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TONG CONG TY CONG NGHIEP TAU THUY CQNG HOA XA HQI CHU NGHI.A. VIET NAM
cONc ry c0 rHAN DONG TAU sONG cAM E6c lflp - Trp do - H4nh phrlc

36: O,I /BCTN-SC Hdi Phdng, nsdy ,l thdng 03 ndm 2021

BAO cAO /ANNUAL REPORT
Thudng ni6n nIm 2020 Near

Kfnh gti - Uy Ban Chrmg khoan Nhi nu6c
- S0 Giao dich Chtmg khoan He NOi I

I. Thdng tin chung/General information

t.Th6ng tin khdi qudt/General information

- Tdn giao dich/Trading name: Cdng ty CO phAn it6ng tdu S6ng C6m 
,i
ji

- Gi6y chring nh4n ddng ky doanh nghiQp s{/Business Registration Certificgte
No.;Gily chring nhfln d[ng ky doanh nghiQp sOOZOOIO8OZI d[ng ky lAn dau nliy
2910412008 vd d[ng ky thay A6i tAn thrl s5u ngiry 0710312018 do s& ki5 ho4ch dAu tu thanh

pnO Hai Phong c6p.

- Vdn di€'nlQ/Charter capital; 619.689.260.000 d6ng

- VOn dAu tu cria chri s(thtrulOwner's capital: 619.689.260.000 tl6ng

- Dia chi/Address.'ThOn Ngd Hr)ng, xd An H6ng, huyQn An Ducrng, thdnh ptrO Hai
Phdng, Viet Nam

- S6 Aien thoqilTelephone; 0225.3525974

- SO faVf ax:0225.3525512

- Website: www.songcam.vn

- MA c6 phitiu (n}u cd)/Securities code (if any):SCY

- Quri trinh hinh thinh vd ph6t tri€nlEstablishment and development process (ngdy

thdnh l4p, thdi <li6m ni6m yi5t, thdi gian chc m6c sp kiQn quan trgng tC tt khi thdnh lQp

d€n nay/Date of establishment, time of listing, and development milestones since the

establis hment until now).

C6ng ty C6 phAn d6ng tiu S6ng C6m ti6n th6n ld xi nghiQp Hii Phdng Co khf
dugc thinh l6p tir ngiry 2810511959 theo Quytit dinh sO tSZlqO cria Uy ban hinh chinh
thdnh pnO Uai Phdng.

ThSng 031196l dugc s6p nhflp vdi xudng d6ng tdu 2, OOi ten thdnh Co khi Hii
Phdng vd trd fhdnh xf nghiQp qu6c doanh cria Trung uong do B0 Giao th6ng vAn tii qu6n

/
1.
7
c

\t,
\

)

:



ly voinhiQrn vq cht y€u ld d6ng mdi vd sria chta c6c lopi phuong tiQn v4n t6i thriy.

Ngdy 28103/1983, B9 giao th6ng vfln tii ra Quy6t itinh sd 373IQD-GTVT d6i t6n

thdnh Nhd m6y d6ng tdu SOng C6m.

Thyc hiQn chri trucrng cira Chinh phri vO viec d6i mdi c6c doanh fighiep Nhd nudc,

ngiy 30/0712007 T4p dodn C6ng nghiQp Tdu thriy ViQt Nam (nay ld T6ng C6ng ty COng

nghigp Tdu thriy) dd,ra Quytit tlinh s6 234}IQD-CNT-DMDN vC viQc ph6 duyQt phuong

iin vd chuyi5n Nhd m6y d6ng tdu SOng C6m thdnh COng ty C6 phAn d6ng tdu SOng C6m.
g6t AAu tu th6ng 412OOB C6ng ty chfnh thric ho4t tlQng theo mO hinh C6ng ty c6 phAn.

Trdi qua 62 ndmphSt tri6n vd trudng thdnh cirng vdi sg phSt tri€n cria d6t nudc vd

ngdnh c6ng nghiQp tiu thriy ViQt Nam.C6ng ty C0 phAn d6ng tdu Sdng C6m da khdng

ngirng vuon l6n v6i nhilng bitin tl6i rdt dfungtu hdo. Tu mQt xu0ng co khi nh6 chuy6n sin
xu6t phu tirng xe d4p vd mQt n[m d6ng dugc vdi chi6c si lan bing c6ng nghQ t6n dinh

riv6 vdi nhfing m6y m6c thi6t bi gid c5i l4c hflu, m4t bing sdn xu5t chat hgp (gAn 6

hecta), vi tri dia lj kh6ng thufln lqi do nim s6u trong lu6ng Sdng C6m lai bf ch4n b&i cAu

Xi mdng vd cAu Quay, nhung vdi sg cO ging vuon l0n cria mgi th6 hQ c6n bQ cdng nhdn

viOn Cdng ty qua ttrng thoi ki,, da n6 lgc ph6n d6u vugt qua mgi kh6 kh[n thri th6ch tI€

dpt dugc nhtng bu6c tii5n vugt bAc v0 k! thuflt c6ng nghQ d6ng tdu, dE d6ng dugc nhftng

con tdu hiQn rlai xu6t khdu ra circ nudc tr6n th6 gi6i. C6ng ty d5 tro thdnh mQt trong

nhfrng clon vi tl6ng tdu c6 truydn th6ng vd uy tin trong ngdnh Cdng nghiQp d6ng tduViQt

Nam vdi cry sd v4t ch6t khang trang, hiQn dai trOn diQn tich 20 hecta tai x5 An HOng,

huyQn An Duong, thAnh pn5 Uai Phdng.

Giai do4n tir ndm 2002 d€nnay ld giai dopn ph6t tri6n m4nh mC vd vfrng chic ctia

C6ng ty trong thdi ky hQi nhflp. Dugc sU quan t6m cria BQ giao th6ng vQn t6i vd T6ng

Cdng ty C6ng nghiQp Tdu thriy, C6ng ty ddm4nh dan dAu tu ndng c6p co s& h4 tAng, mua
a,

sdm rndy m6c, thi6t bi hiQn t14i, d6ng thoi chri trgng t6i c6ng t6c b6i du0ng ndng cao

ndng luc trinh dO v€ chuy6n m6n, nghiQp vp vd tay ngh6 dho rlQi ngfi c6n bQ, c6ng nh6n

viOn, tri d6 n6ng cao n[ng lgc d6ng m6i c6c chring lo4i tiu chuy€n dUng *,r6t khau vd tdu

hdng rltin 20.000 t6n.

Thring 312002 dugc sp ch6p thu4n cria Chinh pht, BQ giao th6ng vfln t6i vd Tflp

rlodn CNTT Viet Narn, Cdng ty ddkli ktit vdi Tap dodn Damen - Hd Lan d6ng mdi 05 tdu

tim ki6rn cfu nan tr6n bi6n cho chri dAu tu ld Cpc Hdng hai ViOt Nam. Sau 04 ndm thgc

hiQn theo dring hqp d6ng da ky ti5t vOi sg chuytin giao c6ng nghe, k! thufrt d6ng tdu hiQn

d4i cria Hd Lan vd girlm s6t thi c6ng cria chuy€n gia Hd Lan, 05 tdu tim ki6m criu n4n d6

hodn thdnh vi bdn giao cho chri dAu tu d6m b6o ch6t luqng tuong duong v6i sin ph6m

mdu d6ng t4i Hd Lan, dugc c6c chuy6n gia Hd Lan vd ddng ki6m qu6c t6 Lloyd's, BV.
c6ng nhfln vd d6nh gi6riltcao.

Thdnh c6ng ctia dp 6n ndy c6 y nglfiatt[c biQt quan trgng AOi vOi sg ph6t trirSn cria

C6ng ty, d6nh d6u sy trudng thdnh cria nhting ngudi thg d6ng tdu SOng C6m trong qurl

trinh hQi nh4p qu6c t6, d6 ld sg kh0i dAu t6t t19p cho m6i quan hQ hqp t5c l6u ddi giiia
COng ty vd Tflp doin d6ng tdu Damen - Hd Lan, dd md ra cho COng ty rnQt thi truong

dong tdu xu6t khau thpc sp ti€m n5ng.

Ti6p tpc tD ndm 2003 d6n nay, Cdng ty dd kyi ktit vi thgc hiQn hdng lo4t c6c ho. p

rl6ng d5ng mdi tdu chuyOn dUng xu6t khAu cho T4p rlodn d6ng tdu Damen - Hd Lan. S6n



phAm d6ng mdi ld chc lopi tdu k6o il6y c6ng su6t tt 600CV d6n 7000CV vd c6c lo4i tdu
.^

cao t6c, tdu c6ng trinh. Tinh d6n th6ng l2l20l9 COng ty dd d6ng mdi vd bdn giao cho

phia Tap dodn d6ng tdu Damen - Hd Lan tr0n 200 sin phAm ciic lo4i. 
/

Edy ld nhtrng lo4i tdu chuyCn dpng, trgng tii nh6 nhung c6 tuytin hinh vd k6t c6u

phric t4p, trang thi6t bi hiQn dai, ddi h6i tinh k! thupt vi mf thu4t cao. E4c biQt C6ng ty
dd d6ng thdnh c6ng lo4i tdu k6o 3213 md theo d6nh gi5 cria cht tdu thi ttdy ld lo4i tdu c6

sric kdo l6n nhAt tr6n th6 gidi.

