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BAo cio THLroNc NIdNcuA cONc ry co
..r11)"""rr"":l[ffo Bi HAr PHdNG

I.Th6ng tin chung

LThAng n khdi qudr
I

- TEn giad dich: CoNG TY co PHAN VICEM BAo Bi HAI PHoNG
- Gidy chLmg nhan dang ky' doanh nghi€p s6: 0200600741 thay d6i ian th(r 4 do sd Ki;hoach d6u tu Hdi phdng cdp ngdy 06/t0/20i6

- V6n didu l€: 30.120.400.000 vnd

- Vdn dau tu cta chir sd htrur 30.120.400,000 vnd

- Dia chi: Sij 3 duong Hd N6i, phuong Sd Ddu, eurAn Hdng Bdng, Thdnh phi, HAi phdng

- 56 dien rhoai: 02253821832

- Sit fa* 02253540272

- Website: hcpc.vn

- Mi ci5 phi6r.r BXH

L 1. Qud trihh hinh thdnh vd phdt hdn

- Que trinh hinn thanh vd phdt td6n: (ngdy rhdni I{p, thoi diiim ni6m y6t, thdi gian
ciic m6c su ki€n quan trgng kd tu khi thdnh ldp diln nay):

C6ng ty Ci5 phdn Vicem Bao t

Hai phdns (thuoc c6ns ty xi 
''eng 

H; ;::;H:1i:;j;;T,"T":::ff,Ti:;
chuyen d6i san xudt cira C6ng ty Xi m6ng Hai phdng theo chri truong c6ng nghiep ho6 _

hien d4i hoA.

Can cU' Nghi dint s6 64l2002A,tE Cp nea\y tgt6t2ol2 cria Chinh phri v6 viQc
"chuydn doanh nghiQp Nhd nudc thdnh c6ng ty cii phdn,, vd cric vdn ban huong dan thi hanr
Nghi dinl 6412002 cria cric Bd, nganh c6 tien quan: Cdn cf euydr dinb s6 qOtXtttW-
HDQT ngdy 10/6/2002 cria HQi ddng quan tri Tdng C6ng ry xi m6ng Vi6t Nam.



\

,

Sau mQt thoi gian khdn truong tiiln hanh c6c rhi tuc, COng ty C6 phin Vicem Bao bi
Hdi Phdng chinh thfc di vAo hogt dong tu ngdy Ol/to/2l!4ttreo quydt A;nrr s6 tZZZtqO-
BXD cua BQ XAy dqng.

Ngdy 07 th6ng Ol ndm 2008 Cdng ty da duqc Ui ban Chung khorin nhd nu<ic ch6p
thuan ld cdng ty d4i ching. Nan 2009 C6ng ty ti6n hdnh dang ki niem y6t tr€n So giao dich
chang khoan HA NQi vd d.6n nei\y 2int/200g c6 phi6u cia C6ng ty chjnh rhfc giao dich
tr€n Sd giao dich chfng khorin Hd NQr.

Crc sq kien kh6c.

l.2.Nghdnh nghA kinh doqnh:

Ngdni nghA kinh doanh: Q.f6u cric ngrinh nghA kinh doanh hoic sen pham. dich vu
chinh chiiim tr6n l0% t6ng doanh thu trong 02 nam gdn nhAt):

. San xuet vd kinh doanh vd bao bi xi ming vd c6c loai vd bao bi kh6c;

. SAn xudt nguy€n v6t liQu cho ngdnh sdn xudt bao bi;

. Xu6t nhdp khdu vd kinh doanh nguyen var li6u cho ngirnh srln xudt bao bi;

. Cho rhu€ v5n phdng, kho, b6n, bni;

. Cac ngdnh nghe kh6c rheo Enng ki kinh doanh.

Dia bdn kinh doanh: (Neu cAc dia ban hoat dQng kinh doanh chinh, chi6m tren l0%
rdng doani thu rrong 02 nan gin nhdtl.

