot 1an va quyét dinh cac van dé theo quy
dinh cta phap luat va Diéu 1& Cong ty, dic biét thong qua cac bao céo tai chinh hang

nim va ngin sach tai chinh cho nam tai chinh tiép theo, quyét dinh phuong thirc hoat



dong, von diéu 1€, nhan sy Ho1 dong quan tri, Ban kiém soaét, ...
4.2. Hoi dong quan tri

Hoi dong quan tri 12 co quan quan 1y ctia Cong ty, chiu trach nhiém trién khai cac
Nghi quyét, quyét dinh ctia Dai hoi dong c6 dong. Bén canh d6, Hoi dong quan tri co
quyén quyét dinh va thyc hién tit ca cic quyén nhan danh Cong ty trir nhitng tham
quyén thudc vé Pai hoi ddng ¢ dong. S6 lugng thanh vién Hoi ddng quan tri 1a 05
(nim) nguoi do Pai hoi dong cd dong bau va mién nhiém. Nhiém ky cta Hoi dong
quan tri 1a 05 (ndm) nam, thanh vién Ho1 déng quan tri cé thé duoc bau lai v6i nhiém

ky khong han ché.
4.3. Ban kiém soat

Ban Kiém soat 1a co quan giam sat ciia Pai hoi dong c6 dong, co quyén kiém tra,
giam sat moi hoat dong ctia Cong ty va cac quyén han, trach nhiém khac theo quy dinh
tai Diéu 1& Cong ty. Ban Kiém soat c6 03 (ba) thanh vién do Pai hdi dong c6 dong bau
ra. Ban Kiém soat c6 nhiém ky cing voi nhiém ky ciia Hoi dong quan tri va kéo dai
thém 90 (chin muoi) ngay dé giai quyét cac cong viéc ton dong. Thanh vién Ban Kiém
soat c6 thé duoc bau lai v6i sé nhiém ky khong han ché.

4.4. Ban Giam dbc

Gidm doc Cong ty

Giam déc duge Hoi déng quan tri b6 nhiém va la nguoi dai dién theo phép luat cia
Cong ty. Giam ddc 12 nguoi diéu hanh cong viéc kinh doanh hang ngiy ctia Cong ty,
chiu su giam sat cia Hoi ddng quan tri va chiu trach nhiém trude Hoi dong quan tri va
bai hoi déng cd dong vé viéc thuc hién cac quyén han va nhi¢ém vu dugc giao. Nhiém
ky cta Giam dbc Cong ty 1a 05 (ndm) nam va co thé duoc bd nhiém lai v6i sé nhiém
ky khong han ché.

Phé Giam dic

Ph6 Giam dbc do Hoi dong quan tri bd nhiém va mién nhiém theo dé nghi cua
Giam ddc Cong ty. Pho Giam déc 13 nguoi giup viée cho Giam ddc, duoc Giam ddc uy
quyén hodc chiu trach nhiém trong mot s6 linh vuc quan ly chuyén mon, chiu trach
nhiém truc tiép trudec Giam dbc vé linh vuc cong viée duge phan cong:

- Theo doi quan ly k¥ thuat, quy trinh cong nghé san Xudt clia Cong ty.

- Nghién ciru cai tién ky thuat, dé xuat cic quy trinh cong nghé moéi, tong hop
béo céo tinh hinh san xuat, kinh doanh thudng ky cho Giam dc.

- Chi dao truc tiép phong K§ thuat tong hop va Xuong san xuat H,0,,



Ké todn truwong

Ké toan truong 1a nguoi truc tiép tham muu cho Giam ddc vé cong tac quan 1y tai
chinh ké toan trong Cong ty, chiu trach nhiém trudc Giam ddc vé cac van dé lién quan
to1 cong tac ké toan tai chinh, quyét toan tai chinh, thué va tinh hinh thuc hién ché do
quan 1y tai chinh ctia Cong ty. Ké toan truéng do Hoi dong quan tri bd nhiém va mién

nhiém theo dé nghi ciia Giam dbc Cong ty.
4.5. Cac phong chuyén mon thude Cong ty va Xwéng san xuit
Phong Ky thudt tong hop

Chtrc ning: Tham muu giup viée cho Giam dbc vé cac linh vuc chuyén mon ky
thuat trong viéc diéu hanh quan 1y hoat dong san xuat kinh doanh ctia Cong ty va chiu
trach nhiém trude Giam ddc vé cac linh vie quan 1y Ky thuat, An toan va Vé sinh moi

truong.
Phong Nghigp vu tong hop

Chtrc nang: Tham muu gitp viéc cho Giam ddc vé nghiép vu chuyén mon trong
viéc diéu hanh quan 1y cac hoat dong san xuat kinh doanh ctua Cong ty va chiu trach

nhiém trude Giam ddc vé cac linh vuc quan ly Ké hoach, Vat tu va Pau tu.
Phong Té chirc — Hanh chinh

Chtrc nang: Tham muu gitp viéc cho Giam ddc vé nghiép vu chuyén mon trong
viéc diéu hanh quan 1y cac hoat dong san xuat kinh doanh ctua Cong ty va chiu trach
nhiém trude Giam ddc vé cac linh vuc quan 1y: T6 chirc, quan 1y lao dong tién luong
va giai quyét cac ché do cho ngudi lao dong, Hanh chinh quan tri, Bao vé an ninh trat
tu va phong chong chay no.

Phong Ké todn — Thong ké — Tai chinh

Chtrc nang: Tham muu gitp viée cho Giam déc vé cac linh vuc Ké toan - Thong ké
- Tai chinh trong hoat dong san xuat kinh doanh ctia Cong ty, thuc hién nhiing cong
viéc nghiép vu chuyén mén tai chinh ké toan theo dung qui dinh cia Nha nudc vé
chuan muc ké toan, nguyén tic ké toan.

Phong Thi truwong

Chtrc nang: Tham muu gitip viée cho Giam dbc cac van dé lién quan dén cong tac
tiéu thy va phat trién thi truong, cac chuyén moén nghiép vu trong viéc diéu hanh quan
1y cac hoat dong san xuét kinh doanh cua Cong ty, chiu trach nhiém trudec Gidm dbc vé

cac linh vuc quan 1y tiéu thy san pham va phaét trién thi truong.

Xwong san xudt



Chtrc nang: Xudng san xuat H202 1a don vi san xuit truc thudc Cong ty ¢ chirc
nang tiép nhan nguyén vat liéu, ning luong, quan 1y nhan sy va van hanh thiét bi cia
day chuyén dé san xuét san pham H202 theo ké hoach dd dugc Giam ddc cong ty phé
duyét.

> Danh sach cong ty me ciia Cong ty c6 phin Héa chat Hung Phat Ha Bic:

Tén Pia chi S6 PKKD  S6 co Ty 18
phan 6 phin
nim gir

Cong ty Co phan  Puong Tran Nguyén Han, 2400120344 5.423.000 64,56%
Phan dam vaHéa  Phuong Tho Xuong, TP.
chat Ha Béc Bic Giang, T. Bic Giang

> Danh sach cong ty con ciia Cong ty c6 phan Hoa chat Hung Phat Ha Bac:Khong co

> Danh sach nhirng cong ty ma Cong ty co6 phan Héa chit Hung Phat Ha Bic
dang nam giir quyén kiém soat hoic co phan chi phdi: Khong c6

> Danh sich nhirng cong ty nim quyén kiém soat hoic co phan chi phdi doi véi
Cong ty c6 phian Héa chat Hung Phat Ha Bac: Khong c6

5. Pinh hwéng phat trién:
> Cac muc tiéu chii yéu ciia Cong ty:

e V& cong tic thi trwong: Trong qua trinh hoi nhap kinh té thi truong nhu hién
nay, viéc khang dinh thuong hiéu va ting truong thi phan 1a muc tiéu ma Cong ty Co
phan Hoéa chat Hung Phat Ha Bac dat 1én hang dau. Vi vay, Cong ty da ludn nd luc
cting ¢d va hoan thién cac chién lugc kinh doanh, khong ngimg nang cao chét luong
san pham dé phu hop voi thi hiéu cia ngudi tidu ding dong thoi phat huy va giir viing
thé manh thi truong von co, ddy manh viéc phét trién thuong hiéu san pham cta Cong ty.

e Vé san xuit: Trudc yéu ciu cao vé mit chat luong san pham cia Thi trudng,
Cong ty ludn ¢d gang cing cb hé thdng day chuyén san xuét, nang cao chit lugng san
pham, ddy manh hiéu quéa san xuat, khai thac t6i vu ngudn lyc hién c6 nham dap tng

nhu cau phat trién thi trudng.

Bén canh do, Cong ty thuc hién triét dé viéc tiét kiém, dam bao hi¢u qua nang suat,
an toan san xuat gan véi bao vé moi truong.
> Chién hrge phat trién trung va dai han:

Hoan thién bd may to chirc va hé thong quan 1y; 1am chi thiét bi cong nghé dé phat
trién tro thanh doanh nghiép c6 thuong hiéu hang dau trong linh vyc Oxy gia.



> Céc muc tiéu doi véi mdi trrdng, xa hdi va cong dong ciia Cong ty:

Cong ty cam két thuc hién day du cac bién phap bao vé méi truong trong qua trinh
san xut theo quy dinh. Thyc hién chuong trinh cai tién thiét bi, cong nghé, hop 1y hoa
san xuat, sir dung hiéu qua nguyén nhién liéu, tiét kiém ning luong, giam thiéu chat
thai nham san xudt sach hon.

Mang lai gia tri thang du cao nhat cho C6 dong, tao 1ap cudc sdng 4m no cho Can

bd nhan vién va gop phan lam ting tong gia tri thang du cho x4 hoi.
6. Cacruiro:
6.1. Riii ro vé kinh té

Bét ky mot nén kinh té nao ciing ludn chira dung nhitng rii ro nhat dinh. Nhimng rai
ro d6 hinh thanh tir chinh su bién dong cua cac nhan td co ban trong nén kinh té: toc
do tang truong kinh té, lam phat, 13i suat, ty gia hdi doai... Cong ty co phan Hoa chat
Hung Phat Ha Bac 1a mot chu thé tham gia vao nén kinh té nén ciing khong nam ngoai

nhimg anh hudng va tac dong tir su thay doi ctia nhitng nhén t6 do.
> Téc do ting trwéng kinh té

Mirc d9 ting truong ciia nén kinh té 1a mot nhan t6 quan trong quyét dinh truc tiép
dén sy ting trudng cua doanh nghiép. GDP ting trudng cao va on dinh s& thuc diy
hoat dong kinh doanh va nhu cau dau tu mo rong trong nhiéu linh vuc, cic nhom
nganh cong nghiép va nong nghi¢p néi chung va cac nhém nganh s dung 6 xy gia
nhu cong nghiép san Xuét giéy, dét nhudm, dién tr, xr ly moi truong, thuc phém, cong
nghiép nhe, may tre dan ... n6i riéng c6 thém diéu kién va co hoi phat trién, theo do
cac nhu cau vé 6 xy gia — san pham chinh cta Cong ty c6 phan Hoa chat Hung Phat
Ha Bic ciing gia tang. Nguoc lai tdc d6 phét trién ctia nganh va ctia doanh nghiép s& bi
anh huong tiéu cuc tir mot nén kinh té suy thodi, tbc do ting truong cham do ngudn
von dau tu va nhu cau dbi voi cac san pham dau ra suy giam.
> Lai suat

Ciing nhu cac doanh nghiép khac, trong qué trinh hoat dong kinh doanh, Cong ty
¢ phan Hoa chat Hung Phat Ha Béc ciing thuong xuyén sir dung mot kénh huy dong
von truyén théng 13 tin dung va chiu 1ai suét sir dung vén vay, dic biét 1a vay tin dung
bang dong d6 la my (USD). Do d6, chi cin mdt sy bién dong nho vé 1di suét trong
chién luge didu hanh chinh sach tién té ciia Nha nudc cling co thé anh huong dén chi
phi tai chinh va lgi nhuédn ma Cong ty dat duogc.

» Lam phat

Lam phat thuong xay ra do hai nguyén nhan chinh 1a chi phi diy hoic ciu kéo.



Téng cau gia tang do sy gia ting cla tiéu dung ho gia dinh, chi tiéu Chinh phu, dau tu
va thay do6i rong tir hoat dong xuat nhap khau.Mic du lam phét trong thoi gian qua
ludn duoc kiém ché nhung dudi tac dong cta lam phat, cac chi phi dau vao phuc vu
san xuat ciia Coéng ty nhu chi phi dién, nudc, chi phi nguyén vat liéu, ... déu co xu
hudng gia ting, qua d6 gy anh hudng dén két qua hoat dong kinh doanh cua Cong ty.
> Ty gia hoi doai

Tur khi thanh 1ap dén nay, Cong ty da thuc hién Dy an dau tu xay dung day chuyén
san xuat 6 xy gia cong suit 10.000 tin/nam, ndng d6 50% va phai nhap khau may moc
thiét bi, nguyén vat liéu tir nha thau nudc ngoai, viéc thanh toan cac chi phi dau vao
nay dugc thuc hién bang dong USD, bén canh d6 Cong ty ciing phai nhan ng bang
dong USD tir Ngan hang d¢é thanh toan cho nha thau, do d6 moi su bién dong vé ty gia
héi doai — dic biét 1a ty gia dong USD déu s& anh huong dén viéc ghi nhan gié tri bang
dong Viét Nam ddi voi cac khoan vay no USD ctia Cong ty.

Ngoai tac dong néu trén, mic du doanh thu hién nay cua Cong ty khong truc tiép
gan lién v&i ngoai té vi trude mat cac san pham Cong ty san xuat va kinh doanh dugc
tiéu thu tai thi truong trong nudce, tuy nhién voi quan diém khong ngimg mé rong hoat
dong kinh doanh, nhiéu kha nang viéc xuat nhap khau san pham san xuat kinh doanh
d6i voi Cong ty co thé xay ra trong twong lai, chinh vi thé trong thoi gian qua Cong ty
van quan tdm nghién cru va ting cudng cac chinh sach nhim chu dong ddi phod véi

nhiing bién dong vé ty gia hdi doai c6 thé xay ra trong qua trinh hoat dong kinh doanh.
6.2. Riii ro vé luat phap

La mot cong ty c¢o phan dai ching hoat dong dudi sy diéu chinh cua Luat Doanh
nghiép, Luat Chung khoan cung véi hé théng phép ludt chung, lai chiu sy quan ly
nganh va tac dong cia cac chinh sach dac thu trong linh vuc kinh doanh cia Cong ty
nén bat ky viéc ban hanh hoic thay ddi chinh sach, quy dinh mdi,... cia Nha nudc,
nhat 1a nhiing diéu chinh lién quan dén hoat dong cta nganh nhu luat hoa chat, luat
thué,... déu c6 thé anh huong téi Cong ty. Mic du trong nhiing nim qua, Viét Nam da
cd ging xay dung mot moi truong phap 1y tuong ddi 6n dinh, co s phap 1y vé hoat
dong dic thu nganh cling nhu cic quy dinh trén thi truong ching khoan cling dugc
diéu chinh hoan thién hon, tuy nhién van con kha nhiéu bat cap va van dang tiép tuc
dugc didu chinh doi hoi Cong ty phai thuong xuyén theo doi, cap nhat dé kip thoi ap
dung cac quy dinh mé1, ddm bao tuan tha phép luat.

Ngoai ra, cac chuan muc ké toan, kiém toan médi van dang timg budc xay dung va
hoan chinh nén Cong ty phai thuong xuyén theo ddi, cap nhat dé kip thoi ap dung cac

quy dinh mé1i, ddm bdo cong tac hach toan theo diing phép luat.
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6.3. Rui ro canh tranh

Cong ty C6 phan Héa chat Hung Phat Ha Béc 1a mot trong nhitng don vi dau tién
trong nudc san xuit Hydrogen Proxide, cong thirc hoa hoc 13 H,0,, tén thuong mai 1a
6 xy gia. Tl trude nam 2013, phan 16n nhu cau vé 6 xy gia trong nudc duge nhap khau
tir thi truong Han Qudc, Thai Lan, Trung Qudc va Pai Loan,... do d6 trong giai doan
nay Cong ty chil yéu phai d6i mit v6i strc ép canh tranh tir cdc nha nhap khau trong
nudc va cac nha san xuat nudc ngoai, tuy nhién san pham 6 xy gia ctia Cong ty c6
nhiéu vu thé hon san phdm nhap khau vé chi phi van chuyén, tién do cung cip va chat
lwong san pham dap tmg yéu cu ciia cic nganh san xuét bot gidy, dét nhudm, dién ti,
thii cong my nghé,... nén da tao duoc lgi thé canh tranh va gop phan dem lai vi thé cia
Cong ty trén thi truong. Mic du vy, v6i du bao nhu ciu tiéu thu 6 xy gia trong nude
s& ngdy cang 16n, thoi gian vira qua mot s6 doanh nghiép trong ciing nganh da bat dau
quan tim nghién ctru dau tu du an san xudt 6 xy gia va kha ning trong tuwong lai s&
xuét hién thém nhiéu nha cung cép ndi dia, kéo theo do s€ 1a sy gia tdng rui ro canh
tranh cho Cong ty. Ddi v6i cac san pham khac nhu phan bon hoa chat, vat tu va cac
san pham phuc vu nganh nong nghiép — mot trong nhiig nganh kinh té then chét cta
dat nudc, trong qua trinh hoat dong Cong ty khong tranh khoi sy canh tranh gay git
v6i cac doanh nghiép trong va ngoai nudc hoat dong trong ciing nganh vé thi truong,
ching loai mat hang va gia ca dau ra. Dé ton tai, phat trién bén viing va chu dong
trudc cac stc ép canh tranh ngdy cang 16n, Cong ty da, dang va sé& khong nging dau
tu, ung dung cong ngh¢ hién dai dé tao ra cac san phém chét lugng cao, gid thanh hop

ly, dap ing yéu cau canh tranh va dam bao sy phat trién 6n dinh trong twong lai.
6.4. Riii ro dic thu

Nguyén liéu chinh dé san xudt 6 xy gia caa Cong ty 1a khi thai Hydro (H,) tir qua
trinh t6ng hop Amoniac cia Cong ty C6 phan Phan dam va Héa chat Ha Béc, day la
mot thé manh ctua Cong ty nhung ciing 1a mét rii ro dic thu vi néu Cong ty Co phan
Phan Pam va Hoa chat Ha Bic ngimg may sira chita hoic khi xdy ra su ¢b trong qué
trinh san xuat thi Day chuyén san xuit 6 xy gia cuia Cong ty s& phai ngimg hoat dong
do khong c6 ngudn khi thai H, cung cip cho san xuat, nhan thic dugc didu nay, trong
thoi gian qua Cong ty da ting cuong nghién ctru va tim kiém cac giai phap hop ly dé
han ché rui ro tir ngudén cung cap nguyén vt liéu néu trén.

6.5. Rii ro khac:

Mot s6 rai ro mang tinh bat kha khang it co kha ning xay ra nhung néu xay ra s&
gay thiét hai cho tai san, con nguoi va anh hudng dén tinh hinh hoat dong kinh doanh
cua Cong ty nhu chién tranh, thién tai, hoa hoan, dich bénh, cac bién dong cua chinh

tri - xa hoi ...
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II. Tinh hinh hoat djng trong nam:

1. Tinh hinh hoat dong san xuit kinh doanh:

Niam 2018, Két qua san xut kinh doanh ctia Cong ty 14i 24,6 ty. San lugng 6 xy gia quy
nong do 50%: Tiéu thu dat 8.554 tan = 100% so v6i KH nam; san xuat dat 8.629 tin =
100,3% so véi KH nam. Dén thoi diém 31/12/2018 Cong ty da hét 16 liy ké.