Hdng ndm C6ng ty lu6n hodn thdnh kti hoach sin xu6t kinh doanh. Mric tlng
tru&ng hdng nlm rtdu dat n6m sau cao hon ndm trudc. Thpc hiQn ddy dri vd dring thoi hpn

c6c nghia vU tl6i vdi Nhd nu6c. Ddi s6ng cria CBCNV ngdy mQt dugc ndng cao, vC cdng

tdc xudtkh6u nhi€u ndm C6ng ty dugc BQ thucmg m4i t{ng bing khen ve thanh tich xu6t

khAu xu6t s6c vd danh hiQu'oDoanh nghiQp xu6t khAu uy tin".
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C6c thirnh t va th td

STT

I Ndm l99l Tflp th6
CBCNV

Hudn chucrng lao dQng h4ng nhdt Chri tlch nudc

2 Ndm 1995
Tap th6
CBCNV

Hu6n chucmg lao dQng hang nh6t Chri tlch nu6c

J 24/0511999
Tap th6
CBCNV

Hudn chucrng lao dQng hang nh6t I83KT/CTN

4 0611U2002
TQp th6
CBCNV

Huin chuong DQc lap hang 3
743l2002lQEl
CNT

5 1610412002
C6 nh6n gi6m

d6c
Bing khen cira Thri tudng Chinh Phir 277lQD-TTg

6 121412002
Tap thO

CBCNV
Cd thi dua cira Chinh Pht

1078/QE-
BGTVT

7 0U0412005
Tap th6
CBCNV

Cd thi dua cira Chinh Phn 206lQD-TTg

8 3010612005
Tap th6
CBCNV

Anh Hing lao dQng thdi ky aOi mOi
688/200slQE/
CNT

9 1910y2006
Tflp th6
CBCNV

Cd thi dua xu6t sic ctra BO GTVT
226tQ5-
BGTVT

l0 181512006
Eang b0 Nhe

m6y
Bing khen ctra Dang Uy KhOi 12O/QE/EUK

ll tt/0y2007 Tap th6
CBCNV

Cd thi dua xu6t sic cria BO GTVT
sTtQD-
BGTVT

t2 1710U2006
C6ng dodn
Nhd mrly

Dcrn vl c6 phong trdo thi dua xu6t sfc
2elQEKT-
LELD

l3 1610712008
Dang b0 Nha

mdy

Gi6y khen co sd Ding virng m4nh trong
s4ch 5 nim (2003 - 2008) cria Eing bQ

Tdp dodn CNTT \rN
4STtQDtEu

t4 2U0s12009
Tap th6
CBCNV

HuAn chucrng dQc lap h4ng Nhi
70U2009lQEl
CNT

l5 1011212009
Eodn thanh

niOn C6ng ty
Bdng khen c6 thdnh tich xu6t sdc trong
cdng t6c Doan vd PT thanh ni6n

626-
QE/TWETN

t6 0y612010
T0p th6
CBCNV

Danh hiQu DN xudt kh6u uy tin n[m 2009 2879lQD-BCT

l7 3011212010
C6ng dodn

C6ne tv Cd thi dua ctra t6ng LDLD ViQt Nam 1696/QD-TLE

4

Thli gian
Dan vi khen

thr&ns Danh hiQu s6 quy6t oph



l8 2411212010
Doin thanh

ni0n C6ne ty
Bdng khen c6 thdnh tfch xu6t sdc trong
c6ng t6c Dodn vi PT thanh niOn

647-
QE/TWDTN

t9 2911212010
Doan thanh

ni6n C6ng ty

Trung uong,doirn t{ng b6ng khen c6 th4nh
tich xudt sic trong dqt thi tlua 60 rledl
d€m hodn thinh KHSX.

6s9/QD/TWD
TN

20 30lt2l20tt Cdng dodn
C6ng ty

Cd thi dua cira T6ng liOn doin lao tlQng

Viet Nam
696/QD-TLD

2l t6l03l20lt
Edng BQ C6ng

ty

Gi6y khen co s0 Ding virng m4nh tror-Ig

s4ch 5 ndm (2006 - 2010) cira DAng UY

kh6i DNTW
r98/QD/EUK

22 20l5l20tt
C6 nh6n Girim

-Adoc
Hudn chucrng lao dQng h4ng Ba 773lQD-CTN

23 2810612011
Tap the
CBCNV

Gi6y khen cria Cpc rhu6 Hai Phdng n[m
20tt

1440lQDlCT

24 t3l0U20l2 C6 nh6n T6ng
Gi6m d6c

Cd thi dua Chinh phir ndm 2011 88/QE-TTg

25 rU0212012
C6ng dodn

C6ng ty
Cd thi dua cfra T6ng li6n dodn lao dQng

ViQt Nam
128/QE-TLE

26 3y0ll20t2 Ding B0 C6ng
ty

Quytit dinh khen thudng cria DAng riy
Kh6i CQDNTW ndm 201I

690-QD/EUK

27 t610512012
Tap th6
CBCNV

Bang khen cria BQ Tdi chinh v6 viQc ch6p

hanh t6t chinh s6ch, ph6p lu4t thu6 n[m
20tt

1201/QD-BTC

28 2810212013
Tap the
CBCNV

Bing khen ctia Tflp ttoan vA c6ng t6c

ATVSLE ndm20l2
142/QD-CNT

29 15104120t3
T$p the
CBCNV

Danh hiQu doanh nghiQp xu6t khAu uy tin
ndm2012-2013 cta BQ C6ng thuong

2390/QD-BCT

30 1710512013
Tap the
CBCNV

Bing khen cria BQ Tdi chinh vO viQc chdp
hdnh t6t chinh s6ch, ph6p luflt thu6 ndm
2012

1 r 3I/QE-BTC

31 0610312014
Tap the
CBCNV

Bing khen cira phdng thuong m4i vi
C6ng nghiQp ViQt Nam

451/PTM-
HVET

32 t9l0u20t5 C6ng doin
C6ng ty

Cd thi dua ctra Tdng li0n doln lao dOng

ViQt Nam ndm20l4
18/QD-
CDCNT

33 2rlotlzoLs
Tqp th6

CBCNV

BIng khen ctra UBND Thinh phd Hii
phbng tlng dd c6 thinh t(ch hoin thinh
xudt sac nhiQm vu cOng tdc ndm2014

16s/QD-sr

34 t6lt2l20t6 rQp th6
CBCNV

Bing khen cita Hiep hQi co khi Vict
Nam tlng li dcrn vi co khf tiOu bidu trong
sAn xuat, kinh doanh vi hgp tdc ph6t tridn
c[ra ng]nh COng nghiOp co k']ri VN 2016

1oO/QD-VAMI

34 16/12/20t6
rap tha

CBCNV

Bing khen cria Hiep hQi co khi ViOt
Nam tang lh don vi co khi tiOu bidu trong
sin xuat, kinh doanh vi hgrp t6c ph6t tridn
cfra nghnh COng nghiQp co khf VN 2016

10O/QD-VAMr
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35 2slt2l20t7
DAng
C6ng

B0
ty

Giay khen cira Ding b0 Tdng c6ng tY

CNTI t4ng ding bQ trong sach, vfrng
m4nh ti6u bidu ndm20l7

63elQD/DU

36 2811212018
Ddng B0
C6ng ty

Gidy khen cira Ding bQ Tdng cOn$ tY
CNTT t[ng ding bQ trong s4ch, vfrng
manh tieu bidu nam 2018

867-QD/DU

37 3011212019
DAng bQ C6ng

ty

GiAy khen cira Ding iry Tdng cOng tY
CNTT t4ng Ding bQ C6ng tY dat tiOu

chudn "trong sach vfrng m4nh" tiOu bidu
nlm 2019

1120-QD/DU

38 t2lt0/2020
Tflp th6
CBCNV

Gi0y khen cfia Cuc tr6rng cuc thud HP qng
Don vi dd c6 thinh t(ch thr,rc hi0n tdt chinh
s6ch, phdp lu0t thud nlm 2019

510g/QE-CT

39 2U1212020
C6ng tloin

c6ng ty

Giiy khen cira C6ng doin CNTT Vi0t
Nam tang d6. c6 thinh tich xudt s6c trong
phong trho thi dua lao dQng gi6i vI xAy
dung td chtlc C6ng doin vffng manh ndm
2020

73lQD-
CDCNT

40 2811212020
DAng bQ C6ng

ty

Gidy khen cria Tdng c6ng ty CNTT tlng
Ding b0 COng ty CP d6ng tiu S6ng CAm

dat tiOu chudn "Trong sach, vfrng m4nh"
tiOu bidu ndm2020

71-QE/DU

4t 0610u2021
Tfp the
CBCNV

Giay khen cfra Tdng c6ng ty CNTT t4ng
C6ng ty CP d6ng tiu S6ng C6m dd c6
thinh tfch hoin thhnh xuat sic nhiOm vu
nLm2020

02lQD-CNT

42 061011202r
Eodn thanh

ni6n C6ng ty

Bang khen cria BCH Doin TNCS Hd Chf
Minh KhOi Doanh nghi0p TW tang doln
co s6 Cty CP d6ng tiu S6ng Cdm dd c6
thinh tich xudt s6t trong cOng t6c doln vi
phons trio thanh niOn ndm 2020

17|IQDiKTDT
NK

43 t91011202t
DAng b0 C6ng

ty

Bang khen cfra Ding iry Khdi doanh
nghiQp TW tang Ding bQ Cong ty CP
d6ng tiu Sdng Cdm dat danh hi0u trong
sach, vfing manh tiOu bidu 5 n[m lidn
QOt6-2020\

r03-QD/DUK

- Cdc sp kiQn khdc/Other events:

2. Ngdnh nghi vd dia bdn kinh doanh/ Business lines and locations of the
business:

- Ngdnh ngh6 kinh doanh/Business lines: (N0u c6c ngdnh ngtr6 tintr doanh ho{c
sin phAm, dich vu chinh chi6m tr€n l\Yo t6ng doanh thu trong 02 ndm gdn nhdt/specify
major lines of busiie,ss or products and services which account for more than l0o% of the
total revenue in the last 02 years).

