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TAP POAN CN CAO SU VN CONG HOA XA HQT CHU NGHIA VIET NAM

CTY CP TT NGOI SAO GERU Poc 1ap — Tw do — Hanh phic
sé: 94/Bc-Gs TP HE Chi Minh, ngiy!l thdng 02 ném 2021
BAO CAO
THUONG NIEN NAM 2020
Kinh gui:

- Uy ban ching khoén Nha nuéce
- S& Giao dich chimg khoan Ha ndi

Thong tin chung
Thong tin khai quat
Tén giao dich: Cong ty ¢b phéan thé thao Ngbi sao Geru
Gidy chirng nhén déng ky doanh nghiép sb: 0301634641
Vén didu 1&: 22.000.000.000 ddng / 2.200.000 cb phan
Vén diu tu cta chi s& hitu: 22.000.000.000 dong
Dia chi: 1/1 Tan Ky Tan Quy, P. Son Ky, Q. Tén Phu, TP. HCM
S6 dién thoai: (028) 38425110 — (028) 35591630
S fax: (028) 38425008
Website: www.gerusport.com.vn
M ¢ phidu (néu c6): GER
Quid trinh hinh thanh va phat trién
Tién than ctia Cong ty c6 phan thé thao Ngoi sao Geru la Cong ty san xut va

kinh doanh dung cu the thao (DN Nha nudc) duge thanh 14p theo gidy chlmg nhén
dang ky kmh doanh s 410600042 do S& Ké hoach va Péu tr Tp HCM cip ngay 17
thang 03 ndm 2004 tryc thudc Tap doan Cong nghiép Cao su Viét Nam. Thyc hién 16
trinh ¢ phan hoa doanh nghiép, Cong ty da ding ky va dugc S& Ké hoach va Pau tu
Tp.HCM cép gidy chung nhin ding ky kinh doanh lAn ddu Céng ty cb phan thé thao
Ngoi sao Geru s& 0301634641 ngay 17/5/2006, ding ky thay d6i lan 02 ngay
10/6/2008, ding ky thay d6i lan 03 ngay 02/11/2011, dang ky thay dbi 1an 04 ngay
25/512014.

g

. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh

+ San xudt, mua ban céc loai dung cu thé thao (trr gia cong co khi)
+ Mua béan céc loai vt tur, nguyén nhién liéu phuc vu san xuét dung cu thé thao.
+ Mua ban mu cao su, nguyén vat liéu, hoa chét (trtr hoa chit doc hai)
+ Cho thué nha xudng, kho, béi.
Dia ban kinh doanh:
+ San phdm chinh cta Cong ty: Bong thé thao cac loai (Bong da, bong chuyén,

béng 16, bong ca na, bong bocica...)

+ Trong nuéc: san phém c6 mat hiu hét khép céc tinh thanh trong ca nuge

1
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+ Xuht khiu: cac nude & Chau Phi, Chau Au, Chau M§ va mot sb nuée & Chau A.
3. Théng tin vé& m6 hinh quan tri, td chirc kinh doanh va bo may quén 1y
— MO hinh quén tri:

- Dai hoi dong c¢b déng (DHDCD) c6 thAm quyén cao nhit Cong ty, quyét dinh
nhitng van dé thudc quyén va nhiém vu do luét phép, Diéu 1é Cong ty quy dinh;

- Hoi ddéng quéan tri (HPQT) 1a co quan quan ly ctia Cong ty, c6 toan quyén
nhan danh Céng ty dé quyét dinh nhiing vAn @ lién quan dén muc dich, quyén loi
Cong ty trir nhitng van d¢ thudc thdm quyén cia PHDCD.

- Ban kiém soat (BKS) thuc hién nhiém vu thay mat PHDCD giam sat, danh
gid cong tac quéan ly diéu hanh ctia HDQT, Ban Tdng gidm dbc theo quy dinh trong
Diéu 18 Cong ty, cac Nghi quyét, quyét dinh cia DPHPCD va cac van ban phép luat;

- Ban Tdng Giam dbc (TGP) diéu hanh hoat dong ctia Cong ty trong d6 ding
dau la Téng giam dbc.

—  Co cAu bd may quéan ly/: to chirc by mdy quéan ly theo chirc ning

PHDCD 1
BKS
v
HDQT
1 TR
BAN TGD
b
h 4 A 4 A4 h 4 v v
P. P. P. P. CN Xudng
T chc Ké toan . Ké Kinh tai San
Hinh Tai hoach doanh Ha ndi xuat
chinh chinh Ky
thuat

— Céc codng ty con, cong ty li€n két: Khong
4. Pinh huéng phit trién
- C4c muc tiéu chu yéu cia Cong ty:

e Dbi voi ¢ dong va nha dau tu: Tao ra gia tri cao nhit cho cb dong, dam bao su
binh ddng, minh bach, kip thoi cong khai héa théng tin cac hoat dong cua Cong ty
dén cac cb déng va nha dau tu.

e Dbi v6i khach hang: Cung cép céc san phdm chét lugng cao mang tinh 6n dinh va
1au dai; ldng nghe va ludn cing c¢b ning luc k¥ thuét, céng nghé dé dap ung t6t
nhit nhu cdu cta khach hang. Duy tri, nudi dudng va phat trién méi quan hé lau
dai trén nguyén tic ton trong loi ich clia cdc bén tham gia nham tao ra nhiing san
pham c6 chét luong tdt nhit cho x3 hoi.