2. To chirc va nhan su:

> Danh sach Ban diéu hanh va can b quan ly:

Ho va tén

Chirc vu

Ong Pham Hoang Hung Giam dbc Cong ty
Ong Nguyén Thé Hiing Ph6 Giam doc
Ba Than Thi Ha Phu trach ké toan

Ong Tran Dtrc Tuan

Trudng phong T6 chirc -Hanh chinh

Ong Lé Thanh Hiéu

Trudng phong Nghiép vu tong hop

Ong Nguyén Vian Tuan

Trudéng phong K¥ thuat tong hop

Ong Hoang Vin Hung

Gidm doc Xudng san xuat

Ong Nguyén Quang Tuén

Pho phong, Phu trach phong Thi Truong

(1) Ong Pham Hoang Hung - Giam dc Cong ty:

Ho va tén

Gioi tinh

Ngay thang ndm sinh
Noi sinh

CMND/ H¢ chiéu
Ngay cap/Ngay hét han
Noi cap

Quéc tich

Dia chi thuong tra

Pham Hoang Hung

Nam

27/05/1972

Huyén Muong T¢, Tinh Lai Chau
145410250

29/6/2007

CA. Hung Yén

Viét Nam

S6 nha 194- duong Nguyén Van Linh- Thanh
ph6 Hung Yén - Tinh Hung Yén.
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Trinh d§ chuyén mon:

Qua trinh cong tac

K¥ su hoa vo co/ Thac sy Quan tri kinh doanh

Thoi gian

Chirc vu - don vi cong tac

7/1994-5/4/1995

Tap su cong nhan co khi, Phan xudng 605-
Cong ty phan dam va Hoa chat Ha Bic

6/4/1995-14/3/1999

Cong nhan co khi, xuéng NH3, Cong ty phan
dam va Hoéa chit Ha Bac. Tl T4/1995-3/1999
di hoc dai hoc chinh quy, nganh cong ngh¢
héa vo co tai truong Pai hoc Bach khoa Ha
Noi

15/3/1999-13/10/1999

Tap sy k¥ thudt vién cong nghé tai xudng
NH3- Cong ty phan dam va Hoa chat Ha Bac

14/10/1999-10/2000

Tap su k¥ thuat vién cong nghé tai phong Diéu
d6 san xuét, Cong ty phan dam va Hoa chat Ha

Bac

11/2000-18/2/2001

Ky thuat vién cong nghé tai phong Diéu do san

xuat, Cong ty phan dam va Hoa chat Ha Bic

19/2/2001-9/2010

Truong ca Cong ty, phong Dicu d6 an xuit,
Cong ty Phan dam va Hoa chat Ha Béc

01/10/2010-9/2014

Phé truong phong phong Piéu do san xuit,
Cong ty TNHH MTV Phéan dam va Hoa chat
Ha Bic (Nay 1a CTCP Phan Pam va Hoa chat
Ha Bic)

01/10/2014-14/02/2016

Ph6 Giam ddc Xudng A mo ni ac 2-Cong ty
TNHH MTV Phan dam va Hoéa chat Ha Bic
(Nay 1a CTCP Phan Pam va Hoa chat Ha Béc)

15/2/2016-17/3/2016

Pho Gidam ddc Cong ty C6 phan Hoa chat
Hung Phat Ha Bic

18/3/2016- dén nay

Giam dbc Cong ty Co phan Héa chat Hung
Phat Ha Béc

3/2016- dén nay

Thanh vién HDQT Cong ty c6 phan Hoa chat
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Hung Phat Ha Bic

Chure vu tai cong ty
Chrc vu tai to chire khac
Tong s6 ¢ phan nam giir

— bai dién so hiru

» CTCP Héba chit Hung
Phdt Ha Bic

— Canhan sé hitu
S& hitu cua nguoi co lién quan
Hanh vi vi pham phép luat

Nhiing khoan ng d6i véi Cong ty

Loi ich lién quan d6i véi Cong ty :

Quyén loi mau thun v6i Cong ty :

Thanh vién Hoi dong quan tri -Giam ddc Cong ty
Khong co
1.139.040 c6 phan

1.139.040 c6 phan, chiém 13,56% vén diéu 18.
Trong do:

- 1.139.040 c6 phan, chiém 13,56% von diéu 1é

0 c6 phan, chiém 0% von diéu 1¢

(2) Nguyén Thé Hung — Phé Giam dbc

Ho va tén

Gioi tinh

Ngay thang ndm sinh
Noi sinh

CMND/ H¢ chiéu
Ngay cap/Ngay hét han
Noi cap

Quéc tich

Dia chi thuong tra

Trinh d§ chuyén mon:

Qua trinh cong tac

Nguyén Thé Hiing

Nam

10/4/1968

Huyén Tran Yén, tinh Yén Bai, Viét Nam
121559947

21/6/2002

CA Bic Giang

Viét Nam

S6 nha 68 duong C6 Giang, phuong tran Nguyén
Han, thanh phd Bic Giang, tinh Bic Giang

K§ su ché tao may
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Thoi gian

Chirc vu - don vi cong tac

nim 1991 dén nam 1995

K¥ thuat vién tai Nha may co khi, xi nghiép lién
hop phan dam va Héa chat Ha Bic.

nam 1995 dén niam 2000

Quan ddc phan xuong Gidy dé thudc Xi nghiép
San xuat Kinh doanh Tong hop II thuc Cong ty

Phan dam va Hoa chat Ha Béc

Giam ddc Xi nghiép Gidy dé thuoc Cong ty Phan

nam 2000 dén nam 2004
dam va Hoa chat Ha Bic.
nam 2004 dén nam 2005 Giam dbc Cong ty Co phan Hoa Binh

nim 2005 dén nim 2010

Chuyén vién phong Pau tur Xay dung thudc Cong
ty TNHH Mot thanh vién Phan dam Va Hoa chat
Ha Béc

nam 2010 dén nay

Phé giam ddc Cong ty CO phan Hoa chit hung
Phat Ha Bic

Chitrc vu tai cong ty
Chirc vu tai to chirc khac
Téng sd c6 phan nam gitr

- Pai dién s hitu

- C4 nhan s¢ hitu
S& hitu cua nguoi co lién quan
Hanh vi vi pham phép luat
Nhiing khoan ng d6i véi Cong ty
Loi ich lién quan ddi v6i Cong ty

Quyén lgi méau thuin voi Cong ty

Ph6 Giam doc

Khong co

4.000 co phan, chiém ty 1¢ 0,048% von diéu 18
0 ¢6 phan

4.000 c6 phan, chiém ty 1& 0,048% von diéu 18
0 ¢6 phan

Khong c6

Khong c6

Khong c6

Khong co

(3) Ba Than Thi Ha — Trwéng phong - Phu trach Phong KT-TK-TC

Ho va tén
Gi61 tinh

Ngay thang ndm sinh

Than Thj Ha
Nit

05/02/1984
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Noi sinh : Xo6m Chién - Xa Noi Hoang - H.Yén Diing - T.

Bic Giang
CMND/ Ho chiéu : 121516592
Ngay cap/Ngay hét han : 30/06/2015
Noi cép . CA.Bic Giang
Quéc tich : Viét Nam
Dia chi thuong trii : S6 nha 73-QL 1A- Xa Tan M§ - TP. Bac Giang -
Tinh Bic Giang
Trinh d6 chuyén mon: :  Cunhan Kinh té
Qua trinh cong tac
Thoi gian Chirc vu - don vi cong tac
52009 dén T8/2016 Ke toénA’ vién Ph(‘)ng K"l\“-TIf—TC Cong ty C6 phan
Hoa chat Hung Phat Ha Bac
. Ph6 truéng phong Phong KT-TK-TC Cong ty Co
T9/2016 dén nay phan Hoa i}fét Hf:ng Phit Ha Bic -
T11/2016- dén nay Phl:l trach Phong K”l:—TK-TC Cong ty CP Hoa
chat Hung Phat Ha Bac
Chitrc vu tai cong ty : Trudéng phong - Phu trach Phong KT-TK-TC
Chrc vu tai to chire khac : Khong
Téng s6 c6 phan nam gitr : 0 ¢o phan
- Pai dién so hitu : 0 cb phan
- C4 nhan sé hitu : 0 cb phan
S& hitu cua nguoi co lién quan : 0 co phan
Hanh vi vi pham phép luat : Khong co

Nhitng khoan ng d6i voi Congty : Khong co
Loi ich lién quan d6i véi Cong ty : Khong co

Quyén loi mau thudn v6i Cong ty : Khong co
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(4) Ong Tran Pirc Tuéin - Truéng phong To chirc — Hanh chinh:

Ho va tén

Gioi tinh

Ngay thang ndm sinh
Noi sinh

CMND/ H¢ chiéu
Ngay cap/Ngay hét han
Noi cap

Quéc tich

Dia chi thuong tra

Trinh d§ chuyén mon:

Qua trinh cong tac

Tran Pirc Tuin
Nam

15/7/1961

Hai Phong
120011416
11/11/2005

CA Bic Giang
Viét Nam

S6 315 Puong Tran Nguyén Han, Phuong Tho
Xuong, TP. Bic Giang, Tinh Bac Giang

Ctr nhan kinh té

Thoi gian

Chirc vu - don vi cong tac

T 01/1986 - 12/1988

CNVH bién, NM Nhiét dién, Cong ty Phan dam

va Hoa chat Ha Bac

T 01/1989 - 07/1997

Truéng kip VH Dién, NM Nhiét dién, Cong ty

Phan dam va Hoa chat Ha Béc

Tur 8/1997 - 04/2000

Ké toan tong hop, NM Nhiét dién, Cong ty Phan

dam va Hoa chat Ha Bac

Twr 05/2000 - 04/2010

Chuyén vién LDTL, phong TCNS, Cong ty Phan

dam va Hoa chat Ha Bac

Twr 05/2010 - 09/2011

Ph6 phong, Phu trach phong TCHC, Cong ty CP
Hoa chat Hung Phat Ha Béc

Twr 10/2011 - Nay

Truéong phong TCHC, Cong ty CP Hoa chét
Hung Phat Ha Bic

Chitrc vu tai cong ty
Churc vu tai to chire khac

Tong so cd phan nam gitr

Trudéng phong TCHC
Khong co

11.155 ¢6 phan, chiém ty 1¢ 0,133% vén diéu 1¢
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- Pai dién s¢ hitu

- C4 nhan s¢ hitu
S& hitu cua nguoi co lién quan
Hanh vi vi pham phép luat

Nhiing khoan ng d6i véi Cong ty

Loi ich lién quan d6i véi Cong ty :

Quyén loi mau thudn v6i Cong ty :

0 c6 phan
11.155 ¢6 phan, chiém ty 1¢ 0,133% vén diéu 1¢
0 c¢6 phan
Khong co
Khong co
Khong co

Khong co

(5) Ong Lé Thanh Hiéu - Truéng phong Nghiép vu tong hop:

Ho va tén

Gioi tinh

Ngay thang ndm sinh
Noi sinh

CMND/ Hp chiéu
Ngay cap/Ngay hét han
Noi cap

Qudc tich

Dia chi thuong tra

Trinh d§ chuyén mon:

Qua trinh cong tac

Lé Thanh Hiéu
Nam

22/8/1961

Lam Thao, Phu Tho
120015814
17/5/2005

CA Bic Giang

Viét Nam

S6 nha 37 khu phd Ha Vi 1, phuong Tho Xuong,
thanh phd Béc Giang, tinh Bic Giang.

K§ su kinh té k¥ thuat

Thoi gian

Chirc vu - don vi cong tac

Tunam 1982 - 1986

Bo d6i thudéc E51 — Quan khu I

Turnam 1986 - 1993

Cong nhan co khi, nha may co khi hda chat Ha Bac

Turnam 1993 - 2008

Chuyén vién Ké hoach tai phong ké hoach Cong
ty Phan dam va Hoa chat Ha Bic

Tir nam 2008 dén nay

Trudng phong Nghiép vu Tong hgp Cong ty cd
phan Hoa chat Hung Phat Ha Bic.
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Chure vu tai cong ty
Chirc vu tai to chirc khac
Tong s6 ¢ phan nam giir

- Pai dién s¢ hitu

- C4 nhan s¢ hitu
S& hitu cua nguoi co lién quan
Hanh vi vi pham phép luat

Nhiing khoan ng d6i véi Cong ty

Loi ich lién quan d6i véi Cong ty :

Quyén loi mau thun v6i Cong ty :

Truéng phong NVTH

Khong c6

3.500 cb phan, chiém ty 1& 0,042% vén diéu 1¢
0 ¢6 phan

3.500 cb phan, chiém ty 1& 0,042% vén diéu 1¢
0 ¢6 phan

Khong c6

Khong co

Khong co

Khong c6

(6) Ong Nguyén Vin Tuin - Truéng phong Ky thuit tong hop:

Ho va tén
Gioi tinh
Ngay thang ndm sinh

Noi sinh

CMND/ Hp chiéu
Ngay cap/Ngay hét han
Noi cap

Qudc tich

Dia chi thuong tra
Trinh d§ chuyén mon:

Qua trinh cong tac

Nguyén Vin Tuin

Nam

10/9/1971

X4 Hong Thai, Huyén Kién Xuong, Tinh Thai
Binh

122029516

12/12/2008

CA Bic Giang

Viét Nam

K41 - Cong vién Hoang Hoa Tham, Bac Giang

K§ su hoéa

Thoi gian

Chirc vu - don vi cong tac

T 1992 - 1993

Cong nhan Xuong Tao khi, Cong ty TNHH Mot

thanh vién Phan dam va Hoa chat Ha Bic
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T 1993 - 1996

Hoc tai truong Pai hoc Bach khoa Ha Néi

T 1996 - 2007

Truong ca Cong ty, Phong Piéu do san xuat,
Cong ty TNHH Mot thanh vién Phan dam va Hoa
chat Ha Bic

Tuw 2007 - 2008

K¥ thuat vién, Phong k¥ thuit Cong nghé¢, Cong
ty TNHH 1TV Phéan dam va Hoa chat Ha Bic

T 2008 - 2010

K¥ thuat vién, Phong K§¥ thuat tong hop, Cong ty
¢ phan Héa Chat Hung phat Ha Béc

Tu 2010 - nay

Truong phong, Phong K thuat tong hop, Cong
ty ¢6 phan Hoa Chat Hung phat Ha Bic

Chitrc vu tai cong ty
Chirc vu tai to chirc khac
Téng s6 c6 phan nam gitr

- Pai dién s¢ hitu

- C4 nhan s¢ hitu
S& hitu cua nguoi co lién quan
Hanh vi vi pham phép luat
Nhiing khoan ng d6i véi Cong ty
Loi ich lién quan ddi v6i Cong ty

Quyeén lgi méau thuin voi Cong ty

Truéng phong KTTH

Khong c6

700 cb phan, chiém ty 1& 0,008% vbn diéu 1¢
0 ¢6 phan

700 cb phan, chiém ty 1& 0,008% vbn diéu 1¢
0 ¢6 phan

Khong c6

Khong co

Khong c6

Khong co

(7) Ong Hoang Vin Hung - Giam déc Xwéng san xuat:

Ho va tén

Gidi tinh

Ngay thang ndm sinh
Noi sinh

CMND/ H6 chiéu

Hoang Van Hung

Nam

09/3/1967

Tan My, Thanh phd Bac Giang, Tinh Bac Giang
120926352
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Ngay cap/Ngay hét han
Noi cap
Quéc tich

Dia chi thuong tra

Trinh d§ chuyén mon:

Qua trinh cong tac

3/11/2005
CA Bic Giang
Viét Nam

S6 125- Puong 398- Tan My - TP Béc Giang -
Tinh Bic Giang

K¥ su cong nghé hda hoc

Thoi gian

Chirc vu - don vi cong tac

Tor 1991 —1/1998

Truong ca Coéng ty Phan dam va Hoéa chat Ha
Bic (nay la Cong ty C6 phan Phan dam va Hoéa
chat Ha Béc)

Tur 1/1998 — 8/1998

Phé quan déc Xudng gidy, Cong ty Phan dam va
Hoa chat Ha Bic (nay la Cong ty C6 phan Phan

dam va Hoa chat Ha Bic)

Tur 8/1998 - 2005

Chi nhanh Xing dau Bic Ninh, Cong ty Xing
dau khu vuc 1

Tuw 2005 - 2010

Chuyén vién Phong KTCN, Coéng ty TNHH
MTYV Phéan dam va Hoa chat Ha Bic

Tu 2010 - Nay

Giam dbc xuong san xuit, Cong ty cd phan Hoa
chat Hung Phat Ha Bic

Chure vu tai cong ty
Chirc vu tai to chirc khac
Tong s6 ¢ phan nam giir

- Pai dién s¢ hitu

- C4 nhan s¢ hitu
S& hiru cua nguoi co lién quan
Hanh vi vi pham phép luat

Nhiing khoan ng d6i véi Cong ty

Giam ddc xuong SX

Khong co

2.636 c6 phan, chiém ty 18 0,031% vén diéu 1¢
0 c¢6 phan

2.636 ¢6 phan, chiém ty 18 0,031% vén diéu 1¢
0 ¢6 phan

Khong c6

Khong c6
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Loi ich lién quan ddi véi Cong ty :

Quyén loi mau thun v6i Cong ty :

Khong co

Khong c6

(8) Ong Nguyén Quang Tuén - Phé phong, Phu trach phong Thi Truong:

Ho va tén

Gioi tinh

Ngay thang ndm sinh
Noi sinh

CMND/ H¢ chiéu
Ngay cap/Ngay hét han
Noi cap

Qudc tich

Dia chi thuong tra

Trinh d§ chuyén mon:

Qua trinh cong tac

Nguyén Quang Tuin

Nam

05/02/1963

A Lir, Tran Phu, TP Bic Giang, Tinh Bic Giang
120014249

22/11/2005

CA Bic Giang

Viét Nam

S6 nha 235, Puong Nguyén Thi Luu 2, Ngb
Quyeén, Thanh phd Béc Giang, Tinh Bic Giang

Ct nhan kinh té

Thoi gian

Chirc vu - don vi cong tac

Tur 1981 — 1986

Cong nhan xudéng Nhiét, Cong ty TNHH MTV

Phan dam va Hoa chat Ha Béc

Tur 1986 — 1993

Cong nhan xudng san xuat tong hop, Cong ty
TNHH MTV Phan dam va Hoa chit Ha Bic

T 1993 -2008

Nhan vién phong Thi truong, Cong ty TNHH
MTYV Phéan dam va Hoa chat Ha Bic

Twr 2008 —7/2010

Nhén vién Phong NVTH, Cong ty c6 phan Hoa
chat Hung Phat Ha Bic

Tw 7/2010 - 3/2013

Ph6 phong, Phong NVTH, Cong ty co phan Hoa
chat Hung Phat Ha Bic

Twr 3/2013 - Nay

Ph6 phong, Phu trach phong thi truong, Cong ty
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¢ phan Hoéa chat Hung Phat Ha Bic

Chirc vu tai cong ty : Pho phong- Phu trach phong TT
Churc vu tai to chire khac : Khong co
Téng s c6 phan nam gitr : 5.680 cb phan, chiém ty 18 0,068% von diéu 18
- Pai dién so hiru : 0 cdphan
- C4 nhan s6 hitu : 5.680 cb phan, chiém ty 18 0,068% von diéu 18
S& hitu ciia ngudi ¢6 1ién quan : 0 cdphan
Hanh vi vi pham phép luat : Khong co

Nhitng khoan ng d6i voi Congty : Khong co
Loi ich lién quan d6i véi Cong ty : Khong cd

Quyén loi mau thudn v6i Cong ty : Khong cd
> Nhirng thay d6i trong Ban diéu hanh: Khong co

» So lwgng can b, nhan vién:

S6 luong ngudi lao dong trong Cong ty tinh dén ngay 31/12/2018 1a 61 nguoi.

Cong ty ludn thuc hién day du cac ché do chinh sach d6i v6i nguoi lao dong theo
dung quy dinh ctia phap luat, ddm bao cong an viéc lam 6n dinh cho ngudi lao dong,
cai thién thu nhdp, quan tam dén doi séng vat chét, tinh than can bd cong nhan vién.
Cong ty d3 xay dung quy tro cap mét viéc 1am, quy phic loi thim hoi dong vién nguoi
lao dong mot cach kip thoi khi gap kho khin trong cudc séng,... Cac T6 chirc Pang, to
chirc Cong doan va to chirc Poan thanh nién ctia Cong ty ciing ludn duge quan tim

xay dung va khong ngimg phat trién.

Cong ty da tham gia dong bao hiém xi hoi cho toan bd can bd cong nhan vién cd

hop dong lao dong tir 03 thang tro 1én.

Hang nim Cong ty to chiic so két, tong két, khen thudng, khen thuong dot xuét dé
khuyén khich dong vién ngudi lao dong da c6 dong gép cho Cong ty. Mirc khen
thuéng phu thudc vao hiéu qua san xuét ciia Cong ty va hi¢u qua kinh té cua tap thé,
cua nguoi lao dong. Nhitng ¢4 nhan, don vi khong hoan thanh nhiém vu dugc giao lam
ton hai dén kinh té, vat chat, uy tin cia Cong ty s€ dugc xem xét cy thé va phai chiu

cac hinh thirc ky luat, phat tién, boi thudng bang vat chat theo ndi dung thoa udc lao
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dong tap thé, ndi quy lao dong cia Cong ty ban hanh.

Cong ty c6 chinh sach khuyén hoc do6i véi can bd cong nhan vién. Tao dicu kién cho

can by cong nhan vién dugc vira 1am vira hoc nham nang cao trinh d§ chuyén mon.