- D6ng tdu vd c6u kiQn n6i. Ctri titit: E6ng mdi tdu thriy, thi6t bi vd phucrng tiQn

n6i; d6ng thuytin, xu6ng thiS thao vd gi6i tri; Sin xu6t c6c c6u kiQn kim lo4i; E6ng mdi
toa xe kh6ch tdu h6a,...

- Dia bdn kinh doanWLocation of business; (N€u circ dia bdn ho4t rlQng kinh doanh
chfnh, chitim tr}n l0o/o t6ng doanh thu trong 02 ndm gAn nh6t/ Specify major locations of
business which accountfor more than l0% of the total revenue in the last 02 years).
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- Th!trucrng trong nudc vd thi trudng qu6c ti5.

3. Th6ng tin vi m6 hinh qudn tr!, td chttc kinh doanh vd bQ mdy qudn fi'/ I"

Information about governance model, business organization and managerial apparatus
, /,

- MO hlnh quin tri (n6u rd md hinh theo quy dinh t4i Ei6u 137 Lu$t Doanh

nghiQp)/G overnance model (as stipulated in Article 137 of the Law on Entrprises).

* HOi tl6ng quin tri:
l. Ong L€ VIn Hii: Chri tich HQi ddng quin tri Cdng ty

- Trinh dQ v5n h6a: l2ll2
- Trinh dQ chuy6n m6n: K! su kinh t6

- C6 trOn 30 ndm kinh nghiQm.

- SO cO phAn s& hiru: khdng

- Sd cO phAn dugc riy quy6n ttai diQn: 31.632.655 c6 phAn

2.}ngEdm Quang Trung: Thinh vi6n HQi tt6ng quin tri Cdng ty

- Trinh dQ vdn h6a: l2ll2
- Trinh dQ chuy6n m6n: K! su co khi - kf thuflt tdu thriy

- C6 tr6n 17 ndm kinh nghiQm.

^a x '
- Do co phAn s& htu: 26.551 c6 phAn

a i a phAn dugc riy quy6n tt4i diQn: 24.lgL l95 c6 phAn- JO CO pnan ougc uy quyen q?l olgn: z+. L.v t. tv ) uu Irlrarr 
>)

3. Ong Nguy6n Thti Trung: Thdnh vi€n HQi tt6ng qudn tri C6ng ty \
- Trinh dQ vdn h6a: l2ll2
- Trinh dQ chuy6n m6n: Cri nhdn Tii chinh - K6 to6n y:

'.e

- Sd c6 phAn dugc riy quy6n tt4i diQn: 4.672.278c6 phAn

* Ban Ki6m soit:

l. Ba Phan ThiHi6n: Tru&ng Ban kiiSm so6t

- Trinh d0 vIn h6a: l2ll2
- Trinh dQ chuy6n m6n: Crl nhdn Tii chinh - K6 to6n

- C6 tr6n 10 nlm kinh nghiQm.

^^ I '- 56 cd ph6n scr hfru: 13.496 cO phdn

2.}ngPhung Vfl Lgi: Thdnh vi€n Ban kii5m so6t

- Trinh d0 vdn h6a: 12112

- Trinh dQ chuydn m6n: Cri nhdn Tdi chfnh - Ki5 to6n

- C6 tr6n 13 ndm kinh nghiQm.

^i ;. '- SO c6 ph6n sd hiiu: 913 cd phdn

3. Bd Ph4m Th! Minh ThuAn: Thinh vi€n Ban ki6m so6t

- Trinh dQ vdn h6a 12/12

- Trinh dQ chuy6n m6n: Cri nhdn Tdi chfnh - KiS torin

- C6 trdn 9 n[m kinh nghiQm.



- SO c6 phAn sd hffu: 0

- Co c6u bQ m6y quinlylManagement structure.

su u<)'r't) crr t':'c cu.r r t)xc'r'r' c(l pr r,lr ut'ls c'l'.it srlx (; C.ilr

llarr l$(t
{lt lQl.Cl.

\t t.,L t .sl,$iN)

r;.,*,-
L'r&:1_.

- Cdc c6ng ty con, cdng ty li€n kdtlsubsidiaries, associated companies: (NCu danh
s6ch, dia chi, linh vuc sin xu6t kinh doanh chinh, vdn ili6u lQ thUc gop, tS,lQ s0 hfru cria
C6ng ty t4i c6c c6ng ty con, c6ng ty li6n ktit/Sp ecify the names, addresses, mojor fields
of production and business, paid-in charter capital, ownership percentages of the
Company in such subsidiaries, associoted companies).

* C6ng ty li6n doanh gita C6ng ty c6 phAn rl6ng tdu S6ng C6m vd Tflp dodn

Damen - Hd Lan:

+ TCn COng ty li6n doanh: C6ng ty TNHH d6ng tdu Damen - Sdng C6rn.

+ Eia chi: X5 Hodng DQng, huyQn Thty Nguydn, thanh pnO Uai Phdng.

+ Gi6y chirng nh4n ddng ky doanh nghiQp sO OZOOZO7645, do s0 ktl ho4ch vd dAu

tu thdnh pfrO Hai Phong c6p lAn dAu ngdy 08/08/2007 vd ddngky thay aOi t6n thri tu ngay
ts/0U2016.

+ NgAnh ngne nnn doanh: D6ng mdi, sta ch[a tdu bi€n vd cilc phuong tiQn thriy, tiu
k6o, tdu c6ng t6c, tdu cao t5c, phd, sd lan,...

+ V6n tliOu lQ: 822.445.519.700 d6ng.
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- Gi6 tr! phAn von g6p cria Tpp dodn Damen - Hd Lan ld 57 5.71 I .863.790 d6ng.

- ci6 tri phAn v6n g6p cria C6ng ty c6 phAn d6ng tdu .SOng Clim la

246.733.655.910 t16ng. /

4. Einh hudng phdt ffidn/Development orientations

- Citcmpc ti6u chri y6u cria COng ty / Main objectives of the Company.

EAy m4nh hgp t6c vd hQi nhflp qu6c tti, ndng cao ndng lgc c4nh tranh, hu6ng m?nh

v6 d6ng tdu xuAt khAu, titip tr,rc mo rQng tim ki6m thi truong d6ng mdi, sta chta tdu thriy

vd gia c6ng, chti tpo cdc shnphAm co khi trong vd ngodi nudc:

+ Ph6n d6u tdng gi|tri sin lugng hing n6m tdng tir lo/o + 5o/o'

+ Ph6n d6u t6ng doanh thu hdng ndm tdng ti lyo + syo.

+ Ph6n d6u mric cO tric d4t tr6n l,SYolndm.

+ Ph6n d6u nQp ngdn s6ch Nhi nuOc tdng ddn hing ndm.

+ ph6n d6u thu nhpp binh qudn cria ngudi lao dQng tang dAn hdng n6m.

- Chi6n lugc ph6t tritin trung vd dii h4nlDevelopment strategies in medium and

long term.

T4p trung vdo d6ng tdu xu6t khAu cho TQp dodn d6ng tdu Damen - Hd Lan; b6n

c4nh d6 titip tpc khai thdc th6m thi trudng d6ng mdi, sria chta tdu trong vi ngodi nu6c;

Tiilp tpc khai th6c vd m0 rQng sang thi trudng gia c6ng, chti tpo c6c sin phdm co khi

trong vd ngoii nudc.

- Cdc mpc tiQu ph6t trii5n b6n vtng (m6i trudn E, xd, hQi vd cQng ddng) vi chucrng

trinh chinh li6n quan d6n ngin h4n vi trung hpn cria COng ty / Corporate obiectives with

regard to Corporate environment, society and community Sustoinability.

+ Duy tri vi cii ti6n liOn tUc h9 th6ng qu6n ly ch6t lugng ISO 9001:2015 vi hQ

thting quin lf m6i trulng ISO 14001 - 2015 vd he thdng ti6u chudn an todn srlc kh6e

ngh6 nghiQp ISO 45001:2018. DEc biQt luu y sri dung c6ng nghQ hiQn i14i, thdn thi0n vdi

m6i trudng (tu6n thri quy clinh v6 ch6t thei, nu6c thai, khi thai). Dim b6o vQ sinh c6ng

nghiQp vd an todn lao clQng trong s6n xu6t kinh doanh. Khuytin khich nghiCn criu, 6p dUng

c6c cdng nghQ xri ly m6i trudng ti6n tia5n trong tit circ6c c6ng dopn sAn xu6t.

+ Ki5t hqp chf,t ch6 gitra trang bi c6ng nghO hi0n dpi v6i t6 chric bQ m6y vd c6c quy

trinh vfln hanh pht hqp. Tang cuong c6ng t6c tuy6n truy6n, gi6o dqc pfrO Uitin ki€n thrlc v0

an toin, phong chdng ch6y nd vd b6o vQ m6i trucrng d6n mgi can b0 c6ng nhdn vi6n trong

C6ng ty.

+ Qudn lI chat chl t6t ch cdc khdu trong thi c6ng s6n phAm lpa chgn cdng nghQ,

phuong tiqn ti6n tii5n, hiQu su6t cao, gi6m thi0u 6nh huong tltin m6i trulng.

+ Chri rlQng tich cyc tham gia cdcho4t dQng vi an sinh xd hQi thiS hiQn tr6ch nhiQm

Aiii vOi cQng tl6ng nhu: h6 trq hQ gia dinh c6 hodn cinh kh6 kh[n, ngudi gid kh6ng noi

nuong tga, bd m9 ViQt Nam Anh hirng, ring hQ ddng bdo b! thi6n tai, bdo lpt, c6c hQi tt
9



thi6n, qu! dAn on d6p nghia, qu! khuyiin hgc, qu! vi ngudi nghdo,....