e AR
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o Déivéi cong ddng x4 hoi: ludn thuc hién trach nhiém déng hanh va diy manh cac
hoat dong xa hoi thiét thue v6i mong mubn gop phin ciing xa hdi nang cao tay
nghé va trinh do chuyén mon cta luc lugng lao dong tré cho su phat trién bén
vitng ctia dét nude.

e Déi voi nhan vién: Tran trong sy dong gop clia nhan vién, tao moi trudng lam viée
than thiét, khuyén khich va tran trong nhiing y kién doc 1ap va sang tao ciia nhan
vién gép phan vao su phat trién cong ty.

e Gift ving muc tiéu ctia Tap doan Cong nghiép Cao su Viét Nam “phat trién bén
vitng sén phAm Cong nghiép tir Cao su thién nhién”

e Tép trung thuc hién tai cau trac toan dién theo huéng hién dai; Nang cao tiém luc
tai chinh, ndng luyc canh tranh; DPdi méi, ning cAp md hinh td chirc, m6 hinh kinh
doanh; Pao tao ning cao chét lugng nguén nhéan luc, déy manh dau tu ddi mai
cong nghé¢ va ning cao chit luong san pham; dam béo hoat dong cna Cong ty ting
trudng an toan, hiéu qua, bén viing dbng thoi dua gia tri thuong hiéu GERU
STAR, GERU SPORT dugc nang cao trén thi truong trong nwéc va qubc té.

- Chién lwoc phdt trién trung va dai han:

e San xuit da dang hoa san pham, dAu tu may moc thiét bi hién dai nhim chuyén
mon héa mdt s& mit hang xuat khau c6 chét luong va gia tri cao. Lay chét lugng
san phém va hiéu qua san xuét kinh doanh 1am thudc do cho su phat trién;

e Giit vilng va ning cao thi phan tai c4c thi truong truyén théng, phat trién thuong
hiéu GERU STAR, GERU SPORT la thuong hiéu uy tin trén thuong truong nhim
nang cao niang luc canh tranh va phat trién bén vimg.

e Md rong du tuw nha may san xuét kinh doanh.

- C4c muc tiéu phét trién bén ving.

e Tiép tuc phét trién céc san phAm béng thé thao hién cé va thuc hién thém céc san
phdm phi hop thi hiéu thi truong.

e Tiép tuc cing cb va nang cao chét lwong quan tri, vin hanh, sdn sang ngudn luc
cho muc tiéu ting trudng bén viing.

e Bén canh phat trién hoat dong san xuft kinh doanh, cong ty Iudn chu trong va
quan tAm dong gbép cho xa hoi, bao vé gitt gin moi truong.

e Ting cudng va dao tao doi ngli cong nhan vién co trinh do, tay nghé gioi, co y
thire t6 chirc ky luat cao trong lao dong san xut; chdm lo ning cao doi song va
thu nhép cho ngudi lao dong

e T4 chitc san xuAt an toan gan lién véi viée quan ly bao vé méi truong, trach nhiém
v6i cong ddng va tich cuc tham gia cong tac x& hi - tir thién.

5. Céc rui ro:

e [Hoat dong cuia Cong ty chiu dnh hudng bdi cac bién dong cia nén kinh té thé gi6i
va Viét Nam. Nhitng dién bién bat lgi ¢6 thé din dén suy thodi kinh té, chién tranh
Thuong mai My - Trung chua dat théa thuén chung, lam phat, bién dong ty gia,
thit chit tin dung va ting gid nguyén vt liu ddu vao. Nhdm giam thiéu cac rii ro
trén, Cong ty chu trong thuc hién tdt cong tac chudn bi, du tri cho nhitng tinh

I Ny
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hudng thay dbi trong tinh hinh kinh té, thi trudng, cing ¢b noi luc tai chinh ddng
thoi xay dung mbi quan hé bén ving v6i cdc khach hang, nha cung cép va ngén

hang.

Cong ty diéu hanh céc hoat dong kinh doanh dua trén su tudn tha phap luét va céc
quy dinh hién hanh. Nhiing thay dbi vé mdi truong phép ly trong céc linh vue vé
quan tri cong ty, ludt thué, hai quan, moi truong, lao dong, tién luong, ching
khoan yéu cau Cong ty ludn phai cdp nhét va danh gid tic dong dén c4c hoat dong
san xudt kinh doanh.
Cong ty ludn chu trong danh gia va quan Iy cdc rui ro tic dong dén su phat trién
bén vitng cling nhu cic tic dong tlir hoat dong clia moi truong, xa hoi va cac tac
dong tir hoat dong kinh cta cua cong ty dbi voi méi trudong, xd hoi. Thong qua
B4o cédo thuong nién Cong ty danh gia va cong b thong tin vé hiéu qua hoat dong
kinh doanh va céc tdc dong lién quan dén méi trudong, xd hoi va quan tri doanh

nghiép.