3. Tinh hinh déu tw, tinh hinh thwc hién cic dw an:

Cong ty TNHH Tu van thué, ké toan va kiém toan AVINA-IAFC d3 phat hanh cac
B4o céo kiém toan quyét toan Dy 4n hoan thanh. Ngay 24/12/2014, HDQT da phé
duyét quyét toan Dy 4n dau tu xdy dung cong trinh day chuyén san xuit Hydrogen

Peroixide cong suit 10.000 tin/nam, nong do 50%.
4. Tinh hinh tai chinh:
4.1. Tinh hinh tai chinh

Pon vi: dong

% tang giam

Chi tiéu Nim 2017 Nim 2018 nim 2018 so
v6i 2017
1. Tong tai san (cudi ky) 168.217.659.697  180.240.310.570  7,15%
2. Doanh thu thuan vé ban
hang va cung cap dich vu  57.325.478.094 89.057.748.687  55,35%
3. Lot nhuan thuan tir hoat
dong kinh doanh 7.315.919.332 24.640.160.006  236,80%
4. Loi nhuan khac 16.375.887 -909.284 -105,55%
5. Loi nhuan trudc thué 7.332.295.219 24.639.250.722  236,04%
6. Loi nhuan sau thué 7.332.295.219 20.133.207.771  174,58%
7. Ty 1¢ lgi nhuan tra c6 tic 0% 15% 15%
4.2. Céc chi tiéu tai chinh chi yéu:
Chi tiéu PVT Nim
2017 2018
1. Chi tiéu vé kha ning thanh toan
- Hé sb thanh toan ngan han (fai thoi diém 31/12) Lan 1,33 2,76
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- S6 lugng cb phan chuyén nhuong ty do:  8.400.000 c6 phan

- S6 luogng cb phan bi han ché chuyén nhuong: 0 ¢6 phan

5.2. Co cAu co dong:

Co ciu c6 dong ciia Cong ty (tai thoi diém ngay 31/12/2018):

Chi tiéu PVT Nim
2017 2018
(Tai san ngan han/No ngan han)
- Hé sb thanh toén nhanh (tai thoi diém 31/12) 091 520
[(Tai san ngan han - Hang ton kho)/No ngan han] ’ ’
2. Chi tiéu vé co ciu von
- Heé sb No/Tong tai san (tai thoi diém 31/12) Lan 048 0,41
- Heé s6 No/Vén cha so hitu (tai thoi diém 31/12) Lan 0,94 0,69
3. Chi tiéu vé ning lrc hoat dong
Eﬁi@iﬁ?ﬁﬁﬁﬁ; dn kho binh quan) ' O"€ &3 7,88
- Vong quay Tong tai san
(Dofnﬁ th?l thuﬁgn/Téng tai san) Vong 0,34 049
4. Chi tiéu vé kha ning sinh 1o
- Hé s6 LN sau thué/Doanh thu thuan % 0,13 0,23
- Hé s6 LN sau thué/Von CSH % 0,08 0,19
- Heé s6 LN sau thué/Tong tai san % 0,044 0,112
- He s6 loi nhuan tir hoat dong kinh doanh / DTT % 0,13 0,28
5. Co ciu co dong, thay doi von dau tw ciia chi sé hiru:
5.1. C6 phan:
- Tong sb cb phan dang luu hanh: 8.400.000 ¢ phan
- Loai c6 phan: Cb phan pho thong
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TT | Danh muc 1.000 dong Ty 18 (%)

A | Tong von chii s& hiru: 84.000.000 100

1 - C6 dong sang 1ap: 69.828.000 83,13

2 |- Cbdonglén 69.828.000 83,13

3 - C6 dong nam gitr dudi 1% cb phiéu co | 13.172.000 15,68
quyén biéu quyét:

4 |- Co6 dong nam giir tir 1% dén dudi 5% co | 1.000.000 1,19
phiéu c6 quyén biéu quyét:

B | Trong dé: 84.000.000 100

1 |- Nhanudc: 54.230.000 64,56

2 - Nguoi nudc ngoai: 0 0

3 |- Nguodi Viét Nam khac (khéng gdm Nha | 29.770.000 35,44

nude):
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> Danh sich ¢6 dong nim giit tir 5% tré 1én von ¢d phan cia Cong ty (tai thoi
diém ngay 31/12/2018):

TT Tén Pia chi S6 PKKD S6 ¢o Ty 18
phin 6 phin
nim giir

1  CongtyCophin BDuong Tran Nguyén 2400120344 5.423.000 64,56%

Phan dam va Héa Han, Phuong Tho Xuong,
chat Ha Bic TP. Bic Giang, Tinh Bic
Giang
2 CTCP Xuatnhap Khéil, Thitroin Pong 0101328911 999.800  11,90%
khau Ha Anh Anh, Huyén Dong Anh,
Ha Noi
3 Congtycdphan Tang 14-Toa nha 0102014919 560.000  6,67%
Tap doan Tan Diamond Flower- S6 48-
Long buong Lé Van Khuong-
KPT méi N2- Nhan
Chinh - Thanh xuan - HN

> Danh sach co dong sang 1ap va ty 1¢ c6 phin nam giit:

TT Tén Pia chi SO PKKD  S6 co Ty 1é
phan o phan
nim giir

1  CongtyCophan Duong Tran Nguyén 2400120344  2.856.000 51,00%

Phan dam va Héa Han, Phuong Tho *)
chat Ha Bic Xuong, TP. Bic
Giang, T. Bic Giang
2 CTCP Xuatnhap Khdil, Thi trin Pong0101328911  560.000  10,00%
khau Ha Anh Anh, Huyén Pong ¢
Anh, Ha Noi
3 CTCP Hoéachat  Phong 810 Nha 18T2,0102014919  560.000  10,00%

Cong nghiép Tan
Long

chung cu Trung Hoa,
Nhan Chinh, Phuong
Nhan Chinh, Quén

Thanh Xuan, Ha N6i

27



(*) Tai thoi diém 31/12/2018, Cong ty C6 phan Phan dam va Hoa chat Ha Bac
dang nam giir 5.423.000 c6 phan, chiém ty 1& 64,56% von diéu 1¢ cua Cong ty.

(**) Tai thoi diém 31/12/2018, CTCP Xuat nhap khau Ha Anh dang nam giir
999.800 cb phan, chiém ty 1& 11,902% vén diéu 1¢ ciia Cong ty.

5.3. Tinh hinh thay ddi von diu tu ciia chi sé hiru:

Vén dau tu cua chi s hitu Cong ty trong nam 2018 14 84.000.000.000 dong (Tam

muoi tu ty dong).

5.4. Giao dich c6 phiéu quy:

- S6 luong cb phiéu quy hién tai: 0 ¢6 phiéu

- Cac giao dich ¢d phiéu quy da thuc hién trong nam: Khéng c6

5.5. Cac chirng khoan khac: Khong

I11. Bao cdo va danh gia cia Ban giam doc:

1. Panh gia két qua hoat dong san xuat kinh doanh:

Xem phu luc 2: Bdo cdo két qua thuc hién ké hoach san xudt kinh doanh nam 2018

(Phan I. Két qua thyc hién)
2. Tinh hinh tai chinh:

DPon vi tinh: triéu déng

Chi tiéu 01/01/2018 31/12/2018 Tang/giam Ty 18 (%)
Tai san 168.217 180.240 12.024 71,24%
- Tai san ngdn han 21.677 37.715 16.038 73,99%
- Tai san dai han 146.540 142.525 -4.014 -2,74%
Nguon von 168.217 180.240 12.024 13,25%
- No phai tra 81.448 73.337 -8.110 -9,96%
- Vén chu s6 hitu 86.769 106.903 20.134 23,20%
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3. Nhirng cai tién vé co cAu t6 chirc, chinh sach, quan lIy:

Pé ¢6 nhan luc diéu khuyét khi c6 ngudi nghi phép, nghi ché do, Cong ty trién khai
cong tac dao tao dé mot ngudi co thé dam nhan duge mot sd cwong vi trong day chuyén dé
thay thé nhau va t chirc ché d6 3 ca, 3 kip ddi véi cac cuong vi c6 ngudi nghi.

Duy tri kiém tra ky luat lao dong véi viéc chap hang noi quy, quy dinh ciia Cong ty,
két hop voi viée tuyén truyén van dong CNVC tu giac chap hanh.

4. Ké hoach phat trién trong twong lai:

Xem phu luc 2: Bao cdo két qua thuc hién ké hoach san xudt kinh doanh nam 2018
(Phan II. Muc tiéu, nhiém vu nam 2019 va céc giai phap thyc hién)

5. Giai trinh ciia Ban giam déc ddi véi y kién kiém toan: Khong c6 giai trinh vi
khong c6 ¥ kién ngoai trir ciia kiém toan vién.

IV.D4nh gia ciia Hoi ddng quan tri vé hoat dong ciia Cong ty:

1. Panh gia ciia Hi ddong quan tri vé cic mit hoat dong clia Cong ty:
Xem phu luc 1: Bdo cdo cua Hoi déng quan tri vé hoat dong N2018 va dinh huong
N2019.
(Phén 1. Bao cao hoat dong nim 2018)

2. Danh gia ciia HPQT vé hoat dong ciia Ban Giam déc Cong ty:

Trong nam qua, HPQT, Giam ddc cong ty trong chi dao diéu hanh tuan thi nghiém
tac Piéu 18 cong ty, bam sat cac muc ti€u dugc Pai hoi déng cd dong giao trén co s&
nidm bat dién bién tinh hinh kinh té vi mé, bién dong cua thi truong dé chi dao, dinh
hudng cac hoat dong cua Cong ty. Giam sat qua trinh thyc hién Nghi quyét cia Pai hoi
dong c6 dong ciing nhu cac Nghi quyét va chi dao HDQT Cong ty.

HDQT t6 chiic cac cude hop theo dinh ky theo quy dinh, néu thiy can thiét HDQT
td chirc cac cudc hop dot xuat dé chi dao kip thoi cac van dé phét sinh trong hoat dong
SX-KD cua Cong ty.

HPQT d3 kip thoi giai quyét cac van dé phat sinh, dic biét van dé lién quan dén
trién khai Dy 4n dau tu, bao cao thuong ky cac hoat dong SXKD, tién d6 thuc hién Dy
an cac van dé vudng mac can thao gd. Tai cac cudc hop nay, HPQT di dé nghi Giam
dbc cong ty bao cao bd sung mot sd van dé ma cb dong quan tim, minh bach hoa céac
quan hé c6 anh hudng dén loi ich caa C6 dong.

HDQT t6 chirc Pai hoi dong c6 dong thuong nién, trinh Pai hoi dong c¢6 dong
thong qua cac ndi dung: bao céo thyc hién hoat dong SX-KD, phuong huéng nhiém vu,

bao céo tai chinh hang ndm da dugc kiém toan.
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Nam 2018, kiém diém cac cong tac thuc hién nhi¢én vy dugc phan cong ctua cac

thanh vién, HDQT d4 nhat tri danh gia céc thanh vién hoan thanh nhiém vu dugc giao.

Céc thanh vién HPQT lam viéc véi thai doi trung thuc, khach quan, khong vu loi, vi

loi ich cong ty, thyc hién dung theo quy dinh, quy ché hoat dong ciia Cong ty quy dinh.

3. Cac ké hoach, dinh huéng ciia Hdi ddng quan tri:

Xem phu luc 1: Bao cdo cua Hoi d(;ng quan tri vé hoat dong N2018 va dinh

hwong N2019
(Phan II. Dinh huéng hoat dong 2019).
V. Quan tri Cong ty:

1. Hoi ddng quan tri:

1.1. Thanh vién va co cau cia Hoi dong quan tri:

- HDQT gdm 5 nguoi trong d6 c6 4 thanh vién khong diéu hanh. Khong c¢6 thanh

vién HDQT doc 1ap.
S6 CP S6 CP Tong o
R A . n Ty 1€
TT Ho vatén ca nhan ca nhan cong (%)
nim giit  dai dién °
Chu Anh Ding
1 ) 2.520.000 2.520.000 30,00
Chu tich HbQT
Nguyén Téng Luin
2 ) 3.093 1.764.000 1.767.093 21,037
Thanh vién HPQT
Pham Hoang Hung
3 : . 1.139.000 1.139.000 13,56
Thanh vién HPQT
Nguyén Thi Thanh Van
4 ) 560.000 560.000 6,667
Thanh vién HPQT
Nguyén Minh Toan
5 ) 999.800 899.800 11,902
Thanh vién HPQT
Téng cong 3.093 6.982.800 6.985.893 83,166

1.2. Cac tiéu ban thudc Hoi dong quan tri:

Khong co

1.3. Hoat dong ciia thanh vién Hoi dong quan tri ddc lap, khong diéu hanh:
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Céc thanh vién HDQT khong diéu hanh d3 lam ding chirc ning ctia minh.
1.4. Hoat ddng ciia cac tiéu ban trong Hoi dong quan tri: Khong cé

1.5. Danh sach cac thanh vién Hoi ddng quan tri c6 chirng chi dao tao vé quin
tri cong ty. Danh sich cac thanh vién Hoi dong quan tri tham gia cic

chwong trinh vé quén tri cong ty trong nim:
Khong c6
2. Ban kiém soat:

2.1. Thanh vién va co cau cia Ban Kiém soat:

S6 CP S6 CP  Tong

Ty 1é
TT Ho va tén canhin cdanhian cdng
] (%)
nam gir  dai dién
. Nguyén Thu Nga 151 151 0,002
Trudéng ban kiém soat
) Lé Thanh Hiéu 3.500 0 3.500 0,042
Thanh vién Ban kiém soat
; Bui Anh Tuan 0 0 0 0
Thanh vién Ban kiém soat
Tong cong 3.500 0 3.500 0,042

2.2. Hoat dong ciia Ban kiém soat:

Xem phu luc 4: Bao cao cua Ban kiém soat

3. Cac giao dich, thu lao va cic khoan lgi ich ciia Hoi dong quan tri, Ban
Giam doc va Ban kiém soat

3.1. Lwong, thuwdéng, thu lao, cac khoan lgi ich:

- Chu tich HPQT thu lao 1a: 3.000.000 dong/thang

- Thanh vién HPQT thu lao 1a: 2.000.000 dong/thang

- Trudng ban kiém soat thu lao 1a: 1000.000 dong/thang

- Thu ky HDQT thu lao 1a: 800.000 dong/thang

- Thanh vién BKS thu lao 1a: 800.000 dong/thang.

3.2. Giao dich c6 phiéu ciia c6 dong ndi bo:

Khong co
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3.3. Hop ddng hoic giao dich voi cd dong ndi bo:

Khoéng co

3.4. Viéc thuc hién cdc quy dinh veé quan tri Céng ty:

Céng ty da thuc hién tét cac quy dinh vé quan tri cong ty 4p dung cho céc cong ty
dai chuing theo thong tu so Thong tw 95/2017/TT-BTC ngay 22/9/2017 cua B Tai.
Chinh cta B9 Tai Chinh.

VI. Bao cao tai chinh:
Xem phu luc 5: Bdo cdo tai chinh ndm 2018 dé dwoc kiém todn
T/M. H()I Df)NG QUAN TRI




CONG TY CO PHAN
HOA CHAT HUNG PHAT HA BAC

PHU LUC 1

BAO CAO CUA HOI PONG QUAN TRI

VE HOAT PONG NAM 2018
VA PINH HUONG NAM 2019

Bdc Giang, Nam 2019



~ CONGTYCOPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Doc lap — Tu do — Hanh phiic

Bc Giang, ngay  thang 4 nam 2019

BAO CAO
Ciia HPQT vé hoat dong nidm 2018 va dinh buéng nim tiép theo
(Tai Pai-héi dong cé dong thuong nién néim 201 9) ’

I- BAO CAO HOAT PONG NAM 2018.
1. Tinh hinh chung.

Thudn loi:

Ty gia dong Viét nam /D6 la My it bién dong nén 14i sut tién vén vay D6 la én
dinh so véi cac nam trudc.

San phdm ctia Cong ty tidu thu tdt, gi4 san phdm trén thi trudng d4 ting, san
phim ctia Cong ty da c6 duoc thi phan 6n dinh.

Dy chuyén thiét bi san xuét hoat dong 6n dinh, phat huy tét cong suét thiét bi
khi chay may.

Kho khan:

Viéc thuc hién K& hoach SX-KD cua Cong ty bi anh hudng nhiéu do phu thudc
viéc cép mot sd nguyén lidu dau vao tir Pam Ha Béc nhu dién, khi H2....

Tir thang 8/2018 gia mot s6 nguyén liéu ddu vao (nhu khi H2, hoi nuée, nuée
khtr khoang) cung véi mot s6 hoa chat nhap khau da tdng muc cao lam ting gia
thanh san pham, gidm hi€u qua kinh doanh ctia Cong ty.

Xuc tac Paladi vao cudi chu ky st dung, hoat tinh giam lam anh hudng dén
ning suat, hiéu qua san xuat. Cudi nim 2018 Céng ty da thay thé 4 tin xtc tic dan
dén chi phi san xuat ting thém dang ké.

Cin clr vao tinh hinh thuyec tién, Hoi dong quan tri Cong ty da c¢é dinh hudng va
ra cac quyét dinh chi dao dua Cong ty vugt qua khé khan, dé hoat dong san Xuét
kinh doanh Cong ty hoan thanh cac muc tiéu dé ra.

2. Cong tac chi dao diéu hanh:

Thuc hién theo Diéu 1¢ Cong ty va nhiém vu ctia Pai hoi déng cd dong thuong
nién giao, HDQT di trién khai cac cdng viéc sau:
a. Thong qua cdc quyét dinh theo Quy ché hoat dong cua Cong ty.
Tai Dai hoi dong cd dong Coéng ty ndm 2018, da td chuc tién hanh bau Hoi
ddng quan tri va Ban kiém soat cho nhiém ky 2018-2023.

- Kién toan nhan su trong HDQT, phan céng trach nhiém cho céac thanh vién.
- Chi dao xay dung va phé duyét Ké hoach san xuét kinh doanh nim 2018.



- Giao KH dinh mirc nguyén nhién vat li€u trong SX H202 nam 2018.

- Trinh Pai hoi ddng cb dong phé duyét lua chon don vi kiém toan bdo cdo tai
chinh ndm 2018. ‘

- Chi dao va giao nhiém vu cho Gidm dbc Cong ty.

+ Lam viéc v&i ngan hang, tai co cAu tra no ngan hang dé dam bao dong tién

duy tri hoat dong SXKD;

+ Ra soat kién toan hé théng Quy ché quan 1y noi bb.

b. Chi dno hoat dpng sin xuit kinh doanh.

1. Céng tac chi dao didu Kanh san xut, quén ly thiét b, dinh mirc:

- Chudn bi tét cac phuong 4n vén hanh; quan ly t6t lao dong; ciing ¢d céc thiét
bi van hanh, thiét bi du phong; tin dung tdi da quy thoi gian chay may, diéu
hanh chay may vdi cong suit va san luong cao, khong dé ngimg san xuét do
chii quan; gidm sét t6t chat luong san phim; giam dinh muc tiéu hao (dic biét
la dién, hoi nuéc, khi Hydro) ddm bdo SX-KD hiéu qué cao nhét.

- Tiép tuc cong tac phdi hop didu hanh san xuit voi Pam Ha Bic dé dam bao
viée cung cip nguyén lidu d4u vao dang tiéu chudn chit luong va 6n dinh
theo hop ddng da ky.

- Nam 2018, Cong ty da diéu hanh hop 1y diy chuyén vao san xuét, dat san
lwong cao, hidu qua kinh té cao trong thoi gian chay may.

2. Cong téc thi trudng:

- Tiép tuc co chu thi truong tiéu thu san pham theo hudng ting ty trong san
phém & mién Béac dé gidm chi tro cudc van chuyén.Téng sén luong ti€u thu
san phém lodng (c6 hi€u qua hon so véi san phém dac) dac biét nam 2018 san
luong san phim lodng xuét cho khach hang da ting cao (chiém 11,2% trén
téng san phdm quy d61), chu dong kiém soat thi trudong, didu chinh gia ban
san phim linh hoat ¢ nang cao hidu qua kinh doanh. San phdm san xuét ra
dén dau da tiéu thy hét dén do.

3. Cong tac ké hoach, vat tu, tai chinh:

- Tiét giam cac chi phi: kiém soat chit ché gia vat tu dau vao; tam dimg céc
khoan diu tu chua can thiét;

- Tich cuc lam viéc véi cdc ngan hang dé co duogc céc chinh sach hd tro vé tai
chinh.

- Chi dao viéc d4u thiu mua xuc tac thay thé, mua sim thay thé mot s6 thiét bi
hu hdng.

4. Cbng tac T6 chirc,lao dong tién lwong:

R4 so4t lai hé théng quy ché ndi bd, bd sung stra ddi cho phu hop.
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Yéu ciu can dbi bd tri lao dong hop ly, dam bao ting thu nhap cho ngudi lao
dong, 6n dinh viéc lam. Han ché t6i da thoi gian ngudi lao dong nghi chd viée do
ngimg day chuyén. “h

Chi dao Céng ty xir Iy cac tinh hudng phét sinh trong qué trinh didu hanh san
xuét kinh doanh ctia Cong ty dam bao tuan thi luat phap va c¢6 hiéu qua nhét déi véi
Cong ty va quyén loi cua cac cO dong.

3. Két qua san xuit kinh doanh ciia Cong ty nim 2018.
Mt so chi tiéu chinh:

TT TEN CHI TIEU pyp | T | CThshien S?;ol)o :
2018 ndm 2018 KH ném

1 | Giatri téng san luong 1000 d | 61.920.000 | 62.125.585 100,3
2 | San luong san pham(Quy 50%) 8.600 8.628,55 100,3
3 | Nop Ngan sach nha nude 10004 | 3.729.292 6.396.947 171,5
4 | Doanh thu tiéu thu 1000d | 62.535.000 | 88.945.028 142.2
5 | Loi nhuan trude thué 10004 5.887.781 24.639.251 4184
6 | Lai co ban trén cb phiéu Pdng 240 2397 998,7
7 | C6 tic du kién 1000d 0| 12.600.000

4. Panh gia viéc thwe hién nhiém vu cia HPQT, Ban diéu hanh.

HPQT, Giam dbc cong ty trong chi dao diéu hanh ludn tuan thu nghiém tic
Diéu 16 Cong ty, bam sat cac muc ti€u duoc Pai hoi déng cd dong giao trén co s&
nam bét dién bién tinh hinh kinh té vi md, bién dong cta thi trudng dé chi dao, dinh
hudng cac hoat dong cuia Cong ty. Gidm sat qua trinh thuc hién Nghi quyét cua Dai
hoi déng cd dong cling nhu cadc Nghi quyét va chi dao HPQT Cong ty.

HPQT t6 chiic cac cude hop dinh ky theo quy dinh, néu thdy can thiét HDQT
td chirc cac cudc hop dot xuat dé chi dao kip thoi cac van dé phét sinh trong hoat
dong SX-KD cua Cong ty. V

HPQT da kip thoi giai quyét cic vAn d& phét sinh, dic biét van d@ lién quan
dén céc mit hoat dong SXKD, bao cdo thuong ky cac hoat dong SXKD, tién do
thuc hién céc chi tidu ké hoach cac van dé vuéng mic can théo g&. HPQT da dé
nghi Giam ddc Céng ty bdo céo bd sung mét s6 vin dé ma c¢b déng quan tdm, minh
bach hoa céc quan hé c6 anh hudng dén loi ich ctia Cb déng.