5. Cdc rili ro/Risks:Q,{iu cdc rrii ro c6 th6 inh huong tl6n hoat ilQng sin xu6t kinh
doanh ho[c d5i vdi viQc thuc hiQn c6c mpc ti0u ctia cria COng ty, trong'd6 c6 nii ro vC

rn6i trudng, thiOn tai, dich bQnh, ...)/Specify the risks probably affictirlg the production
and business operations or the realization of the Company's objectives, including
environmentol risks).

+ Rtii ro vi kinh tA: T6c dQ t[ng tru&ng kinh t6, ti l9 lam ph6t, kim ng4ch xu6t
kh6u, c5n cdn thuong mai cta ViQt Nam vd c6c chinh s5ch di6u chinh ctia Nhi nudc c6

th6 t6c dQng trgc titip hopc gi6n titip d6n c6c ho4t dQng cria C6ng ty.

+ Rfii ro ui ty gid: Do ho4t dQng sin xu6t cria COng ty ct6u li6n quan di5n ho4t
dQng xu6t nhap kh6u, do vfly b6t cri bi6n dQng ve t1i gi6 ngoqi tQ lu6n c6 6nh hucrng d6n

k6t qu6 sin xu6t kinh doanh cria Cdng ty.

+ Riti ,o ri ldi xurit: C6c doanh nghiQp ho4t dQng trong linh vgc d6ng tdu c6 co
c6u ng tr6n v5n chri s& htru kh6 cao, *r6t ph6t tir nhu cAu dAu tu tdi s6n c5 Ainn ddi h6i
lugng v6n l6n, tl6c biet ld kti ho4ch ilAu tu m& rQng, ndng c6p kh6ng hiQu qu6 ldm tlng
chi phi tdi chinh, gihmtj'xu6t sinh loi cria hopt ilQng s6n xu6t kinh doanh.

+ Rfii ro ddc thil ngdnh d6ng tdu: Khh n[ng c4nh tranh ngdnh d6ng tdu cria ViQt

Nam chua cao, gi| tri gia tdng trong c6c sin phAm kh6ng l6n, c6ng nghQ php trg cho

ngdnh d6ng tdu chua ph6t trii5n, vdt tu, m6y m6c, thi6t bi d6ng tdu hAu trtit v6n ph6i nhap

khAu. Do v4y sric c4nh tranh cdn th6p, mric rrii ro trong ngdnh d6ng tdu v6n cdn cao so

voi circ nu6c trong khu vpc vir cdc nu6c tr0n thti gidi.

+ Riti ro vi ngu6n nhdn l4c; C6c rrii ro vA ngu6n nhdn lgc chri ytiu ld do sti lugng
vd ch6t lugng ngu6n nhdn luc chua d6p ring kip y6u cAu s6n xu6t cria C6ng ty dti tdng
trudng vd i16p ring ti6u chuAn qutic tti vd xu hudng hQi nhflp toin cAu h6a.

+ Rili ro khdc; Anh huOng b&i thi6n tai, dich hga, h6a ho4n, dich benh,... la
nhiing rfii ro U5t t<na kh6ng, ntiu x6y ra se 6nh hudng d6n tdi s6n, con ngudi vd c6c ho4t
dQng s6n xu6t kinh doanh cria C6ng ty.

II.Tinh hinh ho4t dQng trong n6m/ Operations in the Year

1. Tinh hinh hoqt dAng sdn xu(it kinh doanh/Situation of production and business

operations

- fet qu6 ho4t dQng s6n xu6t kinh doanh trong ndml Results of business operations
in the year:N€u cdc k6t qu6 t14t dugc trong ndm. NCu nhfing thay d6i, bii5n dQng lon ve
chi6n lugc kinh doanh, doanh thu, lgi nhu6n, chi phi, thi truong, s6n ph6m, ngudn cung
cdp,.../spectfy the results achievedfor the year. Specify major changes and movements in
business strategl, reyenue, profits, costs, markets, products, supplies, etc.

Nam 2020, trudc nhi6u kh6 khdn thrich thric vi rrii ro, i16c bi0t trudc tinh hinh dich
bQnh COVID 19, bi6n dQng r,C tt i trudng d6ng tdu, bi6n itQng vd gi6 ctrvQttu, nhdn c6ng,
ty giango4i te dd ldrn 6nh hu&ng r6t l6n tdi tinh hinh s6n xu6t kinh doanh vd c6c chi ti6u
tdi chfnh cria C6ng ty. DO tlpt <lugc c6c mpc tiOu ki5 ho4ch ndm 2020, hAn ch6 nii ro vd
git vftng mric tlng trudng cho cdc nlm ti6p theo, Ban T6ng gi6m d6c vd todn th6 c6n b0
cdng nhAn vi€n dd 6p dpng nhiAu gi6i ph6p di5 thgc hiQn hodn thinh c6c chi ti6u md Eai
hQi tlOng c6 d6ng d5 th6ng qua, cu th6:

- Gi6 trf s6n lugng dat 607 tj' d6ng, d4t 100,83 %kA hoAch;
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- Gi6 tr! doanh thu dpt 446 ty d6ng, d1t 102,53 %k)hopch;
- Lgi nhu6n trudc thutS it4t 17 tf t16ng, d4t 106,25%keho4ch;
- Circ sin phAm dE bdn giao g6m: l0 s6n phAm cho T4p dodn d6ng tdu Damen - Hd

Lan, 30 toa xe hdng cho ngdnh dudng sit,02 tdu sria chiia vd gia c6ngp6c sdn phAm co
khi kh6c.

- Tinh hinh thuc hiQn so v6i kti hoqch/Implementation situation/actual prograss
against the plan: So s6nh ktit qu6 tl4t dugc trong ndm so vli cdc chi ti6u kl5 hoach vd c6c

chi ti6u ndm li0n tcC. pnan tich cs th6 nguy€n nhdn d6n d6n viQc kh6n g dqt/dat/vuqt c5c

chi ti6u so vdi kti hoach vi so v6i ndm li6n k6/Co mparing the actual progress with the

targets and the results of the preceding years. Analyzing specific reasons of the

unachievement/ achievement/excess of the targets and against the preceding years.

+ Gi6 tri s6n luqng dqt 607 tj'd6ng, bing100,83%ke ho4ch nIm, tlng 1% so vdi
ndm2019.

+ Gi6 tri doanh thu dat 446 ty ddng, bing102,53%kCho4ch ndm, gi6m lgYo sovoi
n6rn 2019.

Nam 2020 th! trudng ti6u thu sAn phAm cfing gdp r6t nhi6u kh6 khdn, viQc ky ki5t

c5c hgp ddng mdi kh6ng nhu dy kit5n. C6c chi ti6u vC sAn xu6t kinh doanh cflng bi 6nh

huong. Nhung vdi sy quy6t tdm cao cria tflp thO Ban lSnh dao cirng todn th6 c6n bQ, c6ng
nhdn vi0n dd n6 lgc ph6n d6u hodn thdnh chi ti6u da d0 ra, s6n xu6t kinh doanh v6n il6m
b6o c6 l6i vd thUc hien <IAy dri c6c nghia vU <l6i vdi Nhd nu6c.

2. fO chrlc vd nhdn Sqr/Organization and Human resource

- Danh s6ch Ban di6u hdnh/List of the Board of Management: (Danh s6ch, t6m tft
ly lich vd li l0 s0 htu c6 phAn c6 quy6n bi€u quy6t vd c6c chring kho6n kh6c do c6ng ty
phdt hanh cta T6ng Gi6m d6c, c6c Ph6 T6ng gi6rn d6c, Kti to6n trudng vir citc c6n b0
quin ly kh6c/List, curriculum vitae and ownership percentage of the Company's voting
shares and other securities by the Compan!'s General Director, Deputy General
Directors, Chief Accountant and other managers.

1. 6ng Ddm Quang Trung: T6ng gi6m d6c Cdng ty

- Trinh dQ v6n h6a: l2ll2

- Trinh d6 chuyEn m6n: K! su co khi - kf thudt tdu thriy

- C6 tr6n 16 n[m kinh nghiQm.

^A- S0 cO phdn s& htiu: 26.551 cO phdn

- 56 cO phAn dugc riy quyOn dai dign: 24.19L 195 c6 phAn

2.5ngPhan Dinh Lugng: Ph6 T6ng gi6m t16c Cdng ty

- Trinh d0 vdn h6a: l2ll2
- Trinh dQ chuy6n m6n: Ct nhdn Tdi chinh - Ki5 to6n

- C6 tren 30 ndm kinh nghiQm.

^A t '- 56 cd ph6n s& htu: 39.902 c6 ph6n

3. 6ng Qu6ch Dinh Nguy6n: Ph6 T6ng gi6mtt6c Cdng ty

- Tfinh tl6 v[n hoa: l2ll2
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- Trinh dQ chuy6n m6n: K! su m5y

- C6 tr6n 27 ndm kinh nghiQm. t
^i I '- 56 c6 phdn s0 htu: 34.903 cd ph6n ,:

4. Ong Nguy6n Drlc Tri6u: Ph6 T6ng gi6m dtic Cdng ty /

- Trinh d0 vln hoa: l2ll2

- Trinh dQ chuydn mdn: K! su v6 tdu thriy

- C6 tr6n 20 ndm kinh nghiQm.

^i i '- Sd cO ph6n s0 htu: 5.643

5. Ong Nguy6n Ngq. Thanh: Ph6 Tdng giimd6c C6ng ty

- Trinh d0 vdn h6a: 12/12

- Trinh dQ chuydn m6n: K! su v6 tdu thiry

- C6 tr6n 30 n6m kinh nghiQm.