" IL Tinh hinh hoat dong trong nim 2020
1. Tinh hinh hoat dong san xuét kinh doanh
-Két qua hoat dong san xuét kinh doanh trong nam 2020, cu thé nhu sau:

STT Chi tiéu Thuc hién 2019 K¢é hoach 2020 Thure hién % so sanh
2020
| ] 4 3 4 2020/2019 TH/KH
| San lugng san 994.795 1.080.000 841.308 - 84,57% 77,89%
xuét (qua)
San luong tiéu 1.042.004 1.080.000 837.331 80,36% 77,53%
} thu (qua) ‘
E Doanh thu ban | 77.617.241.297 | 78.263.102.500 | 70.342.979.232 91,62% 89,88%
hang va CCDV
2 Cac khoan giam 5.093.951.479 | 5.513.354.040 | 3.594.416.680 70,56% 65,19%
trir doanh thu
3 Doanh thu | 72.523.289.818 | 72.749.748.460 | 66.748.562.552 92,03% 91,75%
thuén BH va
ccDv
4 Gid vén bdn| 55.515.439.681 | 53.008.423.654 | 52.213.554.606 94,05% 89,50%
. hang
5 Loi nhudn gbp | 17.007.850.137 | 19.741.324.806 | 14.535.007.946 85,46% 73,62%
vé BH va
CCDV
6 Doanh thu hoat 17.399.629 0 1.340.994 7,7%
ddng tai chinh
7 Chi phi tai chinh 884.964.124 | 1.300.000.000 834.901.573 94,34% 64,15%
8 Chi phi ban 5.977.853.732 | 7.607.000.000 | 4.668.605.109 77,83% 61,36%
hang
9 Chi phi quan ly 8.896.196.659 | 9.324.000.000 | 7.963.110.122 89,51% 85,40%
doanh nghiép
10 Loi nhudn thudn 1.266.235.251 1.510.324.806 | 1.069.732.136 84,43% 70,79%
ter HD K. Doanh/
11 Thu nhép khac 0 0 0 0

o
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2 Chi phi khac 0 0 457.686.820 0 0
13 Loi nhudn khac 0 -457.686.820 0 0
14 Téng loi nhuén 1.266.235.251 1.510.324.806 612.045.316 48,34% 40,52%
ké toan trudc
thué
15 Thué TNDN 273.297.719 302.064.961 20013157779 73,62% 66,55%
phai noép
16 Loi nhuén sau 992.937.532 1.208.259.845 410.729.537 41,33% 33,94%
| thué TNDN
17 Ty 1é cb tic du 3% 4,5% 0 0 0
kién (%)
18 | Lai co ban trén 451,34 549 187 0 0
' cd phiéu
- Tinh hinh thuc hién san xuét kinh doanh nam 2020 so véi ké hoach va thuc hién san
xuét kinh doanh niam 2019 vé cdc chi tiéu san lwong san xuét va tiéu thy, cu thé:

+ San lwong san xuat thuc hién nam 2020: 837.331 qua, dat 77,89% ké hoach
ném, bang 84,57.% so v6i 2019 ’

+ San luong tiéu thu thue hién nam 2020: 837.331 qua, dat 77,53% ké hoach
nim, bang 80.361% so véi nam 2019.

Ly do: Trong nam 2020, giam san lwong do anh hudng true tiép ttr dich covid,
do nganh hang thudc d6i twong khong duoc hoat dong trong thoi gian gidn cach xa
hoi..

- Loi nhuan trudce thué va loi nhuan sau thué, cu thé:

+ Loi nhudn trude thué: 612.045.316 ddng, dat 40,52% ké hoach nam, bang
48,34% so véinam 2019

+ Loi nhun sau thué: 410.729.537 ddng, dat 33,94% ké hoach nim, bing
41,33% so véinam 2019.

2. T6 chuc va nhan su
STT | Ho va tén Chitc vu S6 CMIND Noi cap/ |CP s& | Ty 18
ngay cap hiru %
1 Tran Van Hanh Tong Giam doc 042071000275 | Cuc CSQL 0 0%
' déan cu
09/9/2019
2 Nguyén Vin Trang Pho Téng Giam | 054072000050 | Cuc 6.050 0,28%
dbe CSQLDC
26/6/2018 r
3 Hoang Anh Tuan Pho Téng Giam | 022764489 | TP.HCM 2200 0,10%
dbe 05/2/2008
5) Hoang Thi Bich Ké toan truéng 025750496 TP.HCM 0 0%
Thanh 27/4/2013

- Nhitng thay ddi trong ban diéu hanh:
- 86 hrong can bd, nhan vién: 142 nguoi tinh dén thoi

nguoi so vai nam 2019. Trong do:

diém 31/12/2020, giam 13
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Phén loai theo trinh dd

S6 nguoi Ty 1é
- Paihoc 18 12,67%
- Cao dang 4 2,82%
- Trung cp, so cip 10 7,04%
. Lao dong phd thong 110 77,47%
Phan loai theo HDLD
- Khong xac dinh thoi han 81 57,04%
. Thoi han tir 12 thang dén 36 thang 60 42,25%
- Thoi han dudi 12 thang 1 0,71%
- Thay ddi trong chinh sach d61 v&i nguoi lao dong:

+ Cong ty thuc hién cac ché @6 BHXH, cong tac BHLD, trang bi bao ho lao
dong, td chtc hudn luyén ATLD, cdc cong tac tuyén dung, chdm dut HPLD, nghi
phép, ting ca..

. thuc hién ding quy dinh phéap luét va quy ché Cong ty, duy tri viéc
Jam thuong xuyén cho ngudi lao dong. Nam 2020, Cong ty da diéu chinh mirc dong
vung.

