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A. KHAI QUAT CHUNG
# THONG TIN VE CONG TY

Tén giao dich CONG TY CO PHAN VINACAFE BIEN HOA

Tén viét bang tiéng Anh Vinacafé Bien Hoa Joint Stock Company
Tén viét tit VINACAFE BH
Ma chiung khoan VCF
San niém yét chung khoan S Giao dich Chimg khoan TP,HCM (HOSE)

Gidy ching nhan diang ky doanh nghiép M4 sé doanh nghiép: 3600261626, do S¢ Ké hoach
va Dau tu Tinh Pong Nai cép ngay 29 thang 12
niam 2004, thay doi 1an thir 15 vao ngay 13 thang
07 nam 2020.

Vbn didulé 265.791.350.000 dong
S6 lwong cb phan phat hanh  26.579.135 ¢6 phan.

% THONG TIN LIEN HE
biachi Khu Cong nghiép Bién Hoa I, Phuong An Binh,
Thanh phé Bién Hoa, Tinh Pong Nai.
bién thoai 0251.3836554
Website www.vinacafebienhoa.com

B. QUA TRINH HINH THANH VA PHAT TRIEN

1968: Ong Marcel Coronel - Nha may ca phé Coronel
| Nim 1968, Ong Marcel Coronel, quéc tich Phap khai cong xay dung
Nha may Ca phé CORONEL tai Khu Ky ngh¢ Bién Hoa (nay la Khu
. Cong nghi¢p Bién Hoa 1), tinh Pong Nai nham giam thiéu chi phi
| van chuyen ca phé vé Phap. Nha may Ca phé CORONEL c6 cbng
| suat thiét ké 80 tan ca phé hoa tan/nam, voi toan bo hé théng may
| moc thiét bi duoc nhap khau tir Bac. Nha may Ca phé CORONEL ty
. hao 1a nha may ché bién ca phé hoa tan dau tién trong toan khu vuc
cac nuoc Dong Duong.

1975: Nha may ca phé Bién Hoa ra doi
Khi Viét Nam thong nhét, gia dinh dng Coronel tré vé Phap. Ho ban giao Nha may cho Chinh pha
Cach mang 1am thoi Cong hoa Mién Nam Viét Nam. Nha may Ca phé Coronel duoc doi tén thanh
Nha may Ca phé Bién Hoa va duoc giao cho Tong cuc Cong nghiép Thuc pham quan ly. Tai thoi
diém ban giao, Nha méy Ca phé Coronel da chay thu me ca phé hoa tan, nhung khong thanh cong,
boi di rat dam mé cong viéc, nhung von la k¥ su nong nghiép, 6ng Marcel Coronel chua tim dugc
cach “thuan phuc” dugc hé théng day chuyén phic tap gom rat nhiéu may moc, thiét bi ché bién
ca phé hoa tan nay.

1977: mé ca phé hoa tan ddu tién thanh cong

Vao dung dip ky niém 02 nam ngay Viét Nam thong nhat, mé ca phé hoa
tan dau tién ra 10 trudc su VUi mung cua toan thé can bo cong nhén vién
Nha may Ca phé Bién Hoa. Trong sudt hai nim trudc do, tap thé cac ky su,
cong nhan da ngay dém cung nhau tim toi, nghién ctu dé c6 thé van hanh
thanh cong nha may. Nam 1977 danh dau mét cot mbe quan trong cua Nha
‘ méy ca phé Bién Hoa va ciing 1a cia nganh ca phé Viét Nam: lan dau tién,

Viét Nam san xuat thanh cong ca phé hoa tan.
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1978: bt dau xudt khdu ca phé hoa tan ra nwéc ngodi
Theo Nghi dinh thu Viét Nam ky két voi cac nuéc trong h¢ thong Xa hoi chu nghia vé hang doi
hang, tr 1978 Nha may Ca phé Bién Hoa bat dau xuat khau ca phé hoa tan dén cac nudc thude
Lién X0 cti va Bong Au.

1983: ra doi thwong hiéu Vinacafé
Trong sudt nhitng nim 1980, Nha may Ca phé Bién Hoa vira nghién ctu
cai tién ky thuat dé xay dung quy trinh san xuit chuan, vira san xuat ca phé
hoa tan xuat khau theo don dit hang cua nha nudc. Cung véi dia chi san
Xuit dugc ghi trén tirng bao bi san pham, céi tén “Vinacafé” bat dau xuat
hién & thi truong Pong Au bat dau tir 1983, danh dau thoi diém ra doi coa
thuong hiéu Vinacafé.

1990: quay tre' lgi chinh phuc ngu’o‘l tiéu dung Viét Nam
V2o cudi nhimg nam 1980, cac don dat hang ca phé hoa tan Vinacafé ngay cang giam, theo cling
Vi toc do dién bién bat loi cia hé théng X& hoi chu nghia & Lién X6 va Dong Au. Nam 1990,
Vinacafé chinh thic quay tro lai thi truong Viét Nam du trude d6 mot sé san pham caa Nha may
Ca phé Bién Hoa da dugc tiéu thy & thi truong ndy. Khi quay lai Viét Nam, cac san pham cua Nha
may ca phé Bién Hoa rat kho tim dugc chd dang, do trude do thi truong ca phé Viét Nam da duoc
dinh hinh bai thoi quen udng ca phé rang xay pha don (hé luy tir chinh sach ngin séng cam cho,
dan dén thiéu hyt ca phé nguyén lidu, ngudi ta phai don dau nanh, ngd va nhiéu phu gia khéac vao
ca phé).

1993: sdn phdm dau tién: Ca phé hoa tan 3 trong 1 ra doi

Ca phé hoa tan 3 trong 1 Vinacafé ra doi da dugc thi truong don nhan
nhanh chong. Giai phap dua duong va bot kem vao ca phé dong san
teng goi nho da gitp nguoi Viét Nam lan d4u tién dugc thoa man thoi
quen ubng ca phé voi sita ma khong phai cho ca phé nho giot qua
phin. Ca phé hoa tan 3 trong 1 thanh céng nhanh dén muc thuong
hiéu Vinacafé ngay lap tirc duoc Nha may Ca phé Bién Hoa dang ky
s& hiru tri tué tai Viét Nam va nhiéu quéc gia trén thé gioi.

1998: mé réng sdn xudt, xay dung nha may ca phé thi# hai

Nam 1998 danh dau cot mbe quan trong vé su I6n manh vuot bac cua
Vinacafé Bién Hoa. Nha may ché bién ca phé hoa tan thir hai duoc
khai cong x&y dung ngay trong khudn vién cua nha may cii. Nha may
nay c6 cong suit thiét ké 800 tin ca phé hoa tan/nam, 16n gap 10 lan
nha may cii. Chi sau d6 02 nam, nha may mai da chinh thie dugc dua
® Vvao van hanh dé dap tng nhu cau ngay cang cao cua thi trudng ndi dia
™ va xuat khau.

2004: Cé phan hda, Cong ty Cé phan Vinacafé Bién Hoa duwgc thanh lap
Ngay 29 thang 12 nam 2004, Nha may ca phé Bién Hoa chuyén dol loai h|nh doanh nghlep - tu
doanh nghiép nha nudc sang cong ty ¢6 phan. Yéu quy dtra con tinh than, cong vai su noi tiéng
cua thuong hiéu Vinacafé, cac ¢6 dong sang 1ap (hau hét 1a can bo cong nhan vién caa Nha may

Béo cao thuong nién nam 2020 | 6



Ca phé Bién Hoa) da dat tén mai cho cong ty 1a: Cong ty Co phan Vinacafé Bién Hoa (“Vinacafé
BH”, “VCF”, “Vinacafé Bién Hoa”, “Cong ty”). Pay ciing 13 thoi diém mé ra mot chuong moi
cho lich str Cong ty khi ma nd hoach dinh lai chién luoc phat trién, viét lai s& ménh, tim nhin méi
va xac dinh nhiing gia tri cdt 16i cua minh, trong béi canh Viét Nam hai nhap kinh té quéc té.

2010: Trén da phadt trién, xay nha may thi ba ¢ Khu Coéng nghiép Long Thanh

Ngay 15/12/2010, Cong ty C6 phan Vinacafé Bién Hoa di khoi
cong xay dung nha may ché bién ca phé hoa tan trén khu dat
rong gan 5 ha tai KCN Long Thanh, Dong Nai. Nha may thir ba
| nay c cdng suit 3.200 tin ca phé hoa tan/nim, dy kién khi di
vao hoat dong, mdi nam nha méy s& cung cap ra thi truong hang
van tan ca phé hoa tan 2 trong 1; 3 trong 1 theo céng nghé hién
dai cuia Chau Au.

Cung trong nam nay, vao thang 11/2010, Cong ty da dua vao 4p dung H¢ théng quan ly chat
luong theo tiéu chuan 1SO 9001:2008.

2011: Niém yét cé phiéu trén san chizng khoan

Ngay 28/01/2011, toan bo 26.579.135 co phiéu cua Cong ty Co6
phan Vinacafé Bién Hoa, tuong duong 100% voén dicu I¢
265.791.350.000 d6ng chinh thirc dwoc niém yét tai san Giao dich
chang khoan Thanh phé H6 Chi Minh - HOSE véi ma ching
khoan la VCF. Trong ngay giao dich dau tién, gia khoi diém cua
mdi ¢b phiéu VCF la 50.000 dong.

Ciing trong ndm ndy, vao thang 9/2011, Cong ty CO phan Hang
tiéu dung Masan (tén Cong ty viét tat: Masan Consumer) da chao mua céng khai c6 phiéu VCF va
tré thanh cong ty me cua VCF.

2012: Hop nhadt h¢ théng phan phéi cia Vinacafé Bién Hoa va Masan Consumer

Bién Hoa va Masan Consumer tao thanh mot hé théng phan phéi

g Vao quy 1/2012, hop nhat hai hé théng phan phdi cua Vinacafé
< chung, phét trién I6n manh, rong khap va hoat dong hiéu qua.

VINACAFE BH ) )

Quy 11/2012, phong Nghién cau va phat trién san pham R&D

, dugc thanh 1ap trén co s¢ tir b phan Nghién ctru san pham méi

Masan cua phong KCS dap ung hoat dong nghién ctu phéat trién san
CONSUMER pham mai.

Ciing trong nam nay, qU)'{ 1112012, Cong ty da trién khai hé théng hoach dinh tai nguyén,doanh

nghiép (ERP) va budc dau ap dung hé thong ERP nay trong toan bo hoat dong san xuat kinh

doanh.
2013: Vdn hanh day chuyén san xudt ca phé hoa tan tgi Nha may Long Thanh

Vao quy 11/2013, Cong ty da bat dau van hanh thir nghiém day chuyén san xuat ca phé hoa tan tai
Nha may Long Thanh.
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Thang 04/2013, nguyén Tong Giam doc Cong ty — Ong Pham Quang Vii duoc bau lam Chi tich
Ho1 dong Quan tri.

Vao thang 05/2013, Ong Nguyén Tan Ky dugc bd nhiém va chinh thic 1a Tong Giam déc cua
Cong ty.

2014: Khdng dinh vi tri hai thwong hi¢u chii lwc: Vinacafé va Wake-up,

Dau thang 3/2014: bang cach thay doi dién mao bao bi méi, Cong
ty da tai gidi thiéu cic san phdm ca phé sira vang truyén thong bao
gdm: Ca phé hoa tan 3inl Gold Original, Gold Gu ddm va Gold Gu
dam hon, qua do, khéng dinh vi tri s6 1 vé ca phé hoa tan trén thi
truong ndi dia (chiém 41% thi phan theo s6 liéu ciia Cong ty nghién
cueu thi truong AC Nielsen 12/2014).

Véi muc tiéu da dang hoa san pham, phét trién san pham méi c6
ngudn gbc tir ca phé, vao ngay 30/3/2014, Vinacafé Bién Hoa da
tung san pham nudc ting luc vi ca phé Wake-up Coffee 247, danh
dau budc phat trién méi cia Cong ty khi chinh thirc budc chan vao
nganh hang nudc giai khat véi thi truong c6 tiém ning rong 16m.

Thang 10/2014, Vinacafé 1 thuong hiéu ca phé duy nhat dai dién cho Viét Nam dong hanh cing
chuong trinh Tau thanh nién Pong Nam A va Nhat Ban ton vinh gia tri Viét.

Pén nam 2017, nhin hiéu Vinacafé duge Bo Khoa hoc va Cong nghé két hop cung Hiép hoi nhan
hiéu quéc té (INTA) chinh thttc cong nhan 1a Nhan hi¢u ndi tiéng tai Viét Nam trong dy an bdo ho
nhén hiéu ndi tiéng Viét Nam (Vinacafé 1a 1 trong 6 nhan hiéu tai Viét Nam dugc cong nhan).

Thang 12/2020: Vinacafé tiép tuc dugc lua chon 1a doanh nghiép dat Thuong hiéu qudc gia cho
giai doan 2020 — 2022, d6ng thoi 1a doanh nghiép tw hao dat Thuong hiéu qudc gia 7 1an lién tiép.

1 D WG W QA S

CONG TY CP VINACAFE BIEN HOA

Téng Giam doc — Ong Poan Quéc Hing nhdn ciip va chitng nhan Thiong hiéu quéc gia 2020-2022
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C. NGANH NGHE SAN XUAT KINH DOANH

===

San xuat thyc pham khac chua dugc phan vao dau,
Chi tiet: ) ’ 7 7
- San xuat ca phé, che, thirc udng nhanh va cac san pham thyc pham.
1. 1079 - San xuét thuc phém dic biét nhu: dd an dinh dudng, stra va cac thuc phém
(chinh) dinh dlI’Gng, thirc an cho tré nho, thuc pham c6 chtra thanh phan ho6c mén,
- San xuat sira tach bo va bo.
- San xuét san phém ¢6 dac nhan tao.
Ban l¢ khac trong cac cira hang kinh doanh tong hop
Chi tiet: ) , ,
- Ban 1¢é ca phé, ché, thirc uong nhanh va cac san pham thuc pham
2 4719 - Ban 1é ca cao, sO cd la, mat keo, d6 an dinh dudng, stra va cac thuc phém
dinh dudng, thitc an cho tré¢ nhd, thyc pham c6 chira thanh phan hodc mon,
stta tach bo va bo, san phém ¢0 dac nhan tao, sita va cac thanh phﬁn khac tu

stra.

Ban budn thyc pham.
Chi tiet: ) 9 9
- Ban budn ca phé, che, thirc uong nhanh va cac san pham thyc pham
3 4632 - Ban budn ca cao, so cd la, muat keo, dd an dinh dudng, sira va cac thuc phém
dinh dudng, thtrc an cho tré nhd, thuc pham c6 chira thanh phan hodc mon,
stta tach bo va bo, san phém ¢0 dac nhan tao, sita va cac thanh phﬁn khac tu
stra.

Kinh doanh bt dong san, quyén st dung dat thuoc chu so hitu, cha sir dung
4 6810  hodac di thué:

Chi tiét: cho thué nha xudng
5 1073 San xuat ca cao, s6 0 la, mut keo
6 1050  Ché bién sira va cic san pham tir sira

Bén ¢ d6 dién gia dung, giuong, tu, ban, ghé va do noi that tuong tu, dén va bo
den dién, d6 dung gia dinh khac chua dugc phan vao dau trong cac ctra hang
7 4759 n
chuyén doanh
Chi tiét: Ban 1€ may pha ca phé
8 9592 Stra chira thiét bi, d6 dung gia dinh
Chi tiét: Stra chira, bdo tri may pha ca phé
Ban bubn may mdc, thiét bi va phu ting may khac
9 4659 A s N < A
Chi tiet: Ban budn may pha ca phé

Béo cao thuong nién nam 2020 | 9



D. HE THONG PHAN PHOI HANG HOA

-Hon 160.000 diém
ban 1é san phim do

T nhiitng nam 2012, khi tré thanh cong ty con thudc Tép doan
Masan, hé thong phan phdi san phim cua Vinacafé Bién Hoa da
duoc tich hop vao mang lu6i phan phdi thuc pham va d6 udng
rong 16n cua Masan. Tinh dén thoi diém bao cdo, hé thong phan
phéi hang hoa ciia Masan 1a mot trong nhitng mang ludi phan phdi

uéng; thuc phém va do uéng 16n nhét tai Viét Nam véi hon 160.000
- 3.000 nhan vién diém ban 1¢ san pham dd udng, 3.000 nhan vién ban hang phu thi
ban hang; truong, 08 trung tim phan phdi dam bao phan phdi hang hoa trén

- 08 trung tam phan 63 tinh thanh trén toan qudc.
phdi trén 63 tinh
thanh trén toan

quoc.

Trén co s& thiu hiéu tinh dic thu chuyén biét cia viéc phan phdi
dd udng khac voi phan phdi hang thyc phdm, Masan di nhanh
chong xay dung va phat trién mot doi ngii ban hang danh riéng
cho nganh hang db udng cho ca thi truong nodi dia va xuit khau.
Mang luéi phan phéi sau, rong, ting trudéng vo cling nhanh chéng
va manh mé& ciia Masan di gitp cac san pham ctia Vinacafé Bién
Hoa dugc bao phu va tiép can thi trudng sau rong nhét, dat toc do
tiép can thi truong rat nhanh, dic biét khi Cong ty tung ra cic san pham méi va cac san pham
khuyén mai.

biém dic biét cha y, vao ngay 03/12/2019, tap doan Masan va tap doan Vingroup da thoa
thuan nguyén tic vé viéc hoan d6i co phan cua Cong ty VinCommerce va Cong ty VinEco va
cung nhau tao ra mot Tap doan Hang ti€u dung — ban 1¢ méi 6 sttc canh tranh vuot trdi va quy
mo hang dau Viét Nam, so hitu mang ludi voi hon 2.600 siéu thi va cira hang VinMart & VinMart
+ tai 50 tinh thanh cd nudc véi hang triéu khach hang cung kinh nghiém 20 ndm trong linh vuc
san xudt hang tiéu dung tir Masan s& giup cac san pham cta Vinacafé Bién Hoa dugc tiép can
ngudi tiéu dung mot cach nhanh nhét.

Vé mang xuat khau, cic san pham cua Vinacafé Bién Hoa cang ngay dugc ban bé qudc té don
nhén, yéu thich. Ching t61 dd m¢ rong xuat khau ra thi truong quéc té dén nhiéu nude trén thé
giéi nhu Trung Qudc, My, Canada, Dai Loan,...bang viéc ludn nang cao chét luong san pham,
hoat dong san xuét tuan thii nghiém ngit cac quy trinh HACCP, FSSC, BRC, Halal,. ..

Vinacafé Chdt Sai Gon — mgt dong san
pham ca phé hoa tan cua Vinacafé
Bién Hoa
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E. PIA BAN HOAT PONG SAN XUAT KINH DOANH

» Tru s chinh ciia Cong ty duogc dat tai: Khu Cong nghiép Bién Hoa I, Phuong An Binh,
Thanh phd Bién Hoa, Tinh Dong Nai

> Céc nha may san xuat duoc dit tai:

- Tru s chinh Cong ty: Khu Cong nghiép Bién Hoa I, Phudng An Binh, thanh phd Bién
Hoa, tinh Déng Nai.

- Chi nhanh Nha may ca phé Bién Hoa Il: L6 C 1,11l -3+5+7, Khu Cong nghié¢p Long Thanh,
x& Tam An, huyén Long Thanh, Tinh Dong Nai.

- Chi nhanh MSI - Céng ty C6 phan Vinacafé Bién Hoa: Lo 6, Khu cong nghiép Tan Dong
Hiép A, thanh phé Di An, tinh Binh Duong.
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F. DANH MUC SAN PHAM CHU LUC CUA CONG TY

Ca phé hoa tan mang thwong hi¢u Vinacafé va Wake-up

L& dong san pham chu lec ciia CONng ty ngay tir ngdy dau thanh 1dp, lan dau tién ra mat, san
pham ca phé hoa tan 3 trong 1 (véi ba thanh phan chinh: ca phé, dwrong, bét kem) dieoc
ngueoi tiéu dimng dén nhdn nh mét mon qua vira quen thuge, vira lg lam khi c6 thé thuréng
thize dieoc ngay ly ca phé nguyén ban thom ngon ma khong can cho doi ting giot ca phé ti
tach nhw pha phin ma vi ngon, Vi ddm da khéng hé thua kém — mé ra mét burde dét phéa va
thanh céng mai cho Vinacafé Bién Hoa.