. Cdng ty TNHH MTV xi mAng vicem Hai phdng;

. Cdng ty c6 ph6n xi mang EiCn BiCn;

. C6ng ty c6 phdn xi mdng H9 Long;

. C6ng ty TNHH dAu tu Vawar ViCt Nam

. C6ry ty C6 phan Xi mdng Vicem S6ng Thao

. Cdng ty TNHH xuit nh{p khdu vd dich r.! thuong mqi Viiit Nam

1.3. Thdng tinvA m6 hi h quan ii, tij ch*c kinh doanh 1/d b6 ndy qwin lj,

Md hinh qudn tri.

Co cdu bQ mriy quan If.



DAI HOI DONG CO OONG

HSIEONG OUAN TRI
(chu tich + Uy vicn)

BAN KIEI\4 SOAT

\ | ruong oan + uy vien)

, . 
C3: :6nq ly con. cdng ty li6n ki!t: (N6u dani sdch. dia chi. tinh vuc sen xu,il kinhdoanh chinh. vdn di6u le thlrc eoD- ri, le sd trtu cfa COng ty i;i cJ"Onf tyl-on, 

"ong 
ty fienkdt): Khdng cd.

1.4. Einh hudng ph.it triijn

. Cdc mgc tieu chi ydu cria C6ngly: Md rong thi ruqng ti6u thu v6 bao, nang cao chatluqng sdn phdm phuc vu niu cau cua-thi t ,rong. '
ChiCn luoc ph4t triAn trung vd ddi han:

CAc muc tiCu d6i vdi m6i rruqng, xa hoi vd cdng ddng cira C6ng ty.
t.:!. ,:":,:,(.J€u c6c rrii ro c6 rh6 anl hudng d6n hoat dQng sdn xu6t kinh doanh hoAc
ool v('r vt9c lhltc hjen cdc muc lieu cia cia c6ng ty).

I.Tinh hinb hoet along trong nim
l.nnh hinh hoqt.d,ng sdn xudt kinh doanh; K6t quA hogt dQng sdn xudt kinh doanlhong nem; Neu c6c k6t qua dat drqc rrong nam. N6u nhfng thay aai, tie" i6rg'f6, d

GIAM ooc oIEU HANH

PHo ctAt\,,l ooc

PHONG
KTTKTC I PHONG 

I

lKrvrl
PHONG
TCHC

PHONG
TONG H9P

XUONG SX
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kinh doanh, doanh thu, tqi nhuQn, chi phi, thi truong, sdn phAm, ngudn cung

cap...wv.

Tinh hinh thuc hien nAm 2020 so voi thuc hien ndm 2019:

- Ndm 2020, thi fuong rieu rhu xi m6ng n6i dia n6i chung c6 sU tdng trudng nhrmg do
trong.kiu vuc c6 them mot s6 day chuydn san xudr vd bao moi di vdo hoat dong lam cho rhi
truong bAn v6 bao phai canh tranh gay gat. tuy nhi€n, voi sg n6 luc chi dao cia Ban lanh
dqo COng ty nen san luong ti6u thu nAm 2020 cao hqn ndm 2019.

- Mdy m6c thi6t bi qua nhiiiu nam sri dgng ngdy cdng b6c lO hu h6ng, sar xu6t nhieu

khi kh6ng d6p rmg dugc ti6n d6 ddc biCt ld rhi trucrng xu6t khdu voi nhiiiu chirng loai san

phim da dang.

Tinh hinh thgc hi€n so voi k6 hoach: So sanh kCt qud dar dlrgc rrong n6m so v6i c6c

chi ti€u k6 hoach vd ciic chi tieu nam lien kd. phan tich cu th6 nguy€n ntr6n dan di5n vi€c

Danh s6ch Ban didu hdnh: (DanI sAch, r6m dt li tich vd ri lC sd hiiu c6 phAn cd

quy€n bi6u quyi5t vd cric chring kho6n kh6c do cOng ry ph6t hani cria Cirim d6c, cric pho

ndm)r Kh6ng c6

2.So l*ong cAn b6. nhAn viAn 225 lao dong

3.Tinh hinh ddu tt, Iinh hinh thltc hien cdc dt dn

a) CAc khoan dau tu lon: Neu cac khoan dau tu l6n duqc thuc hien trong nam (bao g6m

cac kloan dau tu tai chinh vd c6c khodn deu tu dV dn), tinh hinh th\rc hien c6c d\t 6n l6n.