BHXH, BHYT, BHTN cho nguoi lao dong phu hop quy dinh v& mirc lwong tbi thiéu

- Cong ty thuc hién chi tra tién lvong cho nguoi lao dong klp thoi, ding thoi gian
va phu hop véi tinh hinh thue té, tinh chét cong viéc, ning suét lao dong cua ting ca

nhan. Mitc thu nhip binh quén cta nguoi lao dong nam 2020 la 6.738.000
dong/nguoi/thang, bang 96,44% so vai nam 2019.

- Dip ky niém céc ngay L& 16n, ngay Tét trong nam, phdi hop voi Cong doan co
s& Cong ty tang qua cho toan thé nguoi lao dong, t& chitc céc hoat dong Tét sum viy,
ting qua cho ngudi lao dong 6 hoan cénh khé khin vui xudn don tét.
3. Tinh hinh d4u tu, tinh hinh thyc hién cac du én
khong dap tng.

a) Céc khoan dau tu 16n: Nam 2020 khong thuc hién diu tw XDCB do vén luu dong

b) Céc cong ty con, cong ty lién két: Cong ty khéng c6 cong ty con, cong ty li€n két
4., Tinh hinh tai chinh
a) Tinh hinh tai chinh

|
Chi tiéu Nam 20719 Nam 2020 % tang giam
i ol tri i san 46.278.373.292 | 39.519.132.716 -14,61%
Doanh thu thuan 72.523.289.818 | 66.748.562.552 -7,96%
I 't host dona kinh doanh 1.266.235.251 1.069.732.136 -15,52%
Lei nhuan khac _ (457.686.820)
S 2N tredc thué 1.266.235.251 612.045.316 -51,66%
Loi nhuan sau thué 992.937.532 410.729.537 -58,63%
Ty & lgi nhuén tra co tire 3% 0% -100,00%
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b) Céc chi tiéu tai chinh chu yéu:

Chi tiéu/ Benchmarks Nam 2018 | Nam 2019 | Nam 2020 | Ghi chua
1. Chi tiéu vé kha ndng thanh todn
+ Hé s6 thanh toén ngan han= TSNH/Nog ngan han 1,90 1,89 2,16
+ He sb thanh toan nhanh= (TSNH-Hang t6n 5 {15 .
kho)/NHN /
2. Chi tiéu vé co cdu von
+ Heé sb No/Téng tai san 0,44 0,45 0,37
+ Heé sd No/Von chu s¢ hitu 0,79 0,83 0,60
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho 3,74 3,64 3,64
+ s ngay ton kho 58 198 125
+ Doanh thu thuan/Tong tai san 1,67 1,57 1,69
4. Chi tiéu vé kha ning sinh loi
+ Hé s6 Loi nhuén sau thué/Doanh thu_thuédn 0,05% 1,37% 0,62%
+ Hé s6 Loi nhuén sau thué/Vén chu s¢ hitu 0,15% 3,93% 1,66%
+ Hé sb Loi nhuén sau thué/Téng tai san 0,08% 2,15% 1,04%
+ Hé sb Loi nhuén tir hoat dong KD/DT thuan 0,02% 1,75% 1,60%

5. Co cAu cb dong, thay dbi vbn ddu tu ctia chi s& hitu
a) Co phan
— Téngsd cd phén: 2.200.000 cb phan
—  Trong d6 ¢d phin dang luu hanh: 2.200.000 c6 phan
— Sblwong cb phs‘“in chuyén nhuong tu do: 2.200.000 ¢6 phan
— 86 lugng cb phan bi han ché chuyén nhuong theo quy dinh cta phap luat, Pidu
18 cong ty hay cam két ctia ngudi s& hitu : khong
—  Meénh gia: 10.000 d/c phan.
— Giétri vén cb phan da gop: 22.000.000.000 ddng

b) Co céu cb dong:
- C déng tb chirc: 03 ¢b dong, chiém 2.036.400 cd phén, ty 1é: 92,56%.
- Cb dong c4 nhan: 98 ¢b ddng, chiém 163.600 cb phan, ty 1&: 7,44%
— (b dong t6 chie 16m (trén 5%): ¢6 02 t6 chirc
+ Tép doan Cong nghiép Cao su Viét Nam — Cong ty cd phin: 1.416.400 cb
phén/ ty 18: 64,38%
+ Céng ty CP cao su Phude Hoa: 590.000 cé phén, ty 1&: 26,81%
¢) Tinh hinh thay ddi vén dau tw ctia chi s& hitu: khéong
d) Giao dich ¢b phiéu quy: khong
e) Cac chung khoan khéac: khong

6. Bao cdo tac dong lién quan dén moi truong va xd hdi cua cong ty
6.1. Quan 1y ngudn nguyén vét liéu:

a) Tong lugng nguyén vat liéu duge st dung dé san xuat va dong goi cac san phim va
dich vu chinh cna td chirc trong nam:
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Tfmg lwong sw