CAFE 3MI

GOLD

Thudn khiét tir ca phé nguyén chdt Robusta va Arabica 100% hdo hang dem dén hwong vi ca phé
phin thuan khiét,
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Ngii céc dinh dwéng mang thwong hi¢u B'fast

- RaChi NG ¢OC DINH DUGNG | Bfast
NG 00C DINH DUGNG HANG NGAY =

NG 03 DN DUGNG HANG NGAY
S

”ﬁ“@
- ( ¥

Nuéc ting luc vi ca phé Wake-up Coffee 247

G. THANH TICH CONG TY PAT PUQC TRONG NAM 2020

Gidy chieng nhdn vé hé théng qudn Iy

Trong nim qua, COng ty da thuc hién va cai tién hé thong quan 1y vé chit luong, moi
truong, nang lugng, an toan strc khoe, bénh nghé nghiép, trach nhiém xa hoi, an toan thuc
pham thé hién cam két cao nhit cia Cong ty nham dap tmg mong doi ctia nguoi tiéu dung
vé san pham an toan, chat lugng cao, tuan thi quy dinh vé an toan thyc pham va tréach
nhiém véi cong dong.

Tinh dén thoi diém béo céo, Cong ty da dat c4c chimg nhan sau:

- Giay chung nhan H¢ thong quan ly Moi truong theo tiéu chuan 1SO 14001: 2015;

- Giay chang nhan Hé thong quan ly An toan sic khoe va Bénh nghé nghiép 45001:
2018.

- Gidy ching nhan Hg thong Quan 1y Trach nhiém xa hoi theo tiéu chuan SA8000:2014;

- Giay chirng nhan hé thong Quan 1y nang luong theo tiéu chuan 1SO 50001: 2011;
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Gidy ching nhan hé théng quan 1y An toan thuc pham theo tiéu chuan FSSC 22000;

- Giay chung nhan Halal Jakim theo tiéu chuan MS 1500:2009;

- Gidy ching nhan hang Viét Nam chat lugng cao - chuan hoi nhap ndm 2020;

- Gidy chiing nhan ding ky FDA (Hoa Ky);

- Chung nhan dat tiéu chuin toan cau vé an toan thuc pham do Hiép hoi béan 1¢ Anh
quoc (British Retailer Consortium-BRC).

Gidi thwong dat dwoc trong nam qua

1. Vinacafé Bién Hoa dugc lua chon l1a doanh nghiép dat Thuong hi¢u qudc gia cho giai doan
2020 - 2022, dong thoi 1a doanh nghiép tu hao dat Thuong hi¢u qudc gia 7 1an lién tiép;

2. Top 10 Cong ty uy tin nganh thyc phim d6 udng nim 2020;

3. Danh hiéu Hang Viét Nam chét lugng cao — chuan hdi nhép, nganh hang thuc phém.

LE CONG BO
TOP 10 CONG TY DO UONG UY TiN NAM 2020
Hinh anh dai dién cua Cong ty lén
nhén giai thuéng Top 10 Cong ty
uy tin nganh d6 uéng nam 2020.
bay la mot ching nhan uy tin do
. Cong ty CP Béo cao danh gia Viét
i‘ 9 ] ‘, Al : Nam (Vietnam Report) va béo
i ‘El L l' I ‘ VietNamNet — Bo Thong tin va
' ' = : Truyén thong cong bd dua trén két
: qua nghién ctru doc lap va khach
quan ctia Vietnam Report.
Vinacafé Bién Hoa lién tuc 4 nidm
lién dugce cong nhan Top 10 Cong
ty uy tin nganh d6 udng.

CONG TY CP VINACAFE BIEN HOA

-‘Z-- HMREE
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H. CO CAU TO CHUC CONG TY

Co c4u to chirc ciia Cong ty gdm co:
1. Pai hoi déng C6 dong;
Hoi déng Quan tri;
Ban Kiém soat;
Ban Diéu hanh (Ban giam déc);
Céac Phong ban chirc nang.

a bk wn

> Dai hoi ddong Co déng gom tat ca cd dong cd quyén biéu quyét, 1a co quan co quyeén quyét
dinh cao nhat cuaa Céng ty C6 phan Vinacafé Bién Hoa. Pai hoi dong C6 dong bau ra Hoi
d6ng Quan tri, co quan quan |y cao nhat. Pai hoi ddng C6 dong ciing bau ra Ban kiém soét,
gitip Dai hoi ddng cd dong kiém soat ndi bo cong ty. Hoi dong Quan tri bd nhiém Téng Giam
dbc; Phd Tong Giam dbc phu trach Hanh chinh va Ké toan truéng dé truc tiép diéu hanh Cong
ty. Vinacafé Bién Hoa c6 co cdu kha day du phong ban chuyén mén va 03 nha may san xuat
dap tmg duoc nhu cau san xuét kinh doanh cua cong ty hién tai va tuong lai.

> Hoi dong Quén tri quyét dinh tit c nhimg van dé quan trong lién quan dén Céng ty khong
thudc thim quyén ctia Dai hoi dong c6 dong, co trach nhiém gidm sat, chi dao Tong Giam dbc
va cic Can bd quan 1y khac trong diéu hanh cong viée kinh doanh hang ngiy ciia Cong ty.
Hién nay, Hoi dong Quan tri ciia Cong ty bao gdm 6 thanh vién, hoat dong theo nhiém ky 05
nam, Nhiém ky hién tai cia Hoi dong Quan tri 13 tir nam 2020 dén nam 2025.

> D¢ giam sat hoat dong tai chinh caa Cong ty, dai dién cho co dong giam sat tinh hop phap céc
hoat dong cua Hoi dong Quan tri, Ban diéu hanh, bao vé quyén lgi cho Cong ty va c6 dong.
Pai hoi dong c6 dong da bau ra Ban Kiém soat, Ban Kiém soat cia Cong ty bao gom 03 thanh
vién, trong d6 ca 03 thanh vién déu c6 trinh d6 chuyén mdn vé tai chinh, hoat dong theo nhiém
ky 05 ndm. Nhi¢m ky hién tai cia Ban Kiém soat 1a tir nam 2020 dén nam 2025.

> Ban Piéu hanh Cong ty bao gébm 03 thanh vién (01 Tong Giam doc, 01 Phd Tong Giam dbc
phu trach chuyén mén, 01 K& toan truang). Cha tich Hoi dong Quan tri va Toéng Giam dbc
ddng thoi 12 nguoi dai dién theo phap luat caa Cong ty.
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I. CONGTY CON, CONG TY LIEN KET:
+ Congty con: Cong ty c6 mot cong ty con 1a Cong ty C6 phan Café De Nam (trude day tén
1a Cong ty C6 phan San xuit Thuong Mai CDN), dia chi tru s& chinh: L& C L1l -3+5+7, Khu
Cong nghiép Long Thanh, x4 Tam An, huyén Long Thanh, Tinh Dong Nai.

- Linh vuc san xuét kinh doanh chinh: san xuét ca phé, ban may pha ca phé,...
- Vbn diéu 1é thuc gop: 199.700.000.000 dong.
- Ty 1¢ so hitu ciia Cong ty dbi véi Cong ty con: 97,77% von chit s¢ hiru.

+  Cong ty lién két: Khong co.

J. PINH HUONG PHAT TRIEN CUA CONG TY:
K¢ hoach 10 nim 2015-2025:

o Duytrivitri dan dau tai thi truong ca phé hoa tan tai Viét Nam.
e Xuat khau ca phé ché bién dén cac thi truong trong dlem
e Ting budc thAm nhap thi trudng dd udng c6 ngudn goc tir ca phé va cac san pham thuc

pham khac.

e Dua ra thi truong nhiéu san pham méi, 1am cho ca phé trg thanh mot thirc udng duoc ua
chuodng va sir dung hang ngay trén khap Viét Nam.

e  Phét trién thuong hiéu VINACAFE, WAKE-UP rong khip, I6n manh, da tim phat trién.

Tiép tuc thuc hién ké hoach 10 nam 2015-2025 & trén, trong 05 nam toi, bfmg khat vong tién
phong va chién lugc phat trién kinh doanh bén viing, Vinacafé Bién Hoa tiép tuc duy tri vi tri dan
dAu tai thi truong ca phé Viét Nam, lam cho ca phé tr¢ thanh mdt thic uéng duoc ua chudng va su
dung hang ngay trén khap Viét Nam. Bén canh d0, bang viéc so hitu thuong hiéu Vinacafé - gia
tri di san vian hoa Viét - chung t6i s& ludn giit tron ven thuong hiéu ding voi ban chat di san va
ludn bén viing trén gi tri that ton tai hon 50 ndm qua, nang tim cho nd trd thanh mot thuong hiéu
Quéc gia dugc nhan dién trén toan thé gidi, tré thanh biéu tugng cua ca phé Viét Nam dé nguoi
tiéu dung trén khap thé gisi khi nhic dén ca phé Viét Nam s& nghi dén Vinacafé.

Vinacafé Bién Hoa sé tiép tuc 1a mot doanh nghiép 16n, s¢ hitu nhiéu thwong hiéu manh, déap
tng thi hiéu ctia nguoi tiéu dung khap thé giéi bang san pham chu luc 13 ca phé va cac san pham
thuc pham, d6 udng, nudc giai khat cd ngudn gdc tir ca phé chét lugng cao, gia ca hop 1y trén co
s& thau hiéu nhu cau ciia ho va tuan tha gid tri cot 16i cua Cong ty. Pong thoi, Vinacafé Bién Hoa
cling xay dung mot van hoa doanh nghiép rd rang, phu hop, dinh huéng cac mdi quan hé hudng
vé nguoi tiéu dung, vé xa hoi va nguoi lao dong, cac chu so hiru:

e D6i v6i nguoi tiéu dung 13 tao niém tin ciia ho déi véi cac san pham va dich vu cua
Cong ty.

e DGi voi x4 hoi va moi truong 1a sy dam bao cac trach nhiém vé viée giit vilng moi
truong than thién va phat trién bén vimg.

e Dbi voi ngudi lao dong va cac chu s hitu 1 ludn dam bao loi ich cac ¢ dong va tinh
nhan van.

Véi hinh anh cta doanh nghiép nhu trén da gitp cho Can bd cong nhan vién ctua Cong ty Co
phﬁn Vinacafé Bién Hoa ludn y thuc dugc trach nhiém cua ho trong viéc gop phﬁn tao nén sy phat
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trién cho Cong ty, cung ké vai sat canh déng gop stc luc ciia minh dua Cong ty vuot qua moi kho
khin ciing véi niém ty hao duge 1am viée tai Cong ty co truyén thong lau doi.

Cic giai phap chién lwoc:

Vé san xuit:

- Pau tu thiét bi may moc méi, hién dai va mo rong quy mod san xuat kinh doanh nham ting
nang suét lao dong. Kiém soat t6t chi phi theo dinh mirc.

- Cai tién hé thong thiét bi may moc sin c6, diéu chinh thong s6 ky thuat may dé phu hop
v6i chuong trinh san xuét hién tai.

- Pay manh nghién ctru cic san phdm méi nhdm dap tmg nhu ciu ngdy cang cao cua ngudi
tiéu dung, theo do, cung véi viée giit vitng san pham ca phé truyén thdng, tiép tuc nghién
clru cac san pham nuée giai khat c6 ngudn gdc tir ca phé.

Vé ngudn nhan luec:
- Ludn coi ngudn nhan lyc 14 tai san quan trong nhét ciia Cong ty.
Tuyén dung nhan tai c6 chuyén mon gioi dap ing nhu cau phat trién cia Cong ty.
Xay dyung, chiam séc, dao tao ngudn nhan lyc tré, giéi nham mang tinh ké thira.
- Chu trong cong tac dao tao nhan lyc bang nhiéu hinh thitc pht hop nham nang cao tay
nghé, chuyén mon, k¥ ning 1am viéc ciia can bo cong, nhan vién Cong ty.
Hoan thién chinh sach dii ngd nguoi lao dong phut hop dé twong xtmg véi cong stc dong
gop ciing nhu giit viing sy gan bo, gan két ciia ngudi lao dong véi Cong ty.

Vé thi trwdng kinh doanh:
- Téi vu hoa thé manh ciia hé théng phan phdi rong 16n cia Masan, Pay manh phan phdi
hang bang kénh siéu thi, cho nho 1¢é.
- Tiép tuc nghién cru nhu ciu nguoi tiéu dung dé thuc hién phat trién san pham mdi, cai
tién cac san pham hién tai ngay cang t6t hon.
Mo rong d6i twong tiéu dung phan khac binh déan.
- Tim kiém céc thi truong xuat khau con nhiéu tiém ning ma san pham Cong ty chua thim

nhap dugc, ddy manh phan phdi hang & cac thi truong qudc té hién tai.
Cong nghé s6 hoa trong quan 1y doanh nghiép.
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A, TINH HINH SAN XUAT KINH DOANH NAM 2020:

1. Bbi canh tinh hinh ca phé hoa tan trong nwée nim 2020:

Nam 2020, do chiu anh hudng nang né cua dich Covid 19 trén thé gidi va trong nudc khién
cho viéc xuat khau ca phé hoa tan ra nudc ngoai gip nhiéu kho khin din dén cac doanh
nghiép san xuat ca phé trong nudc chuyén hudng sang ddy manh va chu trong dén thi truong
tiéu thu trong nudc, viéc nay dugc xem 1a giai phap vuot qua lac khé khin bang viéc nhiéu
doanh nghiép di xay dung hé thong nha may ca phé rang xay, hoa tan tao nhiéu san pham co
chét luong; nhiéu quén café, chudi quan café mang phong cach hién dai, tién lgi duoc phat
trién thu hat duogc nhiéu khach hang tré tim va thudng thuc café.

Thi trudng tiéu dung vé nganh do udng dic biét 1a café kha sbéi dong, nhiéu san pham ca phé
nguyén chét, hiru co, doc ddo vé chat lugng (ca phé c6 hanh nhan, sira dira, café vién nén...)
duoc ra mét.

2. Tinh hinh sin xuit kinh doanh ciia Cong ty trong nim:

Két thac nam 2020, Vinacafé Bién Hoa dat doanh thu thuan 2.901 ty twong duong 92% so
v6i ké hoach va giam 6% so véi doanh thu thuan nam 2019. Loi nhuan thuan sau thué phan
b6 cho co dong cong ty dat 724 ty dong twong dwong 99.99% so véi ké hoach va cao hon 6%
so voi két qua kinh doanh nam 2019.

Doanh thu thuin va lgi nhuin sau thué
nam 2017 - 2020

2 —8— —2 -0

o—0—0—=0

NAM 2017 NAM 2018 NAM 2019 NAM 2020

e=@==Doanh thu thudn  ==@=[ ¢i nhuén sau thué

(*) Loi nhudn sau thué: loi nhudn sau thuéphdn bé cho cé dong Cong ty.

Nhin véo biéu d6 trén nhan thdy doanh thu thuan tir nim 2018 — 2020 c6 giam do kho
khan tr sy tdc dong cua dich Covid 19 va cac bién phap cach ly xa hdi khién nhu cau mua
café chua dugc uu tién so voi hang nhu yéu pham, nguoc lai lgi nhuan sau thué lién tuc
tang qua cac nam nho nd lyc cua ban hang ciing nhu hi¢u qua cua viéc t6i wu hoa cac chi
phi bang viéc thuc hién va ddy manh cai tién trong san xuat, cac bién phap kiém soat chi
phi nguyén liéu dau vao.

Cac san phém chu luc mang nhan hi¢u Vinacafé, Wakeup va dac biét Nudc tang luc vi ca phé
Wake up Coffee 247 phat trién tot, mang lai két qua tot cho Cong ty.

Thang 12/2020 Cong ty vinh dy dugc lya chon 1a doanh nghi€p dat Thuong hié¢u quéc gia
cho giai doan nam 2020-2022 va day 1a 1an tha 7 lién tiép Vinacafé Bién Hoa dat Thuong
hiéu nay. Piéu d6 khang dinh duoc vi thé cua Cong ty trén thi trudng café trong nudc ciing
nhu khang dinh gia tri thuong hiéu, gia tri chat lugng san pham.
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B. TO CHUC VA NHAN SU

1. Ban diéu hanh: Danh sach Ban diéu hanh Céng ty cu thé gdm 03 thanh vién.

1. Ho va tén: Poan Qubc Hung
Gigi tinh: Nam.
Nam sinh: 1972
Chuc vu: Tong Giam déc
Ty & c6 phan: 0%

2. Ho va tén: Nguyén Thanh Tung
Gidi tinh: Nam
Nam sinh: 1969
Chtic vu: Phé Téng Giam déc
Ty 18 ¢6 phan: 0%

3. Ho va tén: Phan Thi Thdy Hoa
Gidi tinh: N
Nam sinh: 1977
Chuc vu: Ké toan Truong
Ty & ¢6 phan: 0%

2. Chinh sach lao djng:

Nhitng thanh cong ma Vinacafé Bién Hoa dat duoc hom nay déu duoc tao nén boi tai san quy gia
nhat, 6 chinh 12 ngudn nhan luc c6 trinh d0, c6 tay nghé, dam mé coéng viéc va ludn gin bo voi
Cong ty du trai qua nhiéu giai doan khé khan. Nguoc lai, Cong ty luon xdy dung vin héa doanh
nghiép va tao ra méi truong 1am viéc ning dong, cong bang, thuc day thanh cong.

Tinh dén hét ngay 31/12/2020, Cong ty c6 262 can bd cong nhan vién (bao gdm ca nhan vién cia
Cong ty C6 phan Café De Nam), trong d6 c6 58 nit, chiém 22,13 % lao dong toan Cong ty.

Co cau lao dong nhu sau:

Trinh d6 hoc van S6 lugng Ty 1€ (%)
bai hoc, trén Dai hoc 78 29,77%
Cao ding, trung cap 101 38,54%
Lao dong pho thong 83 31,69%
Ghi chu:

(*) ty 1¢ lao ddng phd théng chii yéu bao gom lao ddng truec tiép thiee hiéc cong
viéc dong goi, kho hang, 1ai xe, nhdn vién vé sinh, ...

Vé diéu kién lam viéc:

Vin phong, nha xuéng ciia Cong ty ¢ ca 03 nha may déu rong rai, thodng mét, trang bi may méc
thiét bi hién dai tao diéu kién cho can bd cong nhan vién lam viéc va sang tao.

e D4i vai bo phan gian tiép san xuét (khdi van phong), Cong ty thuc hién ché do 1am viéc
40h/ tuan; d6i vai khdi truc tiép san xuat té chirc 1am viéc theo ca. Cong ty ludn tuan thu
cac quy dinh caa phép luat vé ngay, gio 1am viéc, gio nghi ngoi tao diéu kién cho cén bo
cdng nhan vién c6 thoi gian nghi ngoi hop 1y, gop phan nang cao hiéu qua cdng viéc.
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e Cé&c hoat dong van hoa, thé thao, giai tri duoc t6 chuc thuong xuyén nham tao sy thoai mai
va phan khei, vui tuoi trong can bd, cdng nhan vién (hang nim Cong ty t6 chic cho ngudi
lao dong di tham quan, nghi dudng tai cac dia diém du lich, t6 chirc cam trai cho doan vién
thanh nién, t6 chirc da ngoai cho céac chau thiéu nhi vao ngay Quéc té thiéu nhi,...).

e ConNg ty td chirc xe dwa don hang ngay cho cac nhan vién tai Thanh phé H6 Chi Minh 1am

viéc tai Cong ty.

V& an toan lao dong: khi lam viéc tai Cong ty, nguoi lao dong duoc cung cip diy du cac trang
thiét bi bao ho lao dong, cac bién phap giit an toan va vé sinh noi lam viéc, méi truong tt dé lam
viée. Cong ty thudng xuyén thyc hién huin luyén doi ngii ngudi lao dong vé hanh vi an toan lao
dong khi méi chinh thirc gia nhap Cong ty va trong sudt qua trinh lam viéc. Trong nam 2020, bd
phan An Toan- strc khoe- moi trudng ctua Cong ty di to chirc huin luyén 10.000 gid vé an toan

lao dong, phong chay chira chdy, so cap ciru cho ngudi lao dong.