^i ,l '- 56 cd phdn s& hfru: khdng

6. 6ng Hodng V[n Ttng: Kti to6n tru&ng C6ng ty

- Trinh d0 vdn h6a: 12/12
4

- Trinh dQ chuy6n m6n: Cri nh6n Tdi chinh - Ki5 to6n )
- C6 tren 11 nam kinh nghiQm. ;?
- 56 cO phAn sd hfu: 17.445 cd phdn )O

SC
- Nhtng thay ctdi trong ban di6u hdnh/chan ges in the Board of Management: (Liet \

kC c6c tt 
"y 

AZi ;;"; B.; Zia, fr.rh trong ndm)/ (List the changes in the Board of 't
Management in the year).

1. 
,6 nhiQm 6ng L€ Vdn H6i: gitr chric vu Chri tich HQi cl6ng quin tri C6ng ty

- Trinh d0 v6n h6a: l2ll2
- Trinh dQ chuy6n m6n: Cri nhdn kinh t(i

- C6 tr6n 30 ndm kinh nghiQm.

- SO cO phAn s& hfru: kh6ng

z.Bd nhiQm 6ng Nguy6n Eric Tri6u: gifi chirc vu Ph6 T6ng gi6m tl6c Cdng ty

- Trinh ilQ vdn h6a: l2ll2
- Trinh d$ chuy6n m6n: K! su v6 tiu thriy

- C6 tr6n 20 ndm kinh nghiQm.

^A t '- 56 cO phdn s& hftu: 5.643

3. 86 nhiQm 6ng Nguy6n Ngqc Thanh: giii chric vp Ph6 TOng gi6m tttic C6ng ty

- Trinh tlQ vdn h6a: l2ll2
- Trinh ttQ chuy6n m6n: K! su v6 tdu thtiy

G6tr6n 20 ndm kinh nghiQm.
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- SO cO phAn s0 hftu: khOng

4. Bd nhiQm 6ng Hodng VIn Tirng: gifi chric vp Ki5 toSn trudng Cdng ty

- Trinh rtQ vdn h6a l2ll2 
/,

- Trinh dQ chuy€n m6n: Cri nhdn Tdi chinh - Kti to6n

- C6 tr6n 11 ndm kinh nghiQm.

- SO cO phAn s0 htu: 11.445 c6 phAn

- 56 luqng c6n bQ, nh6n vi€n. T6m tit chinh s6ch vi thay tt6i trong chinh s6ch et6i

vdi ngudi lao dQng/ Number of stffi. Brief information and changes on the employee's

policies.

+ T6ng s6 cdn bQ c6ng nh6n vi0n tai thcvi <li6m 3 lll2l2020 ld 874 ngudi.

+ Chinh s6ch cria C0ng ty: Chri trgng tdi nhdn t6 con ngudi - l?ry ndng lgc, trinh
dQ, y thric cria c6n bQ c6ng nhdn viOn ld thu6c do cho mgi sp thdnh cdng.

3. Iinh hinh ddu tu, tinh hinh thqc hi€n cdc dry dn/investment activities, project
implementation

a) Chc khoin ddu tu lon/Major investments.' NCu c6c kho6n dAu tu l6n tlugc thlrc
hiQn trong n6m (bao g6m c6c khoAn dAu tu tdi chinh vd c6c kho6n diu tu dg 6n), tinh
hinh thyc hiQn c5c dp 6n 16n. D6i v6i trulng hgrp c6ng ty dd chio b6n chr?ng kho6n dti

thgc hiQn c6c dg iin, cAn nOu 16 titin ttQ thUc hiQn c5c dq 6n ndy vi phdn tich nguyCn nh6n

d6n <l6n viQc d4t/kh6ng d4t tiiin tlQ dd c6ng b6 vd cam k€t)/specify major investments

implemented fo, the year (including financial investments and project investment), the

implementation progress of major projects. If the Company has conducted public offering

for the projects, it is necessary to indicate the progress of implementation of the proiects
and analyze the reosons incase of achlevement/fuilure to achieve the announced and
committed targets.

C6ng ty t15 sfta chta c6c hpng muc c6ng trinh: Sria chfta hdo thorit nudc kfiu v.uc sau

nha [n ca; sta chfra bC xri ly nudc th6i vd h0 th6ng tho6t nudc cho nhd vQ sinh cAnh nhd hA

liQu; sria chta t16 b0 t6ng ni:n khu v.uc sau nhd phun son t6ng tloAn; sria ch0a hdo 6ng d6n khi
khu v.uc nhn phdn xuong v6 3, hdo c6p diQn khu v.uc gan *ra mQc; sfra chfta hdo c6ng nghQ

khu wc nhd phun son t6ng doan.

. b) C6c c6ng ty con, c6ng ty li6n ktit/Sz bsidiaries, associated componies; (T6m tit
v0 ho4t tlQng vd tinh hinh tdi chinh cria c6c c6ng ty con, c6ng ty li6n k}'t)/(Summarizing
the operations ondfinancial situation of the subsidiaries, associated companies).

+ TCn C6ng ty li6n doanh: C6ng ty TNHH d6ng tdu Damen - Sdng Cam.

+ Dfa chi: Xd Hodng EQng, huyQn Thriy Nguy6n, thanh ptrO Hai Phdng.

+ Gi6y chring nhfln ddng ky doanh nghiQp s6 OzOOZO7645, do s0 ki5 hoach vd dAu

tu thdnh pfrO Uai Phong c6p lAn dAu ngdy 08/08/2007 vd ddngky thay A6i tAn thri tu ngdy
tsl0u20r6.

+ Nganh ngne mnn doanh: E6ng mdi, sta chiia tdu birin vd c6c phuong tiQn thriy, tdu

k6o, tdu cdng t6c, tiu cao t5c, phd, sd lan,...

+ V6n cli6u l0: 822.445.519.700 d6ng.

+ Ktit,qu6 SXKD ndm2020l5 10,44 tf d6ng.
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a) Iinh hinh tdi chinWFinancial situation

Chi tiOu/ Financial Figure NdmlYear
3Ut2l20t9

NdmlYear
3U12t2020 |

Yotdng
giilrr'l %

chonge

* Oiii vdi tii ch*c kh6ng phdi
ld ui ch*c tln dqtng vd td ch*c
tdi chinh phi ngdn hdng/
Appl ic ab le for or ganiz at ion
other than credit institutions
and non-bank

financ ial ins titut ions :

TOng giltritii shnlTotal asset

Doanh thu thuAn/Ne t revenue

Lgi nhufln tu ho4t dQng kinh
doanhl Pr ofit fr om oper ating
activities

Lgi nhuQn l<hdc/ Otherprofits

Lgi nhufln tru6c thuti/ Profit
before tax

Lgi nhufln sau thuti/ Profit
after tax

r.193.921.137.011

543.t39.037.0s4

19.832.355.97s

(2.2t8.e37.e87)

17.6t3.4t7.988

13323.517.831

r.122.447 .19t.79s

431.349.392.556

17.892.349.269

(27.321.178)

17.865.028.091

14.096.110.647

Ti l9 lgi nhu4n trh c6 ttcl
Payout ratio 1,70 1,7%;o

- Cdc chi ti6u khdcl Othe r fisures: (tuy theo dac di€m ri6ns cta n cua c

4. Tinh hinh tdi chlnh/Financial situation

- Cdc chi ti6u khdcl Other figures.' (tiry theo dac di€m ri6ng cria ngdnh, cria c6ng ty
dC larn rO ktlt quA ho4t tlQng kinh doanh trong hai ndm gan nhiit/ depending on thte

spectfic choracteristics of the industry and of the Company to clarify the company's
operating results for the last two years).

b) CAi chi ti6u tdi chinh cht y6u/ Majorfinancial indicators:

Chi ti6u/ Benchmorks
NdmlYear

2019
Ndm/Year

2020
Ghich{rlNote

1. Chi tiAu vi khd ndng thonh todn/
Solvency ratio
+ Hg s6 thanh to6n ngin hqn/Current
ratio:

Tdi s6n ng6n h4nAig ngin h4n

(Short term Asset/Short term debt)

+ HQ sd thanh to6n nhanh/Quick ratio:
Tdi sin n&dn han - Hdng tdn kho

Ng ngdn h4n

$hqrt term Asset - Inventories

Short term Debt

l,g

l,l4

2,2

1,56
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2. Chi tftu ,i "o ctiu viin/ capital
structure Ratio
+ HQ sO Nq/t6ng tii sAn (Debt/Total
assets ratio)
+ HC s6 NqA/6n chri s0
hffu(De bt/Ow ners' Equity ratio)

0,3

0,43

0,25

0,34

3. Chi fiAu vi ndng lvc hoqt dQng/
Ope r at ion c ap ab il ity Rat io

+ Vdng quay hdng t6n kho/ Inventory
turnover:

Gi6 vdn hing binlHdng t6n kho binh
qudn (Cost of goods sold/Average
inventory)

Doanh thu thuAr/T6ng tdi sin
Q{et revenue/ Total Assets)

1,66

0,45

l,6l

0,38

4. Chi tiAu vi khd ndng sinh ldi/
Target on Profitability
+ HC s6 Lgi nhuQn sau thuti/Doanh thu
thuin (profit after tax/ Net revenue
Ratio)

+ H9 sO tqi nhufln sau thuti/V6n chri
s& htu (profit after tax/ total capital
Ratio)

+ H9 sd tqi nhufln sau thuti/T6ng tdi
s6n (profit after tax/ Total assets
Ratio)

+ H9 sti Lqi nhufln tt hopt dQng kinh
doanh/Doanh thu thudn(Operating
profit/ Net revenue Ratio)

0,025

0,016

0,01 1

0,037

0,032

0,017

0,013

0,041

5.Co ciiu cd d6ng, thay drii viin ddu tu cfia chil sd h{tu/Shareholders structure,
change in the owner's equity.