HDQT t6 chirc Dai hoi ¢6 dong thuong nién, trinh Pai hoi ddng ¢ dong
thong qua céc ndi dung: bao céo thuc hién hoat dong SX-KD, phuong hudng nhiém
vu, bdo cdo tai chinh hang nim d3 dugc kiém toan.



Nam 2018, kiém diém céc cong tac thuc hién nhiém vu dugc phan cong cua
c4c thanh vién, HDQT da nhét tri d4nh gid cac thanh vién hoan thanh nhiém vu
dugc giao. Céac thanh vién HPQT lam viéc véi thai do trung thuc, khach quan,
khong vu loi, vi loi ich ctia Cong ty, thuc hién dang theo cac ndi quy, quy ché hoat
dong ctia Cong ty quy dinh.

II- PINH HUONG HOAT PONG NAM 2019 VA CAC NAM TIEP THEO.

1. Céong tac diéu hanh SXKD.

- Chi dao Cong ty khai thac t6i da nang luc thiét bi day chuyén van hanh dam
bao cac thong sb k¥ thuat, ding chét luong; tan dung hét kha niang quy thoi gian
chay may.

- Chi dao didu hanh SX-KD cén dbi san lwong san xuit va san luong hang ban
ra thi trudng dam bao thuc hién phuong an ¢ hiéu qua nhét va hoan thanh céc chi
tidu ké hoach di d& ra véi céc nhiém vy chinh:

+ Sén xuét 6n dinh, an toan va hiéu qua.

+ Chiém linh, cht déng thi truong H,O, mién Bic.

+ Tang ty trong san phim lofng trong co ciu san pham trén tong san pham quy
doi theo hudng c6 hiéu qua kinh té cao.

+ Chu dong va linh hoat diéu chinh gia ban san pham can c theo sat nhu cau
thi truong trong timg thoi diém.

- Kiém so4t viéc thuc hién cac quy ché quan tri, quy ché tai chinh Céng ty.

- Phé duyét va giao Ké hoach SX KD, dinh mirc tiéu hao nguyén vt lidu cha

yéu va dinh bién lao dong theo sat voi kha ning diéu kién thuc té.

2. Mot sb chi tiéu ké hoach niam 2019.

TT Tén chi tiéu PVT K¢ hoach nim 2019

1 | Gia tri san luong 1000 70.704.000

~ dong
2 | San luong H,0, (quy vé ndng d6 50%)| tin 9.820
3 | Doanh thu 1(300 84.781.107

dong

4 | Loi nhuln truge thué “ 3.531.346
5 | NOp ngén sach nha nudc _ % 9.239.827
6 | Lai co ban trén c¢b phiéu Péng 336
7 | C tire (dy kién) % 0




H01 dong quan tri cong ty cb phan Héa chit leng Phat Ha Bic mong
mudn tiép tuc nhin dwge sy tin tudng, gan b6 cilia cac c6 dong trong thoi gian
toi.

Chung t6i hira s& ciing Ban diéu hanh va toan thé can bd nhan vién Cong
ty co gang het strc dé hoan thanh cac muc tiéu vi sy phat trién ciia Cong ty va
loi ich ciia cb dong./.
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Bic Giang, ngay 11 thdng 4 nam 2019

PHAN THU NHAT
KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH
NAM 2018

I. PAC PIEM TINH HINH
1. Thuan lgi

Gia Oxy gia nhap khéu vao thi truong Viét Nam tang tir dau nam 2018,
nguyén nhan tang gia 1a do thiéu nguon cung;

Li sudt vay dong d6 la My 4n dinh so véi cac nam truéde;

San xuét kinh doanh ctia Céng ty c6 14i, thu nhap cia ngudi lao dong so véi
cac ndm trude duoce cai thién, nguoi lao dong an tdm cong tac, nang cao hiéu qua
cong viéc.

2. Kho khin

Thoi gian nglmg san xuét do gian doan ngudn cung khi nguyén liéu hydro,
hoi nudc, dién va trong khi Hydro nguyen lidu c6 mu dau lam hiéu suét thu hoi
Hydro ctia hé théng tinh ché Hydro giam, xuc tac Paladi dén cu01 thoi ky st dung
hoat tinh giam da anh huéng dén san xuét, dinh muic va ning suit cia day chuyén
san Xuét.

Gia khi Hydro nguyén liéu ting tir ngay 15/8/2018, gia mot s6 hoa chét
mua tlr thi truong Trung Qudc ting lam anh huéng dén hiéu qua san xuit kinh
doanh cua Cong ty.

II. KET QUA THUC HIEN

1. Két qua thiyre hién muc tiéu san xuit kinh doanh

a. Két qua san xuit kinh doanh:

e
TT TEN CHI TIEU pyT | omEm | e bicn Ii;vm (1/%
nam | 2017
* | Thoi gian sén xuit ngay 280 283,7 | 101,3 | 114,2
I | San lwgng sian phim
1 | San lugng san xudt (Quy 50%) | tan 8.600 | 8.628,55| 100,3 | 105,8
1.1 | Oxy gia 50% tan . 7411| 660964 | 892| 90,5
1.2 | Oxy gia 35% tAn 200 314,29 | 157,1 | 110,1
1.3 | Oxy gia 30% tAn 900 | 1.828,71| 203,2 | 683,8
1.4 | Oxy gia 27,5% tén 900 | 1.275,79 | 141,8 | 143,6
2 | San luong tiéu thu (Quy 50%) 8.550 | 8.553,93 | 100,0 | 99,8




2.1 | Oxy gia 50% tAn 7.375| 6.550,62 | 88,8 | 84,9
2.2 | Oxy gia 35% tAn 200 314,29 | 157,1 | 110,0
2.3 | Oxy gia 30% tan 900 1.802,71 | 200,3 | 674,1
2.4 | Oxy gia 27,5% tan 900 1.275,79 | 1418 | 143,6
II | Gi4 tri tong san lwong 1000 d | 61.920.000 | 62.125.585 | 100,3 | 105,8
II1 | Nop Ngéin sach nha nuwéc 1000 & 3.729.292 | 6.396.947 | 171,5 | 183,9
IV | Gi4 tri sita chira lon 1000 d | 15.190.148 | 13.498.842 | 99,1 | 5.843
Trong dé: dd phan b6 2018 3.315.375 | 4.499.614 | 135,7 | 1.948

V | Pdu tw, xay dung ] - _
1 | S6 hang muc Céi 0 0 -
2 | Gié tri 1000 d 0 0 :
VI | Gia4 tri tiét kiém dinh mic | 1000d | -135.634 | -270.521| 1994 | 17,5

VII | Lao ddng tién hrong
1 | Téng sb lao dong BQ nam ngudi 68 62| 91,2 101,6

1.1 | Can bd quan ly nguoi 3 3 100 100
1.2 | Nguoi lao dong ngudi 65 59| 90,8 | 101,7
2 | Téng quy luong theo don gia | 1000 d |  4.752.660 | 6.759.822 | 1422 | 156,1
3 | Tién luong BQ ngudi lao dong | d/ng/th |  6.093.154 | 9.547.771 | 156,7 | 1534
VII | Doanh thu bén hang H202 | 1000 d | 62.535.000 | 88.945.028 | 142,2 | 155,3
VIII | Loi nhuén truée thué 1000d | 5.887.781 | 24.639.251 | 418,5 | 336,3
IX | Lii co ban trén c¢6 phiéu d/CP 297 2.397 | 807,0 | 274,9

b. Cong tic diéu hanh san xuat, quan ly thiét bi, dinh mire, chit lwgng
san phim:

Céng tdc quan Iy san xudt: Trong nim duy tri san xuét 283,7 ngdy, ngimg
san xuat 81,3 ngay véi 28 1an dimg va chay lai may, trong d6 c6 23 1an dimg may
v6i tong sb 65,5 ngay do khéng c6 khi nguyén liéu hydro, dién, hoi nudc, 03 lan
ngimg may theo ké hoach cua Cong ty 1a 15,8 ngay dé lap dat bo loc mu dau thay
bd mang loc Hydro cdp 1 va thay xtc tac Paladi, 2 1an ngimg may do su c6 thiét
bi, cong nghé cua Cong ty 1a 0,1 ngay.

Céng tdc quan ly cong nghé: Cong nghé san xudt ctia Cong ty duogc duy tri
6n dinh, quan ly tét viéc bd sung hoa chat pha ché dich cong tac va thoi diém thay
Oxit nhom hoat tinh, gop phan cai thién néng cao chét luong dich cong tac. Xic
tac Paladi da dén giai doan cudi, khi hiéu suat Hydro hoa giam, Cong ty phai tai
sinh va hoat héa xuc tac nhiéu lan sau do tiép tuc dua vao san xuét da kéo dai thoi
gian sir dung cua xuc téc.

Céng tdc quan by thiét bi: thuong xuyén, dinh ky tién hanh céng tac kiém
tra, bao dudng, stra chira thiét bi. Trong nam 2018 da ché tao va lap dat bd loc mu
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dau, thay mang loc Hydro cép 1 tram Hydro, thay bau néng thiét bi lam lanh
nhiét d6 thap, dinh ky thay tai loc cac bo loc, thay dau may nén khi ly tam, bao
dudng, thay vong bi cac dong co dién, hiu chinh cac van va dinh vi van diéu tiét,
son chéng gi dudng dng, lan can, san thao tic.

Céng tdc sira chita lom: Trién khai hang muc stra chita l6n thay 4 tan xuc
tac Paladi thap Hydro hoéa, Cong ty da tién hanh t6 chirc d4u thau rong rai quoc té
& lya chon nha thau thuc hién, két qua dén thang 12/2018, xuc tac nhap vé dugc
nghiém thu dat chét luong, sau khi lap dat dua xdc thc méi vao san xuit dat cac
thong sb van hanh, san lugng ctia ddy chuyén dat va vuot cong sudt thiét ké.

Céng tdac quan ly dinh mirc tiéu hao nam 2018: Thoi gian dimg may, chay
lai may nhiéu lan, hoat tinh cua xtc tac giam do dén cudi chu ky str dung, khi
Hydro nguyén liéu c6 mu dau lam hong bo loc mang Hydro cdp 1 tram tinh ché
Hydro la nhiing nguyén nhén chinh lam téng dinh murc tiéu hao khi H, nguyén
lidu, dién, hoi nudc 0,49 Mpa, Oxit nhém hoat tinh. Trong qua trinh séan xudt
Cong ty thuong xuyén phan tich cac chi tiéu chét luong, thanh phan dich cong téc,
dé dam bao ty 1¢ gitra Hydrocacbon thom va TOP trong dich cong tac dap tmg
yéu cau cong ngh¢ san xudt phai bé sung TOP d lam cho dinh mirc TOP cao hon
dinh muc ké hoach. Cac dinh murc khac thyuc hién thdp hon dinh murc ké hoach
giao. Gia tri tiét kiém do giam dinh mic tiéu hao nam 2018 so véi ké hoach Hoi
déng quan tri giao 1a 270,5 tridu ddng gép mot phan 1am giam gid thanh san xuét,
ting hiéu qua san xuét kinh doanh ctia Céng ty.

Céng tdc quan Iy chdt lwong san pham: Séan pham Oxy gia san xuét ra dat
chit lugng theo tidu chudn TCCS 01:2011/HPCO di cong bd, dap tng chét lugng
cho céc nganh san xuét gidy, dét may va xir ly méi truong da duge thi truong
chép nhan.

c. Cong tac thi trudng, titu thu sin phiam, xiic tién thwong mai, xiy
dung thwong hiéu:

Do thiéu ngudn cung, gia Oxy gia lién tuc ting tir diu nam 2018 tao didu
kién thuan loi cho Céng ty trong cong tac tiéu thu san pham ra thi truong. San
pham san xuét ra dén dau tiéu thu hét dén d6, chu yéu dugce tidu thu & thi truong
Mién Béc va uu tién tiéu thu san phdm lodng. Nam 2018 d tiéu thu duoc 8.553, 9
tdn Oxy gia quy ndéng do6 50% dat 100% so véi ké hoach, c6 5 dot ting gia ban
san pham, gi4 ban binh quan nam dat 10.398.143 ddng/tdn quy ndng d6 50% bang
142,16% so véi ké hoach nam va bang 155,6% so véi cing ky nim 2017. Doanh
thu san phdm Oxy gia dat 88,945 ty dong bang 142,2 % so véi ké hoach va bing
155,6% so v6i ndm 2017. Thi trudng tiéu thu san phidm Oxy gia thuén loi, san
xuét kinh doanh ctia Céng ty nim 2018 c¢6 hidu qua cao.

d. Cong tac t6 chire san xuit, quan Iy lao dong, tién lwong va dao tao

Viéc tb chirc san xuét va b tri lao dong cua Cong ty gap kho khan do thoi
gian dimg mdy nhiéu 14an va nhidu ngdy, téng sb6 lao doéng cua Coéng ty dén
31/12/2018 1a 62 ngudi, do thu nhap cta nguoi lao dong duoc cai thién, da gitr

dugc nguoi lao dong gan bo voi cong ty, xong cling khong tuyén méi duoc lao
dong nao déap tmg yéu cdu vé nghé nghiép va trinh d6 dao tao ctia Cong ty. Dé
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dap tmg yéu cau lao dong cho san xuat Cong ty van phai yéu cau ngu’orl lao dong
lam thém gid, c¢6 thoi diém mot s6 cuong vi chuyén sang ché d6 1am viéc 3 ca 3
kip. Nhitng dot dimg may dai ngay do khong c6 viéc lam da bb tri cho ngudi lao
dong nghi hét cong nghi bu, nghi phép, cudi cling méi bd tri nghi chd viéc.

Tién luong san phadm binh quan ctia ngudi lao dong Cong ty nim 2018 dat
9,547 triéu dong/ngudi/thang.

Tiép tuc chuong tiinh dao tao dé mot nguoi co thé dam nhan duoc mot sd
cuong vi trong day chuyén dé thay thé nhau khi c6 ngudi nghi.

e. Cong tac ké hoach, quin Iy cung dmg vit tw, quan Iy giid ban sin
phim va tai chinh

Cong tdc ké hoach: Cong ty da lap Ké hoach san xuat kinh doanh nam va
dugc Hoi dong quan tri cong ty phé duyét va thong qua tai Dai Hoi dong cb dong
cong ty. K& hoach hang thang, quy dugc xdy dung sat v6i thuc té timg thoi diém
va dugc ban hanh va trién khai thuc hién.

Céng tdc quan Iy vat tw: Duy tri s6 luong vat tu ton kho hop 1y dép tng du
cho séan xuét. Viéc quan ly gid vat tu dau vao dd dugc thyc hién tot, ding quy
dinh vé cong tac mua vat tu cia Cong ty. Vat tu da qua su dung dugc thu hoi
phén loai, vét tu thu hdi Céng ty khéng c6 nhu cau sir dung duoc ban dé thu hdi
von, ndm 2018 d3 ban thu hdi duoc 112,721 triéu dong

Cong tac quan Iy gid bdn sdan phdm: Cap nhat théng tin vé tinh hinh nhap
khau Oxy gia gitp cho Céng ty xac dinh duoc gia ban hop 1y, trong nam da didu
chinh tang gia ban 5 lan. Xay dung va c6 chinh sich gi4 ban san pham Oxy gia
ndng do 27,5%, 30% va 35% hop ly dé canh tranh véi céc nha nhép khau Oxy gia,
két qua d3 tang san luong tidu thu san pham lodng va mang lai hiéu qua cho Cong
ty.

Theo phuong an co céu lai thoi han tra no gbc Von vay dau tu véi cac Ngéan
hang tai trg von, trong nam 2018 Cong ty phai trad ng goc vay von dau tu cho cac
ngan hang 1a 366.246 Déla My tuong duong 8,332 ty dbng, xong Coéng ty da can
d6i ngudn thu, wu tién tra no tra gbe, 131 vay vén diu tu va di tra ng Ngan hang
duoc 633.776 Db la My twong duong 15,432 ty dong, giam mirc du ng von dau tur
tir 3,230 triéu D6 la My xubng con 2,567 triéu D6 la M§. Thu xép da von cho sira
chira 16n nam 2018, duy tri én dinh dong tién cho san xudt kinh doanh ma khéng
phai vay vén luu dong gép phan giam chi phi 1ai vay vén dau tu, vén luu dong
lam tang hiéu qué san xuat kinh doanh nam 2018.



PHAN THU HAI

MUC TIEU, NHIEM VU NAM 2019
VA CAC GIAI PHAP THUC HIEN

I. Piic diém tinh hinh:

Céc nguyén nhén sau s& truc tiép anh huong dén két qua san xuit kinh

doanh nam 2019 cua Cong ty:

1. Gia Oxy gia nhép khau bat dau giam tir cudi nim 2018, dén nay gan
bang muc gid nhap khiu nam 2017 trong khi d6 gia khi Hydro nguyén liéu tang
hon 8 14n so v&i gia nam 2017, gia dién tang 8,36% tur 20/3/2019, gia mot s6 hoa
chit nhap khau tir thi truong Trung Qudc van & mitc cao 1am cho chi phi san xuét
clia cOng ty ting manh s& anh hudng 16n ning luc canh tranh ciia san phdm trén
thi truong va hiéu qua san xudt kinh doanh ctia Céng ty nim 2019.

2. Rui ro phai dung san xuét do khong du didu kién dau vao dé duy tri san
xuét va anh huéng cua nguon cung Oxy gia doi dao véi gia ré tr Trung Qubc s&
anh huéng truc tiép dén viéc thuc hién ké hoach san xuét kinh doanh nim 2019

ctua Cong ty.
II. Muc tiéu, ké hoach nim 2019
1. K¢ hoach san xuit kinh doanh nim 2019

" g Ké hoach | So véi TH
iy TEN CHI TIEU BYT | e enls | 90iE %)
% | Thol gian san xuat ngay 299 105,5
I | San lwgng san phim
1 | San lwgng san xuit (Quy 50%) tan 9.820 113,8
1.1 | Oxy gia 50% tan 7.615 152
1.2 | Oxy gia 35% tin 500 159,1
1.3 | Oxy gia 30% tan 2.000 109,4
1.4 | Oxy gia 27,5% tAn 1.200 94,1
2 | San lwgng tiéu thu (Quy 50%) tan 9.820 114,8
2.1 | Oxy gia 50% tan 7.610 116,2
2.2 | Oxy gia 35% tAn 500 159,1
2.3 | Oxy gia 30% tAn 2.000| 1109
2.4 | Oxy gia 27,5% thn 1.200 94,1
Il | Gia tri tong san lwong 10004 | 70.704.000 113,8
IIT | Nop Ngan sach nha nwéc 1000 d 6.203.415 97,0
IV | Gia tri stra chira 16n 1000 d 13.051.935 96,7
V | Gia tri tiét kiém dinh mic 1000 d -246.411 91,1
VI | Lao dong tién lwong
1 | Téng s lao dong nguoi 68 109,7




1.1 | Cén by quan ly nguoi 3 100,0

1.2 | Nguoi lao dong nguoi 65 110,2
2 | Téng quy lwong ngudi lao dong 1000 d 6.443.364 95,3

3 | Tién luong binh quan nguoi lao dong d/ng/th 8.260.723 86,5
VII | Doanh thu tiéu thu Oxy gia 1000d 84.781.107 95,3
VIII | Loi nhuén trwée thué 1000d 3.531.346 14,3
IX | Lai co ban trén c6 phiéu déng/CP 336 14,0

2. Cac giai phap thue hién:
2.1. Cong tac diéu hanh san xuét, quén ly thiét bi, dinh muc:
Khai thac tdt néng luc san xut ctiia day chuyén chi dao didu hanh san xuét

linh hoat, tdn dung t6i da quy thot gian c6 du cac diéu kién dau vao dé duy tri san
xuét dat san luong cao nhét.

Kiém soat chit lwong dich cong tac trong thoi ky dau thay xuc tac, bd sung
kip thoi hoa chit pha ché dich cong tac dam bao yéu cau thanh phan, chit luong
dich cong tac theo tu van ctia Nha san xuét va cung cap xuc tac cho Cong ty. Cap
phat vat tu cho san xuét thuc hién dting theo quy trinh cp phat vét tu cua Cong ty,
kiém tra hé théng do ludng dam bao phan 4nh trung thuc sb liéu tiéu hao dé phuc
vu cho diéu hanh san xuét va hach toan ndi bo.

Cong tc stra chira 16n: Tap trung chi dao trién khai 1ap phuong 4n va lén
ké hoach mua vt tu phuc vu dai tu may nén khi SAMSUNG, hé théng khi cudi.
Két hop véi cac dot dirng mdy sira chita theo ké hoach ctia Cong ty Pam dé trién
khai thuc hién.

Tiép tuc ra soat va lap nhu cau vat tu du phong cho san xut dé trién khai
mua, ddc biét la vat tu du phong thay thé cho céc thiét bi dong, don chiéc phai
mua chinh hang ctia nha san xuét hodc mua & thi truong nudc ngoai.

Lam tdt cong tac duy tu bao dudng may moc thiét bi theo ké hoach, khéng
dé say ra sur ¢6 do chu quan.

2.2 Cong tac tiéu thu:

Tiép tuc tim kiém va phét hién cac don vi c¢6 nhu ciu sir dung Oxy gia méi
& khu vuc Mién Bic, théng ké nhu cau sir dung, xtc tién chao hang va hd trg cac
nha phén phéi tiép can dé ban hang.

Pon dbc cac Nha phan phéi & Mién Nam ¢6 chi nhanh & Mién Bic mé rong
tiéu thu san phidm Oxy gia & thi truong Mién Bic.

Ky hop dong truc tiép véi cac nha nhap khau Oxy gia & Mién Béc dé ban
hang phén déu tiéu thu hét san phim ctia Cong ty & thi truong Mién Bic.