V& bao hiém va phic loi: Cong ty tham gia day du ché d6 Bao hiém xa hoi va Bao hiém y té, mua
thém Bao hiém tai nan 24/24 cho tat ca nguoi lao dong. Ngoai ra dbi véi can bd nhan vién cp
chuyén vién trg 1én, Cong ty c6 mua thém Bao hiém sirc khée nham chiam séc stic khoe nhan vién
t6t hon. Mdi nam, Cong ty déu to chirc tham quan nghi mat trong nudc it nhét 1 lan, kham sirc

khoe va kham bénh nghé nghiép cho nguoi lao dong dinh ky.
C. TINH HINH THUC HIEN DU AN PAU TU": khong co.
D. TINH HINH TAI CHINH

. . Y
STT Chi tiu I\(Ij‘;nvzlgf)()) I\(I?;nvzlgg % tgalzfri
1 Tong gia tri tai san 2.132 2.225 -4%
2 Doanh thu thuan 2.901 3.097 -6%
3 Loi nhuan tir hoat dong kinh doanh 890 864 3%
4 Két qua hoat dong khac (0) (7 -96%
5 Loi nhuan trude thué 902 791 14%
6 Loi nhuan sau thué 721 678 6%
7 Iégél églr?géu; srall; g]lué phan bo cho 724 681 6%
8 Ty 1¢ loi nhuan tra cd tirc 250% -
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STT

Chi tiéu

Niam 2020

Niam 2019

% tang/

giam
Chi tiéu vé kha ning thanh toan
+ Hé sg) thanh toan ngan han: (TS ngan han/ 258 212 290
1 | No ngan han)
+‘He,: s? thanh toan n}lanh: (TS ngan han- 220 185 19%
hang ton kho)/n¢ ngan han
Chi tiéu vé co ciu von
2 | +Heé sb no/ tong tai san 30% 35% -5%
+H¢ 56 ng/vén chu sg hitu 42% 54% -12%
Chi tiéu vé nang luc hoat dong
+Vong quay hang ton kho = gia von hang 20
3 | ban/hang tn kho binh quan 9.02 9.29 3%
+Doanh thu thuan/ tong tai san 1.33 1.39 -5%
Chi tiéu vé kha nang sinh 15
- - . 25% 22% 3%
+ Heé 56 loi nhuan sau thué/ doanh thu thuin ’ ’ ’
, | tHe 56 lgi nhuan sau thué/ von chu sé hitu 49% 48% 1%
+H¢ so loi nhl‘Alan tur hoat dong kinh doanh/ 31% 26% 50
doanh thu thuan
+ Hé s6 loi nhuan sau thué/ tong tai san 33% 31% 2%
| 22
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E. CO CAU CO DPONG
% CO PHAN

Tong s6 co phan 26.579.135
Loai ¢o phan Cb phan pho thong
S6 lwong co phiéu dang luu hanh 26.579.135
S6 lwong c6 phiéu quy Khoéng co

CO CAU CO PONG

&,
L <4

- Tong s6 cd dong ciia Cong ty: 415 ¢6 dong (theo Danh sach ¢o dong chot ngay 15/3/2021
boi Trung tdm luu ky ching khoan chi nhanh H6 Chi Minh), nam git 26.579.135 ¢6 phan
cua Cong ty,

- Co clu cb dong:
Trong 415 ¢ dong, c6 342 cd dong 1a ca nhén, to chirc trong nudc va 73 ¢b dong 1a ca
nhan, té chirc nudc ngoai véi sé luong ¢b phan cu thé nhu sau:
e Trong nuéc: 26.418.297 c6 phan
e Nudc ngoai: 160.838 ¢ phan

- Cb ddng 16n: Cong ty c6 01 cb dong 16n, bao gom:

STT Tén co dong S6 ¢6 phin sé hiru Tilé

1 | Congty TNHH MTV Masan Beverage 26.257.975 98,79%

% Giao dich c¢6 phiéu qu¥: khong co.

Vnacge o

CHAT |l cuis

- A1 GON oA PE 5L Bh =) Sh e eh el sl 4
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F. BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HQI CUA CONG
TY

San pham an toan, bao vé mdi trudng va méi quan tAm x3 hoi ludn 14 tiéu chi quan trong cua
Cong ty trong sudt qua trinh kinh doanh. Ddi véi Vinacafé Bién Hoa, chung toi ludn xac dinh
Cong ty chi c6 thé phat trién bén viing khi biét két hop ting trudng kinh té, san xuat kinh doanh
két hop véi bdo vé moi trudong va thuc hién trach nhi€ém xa hoi.

Bén canh muc dich san xuit, Cong ty luon dat trach nhi¢m bao vé moi truong 1én vu ti€n hang
dau. Trong sudt thoi gian hoat dong, Vinacafé Bién Hoa luén chap hanh tét ¥ thirc bao vé moi
trrong theo dung quy dinh ctia phap luat va la thanh vién cia Hoi bao vé thién nhién — moi
truong tinh nha.

1. Tac dong lén moi troeong:
- Hé sb phat thai khi nha kinh truc tiép va gian tiép (bao gom hé sé CO2, CHa, N20):
10.18 ton/ton.
- Céc sang kién va bién phap giam thiéu phat thai khi nha kinh:
=  Sirdung nQUOn nang luong tiét kiém, hiéu qua.
= P6i voi chat thai ran sinh hoat va cong nghiép, Cong ty giao cho don vi c6 chuc
nang thu gom va xu Iy hoac tai ché, Poi véi chat thai nguy hai, Cong ty thyuc hién
viéc luu trir theo dting quy dinh va giao cho don vi ¢6 chuc nang xur ly.
= Quan ly va thuc hién quan tric khi thai phét ra tir hoat dong san xuat caa Cong ty
theo dung quy dinh.

2. Quanly ngudn nguyén vat liéu:
- Téng chi phi mua nguyén vat liéu duoc sir dung dé san xuat va dong goi cac san pham:
1.698 ty dong.
- Cong ty c6 chinh sach st dung tiét kiém ngudn nguyén liéu dau vao, st dung nguyén
liéu mot cach hop ly trong qué trinh san xuat.
- Téi st dung nguyén vat liéu du thira, khdng sir dung: ky két Hop dong véi don vi thu
gom ba ca phé dé san xuat phan bon; st dung vo trau ca phé dwa vao 1o hoi Biomass dé dét.

3. Tiéu thu nang lwong (dién, nwoc,...)
- Téng luong dién st dung trong nam 2020: 6.909.450 KWh, ngudn cung cap: Cong ty
TNHH MTV Bién luc Bong Nai.
- Tong luong nudc st dung trong nam 2020: 140.978 m?, ngudn cung cap: Cong ty cd
phan Cap nudc Bong Nai.
- Ngudn ning luong tiét kiem duoc thong qua cac sang kién sir dung niang luong hiéu
qua:
- Cong ty luén dé cao va yéu cau toan bo can bo cong nhan vién trong Cong ty thyuc hién
chinh sach tiét kiém nudc trong sinh hoat va san xuat, Hién nay, mot phan lugng nuéc thai
ra tai nha may Long Thanh sau khi dugc xir Iy dat chuan A da duoc sir dung dé tudi cay
trong khuén vién nha may.
- Kiém soat ngudn ning lugng chit ché, danh gia ngudn ning luong hién tai va dé ra cac
giai phap str dung tiét kiém nguon niang luong bang viéc xay dung, duy tri va ludn cai tién
Hé thdng quan 1y nguén ning lwong 1SO 50001:2011.

4. Tuan tha phap luat vé biao vé méi truong:
-S4 1an bi xur phat vi pham do khéng tuan tha luat phap va cac quy dinh vé méi trudng:
khéng c6.
- Tong sb tién do bi xtr phat vi pham do khéng tuan thi luat phap va cac quy dinh vé moi
truong: khdng cé.
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5. Bao cdo lién quan dén trach nhiém doi véi cong dong dia phuong:
- Trong ndgm 2020, VCF da thyc hién nhiéu hoat dong huéng vé cong dong trong dia phuong,
bao gom:
= Tong chi phi hd trg: 150.000.000 ddng.
= Tiang 100 suat qua cho ngudi nghéo c6 hoan canh kho khan tai x& Thira Buc, huyén
Cam My.
= Tang 100 suat qua cho ngudi nghéo neo don tai xa Xuan Hung, huyén Tan Pha
(chuwong trinh phéi hop véi ké hoach tir thién cua Cong an tinh Dong Nai).
= Trao 02 can nha tinh thuong cho ho nghéo kho khan tai xa Xuan My, huyén Cam
My (Chuong trinh phéi hop cua khi thi dua 16 Ddng Nai).

MM OUNG NAL
BUN Vi B0 THO: KHOI THI BUA LR L
CONG THINM CHAD MUNG BA! MO1 BANG CAC cAP MiIEm KY 2020 - 2025
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TAM NHIN
Luén luén déi méi dé cich mang héa cdch thuéng thirc ca phé ciia hang tri¢u ngwoi Viét Nam
Va toan thé giGi vdi ly ca phé nguyén bin ngon déc ddo kiéu Viét Nam.

| A. TONG KET TiNH HINH KINH DOANH NAM 2020

Trong tinh hinh dich COVID-19 dién bién phutrc tap, nim 2020 13 mot nim day kho khan
ctia nén kinh té thé giéi. Vinacafé Bién Hoa ciing khong thoat khoi bi anh huéng boi dai
dich. Tuy vay, véi rat nhiéu nd lyuc tir doi ngii ban hang ¢ tuyén dau, cac chuong trinh tung
san pham méi caa marketing va nd luc téi wu hoa, tiét giam chi phi cua khéi cung ung,
chung ta dd hoan thanh chi tiéu quan trong trong kinh doanh, d6 1a lgi nhuan. Cu thé, vé
doanh thu chung ta di dat mac doanh thu thuan 2.901 ty twong duong 92% so véi ké hoach
va giam 6% so vé6i doanh thu thuan nam 2019. Loi nhuan thuan sau thué phan bé cho ¢
dong cong ty dat 724 ty dong tuong dwong 99,86% so vai ké hoach va cao hon 6% so véi
két qua kinh doanh nam 2019.

% 2020/2019
Doanh thu thudn Ty dong 3.097 2.901 -196 -6%
Loi nhuin sau thué i
phan bo cho c¢6 dong Cong ty Ty dong 681 724 43 6%

K¢ hoach Thure hién % K& hoach/Thuc

2020 2020 hién 2020
Doanh thu thuin ) Ty dong 3.150 2.901 -249 -8%
Loi nhuin sau thué i
phén bo cho c¢6 dong Cong ty Ty dong 725 724 -1 0%
DOANH THU THUAN L@l NHUAN SAU THUE
(TY DONG) PHAN BO CHO cO DONG CONG TY
(TY DONG)
3,097 3,150 2,901

| — 681 725 724

S =

®2019 EKEhoach 2020 =2019 mKE&hoach 2020

Mét s6 diém néi bdt trong hoat déng kinh doanh nam 2020:

1. Tiép tuc md hinh “xay dyng thuong hiéu” phan phdi thdng qua hé théng phan phdi
chuyén biét va rong Ion cia Masan Consumer cho thy nhimg uu diém vuot troi vé kha
ning phan phdi nhat 12 & ving ndng thon trén ca hai phuong dién bao phu rong va toc
d6 tiép can thi trudng nhanh chong.

2. Céc san pham chi lyc Vinacafé, WakeUp Sai gon, Wake-up Coffee 247 tiép tuc duy tri
vi thé, 1a tru cot giup cong ty ditng vitng trong mot nim day kho khan do dich bénh.
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3. Nhiing nd lyc t6i wu hoa vé ning lwong va chi phi san xuat thong qua céc chuong trinh
cai tién va kiém soat tt gia nguyén liéu gidp cai thién bién 13i gop 1én 3%.

4. T6i wu hoa dong tién lam gia ting loi nhuan tai chinh.

5. Nam 2020, Vinacafé Bién Hoa vinh du 4 lan lién tiép dat Doanh nghiép TOP 10 Céng
ty uy tin nganh thuc pham dd ung. Puoc chitng nhan 1a doanh nghiép c6 san pham dat
thuong hiéu quéc gia cho giai doan nam 2020-2022 va day 1a 1an tha 7 lién tiép duoc
cong nhan.

6. Vinacafé ludn cap nhat va duy tri cac hé thdng quan ly va chat luong tién tién nhu:
BRC, FSSC 22000, ISO 14001:2015, ISO 50001:2011, 1SO 45000:2018, SA
8000:2014, FDA, Halal dé san sang cho viéc thAm nhap céc thi trudong khd tinh, yéu cau
cao nhu EU va Bic My.

| B. MUC TIEU KINH DOANH NAM 2021
Nam 2020 tinh hinh kinh té cta Viét Nam cling nhu thé gidi co nhiéu rui ro, dic biét 1a su
lan tran ciia Covid 19 kéo giam sy ting truong kinh té toan cdu va Viét Nam, Ban diéu
hanh dé xuat muc tiéu cho nim 2021 nhu sau:

Thap Cao
Doanh thu thuén Ty dong 2.900 3.000
Loi nhuin sau thué .
phéan b6 cho c6 dong Cong ty Ty dong 710 730

| C.CHIEN LUQOC KINH DOANH NAM 2021

1. Pit trong tam vao viéc dot pha, sang tao trong viéc phat trién pham méi, dap tng “céc
nhu cdu chwa dwoc théa man” cua nguoi Viét Nam,

2. Giit vitng vi tri dan dau trong nganh ca phé hoa tan véi hai nhan hiéu cha lyc la
Vinacafe’ va Wake-Up.

3. Xay dung nudc tang luc vi café Wake-up Coffee 247 trg thanh cot try tang truong chinh
ctia nganh d6 udng thong qua viéc xay dung thuong hiéu va gia ting d6 phi.

4. Tham nhap sau rong hon va mo rong danh muc san pham cho thi trudng xuét khau

5. Tbi da héa cong suat va ning luc san Xuit cia cac nha may café hoa tan dé tbi wu gia
thanh va nang cao bién 14i gop. Tim hiéu, ung dung cong nghé mai dé nang cao ty 18 thu
hoi trong qua trinh san Xut.

6. Dat trong tAm vao nguoi tiéu dung thong qua 3 ton chi Affordability, Availability &
Assurance of Quality — Gia ca hop 1y, tiép can duoc nguoi tieu dung moi lic, moi noi
va dam bao chat luong.
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~ PHAN 4: 9
BAO CAO CUA HQI PONG QUAN TRI
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I- BAO CAO TINH HINH HOAT PONG NAM 2020
1. DPanh gia tinh hinh hoat dgng cia cong ty trong nam 2020

Két thuc nam 2020, vuot 1én khé khan do anh huong cua dich Covid 19 kéo dai, kho khan tur
gia nguyén liéu ting, tir su canh tranh gay git cta cac ddi tha khac trong thi trudng ca phé hoa
tan ndi dia, voi su cd gang khong ngimng nghi, Vinacafé Bién Hoa dat doanh thu thuan 2.901 ty
ddng, twong dwong 92% so voi ké hoach va giam 6% so v&i doanh thu thuan nam 2019. Loi
nhudn thudn sau thué phan bd cho cb dong cong ty dat 724 ty dong, twong duong 99,86% S0
v6i ké hoach va cao hon 6% so véi két qua kinh doanh nam 2019.

2. Hoat dong caa Hoi dong Quan tri

Niam 2020, Hoi ddng Quan tri dd thuong xuyén giam sat va dam bao hoat dong ciia Tong Giam
dbc va cac can bo quan 1y khac ludn tuan thii cac quy dinh cua phap luét hién hanh, diéu 18 va
cac quy che cua Cong ty, dong thoi chap hanh cac Nghi quyét ctia Pai hoi dong C6 dong, cac
Nghi quyét va Quyét dinh ciia Hoi dong Quan tri Cong ty.

3. Tong két cac cudc hop va quyét dinh ciaa Hoi dong Quan tri

Trong nam 2020, Hoi dong Quan tri Vinacafé Bién Hoa di tién hanh hop va lay y kién céc
thanh vién bang van ban va da quyét dinh céc van dé sau:

STT So Nghi q}lyet/ Quyeét
dinh

1 | 01/2020/NQ-HDPQT 12/02/2020 | Phé duyét giao dich vdi cac bén co lién quan.

Ngay N¢i dung

2 | 02/2020/NQ-HPQT 28/02/2020 | Thong qua ngay dang ky cudi cung tham du
Dai hoi dong co dong thudng nién nam 2020.
Thong qua cac van dé trinh Pai hoi dong co
dong thuong nién nam 2019.

3 | 03/2020/NQ-HDQT 27/4/2020 | Phé duyét viéc tiép tuc chi tra thu lao cho Hoi
dong Quan tri.

4 | 04/2020/NQ-HPQT | 12/6/2020 | Thong qua cac van dé trinh Pai hoi dong co
dong thuong nién nam 2020

5 | 05/2020/NQ-HPQT | 23/6/2020 | Bau Chu tich Hoi dong Quan tri

6 | 05A/2020/NQ-HPQT | 23/6/2020 | Bau Chu tich Hoi dong Quan tri va thay doi
nguoi dai dién theo Phap lqét ’
7 | 06/2020/NQ-HPQT 07/7/2020 | Phé duyét viéc lién quan dén con dau

8 | 07/2020/NQ-HDbQT 07/7/2020 | Thong qua han murc tin dung tai Ngan hang

9 | 07A/2020/NQ-HPQT | 07/7/2020 | B nhiém nguoi phy trach quén trj

10 | 08/2020/NQ-HbQT 06/10/2020 | Tam tmg c6 tirc nim 2020
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I1- KE HOACH HOAT PONG NAM 2021

Muc tiéu nam 2021

Thip Cao
Doanh thu thuén Ty dong 2.900 3.000
Loi nhuén sau thué phan b cho
¢6 dong Cong ty Ty dong 710 730

Ciac dinh hwéng chién lwoc:

e Vinacafé Bién Hoa tiép tuc dua ra thi truong nhiéu san pham mai, 1am cho ca phé tre thanh
mot thirc uong dugc wa chudng va sur dung hang ngay trén khap Viét Nam.

e DAay manh nganh hang nudc giai khat dya trén san pham chu lyc 12 ca phé.

e Céac san pham ca phé, tir ca phé, cac san pham thuc pham va d udng méi khéc sé 1a nhiing
dot phé trong viéc tao ra cac nhu cau mai va so hitru nhitng thanh qua tir viéc xay dung
thuong hiéu va dap ing nhu cau cia nguoi tiéu dung.
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PHAN 5: QUAN TRI CONG TY
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A. HOI PONG QUAN TRI
1. Danh sach va co cAu thanh phin Héi dong quan tri:

Ngay 23/6/2020, Pai hoi dong cd dong Cong ty C6 phan Vinacafé Bién Hoa da quyét dinh Hoi
dong quan tri Cong ty bao gdbm 05 thanh vién cho nhiém ky méi ndgm 2020 — 2025 bao gém cac
thanh vién Hi dong Quan tri Cong ty c6 tén bén dudi:

1. Ho vatén: Pham Hong Son
Gidi tinh: Nam
Nam sinh: 1963
Chtre vu: Chu tich Hoi dong quan tri

2. Ho va tén: Truong Cong Thang
Gidi tinh: Nam
Nam sinh: 1973
Chtc vu: Thanh vién Hoi dong quan tri

3. Ho va tén: Nguyén Hoang Yén
Gidi tinh: Nir
Nam sinh: 1963
Chtic vu: Thanh vién Hoi dong quan tri

4. Ho vatén: Huynh Céng Hoan
Giai tinh: Nam
Nam sinh: 1972
Chuc vu: Thanh vién Hoi dong quan tri

5. Ho vatén: Ho Thay Hanh
Giai tinh: N@r
Nam sinh: 1971
Chuc vy: Thanh vién Hoi ddng quan tri

2. Ty 1¢ s& hiru co ph?I,n c6 quyén biéu quyét tai Vinacafé Bién Hoa, chirc danh ma cac
Thanh vién HDQT nam giir tai cac cong ty khac.
< Ong Pham Hong Son:
- Ty 1& s6 hitu ¢6 phan c6 quyén biéu quyét dén ngay bao céo: 98,79%, trong dé:
+ Ca nhan so hitu: 0%
+ Pai dién s6 hiru cho t6 chirc — Cong ty TNHH Mot thanh vién Masan Beverage: 98,79%
- Chtrc danh nam gitr tai cong ty khac:

> Ph6 Tong Giam dbc: Cong ty TNHH MasanConsumerHoldings; Cong ty C6 phan Hang
tiéu dung Masan;

> Chu tich Hoi ddng quan tri: Cong ty C6 phan Nudc khoang Vinh Hao; Cong ty Co phan
Thwong mai Dich vu va San xuat Kréngpha; Cong ty C6 phan Masan JinJu.

» Chu tich Cong ty: Cong ty TNHH MTV Céng nghiép Masan; Cong ty TNHH Mét thanh
vién Cong nghé Thuc pham Viét Tién; Cong ty TNHH Mot thanh vién Masan HD; Céng
ty TNHH Mot thanh vién Masan MB; Céng ty TNHH Mot thanh vién Masan HG.

> Chu tich Cong ty va Giam déc Céng ty TNHH Mot thanh vién Masan Beverage;

> Chu tich Cong ty va Giam déc Céng ty TNHH Mot thanh vién Thuc pham Masan;
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» Chu tich Céng ty TNHH Masan HPC;
> Chu tich Cong ty va Giam déc Cong ty TNHH Masan Innovation;
» Chu tich Cong ty Cong ty TNHH Hi — Fresh.

O,

% Ong Truong Cong Thing,

% Ty 1é s6 hitu ¢6 phan c6 quyén biéu quyét dén ngay bao co: 0%.