. . a) Cd flrAn/ Shares: NOu t6ng s6 cO ph.an v.a loai cO phA," dang" luu hdnh, tti luqt g
c6 ph6n chuy6n nhugng tg do vi sO lugng c6 ph6n bi han ch6 chuydn nhugng theo quy
dinh phrip lu4t, DiAu lQ cdng ty hay cam k6t cria ngudi sd htu. Trudng hqp c6ng ty c6
chfng khodn giao dlch tpi nudc ngodi hay b6o trg viQc ph6t hdnh vd ni6m y6t chring
khoiln t4i nudc ngodi, cAn n6u rO thi trudng giao dich, sO lugrrg chring khoSn dugc giao
dich hay dugc b6o trg vd c6c th6ng tin quan trgng li6n quan d6n quy6n, nghia vg cria
cdng ty li6n quan d6n chring kho6n giao dich hoflc dugc b6o trg t4i nudc ngoii/Speclfy
total number and types of floating shares, number of freely transferable shares and
number of preferred shares in accordance with the law, the Company's Charter and
commitments of the owner. Were the company has securities traded inforeign countries
or underwritten the issuance and listing of securities inforeign countries, it is required to
specify the foreign markets, the number of securities to be traded or underwritten and
important information concerning the rights and obligations of the company related to
the securities traded or underwritten inforeign countries.

l. CO dOng s6ng l6p: khdng

2. CO d6ng s0 htu lu:)n 5Yo : 60.496.128 c6 phAn, gi6tri 604.961.280.000 d6ng,
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chiSrn ti lC 97,62 o 
.

, 3. C6 ddng s0 hfru duoi 5o/o:1.472.798 cO phAn, gi5 tri t4.727.980.000 d6ng,
chiCrn ry rc 238Yo

b) Co c6u c6 ddnglshareholders structure:Ntiu ccy c6u c6 cl6ng phdn theo cilc ti6u
chi t!'lQ so htu 1c6 dOng l6n, c6 d6ng nho); cO d6ng t6 chric vd c6 ddng cil nhdn; cO dOng. ,( -^trong nudc vd c6 tl6ng nudc ngodi, cd d6ng nhd nudc vd c6c c6 d6ng kh6c, t! lQ scr htiu
nu6c ngodi tli dal Specify shareholders structure by ownership percentages (major,
minority shareholders); institutional and Individuol shareholders; domestic and foreign
shareholders; State and other shareholders; foreign shareholder's maximum
percentages.

l. C6 d6ng trong nudc:
* Cd d6ng Nhd nu6c: 60.496.128 c6 phAn, gi6 tri 604.96L 280.000 ddng, chitim tf

le 97,620 .

* C6 d6ng nQi bQ: l8s.163 c6 phAn, gi6 tri I .85 1 .630.000 diing, chitim t! rc 0,29%.
* CO d6ng trong C6ng ty: 1.287.635c6 phAn, gi6tri 12.876.354.977 detng, chi6m tj'

19 2,08Yo.
* C6 d6ng ngodi COng ty: khdng
2. CO d1ng nudc ngodi:
* C6 d6ng nudc ngodi: khdng
c) Tinh hinh thay OOi vOn dAu tu cria cht sd htru/ Change in the owner's equity:

NCu c6c dgt tdng v6n c6 phAn kti tir khi thdnh lflp bao gdim c6c clgt chdo b5n ra c6ng
chring, chdo b6n ri6ng 16,.chuytin d6i tr6i phitiu, chuy,Sn d6i chirng quyAn, ph6t hdnh c6
phitiu thudng, tri c6 tric bing c6 phitiu v.v (thoi dir5m, gi6tri, dtii tugng chdo b6n, don v!
cdp)/specifu equity increases including public offerings, private offerings, bond
conversions, warrant conversions, Issuonce of bonus shares, shares dividend, etc.

viin tli6u

d) lc phi6u qu! of treasury ug.ng cd ph
qu! hiQn tai, ligt kC c6c giao dich c6 phi6u qu! da thpc hiQn trong n[m bao gOmltrOi-Aiem

:\)

\o'./t

* Oui rinh ting v6n di6u l0 cfia C6

TT Thd'i gian Ilinh thri'c tlng v6n

I 2910412008 V6n diOu lQ ban dAu t42.127.940.000

2 l6lnl20t0 Ph6t hdnh c6 phi6u tr6 cd tric
ndm 2008 -2009

167.364.780.000 25.236.840.000 t8%

a
J t1l0U20t2

Phat henh c6 phiOu tri c6 tric
ndm 2010 vdi tj' lQ 30% lqi
nhu4n chia c6 ttc (70% cdn lai
duoc tr6 bine tiCn)

17t.412.780.000 4.048.000.000 2%

4 tt/0812012

Ph6t hnnh c6 phi6u tr6 c6 tfc
ndm2011. Edy ld phAn c6 tric
chia.cho C6ng ty TNHH MTV
d6ng tiru Bach Dine.

171.939.260.000 6.526.480.000 4%

5 2s10812014

G6p v6n bing co s0 v4t ch6t
cira C6ng ty TNHH Nhi nu6c
MTV BiSn Ki6n theo Quy6t
dfnh sd 320lQE - CNT ngdy
2010512014 cria T6ng COng ty
COng nghiOp Tdu Thuy.

619.689.260.000 441.750.000.000 248%

Giao dich c6 phi6u qtrgl Transaction of treasurv stocks; NCu s6 luons c6 ohi6u

l6

.,

V6n di6u lQ
(cl6ng)

56lug'ng tlng,
gram

kl6ns)

o//o

ttrng,
glam



thUc hiqn giao dich, gi6 giao dfch vd ddi tucpg giao dich/ Specifi number of existing

treasury stoclcs, list transactions of treasury stocks conducted for the year including

trading times, prices and counter parties.: kh6ng

e) C6c chfng kho6n khdclOther securities: n6u c6c dqt ph6t hdph chring kho6n

kh6c rla thUc hign tiong ndm. NCu sO lugng, tlac tli6m c6c lopi *yrg kho6n kh6c hiQn

dang luu hdnh vd cdc cam ki5t chua thgc hiQn cria c6ng ty vdi c6 nhdn, t6 chfc kh6c (bao
).,gorn can De cong nhdn vi6n, ngudi quin l! cria c6ng ty) li0n quan d6n viQc ph6t hdnh

.f1irg kho6n/Spe cify other securities issues conducted during the year. Specifi the

number, characteristics of other types ofJloating securities and outstanding commitments

of the Company to other individuals, organizations (including Company's stffi and

managers) related to the securitie,s issues.: kh6ng

6. Bdo cdo tdc dSng lian quan d€n m6i tradng vd xd h\i cila c6ng ty/
Env ir onme nt-So c ial-G ov ernonc e (ESG) Repor t of the C ompany

6. L Tdc d|ng lAn m6i trudng:

T6ng phrit th6i khi nhd kinh (GHG) trpc titip vd giin ti€plTotal direct and indirect GHG

emission: kh6ng c6

C6c s6ng kitin vd biQn ph6p gi6m thi0u ph6t th6i khf nhd kinhl Measures and initiatives to

reduce GHG emission: khdng c6

6.2. Qudn ly nguin nguy\n vqt li€u/Management of row materials:

a) T6ng lugng nguy0n vflt liQu dugc sri dgng dO s6n xu6t va d6ng g6i cdc sAn phAm

vd dich vp chinh cria tO chric trong n[m/The total amount of raw materials used for the

manufacture and packaging of the products as well as services of the organization during
the year.

STT V$t tu Dcrn v!
tinh

Kh6i lugng ti6u thg
nhm 2020

1 Th6p tron kg 44.589

2 Th6p t6m kg 6.733.931

a
J Th6p m6 kg 39.989

4 Th6p g6c kg 345.131

5 Th6p 6ng kg 403.287

6 Lap la kg 25.898

7 Inox c6c lo4i kg s9

8 Nh6m c6c lo4i kg 24.934

9 Kirn lo4i mdu kg 6l

to c6o ti 16 oh6n trlm nsuvOn vdt li0u duoc t6i ch e su sanb) Brio cito ti 16 phdn trlm nguyOn vflt liqu dugc t6i ch6 dugc sti dpng
s6n phAm vd dich vg chinh cria t6 chric/The percentage of materials recycled to produce
products and services of the organization.

Nguy6n liQu dirng aC tai chti sri dpng cho c6c sin phAm chinh ctra C6ng ty: kh6ng
6.3. TiAu th7 ndng luqng/Energy consumption:

a) Ndng lugng ti6u thp trpc tiiSp vd gi6n ti6p/Energ,, consumption - directly and
indirectly.

t7
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SAn lu-o.ng diOn ti6u thy ndm 2020 cin Cdng ty Ld2.948.880 KW, trong d6: ndng
lugng ti6u thp phgc vp trgc tii5p sin xu6t \d2.718.098 KW, ning luqng ti6u thu phgc vu
chung 1d,230.782 KW.
b) Nang lugng titit kigm duoc th6ng qua c6c s6ng ki6n sri dqng 45ng luqng hiQu
quh/Energt savings through initiotives of fficiently using energ/. I

Ti6p tpc d6y manh ho4t dQng ti6t kiem ngu6n tdi nguy6n, nlng lugng. Ndm 2021
Cdng ty dd dflt ra chi ti6u gi6m ti lq ti6u hao diQn ndnglgi| tr! stn lugng 2,5yo so v6i nlm
2020.
c) Cdc b6o c6o s6ng ki6n ti6t kigm ndng lugng (cung cdp cfuc s.6n phAm vd dlch vu tiiSt

kiQm ndng lugng ho{c sri dung nlng lugngtiitqo);b6o c6o k€t qui cria c5c s6ng ki6n
ndy/The report on energl saving initiatives (providing products and services to save
energy or use renewable energy); report on the results of these initiatives.