Uu tién tiéu thu san pham lodng va séan phim tiéu thu & thi truong Mién
Béc dé phat trién thi truong Mién Bic.

Duy tri viéc cp nhat thong tin vé& nhap khau Oxy gia dé c6 chinh sach gia
bén linh hoat, phtt hop véi gia thi truong.

2.3 Cong tac ké hoach, vat tu, tai chinh



N&m bét, cp nhat dién bién gia ca vét tu, ché d6 chinh sach ctia Nha nudc
dé xay dung ké hoach sét véi thuc té nhim diéu hanh san xuét kinh doanh dat
hidu qua cao nhét.

Can d6i dam bao vt tu cho san xuét véi viéc han ché téi da lugng tdn kho.
Kiém soat gid mua vét tu theo dung quy dinh mua vt tu ciia Cong ty.

Theo phuong 4n tra ng gbc vén vay dau tu, trong nim 2019 Cong ty tra ng
gbc vay von dau tu cho cc ngan hang 13 590.156 Péla My twong duong 13,718
ty dong, giam mirc du no vén dau tu dau tir 2,567 triéu D6 la My xudng con 1,976
triéu D6 la My. Tiép tuc can d6i dong tién dam bao cho san xudt va sira chita 16n
nam 2019. Khi diéu kién cho phép s& ddy nhanh tién dé tra no gbc nhim giam 1ai
vay von dau tu.

2.4 Cong téc td chirc san xuét, quan 1y lao dong, tién lwong va dao tao

Tiép tuc chuong trinh dao tao ndng cao trinh do dé mot nguoi cod thé van
hanh thanh thuc duoc mét vai cuong vi san xuit khac nhau, dién khuyét khi c6
nguoi nghi;

Tuyen bd sung s6 cong nhan vén hanh hoa c6 chat lugng, dung nganh nghe
dao tao dé dam béao sb lao dong can thiét duy tri san xudt lién tuc. Phan du gift 6n
dinh thu nhép cho nguoi lao dong dé ho yén tdm cdng tac. Trong trudng hop thoi
gian ngirmg may do khong du didu kién dau vao dé duy tri san xudt s& bd tri cho
ngudi lao ddng nghi ché d6 nhu nghi bi, nghi phép va cudi cing 1a nghi chd viée.

~ Duy tri kiém tra ky luat lao dong va ndi quy cia Cong ty, xir Iy nghiém
khac vdi céc truong hop vi pham.

2.5 Cong tac an toan, bao hg lao dong va vé sinh mdi trudong: duy tri thuc
hién tot theo quy dinh.

Két qua san xuét kinh doanh nam 2018 cta Céng ty tiép tuc c6 lai va la
nim dau tién ké tir khi du an di vao san xuét d3 hét 18 lily ké ctia cac nam trude,
tiép tuc c6 loi nhuén dé chia ¢ tuc cho cb dong cta Cong ty. Trong nam 2019,
Cong ty tiép tuc phin dau san xuét kinh doanh dat ke hoach ma Hbi ddng quan tri
va cd dong Cong ty giao, tiép tuc phin ddu san xuét kinh doanh an toan, on dinh
v6i nang sudt, chét lugng cao nham muc tiéu bao toan va phat trién vdn ciia cong
ty, thuc hién nghia vu tra gdc va lai vay dau tu va c6 1ai.

GIAM POC CONG TY%. -
Pham Hoang Hung
Noi nhan:
- HPQT cong ty;
-Luu VT, NVTH.
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. CONGTY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Poc lap - Tw do - Hanh phic
BAN KIEM SOAT i > -

Béc Giang, ngay/d thdng 4 nim 2019

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2018

Can ¢ nhiém vu cta Ban kiém soét duoc quy dinh tai Piéu 1 td chic va
hoat déng ciia Céng ty C6 phan Hoa chat Hung Phat Ha Béc ban hanh kém theo
Nghi quyét Pai hoi dong c6 déng Cong ty C6 phan Hoé chat Hung Phat Ha Béc
ngay 28 thang 4 nam 2016;

Can cu tinh hinh hoat g’l‘q‘)ng va bdo cdo tai chinh nam 2018 da duoc kiém toan
bdi Cong ty TNHH Hang Kiém toan AASC.

Ban Kiém soét xin béo céo trudc Dai hoi dong ¢b dong cong ty vé tinh hinh
hoat dong ctia Ban kiém soat nam 2018

PHAN I
TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2018

1. Giam sat viéc tudn thi cac quy dinh cia Phap luat va diéu 1& cia
Cong ty Co phan Hoa chat Hung Phat Ha Biac (HPCO) trong viéc quan tri,
dieu hanh cong ty:

- Ban kiém soat nhan thiy hoat dong ctia Hbi dong Quan tri cong ty co né
nép, c6 ké hoach cu thé, duy tri cac cudc hop diung quy dinh cua didu 1& Cong ty.
Trong cac cudc hop co ra cac nghi quyét d& Giam dbc trién khai thuc hién. Cac
nghi quyét ciia Hoi dong quan tri ding véi phap luat va phi hop véi thAm quyén
quy dinh tai Didu 1& Céng ty.

- Giam dbc cong ty thuc hién nghiém tic cdc nghi quyét ctia Hoi déng quan
tri, mot sb cong viéc chua thuc hién déu ¢6 béo cao giai trinh tai cac cudc hop cua
Hoi dong. ~

- Cac phong bd phén chirc nang cua Cong ty ¢ su ph01 hop hoat dong tbt.
Khoi ky thuét san xuit da 1am chu dugc cong nghe san xuat, khi da diéu kién dau
vao cho san xuat da duy tri chay méy 6n dinh, an toan, dat san lugong va chét lugng
san pham theo ké hoach, dép ung yéu cau cua thi truorng Tuy nhién, mét so dinh
mirc tiéu hao nguyén vat liéu dau vao ting so véi ké hoach giao nhu: Khi H2
nguyén liéu tang nguyén nhan do khi H, nguyén liéu c6 1An mu dau lam hiéu sut
thu hdi H, ctia bd loc mang Hy cip 1 tram tinh ché H2 giam, sau khi thay thé b loc
mang H2 mdi dinh mire giam rd rét. Pinh muc Tri octyl phosphate (TOP) tdng do
yéu cau chat luong dich cong tic can bo sung TOP dam bao ty 1¢ gilta
Hydrocacbon thom va TOP dap ung yéu céu cong ngh€ san xuat. Pinh mirc hoi
nude 0,49 Mpa tang do xuc tac dén cudi thoi ky st r dung can gia nhiét dich cong tac
dé tang hiéu suat phan tmg Hydro héa. Pinh mirc Oxit nhém hoat tinh, dién ting do
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phai dimg may, chay lai may nhiéu lan trong nam do su c¢d vé ngudn dién, hoi
nudce, khi H2 lam dinh muc tang.

Khéi nghiép vu da chu dong nam bt nhimng van d& kinh té, da chu dong can
d6i dong tién da tra trude khoan vay dai han ndm-2018 va 2019 theo cam ké tién do
tra ng goc vai cac ngén hang gop phan giam lai vay dau tu, str dung hiéu qua ngudn
tién dam bao an toan tai chinh phuc vu san xuét kinh doanh. Thudng xuyén cip
nhét nhiing quy dinh vé hach toan ciia Nha nuéc dé xdy dung bdo céo tai chinh
ding chuin mue.

- Viéc mé sd ké toén, té chirc hach toan va luu trit ching tur dugc Phong ké
toan cua Cong ty thuc hién ding quy dinh.

2. Hoat djng ciia Ban kiém soat:

- Nim 2018, Ban Kiém soat da duy tri kiém soat thuong xuyén cac hoat dong
san xuét kinh doanh thong qua hd so, tai liéu, chimg tir va cic Nghi quyét, Quyét
dinh cia Hoi dong quan tri, cua Giam dbc Cong ty. Viéc trao ddi cong viéc cua cac
thanh vién Ban kiém soét chu yéu théng qua céc phuong tién nhu Pién thoai,
internet:

- Kiém soét qua trinh x4y dung va thuc hién ké hoach san suét kinh doanh,
ke hoach stra chita 16n, ké hoach lao dong tién luong va thu nhap.

- Kiém so4t viéc xdy dung va thuc hién cic quy ché, quy dinh ndi bd cia
Cong ty.

- Giam sét viéc str dung von kinh doanh ctia Cong ty.

- Cir ngudi tham gia cdc cude hop ciia Hoi dong quan tri.

-Choy k1en vé cac van dé lién quan dén hach toan ké toan, cc bién phép
lién quan dén tién luong, tidu thu san phdm va nhing y kién véi Hoi dong quan tri,
Giam dbc Cong ty.

3. Thue hién thim tra bao cdo tai chinh nim 2018:
3.1. Cin ci tham tra bdo cdo tai chinh ciia cong ty.

Bdo cdo tai chinh ndm 2018 do Cong ty TNHH Héng Kiém toan AASC thuc
hién. Bao gom:

- Bang can dbi ké toan

- Bdo cdo két qua hoat dong kinh doanh

- Béo céo luu chuyén tién té

- Thuyét minh béo cdo tai chinh.

3.2. Két qua thém tra bdo cdo tai chinh nim 2018

- Ban kiém so4t xac nhan: Bao cdo tai chinh nam 2018 ctia Cong ty do Céng
ty TNHH Hang Kiém toan AASC kiém toan duoc lép theo ding quy dinh cua Luét
ke toan va cac quy dinh ctia chuan muc ké toan du do tin cay.



MOT SO CHI TIEU TAI CHINH CONG TY PA THUYC HIEN
(So voi KHSXKD theo nghi quyét Dai hoi co dong nam 2018)

BANG TONG KET TAI SAN (Dang riit gon)

PVT: Pong
Chi tiéu S6 cubi ky So dau ky Chénh léch
31/12/2018 01/01/2017
(@) ) - ) B)=1)-(2)
TAI SAN
A. Tai sén ngin han | 37.715.098.433 | 21.677.786.492 | 15.063.986.906
I. Tién va cac khoan tucmg duong tlen 7 2§_87“7_ 923.777 | 12.680.363.322 | 14.197.560.455
1. Céc khoan diu tu tai chinh ngin hz;u - - 0
III. Céc khoén phai thu ngén han 1.744.174.838 1.638.234.071 105.940.767
IV. Hang ton kho 7.607.161.485 6.846.675.801 760.485.684
V. Tai san ngén han khéac 1.485.838.333 512.513.298 0
B. Tai sin dai han 142.525.212.137 | 146.539.873.205 | -4.014.661.068
I. C4c khodn phéi thu dai han 7 - - 0
IL. Talganicg dinh | 142.525.212.137 | 146.539.873.205 | -4.014.661.068
1L | Bét dong sggcjay tu I 2 - 0
IV. Céc khoan diu tu tai chinh dai han . - - 0
V. Tai san dai han khac - - 0
~ Téng cngtiisin 180.240.310.570 | 168.217.659.697 | 11.049.325.838
NGUON VON L
Aggg_han tra - | 73.337.631.531 | 81.448.188.429 | -8.110.556.898
. No ngén han 13.673.415.651 | 16.315.466.869 | -2.642.051.218
1L No dai han B 59.664.215.880 | 65.132.721.560 | -5.468.505.680
B. Vén chii s& hitu 106.902.679.039 |  86.769.471.268 | 20.133.207.771
I. Vén chu s& hitu 106.902.679.039 | 86.769.471.268 | 20.133.207.771
II. Ngudn kinh phi va quy khéc - - 0
Téng cong ngudn von 180.240.310.570 | 168.217.659.697 | 12.022.650.873
KET QUA KINH DOANH
Dvt: Dé‘ng
Chi tiéu Nzm 2017 Nim 2016 Chénh léch
: (@) . (1) 2 3)=(1)-2)
éicioj‘:;_h thubdn hang vacungcap | g9 57 748 687 | 57.325.478.094 | 31.732.270.593
2. Cac khoan giél‘n trir doanh thu 0
3. Doanh thu thuan veban hang v& | g9 57 748 687 | 57.325.478.004 | 31.732270.593
cung cap dich vu
4. Gié vbn hang ban 52.327.701.305 | 38.977.600.189 | 13.350.101.116
e v 36.730.047.382 | 18.347.877.905 | 18.382.169.477
cung cap dich vu
6. Doanh thu hoat dong tai chinh 1.042.050.725 193.327.179 848.723.546
7. Chi phi tai chinh 6.167.303.504 | 4.972.491.632 | 1.194.811.872
Trong dé: Chi phi ldi vay 4.226.180.364 | 4.967.937.632 | (701.757.268)
8. Chi phi ban hang 599.839.832 | 1.090.801.493 |  (490.961.661)
9. Chi phi quan ly doanh nghiép 6.364.794.765 | 5.161.992.627 | 1.202.802.138




L, Ligil miauign s o ROt o ng 24.640.160.006 |  7.315.919.332 | 17.324.240.674
kinh doanh

11. Thu nhap khéac 418.900 16.428.000 | _ (16.009.100)
12. Chi phi khac 1.328.184 52.113 1.276.071
13. Loi nhuan khac (909.284) 16375887 | (17.285.171)
14. Tong loi nhuan k& toan trude thué | 24.639.250.722 |  7.332.295.219 | 17.306.955.503
15. Chi phi thué TNDN hién hanh 4.506.042.951 0| 4.506.042.951
16. Chi phi thué TNDN hoén lai 0

4, Lp tlnim st aniahan 20.133.207.771 | 7332295219 | 12.800.912.552
doanh nghiép

18. Li co ban trén ¢d phiéu 2.397 873 1.524

] ~ PHANII ] :
NHAN XET, KIEN NGHI CUA BAN KIEM SOAT

- Nam 2018, qu§ thoi gian san xuét duge dam bao theo ké hoach nén Cong ty
d4 hoan thanh ké hoach san lugng dé ra. Viéc thay bo loc mang Hydro cép 1 tram
tinh ché H2 gop phan giam dinh mirc tiéu hao khi H2 nguyén lidu cho san xuét va
thay 4 tan xuc tac Paladi dat chit luong va cac chi tiéu k¥ thuat cong nghé, day
chuyén san xuét chay dat va vuot cong suét thiét ké tao tién d& cho san xudt nim
2019 duogc thuan loi. Thi truong Oxy gia nam 2018 thuén loi, gia Oxy gia nhép
khiu tang lién tuc tir ddu nam 2018, nguyén nhén ting gi4 chinh I do thiéu nguén
cung nén cdng tac ti€u thu san pham cua Cong ty gép nhiéu thuén loi, san luong
tiéu thu chu yéu 0 thi truong Mién Béc, doanh thu tdng manh, san xuét kinh doanh
cua Cong ty dat hiéu qua cao, bao toan va phat trién dugc von chi s& hitu, c6 ngu(‘“)n
& chia cb tirc cho ¢b dong va doi séng ngudi lao déng cong ty duoc cai thién.

- Trong nam 2018 ty gia dong Ddla M ting cao bt dau tir quy II. Pau nim
2019, ty gia van chua on dinh va kho du doan.

- Trong nam 2019, gia khi H2 nguyén liéu, gia dién tlep tuc tang, cac thiét bi
nhu may nén khong khi ly tdm, hé thdng khi cubi, cac thlet bi trao ddi nhiét da den
chu ky stra chita 16n va du kién phai mua bd sung tiép 2 tin xtc tac Paladi vao cudi
niam 2019 s& 1am chi phi san xuét ting manh.

- Gia Oxy gia nhap khau bat dau glam tu cubi nam 2018 va giam manh ngay
tir cac thang dau nam 2019, giam manh nhét 1a gia Oxy gia nhép khau tir thi truong
Trung Qudc. Trude nhiing thach thitc nhu trén doi héi Hoi ddng Quan tri, Ban gidm
ddc va toan bd ngudi lao déng Céng ty phai c6 nhitng nd luc dé duy tri san xuét
kinh doanh 4n dinh, dat hiéu qua. Tai Dai hoi cé déng nay, Ban kiém so4t xin béo
céo va dé nghi Dai hoi cb dong ¢ nhing quyét sach hop ly nham day manh san
xuat on dinh dong tién cho san xudt, tiép tuc bao toan va phat tr1en von Cong ty, tra
gbc von vay dau tu ding han, c6 loi nhuan dé chia cb tic cho ¢b dong ciia Cong ty.

BAN KIEM SOAT
Noi nhin: CAC THANH VIEN TRUONG BAN
- Hbi ddng QT
- Giam Déc MW
- Céac Thanh vién
- Lwu VT, BKS : " 2 <
Lé Thanh Hiéu Nguyén Anh Tuan Nguyén Thu Nga



CONG TY CO PHAN
HOA CHAT HUNG PHAT HA BAC

PHU LUC 4

BAO CAO TAI CHINH PA KIEM TOAN

NAM 2018

Bdc Giang, Nam 2019




BAO CAO TAI CHIiNH

CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC
Cho n&m tai chinh két thic ngay 31/12/2018
(da dugc kiém toan).
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Cong ty CO phiin Hon ehft Hung Phat 1A e
Phuong Tho Xuong, lIu\nIrphA e CHang, tinh Bie Giang

NOI DUNG

Béo céo clia Ban Giam dbc

B4o cdo kiém toan doc 1ap

Bao céo tai chinh da dugc kiém todn
Béng can di ké toan

Bo céo két qua hoat dong kinh doanh
Béo c4o luu chuyén tidn té

Thuyét minh B4o c4o tai chinh
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Cong ty CO phiin Hoa chft Hung Phat 1A 1ie
Phudng Tho Xuong, thanh phd Bae CGlang, tnh e Glang

BAO CAO CUA BAN GIAM POC

Ban Giam dbc Cong ty C6 phin Hoa chiit Hung Phat Ha Biic (sau day goi tét 1a “Cong ty”) trinh bay Bao céo clia minh
va Béo cdo tai chinh ctia Cong ty cho nim tai chinh két thie ngay 31/12/2018.

CONG TY
Coéng ty C phin Hoéa chdt Hung Phat Ha Bic duge thanh 1p va hoat dong theo Gidy chiing nhan ding ky doanh

nghiép cong ty ¢ phin s§ 2400395807 do S& Ké hoach va Pu tu tinh Bic Giang cip 14n dau ngay 01 thang 02 nim
2008, ding ky thay ddi lan thir ba ngdy 25 thang 03 nam 2016.

Tru s& chinh ciia Cong ty dugc dit tai: Phuong Tho Xwong, thanh phd Béc Giang, tinh Bic Giang.
HOQI PONG QUAN TRI, BAN GIAM POC VA BAN KIEM SOAT

Céc thanh vién cia Hoi ddng Quan tri trong nam va tai ngay lap bio céo nay bao gdm:

Ong Chu Anh Diing Chu tich (B nhiém ngay 26/4/2018 theo Nghi quyét DHDCD) .:-_F
Ong Pham Hoang Hung Uy vién 7
Ong Nguyén Minh Toan Uy vién CH?J
Ong Nguyén Tong Luan Uy vién NG
Ba Nguyén Thi Thanh Van Uy vién (B4 nhiém ngay 26/4/2018 theo Nghi quyét PHPCD) | Y
Ong Tran Vin Qué Uy vién (Mi&n nhiém ngay 26/4/2018 theo Nghi quyét PHPCD) q\\,\

5 ~

Céc thanh vién ctia Ban Giam dbc da diéu hanh Cong ty trong ndm va tai ngay 1ap béo céo nay bao gdm:

Ong Pham Hoang Hung Gidm dbc

Ong Nguyén Thé Hung Pho Giam ddc

Céc thanh vién cua Ban Kiém soat bao gom:

Ba Nguyén Thu Nga Trudng ban

Ong L& Thanh Hiéu » Thanh vién

Ong Buii Anh Tuén Thanh vién (B nhiém ngay 26/4/2018 theo Nghi quyét PHDCD)
Ba Nguyén Thi Thanh Van Thanh vién  (Mién nhiém ngay 26/4/2018 theo Nghi quyét PHDCD)
KIEM TOAN VIEN

Céng ty TNHH Hang Kiém todn AASC da thyc hién kiém toan céc Béo c4o tai chinh cho Cong ty.
CONG BO TRACH NHIEM CUA BAN GIAM POC POI VOI BAO CAO TAI CHINH

Ban Giam déc Cong ty chju trach nhi¢m vé viée 14p Béo céo tai,chinh phan anh trung thuc, hop ly tinh hinh tai chinh,
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ ciia Cong ty trong ndm. Trong qua trinh 1ap Bdo cdo tai

chinh, Ban Giam dc Cong ty cam két da tudn thu céc yéu cau sau:
4

- Xay dung va duy trl kiém sodt ndi bd ma Ban Giam déc va Ban quan trj Cong ty xéc dinh 1a c"ém thiét dé dam bao
cho viée Ifp va trinh bay Bao cdo tai chinh khong con sai sét trong yéu do gian 1an hodc do nham 13n;

- Lua chon cde chinh sach k& todn thich hop va dp dung cac chinh sach nay mdt cach nhét quan;

- Dua ra che danh gid viv dyr dodn hop 1y va thin trong;

- Neéu rd cde Chuldn mue ké toan duge dp dung ¢é duge tuan thi hay khong, c6 nhiing ap dung sai 1&ch trong yéu

dén mare ¢ln phad cong b vi giai thich trong Bao céo tai chinh hay khong;
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Q/ CONGTY \2

HOA CHAT

Cong ty C§ phfin Hon ehfit Huwng Phit Ha Bic
Phuong Tho Xuong, thinh phd Bic Giang, tinh Bic Giang

- Lap va trinh bdy cdc¢ Bho cdo tai chinh trén co sé tuan thi cic Chuén muc ké toan, Ché d6 ké toan doanh nghiép
Viét Nam va céac quy dijnh phép 1y ¢6 lién quan dén viée I4p va trinh bay béo cdo tai chinh;

- Lap céac Bdo céo tai chinh dya trén co sd hoat dong kinh doanh lién tyc, trlr trudng hop khong thé cho ring Cong
ty s€ tiép tuc hoat dfng kinh doanh.