% Chtrc danh nam gitr tai cong ty khac:

> Tong Giam ddc Cong ty C6 phan Hang tiéu ding Masan;

> Chu tich Hoi ddng thanh vién Céng ty TNHH MasanConsumerHoldings;

> Chu tich Hoi ddng thanh vién Céng ty TNHH Masan Brewery;

> Thanh vién Ban Giam déc Masan Consumer (ThaiLand) Limited:

> Thanh vién Hobi ddng quan tri va Tong Giam ddc Cong ty CP Phat trién Thuong mai va
Dich vu VCM;

> Thanh vién Hoi déng quan tri va Téng Giam déc Cong ty CP Dich vu Thuong mai tong
hop VinCommerce;

> Chi tich Hoi ddng quan tri va Tong Giam dbc Cong ty Co phan The Crown X;

> Chu tich Hoi dong thanh vién va Tong Giam déc Céng ty TNHH The Sherpa;

> Chi tich Hoi ddng quan tri Céng ty Co phan Bot giat NET.

% Ba Nguyén Hoang Yén:
- Ty 18 s& hitu c6 phan cé quyén biéu quyét dén ngay bao céo: 0%.
- Chure danh nam giir tai cong ty khac:

> Thanh vién Hai déng quan tri cua cadc Cong ty: Cong ty Cé phan Masan; Cong ty Cb
phan Tap doan Masan.

> Ph6 Téng Giam d6c Cong ty TNHH MasanConsumerHoldings;

> Thanh vién Hoi dong quan tri va Phd Tong Giam déc Cong ty Co phan Hang tiéu ding
Masan;

> Chi tich Hoi dong quan tri Cong ty Co phan Masan PQ;

> Chi tich Hoi ddng thanh vién Céng ty TNHH Cét Trang;

> Chi tich cong ty: Cong ty TNHH mét thanh vién Nam Ngu Pha Qudc; Chi tich Cong ty
Cong ty TNHH Masan Long An.

> Thanh vién Hoi dong quan tri Cong ty C6 phan Bot giat NET.

% Ong Huynh Cong Hoan:
- Ty 1é s6 hitu ¢6 phan c6 quyén biéu quyét dén ngay bao cio: 0%.
- Chure danh nam giir tai cong ty khac: khong.

% Ba Hé Thay Hanh:
- Ty 1& s6 hitu ¢6 phan c6 quyén biéu quyét dén ngay bao céo: 0%.
- Chirc danh nam giit tai cong ty khac: khong.

3. Hoat ddng ciia cac tiéu ban Hoi dong Quan tri: khdng co.

4. Hoat dong cia Hoi ddng Quan tri:

La co quan quan tri Cong ty, thuc thi cac quyét dinh cua Pai hoi dong ¢ dong, giam sét,
hoach dinh cac chién luge san xuat, kinh doanh phat trién Cong ty, trong nam qua, H)1 dong
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quan tri da hoat dong dung chirc nang va ludn sat sao theo doi tinh hinh hoat dong ctia Cong ty
va c6 cac quyet dinh ding dan, kip thoi.

Thong qua cac cudc hop hang quy va khi c6 yéu cau dot xuat, Hoi déng Quan tri luén quan
tdm cac bao cao danh gia hoat dong tinh hinh san xuat kinh doanh ctia Tong Giam doc va kip
thoi chi dao cac giai phap trong viéc thuc hi¢n cac muc ti€u kinh doanh da duogc phé duyét.

Hoi dong Quén tri théng qua cac Nghi quyét sau mdi budi hop dinh ky va theo yéu cau dé
thong qua cac ké hoach kinh doanh quy ti€p theo va cac van dé khac co lién quan dé¢ Tong
Giam doc trién khai thyc hién.

Hoi déng Quan tri ciing ludn két hop chit ché v6i Ban kiém soat dé kiém tra, nim bat tinh
hinh kinh doanh thyc té cua Cong ty. Dai dién Ban kiém soét ludn duge moi tham dy cac cude
hop cua Hoi déng Quan tri, nham qua d6 Hoi déng Quan tri va Ban diéu hanh c6 co hoi trao doi
tryc tiép, cung nhau ban bac, dong goép v kién ciing nhu tiép thu, ghi nhan y kién, dé xuat cua
Ban kiém soat.

5. Hoat ddng ciia thanh vién Hoi dong Quan tri doc 1ap, khong diéu hanh:

Nho duoc cung cap thong tin ddy di va kip thoi va tham gia ddy di cac cudc hop ciing nhu
trao doi thong tin thudng xuyén, cac thanh vién Hoi dong Quan tri khong tham gia diéu hanh
Cong ty dd c6 nhimg dong gop khach quan trong viéc ra cac quyet dinh quan trong, anh hudong
truc tiép dén két qua kinh doanh ngin han va cac chién lugc phat trién trong dai han cua Cong ty.

6. Hoat ddng giam sat thwong xuyén cia Hoi dong Quan tri ddi véi Tong Giam doc:
~ Trong nam 2020, Hoi ddng Quan tri da thuong xuyén gidm sat va dam bao hoat dong cia
Tong Giam doc va cac can bo quan ly khac ludn tuén thu cac quy dinh cta phap luat hién hanh,

Diéu 1 va cac quy che cia Cong ty, dong thoi chdp hanh cac Nghi quyét ctia Pai hoi dong CH
dong, cac Nghi quyét va Quyét dinh ciia Hoi dong Quan tri Cong ty.

B. BAN KIEM SOAT
1. Danh sach va co ciu thanh phan Ban Kiém soat:
Ngay 23/6/2020, Pai hoi dong c6 dong Cong ty Co phan Vinacafé Bién Hoa di quyét dinh Ban

Kiém soat Cong ty bao gdm 03 thanh vién cho nhiém ky mé&i nam 2020 — 2025 bao gdm céc
thanh vién Ban Kiém soat Cong ty c6 tén bén dudi:
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1. Ho va tén: Huynh Thién Phu
Gi61 tinh: Nam
Nam sinh: 1981
Chtrc vu: Truong Ban Kiém soat

2. Ho va tén: Nguyén Thanh Luan
Gigi tinh: Nam
Nam sinh: 1985
Chtrc vu; Thanh vién Ban Kiém soét

3. Ho va tén: Mai Van Cuong
Gidi tinh: Nam
Nam sinh: 1986
Chtrc vy:  Thanh vién Ban Kiém soat

4. TY 1 s6 hiru ¢6 phin c6 quyén biéu quyét tai Vinacafé Bién Hoa:

Tén thanh vién Chirc vu Ty 1 sé hiru co phiéu
STT =R z z A =R A
Ban kiém soat cd quyen biéu quyet
1 Ong Huynh Thién Phu Truéng BKS -
2 Ong Nguyén Thanh Luan Thanh vién -
3 OngMai Vin Cudng Thanh vién -

5. Bao c4o hoat dong ciia Ban Kiém soat trong nim 2020:

a. Hoat dong ciia Ban kiém soat trong nim 2020

Trong nam 2020, Ban Kiém so4t d thyuc hién nhitng ndi dung cong viéc chinh sau:

e Thyc hién cong tac giam sat cac hoat dong diéu hanh cua Hoi dong Quan tri va Ban diéu
hanh Coéng ty trong viéc thuc hién Nghi quyét Pai H6i bong Co Bong 2020.

e Xem xét va danh gia bao cao tai chinh dinh ky hang quy va két thac nam 2020.

e Kiém soat va dé xuat cac bién phap ngan ngira cac hoat dong c6 thé dan dén rai ro cho
hoat dong san xuat kinh doanh cua Cong ty.

b. Hoat dong ciia Hoi ddng Quan tri trong nim 2020

e Trong ndm 2020, Hoi dong Quan tri da dwa ra nhimg dinh huéng phét trién san xuat kinh
doanh mang tinh chién lugc, ké hoach dau tu phat trién trung — dai han phu hop, trién khai
thuc hién day da cadc muc tiéu, nhiém vu theo Nghi quyét Bai Hoi Bong Co Pong Thuong
nién 2020.

e Hoi ﬁéng Quan tri da quan ly, chi dao cac hoat dong cua Cong ty tuan thu qui dinh Phap
luat, bieu 1¢ t6 chuc va hoat dong cua Cong ty, Nghi quyet Pai Hoi Bong C6 Dong, Nghi
quyet H 61 dong Quan tri.

e Hoi dong Quan trji hop dinh ky va déu c6 su tham gia cua dai dién Ban Kiém soét.
C. Hoat dong ciia Ban Piéu hanh va thAm dinh BCTC nim 2020:

e Trong nam 2020, Ban diéu hanh da c6 nhimg hanh dong va chién lugc trong hoat dong
san xuat kinh doanh dé Cong ty dat két qua kha quan.
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e Mot sb chi tiéu chinh dat duoc trong nim 2020 (trén co s hop nhat) dugc thé hién nhu

sau:
Chi tiéu Nim 2020 Niam 2019  Ting/(giam) %
(ty VNB) (ty VNP) (ty VNP)
Doanh thu thuan 2.901 3.097 (196) -6%
Gia vén hang 2.011 2.233 (222) -10%
Loi nhuan gop 890 864 26 3%
Chi phi béan hang 7 17 (10) -59%
Chi phi quan ly doanh 27 39 (12) -31%
nghiép
Loi nhuan tai chinh 45 (10) 55 550%
Loi nhuan sau thué TNDN 721 678 43 6%
Loi nhuan sau thué¢ TNDN
phan b cho C6 dong Cong 724 631 43 6%
ty
Nam 2020 Nam 2019 Tang
(VND/c6 (VND/c6 (VND/c6 %
phieu) phiéu) phieu)
EPS 27.224 25.615 1.609 6%
Chi tiéu Thuec hién Ké hoach So véi ké %
2020 20200 hoach
(ty VNP) (ty VNB) (ty VND)

Doanh thu thuén 2.901 3.150 -249 -8%
Loi nhuén sau thué TNDN

724 725 -1 -0,1%

phan b cho Co dong Cong
ty

e Doanh thu thuin niam 2020 dat 2.901 ty dong, :[h'flp hon so véi ké hoach 2020. Két qua
thuc hién Lgi nhuan sau thué TNDN phén bo chQ Co dong Cong ty nam 2020 dat 724 ty dong
tang 6% so v&i nam 2019 va giam 0,1% so véi ké hoach 2020 (mc thap).

e Ban diéu hanh thuong xuyén to chac hop thao luan tinh hinh hoat dong san xuat kinh
doanh va quyét dinh vé nhiing van dé chinh yéu ciaa Cong ty nham trién khai thyc hién kip
thoi cac quyét dinh, nghi quyét cia Hoi dong Quan tri theo sat Nghi quyét ciia Pai Hoi dong
co dong.

e Cong tac ké toan dugc thuc hién phi hop véi cac chuian muc ké toan, ché do ké toan
doanh nghiép Viét Nam va cac qui dinh phap ly co lién quan.

e Béo céo tai chinh di dugc Kiém todn cho nam tai chinh két thuc ngay 31 thang 12 nim
2020 phan &nh trung thuc hop ly, trén khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai
ngdy 31 thang 12 nam 2020, két qua hoat dong kinh doanh va luu chuyén tién té cho nim két
thic ngay 31 thang 12 nam 2020.

e Viéc luan chuyén, luu trit, st dung va bao quan chung tir hop phép, hop Ié.
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e Trong ndm 2020, Ban Kiérr] soat khong nhén dugc bat ky kién nghi cua ¢ dong lién quan
den Hoi dong Quan tri, Ban Kiém soat va Ban diéu hanh.

(*) Ké hogch: 1a sé mirc thap theo Nghi quyét Pai Hgi Bong Cé Péng Thurong nién 2020

Mobi quan hé ciia Ban diéu hanh va Nowdi lao dong

e Ban diéu hanh va Nguoi lao dong ludn dit trong tdm vao két qua san xuat kinh doanh,
cung ban bac, thao luan va dua ra céc giai phap khac phuc khé khan.

e Quyén loi ciia Nguoi lao dong dugc cham lo day du, dang ché do qui dinh nhu: Ché do
phuc loi xa hoi, ché do thi dua khen thuong v.v...

Két luan

e Dua trén két qua kiém tra, giam sat, Ban Kiém soat théng nhat y kién véi cac noi dung
trong bao cao danh gia cong tac quan ly, diéu hanh san xuat kinh doanh ciaa Hoi dong Quan
tri va Ban diéu hanh.

e Hoi dong Quan tri va Ban diéu hanh luén tao diéu kién thuan loi dé Ban Kiém soat lam
viéc theo ding chirc nang ma luat phap va diéu I¢ cia Cong ty da quy dinh.

Keé hoach lam viéc cua ban kiém soat nam 2021

e Thim tra bdo cdo tai chinh nam 2021 va trinh Dai hoi do6ng Co6 doéng Thuong nién niam
2022 béo cao hoat dong cua Ban Kiém soat nam 2021.

e Cin clr vao nghi quyét Dai Hoi Péng Cf) Dong nam 2021, xay dung chuong trinh kié‘m
tra, gidm sat cac hoat dong dieu hanh san xuat kinh doanh cta Hoi dong Quan tri va Ban dicu
hanh.

C. GIAO DICH, THU LAO VA CAC KHOAN LQI iCH CUA HQI PONG QUAN TRI, BAN
KIEM SOAT

1. Lwong, thwéng, thi lao ciia cac thanh vién Hoi dong Quan tri, Ban Kiém soat trong nim
2020:

02

% Chi phi hoat dong nim 2020 ciia H$i ddng Quan tri va tirng thanh vién:

STT Ho va tén Chirc vu n(;.l; %‘;5‘ ?Stng)n Eg*)

1. Pham Hong Son Chu tich (tir 23/6/2020) 0
2. Pham Quang Vi Chu tich (dén 23/6/2020) 900.000.000
3. Nguyén Nam Hai Thanh vién (dén 23/6/2020) 119.090.909
4. Pham Dinh Toai Thanh vién (dén 23/6/2020) 0
5. Truong Cong Thang Thanh vién (tir 23/6/2020) 0
6. Nguyén Hoang Yén  Thanh vién (tir 23/6/2020) 0
7.  Huynh Cong Hoan Thanh vién (tir 23/6/2020) 0
8. HO Thuy Hanh Thanh vién (tir 23/6/2020) 0

TONG CONG 1.019.090.909
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L)

% Chi phi hoat dong nim 2020 ciia Ban Kiém soat va tirng thanh vién:

STT Ho va tén Chirc vy ng:}‘ ;’;‘Z‘th’\‘i/‘tN%‘-’)“(ﬁ)
1. Huynh Thién Phu Truéng BKS 0
2. Nguyén Thanh Luan  Thanh vién 0
3. Nguyén Cong Tudn  Thanh vién (dén 23/6/2020) 0
4. Mai Vin Cuong Thanh vién (tir 23/6/2020) 0
TONG CONG 0

Ghi chl: (*) Cdc 6ng ba gom Pham Héng Son, Nguyén Hoang Yén, Truong Céng Thang, Pham
Pinh Toqi, Huynh Céng Hoan, Ho6 Thity Hanh, Hupnh Thién Phii, Nguyén Thanh Ludn, Mai Vin
Cuong cé van ban tir chdi nhan thi lao Hoi dong quan tri, Ban kiém sodt tai Cong ty.

2. Giao dich co phi€u cia ngwoi noi by va nguoi cé lién quan cia ngwoi noi bo:

A A X . A S6 co L)’/ do
ST Nguoi thuce hién Q?an h?. S0 co p~h1eu phiéu tang
. . vOi nguoi s0 hiru .t .o
T giao dich AsToA A ps S¢ hiru giam
noi bo dau ky Ao 1 s
T Cuoi ky
S6cophidu  Tylé Socophiéu Tylé
Cong ty
me/ nguoi
1 Congty TNHH  c6 lién 26.178.135  98,49% 26.257.975 98,79%  Mua
MTV Masan guan caa o
e thém
Beverage ngudol NI
bo

3. Cac giao dich khac (cic giao dich ciia ¢6 dong ndi bd/co dong 16m va ngudi lién quan voi
Cong ty):

Giao dich giira Cong ty véi cong ty ma thanh vién Hoi ddng Quan tri, thanh vién Ban Kiém
soat, Tong Giam ddc diéu hanh da va dang 13 thanh vién sang 1ap hoic thanh vién Hoi dong
Quan tri, Tong Giam d6c diéu hanh trong thoi gian ba (03) nam tro lai day: Cong ty da phat
sinh cac giao dich mua ban hang hoa, nguyén vat liu n6i bg, tai san cb dinh, chia sé chi phi,
cho vay, nhan bao l4nh, xdc tién thuong mai, chuyen giao quyen su dung nhén hiéu vai cac
cdng ty ma thanh vién Hoi ddng Quan tri, Téng Giam dbc da va dang 1a thanh vién Hoi
ddng Quan tri, Giam ddc.

Giao dich giira Cong ty véi cong ty ma nguoi cd lién quan cua thanh vién Hoi ddng Quan
tri, thanh vién Ban Kiém soat, Tong Giam doc diéu hanh Ia thanh vién Hoi dong Quan tri,
Tong Giam doc dieu hanh: khéng co.

Céc giao dich khac cua cong ty (néu c6) cd the mang lai loi ich vat chat hoac phi vat chat
doi vaéi thanh vién Hoi dong Quan tri, thanh vién Ban Kiém soat, Tong Giam doc diéu hanh:
khéng cé.
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PHAN 6:
BAO CAO TAI CHINH 2020 PUQC KIEM TOAN
Pon vi kiém toan: Cong ty TNHH KPMG Viét Nam
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KPMG

Cong ty C6 phan VinaCafé Bién Hoa
va cong ty con

Béo cdo tai chinh hop nhat
cho ndam két thiic ngay 31 thang 12 nam 2020
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Cong ty C) phin VinaCafé Bién Hoa

Théng tin vé Cong ty

Gidy Chirng nhin
Ding ky Doanh nghiép sb

Héi dong Quan tri

Ban Giam déc

Tru so dang ky

Cong ty kiém todn

3600261626 ngay 29 thang 12 nam 2004

Glay Chimg nhan Dang ky Doanh nghxep da duge diéu chinh
nhiéu lin, va ln gén day nhit la vio ngay 13 thang 7 nam 2020.
Gidy Chimg nhén Diang ky Doanh nghiép va céac gidy chtmg
nhan diéu chinh do S& Ké hoach va Pau tir Tinh Dong Nai cap.

Pham Hong Son Chu tich
(tir ngdy 23 thang 6 nam 2020)
Thanh vién
(dén ngay 23 thang 6 nam 2020)
Pham Quang Vi Chu tich

. ) (dén ngay 23 thang 6 nam 2020)
Nguyen Hoang Yén Thanh vién
Truong Cong Thang Thanh vién

Huynh Céng Hoan Thanh vién

(tir ngay 23 thang 6 nam 2020)
H& Thiy Hanh Thanh vién

(tir ngay 23 thang 6 nam 2020)
Pham Binh Toai Thanh vién

(dén ngay 23 thang 6 nam 2020)
Nguyén Nam Hai Thanh vién

(dén ngay 23 thang 6 nam 2020)

Poan Quéc Hung Tong Gidm dbe
Nguyén Thanh Tung Phé Téng Giam dée

Khu Cong nghiép Bién Hoa |
Phuong An Binh

Thanh phé Bién Hoa

Tinh Ddng Nai

Viét Nam

Cong ty TNHH KPMG
Vigt Nam
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Cong ty Co phin VinaCafé Bién Hoa
Bio cdo cia Ban Gidm dbc

Ban Giam ddc ciia Cong ty C6 phin VinaCafé Bién Hoa (“Céng ty”) trinh bay bdo cdo ndy va bdo
cdo tai chinh hop nhat dinh kém ctia Cong ty va cong ty con (sau day dugc goi chung 1a “Tép doan™)
cho nim két thiic ngay 31 thang 12 nam 2020.

Ban Giam déc Cang ty chju trach nhi¢m 13p va trinh bay trung thye va hop Iy bao cdo tai chinh hop
nhit theo cac Chuan myc Ké toan Viét Nam, Ché do Ké toan Doanh nghlgp Vn:t Nam va cdc quy
dinh phap Iy 6 lién quan dén viéc ldp va trinh bay bao céo tai chinh. Theo ¥ kién ciia Ban Giam déc

Cong ty:

(a) bao céo tai chinh hgp nhit duqc trinh bay tir trang 5 dén trang 45 da phan anh trung thye va hop
1y tinh hinh tai chinh hgp nhét cua Tap doan tai ngay 31 thang 12 nam 2020, két qua hoat déng
kinh doanh hgp nhit va lwu chuyen tien té hop nhal cua Tap doan cho nam két thic ciing ngay,
pht hop véi cac Chuan myc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac
quy dinh phép 1Y ¢ lién quan dén viéc lap va trinh bay bao cao tai chinh; va

(b) tai ngay lap bao cdo néy, khéng c6 1y do gi dé Ban Giam déc Cong ty cho ring Tap doan sé
khéng thé thanh todn cac khoan ng phai tra khi dén han.