- EAu tu cii t4o hQ th6ng cdc tri, bing itiQn, d6y ddn diQn rl6m b6o an todn vC diQn
cho ngudi lao dQng tqi c6c nhd xudng, khu vpc cAu tAu.

; Lip rlflt th6m c6c d6ng nO Ao diQn, ddng hd nudc & tirng b0 phfln vd c6c khu vpc
sAn xu6t chung; th6ng kO sd lugng ti6u thu hdng th6ng tI€ c6 co s0 so s6nh, d6nh gi6, thgc
hiQn cric biQn ph6p quin ly phu ho. p tr6nh l6ng phf ti6u hao nlng lugng, tdi nguy6n.

6.4. TiAu thu nudc:(mric tiOu thp nudc cria c6c ho4t dQng kinh doanh trong ndm)/
Water consumption (water consumption of business activities in the year)

a) Ngudn cung c6p nudc vd luqng nu6c sri dpng/ lh'ater supply and amount of
water used.

Sin lugng nudc ti6u thU ndm2020ld24.O4g m3, trorg d6: phpc vp cho s6n xu6t ld
5.040m3 vd phpc vp cho sinh hopt ld 19.009m3 .

b) Ty lQ phAn trdm vd t6ng lugng nu6c t6i ch6 vd 6i sir Percentage and total
volume of water recycled and reused.

S6n lu-o. ng nudc ti6u thg ndm2020, dugc t6i ch6 phpc vp sin xu6t khoAng l0% s6n
lucr. ng nu6c ti€u thq trong ndm.

6.5. Tudn thil phdp luqt vi bdo v€ mdi trudng/Compliance with the law on
env ironmentol protection:

a) SO lAn bi xu phpt vi ph4m do kh6ng tu6n thri luat ph6p vd c6c quy dinh vC m6i
trudng/ Number of times the company is fined for foiling to comply with laws and
re gulations on env ironment.: khdng

. b) T6ng sO tiAn do bi xri ph4t vi ph4m do khdng tudn thri luQt ph6p vd c6c quy ctinh
vC m6i trudng/the total amount to be fined for failing to comply with laws and
regulations on the environment.: lch}ng

6.6. Chinh sdch liAn quan dAn ngadi lao dQng/Policies related to employees

a) 35 lu-o. ng lao d6ng, mric luong trung binh rt6i v6i ngudi lao dQng/ Number of
employees, average wages of workers.

, ^A A ,+ Tdng s6 c5n bQ cdng nhdn vi6n t4i thcri tli6m 3 l/12/2020 ld 874 ngudi.

+ TiAn luong duoc hudng theo mric kho6n sin phdm mric luong phU thuQc vio
ndng luc, hi6u qu6 ldm vi6c cria ngudi lao dQng.

+ Ti6n thu0ng nhdn dip cdc ngdy LE, T6t, ngdy truyAn thdng Cdng ty thgc hiQn
theo Th6a u6c lao dQng tflp th6 cta C6ng ty.

+ Thu nh4p binh qudn ngudi lao dQng 9.5 triQu ddng/nguoilthdng.
l8



b) Chinh s6ch lao tlQng nhim dim b6o sric kh6e, an todn vd phric lgi cria ngudi lao
dQnglLabor policies to ensure health, safety and welfure ofworkers.

.+ Thudng xuy6n ki6m so6t, theo doi ch4t che c6c diAu kiQn thdi ti6t c6 6nh.hucrng

toi chdt lugng ua tni c6ng c6c sin phAm dac biQt li 0 cdc khdu hdn vd sgn nhu: d0 Am, d0

bui, sric giO...bang vigc bO trf, phAn chia c6c khu vpc ldm viQc, d6m b6o che chin, ngdn
ch{n su phittin cria bqi bln, mqt kim lo4i, bgi son ra m6i trudng xung quanh.

+ Thqc hiQn nghi€m ng{t c6c quy dlnh.sri dUng tlang bi phdng hQ cd nhdn, d6m

b6o cho cdng t6c ATLD -VSCN trd thdnh nO nOp trong m6i ngudi lao dQng.

+ Thgc hiQn duy tri HTQLMT theo ti0u chuAn ISO 14001 :2015 vd hQ th6ng qudn

ly an todn sric kh6e nghA nghiQp theo tiOu chuAn ISO 45001:2018, quy6t tdm thUc hiQn

carn k6t b6o vQ m6i trubng, bao te sir khod vd khdng ngirng n6ng cao di6u kiQn ldm vigc
cria ngudi lao dQng.

+ Thdi gian ldm viQc theo quy dinh cria BQ Luflt lao c10ng.

+ Circ cn6 AO BHXH, BHYT, BHTN,P,H24124,... theo quy dinh criaph6p lufltvd
quy tlinh cta COng ty.

. 
+ Ngudi lao dQng dugc ghuc vp c6c bfta [n gifra ca,biradn nhg gifra gid nghi gi6i

lao, b6i dudng bing hiQn vflt, b6 tri noi nghi trua, phdng tflp th6 thao, dugc di tham quan

nghi rn6t,...theo quy tlinh cria ph6p lupt vd quy ilinh cria COng ty.

+ Ngudi.lao dQng dugc UO tri ldm viQc trong nhd xu&ng, c6 m6i trudng vd di€u
kiQn ldrn vi6c t6t; duoc trang b! day dri c6c phuong tiQn phdng h0 c6 nhdn theo quy dinh
cria ph6p luflt vd quy clinh cria C6ng ty.

c) Ho4t ttQng ddo t4o ngudi lao dQnglEmployee training

- 56 gid ddo t4o trung binh mdi ndm, theo nhdn vi6n vd theo ph6n lo4i nh6n
vi6n/The averoge number of training hours per yeor, according to the staffand classified
staff

56 gio ddo t4o trung binh khoing 18 gio/nguli/n[m, bao g6n], hu6n luyQn vO

c6ng t6c AT-VSLE, PCCN, hu6n luyQn vd ring ph6 c6c sU cO vC h6a ch6t, trdn dAu, thi6n
tai, h6a ho4n, TNLE,... theo quy dinh cta ph6p luflt, ddo tpo ndng cao k! ndng tay nghA

hdn, b6i duong vd chuyOn m6n, nghiQp vq, btii duong vC t<y nlng qu6n tri, qu6n ly cho
c6n bQ nh6n viOn C6ng ty.

- Circ chuong trinh phrit tri6n k! n[ng vd hgc tpp li6n tgc 0,5 fr6 trg ngudi lao dQng
dArn b6o c6 viQc lim vd ph6t tri6n sg nghiQp lThe skills development and continuous
learning progrom to support workers employment and career development.

. I-Idng ndm, Cdng ty t10u t6 chric c6c kh6a ddo t4o ngin h4n cho c6n b0 cria C6ng ty
vA chuy6n rn6n, nghiQp vU, ky ndng tay nghd han, k! nlng quin ly, 

"quin 
tr! s6n xu6t,

qu6n tri nh6n lpc, cri tham dp c6c hQi thio chuy6n ngdnh. C6ng ty dd t6 chirc ddo t4o cho
hon 200 c6n bQ, c6ng nhdn vi6n.

6.7. Bdo cdo li€n quan d€n trdch nhi€m difi vAi cAng ddng dia phaong/ Report on
re spons ibility for local community.

C6c hopt clQng dAu tu cdng d6ng vd ho4t dQng ph6t tri€n cQng ct6ng kh6c, bao g6m
h6 trq tdi chinh nhim phuc vp cQng rldng/The community investments and other
community development activities, includingfinancial assistance to community service.

COng ty thyc hiQn dAy dri nghia vu nQp ngdn s6ch Nhd nudc, ch6p hdnh nghiOm
chinh ph6p luat cria Nhd nudc vO tu6t thu6, phf, b6o ve mdi trudng, b6o hii5rn,.v.v.

'l
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C6ng ty dE h5 trq thudng xuy6n c6c h0 gia dinh c6 hodn cinh kh6 kh5n, ngudi c6

c6ng vdi c6ch m4ng, bd mg ViQt Nam Anh hirng, ngudi gid kh6ngnoi nuong tga, c6c hOi

tir thiQn, qu! cl€n oq cl6p nghia, qu! vi ngudi nghdo vdi t6ng sO tien tr6n 100 triQu d6ng,
ring hQ d6ng bio mi6n trung bi bao lUt vdi s6 ti6n 50 triQu d6ng. 

/

6.8. Bdo cdo liAn quan d€n hoqt dAng thi trudng v6n xanh theo hudng din ct)a

UBCKNN/Report on green capital market activities under the guidance of the ssc.

III. B6o c6o vi al6nh gi6 cria Ban Gi6m d6cl Reports snd assessments of the
Boord of Monagement (Ban Gi6m tliic b6o c6o vir dSnh gi6 vG tinh hinh mgi m{t cta
cdng ty / the Boord of Manogement reports und ussesses the Company's situalion
througlt every focet)

B6o c6o vd d6nh gi6 crta Ban Gi6m d6c tOi thi6u ph6i bao g6m c6c nQi dung
sau/The Board of Monagement's reports and assessments shall include at least the

following contents:

1. Ednh gid kil qud hogt d\ng sdn xudt kinh doanh/Assessment of operating
results

- Phdn tich t6ng quan v6 ho4t dQng cria c6ng ty so v6i kti hoach/dg tinh vd c6c ktit
qui ho4t tlQng s6n xu6t kinh doanh trudc d6y. Trudng hqp k6t qui sdn xu6t kinh doanh
[t Ong ttat k6 hoach thi n6u r5 nguy6n nhdn vi trrich nhiQm cria Ban GiSm OOc OOi vOi

viQc kh6ng hodn thdnh kti hoach s6n xu6t kinh doanh (ntiu co)lGeneral analysis of
company's operations against the previous operating targets and results. In case of
failing to meet the operating results and targets, the Board of Management must clearly
state the reosons and their responsibilities for such results (f any).