Tén nguyén vit liéu Ponvitinh |dung dé san xuat
trong nam

Cao su tu nhién cac loai tan 80

Cao su nhan tao cac loai tan 25

Vai gia da cac loai 1.000 Mét 18

Toa chat cac loai tan 110

CaCO;s tan 180

Rudt cac loal 1.000 Cai 20

Soi céac loai tAn 26

Vi tin 15

Xing cac loal 1.000 Lit 70

Mu latex tan 30

b) Béo céo ti 1€ phﬁn tram nguyeén vt liéu duoc tai ché duoc st dung dé san xudt san
pham va dich vu chinh cta td chirc: san pham hu héng cong ty ky két HP véi cong ty
tai nguyén moi truong hiy theo quy dinh
6.2. Tiéu thu ndng luong:
a) Nang luong tiéu thu truc tiép va gian tiép: ky hop dong st dung dién v6i cong ty
Pién luc Tan Phu tra theo han mirc va ky hop d6ng mua hoi v6i Cong ty CP X4y dung
Realcons va Cong ty TNHH thiét bi va cong nghé CT Boiler
% Dién
- Dién khéi van phong; 70.000 Kwh
- Dién san xuét: 810.000 Kwh
% Hoi: nhim dam béo diéu kién moi truong theo quy dinh, Cong ty ky Hop dong
v6i don vi cung cdp hoi véi tong san lugng tiéu thu 3.400 tAn/nam
s Xang xe '
- Khéivan phong:  + Xing xe: 8.000 lit x&ng
+ Diu 5.000 lit dau
b) Ning luong tiét kidm dugc thong qua cic sing kién st dung ning luong hidu
qua.Khong co
¢) Céc béo céo sang kién tiét kiém nang lugng: Khong c6
6.3. Tiéu thu nude: (mic tiéu thu nude cia cac hoat dong kinh doanh trong nam)
a) Ngubn cung cép nude va lwgng nude st dung.
+ Cong ty cip nude Sai Gon TNHHMTV Chi nhanh Téan Hoa, nudc thiry cuc:
800 x 12 thang = 9.600 m’ |
b) Ty 18 phin tram va téng lugng nude tai ché va tai st dung.
+ Nuée tai sit dung lai: 5 m® ngay x26 x12 thdng = 1.500 m’
6.4. Tuan thii phéap luat vé bio vé moi trudmg:
a) SO 14n bi xur phat vi pham do khong tuén thu ludt phap va cac quy dinh vé moi
truong: Khong c6
b) Téng sé tidn do bi xi phat vi pham do khong tuan thii luat phap va cac quy dinh vé
moi truong: Khong co
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6.5. Chinh sach lién quan dén nguoi lao dong
a) S6 lugng lao dong, mic luong trung binh déi véi ngudi lao dong.

+ S6 lao dong binh quan: 143 lao dong

+ Luong binh quan: 6.797.000 dong/ngudi/thdng
b) Chinh sach lao dong nham dam bao stc khoe, an toan va phuc loi cia nguoi lao
dong n )

+Trong nim 2020 cong ty to chirc tap huin ATLD — VSLD cho nguoi lao dong
thudc bo phan Bao v¢, nhan vién phong KH-KT, cong nhan truc tiép san xuét va lao
dong sira chita — bao tri: 108/143 lao dong
¢) Hoat dong dao tao nguoi lao dong:

- §6 gid dao tao trung binh mdi nim, theo nhén vién va theo phén loai nhan
vién: Khi tuyén dung lao dong moi Cong ty t6 chire cho thir viéc va dao tao 100% cho
ngudi lao dong.

- Cac chuong trinh phat trién k¥ nang va hoc tap lién tuc dé ho tro nguoi lao
dong dam bao c6 viéc lam va phat trién su nghiép: Nhim néng cao tay nghé, trinh do
lam viéc cho CBCNV cong ty thuong xuyén ctr can b, ngudi lao dong tham gia cac
lop tap huin ngan han v&i kinh phi 100% cong ty dai tho gdm céc 16p

+ Tap huén ATLD — VSLD
6.6 Béo cao lién quan dén trach nhidm dbi véi cong ddng dia phuong:

Cac hoat dong dau tu cong dbng va hoat déng phat trién cong ddng khac, bao
gon ho tro tai chinh nham phuc vu cong ddng. Trong nam, Cong ty c6 tham gia van
dong CBCNV dong gbp cho cac hoat dong tlr thién trén dia ban quan va thanh pho.

6.7 Bao cao lién quan dén hoat dong thi truong vén xanh theo huéng dan cia
UBCKNN: khong co.

I1L Béo cfo va danh gia ciia Ban Gism doc:
1. Dénh gia két qua hoat dong san xuét kinh doanh

Thue hién Nghi quyét ctia Dai hoi dong co dong thudng nién nam 2020, Ban
Pidu hanh Cong ty wu tién 6 chirc san xuét nham tiéu thu noi dia va phat trién san
pham méi, dbi véi tiéu thu xuit khiu giam do dang gidm san luong cla khach hang
truyén thong.

Tuy nhién, do dich Covid -19 ma cong ty 1a nganh sén xuat san phém thé thao
bi anh huong nhidu nhét vi Thé gi6i cling nhu Nha nuée gidn cach xa ho6i nén khong
cho ngudi dan tap thé duc chinh vi vy lgi nhuan trude thué chi dat 612.045.316 dong
bang 48% so v4i nam 2019,.

- Nhiing tién bo cong ty da dat duge: Nghién clru san xuét nhidu san phdm méi,
mau mi méi duoc thi truong trong va ngoai nudc chip nhén, cai tién quy trinh cong
nghé san xudt hiéu qua, xay dung hoan thién hé théng dai ly trong ca nwéc, hoat dong
xtic tién thuong mai phong phi da dang, bong rb 12 bong thi ddu chinh thuce do Lién
doan bong rd Viét Nam to chire.
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2. Tinh hinh tai chinh:
a) Tinh hinh tai san:

- Téng tai san ctia Cong ty nam 2020 la: 39,519 ty dong, giam 6,759 ty dong
twong duong giam 14,6% so v6i nam 2019.