Tai ngay lap bdo cdo nay, Ban Giam déc Céng ty da phé duyét phat hanh bao cdo tai chinh hop nht
dinh kem.

Tinh Ddng Nai, ngay 3 thang 3 nim 2021

[E1]
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II=
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KPMG Limited Branch

10" Floor, Sun Wah Tower

115 Nguyen Hue Street, Ben Nghe Ward
District 1, Ho Chi Minh City, Vietnam
+84 (28) 3821 9266 | kpmg.com.vn

BAO CAO KIEM TOAN BOC LAP

Kinh giri cac Cé déng
Céng ty Cé phan VinaCafé Bién Hoa

Chung toi da kiém toan bao c&o tai chinh hgp nhét dinh kém clia Cong ty Cé phan
VinaCafé Bién Hoa (“Cdong ty") va cdng ty con (sau day dugc goi chung la “Tap
doan‘&, bao gém bang can doi ké toan hop nhét tai ngay 31 thang 12 nam 2020, bao
cdo két qua hoat ddng kinh doanh hop nhat va bao céo lwu chuyén tién té hop nhat
cho nam két thuc cling ngay va céc thuyét minh kém theo dugc Ban Giam déc Céng
ty phé duyét phat hanh ngay 3 thang 3 nam 2021, dugc trinh bay tir trang 5 dén
trang 45.

Trach nhiém cla Ban Giam déc

Ban Giam déc Céng ty chiju trach nhiém Iap va trinh bay trung thuc va hop ly bao
c4o tai chinh hop nhat nay theo cac Chudn muc Ké toan Viét Nam, Ché do Ké toan
Doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc lap va trinh
bay bao co tai chinh, va chiu trach nhiém ve kiém soat ndi bé ma Ban Giam déc
xac dinh & cén thiét dé dam béo viéc 1ap bao cdo tai chinh hop nhat khong cé sai
sot trong yéu do gian lan hay nham Ian.

Trach nhiém cua kiém toan vién

Trach nhiém cla ching ti Ia dwa ra y kién vé bao céo tai chinh hop nhat nay dua
trén két qua kiém toan cia ching téi. Chung toi da thyc hién cong viéc kiém toan
theo cac Chuan myc Kiém toan Viét Nam. Cac chudn muc nay yéu cau ching toi
tuan thi chudn myc va céac quy dinh vé dao dic nghé nghiép va Iap ké hoach va
thire hién cude kiém toan dé dat duoc sy dam bao hop Iy vé viéc liéu bao céo tai
chinh hop nhét cé con sai sét trong yéu hay khéng.

Cong viéc kiém toan bao gém viéc thuc hién cac thl tuc nham thu thap cac béng
chirng kiém toan vé cac s6 liéu va cac thuyét minh trong bdo co tai chinh. Cac thd
tuc duroc lpa chon dua trén xét doan cla kiém toan vién, bao gém danh gia rli ro
c6 sai sot trong yéu trong bao cdo tai chinh do gian lan hodc nham Ian. Khi thuc
hién cac danh gia rli ro nay, kiém toan vién xem xét kiém soat ndi bé clia Cong ty
lién quan t&i viéc 1ap va trinh bay bao cao tai chinh trung thirc va hop Iy nham thiét
ké cac thi tuc kiém toan phi hop véi tinh hinh thuc té, tuy nhién khéng nhdm muc
dich dwa ra y kién vé hiéu qua clia kiém soat ndi bo clia Tap doan. Coéng viéc kiém
toén cling bac gdm viéc danh gia tinh thich hop cla cac chinh sach ké toan duoc
ap dung va tinh hop Iy clia céc wéce tinh ké toan clia Ban Giam déc Cong ty, cling
nhur danh gia viéc trinh bay téng thé béo cao tai chinh.

Chuing t6i tin ring cac bang chirng kiém toan ma ching toi thu duoc la day du va
thich hop 1am co sé& cho y kién kiém toan cla chung toi.

KPMG Limitad Branch in Mo Chi Minh City, a branch of KPMG Limied,
o Vistnamaoe cne membar imiled kabilty company and & member fim of
the KPMG natwork of indepandont mombar firms atfllated with KPMG

Ci KPMG "), @ Swiss ansay.
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Y kién ctia kiém toan vién

Theo ¥ kién clia chung tdi, b4o céo tai chinh hop nhat da phan anh trung thuc va
hop Iy, trén cac khia canh trong yéu, tinh hinh tai chinh hop nhét clia Cong ty Cé
phan VinaCafé Bién Hoa va céng ty con tai ngay 31 thang 12 nam 2020, két qua
hoat déng kinh doanh hop nhét va Ity chuyén tién té hop nhat ciia Cong ty va cong
ty con cho nam két thic ciing ngay, phu hop véi cac Chudn muc Ké toan Viét Nam,
Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén
viéc lap va trinh bay bao cao tai chinh.

Chi nhanh Céng ty TNHH KPMG tai Thanh phé Hé Chi Minh

//
M -
Jhg e Nguyén Ho Khanh Tan
idy ChengF fiian Bang ky Hanh nghé Gidy Chirng nhan Bang ky Hanh nghé
Kiém toan sb 1901-2018-007-1 Kiém toan s6 3458-2020-007-1

Phé Téng Giam déc

Thanh phé Hé Chi Minh, ngay 3 thang 3 nam 2021
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Céng ty C phin VinaCafé Bién Hoa va cong ty con
Biing cfin di ké todn hop nhit tai ngay 31 thang 12 nim 2020

TAI SAN

Tai san ngin han
(100 =110 + 130 + 140 + 150)

Tién va cic khoan twong dwong tién
Tien )
Céc khoan tuong duong tién

Cic khoan phai thu — ngin han
Phai thu cua khach hang
Tra truée cho ngudi ban
Phai thu ngdn han khac

Hang tép kho
Hang ton kho
Du phong giam gid hang ton kho

Tai sin ngin han khic
Chi phi tra trude ngan han
Thué gid trj gia ting dugce khiu trir

Ma
£
S0

100

110
111
112

130
131
132
136

140
141
149

150
151
152

Thué va céc khoan phai thu tir Nha nuée 153

Thuyét

Miu B 01 - DN/HN
(Ban hénh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bg Tai chinh)

31/12/2020

minh VND

1.619.382.377.622

5 201.559.823.160
20.059.823.160
181.500.000.000

1.172.535.183.612

6 226.823.642.968
1.088.680.415

7(a) 944.622.860.229

8 236.715.265.299
236.725.530.632
(10.265.333)

8.572.105.551
452.269.144
8.115.349.938
4.486.469

1/1/2020
VND

1.651.014.347.917

218.388.319.710
51.388.319.710
167.000.000.000

1.214.118.987.237
1.208.801.211.350
2.281.018.986
3.036.756.901

209.196.938.479
210.187.420,104

(990.481.625)

9.310.102.491
799.744.651
8.510.357.840

Cac thuyét minh dinh kém la b phdn hop thanh cia bdo cdo tai chinh hop nhdt nay
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Céng ty Co phiin VinaCafé Bién Hoa va cong ty con
Biing cdn d6i ké todn hop nhit tai ngay 31 thang 12 nim 2020 (tiép theo)
Miu B 01 — DN/HN

(Ban hanh theo Thang tur 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Tai san dai han
(200 =210 + 220 + 240 + 260)

Cic khoan phai thu — dai han
Phai thu dai han khac

Tai sdn ¢b dinh
Tai san cd dinh hiru hinh
Nguyén gia
Gid tri hao mon lity ké
Tai san c6 djnh vo hinh
Nguyén gia
Gia tri hao mon lity ké

Tii sin do dang dai han
Chi phi xdy dung co ban d& dang

Tai sdn dai han khéc
Chi phi tra trudc dai han
Tai san thué thu nhap hoan lai
Lgi thé thuong mai

TONG TAI SAN (270 = 100 + 200)

Mi Thuyét

s6
200

210

oo RN (%]
RIS ;

SN wty —O

[
-
=

242

260
261
262
269

270

minh

7(b)

12
13
14

31/12/2020
VND

512.396.964.606

5.000.000
5.000.000

465.666.561.462
465.357.284.313
1.096.484.179.026
(631.126.894.713)
309.277.149
2.180.358.879
(1.871.081.730)

1.611.020.720
1.611.020.720

45.114.382.424
20.747.386.756

9.646.604.382
14.720.391.286

1/1/2020
VND

574.314.489.337

5.000.000
5.000.000

524.528.739.209
524.004.084.537
1.088.800.433.070
(564.796.348.533)
524.654.672
2.180.358.879
(1.655.704.207)

1.699.576.081
1.699.576.081

48.081.174.047
20.722.086.182

9.921.085.871
17.438.001.994

2.131.779.342.228

2.225.328.837.254

Cdic thuyét minh dinh kém la b phdn hop thinh ciia bdo cdo tai chinh hop nhdt nay
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Cong ty CH phﬁn VinaCafé Blen Hoa va cong ty con
Bing cin dbi ké todn hop nhit tai ngay 31 thang 12 nam 2020 (tiép theo)

Miu B 01 - DN/HN

(Ban héanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Mi Thuyét  31/12/2020 1/1/2020
s6  minh VND VND
NGUON VON
NG PHAI TRA (300 = 310 + 330) 300 633.342.602.272  783.257.864.116
Ng ngiin han 310 628.116.929.272  778.141.786.866
Phai tré ngudi bén 311 15  162.459.760.504  295.275.392.610
Ngudi mua tra tién trude 312 1.019.768.792 1.433.428.343
Thué phai np Nha nudc 313 16 99.562.489.090  82.164.306.392
Chi phi phai tra 315 17 23.075.152.579  27.621.771.870
Phai tra ngén han khic 319 18(a) 3.724.116.743 5.208.349.357
Vay ngéin han 320 19 317.243.744.106  345.406.640.836
Quy khen thudmg, phic lgi 322 21.031.897.458  21.031.897.458
No dai han 330 5.225.673.000 5.116.077.250
Phai tra dai han khac 337 18(b) 279.450.000 279.450.000
Dy phong phai tra — dai han 342 4.946.223.000 4.836.627.250
VON CHU SO HU'U (400 = 410) 400 1.498.436.739.956  1.442.070.973.138
Vén chii s¢ hiru 410 20 1.498.436.739.956 1.442.070.973.138
Vén ¢b phan ‘ 411 21 265.791.350.000  265.791.350.000
- Co phiéu phé théng ¢é quyén
biéu quyet 41la 265.791.350.000  265.791.350.000
Thang dur vén cd phan 412 21 29.974.241.968  29.974.241.968
Quy dau tu phat trién 418 213.510.848.947  213.510.848.947
Loi nhudn sau thué chua phin phéi 421 1.002.800.069.975  943.676.859.714
- Lyi nhugn sau thué chiea phan phoi
lity ké dén cudi nam trucc  42Ia 279.198.484.714  262.856.790.882
- Loi nhugn sau thué chwa phan phoi
ndm nay/ndm true 421b 723.601.585.26]1  680.820.068.832
Loi ich ¢6 déng khéng kiém soat 429 (13.639.770.934)  (10.882.327.491)
TONG NGUON VON (440 = 300 + 400) 440 2.131.779.342.228  2.225.328.837.254
Ngay 3 thang 3 nam 2021 7]
Nguoi lap: Ngwoi d H
A n
,'14' / /
I/ \/ 7 ; A
/ - :
Nguyén Thi Ngoc Tram Phan Thi Thiy Hoa odp ude Hung
Ké tocn Tong hep Ké toan Trieong \o e g Giam déc
Cic thuyét minh dinh kem la bé phan hop thanh ciia bdo cao}"’hmh hqp nhdt nay
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Céng ty C6 phin VinaCafé Bién Hoa va cong ty con
Bio cdo két qua hoat djng kinh doanh he¢p nhit cho nim két thic ngay 31 thing 12
nam 2020

Miu B 02 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Mi Thuyét 2020 2019
s6 minh VND VND

Doanh thu ban hang va cung cipdichva 01 23 2.902.455.374.781 3.102.829.367.605

Ciac khoan giam trir doanh thu 02 23 1.162.717.432 5.383.639.889

Doanh thu thuin vé bin hing va cung cip

dich vu (10 = 01 - 02) 10 23 2.901.292.657.349 3.097.445.727.716

Gid von hang ban va dich vu cung cip 11 24  2.010.957.380.215 2.232.972.093.529

L¢i nhudin gop (20=10-11) 20 890.335.277.134  864.473.634.187
Doanh thu hoat dfng tai chinh 21 25 65.765.448.691 10.514.020.569
Chi phi tai chinh 22 26 20.383.504.195 20.623.219.469

Trong do: Chi phi lai vay 23 12.938.538.162 19.262.766.855

Chi phi ban hang 25 27 6.900.271.350 17.218.272.083
Chi phi quan ly doanh nghiép 26 28 26.727.403.421 38.875.429.486

Lgi nhudn thuin tir hoat dgng kinh doanh

130 = 20 + (21 - 22) - (25 + 26)} 30 902.089.546.859  798.270.733.718
Thu nhép khac 31 - 14.680.080
Chi phi khéc 32 273.187.864 6.866.402.123

Két qua tir cic hoat dong khic

(40 =31-32) 40 (273.187.864)  (6.851.722.043)

Loi nhudn ké todn truée thué (50 =30+ 40) 50 901.816.358.995  791.419.011.675

Chi phi thué TNDN hién hanh 51 30 180.697.735.688  120.785.908.465

Chi phi/(l¢i ich) thué TNDN hoin lai 52 30 274.481.489 (7.143.069.443)

Loi nhuén sau thué TNDN (60 =50 - 51 - 52) 60

" 720.844.141.818  677.776.172.653
(mang sang trang tiep theo)

\Z\ M2 Z Z

Cdc thuyét minh dinh kém la bo phén hop thanh cua bao cdo tai chinh hop nhdt nay
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Cong ty Ch phiin VinaCafé Bién Hoa va cong ty con
Bdo cdo két qua hoat dgng kinh doanh hop nhét cho nim két thic ngiy 31 thing 12
niim 2020 (tiép theo)

Miu B 02 - DN/HN
(Ban hanh thea Thong fr 202/2014/TT-BTC
ngéy 22/12/2014 cva B Tai chinh)

Mi Thuyét 2020 2019

s6  minh VND VND
Loi nhuin sau thué TNDN
(s O eranz e eng) 60 720.844.141.818  677.776.172.653
Phiin bi:
Cha s& hitu clia Céng ty 61 723.601.585.261  680.820.068,832
CbH dong khong kiém sodt 62 (2.757.443.443)  (3.043.896.179)
Lii trén cb phiéu
Lai co ban trén ¢b phiéu 00 31 27.224 25.615

Ngay 3 thang 3 ndm 2021

e

Ngudi lip: Neudi duyéitoz: %
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Nguyén Thi Ngoe Trim Phan Thi Thiy Hoa s _ DoipQuoc Hung
Ké todn Tong hgp Keé todan Trutmg ‘\Ff__f_f_:\“-_?-:@tg-ljidm doc

Cde rh:ryé',r minh dinh kém la b phdan hop thanh cia bao cdo tai chinh hgp nhat neay
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Céng ty Cb phan VmaCafé Bién Hoa va cong ty con
Biio cdo lwu chuyén tién t¢ hop nhit cho niim két thic ngay 31 thing 12 nam 2020
(Phwong phap gidn tlep)

Miu B 03 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Mi 2020 2019
b VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

L¢i nhuin ké todn trwéc thué 01 901.816.358.995  791.419.011.675
Piéu chinh cho cic khoan
Khiu hao 02 69.546.384.521 81.905.162.296
Cac khoan dy phong 03 816.056.175 1.131.130.269
Lai chénh I¢ch ty gia h01 dodi do danh gia lai cac
khoan muc tién té c6 goc ngoai té 04 (527.818.896) (565.943.443)
Lai tir cdc hoat dong dau tu 05 (63.934.135.608) (8.396.088.393)
Chi phi lai vay 06 12.938.538.162 19.262.766.855

Lgi nhujn tir hogt dgng kinh doanh truée nhimg o0 g9 655383349  $84.756.039.259

thay d6i von lru dong

Bién dong cdc khoan phai thu va tai san khac 09  985.746.435.955  (119.507.654.981)

Bién dong hang tén kho 10 (28.224.787.245)  59.851.994.176

Blen d¢ng cac khoan phai tra va ng phai tra khac 11 (144.170.687.406) (62.017.781.156)

Bién dong chi phi tra trudc 12 4.810.438.733 5.731.308.178
1.738.816.783.386 768.813.905.476

Tién' 1ai vay da tra 14 (14.464.431.436) (18.658.104.293)

Thue thu nhdp doanh nghiép da nop 15 (158.607.916.091) (91.140.550.982)

Liru chuyén tién thuin tir hoat dong kinh doanh 20 1.565.744.435.859  659.015.250.201

LUU CHUYEN TIEN TU HOAT DPONG PAU TU'
Tién chi mua sim, xdy dung tai san ¢d dinh va

tai san dai han khac 21 (11.527.743.220)  (10.497.431.734)
Tién thu tir thanh 1y tai san ¢é dinh 22 29.400.080 191.478.015
Tién chi cho vay 23 (600.000.000.000) .
Tién chi cho hoat dong dau tr khac 23 (1.170.000.000.000) .
Tién thu hoi tir cho vay 24 600.000.000.000 -
Tnen thu héi tir hoat dong dau tu khac 24 250.000.000.000 -
Tién thu li tién giri 27 40.403.205.346 8.847.733.869
Luru chuyén tién thuin tir hoat djng diu tw 30 (891.095.137.794)  (1.458.219.850)

Cdc thuyét minh dinh kém la b6 phdn hop thanh cia bdo edo téi chinh hop nhdt nay
10
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Cong ty Cb phin VinaCafé Bién Hoa va cong ty con
Biio cdo luu chuyén tién té hop nhét cho nim két thic ngay 31 thing 12 nim 2020
(Phwong phéip gidn tiép — tiep theo)

Miu B 03 - DN/HN

(Ban hanh theo Théng tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Mi 2020 2019
) VND VND

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tir di vay 33 1.208322.129.561  1.359.631.943.583
Tién chi tra ng gbc vay 34 (1.236.485.026.291) (1.356.872.668.079)
Tién tra ¢ tirc 36 (663.899.725.000) (637.666.728.000)

Luru chuyén tién thuin tir hoat dgng tai chinh 40 (692.062.621.730)  (634.907.452.496)

Luru chuyén tién thuin trong nim

(50 =20 + 30 + 40) 50 (17.413.323.665) 22.649.577.855

Tién va cic khoan twong dwong tién ddu nam 60  218.388.319.710  195.173.528.412
Anh hwing cia thay ddi ty gid héi doai dbi voi
tién va cic khodn twong dwong tién

Tién va cic khoin twong duong tién cudi nim
(70 = 50 + 60 + 61) (Thuyét minh 5)

61 584.827.115 565.213.443

70 201.559.823.160 218.388.319.710

Ngay 3 thang 3 nam 2021

Nguoi lap:
R
> g
Ngu_v_én Thi Ngoc Tram Phan Thi Thiy Hoa
Keé toan Tong hgp Ké todan Truong

Cde thuyét minh dinh kém 1a b3 phdn hgp thanh ciia béo cdo tai chinh hop nhdt nay
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Céng ty Cb phan VinaCafé Bién Hoa va cong ty con
Thuyét minh bdo cdo tai chinh hop nhiét cho nim két thic ngay 31 thing 12 nim 2020

Miu B 09 - DN/HN
(Ban hanh theo Théng tie 202/2014/TT-BTC
ngay 22/12/2014 cua BG Tai chinh)

Ciéc thuyét minh nay 12 bd phén hop thanh va cdn duge doc déng thoi véi bao cdo tai chinh hop nhat
dinh kém.

1. Pon vi bao cio

(a) Hinh thire s¢ hiru von

Cong ty C6 phan VinaCafé Bién Hoa (“Cong ty”) la mt cong ty ¢d phan duoc thanh I3p tai Viét
Nam. Bao céo tai chinh hop nhit cho niim két thic ngay 31 thang 12 nam 2020 bao gdm Céng ty va
cOng ty con (sau day duge goi chung la “Tap doan™).

(b) Hoat djng chinh

Hoat dng chinh ciia Céng ty 14 san xuat va ban cdc loai ca phé, ngil cée an lién va thire udng khong
¢dn cho thi trudmg nodi dia va xuat khau.

(¢) Chu ky sin xuét kinh doanh thong thuwing
Chu ky san xudt kinh doanh thong thuomg cia Tap doan nim trong pham vi 12 théng.