Ddi voi truong hgp cdng ty dd chiro bdn chung khoen dd thqc hifn cdc dq dn. cin n€u rd

4

k6

d6c,

Chi ti€u Ndm 2019 Nim 2020 % (ung (+);
ginrn G)

sen luqng saLn xu6t (c6i vd bao)

San luqng tieu thu (c6i v6 bao)

40.485.913

40.603.121

4I.r3"t .390

41.760.303

101,6

102.8

ciia chi tieu so voi kC ho vd so vdi ndm li€n k6:

Chi tiou Ke hoqch

ndnr 2020

ThUc hien

nim 2020

% (tnng (+);

ei6m G)

Sdn lugng sAn xudt (cai vd bao)

San luong ti6u thu (crii v6 bao)

34.000,000

34.000.000

41.137.390

4t.760.303

+20,9

+22,8

to6n trudng vd cec c in b6 quan lV khec

Hg vi t6n Chfc danh s6 c6 phAn

bi5u quv6t

9/o s& hftu

1. NguyEn Anh Nghia ularn ooc 3,900 0.129

2. Hdne Ann Vi€t Ph6 eidm d6c 9.050 0.3

Nhftng thay d6i trong ban di6u hdnl: (LiCt kC c6c thay d6i rong Ban di6u hdnh trong



tidn dQ thgc hi€n cric dg rin ndy vd ph6n tich nguy€n nhdn d6n diln vi€c dar&h6ng dgt ti6n
d6 dd c6ng b6 vd cam k6t): Khdng c6

b) Cac cdng ty con, c6ng ry lien k6t: (T6m dt va hoat dong ve tinh hinh tai chtnh cUa
cac cong_rylon, c6ng ry liCn k6O: K_h6ng c6

4.Tinh hinh tdi chinh

a) Tinh hinh tdi chinh:

CAc chi tieu kh6c: (tuy theo d6c di6m ri€ng cLia ngdnh, cua c6ng ry d6 lam 16 k6t qua
hoat dQng kin}r doanh rrong hai nam g6n nhiu.

b) Cdtc chi fieu hi chinh chi yilu

Chi ri€u

_..-
T6ng si6 tri tdi san

Doanh thu thu,ih

Loi nhuQn tu ho4t dQng kinh doanh
Lgi nhu{n kn6c

Loi nhuQn tru6c thuii
Loi n-huAn sau thu€
Ti le lgi nhu6n tra c6 tfc

NIm 2019 Nnm 2020 o/. t tg
siAm(-)

138.499

228.394

4.87 5

t32

4.917

3.479

8%

143.95?

204.7 56

4.552

518

5.070

3.992

0

+3.9

-10,3

-6,6

+292,4

+3,1

+14,7

Cdc chi ri6u Nnm 2019 NIm 2020 Ghi chrl

1. Chi ticu vA khd ndng thanh [oan

+ HQ s6 thanh torin ngin hqn:

TSLDNq ng6n han

+ HC s6 thanh todn nhanhl

TSLE - Hdne t6n kio
Nq ng*n hpn

r,61

1,33

1,60

1,25

2. Chi tiau vi cq ciiu v6n

+ H€ s6: No phdi tra,/Tiing Ui sdn

+ He s6: Ng phai tra /V6n chir so hiiu

0,58

1,4

0,s9

3. Chi fieu vA ndng tqtc hoqt d6ng

+ Vdng quay hang tdn kho:

Gi6 v6n hdne brin

Hdng t6n kho binh qudn

+ Doanh thu thuAo/T6ng $i sdn 1,64 t,41

4. Chi ieu va khA ndng sinh tdi

+ HC.s6: Lqi nhuan sau rhuii/Doanh rhu
thudn

15, r,95

5



- He s6: Lqi niu{n sau thud Vdn chu so
hfu

+ He s6r Lqi nhuAn sau rhu6, f6ng rai san

r HQ sd: Lqi nhu4n ru hoar dons krnh
doanh./Doanl tlu thuAn

6,04

? 5l

5. Ccr cliu c6 d6ng, thay ddi vdn ddu hr cna chi sd htiu

L)

l(
ia

I

a) .Cd phdn: Ndu ldng sd cd phen \a loai cd phiin dang In harnh. sd luong cd phanchuyen n-hugng tu do vrl sd luqns c

fl ff ,n':1:"1i1[f 
."#;'"l:,,ffi "t:$',,,!"il"iii$:;tqffi ,H,1X'"tXiffi

nuoc nloai. cln nJu i;;hl ;;ffiil;"TiJ:ir"i:-;iJltffi iljrffflIu,lSfli H;in
|iil";ffi:l|ll*,"liT::l[;:if uul","*"';;;*l'ii"'", "," 