+ Tai san ngdn han: 32,005 ty déng, giam 7,766 ty ddng, giam 19,53% so v&i

nam nam 2019 1a do:

* Tién va cac khoan tuong duong tién giam: 52,86%

* Cac khoan phai thu giam: 0,23%
* Hang ton kho giam 14,64%
* Tai san ngin han khic giam: 75,29%

+ Tai san dai han: 7,513 ty dong, ting 15,48% so v&i nam 2019 1a do:
* Tang khau hao 4,2% va trong nam khong dau te TSCP méi
* Tai san dai han khéc ting 231,16% (do chuyen chi phi tra trude ngén
han sang chi phi tra tru6e dai han)
— Hiéu qua str dung tai san: ¢ s6 LNST/Téng tai san 1a 1,04%, giam hon so
v6i nam 201 1a 11,11%, chiing té cong ty da sir dung tai san khong dat hi¢u
qua so v6i ndm 2019.
- Trong co chu tai san co tai san xAu (ng x4u) cong ty da tir 14p du phong nam 2017
dén nay chua thu hdi duge thu hdi duge 32 triéu dong.
- Anh huong chénh 1éch ty gia héi doi dén hoat dong san xuét kinh doanh: khong anh
huéng. :
b) Tinh hinh ng phai tra
- Tinh hinh ng hién tai, bién dong 16n vé céc khoan ng:

+ Tong no phai tra cudi ky nam 2020 1a 14,813 ty ddng, giam 29,43% so véi
cting ky nam 2019 do giam cac khoan nhu phai trd ngudi ban, gidm phai tra nguoi lao
dong, giam vay ngan han.

- Phén tich no pha1 tr4 x4u, anh- huong chénh 1&ch cua ti 1¢ gia héi dodi dén két qua
hoat déng san xuit kinh doanh ctia cong ty, anh huong chénh 1gch 1ai vay: khong c6

- Cong ty thanh toan dung han c4c khoan vay von ctia ngan hang. Khong phiét sinh cic
khoan no phai tra xiu, vé anh huong chénh 1éch ty gid héi d6i dén ket qua SXKD va
anh huéng chénh léch 1ai vay khong déng ké. Céc khoan ng vay ngén han déu thanh
todn day da, kip thoi ca gbe va 14

- Trong nam 2020 da chi tra tién ¢ tirc 1a 3% theo Nghi quyét Pai hoi dong co dong
2020 teong duong 660 tricu dong.

3. Nhiing cai tién v& co cdu td chirc, chinh séch, quéan ly
© Ludn dinh huéng x4y dung co cAu td chire, bd may quén 1y tinh gon hiéu qua,
duy tri 4p dung hé théng quén Iy chét lugng theo tiéu chuin ISO 9001: 2015

4. Ké hoach phit trién trong tuong lai

+ Céc chi tiéu co ban ké hoach san xuét kinh doanh nam 2021:
- San luong san xuét: 950.000 qué
- San luong tiéu thu: 950.000 qua
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- Doanh thu tiéu thu: 71.126.000.000 dong
Trong do. ' . ]
+ Xuét khau: 20.035.455.000 dong
+ Nai dia: 47.090.545.000 dong
+ Doanh thu khac: 4.000.000.000 dong
- Loi nhun trudc thué: 1.045.000.000 dong
- Loi nhuén sau thué: 836.800.000 dong
- Ty 16 chia cb ttc: 3%

5. Giai trinh ctia Ban Gidm doc

- Trong nam 2020, loi nhuén sau thué cia cong ty giam 58,67% (twong dwong
giam 582.207.995 ddng) so véi ndm 2019 do trong ndm anh huéng tir dich Covid, nén
giam cac don hang xuAt khiu va noi dia tir d6 anh huéng dén gid vén tang do chi
phi/san phém tang, nén lgi nhudn tir san xuat chinh hoa vdn, loi nhuén chu yéu dén tir
cho thué mat bang.

6. B4o cdo danh gia lién quan dén trach nhiém vé& moi trudng va xa hoi ciia cong ty
a. Panh gié lién quan dén céc chi tidu méi: Pat yéu cau
b. Dénh gid lién quan dén vén dé nguoi lao dong:

- Tao viéc lam cho hon 143lao dong, tao diéu kién dé ho yén tdm phét trién ca
trong cong viéc va cudc song. khong chi dimg lai & muc luong thudng, bao dam an
toan lao dong, Ban lanh dao ludn dic bidt quan tim dén doi sbng cia CBCNV, t6 chitc
cho ngudi lao dong tham gia cac chuong trinh do nganh cao su t6 chirc va ludn ¢6 cac
chinh séch c6 loi cho ngudi lao dong.

¢. Danh gi4 lién quan dén trach nhiém cta doanh nghiép déi véi cong dong dia phuong
- Trong nhidu nam lién, céng ty hd tro quy khuyén hoc trong nganh cao su, hd
trg quy vi nguoi nghéo ctia dia phwong trong céc dip 1€ tét ...