(d) Céu tric Tap doan

Tai ngay 31 thang 12 nam 2020, Céng ty c¢6 | cong ty con ¢6 vén sé hiru truc tiép (1/1/2020; 1 cong
ty con ¢6 von s& hiru tryc tiép). Chi tiét thong tin cia cong ty con duge mo ta nhu sau:

Tén Hoat dong  Trusé' Phiin trim lgi ich kinh té
chinh va quyén biéu quyét
31/12/2020 1/1/2020
Céng ty C6 phin Café  San xudt Lo dat C LII-3+5+7, Khu
De Nam doudngva  Cong nghiép Long Thanh,
thuong mai Xd Tam An, Huyén Long
Thanh, Tinh Déng Nai,
Viét Nam. 85% 85%

Cong ty con duge thanh Idp tai Viét Nam.

Tai ngay 31 thang 12 nam 2020, Tap doan c¢6 262 nhan vién (1/1/2020: 286 nhéan vién).
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(a)

(b)

(e)

(d)

(a)
(i)

Cong ty C6 phin VinaCafé Bién Hoa va cong ty con
Thuyet minh bdo cdo tai chinh hop nhit cho nim két thic ngay 31 thing 12 nim 2020
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Co so lap bdo cdo tai chinh

Tuyén b6 vé tuin thu

Bao cdo tai chinh hgp nhit nay duge lap theo cac Chudn myc Ké toan Viét Nam, Ché do Ké todn
Doanh nghiép Viét Nam va cdc quy dinh phap 1y ¢ lién quan dén viéc lap va trinh bay bdo cdo tai
chinh.

Co so do lwomg

Bdo cdo tai chinh hqp nhilt, trir bdo cdo ru chuyen tién t¢ hop nhit, dugc Iap trén co s¢ don tlch theo
nguyén tic gia gbe. Bdo cdo luwu chuyén tién & hop nhit dugc lip theo phuong phap gidn tiép.

Ky ké todn niam
Ky ké toan nam ciia Tap doan la tir ngay 1 thing 1 dén ngay 31 thang 12.

Pon vi tién té ké todn va trinh bay bdo cio tai chinh

Pon vi tién té ké toan ctia Cong ty 1a Ddng Viét Nam (“VND"), ciing la don vi tién t¢ duoc sir dung
cho muc dich Idp va trinh bay bdo cdo tai chinh.

T6ém tit nhirng chinh sich ké toin chii yéu

Sau déy la nhimg chinh sich ké toan chi yéu duoc Tép doan dp dung trong viée 1dp béo cdo tai chinh
hgp nhat nay.

Co sé hop nhit

Cong ty con

Cong ty con la mét don vi chiu sur kiém soat ciia Tap doan. Béo cdo tai chinh cia cong ty con duge
bao gom trong bdo cdo tai chinh hop nht ké tir ngay quyén kiém soat bat ddu 6 higu lye dén ngay
quyén kiém sodt chim dit.

& /ISu
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Cong ty C6 phiin VinaCafé Bién Hoa vi cong ty con
Thuvet minh bdo cdo tai chinh hgp nhit cho nim két thic ngay 31 thing 12 nim 2020
(tlep theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bj Tai chinh)

(i) Loiich cé dong khdng kiém sodt

Lai ich ¢6 dong khang kiém sodt (“NCI”) duge xdc dinh theo ty 1¢ phan s& hitu cia cb déng khong
kiém soat trong tai san thuan ctia don vi bi mua lai tai ngay mua.

Vige thay dbi ty 1é lgi ich ndm giir cua Tap doan trong mot cong ty con ma khong dan dén mit quyén
kiém soat dugc ké toan twomg ty nhu cac giao dich von chu sé hiru. Chenh léch giira gia trj thay ddi
phén s& hitu clia Tap doan trong tai san thudn cua cong ty con va s6 thu tir hodc chi ra tir giao dich
ndy tai cong ty con duge ghi nhan vao lgi nhudn sau thué chua phén phéi thue vén chi sé hiru.

(iii) Cac giao dich dwge loai triv khi hop nhit

Céc giao dich, s du trong ni bd tap doan, va cac khoan thu nhap va chi phi chua thyuc hién tir céc
giao dich ndi b dugc loai trir khi 1dp bdo cdoe tai chinh hgp nhat.

(iv) Hop nhat kinh doanh

Hop nhit kinh doanh dugc hach toan theo phuong phip mua tai ngdy mua, la ngay ma quyén kiém
soat dugc chuyén giao cho Tap doan. Su klem sodat ton tai khi Tap doa.n c6 quyén chi phon cac chinh
sach tai chinh va hoat dong cua don vi nhim thu duge lQ’I ich kmh té tir cdc hoat dong cua dom vij do.
Khi danh gia quyén kiém sodt can xét dén quyén bo phiéu tiém ning c6 thé thirc hién duoc tai thoi
diém hién tai.

(b) Cic giao dich biing ngoai té

Céc giao dich bing céc don vj tién té khac VND trong nim duge quy di sang VND theo ty gia xip
Xi véi ty gid thye té tai ngay giao dich.

Céc khoan myc tai san va ng phai tra ¢6 gde bing dom vi tién té khac VND duge quy ddi sang VND
theo ty gid mua ban chuyén khoan trung binh cua ngin hang thuong mai noi Cong ty hodc cong ty
con thudng xuyén cé giao dich tai ngay két thic ky ké toan nam.

Tat ca céc khoan chénh 1&ch ty gid hdi dodi dwoc ghi nhan vio béo cdo két qua hoat dong kinh doanh
hop nhit.

(¢) Tién va cic khoin twong dwong tién

Tién bao gbm nen mit va tién giri ngan hang khong ky han. Céc khoan twong dwong tién la céc
khoan déu tu ngén han cod unh thanh khoan cao, c6 thé dé dang chuyén dbi thanh mét huong tién \mc
dinh, khong ¢6 nhiéu rii ro vé thay doi gui tri va duge sir dung cho muc dich dép (mg céc cam két
chi tién ngan han hon la cho muc dich dau tur hay la cac muyc dich khac,
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Cong ty C6 phin VinaCafé Bién Hoa va cong ty con
Thuyet minh bdo cdo tai chinh hgp nhit cho nim két thic ngay 31 thang 12 nim 2020
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong nie 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

(d) Cac khoan phai thu

Céc khoan phai thu cua khach hang va phai thu khac duge phan dnh theo gia gbe trir di dy phong
phai thu khé doi.

(¢) Hang tdn kho

Hang lon kho dugc phan dnh theo gid thap hon gu‘ra glé gbe va gla tri thuan 6 thé thye hién duge.
Gia gbe duge tmh theo phuo'ng phap binh quén gia quyén va bao gdm tat ca cdc chi phi phat sinh dé
¢6 duge hang ton kho & dia diém va trang thai hién tai. Ddi v&i thanh phdm va sin pham d¢& dang,
gid géc bao gbm nguyen vat ligu, chi phi nhin cong tryc uep va cdc chi phi san xuat chung dugc
phan bd. Gia tri thudn c6 thé thuc hién duge ude tinh dua vao gia ban cua hang ton kho trir di céc
khoan chi phi uéc tinh dé hoan thanh san phim va cac chi phi ban hang tryc tiép.

Tép doan &p dung phuong phap ké khai thuémg xuyén dé hach toan hang tén kho.

(f)  Taiséin ¢ dinh hiru hinh

(i)  Nguyén gid

Tai san ¢ dinh hiru hinh dugc thé hién theo nguyen gia trir di gia tri hao mon iy ké. Nguyén gid
ban déu cia tai san cd dinh hiru hinh bao gom gia mua, thue nhap khiu, céc loai thué mua hing khong
hoan lai va chi phx lién quan truc uep dé dua tai san dén v; tri va trang thai hoat déng cho muc dich
sir dung da dy kién. Cac chi phi phat sinh sau khi tai san ¢d dinh hiru hinh da dua vao hoat dgng nhu
chi phi sira chita, bao dudng va dai tu duge ghi nhdn vao béo cio két qua hoat dong kinh doanh hop
nhét trong nim ma chi phi phat sinh. Trong céc truomg hop c6 thé chimg minh mét céch rd rang ring
céc khoan chi phi nay lam tang lgi ich kinh té trong tuong lai dy tinh thu duge tir viée sir dung tai
san ¢d d|nh hiru hinh vuot trén mirc hoat dong tiéu chuan theo nhur dénh gid ban déu, thi céc chi phi
nay duge von héa nhu mét khoan nguyén gid ting thém ciia tai san ¢d dinh hiru hinh,

(ii) Khiu hao

Kpéu hao duge tinh theo phuong phép dudng thing dya trén thdi gian hiru dyung wde tinh cia tai sin
¢0 dinh hiru hinh. Thoi gian hiru dyng wde tinh nhur sau:

= nha cira va vét kién tric 5—25 ndm
= may moe va thiét bj 3 —20 nam
* dyngcuvin phong 3 -7 nam
= phuong tién van chuyén 5—10 nam

15
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Cong ty C6 phin VinaCafé Bién Hoa va cong ty con
Thuyet minh bdo co tai chinh hop nhét cho nim két thiic ngay 31 thang 12 nim 2020
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong e 202/2014/TT-BTC
ngay 22/12/2014 cua Bg Tai chinh)

(g) Taisan c6 dinh vé hinh

(i) Phan mém may tinh

Gia mua phan mém mdy tinh ‘ma&i ma phan mém nay khéng phai 12 mdt bd phan gin két vai phén
cu’ng ¢6 lién quan thi duge von hoa va ghi nhén 14 tai san ¢6 dinh vo hinh. Nguyén gia cia phin
mém may tinh duge khiu hao theo phuong phap dudng thing dya trén thoi gian hiru dung wée tinh
vong 3 nam.

(i)  Nhan hi¢u
Gié mua nhn hiéu duge vén héa va ghi nhén 1 tai sin ¢é dinh vé hinh va duge khau hao theo
phuong phap duong thang trong vong 8 ndm,

(h) Chi phi xdy dung co ban d¢ dang

Chi phi xdy dyng co ban d& dang phan anh céc khoan chi phi xay dung, may méc va thiét bj chua
dugc hoan thanh hojc chua lép dat xong. Khong tinh khiu hao cho chi phi xay dymg co ban d&r dang
trong qua trinh xay dyng va lap dat.

(i)  Chi phi tra trude dai han

(i)  Chi phi dit tra trude

Chi phi dit tra trude bao gdm tién thué dat tra trude, ké ca cac khodn lién quan dén dét thué ma Tap
doan da nhén dugce glay chimg nhiin quyén sir dung dét nhung khéng du diéu kién ghi nhan tai san
¢é dinh vé hinh theo céc quy dinh hién hanh va cac chi phi phat sinh khac lién quan dén viéc bao
dam cho viée sir dung dit thué. Céc chi phi nay duge ghi nhén vao béo cdo két qua hoat dong kinh
doanh hop nhét theo phuong phép duéng thing dya trén thoi han con lai ciia hop dong thué dit 1a 43
nam.

(i) Coéng cuva dung cu

Cong cu va dung cu bao g&m céc tai san Tap doan nim gilr dé sir dung trong qua trinh hoat déng
kinh doanh binh thuéng, véi nguyén gia cia mdi tai san thip hon 30 triéu VND va do d6 khong du
diéu kién ghi nhén 14 tai san co dinh theo quy dinh hi¢n hanh. Nguyén gia ciia cong cy va dung cu
duge phan bd theo phuong phap dwdng thing trong théi gian tir 2 nim dén 3 nam.

o

=

- 2

=
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Cong ty Cé phin VinaCafé Bién Hoa va cong ty con
Thuyet minh bio cdo tai chinh hop nhit cho nim két thic ngay 31 thing 12 nim 2020
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tuw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

(j) Lgi thé thwong mai

Loi thé thuong mal phat sinh tir viée mua lai cong ty con duge xde dinh theo gia gbe trir di gia tri hao
mon liy ké. Gia gdc cia lqn thé throng mai la khoan chénh léch glua gia phi mua va l¢i ich cua Tép
doan trong gid tri hop 1y thudn cla cac tai san, ng phai tra va ng tiém tang cia don vi b mua. Khoan
chénh léch am (lai tir giao dich mua gia ré) dugc ghi nhan ngay vao bdo céo két qua hoat déng kinh
doanh hgp nhit.

Lgi thé thuong mai phat sinh khi mua mgt cong ty con dugc phan bé theo phuong phép duémg thing
trong 10 nam. Gia trj ghi s6 ctia loi thé thuong mai pha: sinh khi mua mét cong ty con duge ghi
giam xuéng biing gid trj c6 thé thu héi khi Ban Giam ddc xac dinh khoan loi thé thuong mai khong
thé thu hdi toan bd.

(k) Cac khodn phii trd ngwdi ban va phai tra khic
Céc khoan phai trd ngudi ban v phai tra khac duge thé hién theo gia gdc.

(I) Dy phong

Mot khoan dy phong dugce ghi nhdn néu, do két qua cia mdt sy kién trong qué khir, Tép doan co
nghia vy phap ly hién tai hofc lién d&i co thé wéc tinh mét céch dang tin cdy, va chic chin s& lam
giam st cac loi ich kinh té trong tuong lai dé thanh toan cac khoan ng phai tra do nghia vy do.
Khoan du phéng duoe xéc dinh bang cach chiét khiu dong tién dy kién phai tra trong tuong lai véi
ty 1é chlet khéu truée thué phan anh danh gid cua thi truémg & thoi diém hién tai vé gia tri thoi gian
clia tién va riii ro cu thé cua khoan ng dé.

Du phong trg cdp théi viée

Theo B¢ lut Lao dong Viét Nam, khi nhén vnen lam viéc cho Tép doan tir 12 thang tré 1é€n (“nhén
vién du diéu kign™) tu nguy¢n chém dirt hop dong lao dong cua minh thi bén sir dung lao dgng phai
thanh toan tién trg cap théi viée cho nhan vién d6 tinh dura trén s nam lam viée va muc lurong tai
thiri diém théi viéc cia nhén vién d6. Dy phong trg cap thoi viée duge lip trén co so s6 nam nhén
vién lém viéc cho Tap doan va mirc lucmg binh quén ctia ho trong vong sdu lhang trude ngay két thiic
ky ké toan nam. Cho muc dich xac dinh s6 nam lam viéc cia nhan vién, thai gian nhan vién da tham
gia bao hiém thit nghiép theo quy dinh cta phap ludt va thoi gian lam viée da duge Tép doan chi tra
trg cap théi viée duge loai trir,

(m) Vén ¢b phin va thing dw von ¢b phin

C6 phiéu pho théng durge phan logi la von chii s “hitu, ch phleu phé théng duge ghi nhén theo gid phat
hanh trir di cac chi phi phét sinh lién quan trye tlep dén viéc Phat hanh cé phiéu, tru di anh hudng thué.
Céc chi phi d6 dugc ghi giam vao thing du v6n c6 phan. Phan chénh léch gitra s6 tién thu duge tir phat
hénh cb phiéu va ménh gid cia cb phlégu duge phat hanh duge ghi nhin véo thing du vén ¢b phan.
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(m)

(0)
(@)

(ii)

(iii)

Cong ty C6 phiin VinaCafé Bién Hoa va cong ty con
Thuyét minh bdo cdo tai chinh hop nhét cho nim két thic ngay 31 thing 12 nim 2020
(tiép theo)

Miu B 09 — DN/HN
(Ban hanh theo Théng tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bj Tai chinh)

Thué

Thué thu nhap doanh nghiép tinh trén lgi nhudn hogc 16 hop nhit ciia nim bao gbm thué thu nhép
hién hanh va thué thu nhap hoan Iax Thué thu nhap doanh nghiép duge ghl nhén trong bao cdo ket
qua hoat déng kinh doanh hgp nhat ngoal mr mrcmg hop ¢6 cée khoan thué thu nhap lién quan dén
cac khoan muc duge ghi nhdn thing vao von chit s& hitu thi khi do cac thué thu nhdp nay ciing duge
ghi nhan thﬁng vao von chu s& hitu.

Thué thu nhap hl¢ﬂ hanh 14 khoan thué dy kién phai nop dua trén thu nhép chiu thué trong nam, st
dung cée mire thué sudt cé hiéu lyc tai ngay két thic ky ké toan niam, va cic khoan diéu chinh thué
phai ndp lién quan dén nhimg nam trude.

Thué thu nhdp hodn lal duge tinh theo phuong phip bing can doi ké todn cho cac chénh léch tam
thoi gitra gid tri ghi s6 cho muc dich bao cao tai chinh va gi tri sir dung cho muc dich tinh thué cia
cac khoan myc tai san va ng phai tra. Gia tri cla thué thu nhap hodn lai dugc ghi nhin dya trén cach
thirc dy klen thu hdi hodc thanh todn gid tri ghi s6 cuia cée khoan myc tai san va ng phai tra sir dung
cae mire thué sudt ¢ hiéu lwe hofic co ban ¢ hiéu luc tai ngay két thic ky ké toan nam.

Tai san thué thu nhap hoan lai chi dugc ghi nhan trong pham vi chiic chin cé di Io'l nhudn tinh thué
trong tuong lai dé cac chénh léch tam thoi néy ¢6 thé sir dung duge. Tai san thué thu nhap hodn lai
dugc ghi giam trong pham vi khéng con chic chén la céc lgi ich vé thué lién quan nay sé sir dung
dugc.

Doanh thu

Doanh thu bin hang

Doanh thu ban hang duge ghi nhan trong bao céo két qua hoat déng kinh doanh hop nhat khi phan
16m rii ro va loi ich giin lién voi quyén so hitu san phim hodc hang hoa dugc chuyen glao cho nguoi
mua. Doanh thu khong dugc ghi nhan néu nhu ¢6 nhimg yéu t6 khéng chéic chin trong yéu lién quan
t&i kha niing thu hdi cac khoan phan thu hogc lién quan t&i kha nan héng ban bi tra lai. Doanh thu
bén hang dugc ghi nhin theo s6 thuan sau khi da trir di s6 chiét khau giam gia ghi trén héa don bin
hang.

Doanh thu cung cip dich vu

Doanh thu cung céip dich vy duge ghl nhén trong bdo céo két qua hoat dong kinh doanh hgp nhét
theo ty 1é phén trim hoan thanh cta giao dich. Ty I& phan trim hoan thanh cong viéc dugc danh gia
dya trén khao st céc cong vnéc da duqc thue hién. Doanh thu khéng duge ghi nhin néu nhu cé
nhitng yéu t khong chic chin trong yéu lién quan t&i kha ning thu héi cac khoan phai thu.

Doanh thu cung cdp dich vy gia cong

Doanh thu cung cdp dich vu gxa cong duoce ghi nhan trong béo cdo két qua hoat dong kinh doanh hop
nhﬁt khi hang hod duge gla cong xong va duge ngum mua chap nhin. Doanh thu khong duoc ghi nhan
néu nhur ¢6 nhitg yéu t6 khéng chic chiin trong yéu lién quan téi kha néng thu hdi cac khoan phai thu.
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(iv)

(p)

(i)

(i)

(q)

(r)

Céng ty Cb phin VinaCafé Bién Hoa va cong ty con
Thuyét minh béo cio tai chinh hop nhit cho nim két thic ngay 31 thing 12 nim 2020
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tie 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Doanh thu cho thué

Doanh thu cho thué tai san duge ghi nhin trong bdo cdo két qua hoat dng kinh doanh hop nhit theo
phuong phép dudng thang dva vao thoi han cua hop dong thué. Cac khoan hoa héng cho thué dugc
ghi nhan nhu 1a mdt bé phan hgp thanh cia tong doanh thu cho thué.

Doanh thu hoat dgng tai chinh va chi phi tai chinh
Doanh thu hoat djng tai chinh

Doanh thu hoat ddng tai chinh bao gdm thu nhap 1ai tién giri ngdn hang, thu nhép Jai tir cdc khoan
cho vay phai thu va céc khoan dAu tu khéc, va 1ai chénh léch ty gid hdi dodi.

Thu nhép tién [ai duge ghi nhin theo ty 1§ tuong img voi thar gian dya trén sb du gde va lai sudt ap
dung.

Chi phi tai chinh

Chi phi tai chinh bao gdm chi phi di vay, 16 chénh léch ty gia héi dodi va 13 tir hoat dong tai chinh
khéc.

Chi phi di vay dugc ghi nhén a chi phi trong nam khi chi phi nay phat sinh, ngoai trir truomg hop chi
phi di vay lién quan dén cac khoan vay cho myc dich hinh thanh tai sin du diéu kién von héa chi phi
di vay thi khi d6 chi phi di vay phét sinh trong sudt thoi gian hinh thanh tai san s& dugc von héa va
dugc ghi vao nguyén gia cac tai san nay.