Ban Giam déc Cong ty dam bao ring cic s ké toan dugc luu gitt @& phan anh tinh hinh tai chinh ciia Cong ty, véi miic
d6 trung thuc, hop 1y tai bét cr thdi diém nao va dam bao réng Béo cdo tai chinh tuan thi cac quy dinh hién hanh cia
Nha nuée. Ddng thoi ¢6 trach nhiém trong vidc bdo dim an toan tai san ciia Cong ty va thuc hién c4c bién phap thich
hop dé ngan chén, phat hién céc hanh vi gian 1an va cac vi pham khéc.

Ban Gi4m d6c Cong ty cam két ring B4o c4o ti chinh d4 phan 4nh trung thuc va hop 1y tinh hinh tai chinh ctia Cong ty
tai thoi diém ngay 31/12/2018, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nim tai chinh két thic
cung ngay, phit hop véi Chudn muc ké toan, Ché @6 ké toan doanh nghiép Viét Nam va tuén thu céc quy dinh phép ly
¢6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh.

Cam két khic
Ban Giam d6c cam két ring Cong ty tuan thi Nghi dinh 71/2017/ND-CP ngay 06/06/2017 huéng din v& quan tri cong

ty 4p dung d6i vé6i cong ty dai chiing va Cong ty khong vi pham nghfa vu cong bd théng tin theo quy dinh tai Thong tu
s6 155/2015/TT-BTC ngay 06/10/2015 ciia B Tai chinh huéng din cong b thong tin trén Thi trudng ching khoan.

it Ban Gidm déw
9.
o

o

cO PHAN

g oang Hung
Giém ddc
Bdc Giang, ngay 15 thdng 02 nim 2019
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S6: 250219.001/BCTC. KT 1
BAO CAO KIEM TOAN DOC LAP |

Kinh giri: Quy Cb ddng, HOi ddng Quiin trj v Ban Gidm déc
Cong ty C6 phiin Hoa chiit Hung Phat Ha Biic

Chung t6i dd kiém todn Bdo cdo tai chinh kém theo ctia Cong ty Cb phin Hoa chit Hung Phéat Ha Béc duoc lap
ngdy 15 thang 02 nam 2019, tr trang 05 dén trang 25, bao gdm: Bang can dbi ké toan tai ngay 31 thang 12 nim
2018, Béo cdo két qua hoat dong kinh doanh, Bdo cdo luu chuyén tidn t& cho nam tai chinh két thic ciing ngdy va
Ban Thuyét minh Béo céo tai chinh.

| Traich nhi¢m ciia Ban Gidm dbe

? Ban Giam ddc Cong ty chiu trach nhiém vé viée 1ap va trinh bay trung thuc va hop 1y Bao cdo tai chinh ctia Cong
‘ ty theo Chudn muc ké toan, Ché do ké toan doanh nghi¢p Viét Nam va cac quy dinh phap 1y c6 lién quan dén vige
lap va trinh bay Bdo céo tai chinh va chiu trdch nhiém vé kiém so4t noi bo ma Ban Giam ddc xéac dinh 1a cin thiét
dé dam bao cho viéc lap va trinh bay Béo céo tai chinh khong c6 sai sét trong yéu do gian ldn hodc nham 14n.

Tréach nhiém cia Kiém ton vién

Tréach nhiém ctia chung t6i 1a dua ra y kién v& Bao cdo tai chinh dua trén két qua ctia cudc kiém todn. Ching toi da
tién hanh kiém toan theo cac Chudn muc kiém toan Viét Nam. Céc chudn muc nay yéu ciu ching t8i tudn thi
chudn muc va cac quy dinh vé& dao dirc nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat dugc sy dam
bao hop 1y v& viéc liéu B4o céo tai chinh ciia Cong ty c6 con sai s6t trong yéu hay khong.

thuyét minh trén Bao céo tai chinh. Céc thu tuc kiém toan duoc lua chon dua trén xét doan ctia kiém todn vicn, bao
gdm danh gi4 riii ro ¢6 sai sot trong yéu trong B4o céo tai chinh do gian 1&n hogc nhadm 1An. Khi thye hién danh gid
céc rui ro nay, kiém toan vién da xem xét kiém sodt ni b clia Cong ty lién quan dén vige 1ap va trinh bay Bdo cto
tai chinh trung thuc, hop ly nhim thiét k& cac tha tuc kiém toan pht hop voi tinh hinh thuc té, tuy nhién khong
nhim muc dich dua ra y kién vé higu qua ctia kiém soat ndi bo ctia Cong ty. Cong viéc kiém toan ciing bao gbm
’ danh gié tinh thich hop ciia cac chinh sach ké toan duoc ap dung va tinh hop ly clia cac ude tinh ké todan cia Ban
Giam déc ciing nhu d4nh gia viéc trinh bay tng thé B4o cdo tai chinh.

Cong viéc kiém toan bao gdm thuc hién cac thu tuc nham thu thdp cac bang chiing kiém todn v¢ cdc s0 li¢u va \\’,l-/'t/
\
|

Chiing t6i tin tudng ring cac bang chimg kiém toin ma chiing t6i da thu thap duoc la day dua va thich hop lam co
s& cho y kién kiém toan ctia ching t6i.

Y kién ciia Kiém toan vién

- Theo y kién ctia ching t6i, Bdo cdo tai chinh d& phan énh trung thuc va hop ly, trén cac khia canh trong yéu tinh
hinh tai chinh cia Cong ty C6 phin Héa chit Hung Phat Ha Béc tai ngay 31 thang 12 nam 2018, ciing nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tidn té trong nam tai chinh két thic ciing ngay, phit hop véi Chuan
= muc ké toan, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phép 1y c6 lién quan dén vigc lap va trinh
bay Bao céo tai chinh.
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= ‘(‘"ﬁk HANG KIEM TO — -
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- \\'\”{i:t\’gg@gl%ﬁn Pham Thi Xuin Thu
_ Ph6 Téng Gidm dbe Kiém toan vién

Gidy chimg nhin dang ky hinh nghé kiém toan Gify chiing nhan diing ky hanh nghé kiém todn

o sb: 0743-2018-002-1 s6: 1462-2018-002-1

Ha N§i, ngay 25 thang 02 ndm 2019
T (84) 24 4024 1000 | I (04) 24 3825 3973 | 1 Le Phung Hieu, Hanoi, Vietnam A member of [silli] International
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Béo cdo tdi chinh
Cho nam tai chinh két thic ngay 31/12/2018

Cong ty C6 phiin Hon ehft Fling Pldt 1A 1ie
Phudng Tho Xuong, thinh ph(\ Ao Cang, tinh Dhe Giang

BANG CAN DOI KE TOAN
Tal npay 31 thang 12 ndm 2018

Mi TAI SAN Thuyét 31/12/2018 01/01/2018

56 minh VND VND
100 A. TAISAN NGAN HAN 37.715.098.433 21.677.786.492
110 XL Tién va cdc khoin twong duong tién 3 26.877.923.777 12.680.363.322
111 1. Tién 340.612.288 12.680.363.322
112 2. Céckhoén twong duong tién 26.537.311.489 -
130 IIL Cic khoan phai thu ngfin han 1.744.174.838 1.638.234.071
131 1. Phaithu ngin han ctia khach hang 4 1.242.975.100 1.444.550.200
132 2. Tratru6e cho ngudi ban ngén han 24.750.000 -
136 3. Phaithu ngén han khac 5 476.449.738 193.683.871
140 V. Hang tdn kho 6 7.607.161.485 6.846.675.801
141 1. Hang tdn kho 7.607.161.485 6.846.675.801
150 V. Tais4n ngin han khic 1.485.838.333 512.513.298
152 1. Thué GTGT duogc khau trir 1.025.453.669 -
153 2. Thué va c4c khoan khac phai thu Nha nuéc 12 460.384.664 512.513.298
200 B. TAISAN DAI HAN 142.525.212.137 146.539.873.205
220 XL Taisan cb dinh 133.525.983.834 146.539.873.205
221 1. Taisan c6 dinh hitu hinh 7 133.525.983.834 146.539.873.205
222 - Nguyéngid 205.690.457.869 205.690.457.869
223 - Gid tri hao mon luy ké (72.164.474.035) (59.150.584.664)
260 VI Taisan dai han khic 8.999.228.303 -
261 1. Chi phi tra trudc dai han 8 8.999.228.303 .
270 TONG CONG TAI SAN 180.240.310.570 168.217.659.697
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Cong ty C6 phiin Hon ehfit Hung Phit Ha Bic

Phuong Tho Xu’_u_n;r,, thinh ph(\ I4ic (ii;mg, tinh Béc Giang

Bao cao tai chinh

Cho nim tai chinh két thic ngay 31/12/2018

BANG CAN POI KE TOAN
Taingay 31 thdng 12 nidm 2018
(tiép theo)
Ma NGUON VON Thuyét 31/12/2018 01/01/2018
) minh VND VND
300 C. NOQ PHAITRA 73.337.631.531 81.448.188.429
310 X. No ngin han 13.673.415.651 16.315.466.869
311 1. Phai tra ngudi ban ngin han 10 3.635.256.592 4.938.864.181
312 2. Ngudimua tra tién truée ngéin han 11 149.208.390 166.400.390
313 3. Thué va cac khoan phai ndp Nha nuéc 12 4.007.451.441 281.238.973
314 4. Phai tra nguoi lao dong 2.102.778.198 1.024.568.260
315 5. Chiphi phai trd ngén han 13 236.662.003 335.384.33
319 6. Phaitra ngén han khac 14 1.803.949.672 1.230.053.688
320 7. Vay vano thué tai chinh ngén han 9 1.728.836.355 8.327.684.040
322 8. Quy khen thudng phtc lgi 9.273.000 11.273.000
330 II. No daihan 59.664.215.880 65.132.721.560
338 1. Vay vano thué tai chinh dai han 9 59.664.215.880 65.132.721.560
400 D. VON CHU SO HUU 106.902.679.039 86.769.471.268
410 Vén chii s¢ hitu 15 106.902.679.039 86.769.471.268
411 Vén gop cuia chit s& hitu 84.000.000.000 84.000.000.000
41la -  C6 phiéu phé théng c6 quyén bidu quyét 84.000.000.000 84.000.000.000
418 2. Quy dAu tu phat trién 5.501.266.000 5.501.266.000
421 3. Loinhuan sau thué chua phan phéi 17.401.413.039 (2.731.794.732)
42la -  LNST chua phén phéi liiy ké dén cudi ndm trude (2.731.794.732) (10.064.089.951)
421b -  LNST chwa phén phdi ndm nay 20.133.207.771 7.332.295.219
440 TONG CONG NGUON VON 180.240.310.570 168.217.659.697
CO PHAN
HOA CHAT
HUNG PHAT
HA BAC
Piang Thi Mai Huong Thin Thi Ha am Hoang Hung

Nguoi 1ap biéu

Bdc Giang, ngay 15 thdang 02 ndm 2019

Trudng phong Ké toan

Giam doc
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Cong ty C6 phiin Hon ehit Hung Phat Ha Bic
Phudng Tho Xuong, thinh pM e Giang, tinh Bic Giang

Bdo cao tai chinh

Cho nim tai chinh két thic ngay 31/12/2018

Niam 2018
Ma CHI TIRU Thuyét
50 minh
01 1. Doanh thu bin hang vacung cip dich vu 17
02 2. Céc khoan giam trir doanh thu
10 3. Doanh thu thuin bén hang va cung cip dich vu
11 4. Gii vén hang ban 18
20 5. Lginhuin gdp vé ban hang va cung Cf’lp dich vu
21 6. Doanh thu hoat dong tai chinh 19
22 7. Chi phi tai chinh 20
23 Trong do: Chi phi 1di vay
25 8. Chiphi ban hang 21
26 9. Chiphi quan ly doanh nghiép 22
30 10. Loi nhuén thuin tir hoat dong kinh doanh
31 11. Thu nhép khéc
32 12. Chi phi khac
40 13. Loi nhufin khéc
50 14. Téng loi nhufn ké todn truéce thué
51  15. Chi phi thué thu nhap doanh nghiép hién hanh 23
52 16. Chi phi thué thu nhap doanh nghiép hon lai
60 17. Loinhuin sau thué thu nhip doanh nghiép
70  18. Lii co ban trén c6 phiu 24

BAO CAO KET QUA HOAT PONG KINH DOANH

M |

ING TY
CO PHAN
HOA CHAT
HUNG PHAT
HA BAC

G’%ﬁlr\
o

Nim 2018

Niam 2017

VND

89.057.748.687

89.057.748.687
52.327.701.305
36.730.047.382

1.042.050.725
6.167.303.504
4.266.180.364
599.839.832
6.364.794.765

24.640.160.006

418.900
1.328.184

(909.284)
24.639.250.722

4.506.042.951

VND

57.325.478.094

57.325.478.094
38.977.600.189
18.347.877.905

193.327.179
4.972.491.632
4.967.937.632
1.090.801.493
5.161.992.627

7.315.919.332

16.428.000
52:113

16.375.887

7.332.295.219

20.133.207.771

7.332.295.219

—fc

2.397

873

Ping Thi Mai Huong
Nguoi lap bidu

Thin Thi Ha
Trudng phong Ké toan

Bdc Giang, ngay 15 thdng 02 nim 2019

“S=——PHam Hoang Hung

Giam dbc
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Cong ty CO phiin Hon ehfit Hung Phit Ha Bic
Phuong Tho Xuong, thinh ph('? 7I_Al>{'\u Giang, tinh Béc Giang

Bao cao tai chinh
Cho nam tai chinh két thiic ngay 31/12/2018

Ma CHITIEU

01

S

02 -
04 -
05 -

06 -
08 3.

09 -
10 -
11 -

12 -
14 -
15 -
17 -

BAO CAO LUU CHUYEN TIEN TE

Nam 2018

(Theo phwong phdp gidn tiép)

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Lgi nhugn truée thué

Diéu chinh cho cdc khodin

KhAu hao tai san ¢ dinh va bt ddng san dau tu
Lai, 16 chénh léch ty gia hbi doai do danh gia lai
cac khoan muc tién té c6 géc ngoai t€

L3i, 13 tir hoat d6ng dau tu

Chi phi i vay

Loi ll/lfl{l‘n’ tir hoat dpng kinh doanh trudc
thay doi von luu dong

Tang, giam cac khoan phai thu

Ting, giam hang tdn kho

Tang, giam cac khoan phai tra (khong ké 1i vay
phai tra, thué thu nhap doanh nghiép phai nop)
Téng, giam chi phi tra trudc

Tién lai vay d tra

Thué thu nhap doanh nghiép da nop

Tién chi khac cho hoat d6ng kinh doanh

20  Luwu chuyén tién thuin tiv hoat dong kinh doanh

II.
21 1.
27 2.

LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi d8 mua sim, x4y dung tai san ¢b dinh

va céc tai san dai han khéc

Tién thu 14i cho vay, ¢d tirc va loi nhudn duoc chia

30  Luu chuyén tién thuin tiv hogt dong diu tw

II1L.
33 1.
34 2.
36 3.

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
Tién thu tir di vay

Tién tra no gbc vay .

C4 tirc, loi nhudn d4 tra cho cha so hitu

40  Luru chuyén tién thudn tiv hoat djng tai chinh

50 Luwu chuyén tién thuin trong nim

60 Tién va twong duwong tién diu nim

<A Py o A Ae o
70  Tién va tuwong duong tién cudi niim

4

My

Thuyét
minh

Nim 2018 Néim 2017
VND VND
24.639.250.722 7.332.295.219

13.013.889.371
(297.396.910)

(744.653.815)
4.266.180.364
40.877.269.732

(894.419.137)
(760.485.684)
(23.123.110)

(8.999.228.303)
(4.283.260.698)
(500.000.000)
(2.000.000)
25.414.752.800

559.807.150
559.807.150

1.901.123.140
(13.671.079.595)
(7.043.040)

(11.776.999.495)

14.197.560.455

12.680.363.322

13.111.080.326
(153.395.980)

(22.880.699)
4.967.937.632
25.235.036.498

1.761.567.975
1.469.503.846
596.926.274

73.858.219
(4.983.594.041)

(2.600.000)
24.150.698.771

(444.377.084)

22.880.699
(421.496.385)

591.360.000
(16.817.849.400)
(1.923.600)
(16.228.413.000)

7.500.789.386

5.179.573.936

12.680.363.322

CO PHAN
"HOA CHAT

HUNG PHAT
HA BAC

Pang Thi Mai Huong
Ngudi lap bidu

Trudng phong Ké toan

Bde Giang, ngay 15 thang 02 nim 2019
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Cong ty C6 phin Hoa ehfit Huwng Fhdt 1A e Bio cdo tai chinh
Phuong Tho Xuong, thinh |)||(\ 10 CHung, il e ¢ ii:agn;'_ Cho nm tai chinh két thiic ngay 31/12/2018

THUYET MINH BAO CAO TAI CHINH
Niam 2018

1. PAC PIEM HOAT PONG CUA DOANIH NGHIEP

Hinh thirc s¢ hiru vén

Cong ty Cb phan Hoa chit Hung Phat Ha Blic dugc thanh 1ap va hoat dong theo Gidy chiing nhan ding ky doanh nghiép
cong ty cb phin s6 2400395807 do 8¢ Ké hoach va PAu tu tinh Bic Giang cép 14n ddu ngay 01 thang 02 nim 2008,
ding ky thay ddi 1dn thw ba ngay 25 thang 03 nam 2016.

Tru s& chinh ciia Cong ty dugc diit tai: Phuong Tho Xuong, thanh phd Bic Giang, tinh Bic Giang.

Vén didu 1& cia Cong ty theo ding ky 1a 84.000.000.000 ddng, vén diéu 18 thuc gép dén ngay 31 thang 12 nim 2018 1a
84.000.000.000 ddng; twong dwong 8.400.000 ¢ phan, ménh gia mdt cd phan 14 10.000 ddng,

Linh vuc kinh doanh
Linh vuc kinh doanh ciia Céng ty 14 san xuét cong nghiép.

Nganh nghé kinh doanh
Hoat ddng chinh ciia Cong ty 14: san xuét va budn ban héa chit H202.

Dic diém hoat dong ciia doanh nghiép trong nim tai chinh ¢6 4nh huéng dén Bdo cdo tai chinh

Nim 2018, nhu ciu thi trudng, dic biét 1a thi truong mién Béc vé san phdm H202 14 rit 16n nén lugng san phim tidu thu
ctia Cong ty ting manh, tuy nhién van chua dap tng duoc hét nhu ciu ctia thi trudng. Cling véi d6, trong nam, Cong ty
da lién tuc ting gi4 ban cua san phdm. Piéu nay khién cho két qua kinh doanh nim 2018 cao hon nhidu so v&i nam
2017.

2. CHE PO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
2.1. Ky ké toan, don vi tién t¢ si dung trong ké todn

Ky ké toan ndm ciia Cong ty theo nam dwong lich bét du tir ngay 01/01 va két thuc vao ngay 31/12 hang nim.
Pon vi tién t& sir dung trong ghi chép ké todn 1a Ddng Viét Nam (VND).

2.2. Chuin muc va Ché d9 ké todn 4p dung

Ché do ké todn dp dung

Cong ty 4p dung Ché d6 Ké toan doanh nghiép ban hanh theo Thong tw s§ 200/2014/TT-BTC ngay 22/12/2014 ctia Bo
Tai chinh va Thong tu sb 53/2016/TT-BTC ngay 21/03/2016 ctia Bo Tai chinh v& viéc sira ddi, bd sung mot sé didu cta
Thong tu s§ 200/2014/TT-BTC.

Tuyén b6 vé viéc tudn thi Chudn mue ké todn va Ché dg ké todn

Cong ty da 4p dung cac Chudn muc k& toan Viét Nam va c4c van ban huéng din Chudn muc do Nha nuéc da ban hanh.
Céc Béo cdo tai chinh duoc 1ap va trinh bay theo ding moi quy dinh cta tirng chudn muc, thong tu huéng dan thuc hién
Chuin muc va Ché do ké toan doanh nghiép hién hanh dang 4p dung.

2.3. Cong cu tai chinh

Ghi nhdn ban ddu

Tai san tai chinh

Tai san tai chinh ctia Cong ty bao gdm tién va cac khoan twong difong tién, cac khoan phai thu khach hang va phai thu
khéc. Tai thoi diém ghi nhin ban ddu, ti san tai chinh dwoc x4c dinh theo gid mua/chi phi phat hanh cong cac chi phi
phat sinh khac lién quan tryc tiép dén viéc mua, phat hanh tai san tai chinh do.
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Cong ty C6 phin Hoa chit Hung Phat i e Bio cdo tai chinh
Phuong Tho Xuong, thanh phd I CHuig, tnh e Glang Cho nam tai chinh két thiic ngay 31/12/2018

No phai tra tai chinh

No phai tra tai chinh ctia Cong ty bao gdm che khoin vay, cic khoan phai tra ngudi ban va phai tra khac, chi phi phai
tra. Tai thoi diém ghi nhdn [An ddu, cde khodn ng phai trd tai chinh duge x4c dinh theo gia phat hanh cong céc chi phi
phat sinh lién quan tryuc tiép dén viee phat hinh no phai tra tai chinh do.

Gid tri sau ghi nhdn ban ddu
Hién tai chua c6 cic quy dinh vé ddnh gid lai cOng cu tai chinh sau ghi nhan ban du.