IV. Panh gia ciia Hoi dong quan tri vé hoat ddng ciia Cong ty
1. Pénh gia cta Hoi ddng quén tri vé cac mit hoat dong ctia Cong ty

- Thuc hién Nghi quyét sb 25/2020/NQ- PHCD ngay 28/05/2020 cua Dai hoi
déng cd dong thuong nién nam 2020, Cong ty dd khong dat ké hoach do Dai hoi dong
ch dong dé ra. Tuy nhién HPQT van ludn giam sat, chi dao céc hoat dong clia Ban
diéu hanh trong viéc tuén thi cac quy dinh cia phap Iuat,'diéu 1¢, cac quy dinh ndi bo.

- Céan ¢ n0i dung céc to trinh cua Ban didu hanh, Hoi déng quan tri da phén
tich va ¢6 nhing ¥ kién chi dao kip thoi dé giap Ban diéu hanh Céng ty thio g& kho
khan.

- Kiém tra viéc duy tri 4p dung didu 18, cic quy ché, quy dinh ndi bo di ban
hanh va ra soat sira d6i bd sung kip thoi phtt hop véi phap luat.

- Chi dao, giam sat chat ch& moi hoat dong cia Ban TGD, céc phong ban trong
viéc thuc hién cac quy dinh cta phép lut va quyét dinh ctia HDQT.

- Chu tich HPQT thudng xuyén kiém tra ndi dung cac cude hop giao ban, kiém
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diém ctia Ban TGD, hop ké hoach ctia Cong ty dé giai quyét nhitng vuéng mac kho
ihan nhim tao didu kién thuan loi nhét cho hoat dong SXKD.

- Cha tich HDQT thudng xuyén chi dao Ban TGD viéc thu hdi cac khoan vén,
cong ng cling nhu huy dong cac ngudn von khac dap ung kip thoi cho SXKD.
- Chi dao thuc hién viéc ki€ém toan, 504t xét bao cao tai chinh nam 2020 theo
dang cac quy dinh chuin muc ké toén.
- Chi dao thuc hién chi tré c6 tirc cho ¢6 dong dung th&i han quy dinh.

2. Panh gia cia Hol dong quan tri vé hoat dong cua Ban Giam dbe cong ty

_ Hang quy, HDQT déu tién hanh théng qua béo céo két qua hoat dong SXKD va
ban ké hoach quy sau do Téng giam dbc diéu hanh trinh bay. Trén co sé Nghi
quyét HPQT, Téng giam dbc thuc hién didu hanh theo dung phan cip thim
quyén. Khi ¢6 nhitng vén dé phat sinh vugt thim quyén giai quyét déu bao céo xin
y kién HPQT xem xét cho chu truong dé thue hién.

Hang quy déu co thong qua kiém tra tién do thuc hién cong viéc va ban cic giai
phép xit Iy céc tinh hudng phét sinh do Téng gidm dbc diu hanh dé xuat, kién
nghi.

Hoat dong giam sat dugc tién hanh chit ché theo ding quy dinh ctia phap luét va

Diéu 1é cong ty.

3. C4c ké hoach, dinh hudng cia Hoi ddng quan tri

Nham thuc hién muc tiéu ctia Tap doan Cong nghiép Cao su Viét Nam - Cong
ty c6 phan: “M¢ rong, phat trién cac san pham Cong nghiép tir cao su thién nhién” dé
san xuét c4c loai bong rd, bong dé, bong chuyén bang cao su. HDQT s& chu dong, linh
hoat bam sét dién bién thi truomg, kip thoi dwa ra nhimg bi¢n phap ung pho va dinh
huéng hoat dong phut hop. Céc thanh vién HDQT ting cudng phdi hop, hd trg thuong
xuyén cong tac didu hanh, cac hoat dong kinh doanh lién quan mua ban cao su, vay tin

dung v.v...

V. Quan trij cong ty:
1. Hoi déng quan tri:
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a) Thanh vién va co cdu ctia Ho1 dong quan tri:

TT Thanh vién HPQT Chiic vu Tong CP | Ty 1é
s& hitu (%)
Huynh Tan Siéu /dai dién CT HPQT- 756.400 | 34,38
Tap doan CN cao su VN Gian tiép diéu hanh
Tran Van Hanh /dai dién Tép | UV HPQT - TGD 660.000 | 30,00
doan CN cao su VN Truc tiép didu hanh
Huynh Minh Nhut/ dai dién UV HPQT 590.000 | 26,82
Cty CP cao su Phudc Hoa Gian tiép diéu hanh
Nguyén Vin Trang UV HDQT-PTGD 6.050 | 0,275
trwre tiép didu hanh
Hoang Anh Tuén UV HPQT - PIGP 2200 0,10
truec tiép didu hanh
b) Cac tidu ban thude Hoi dong quan tri- khdng cé
¢) Hoat dong cta Hoi déng quan tri:
$6 NQ/QP Ngdy N dung Ty IZJZOH’%
01/QD-HPQT | 08/1/2020 | B nhiém lai KTT 100%
02/NQ- HDQT | 10/2/2020 | Nghi quyét HDQT quy 1/2020 100%
03/QD-HPQT | 11/2/2020 | Thanh 1ap ban t6 chitc DHDCH 100%
2020
1I/NQ-HPQT | 15/4/2020 | Nghi quyét HDQT vé td chire 100%
DHDCD 2020
13/Qb-HDPQT 16/4/2020 | Gia han thoi gian td chire 100%
DHDPCD 2020
17/Qb-HPQT | 27/5/2020 | B nhiém lai Truéng phong 100%
TCHC
18-22/QD- 27/5/2020 | Chuyén xép lwong ban diéu hanh 100%
HDPQT
29/NQ-HDQT | 25/8/2020 | Nghi quyét HDQT quy 2/2020 100%
30/QD-HPQT | 8/9/2020 | Ban hanh bang luong ngudi 100%
quan ly
31/QP-HPQT | 23/9/2020 | Chuyén xép luong ban diéu hanh 100%
33/NQ/HPQT | 23/11/2020 | Nghi quyét HDQT quy 3/2020 100%
35-36/QD- 31/12/2020 | Nang luong ban diéu hanh 100%
HDPQT
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d) Hoat déng ctia thanh vién Hoi dong quan trj doc Iap:

- C6 02 thanh vién HQDT gian tiép di€u hanh,

- Hang quy hop HDQT hang theo quy dinh Piéu 1& Cong ty

e) Danh sach céc thanh vién Hoi ddng quan tri c6 ching chi dao tao v& quan tri cong
ty: Khong

|
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2. Ban Kiém soat
a) Thanh vién va co cau cua Ban ki€m soat:

TT | Thanh vién BKS/ Chirc vu Tong CP sé | Ty 18 (%)
hiru

1 [ V6 Tran Thiy Tam TBKS 1,200 0,055

2 | Pham Thi Hién UV BKS 1.000 0,045

3 | Diép Xuan Truong UV BKS 0 0

b) Hoat déng cta Ban kiém soat:

Giam sét tinh hinh thyuc hién cac Nghi quyét Pai hoi dong ¢b dong nam 2020 va
hoat dong ctia Hoi dong Quan tri:

- Qua cong tic giam sit, Ban kiém sodt danh gid hoat dong quin ly va diéu
hanh cta Hoi ddng quén tri trong nam da tudn thi Didu 18 cong ty va Nghi quyét Dai
héi déng c6 dong. HDQT da thuc hién cong tic quan 1y va didu hanh Céng ty tbt nhat
nham dam bao quyén loi cta cd déng va ngudi lao dong.

- Trong nidm 2020, BKS tham du ddy du cac cude hop thuong ky cia HDQT,
BKS tham du céc cudc hop giao ban dinh ky cua cong ty dé nam bit thong tin kip
thoi va gop y cho HDQT.

- BKS duoc tiép can va cung cdp ddy du, kip thoi céc thong tin vé cic quyét
dinh cia HDQT, céc tai liéu, hd so khac luu trit tai Cong ty khi c6 yéu cau.

- Trong nim 2020, BKS da t& chue hop dinh ky mdi quy véi ddy da céc thanh -
vién tham du dé xem xét va danh gid hoat dong kinh doanh cta cong ty.

- HDQT luén d& cao cac cong tac gidm sit cia BKS va cén nhic cac y kién
déng gop cia BKS trong timg quyét dinh ctia HPQT. Vi viy, véi nhiing y kién déng
gop kip thoi va cin trong ciia BKS dd gép phin cing HPQT, Ban diéu hanh hoan
thanh tét cOng tac quan tri cong ty trong nam 2020.

3. Céc giao dich, thu lao va cdc khoan loi ich cia Hoi df“)ng quan tri, Ban gidm dbc va
Ban kiém soat

Tién lwong va thi lao cua cac thanh vién HPQT va Ban diéu hanh cta cong ty
cho ndm tai chinh két thic ngay 31/12/2020 duge chia theo ty 1& % vao cac loai sau:
(thu lao HDQT; tién lwong, cac loi ich khéc) duoc trinh bay trong bang dudi day:
Trong d6: Téng quy lwong ciia Ban didu hanh va Truéng ban kiém soat:
1.035.088.000. Tdng thi lao HPQT va Ban Kiém soat: 132.000.000 déng.
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Lwong

Thu lao

Khac

Tf‘mg

Van Hanh | Thanh vién+ | 74,10% 3,86% 22,04% | 100%
TGP

nVan Trang | Thanhviént+ | 74,06% 4,41% 21,53% | 100%
PTGD

g Anh Tuén | Thanhviént+ |  73,37% 4,37% 22,26% | 100%
PTGD

Chire vu

Lwong

Thu lao

Khiac

Tf‘mg

) Tan Sidu Chu tich 100% 100%
| mpT
Kim Nhyt | Thanh vién 100% 100%

‘Thanh vién Ban kiém soat:

Chire vu

Lwong

Thi lao

Khace

Téng

hay TAm | Trudng ban 74,28% 25,72% 100%
¢ Thanh vién 100% 100%
Truong | Thanh vién 100% 100%

340 cdo tai chinh
~ Dé xem chi tiét bdo cédo tai chinh coéng ty dd kiém toan céc cd dong vui long

a0 dich cb phiéu ctia ¢6 dong ndi bo: khdng cé
p ddng hodc giao dich véi cd dong ndi bo: khong
 thue hién cac quy dinh vé quén tri cong ty:

XAC NHAN CUA D
SEONGGIA
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tai duong link: http://gerusport.com.vn/ chon muc cong bd thong tin chon Bao
fai chinh chon Bao cdo tai chinh 2020

DIEN THEO PHAP LUAT
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