;.i',,,;en q,an din

T6ng s6 c6 phAn ltru hAnh trong nam: 3.012.040 c6 phAn.
b) Co cdu cd dong: N€u co cdu cd ddng phdn lheo cdc rieu chi li le so hfu (cd d6ng lon,

i!"1ll3a*,il;liflliJT* #."rH"fi?::' "il''a ao"e i'i';i 
";u"'"i .a d6ng nuoi

- C6 d6ng nhd nu6c: 1.475.450 c6 phdn ,bine 4l,gg%
- C6 d6ng ld 16 chric: 680.030 c6 ph in, bing 22j7%
- CiSdongldciinh6n: 856.560c6phdn,bing28,44%

fu#I'#- ;s,:ry*,fuijjlrii:r.ls )fl i*i hyfuili* '{ir*ffi

iil*$fuij{ly,l,?;Xit:',lTi,ii ??r#,xit i,lll?i;j'ilfi ;t :i:: :i:i ;;

!iT,.,T"J[eY:ilsfr ;:i"Ti"fl n:if; "HL",:T€i]ffi ,ffi ii'lil*H"*:chua thuc hien cia c6ng ty voi c6 nl
nsuqi quan li cia c6ne,vr rie,,' q""" *l"uitco";1::#ff"fff_lilcin 

bQ c6ng nh6n vi6n,

III.B{o cdo vi tirinh gi, cia Ban cidm ai6c (Ban Gi{m d6c bdo c{o vi atrnh gid va tinh
hinh mQi m{t cia c6ng fy)

LDdnh gid Mt qui hoqt dAng san xudt kinh cloanh

** .i.liliiil,lL'f,ffffir":x::";t :ta 
c6ng tv so vdi k6 hoach/du tinh vd c6c ktit qua

Chi tieu Ndm 2019 Nim 2020 oAt ng
giAm(-)

T6ng doanh thu

Lgi nhu{n trudc thu6

Lgi nhu4n sau thu6

228.394

4.917

3.4'79

204.',t56

5.070

3.992

-to t4

+3,1I

+14,'74

6
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10.386

94

I
)

Nam 2020 Cong ty da thuc hien dat kiit quri so vsi k6 hoach vd nam trudc iii:n kd:
+ Gi6 nguyen liCu chini giem, dac bi6r ld gi6 nhua vd gi6y Kraft
+.Gi6m sdt chdt chC djnh mric ti6u hao v6t tu xu6ng mfc th6p md vAn dAm bAo chdt luqnghang ho6.

2.Tinh hinh rdi chinh

a) Tinh hinh tdi san

. . Phan tich tinh hinh tdi.sdn, biiln dQng tinh hinh tdi san (phan rich, d6nh gie hieu qua
sri dung tdi san, no phai rhu xAu, ui sdn x6u anh huong d6n tiitiJ f,oi, iO"g tinf, aounf,l.
b) Tinh hinh no phdi trA

Tinh hinh ng hi€n r4i. bi6n dQng t6n vi cric khoan ng.

I.D{nh gi6 cna HQi aldng quin trlvd hogt itQng cfa C6ng fy
1.Quen td c6ng ty

H6i d6ng qtuin tri

a) Thdnh viin vd co cdu cia HQi ddng quan lrir {danh sach lhdn}r vi6n HQi ddng quan rri,
ti lC sq hfu c6 phan c6 quydn bidu quy6r va cdc chrng khodn khec do cdng ty ph6t hdnh,

nCu rO thAnh vi6n d6c ldp, thdnlr vi6n kh6ng diiu hdnh vd c6c thdnh vi6n khric; s6 lugng
chfc danh thdnh vi€n hdi d6ng quan t do tung thanh vien HQi ddng qunn tri cia c6ng ry
nirn gir tei c6c cdng ty kh6c).