Cic khoan thanh todn thué hoat djng

Cac khoan thanh toan thué hoat dgng duoc ghi nhén trong bdo cdo két qua hoat ddng kinh doanh hop
nhit theo phuong phéap dudmg thing dya vao thdi han cia hgp ddng thué. Céc khoan hoa héng di
thué duge ghi nhdn trong béo céo két qua hoat dong kinh doanh hop nhit nhu 1a mét by phin hop
thanh ciia tong chi phi thué, trong sudt thai han thué.

Lii trén cb phiéu

Tép doan trinh bay l4i co ban va Ii suy giam trén ¢d phiéu (“EPS™) cho céc ¢ phiéu phd théng. Lai
co ban trén ¢d phiéu duge tinh bing cach Idy 13i hodc 15 hop nhat thuge vé cb dong phd théng cua
Céng ty chia cho s6 lugng cb phiéu phd théng binh quan gia quyén lwu hanh trong ndm. Lai suy
giam trén ¢b phiéu duge xac dinh bang cich diéu chinh Idi hodc 18 hop nhat thude vé ¢ dong phd
thong ciia Cong ty va 56 hrgng cd phiéu phé théng binh quin dang luu hanh c6 tinh dén cdc anh
huéng ciia cb phiéu phd thong tiém nang.

Lai hogc 18 hop nhét thuge vé c dong phd thong ciia Cong ty duge xéc dinh sau khi trir di khoan
phén b vao quy khen thudng, phic l¢i trong nam.
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Cong ty C6 phin VinaCafé Bién Hoa va cong ty con
Thuyet minh bio cio tai chinh hop nhit cho nim két thic ngay 31 thing 12 nim 2020
(tlep theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 ciia Bé Téi chinh)

(s) Bio cdo b) phin

MGt bo phan la mot hop phan c6 thé xac dinh riéng biét cia Tip doan tham gia vio viéc cung cép
cdc san pham hogc dich vu lién quan (b phén chia theo hoat dong kinh doanh), hogc cung cap sén
pham hoac djch vu trong mt méi trudomg kinh té cu thé (bd phén chia theo ving dia ly), m&i bo phan
nay chiu rii ro va thu duge lgi ich khdc biét véi cac bd phan khic. Miu béo cdo bd phan chinh yéu
va thir yéu ciia Tap doan lan luot dwoe lap dya theo hoat dong kinh doanh va theo khu vy dia 1y.

Két qua hoal dong kinh doanh, tai san va ng phai tra cua céc b phin bao gom cac khoan muc lién
quan tryc tiép dén mot bo phan cling cdc khoan c6 thé dugce phan b trén co s& hop ly. Céc khoan
muc chua duqc phén bé chu yéu bao gm tién va cac khoan tuong duong tién va thu nhip lién quan,
céc khoan dau tur va thu nhdp lién quan, cac khoan vay va cho vay va céc chi phi lién quan, tai san
clia tru s& chinh ciia Céng ty, chi phi ban hang, chi phi quan 1y doanh nghip, tii san thué thu nhdp
va cac khoan ng va chi phi, va cac khoan muc ¢6 lién quan dén nhiéu hon mét bo phan va khong thé
phan bd hgp ly cho mét by phan.

(t) Cic bén lién quan

Céc bén duge xem 14 bén lién quan cia Tap doan néu mt bén c6 kha nang, truc txep hodc gian tlep,

kiém so4t bén kia hodc gdy anh hudng dang ké t&i bén kia trong viée ra cdc quyét dinh tai chinh va

hoat dong, hodc khi Tép doan va bén kia cing chiju sy kiém soat chung hodc anh hudmg déng ké

chung Céc bén lién quan c6 thé 14 céc cong ty hodic cac c4 nhan, bao gdm ca cdc thanh vién gia dinh
thin cén cua cde ca nhin dugc xem la lién quan.

(u) Théng tin so sdnh

Théng tin so sanh trong bdo cdo tai chinh hop nhét nay dugc trinh bay dudi dang dir heu tuong u’ng
Theo phuorng phap nay, cdc théng tin so sanh clia nam trude duge trinh bay nhu mQt phin khong thé
tach roi cia bio cdo tai chinh hgp nhét nam hién tai va phai duge xem xét trong moi lién hé vai céc
56 liéu va thuyet minh cia nam hién tai. Theo do thong tin so sanh bao gom trong béo cdo tai chinh
hgp nhét nay khéng nhim muc dxch trinh bay vé tinh hinh tai chinh hgp nhét, két qua hoat dgng kinh
doanh hop nhit va liru chuyén tién té hop nhit ctia Tap doan trong ndm trude.

Thong tin so sanh tai ngay 1 thang 1 nam 2020 duge mang sang tu s6 ligu trinh bay trong béo cdo tai
chinh hop nhét da kiém toan clia Tap doan tai ngdy va cho nim két thiic ngay 31 thang 12 nam 2019.
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Cong ty Cb phin VinaCafé Bién Hoa va cong ty con
Thuyét minh béo cdo tai chinh hop nhit cho nim két thic ngay 31 thing 12 nim 2020
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

4. Bao cao by phan

(a) BO phin chia theo hoat dgng kinh doanh

Tap doan hoat dong theo cdc by phan kinh doanh chinh nhur sau:
»  Ca phé va thirc ung khéng con; va

»  Khac.
Cho niim két thiic ngay Ca phé va thirc
31 théng 12 nim 2020 ubng khong con Khic (*) Hop nhét
VND VND VND

Téng doanh thu ciia bd phan —thudn  2.373.332.942.547 527.959.714.802  2.901.292.657.349

Gia von hang ban ctia b phan (1.666.355.939.935) (344.601.440.280) (2.010.957.380.215)

Loi nhudn gdp ciia bd phin 706.977.002.612 183.358.274.522  890.335.277.134

Chi phi ban hang khéng phin bd (6.900.271.350)

Chi phi quin ly doanh nghiép khong

phan bd (26.727.403.421)

Doanh thu hoat dfng tai chinh 65.765.448.691

Chi phi tai chinh (20.383.504.195)

L.Ql nhuén thuan tir hoat dong 902.089.546.859

kinh doanh

Két qua tir céc hoat dng khic (273.187.864)

Chi phi thué thu nhap (180.972.217.177)

Loi nhuén sau thué TNDN 720.844.141.818
|
|
k
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*)

(b)

Céng ty C6 phin VinaCafé Bién Hoa va cong ty con
Thuyét minh bdo cdo tai chinh hgp nhét cho nim két thic ngay 31 thing 12 nim 2020
(tiép theo)

Miu B 09 — DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bj Tai chinh)

Cho nim két thiic Ca phé va thire
ngay 31 thing 12 nam 2019 ubng khéng con Khac (*) Hop nhit
VND VND VND

Téng doanh thu ciia bd phin — thuan 2.650.681.396.619  446.764.331.097 3.097.445.727.716
Gia vdn hang bén ciia b3 phin (1.917.023.063.486) (315.949.030.043) (2.232.972.093.529)

Lgi nhudn gop cua bd phan 733.658.333.133 130.815.301.054 864.473.634.187

Chi phi ban hang khong phan bo (17.218.272.083)

Chi phi quan ly doanh nghiép

khéng phan bd (38.875.429.486)

Doanh thu hoat dong tai chinh 10.514.020.569

Chi phi tai chinh (20.623.219.469)
. - i o -

Lari ubmin. thoaioiti kgt Bmg 798.270.733.718

kinh doanh

Két qua tir cae hoat dong khac (6.851.722.043)

Chi phi thué TNDN (113.642.839.022)

Loi nhuén sau thué TNDN 677.776.172.653

Khic bao gdm ngii cbe va cdc mat hang khic.

Tai san va ng phai tra khong thé phin bd cho cic by phan trén theo mét co s& hop 1y.

B¢ phan chia theo vung dia ly
Tap doan chii yéu hoat dong trong mot khu vue dia ly la Viét Nam.

— 7 T
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Cong ty Ch phin VinaCafé Bién Hoa va cong ty con
Thuyét minh bdo cdo tai chinh hop nhit cho nim két thic ngay 31 thing 12 nim 2020
(tiép theo)

MAu B 09 — DN/HN
(Ban hdnh theo Thong ne 202/2014/TT-BTC
ngay 22/12/2014 cua B6 Tai chinh)

5. Tién va cac khoan twong duong tién
31/12/2020 1/1/2020
VND VND
Tién mjt 12.037.129 65.403.819
Tién giri ngdn hang ’ 20,047.786.031 51.322.915.891
Cac khoan twong duong tién 181.500.000.000 167.000.000.000
.3 . . . A

Tién v clo khiodn tuong duongtiSa trong blocdo - 501 5co895 160 218388319.710
chuyén tien t¢é hgp nhat
Céc khoan tuong duong tién phan anh cac khoan tién giri ngan hang c6 ky han véi ky han gdc khong
qua ba thang ke tir ngay giao dich.

6. Phai thu cia khach hang

Phai thu tir cac bén lién quan
Phai thu tir cac bén thir ba

31/12/2020
VND

206.961.247.368
19.862.395.600

1/1/2020
VND

1.179.293.309.678

29.507.901.672

226.823.642.968 1.208.801.211.350

Xem thém Thuyét minh 32 trinh bay chi tiét s du giita Tép doan va céc bén lién quan. Céc khoan
phai thu thuong mai tir cdc bén lién quan khong duge dam bao, khong huong 13i va ¢é thoi han thu
hoi trong vong 90 ngay keé tir ngay ghi trén héa don.

7.  Phai thu khac

(a) Phai thu ngin han khic

31/12/2020 1/1/2020
VND VND
Tién dat coc cho hoat dong dau tur khae (*) 920.000.000.000 -
Lai dy thu tir hoat dong dau tu khac (*) 23.,765.068.492 -
Lai dy thu tir tién giri ngdn hang c6 ky han 92.887.671 185.342.466
Tién giri ¢6 ky han ngdn han 167.000.000 2.337.656.100
Phai thu khac 597.904.066 513.758.335
944.622.860.229 3.036.756.901
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Céng ty Co phin VinaCafé Bién Hoa va cong ty con
Thuyét minh bio cdo tai chinh hop nhit cho nim két thic ngay 31 thing 12 nim 2020
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Théng tuw 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

(*)  Taingay 31 thang 12 nam 2020, cdc s6 du nay phén énh sd tién diit coc cho céc bén thir ba theo céc

hop dong hop téc Kinh doanh. Theo cdc hop dong nay, cic bén thir ba cam két voi Tap doan ty suat
lgi nhudn t6i thiéu trén so tién da dit coc 1a 6,5% mot nam (1/1/2020: Khong).

(b) Phai thu dai han khdc

31/12/2020 1/1/2020
VND VND
Ky quy, ky cuge dai han 5.000.000 5.000.000
8. Hang ton kho
31/12/2020 1/1/2020
Gia gbe Dy phong Gid goe Dy phong

VND VND VND VND
Hang mua dang di duomg ~ 5.717.017.500 - 3.392.741.499 .
Nguyén vit li¢u 188.584.317.770  (10.265.333) 152.418.926.814  (225.704.420)
Céng cu va dung cy 8.090.616.853 - 8.906.182.488  (764.777.205)
Thanh phim 33.662.323.452 - 44.679.299.729 -
Hang héa 671.255.057 . 790.269.574 .

236.725.530.632 (10.265.333) 210.187.420.104 (990.481.625)

Bién dong dy phong gidm gia hang ton kho trong nim nhu sau:

2020 2019
VND VND
Sé dr dAu nam 990.481.625  1.294.019.791
Tang dy phong trong ndm 706.460.425  2.737.850.521
Sir dung dy phong trong nam (1.686.676.717) (3.002.643.185)
Hoén nhap dy phong trong ndm - (38.745.502)
S& dur cudi nam 10.265.333 990.481.625

Bao gbm trong hang ton kho ciia Tap doan tai ngay 31 thang 12 ndm 2020 c6 10 trigu VND (1/1/2020:
990 triéu VND) hang tdn kho cham ludn chuyén.

a8
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Céng ty Co phin VinaCafé Bién Hoa va cng ty con

Thuyét minh béo ¢do tai chinh hgp nhit cho nim két thic ngay 31 thing 12 nim 2020

[tiép theo)

10. Tai san ¢6 dinh vo hinh

Nguyén gid

$6 dur ddu nam va sd du cubi nam

Gid tri hao mon liiy ké
S6 du diu nam

Khau hao trong nam

$6 dir cudi nim

Gid tri con lai
S6 dur dﬁllj nam
$& du cudi nam

Y a
Phan mém
may tinh

VND

1.304.073.640

Miu B 09 - DN/HN
{Ban héanh theo Thing tw 2022004/ TT-BTC

Nhin hiéu
VND

876.285.239

ngay 22/12/2014 cua Bj Tai chinh)

Tfmg
VND

2.180.358.879

1.212.406.973 443.297.234 1.655.704.207
91.666.667 123.710.856 215377.523
1.304.073.640 567.008.090 1.871.081.730
01.666.667 432.988.005 524.654.672

- 309.277.149 309.277.149

Bao gbm trong tii san cd dinh vé hinh ¢6 cdc tai san cé nguyén gid 1.304 triéu VND da khéu hao hét
tai ngay 31 thang 12 ndm 2020 (1/1/2020: 1.004 triéu VND}, nhung van dang dwge sir dung.
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Céng ty Co phin VinaCafé Bién Hoa va cong ty con

Thuyét minh béo cdo tii chinh hgp nhét cho nim két thic ngay 31 thing 12 nim 2020

{tiép theo)

Miu B 09 - DN/HN
{Ban hanh theo Thong ne 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

11. Chi phi xdy dung co bian do dang

S6 dir ddu nam

Téang trong ndm

Chuyén sang tai san ¢d dijnh hiru hinh
Chuyén sang chi phi tra trirde dai han

Sé dir cudi nam

Céc cong trinh xay dung co ban dé dang 1ém cudi nam nhur sau:

2020
VND

1.699.576.081
12.212.388.020
(7.812.679.581)
(4.488.263.800)

1.611.020.720

31/12/2020 1/1/2020
VND VND
May méc va thiét bj 1.611.020.720 1.699.576.081
12, Chi phi tra trwée dai han
Chi phi it Céing cu .
tri trirde vi dung cu Tong
VND VND VND

S6 du dau nam
Tang trong nim

Chuyén tir chi phi xdy dyng co ban

dir dang

Phén bo trong nam

£ e o
S6 du cudi nim

14.097.581.429

(402.788.040)

6.624.504.753
192.613.362

4.488.263.800

(4.252.788.548)

20.722.086.182
192.613.362

4.488.263.800
(4.655.576.588)

13.694.793.389

7.052.593.367

20.747.386.756

1=

-
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Céng ty Co phiin VinaCafé Bién Hoa va cong ty con

Thuyét minh bdo cdo tai chinh hgp nhit cho nim két thiic ngay 31 thang 12 nim 2020

(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bg Tai chinh)

13. Taisan thué thu nhép hoén lai

Tai san thué thu nhp hodn lai duge ghi nhan déi vai eae khoan mue sau:

31/12/2020 /172020
VND VND

Dur phong giam gid déu tr tai chinh dai han 7.000.000.000 7.000.000.000

Lgi nhugn chua thye hién 10,876.299 8.958.371

Cac khoan phai tra va du phong 2.635.728.083 2.912.127.500
9.646.604.382 9.921.085.871

14. Lgi thé thwong mai

Nguyén gii

S& dur déu nam va cudi nim 27.176.107.031

Gid tri hao mon liy ké

$6 dur ddu nam 9.738.105.037

Phan bo trong nam 2.717.610.708

S6 du cudi nam 12.455.715.745

Gid tri con lai

Sc’:} du dau nam
$6 du cudi nam

17.438.001.994
14.720.391.286

— =5 fwy

WaEa
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Cong ty Co phl’in VinaCafé Bién Hoa va cong ty con
Thuyét minh bdo cdo tii chinh hgp nhét cho nim két thic ngiy 31 thang 12 nim 2020
[tiép theo)

Miu B 09 - DN/HN
fBan hanh theo Thing ne 202/2014/TT-BTC
ngay 22/12/2014 cua Bg Tai chinh)

15. Phai tra nguoi ban

31/12/2020 1/1/2020
Gia gbe/SO ¢6 Gid gbe/SH o
kha ning tra ny kha ning tra ny
VND VND
Phai tra cdc bén thir ba 128.737.377.390  207.911.753.470
Phai tra cac bén lién quan 33.722.383.114 87.363.639.140

162.459.760.504  295.275.392.610

Xem thém Thuyét minh 32 trinh bay chi tiét s6 du véi cdc bén lién quan. Cde khoan phai tra thuong
mai cho cac bén lién quan khong c6 dam bao, khong chiju 1ai va phai tra trong vong 90 ngay ké ur
ngay ghi trén hoa don.
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Cing ty Co phin VinaCafé Bién Hoa va cong ty con

Thuyét minh bdo cio tai chinh hgp nhit cho nim két thic ngay 31 thing 12 nam 2020

(tiép theo)

Miu B 09 — DN/HN

(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bj Tat chinh)

17. Chi phi phai tra

Thudmg va luong thang 13

Chi phi gia cong

Chi phi xdy dyng co ban dé dang
Chi phi lai vay

Chi phi kho vin

Mua hang chura nhin héa don
Chi phi khéc

18. Phai tra khac

(a) Phai tra ngiin han khac

Cb tirc phai tra

K¥ qu¥, ky cuge ngfm han nhan duge

Bao hiém xa hoi, bao hiém v té, bao hiém thit nghiép va
kinh phi cong doan

Phai tra khic cho mét bén lién quan

Phai tra khac

(b) Phai tri dai han khic

Ky qu¥, ky cuoe dai han nhan duoc

31/12/2020
VND

13.101.097.327
5.679.173.340
1.263.500.000
810.169.548
551.483.712
311.862.500
1.357.866.152

1/1/2020
VND

12.126.269.277
826.373.453
89.600.000
2.336.062.822
1.057.947.193
4,106.578.778
7.078.940.347

23.075.152.579

27.621.771.870

31/12/2020
VND

2.463.340.000
381.882.500

1/1/2020
VND

1.884.690.000
289.442.500

202.588.375 199.196.539

- 1.963.086.273

676.305.868 871.934.045

3.724.116.743 5.208.349.357
31/12/2020 1/1/2020

VND VND
279.450.000 279.450.000
31
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19.

Cong ty Co phin VinaCafé Bién Hoa va cong ty con
Thuyét minh bdo cio tai chinh hgp nhit cho nim két thic ngay 31 thing 12 nim 2020
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Théng tw 202/2014/TT-BTC
ngay 22/12/2014 cua By Tai chinh)

Vay ngz‘in han

1/1/2020 Bién dgng trong nim 31/12/2020
Gid tri ghi sd/ Gid tri ghi sd/
S6 ¢6 kha niing S6 ¢6 khi niing
tra ng Ting Giam tra n¢
VND VND VND VND
Vay ngéin han 345.406.640.836 1.208.322.129.561 (1.236.485.026.291)317.243.744.106

Piéu khoan va diéu kién cta cac khoan vay ngin han hién con sb du nhu sau:

Loai Lai sut 31/12/2020 1/1/2020
tién nim VND VND
Khoan vay ngén hang
khéng cé dam bao VND 23%-2,7% 317.243.744.106 345.406.640.836

Tai ngdy 31 thang 12 nam 2020 va ngay | thang | nam 2020, Tép doan khdng c6 khoan ng nao qué
han bao gom ca goc va lai.

32
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Cong ty Cb phin VinaCafé Bién Hoa va cong ty con
Thuyet minh bio co tai chinh hop nhét cho nim két thic ngay 31 thing 12 nam 2020
(tlep theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bj Tai chinh)
21. Vén cb ph%\n va thing du von ¢b ph?\n

Vén ¢b phan duge duyét va da phat hanh ciia Cong ty la:

_ 31/12/2020 1/1/2020
S6 ¢b S6 ¢b
phiéu VND phiéu VND
Vén ¢b phin dwge duyét va di
phit hanh
C6 phiéu phé théng 26.579.135 265.791.350.000 26.579.135 265.791.350.000
S$6 ¢ phiéu dang luu hanh
C6 phiéu phé thong 26.579.135 265.791.350.000 26.579.135 265.791.350.000
Thiing duw v6n ¢6 phén 29.974.241.968 29.974.241.968

Tét ca cb phleu phd théng cé ménh gxé 14 10.000 VND. M&ai co phiéu phé thong tuong ung v&i mot
phleu biéu quyét tai cac cuge hop ¢6 dong cua Cong ty. Céc ¢b déng duge nhan ¢b tirc ma Cong ty
cong bd vio timg thoi diém. Tat ca ¢b phiéu pho thong déu c6 thir tyr uu tién nhu nhau déi véi tai
san con lai cua Cong ty. Céc quyén lgi cia cic cd phiéu da duge Cong ty mua lai déu bi tam ngimg
cho t&i khi ching dwge phat hanh lai.