2.4. Cdc nghiép vu bing ngoai t¢

Céc giao dich bing ngoai té trong nim tai chinh dugc quy ddi ra ddng Viét Nam theo ty gia thuc té tai ngay giao dich.

Ty gia giao dich thuc té nay duoc xac dinh theo nguyén thc sau:

- Khi ghi nhén no phai tra: la ty gid ban ctia ngan hang thuong mai noi Cong ty du kién giao dich tai thoi diém giao dich
phét sinh;

- Khi mua sim tai san hodc thanh toan ngay bang ngoai té: 1a ty gid mua ctia ngan hang thuong mai noi Cong ty thuc
hién thanh toan.

Ty gié giao dich thuc té khi danh gia lai cac khoan muc tién t& c6 gbc ngoai té tai thoi diém 1ap Béo céo tai chinh dugc

xac dinh theo nguyén tac:

- Péi v6i khoan muc phén loai 12 tai san: 4p dung ty gid mua ngoai t§ clia ngdn hang thuong mai noi Cong ty thudng
xuyén c6 giao dich;

- Dbi v6i khoan muc phén loai 13 ng phai tra: 4p dung ty gia ban ngoai t& cia ngan hang thuong mai noi Céng ty thudng
xuyén c6 giao dich.

T4t ca cac khoan chénh 1&ch ty gia thuc té phat sinh trong nam va chénh 1éch do danh gia lai sb du cac khoan muc tién té
¢6 gbe ngoai t& cudi ky duoc hach todn vao két qua hoat dong kinh doanh ciia ndm tai chinh.

2.5. Tién va cdc khodn tuwong dwong tién
Tién bao gém ti€n mit tai quy, ti€n gui ngan hang khong ky han.

Céc khoan tuong duong tién 1a c4c khoan diu tu ngén han c6 thoi gian thu hdi khéng qua 03 thang ké tir ngay ddu tu, c6
tinh thanh khoan cao, c6 kha néng chuyén doi dé dang thanh céc lugng tién xac dinh va khéng cé nhicu rui ro trong
chuyén doi thanh tién.

2.6. Cac khoédn ng phai thu

Céc khoan phai thu dugc theo dai chi tiét theo ki han phai thu, di twong phai thu, loai nguyén té phai thu, va cac yéu t6
khac theo nhu cau quan ly cia Cong ty.

Du phdng ng phai thu khé doi dugc trich 1ap cho cc khoan: ng phai thu qua han thanh toan ghi trong hop dong kinh té,
cac khé uéc vay ng, cam Kkét hop déng hotic cam két ng va no phai thu chua dén han thanh toan nhung kho cé kha ning
thu hdi. Trong d6, viéc trich 1dp du phong no phai thu qua han thanh toan dwgc cén ctr vao thoi gian tra ng gbc theo hop
dbng mua ban ban diu, khong tinh dén viéc gia han ng gifta cdc bén va no phai thii chua dén han thanh toan nhung
khéch ng d& 1am vao tinh trang phd san hogic dang lam thu tuc giai thé, mét tich, bo trén.

2.7. Hang ton kho

Hang ton kho dugc ghi nhiin ban ddu theo gia gbc bao gdm: chi phi mua, chi phi ché bién va céc chi phi lién quan truc
tiép khéac phat sinh dé co duge hiing, tdn kho ¢ dia diém va trang thai tai thoi diém ghi nhén ban dau. Sau ghi nhén ban
dAu, tai thoi didm 1p Bdo cdo tai chinh néu gid tri thudn c6 thé tﬁgc hién dugc cua hang tdn kho thép hon gi4 gbc thi
hang tn kho duge ghi nhin theo gid trf thudn c6 lh_é thuc hién dugc.

Gié tri hang tdn kho duge xde djnh theo phuong phép binh quan gia quyén.
Hang tdn kho duge hyeh todn theo phuong phap ké khai thuong xuyén.
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Cong ty C phin Hoa chit Hung Phat i e Bdo ¢iho tii chinh
Phuong Tho Xuong, thanh phé Bic Glang, tinh Bic Giang Cho ndm tai chinh két thic ngdy 31/12/2018

Dy phong giam gia hang tdn kho duge Iip vio thoi diém cubi ndm 14 sb chénh léch giita gia gbc ciia hang tdn kho [6n
hon gié tri thudn c6 thé thuc hién duge.

2.8. Tai san cb dinh

A2 A . ~ 1 . A A . A , Y o Ao A e ~. \
Tai san ¢ dinh hitu hinh dugc ghi nhin ban déu theo gia goc. Trong qua trinh str dung, tai san ¢6 dinh hitu hinh duoc
ghi nhan theo nguyén gia, hao mon luy ké va gia tri con lai.

KhAu hao tai san ¢6 dinh duoc trich theo phuong phép dudng théng v6i thoi gian khdu hao duoc uéce tinh nhu sau:

- Nha ctra, vét kién trac 06-50 niam
- Méy moc, thiét bi 06-15 nim
- Phuong tién van tai, truyén din 06-10 nim
- Tai san c¢b dinh khac 03-05 nim

2.9. Thué hoat dong

Thué hoat dong 14 loai hinh thué tai san c§ dinh ma phan 16n riii ro va lgi ich gén lidn v6i quyén s& hitu ciia tai san thude
vé& bén cho thué. Khoan thanh toan duéi hinh thirc thué hoat dong duoc hach toan vao bao cdo két qua hoat dong kinh
doanh theo phuong phép duong thang dua trén thoi han thu€ hoat dong.

2.10. Chi phi tra truéc

Céc chi phi da phat sinh lién quan dén két qua hoat dong san xuét kinh doanh ctia nhiéu ky ké toan duoc hach toan vao
chi phi tra truéc dé phan bd dan vao két qua hoat dong kinh doanh trong céc ky ké toan sau.

Viéc tinh va phan bd chi phi tra truéc dai han vao chi phi san xuét kinh doanh timg ky ké todn duoc can cir vao tinh
chit, mtic d6 ting loai chi phi dé lya chon phuong phép va tiéu thirc phan bd hop ly. Chi phi tra truéc dugc phan bd din
vao chi phi san xuét kinh doanh theo phuong phép dudng thing.

2.11. Cac khoén no phdi trad

Céc khoan no phai tra dugc theo ddi theo ky han phai tra, ddi tuong phai tra, loai nguyén té phai tra va cac yéu tb khac
theo nhu cdu quan ly ctia Cong ty.

2.12. Vay

Céc khoan vay dugc theo ddi theo timg ddi tugng cho vay, timg khé udc vay no va ky han phai tra ciia cac khoan vay.
Truong hop vay, ng bang ngoai t€ thi thuc hién theo ddi chi tict theo nguyén té.

2.13. Chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi san xudt, kinh doanh trong ndm khi phat sinh, trir chi phi di vay lién quan truc
tiép dén viéc dau tu xay dung hodc san xudt tai san do dang duoc tinh vao gia tri cia tai san d6 (duoc vén hoa) khi c¢é du
cac diéu kién quy dinh trong Chuin muc Ké toan Viét Nam s6 16 “Chi phi di vay”. Ngoai ra, dbi v6i khoan vay riéng
phuc vu viéc x8y dung tai.san c6 dinh, bat dong san dau tu, 1di vay dugc von hda ké ca khi thoi gian xay dung dudi 12
thang.

2.14. Chi phi phdi tra )
Céc khoan phai trd cho hang héa dich vu d4 nhén duoc tir ngudi ban trong nim bio cdo nhung thyc t& chua chi tra va
céc khoan phai trd khac nhu chi phif 1i tién vay phai tra... dwoc ghi nhan vao chi phi san xudt, kinh doanh ctia nim béo
céo. _

Viéc ghi nhan céc khoan chi phi phai trd vao chi phi san xudt, kinh doanh trong nim duoc thuc hién theo nguyén tic phu
hop gitta doanh thu va chi phi phat sinh trong ndm. Céc khoan chi phi phai tra s& dugc quyét toan véi so chi phi thuc té
phét sinh. S§ chénh 1&ch gitra s6 trich trude va chi phi thyc té€ dugc hoan nhap.
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Cong ty C6 phan Hoa chfit Flung Flidt Hi e Bio cdo tai chinh
Phudng Tho Xuwong, thinh |'|",A, e ¢ Hang, ik ae Glang, Cho nim tai chinh két thuc ngay 31/12/2018

2.15. Vén chii s& hiiu
Vén diu tu cua chi s& hitu duge ghi nhiin theo 86 vén thye gép ctia chi s6 hiru.

Loi nhun sau thué chua phén phéi phan anh két quéa kinh doanh (14, 18) sau thué thu nhap doanh nghiép va tinh hinh
phén chia lgi nhuén hodc xtr Iy 16 ctia Cong ty. Trudng hop trd ¢b tire, loi nhuén cho cha sé hitu qué muc sb loi nhuan
sau thué chua phan phéi dugc ghi nhin nhu trudng hop giam vén gbp. Loi nhuan sau thué chua phan phdi c6 thé dugc
chia cho c4c nha diu tu dua trén ty 18 gop vOn sau khi dugc Dai hoi dong ¢d déng phé duyét va sau khi da trich 1ap cac
quy theo Piéu 18 Cong ty va cic quy dinh ciia phap ludt Viét Nam.

Cong ty trich 18p cac quy du phong sau tir lgi nhuén thudn sau thué thu nhap doanh nghiép ctia Cong ty theo dé nghi ciia

Hoi ddng quan tri va duoc cac cb dong phé duyét tai Pai hoi ddng cb dong thudng nién:

- Quy diu tu phat trién: Quy nay dugc trich 1ap nhim phuc vu viéc mé rong hoat déng hodc dau tr chiéu siu ciia Cong
ty.

- Quy khen thudng, phic loi: Quy nay duoc trich lap dé khen thudng, khuyén khich vat chét, dem lai loi ich chung va
néng cao phic lgi cho c6ng nhan vién va duoc trinh bay nhu mét khoan phai tra trén Bang can dbi ké toan.

Cd tirc phai tra cho cac ¢ dong dugc ghi nhan 1a khoan phai tra trén Bang Cén déi ké todn ctia Cong ty sau khi ¢6 théng
béo chia cd tirc ciia Hoi ddng Quan tri Cong ty va thdng bao ngay chdt quyén nhan cd tirc ctia Trung tdm Luu ky ching
khoan Viét Nam.

2.16. Doanh thu

Doanh thu ban hang

Doanh thu ban hang duoc ghi nhan khi ddng thoi théa man cac didu kién sau:

- Phén 16n rti ro v loi ich gén lién véi quyén s& hitu san phdm hozc hang héa da dugc chuyén giao cho ngudi mua;
- Cbng ty khong con nim giit quyén quan 1y hang héa nhu ngudi sé hitu hang héa hoic quyén kiém soat hang hoa;
- Doanh thu dugc x4c dinh twong dbi chéc chén;

- Cbng ty da thu dugc hoic s& thu dugc loi ich kinh té tir giao dich ban hang;

- Xéc dinh duoc chi phi lién quan dén giao dich ban hang.

Doanh thu hoat dong tai chinh

Doanh thu phét sinh tir tién 1i, tién ban quyén, ¢4 tire, loi nhuan duoc chia va cac khoan doanh thu hoat déng tai chinh
khéc dugc ghi nhan khi thda man ddng thoi hai (2) diéu kién sau:

- C6 kha nang thu duoc loi ich kinh té tir giao dich d6;

- Doanh thu dugc xéc dinh tuong dbi chic chin.

2.17. Gi4 von hang ban
Gia vbn hang béan trong nam dugc ghi nhan phit hop véi doanh thu phat sinh trong ndm va dam béo tuan thi nguyén tic
thén trong. Céc trudng hop hao hut vét tu hang hoa vuot dinh mic, chi phi vugt mic binh thudng, hang tdn kho bi mét

mét sau khi d4 trir di phan trach nhiém ctia tip thé, c4 nhan c6 lién quan,... duoc ghi nhan day du, kip thoi vao gia vén
hang ban trong ndm.

2.18. Chi phi tai chinh

Céc khoan chi phi dugc ghi nhin vao chi phi tai chinh gdm: chi phi 1i vay, 18 ty gid hdi doai va ghi nhan theo tdng s&
phét sinh trong ky, khong bu trir véi doanh thu hoat dong tai chinh.

2.19. Thué thu nhip doanh nghi¢p

a) Chi phi thué TNDN hi¢n hanh
Chi phi thué TNDN hi¢n hanh duge xdc dinh trén co sé thu nhap chiu thué trong niam va thué sudt thué TNDN trong

nam tai chinh hi¢n hanh,

b) Thué sudt thud TNDN rifim hi¢n hanh
12
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Céng ty C5 phan Hoa chfit Flung Pht i Hie Bdo cdo tai chinh
Phudng Tho Xuong, thanh phd B Glung, ik e iang Cho nam tai chinh két thiic ngay 31/12/2018

Céng ty hién dang 4p dung mire thud sult thud TNDN 14 20% cho ndm tai chinh 2018.

2.20. Li co ban trén b phifu

Lai co ban trén ¢d phiéu duge tinh bing cdch chin lgi nhufin hodic 15 sau thué phan bd cho cb déng s& hitu ¢d phiéu phd
thong ciia Cong ty (sau khi di didu chinh cho vige trich 1ap Quy Khen thuéng, phic loi va Quy khen thuéng Ban diéu
hanh) cho s6 lugng binh quin gia quyén ctia s6 ¢d phiu phd théng dang luu hanh trong nam.

2.21. Céc bén lién quan

Céc bén dugc coi 1a lién quan néu bén d6 ¢6 kha ning kiém sodt hodc c6 anh hudng déng ké ddi véi bén kia trong vide

ra quyét dinh vé c4c chinh séch tai chinh va hoat déng. Cac bén lién quan cia Cong ty bao gbm:

- Céc doanh nghiép truc tiép hay gian tiép qua mot hogc nhidu trung gian cé quyén kidm so4t Cong ty hodc chiu su
kiém soét ctia Cong ty, hodc ciing chung su kiém sot véi Cong ty, bao gdm ca cbng ty me, cong ty con va cong ty
lién két; _

- Cac c4 nhén truc tiép hoic gian tiép nim quyén biéu quyét ciia Cong ty ma c6 anh huéng dang ké ddi v6i Cong ty,
nhiing nhan sy quan 1y chi chét clia Cong ty, nhitng thanh vién mat thiét trong gia dinh ctia cac ca nhan nay;

- Céc doanh nghiép do cac c4 nhan néu trén nim truc tiép hodic gian tiép phan quan trong quyén biéu quyét hoic c6 anh
huéng dang ké t6i cac doanh nghiép nay.

Trong viéc xem xét ting mdi quan hé ctia cic bén lién quan dé phuc vu cho viéc ldp va trinh bay Béo cdo tai chinh,

Cong ty chu ¥ t&i ban chit ciia mbi quan hé hon 13 hinh thirc phap 1y ctia céc quan hé dé.

2.22. Thong tin b phéin

Do hoat déng ciia Cong ty chit yéu chi tip trung vao linh vuc san xuit kinh doanh H202 va chi phat sinh tai tinh Béc
Giang nén Cong ty khong lap Béo cdo by phan theo linh vuc kinh doanh va theo khu vuc dia ly.

3. TIEN VA CAC KHOAN TUONG PUONG TIEN

31/12/2018 01/01/2018

VND VND

- Tién mat 161.788.651 240.576.559
- Tién giri ngén hang khong ky han 178.823.637 12.439.786.763
- Céc khoan tuong duong tién 26.537.311.489 -
26.877.923.777 12.680.363.322

Tai 31/12/2018, céc khoan twong duong tién 12 tién giri c6 ky han 3 thang c6 tdng gia tri 26.537.311.489 VND duoc giri
tai Ngan hang TMCP Céng thuong Viét Nam - CN Béc Giang va Ngan hang TMCP Ngoai thuong Viét Nam - CN Béc
Giang véi 1ai sudt tir 4,6%/ndm dén 5%/nam.

4. PHAI THU NGAN HAN CUA KHACH HANG

31/12/2018 01/01/2018
Gié tri Du phong Gié tri Duy phong
VND VND VND VND
- Céng ty Cb phin Khi Cong 464.722.500 - 4.875.500 .
nghiép Long Bién
- Cong ty TNHH Hod chéit va . : - 1.138.178.800 -
Moi truong Vil Hodng
- Cong ty TNHH Trln L& Anh 677.763.900 4 - 211.970.000 -
- Céc khoan phai thu Kkhich 100.488.700 - 89.525.900 -
hang khéc
 1.242.975.100 - 1.444.550.200 -
13
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Cong ty C8 phan Hoa chfit Huwng It i 1
Phuong Tho Xuong, thanh phd B Cung, tih e Giang,

Bdo cdo tai chinh
Cho nzm tai chinh két thiic ngay 31/12/2018

5. PHAI THU NGAN HAN KHAC

/1272018 01/01/2018
Gt Du phong Gia tri Du phong
PR SEREUNTY VND VND VND
- Phai thu v& i tidn gui, tién 184,846,665 - . .
cho vay
- Tam ng . 266.945.000 - 175.800.000 -
- Phai thu khédc 24.658.073 - 17.883.871 -

476.449.738

- 193.683.871 -

6. HANG TON KHO

31/12/2018 01/01/2018
Gi4 gbc Du phong Gia gbc Du phong
VND VND VND VND
- Nguyén liéu, vat liéu 5.544.708.771 - 6.115.663.969 -
- Cong cu, dung cu 124.976.000 - 139.112.000 -
- Thanh phém 1.937.476.714 - 591.899.832 -

7.607.161.485

- 6.846.675.801 -

7. TAI SAN CO PINH HU'U HINH
(Chi tiét phu luc 01)

8. CHI PHI TRA TRUOC DAI HAN

31/12/2018 01/01/2018
VND VND ./
- Chi phi sira chira lon TSCD 8.999.228.303 - 2
8.999.228.303 -
9. CAC KHOAN VAY
(Chi tiét phu luc 02)
10. PHAI TRA NGUOI BAN NGAN HAN
31/12/2018 01/01/2018
Giatri  S6 c6 kha nang tra Giatri S8 c6 kha nang tra
no no
VND VND VND VND
a) Phai tra ngudi ban chi tiét
theo nha cung cip c6 s6 du I6m
- Cong ty C6 phan Cong nghd 1.304.880.000 1.304.880.000 982.734.800 982.734.800
Nano Ung dung
- Cbng ty Cb phan Phan dam va 2.312.776.592 2.312.776.592 3.916.331.381 3.916.331.381
Héa chit Ha Bic
- Phai tra c4c d6i tuong khéc 17.600.000 17.600.000 39.798.000 39.798.000
3.635.256.592 3.635256.592 4.938.864.181 4.938.864.181
b) Phii trad ngudi bin I3 cde 2.312.776.592 2.312.776.592 3.916.331.381 3.916.331.381

bén lién quan

(Xem thong tin chi tiét tal Thuyét minh 28)
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Cong ty C5 phin Hoa chft Hung Phat A e
Phuong Tho Xuong, thanh plu’) Do Chang, il Bae Glang

Bao cao tai chinh

Cho nam tai chinh két thic ngay 31/12/2018

11. NGUOI MUA TRA TIEN TRUOC NGAN HAN

- Cong ty Cb phin Xudt nhip khiu Thuong mai San xufit Hoa chét Béc
Trudng Phét

. 2 e PRPRY Y 4 4
- Céc khoan nguoi mua tra tién trude khic

12. THUE VA CAC KHOAN PHAI NOP NHA NUOC
(Chi tiét phu luc 03)

13. CHI PHI PHAI TRA NGAN HAN

- Chi phi 13i vay
- Trich truéc chi phi hd trg van chuyén cho khach hang

14. PHAI TRA NGAN HAN KHAC

- Kinh phi cong doan

- Nhén ky qu¥, ky cugc ngén han

- Cb tiic, loi nhuén phai tra

- Quy thuong BGD va céac quy cong doan

- Thu lao HPQT, BKS, thu ky HDQT

- Chi phi hd trg van chuyén phai tra khach hang
- Nguyén li€u, vat tu chua c6 héa don

- Céc khoan phai tra, phai ngp khéac

15. VON CHU SO HU'U -
a) Biing ddi chiéu bién dong cia v6n chii s& hitu

31/12/2018 01/01/2018
VND VND
142.076.900 142.076.900
7.131.490 24.323.490
149.208.390 166.400.390

31/12/2018 01/01/2018
VND VND
56.380.003 73.460.337
180.282.000 261.924.000
236.662.003 335.384.337
31/12/2018 01/01/2018
VND VND
27.451.014 27.350.935
900.000 900.000
567.102.640 574.145.680
93.653.976 99.653.976
65.357.524 61.757.524
- 351.624.000
1.015.606.800 84.162.740

33.877.718

30.458.833

1.803.949.672

1.230.053.688

Vén diu tu cia Quy dau tu phjit Loi nhuén chua Cong
chii so hitu trién phan phéi
VND VND VND VND
S6 du ddu niim trude 84.000.000.000 5.501.266.000 (10.064.089.951) 79.437.176.049

L&i trong ndm trudc
S6 du cudi nim trude

S6 dw dau nim nay

Léi trong ndm nay

S6 du cudi nim nay

7.332.295.219

7.352.295:219

84.000.000.000

5.501.266.000

(2.731.794.732)

86.769.471.268

84.000.000.000

5.501.266.000

(2.731.794.732)
20.133.207.771

86.769.471.268
20.133.207.771

~84,000.000.000

5.501,266.000

17.401.413.039

106.902.679.039
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Cong ty C6 phin Hoa ehfit Huwng Phat Hi 1ie

Phuong Tho Xuwong, thanh phd e Cliung, tnh Bie Giang

b) Chi ti€t von diu tu cia chih 0 i

Cong ty C5 phan Phan dam va Hod chilt Ha Bic
Céng ty Cb phan Xufit nhdp khdu Ha Anh

Cdng ty C6 phan Hoa chit Cong nghi¢p Thn Long
Céc c¢b dong khac

Bdo cdo tai chinh
Cho nam tai chinh két thiic ngay 31/12/2018

¢) C6 phiéu

S6 luong cb phiéu ding ky phat hanh

S6 luong cb phiéu da phat hanh va gop vén diy di
- CG phiéu phé thong

S6 lwong cb phiéu dang luu hanh

- CG phiéu phé théng

Ménh gia ¢ phiéu dang luu hanh (VND)

d) Cic quy Cong ty

- Quy dAu tu phat trién

5.501.266.000

31/12/2018 Ty 1 01/01/2018 Ty 16
VND (%) VND (%)
54.230.000.000  64,56%  54.230.000.000 64,56%
9.998.000.000  11,90% 9.998.000.000 11,90%
5.600.000.000 6,67% 5.600.000.000 6,67%
14.172.000.000  16,87%  14.172.000.000 16,87%
84.000.000.000 100%  84.000.000.000 100%
31/12/2018 01/01/2018

8.400.000 8.400.000

8.400.000 8.400.000

8.400.000 8.400.000

8.400.000 8.400.000

8.400.000 8.400.000

10.000 10.000

31/12/2018 01/01/2018

VND VND

5.501.266.000

5.501.266.000

5.501.266.000

16. CAC KHOAN MUC NGOAI BANG CAN POI1 KE TOAN VA CAM KET THUE HOAT PONG

Tai sdn thué ngoai

Cong ty ky céc hop dong thué dét tai Phudong Tho Xwong - Thanh phé Bic Giang, tinh Bic Giang dé sit dung véi muyc
dich san xuét kinh doanh tir nim 2010 dn nim 2057. Dién tich khu dét thué 1a 14.623,2 m2. Theo cac hop ddng nay,
Cong ty phai tra tién thué d4t hang nam cho dén ngay ddo han hop ddng theo quy dinh hién hanh cia Nha nudc.

17. TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu ban hang

Trong d6: Doanh thu d6i véi céc bén lién quan
(Xem théng tin chi tiét tai Thuyét minh 28)

18. GIA VON HANG BAN ,

Gid von cua thanh phim dii bin

16

Nim 2018

Nam 2017

VND
89.057.748.687

VND

57.325.478.094

89.057.748.687

57.325.478.094

- 17.700.000
Nam 2018 Nam 2017
VND

VND

32.327,701.305

38.977.600.189

52.327.701.305

38.977.600.189




) L Ll L L L b

b

Cong ty cb phﬁn Ho6a ehfit Humg Phat iy e
Phudng Tho Xuong, thanh phd Biie Clang, tinh e Giang

Bdo cdo tdi chinh
Cho n#m tai chinh két thic ngay 31/12/2018

19. DOANH THU HOAT DONG TAL CHiNI

Lai tién gtri, 14i cho vay
L4i chénh léch ty gid phat sinh trong nim

. = i~ e a2 glplin R gy o
La&i chénh 1€ch ty gid do danh gia lai s du cudi ndim

20. CHI PHI TAI CHINH

L3i tién vay
L3 chénh léch ty gid phat sinh trong nam

21. CHI PHi BAN HANG

Chi phi nhan cong
Chi phi khiu hao tai san cb dinh
Chi phi khac bang tién

22. CHI PHI QUAN LY DOANH NGHIEP

Chi phi nguyén liéu, vat liu
Chi phi nhén céng

Chi phi kh4u hao tai sin c¢d dinh
Thué, phi, 18 phi

Chi phi dich vu mua ngoai

Chi phi khac béng tién

23. CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Thué TNDN tiv hogt djng kinh doanh

Téng loi nhuan ké toan truéce thué TNDN

Céc khoan diéu chinh ting

- Chi phi khong hop 1¢

Céc khoan diéu chinh giam

- Chuyén 16 cdc ndm trude

Thu nhép tinh thué TNDN 4

Chi phi thué TNDN hi¢n hanh (thul sufit 20%)

Thué thu nhdp doanh nghi¢p phai ndp ddu nim
Thué thu nhip doanh nghi¢p di ndp trong niim

Tong thué TNDN phid ndp cudi nfim
17

Nam 2018 Niam 2017
VND VND
744.653.815 22.880.699
- 17.050.500

297.396.910

153.395.980

1.042.050.725

193.327.179

Nim 2018 Nam 2017
VND VND
4.266.180.364 4.967.937.632
1.901.123.140 4.554.000

6.167.303.504

4.972.491.632

Nam 2018 Niam 2017
VND VND
299.214.497

343.735.836
33.999.996
222.104.000

33.999.996
757.587.000

599.839.832

1.090.801.493

Nim 2018

Nam 2017

VND
118.732.124
4.125.630.761
148.976.315
87.861.802
443.862.640
1.439.731.123

VND
33.903.361
3.181.609.540
251.104.764
31.081.791
352.093.543
1.312.199.628

6.364.794.765

5.161.992.627

Nam 2018

Nam 2017

VND

24.639.250.722
170.528.184
170.528.184
(2.279.564.152)
(2.279.564.152)
22.530.214.754

VND

7.332.295.219

4.506.042.951

(500.000.000)

4.006.042.951
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Cong ty C5 phin Hoa chilt Hung Phat 1A Bic
Phudng Tho Xuong, thinh phd Hhe Clang, tinh Bic Giang

Bao cao tai chinh

Cho nam tai chinh két thic ngay 31/12/2018

24. LAI CO BAN TREN CO PHIEU

Viéc tinh toan 1di co ban trén ¢b phidu ¢6 thé phin phdi cho céc ¢b dong s& hitu c¢b phan phd théng ciia Cong ty duoc

thuc hién dua trén céc sb liéu sau:

Loi nhuén thuan sau thué -

Loi nhuan phéan bd cho ¢d phiéu phd thong
Cb phiéu phd thong luu hanh binh quén trong nim

Lai co ban trén co phicu

Nam 2018 Nam 2017
VND VND
20.133.207.771 7.332.295.219
20.133.207.771 7.332.295.219
8.400.000 8.400.000
2.397 873

Cong ty chua c6 du tinh trich Quy khen thudng, phuc loi va Quy khen thudng Ban diéu hanh trén Loi nhuén sau thué tai

céac thoi diém lap bao céo tai chinh.

25. CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vat li€u
Chi phi nhén céng

Chi phi khiu hao tai san ¢ dinh
Chi phi dich vu mua ngoai

Chi phi khéc bang tién

26. CONG CU TAI CHINH

Cac loai cong cu tai chinh cua Cong ty bao gom:

Tai sdn tai chinh

Tién va cac khoan twong dwong
tién

Phai thu khach hang, phai thu
khac

No phéi tré tai chinh

Vay vano

Phai tra ngudi ban, phai trd khac
Chi phi phai tra

Nim 2018

Nam 2017

VND
35.783.065.945
9.083.678.660
13.013.889.371
449.512.640
2.307.766.168

VND
20.747.815.549
0.620.514.530
13.111.080.326
712.052.543
2.285.253.419

60.637.912.784

43.476.716.367

Gid tri s6 ké toan

31/12/2018 01/01/2018

Gia gbe Dy phong Gia gbc Du phong
VND VND VND VND
26.877.923.777 - 12.680.363.322 -
1.719.424.838 - 1.638.234.071 -
28.597.348.615 - 14.318.597.393 -

Gia tri sd ké toan
31/12/2018 01/01/2018
VND VND
61.393.052.235 73.460.405.600
. 5.439.206.264 6.168.917.869

18

236.662.003

335.384.337

67.068.920.502

79.964.707.806
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Cong ty C6 phin Hoa ehfit Mg Pht 1A Biic Bio cdo tai chinh
Phudng Tho Xuong, thinh phd e Clang, tinh Bic Giang Cho nam tai chinh két thiic ngay 31/12/2018

Tai san tai chinh va ng phai trd tal chinh ehua duge dénh gia theo gia tri hop ly tai ngay két thic nam tai chinh do Théng
tu 210/2009/TT-BTC va cie quy dinh hién hanh yéu clu trinh bay Bao céo tai chinh va thuyét minh thong tin ddi v6i
cdng cu tai chinh nhung khong dua ra hudng dfin twong duong cho viéc danh gia va ghi nhan gid tri hop ly cda cac tai
san tai chinh va ng phai trd tai chinh,

Quén Iy rdi ro tai chinh

R ro tai chinh ciia Céng ty bao gdm rii ro thi trudng, rii ro tin dung va rii ro thanh khoan. Céng ty di xady dung h¢
thong ki€ém soat nham dam bao sy cin bing ¢ muic hop ly gitia chi phi rdi ro phat sinh va chi phi quan ly rdi ro. Ban
Giam ddc Cong ty c6 trach nhiém theo ddi quy trinh quan ly rii ro dé dam bao sy cén bang hop ly gifta riii ro va kiém
sS04t rii ro.

Riii ro thi truong

Hoat dong kinh doanh ctia Céng ty s& chil yéu chiu rdi ro khi c6 su thay ddi vé ty gia héi dodi va lai suét.

Rui ro vé ty gia hbi doai:

Céng ty chiu riii ro vé ty gia do gi4 tri hop Iy cia cac ludng tién trong tuong lai ctia mot céng cu tai chinh s& bién dong
theo nhitng thay ddi cua ty. gi4 ngoai t& khi cac khoan vay, doanh thu va chi phi ctia Céng ty dugc thyc hién bing don vi
tién té khac véi dong Viét Nam.

Ruii ro vé 13i suét:

Céng ty chiu riii ro v& 141 sudt do gia tri hop ly clia céc ludng tién trong tuong lai cia mot cong cu tai chinh s& bién dong
theo nhiing thay ddi cia 14i sut thi trudng khi Cong ty c6 phat sinh céc khoan tién giri ¢6 hodc khéng c6 ky han, cic
khoan vay va no chiu l3i suat tha n6i. Cong ty quan ly rui ro 1di sudt bang cach phan tich tinh hinh canh tranh trén thi
trudong d& cé duoc céc 14i suét c6 loi cho muc dich ciia Cong ty.

Riiiro tin dung

Rui ro tin dung la rdi ro ma mot bén tham gia trong mdt cong cu tai chinh hodc hop dbng khong c6 kha ning thyc hicn
duoc nghia vu ciia minh dan dén tén thét v& tai chinh cho Céng ty. Cong ty c6 cac rii ro tin dung tir hoat dong san xuit
kinh doanh (chii yéu d6i véi cac khoan phai thu khdch hang) va hoat dong tai chinh (bao gdm tién giri ngéin hang va cac
cong cu tai chinh khéc).

Tu 1 ndm Trén 1 ndm Trén 5 ndm Cong
try xubng dén 5 nam
VND VND VND VND
Tai ngay 31/12/2018
Tién va cac khoan tuong duong 26.877.923.777 - - 26.877.923.777
tién
Phai thu khach hang, phai thu 1.719.424.838 - - 1.719.424.838
khac
28.597.348.615 - - 28.597.348.615
Tai ngay 01/01/2018
Tién va cac khoan tuong duong 12.680.363.322 - - 12.680.363.322
tién '
Phai thu khéach hang, phai thu 1.638.234.071 - - 1.638.234.071
khac .

~14.318.597.393 - - 14.318.597.393

19




¥ s

e | S |

4

Cong ty C6 phiin Hon ehfit Hiung Phit HA Bic

Phuong Tho Xuwong, thinh phd Bie Giang, tinh Bic Giang

B#o cio tai chinh
Cho nam tai chinh két thic ngay 31/12/2018

Riii ro thanh khodn

Rui ro thanh khoan 1a rii ro Cong ty giip kho khiin khi thuc hién céc nghia vu tai chinh do thiéu vén. Rui ro thanh khoan
clia Cong ty chii yéu phat sinh tir viée che tai san tai chinh va no phai tra tai chinh c6 céc thoi diém déo han khac nhau.

Thoi han thanh toan ctia cdc khodn ng phai trd tai chinh dwa trén cac khoan thanh todn du kién theo hop dong (trén co s¢

dong tién ciia céc khoan gde) nhu sau:

Tur 1 ndm Trén 1 ndm Trén 5 ndm Cong
tror xudng dén 5 nim

VND VND VND VND

Tai ngay 31/12/2018
Vay va ng 1.728.836.355 45.420.452.062 14.243.763.818 61.393.052.235
Phai tra ngudi ban, phai tra khac 5.439.206.264 - - 5.439.206.264
Chi phi phai tra 236.662.003 - - 236.662.003
7.404.704.622 45.420.452.062 14.243.763.818 67.068.920.502

Taingay 01/01/2018
Vay va no 8.327.684.040 42.208.733.520 22.923.988.040 73.460.405.600

6.168.917.869
335.384.337

Phai trd ngudi béan, phai tra khac
Chi phi phai tra

6.168.917.869
335.384.337

14.831.986.246

42.208.733.520

22.923.988.040

79.964.707.806

Céng ty cho ring muc d6 tap trung rii ro déi véi viée tra no 12 ¢6 thé kiém soat duge. Cong ty c6 kha ning thanh todn

céc khoan ng dén han tir dong tién tir hoat dong kinh doanh va tién thu tlr cac tai san tai chinh dao han.

27. NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khong cé su kién trong y€u nao xay ra sau ngay két thiic ndm tai chinh doi hoi phai dugc dicu chinh hay cong bo trén

Béo cdo tai chinh nay.

28. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Cong ty c6 cac giao dich phat sinh trong ndm va sé du tai ngay két thic ndm tai chinh véi cdc bén lién quan nhu sau:

Giao dich phat sinh trong ndm:

Doanh thu ban hang

Céng ty C5 phan Phan dam va Héa chit Ha Bic
Mua hang héa, dich vu

Cong ty C5 phin Phan dam va Hoa chit Ha Bic

MJi quan hé Nim 2018 Nim 2017

VND VND

Cong ty me - 17.700.000

Cong ty me 18.074.607.688 12.614.940.298
!



Cong ty Cb phﬁn H6n ehfit Hung Phat Ha Bic
Phuong Tho Xuong, thinh pllA e Giang, tinh Bic Giang

Bao cao tai chinh
Cho nim tai chinh két thic ngay 31/12/2018

S6 du tai ngay két thic niim thi chinh

Phii trd ngudi ban ngfin han
Cong ty C6 phan Phan dam va Hoa chét Ha Biic Cong ty me

Giao dich véi céc bén lién quan khac nhur sau:

Thu nhép cta Giam déc

Méi quan hé 31/12/2018 01/01/2018
VND VND

2.312.776.592 3.916.331.381

Nam 2018 Nam 2017

VND VND

423.432.418 294.872.907

724.404.675 490.393.025

Thu nhap ctia thanh vién khéc trong Ban Gidm déc va Hoi ddng Quan trj

29. SO LIEU SO SANH

S liéu so sanh 1a s6 liéu trén Bao cdo tai chinh cho nam tai chinh két thic ngay 31 thang 12 ndm 2017 da dugc Cong ty

TNHH Hing Kiém toan AASC kiém to4n.

e~

O PHAN
HOA CHAT

Sung ey

Diéng Thi Mai Huong Thin Thi Ha
Ngudi 1ap biéu Truéng phong Ké toan
Bdc Giang, ngay 15 thang 02 ndm 2019
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Cong ty C phin Héa chit Hung Phat Ha Bic
Phudng Tho Xuong, thanh phé Bic Giang, tinh Bic Giang

pp——

Bdo cdo tai chinh
Cho n#m tai chinh két thuc ngay 31/12/2018

PHU LUC 01. TAI SAN CO PINH HUU HINH

Nha ctia, vét kién triic May méc, thiét b Phuong tién van tai, TSCD khic Cong
truyén dén
VND VND VND VND VND
Nguyén gid
S dir d3u nim 26.054.643.113 179.120.360.211 345.454.545 170.000.000 205.690.457.869
S e ki i 26.054.643.113 179.120.360.211 345.454.545 170.000.000 205.690.457.869
Gié tri hao mon liy ké
S6 dur dau nam 5.190.824.309 53.522.023.341 332.431.471 105.305.543 59.150.584.664

Khau hao trong nim 1.015.465.404 11.951.400.897 13.023.074 33.999.996 13.013.889.371

S6 du cudi nim 6.206.289.713 65.473.424.238 345.454.545 139.305.539 72.164.474.035

Gi4 tri con lai

Tai ngay d4u nam 20.863.818.804 125.598.336.870 13.023.074 64.694.457 146.539.873.205

Tai ngay cudi nim i 19.848.353.400 113.646.935.973 - 30.694.461 133.525.983.834
£

Trong do:

- Gié tri con lai cudi ndm cta TSCP hitu hinh d& ding thé chdp, cAm ¢ ddm béo cac khoan vay: 133.495.289.373 VND
- Nguyén gid TSCP cubi nam da kh4u hao hét nhung van con sit dung: 399.090.909 VND




Cong ty C6 phin Héa chit Hung Phat Ha Bic
Phudng Tho Xuong, thanh phé Béc Giang, tinh Bic Giang

13 . . - 1

Bao céo tai chinh
Cho nam tai chinh két thic ngay 31/12/2018

PHU LUC 02. THUE VA CAC KHOAN PHAI NOP NHA NUOC

S6 phai thu ddu nam

S& phai nop dau nam

S6 phai ndp trong

Sé d thuc ndp trong

S6 phai thu cubi naim  S6 phai ndp cudi nim

nam nam

VND VND VND VND VND VND

Thué Gia tri gia ting - 281.178.973 5.577.337.316 5.858.516.289 5 "
Thué Thu nhap doanh nghiép . = 4.506.042.951 500.000.000 - 4.006.042.951
Thué Thu nhip c4 nhén . - 60.000 33.975.509 32.627.019 = 1.408.490
Thué Nha dit, Tién thué dit 512.513.298 = 52.128.634 = 460.384.664 -
Thué, phi, I& phi khéc 5 E 5.803.212 5.803.212 . .
512.513.298 281.238.973 10.175.287.622 6.396.946.520 460.384.664 4.007.451.441

Quyet toan thué cta Cong ty s& chiu sy kiém tra clia co quan thué. Do viéc p dung ludt va cdc quy dinh vé thué d6i véi nhi€u loai giao dich khéc nhau 6 thé dugc gizi thich theo nhidu

cach khac nhau, sb thué duoc trinh bay trén Bao cdo tai chinh c6 thé bi thay d6i theo quyét dinh clia co' quan thué.
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Cong ty C8 phdn Hoa chit Hung Phit Ha Bic Bdo cdo tai chinh
Phuong Tho Xuong, thanh phd Béc Giang, tinh Bic Giang Cho nam tai chinh két thic ngay 31/12/2018
PHU LUC 03. CAC KHOAN VAY

01/01/2018 Trong nam 31/12/2018
Gid tri Sb ¢6 kha ning tra Téng Giam Gidtri SO c6 kha ning tra no
ng
VND VND VND VND VND VND
a) Vay ngin han
- Vay vano dai han &n han tra 8.327.684.040 8.327.684.040 7.072.231.910 13.671.079.595 1.728.836.355 1.728.836.355
8.327.684.040 8.327.684.040 7.072.231.910 13.671.079.595 1.728.836.355 1.728.836.355
b) Vay dai han
- Vaydaihan 73.460.405.600 73.460.405.600 1.901.123.140 13.968.476.505 61.393.052.235 61.393.052235
73.460.405.600 73.460.405.600 1.901.123.140 13.968.476.505 61.393.052.235 61.393.052.235

Khoan dén han tra trong vong 12 théng

Khoan dén han tra sau 12 thang

(8.327.684.040)

(8.327.684.040)

65.132.721.560

65.132.721.560

(]

1EN

(7.072.231.910)

(13.671.079.595)

(1.728.836.355)

(1.728.836.355)

59.664.215.880

59.664.215.880




Cong ty C6 phin Héa chit Hung Phat Ha Béc B4o cdo tai chinh
Phudng Tho Xuong, thanh phé Bic Giang, tinh Bic Giang Cho nam tai chinh két thic ngay 31/12/2018
Théng tin chi tiét lién quan dén khoan vay dai han
Thoi gian
S6 hop ddng ddo han Loai tién  Laisuit Hinh thirc dam bio 31/12/2018 01/01/2018
Nguyén té Quyddi  Nguyén té Quy dbi
USD VND UsDh VND
Hop déng s6 0001-018- 26/09/2024 USD 6%/mam  Tai san duoc hinh thanh trong  1.294.292 30.079.271.080 1.619.879 36.836.048.460
01/HDTD ngay 15/07/2010 . twong lai tir vén vay, vén tu ¢6 . .
tai Ng&n hang TMCP Céng thudc du 4n ddu tu xdy dung
thwong Viét Nam - CN Bic day chuyén san xuit H202
Giang
Hop dong s6 26/09/2024 ~USD 6%/Mmam  Tai san duoc hinh thanh trong 1.347.119 31.313.781.155 1.610.924 36.624.357.140
01/10/DTDA/BG ngay tuong lai tir vbn vay, vén tu c6
15/07/2010 tai Ngan hang thuéc du 4n ddu tu xdy dung
TMCP Ngoai thuong Viét day chuyén san xuit H202
Nam - CN Bic Giang
2.641.411 61.393.052.235 3.230.803 73.460.405.600

Khoan dén han tra frong vong 12 thang

Khoén dén han tré sau 12 thing

(1.728.836.355)

59.664.215.880

(8.327.684.040)

65.132.721.560
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