7

T! l0 loi nhudn trd c6 tr?c (%)

NQp ngdn sdch

Lao d6ng binh quAn (ngudi)

8%

8.280

223

8,4

+25,43

r0,89

Dqn
Chi tieu Nnm 2019 Nnm 2020 Yo ting

giemG)

Nq phdi thu (tri€u atdng)

- Phai thu cria khech hang- Phdi thu khric

Nq phii trd ( riQu ttdng)

- Vay ngan hang
- Phai trd kh6ch hang
- Phai tra khric

106.731

106.456

215

80.922

26.789

49.725

4.408

96.549

96.362

187

85.866

28.350

48.301

9.215



IIg vi ten Chric dauh S6"cii phAn
bi6u quy6t

% s0 hiiu

1. Mai Hdne Hdi ChU tich HDQT 3.701 0,1228
2. NeuyEn Anh Nehia gyyien 3.900 0.129
3. H6ng Anh ViCt llviCn 9.0s0 0,300
4. Dans Thi Thanl Hiru Uy vi€n

i Nguy6n Van Hanh ll/ vi€n - TV ddc lap 74.400 2,4'70

!

b.;. , Cric tidu ban thugc HQi dong qudn trl: (LiQt k€ c6c ti6u ban rhuQc HOi ddng qudLn tri vd
thanh vien trong Iung ri6u ban).

c) Hoet dong cia Hoi ddng qudn tri: 56 luong cdc cuQc hgp H6i ddng quan tri.

d) Hoat dQng cria thdnh vi6n HQi ddng quan tri ddc |ip khdng di6u hdnh.

2.Ban Kiim sodt

Thini vi€n r d co cdu cira Ban kidm sodt: tdanh sdch rha,nh vi€n Ban kiam soet. ri le sq
hnu c6 phdn c6 quydn biriu quy6t vd cdc chimg kho6n khric do c6ng ty ph6t hanh).

stt Sd Nghi quy6t/
Ouy6t dinh

Ngay Noi dung

-

Nghi quy€t HEQT v/v phe duyQt qut luong 20t9

NQ vC ngdy ch6t danh sach c6 ddng va kd ho4ch 16 chric
DHDCD rhuong ni€n 2020

Xin-gia han thqi gian t6 chuc DHDCD thuong ni€n ndm
2020

Th6ng bdo ngay dang k1t cLr6i cr)ng tham dq DHDCD
thuqng nien ndm 2020

euyet drnh rhanh tap ban 16 chuc DHDCD lhusng nien
ndm 2020

r\gn! quyer rhong qua phuqng ;n phan phdi lgi niuan
nim 2019

Quy€r dinn rhdn} ldp ban kidm lra ru cdch c6 d6ng

04 I s/03/2020

2

;

05 30/03/2020

06 30/03t2020

4 l0 24/04/2020

5

6

1
8

9

;

1l

tl

12

28t05t2020

t3/06/2020

t4 20/06/2020

l5 20/06/2020 r\gnl quyel oan hann quy che lien luqng

16 24/06/2020 Quyel dinh ban hanh quy chd phen ph6i riin luong

28 18/l1/2020 lehi CuV6r HDQT v r bd nhiqm lai chuc danh ph6
Gidm d6c Cong ty

29 18/r1t2020 QuyiSt dinh v/v b6 nhi6m lai chfic danh ph6 Girim d5c
C6ng ty



Hg vA ten Chric danh

l. Ddo Thi Thu Hod

Z Nguydn Thi Kim Chi

3. Neuydn Kim Anh

- Ho+r dong giAm sAt cta BKS d6i vdi HDeT, Ban Giam d6c didu hdnh va cd d6ng:Thqc hien quydn vA nhiQm vp dusc quy dinh tai oia"l+ 
",r" 

Ola" fi COngiv."