Thang du vén co phan phan 4nh phén chénh léch giira 56 tién thu dugc tir phat hanh ¢d phiéu va
ménh gi cua cd phiéu duge phat hanh,

Khéng c6 bién dong von cd phan trong nam.

34
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Cong ty CJ phéin VinaCafé Bién Hoa va cong ty con

Thuyet minh bdo cio tai chinh hop nhit cho nim két thie ngay 31 thing 12 nam 2020

(tiép theo)

Miu B 09 —- DN/HN

(Ban hanh theo Thong tie 202/2014/TT-BTC

ngay 22/12/2014 cua Bg Tai chinh)

22. Cac khoan muc ngoai biang cin dbi ké toan
(a) Cam két thué
Cac khoan tién thué t6i thiéu phai tra cho cic hop dong thué hoat dong khong dugc hiy ngang nhu
sau:
31/12/2020 1/1/2020
VND VND
Trong vong | nam 4.944.792.000 11.736.000
Trong vong 2 dén 5 nam 3.726.000 10.854.000
4.948.518.000 22.590.000
(b) Ngoai t¢
31/12/2020 1/1/2020
Twong dwong Twong dwong
Nguyén té VND Nguyén té VND
usD 303.667 6.979.786.225 1.638.521 37.866.230.016
(¢) Cam két chi tiéu von
Tép doan c6 cdc cam két vén sau da duoc duyét nhung chua duge phan anh trong bang can déi ké
todn hop nhat:
31/12/2020 1/1/2020
VND VND
Di dugce duyét va di ky hop déng : 7.370.127.180 2.983.051.375
ba duge duyét nhung chua ky két hop déng 685.532.100 7.973.760.744
8.055.659.280 10.956.812.119
i
)
*
35
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23.

24,

Cing ty Cb phén VinaCafé Bién Hoa va cong ty con

Thuyét minh bdo cio tiai chinh hop nhit cho nim két thic ngay 31 thang 12 nim 2020

(tiép theo)

Doanh thu bén hang va cung cip dich vu

Maiu B 09 - DN/HN

(Ban hanh theo Thng e 202/2014/TT-BTC

ngay 22/12/2014 cua B Tai chinh)

Téng doanh thu thé hién tong gid tri hang bén va dich vu da cung cip khong bao gbm thué gié tri gia

tang.

Doanh thu thuén bao gém:

Téng doanh thu
* Doanh thu bén hing va cung cp dich vy
= Doanh thu khéac

Trir di cac khoan giam trir doanh thu
* Hang bén bi tra lai

Doanh thu thuin

Gia von hang bén va dich vy cung efip

Téng gia von hang ban va dich vu cung cap
= Hang da ban va djch vu di cung c:ﬂp

* Gid von khc .

= Du phong giam gia hang ton kho

2020 2019
VND VND

2.898.295.524.483 3.081.334.271.244
4.159.850.298 21.495.096.361

2.902.455.374.781 3.102.829.367.605

1.162.717.432 5.383.639.889

2.901.292.657.349 3.097.445.727.716

2020 2019
VND VND

1.991.192.385.215 2.188.336.665.022
19.058.534.575 41.936.323.488
T06.460.425 2.699.105.019

2.010.957.380.215 2.232.972.093.529

36
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Cbng ty C6 phin VinaCafé Bién Hoa vi chng ty con

Thuyét minh bdo cdo tai chinh hgp nhét cho nim két thic ngay 31 thang 12 nim 2020

(tiép theo)

25. Doanh thu hoat djng tai chinh

Lai tién giri ngdn hang va hoat dong dAu tir khic
Lii tién giri tir cho mdt bén lién quan vay

Lai chénh léch ty gid héi dodi

Doanh thu hoat déng tai chinh khéc

26. Chi phi tai chinh

Chi phi 13 vay '
L& chénh léch ty gia hoi dodi
Chi phi tai chinh khac

27. Chi phi ban hang

Chi phi quang cdo va khuyén mii
Chi phi kho vén

Chi phi nhan vién

Chi phi ban hang khac

Miu B 09 — DN/HN
(Ban hémh theo Thong e 202/2014/TT-BTC

ngay 22/12/2014 cua B¢ Tai chinh)

2020
VND

34.158.010.825
29.917.808.218
1.689.629.648

2019
VND

8.396.884.554

1.078.313.615
1.038.822.400

65.765.448.691 10.514.020.569
2020 2019
VYND VND

12.938.538.162
155.938.303
7.289.027.730

19.262.766.855
566.767.814
793.684.800

20.383.504.195

20.623.219.469

2020
YND

516.467.679
2.508.340.963
1.205.818.480
2.669.644.228

2019
VYND

7.114.534.585
5.627.053.584
2.284.631.101
2.192.052.813

6.900.271.350

17.218.272.083
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Céng ty Cb phin VinaCafé Bién Hoa va céng ty con
Thuyét minh bdo cio tai chinh hgp nhét cho nim két thic ngiy 31 thing 12 nim 2020
(tiép theo)

Miu B 09 — DN/HN
{(Ban hanh theo Thong e 202/2014/TT-BTC
ngay 22/12/2014 cua Bg Tai chinh)

28. Chi phi quan ly doanh nghiép

2020 2019
VND VND
Chi phi nhan vién 11.040.427.739 24.407.560.735
Phén b lgi thé thuong mai 2.717.610.708 2.717.610.708
Phi quan ly 3.598.063.998 480.000.000
Chi phi nghién ciru vi phat trién 355.880.381 1.137.967.242
Chi phi khau hae 590.579.771 607.671.787
Thué hé théng dudng truyén va dich vu cng nghé
théng tin 203.295.606 443.104.774
Chi phi khac 8.221.545.218 9.081.514.240

26.727.403.421 38.875.429.486

29. Chi phi sin xuit va kinh doanh theo yéu t6

2020 2019
VND VND
Chi phi nguyén vt li¢u bao gbm trong chi phi san xudt  1.698.045.477.741  1.891.571.830.098
Chi phi nhén cong va nhan vién 95.993.340.550 98.601.594.026
Chi phi khdu hao 69.546.384.52] 81.905,162.296
Chi phi dich vy mua ngoai 130.010.335944  167.412.992.185
Chi phi khac 50.989.516.230 49.574.216.493
I
14
‘]
A
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30.

(a)

(b)

Cong ty C6 phiin VinaCafé Bién Hoa va cong ty con

Thuyét minh bio cio tai chinh hgp nhit cho nim két thic ngay 31 thing 12 nim 2020

(tiép theo)

Thué thu nhdp doanh nghiép

Miu B 09 - DN/HN

(Ban hanh theo Théng tw 202/2014/TT-BTC

ngay 22/12/2014 cua B¢ Tai chinh)

Ghi nhin trong bio cdo két qui hoat djng kinh doanh hgp nhit

Chi phi thué hién hanh
Nam hién hanh
Du phong thira trong cac nam trudc

Chi phi/(lgi ich) thué hodn lgi
Phat sinh va hoan nhdp cic khoan chénh léch tam thai
Anh hudng cia thay doi thué suét

Chi phi thué thu nhap doanh nghiép

Dobi chiéu thué suit thye té

Loi nhuén ké toan trude thué

Thué tinh theo thué suat cia Cong ty

Anh huéng clia thay d6i thué sudt

Anh hudmg cta phén bd lgi thé thuong mai

Chi phi khéng dugc khau trir thué

Anh huéng cia mire thué sudt khac ap dung ddi voi
dur én ddu tr mo rong

Dy phong thira trong cde ndm trude

Thay doi tai san thué thu nhap hoan lai khong duge
ghi nhan (*)

2020
VND

184.459.176.203
(3.761.440.515)

2019
VND

134.776.678.111
(13.990.769.646)

180.697.735.688

120.785.908.465

274.481.489

(6.875.651.764)
(267.417.679)

274.481.489

(7.143.069.443)

180.972.217.177

113.642.839.022

2020
VND

901.816.358.995

2019
VND

791.419.011.675

180.363.271.799

543.522.140

3.635.134.640
(3.761.440.515)

191.729.113

158.283.802.335

(267.417.679)
543.522.140
4.947.554.121

(22.420.752.890)
(13.990.769.646)

(13.453.099.359)

180.972.217.177

113.642.839.022
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Cong ty C6 phin VinaCafé Bién Hoa va cong ty con
Thuyét minh béo cdo tai chinh hgp nhit cho nim két thic ngay 31 thing 12 nim 2020
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Théng tw 202/2014/TT-BTC
ngay 22/12/2014 cua B Tai chinh)

(*)  Tai san thué thu nhap hodn lai chua duge ghn nhan do: véi cac khoan chénh léch tam thdi va 16 tinh
thue clia cong ty con bai vi khdng c6 sy chic chin ring s& c¢6 du lgi nhugn tinh thue trong turong lai
dé cong ty con cb thé sir dung céc lgi ich thué cia cac khoan myc d6. L tinh thué cia cong ty con
phu thude vao viéc xem xét ciia co quan thué va chua dugc quyet toan.

(¢) Thué suit ap dung

Theo Luat thué thu nhap doanh nghiép va Luat khuyén khich dau tu trong nude, Cong ty ¢o nghia
vu ngp cho Nha nude thue thu nhép doanh nghi¢p theo mire thué suat wu dai la 15% trén lgi nhuén
tinh thué trong 12 nam déu tién (2005 dén 2016) vi Céng ty | la cong ty ¢b phén dugc chuyén dbi tir
cong ty Nha nuée trude ndm 2006. Cong ty ciing duqc mién thué thu nhdp doanh nghiép trong 3
nam keé tir ndm déu tién ¢6 loi nhudn tinh thué (2005 dén 2007) vi gnam 50% thué thu nhip doanh
nghiép trong 7 nim tiép theo (2008 dén 2014). Toan bj cac uu dai ve thué néu trén kh6ng ap dung
cho céc khoan thu nhdp khéac va thu nhép chju thué tir dy an ddu tu mé rong, theo do cac khoan thu
nhap nay s& chiu mirc thué sudt thué thu nhap doanh nghiép phd théng.

Céng ty duge cép Gay phép Dau tur s6 47221000778 ngay 24 thang 12 nam 2009 cho Nha mdy séan
xuit Ca phé Bnen Héa 11 tai Huyen Long Thanh, Tinh Péng Nai (“Nha may Long Thanh”). Theo
Glay phép Pau tu diéu chinh lan thir nhat, lgi nhudn tinh thué tir Nha may Long Thanh s& chju thué
sudt thué thu nhap doanh nghiép phd théng va dugc hudng wu dai vé thiri gian mién thué va giam
thué nhu sau:

= Mién thué thu nhip doanh nghiép trong 2 ndm ké tir nam déu tién Nha may Long Thanh ¢6 thu
nhdp chiu thué (2014 dén 2015); va

= Giam 50% thué thu nhip doanh nghiép trong 4 nam tiép theo (2016 dén 2019).

Cépg ty con c6 nghia vu ngp cho Nha nude thué thu nhap theo mirc thué suét thu nhép doanh nghiép
pho théng.

Mire thué suat thué thu nhap doanh nghiép phd théng ap dung cho doanh nghiép chua tinh céc wu dai
1a 20%.

(d) Cic khoin thué tiém tang

Ludt thué va viée ap dung cac luat nay tai Vlct Nam phu thudc vao dién glax va thay ddi theo thoi
gian ciing nhu tir Cyc thué nay dén Cuc thué khac Tinh hinh quyét todn thué co thé phu thuge vao
viéc xem xét va thanh tra ciia céc co quan thué khéc nhau, cdc co quan nay duqc luat cho phép dp
dat cac mirc phat thué va tinh 1ai cham n6p Piéu nay co thé 1am cho rii ro vé thué & Viét Nam la
lém hon so vm cac nude khae. Ban Gidm doc cho r.’mg ho da tinh du nghia U thué phai tra theo dién
giai ctia ho vé ludt thué, bao gom cée yéu cdu vé chuyeén gid va cich tinh thué thu nhap doanh nghiép.
Tuy nhién, cdc co quan thué lién quan cé thé c6 nhimg cach dién giai khac nhau va mirc anh huéng
¢6 thé la dang ké.
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Céng ty C6 phin VinaCafé Bién Hoa va cong ty con
Thuyét minh bdo cio tai chinh hop nhit cho nim két thic ngay 31 thing 12 nim 2020
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

31. Lai trén cb phiéu

(a) Lai co bin trén ¢b phiéu

Viée tinh todn I co ban trén ‘mdi ¢d phiéu cho ndm tai chinh két thic ngay 31 thing 12 nam 2020
dura trén lgi nhudn thude vé ¢b dong phé thong cia Cong ty sau khi trir di s phan b vao quy khen
thudng va phic loi trong nam la 723.601.585.261 VND (2019: 680.820.068.832 VND) va 56 lugng
cd phiéu phé thong binh quan gia quyén dang luu hanh 1a 26.579.135 (2019: 26.579.135), dugc tinh
nhu sau:

(i)  Loi nhugn thuin thujc vé cé dong pho thong

2020 2019
VND VND
Lgi nhuan thuan thuge vé cb dng phd thong sau khi trir di
s6 phéan bo vao quy khen thudng va phic lgi 723.601.585.261 680.820.068.832
(ii) Sé o phiéu pho thong binh quin gia quyén
2020 2019
S6 ¢b phiéu phd théng binh quan gia quyén cudi nam 26.579.135 26.579.135
(iii) Lai co ban trén cé phiéu
2020 2019
VND VND
Lai co ban trén ¢d phiéu 27.224 25.615

(b) Lai suy giam trén ¢b phiéu
Tai ngay 31 thang 12 nam 2020 va ngay | thing | nam 2020, Cdng ty khong 6 cb phiéu phd thong
tiém nang. Vi vy viéc trinh bay lai suy giam trén c6 phiéu khong ap dung.
11204
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32.

Cong ty Co phﬁn VinaCafé Bién Hoa va cdng ty con
Thuyét minh béo cdo tai chinh hgp nhit cho nim két thic ngay 31 théng 12 nim 2020

(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Théng tw 202/2014/TT-BTC
ngay 22/12/2014 cuia Bj Tai chinh)

Cic giao dich va s6 dw chii yéu véi cac bén lién quan

Trong nadm va tai thoi diém cudi ndm, Tap doan c6 cac giao dich va sb dur véi cac bén lién quan nhir

sau:

Gia tri giao dich

2020 2019

VND VND
Cong ty me cia cong ty me
Céng ty Co phin Hang
tiéu diung Masan
Bén hang hoa 2.464.386.422.912 2.709.136.387.454
Ban dich vu 186.746.021.000  128.438.345.000
Mua hang héa 102.354.154.877  109.866.842.707
Mua tai san ¢6 dinh 325.000.000 -
Cong ty me
Cong ty TNHH
Mot Thanh vién
Masan Beverage
Co tire 656.449.375.000 628.275.240.000

Ciic bén lién quan khic
Cong ty TNHH Mot Thanh vién

Cong nghiép Masan

Bén hang héa 408.712.838
Mua hang hoa 5.827.490.240
Mua dich vu 32.147.402.876
Phi quan ly 3.598.063.998
Bén tai san ¢ dinh 29.400.080
Cho vay 600.000,000.000
Thu héi khoan cho vay 600.000.000.000
Thu nhép ldi chovay  29.917.808.218
Cong ty Cb phin

Nuwde khoang Vinh Hao

Ban hang hoéa va

dich vu 8.713.200
Mua hing héa 65.646.865.734
Mua dich vy 51.866.079.072

1.136.560.920
618.910.612
28.714.697.366
480.000.000
155.544.481

20.042.719.830
135225.318.819
74.163.238.704

Phii thu/(Phai tri) tai ngay

31/12/2020
VND

190.431.486.780
10.801.005.600

6.999.300
(3.251.498.113)
(8.026.013.092)
(3.957.870.398)

(13.503.776.971)
(5.526.180.000)

1/1/2020
VND

1.055.405.027.473

123.797.050.300

10.502.415
(182.793.171)
(9.378.428.200)

(37.487.475.792)
(42.278.028.250)
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Céng ty C6 phin VinaCafé Bién Hoa va cong ty con
Thuyét minh béo cdo tai chinh hop nhiit cho nim két thic ngay 31 thing 12 nim 2020
(tiép theo)

Miu B 09 — DN/HN
(Ban hanh theo Théng tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Gid tri giao dich Phai thu/(Phai tra) tai ngay
2020 2019 31/12/2020 1/12020
VND VND VND VND
Céng ty TNHH Mot
Thanh vién Masan MB
Bén hang héa va
dich vu 20.791.403.040 18.429.305.391 1.227.113.448 -
Mua hang héa 10.797.540.156 51.700.000 - -

Cong ty TNHH M{t

Thanh vién Masan HG

Ban hang hoa 5.582.670.045 70.335.900  4.494.642.240 77.369.490
Mua hang hoa 75.978.496 - e .

Cong ty TNHH Mgt
Thanh vién Masan HD
Ban hang hoa 1.980.000 6.690.909 - 3.360.000

Cong ty TNHH Mt

Thanh vién Masan

Brewery Distribution

Mua hang héa 6.259.091 60.557.727 - -

Cong ty TNHH M{t

Thanh vién Cong nghé

Thue pham Viét Tién

Mua hing héa 35.275.632 - (9.460.000) <

Cong ty C phiin Masan
JinJu
Mua hang hoa 12.660.574 - - =

Céng ty C6 phin
Bét giit NET
Mua hang héa 8.770.908 - 2 -

Thanh vién quan ly
chii chét
Thi lao 6.592.660.523 7.067.379.527 - -
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Cong ty C6 phén VinaCafé Bién Hoa va cong ty con
Thuyet minh béo cdo tai chinh hgp nhiét cho nim két thic ngay 31 théng 12 nim 2020
(uep theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Tai ngy 31 thang 12 nam 2020 va ngay 1 thing 1 nam 2020, Tap doan c6 céc tai khoan tién gm
khong ky han va c¢6 ky han tai Ngén hang Thuong mai Cé phan Ky thuong Viét Nam theo céc diéu
khoan thuong mai thong thuong.

Bao gbm trong thil lao tré cho thanh vién quan 1y chu chét, this lao, luong va tién thudmg thye té cua
timg thanh vién trong Héi ddng Quan trj va Téng Gidm ddc cua Tap doan cho nidm két thic ngay 31
thdng 12 nam 2020 cu thé la:

Tén Vi tri VND

Hoi dong Quin tri

Ong Pham Hong Son Chai tich (tir ngay 23 thang 6 nam 2020) -
Thanh vién (den ngay 23 thiang 6 nam 2020)

Ong Pham Quang Vi Chu tich (dén ngay 23 théng 6 nim 2020) 900.000.000

Ba Nguyén Hoang Yén Thanh vién -

Ong Truong Céng Thiing Thanh vién -

Ong Huynh Céng Hoan Thanh vién (tir ngay 23 théng 6 nam 2020) -

Ba Hd Thiy Hanh Thanh vién (tir ngay 23 thang 6 nam 2020) -

Cng Pham Dinh Toai Thanh vién (dén ngay 23 thang 6 nam 2020) -

Ong Nguyén Nam Hai Thanh vién (dén ngay 23 thing 6 nam 2020) 119.090.909

Tén Vitri VND

Ban Gidm déc _

Ong Poan Qubc Hung (*) Tong Giam dbc 3.598.063.998

(*) Cong ty lién quan ciia Tap doan tryc tiép chi tra khoan luong nay.

‘“\\2042.
S —

-HI NHA

NG TY:

KPM(

O HD C

Béo céo thuong nién nam 2020

| 85



Céng ty C phin VinaCafé Bién Hoa va cong ty con
Thuyét minh béo cdo tai chinh hop nhit cho nim két thic ngay 31 thing 12 nim 2020
(tiép theo)

Miu B 09 —- DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)
33. Su kién sau ngay lap bang cin d6i ké todn

Trong théng 1 nim 2021, Céng ty da hoan tat viéc mua thém 17.000.000 ¢ phiéu phat hanh m&i
(twong duong 12.77% lgi ich) trong Cong ty C6 phan Café De Nam (“CDN™), mét cong ty con. Do

két qua cua giao dich nay, loi ich cua Cong ty trong CDN da tang lén tir 85% lén 97,77%.
Ngoai sur kién néu trén, khong c6 sy kién trong yéu khac nao phat sinh sau ngay két thic ky ké todn

cin phai diéu chinh hay thuyét minh trong bdo céo tai chinh hop nhit nay.
Ngay 3 thang 3 nam 2021

Nguoi lap: Nguiido éa;_@,@;;_

o

Nguy'én Thi Ngoc Tram Phar) Thi Thiy Hoa
Ké toan Tong hop Ke toan Trieong

”0'4 = //’ u6c Hu'pg
S Png Gidm déc

——
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