, . , - Sg phdi hgp ho4t dgng eina BKS d6i voi hoal ddng cua HDef, Ban Cidm d6c diAuhdni vd ciic can bi quan li khiic:

Ki6m tra c6c brio crio Ai chinh rl,m, sru thang vA hdng qui trudc khi tdnh H6i d6ngquan tri C6rg ty.

Ki€m tra quy ch6 tittn luong, tidn thuong

Ki6m tra quy ch6 qudn li tdi chinh

COng t6c hach to6n, kit b6n rAi chinh

Quy ch6 mua sim vft tu

, . ^: 
X"* xdt va b6o cdo HQi d6ng quan rri vd h€ thi5ng kiilm soAr noi bO cira Ban Didu

hdnl COns tv

,,-^- - U\, *Ury b6o cho HDeT vd nhfrng hoat dQng kh6ng binh thudng cria Thanh vi€n
HDQT, Ban Gidm d6c chua tuan thi vdi quy dinh vd quaritri ao"],f. rrgfrifp fr"?" 

"o 
al" i ie" ,i

pham ph6p ludt.

. ^^ 
- Ho4t d6ng khric cia BKS (n6u c6): Theo Ludt Doanh nghiep vd Didu l0 hi€n hdnh

cia Cdng ty.

3.Cdc giao clich, thi lao vd cdc khoan toi ich c a H6i ding qu.in t!, Ban giam d(jc fi Ban KS
a) Luong, rhudng, thir lao, cric khorin lgi ich: (Luong,rhuong, thtr lao, c6c khoan lsi ich

kh6c vd chi phi cho tirng thdnh vi€n H6i ddng quin tri, thanh vien Ban ki6m sorit, Gi6m d6c
hodc T6ng Girim d6c vd.c6c can b6 quan li. Gi6 rri c6c khodn tht lao, loi ich vd chi phi ndy
phdi dugc c6ng b6 chi ti6t cho tung nguqi, ghi 16 s6 tidn ca th6. C6c khoAn loi ich phi v6t chAt
holc cec khoan lgi ich chua th6/khOng th6 luong hori bing tidn cAn duoc lier kC vd giAi trinh
oav out.

D(tn fi t{nh: d6ng

Hq vi ton Chfc danh Luong Thri lao T6ng thu
nhSp

I - Mai H6ng H6i Chu tich HEQT 72.000.000 72.000.000

2- Nguy6n Anh Nshia Uy vi€n - Gidm d6c 48.000.000

3- H6ng Anh Vi€t Uy vi€n - Ph6 sidm d5c 48.000.000

9



4- DAne Thi Thanh H&u Uy vi6n 48.000.000
5- Nguy6n Vdn Hanh Uy vidn - TV dA. l;^ 48.000.000
6- Dao Thi Thu Hod Trudns ban ki6m sorr
7- Nguy6n Thi Kim Chi ly1icn BKs t6.000.000
8- Nguy6n Kim Anh !LviCn BKS 36.000.000

b) Giao dich c6 phiiiu cira c6 d6r
thdnrr vi6n H6i oong quan tr, ,rr; ;;Jj ilitlfili:l# ff: :+il:':lfi :il:;:Tl;fudng, clic cdn bo quan li, Thu ki c6ng ty, c,i d6ng lon vd nhnng ,,gu;itiln qua'toi cac aoitugng n6i tren):

II. BCo c{o Jii chlnh

l. Y kidn kidm ro6n: Chip n}anronn phinz. ljao cao rei chinh dusc kiem to6n ndm 2020: F,6o cin tdi chinh nam d6 duqc ki6ntodn bao. gdm: B.ing can d6i k6 rodn: Bdo .a" t", q"a rl"aiiO"e ;;;;,,all.ri^, tsdo cdo tlru

;lHTj:* 
t.}; Bdn rhuy6t minh Bdo cdo rai 

"ninr, 
rnio'quy a;-n-i:,;'il", ,,i;, ve kd roan ra

Nguiri thgc
hiQn giao

Quan hQ vtri
rl6ng nQi bQ

56 c6 phi6u sO
h&u tlAu ki

Sd c6 phi6u sd hnm

Cons ty
phan HLS

Ngudi d4i di€n
crla C6ng ry Cp

HLS ld thdnl vien

543.900 13,93% Giao dich bdn

PHAP LUAT

l0
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