Trong ndm 2020 C6ng ty da tfch cgc ddm ph6n voi circ OOi tac O6 t<1i ki5t th6m c5c
h-op d6ng. Tuy nhi6n phia t16i t6c cfrng glp rdt nhi6u kh6 khln vC ttri trudng sin phdm.
ViQc xric tii5n thuryng mAi kh6ng duoc nhu dg ki6n. Do v4y c6c chi ti6u SXKD cfing b!
6nh huong, nhung v6i sg quytit tdrn vd n6 luc ph6n d6u C6ng ty v6n d6m b6o SXKD c6
l6i, quyOn loi cira c6c c6 ddng dugc dim b6o, ngudn v6n dugc b6o todn vd ph6t tri6n, c6c

nghia vu d6i vdi Nhd nu6c vd cQng d6ng x5 hQi duqc thr,rc hiQn dAy dri, v6n duy tri dugc
rnric thu nhap 6n dfnh cho ngudi lao dQng cria COng ty.

Mac du phai d6i diQn vdi kh6ng it kh6 khdn, th6ch thric khi don hdng bi sUt gi6m.
COng ty vua ph6i thgc hiQn quytit liQt c6ng tdc tdi co c6u, vira d6m b6o 6n dinh ho4t ctQng

s6n xu6t kinh doanh, bing su n5 lyc cfia tflp th6 c6n bQ, c6ng nhdn vi6n, C6ng ty v6n git
vfrng dugc nhtng chi ti6u quan trong, tirng budc vugt qua giai do4n kh6 khdn c16 huOng
t6i sy phSt tri6n 6n rlinh vd bAn vtng trong tuong lai.

Vi thi trudng sdn phdm:Tru6c tinh hinh kh6 khan ve tni trudng sin phAm COng ty
da t4p trung tri6n khai thUc hiQn mQt sd n6i dung sau:

- Gitr viing m6i quan hQ hqp tdc voi T4p dodn d6ng tdu Damen cria FId Lan tr6n co
s0 dirn b6o lqi ich l6u ddi cho ciic b0n. Titip tuc cring c6 ldng tin vd uy tin it6i vdi kh6ch
hdng, li6n k6t ch4t che vdi C6ng ty li6n doanh Damen S6ng C6m dO thu hrit cric hgp d6ng
d6ng m6i tu phfa T4p dodn d6ng tdu Damen cria Hd Lan.

- C.h,i dOng tim ki6m m& rQng thi truong, tim ki6m c.6c shnphAm phu hqp v6i n[ng
luc vd thti mpnh cta Cdng ty. Tich cpc chuAn bi c6c ytiu t6 k! thuft, tdi chfnh, kinh
nghiOm d0 n6ng cao n[ng luc canh tranh o thi truong trongnudc vd ngoii nudc. Tii5p tqc
titlp c4n cdc thi trudng d6ng tdu tir Hdn Qu6c, NhAt Bnn t16 tim ki6m cfuc co hQi h-o. p t6c
kinh doanh.

- Tdng cudng hqp tric v6i cdc don vi b4n trong cirng T6ng C6ng ty; ti6p tpc tri6n
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khai c6c hqp ddng d6ng m6i, sfta chta tdu vd gia c6ng, ch6 t4o c6c sin ph6m co khi & thi
trudng trong nudc vd ngodi nudc.

Vi c6ng tdc qudn fi,vd diiu hdnh sdn xudt; p6l mOi phuong thrid qu6n tri vi cli€u
hdnh s6n xu6t. Phdn c6p rd rdng ho4t clQng vC qu6n ly vd rti6u hdn-h sa'n xu6t. Tiruc hign
song song cdng t6c qu6n tri, lflp kC hoBch ddi h4n bao g6m: ph6t tri6n c6c sAn ph6m mdi,
rn& rQng thi truorg, quan hQ khSch hdng vdi c6ng t6c tli6u hdnh sdn xu6t d6 thuc hiOn t6t
c6c nhiQm vu sin xu6t.

- Eio. tpo vd ddo tpo lai v€ trinh dQ chuy€n m6n, nghiQp vu, ky n6ng qu6n ly, di6u
hinh sdn xu6t cho rtQi ngfr c5n bQ quin ly c6p trung cfia C-6ngiy. 

- 
'

- Ddo tao vd ddo t4o l4i cho ttQi ngff k! su vd c6ng nhdn dti ndng cao ki6n thric
chuy6n m6n, trinh dQ ngo4i +gr,. tin hgc v-a k! nlng tay ngh6 phir hqrp vdi y6u c6u sin
xu6t. C4p nhdt nhfing thay.d6i ve tiCu chu6n, c6ng udc-trong ngdnh diin ttng ngudi lao
d0ng, quy dlnh ch{t che bing vflt ch6t vi trdch rr,ig* cria nguoi lao dQng a1i ioi ctr6t
lugng s6n ph6m do minh ldm ra.

- Rd so6t, sria d6i hQ thdng dinh mic k! thu4t, dinh mric lao d6ng, don gi6 ti€n
luong.tlC c6 thti thuc hiQn dugc cric hqp OOng OOng mdi vd sria chfra tdu trong nu6c vdi
rnpt bing don gi6 th6p.

- CAi ti6n c6ng t6c chuAn bi sin xu6tbao g6m: cdng t6c chu6n bi ky thuflt, cnuan Ui
v{t tu, trang thi5t bi, phuong tiQn dpng cu, bi€n pnap afio - PCCN riri* gihmthoi gian
tr6 cria ngudi lao dQng, tdng thcri gian hfru ich.

, C6ng tdc tdi co cdu; C6ng ty tiiip tsc thuc hiQn t6i co c6u lao dQng dC dam bao
ngu6n nh6n luc phu hqp v6i quy m6, ning luc s6n xu6t vA d6p ring dugc ye, cAu trudc
mdt cfrng nhu l6u ddicria COng ty, cU th6:

-.t
. . ! JiCp tqc rd so6t cdt gi6m vd.s6p nh4p c6c rlAu m6i qu6n ly gi6n titip kh6ng cAn

thi€t dC tinh gi6n bQ mriy quin ly, tliAu hdnh nhim n0ng cao t ieu tur, t iQu qu6 trong-todn
hQ th6ng.

Titip tuc.thpc hiQn c6ng t6c t6i co c6u lao dQ-ng, thyc hiQn rd soiit, sap x6p vd bO trf
lai nhdn su kh6i giSn ti€p, phqc vp vd trgc tiep dC 

"ang 
cao hi6u qu6 cdng viQc vd thu

nh4p cho ngudi lao dQng.

frqaau tu phdt tri€n: Chri y6u t$p trung dAu ru mdi vd sria chta c6c h4ng muc nhd
xu&ng, cAu tdu, sria chffa m6y m6c, thi6t bi, pt o*g tiQn, dpng cu lim viQc di5 fiqp iy t o,
ddy chuyAn sdn xu6t, ndng cao ndng luc, trigu qua san xu6t,"trng n6ng ru6t tuo iOi,g 

"ac6i thiQn rndi trudng, di6u kign ldm viQc cho ngo&i lao dQng.

- Nhftng ti6n b0 cong ty dE d4t dugc/The company's achievements.

. , ] Ch6t lucv. ng sin phAm duoc gi6ms6t, theo doi & tirng cdng dopn, dim bio ciic yeu
cdu vO k! thu4t, m! thu6t, th6a mfin dugc ciic yOu cAu cria khrich hdng, gitr vtng ttuqc uy
tin cria C6ng ty, cp thti:

+ D5 hodn thiQn c6c phAn thi6t bi s6t- hdn cy chri do thi cdng tdng do4n, trudc khi
dua vdo ldm spch vd son; dd.phdn chia cic.l$s doan thdnh c6c cgm ctrititit dugc llp r6p
vd hdn hodn thiQn tr€n bQ phfing, rft ng6n thoi gian thi c6ng, tdng ndng su6t lao dQng.

+ Tritln khai thitit tti, t4p citc bhn vc cdng nghe, b6c tdch chi ti6t ki5t c6u, thi6t bi
phu kiQn, d6 c6c don vi ldm t6ic6ng tdc chu6n bi san xu6t, thu6n tiQn trong c6ng t6c giao
viQc, ki6m so6t c6ng viQc vd giao khorin ti6n luong.

+ CAi'ti5n quy trinh thi c6ng, ti6n hdnh ldp rdp cric chi titit php kiQn o chti OE t6ng
do4n dti nit ng6n thoi gian thi c6ng16c s6n pham. 

r r--i' --- 
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. + Xdy dpng thu viQn dft liQu phpc vg qu6n ly. vd sti dUng t6n du liQu bdng phdn

mdm pronest, b5 tri l4i d6y chuyAn phun bi ldm spch t6ng do4n.

+ VO ki6m so6t s6n xuht: 6p dUng phAn m6m.Primavera trong viQc.lap vd theo d6i
ti6n dQ: viQc giao k6 ho4ch vd d6nh gi6 thpc hign ti6n d0 duqc thgc thiQp th6ng nhAt, t6p

chung bcyi c6c phdng chr?c ndng (KO hopch, Di6u d0 SX) tr6n co s0 cflp nhflt thulng
xuy6n, li6n tuc cdc thay d6i, ph6t sinh trong tuAn.

Trong ndm2020 dd.c6 tr0n 160 s6ng kii5n, cii ti6n kI thuat dugc 6p dgng g6p

phAn ndng cao nang su6t, ch6t lugng sin phAm vd hiQu qui sin xu6t c,ia Cdng ty, d[ ldm
lgi cho C6ng ty hdng trfun triQu d6ng.

Duy tri thgc hiQn hiQu qui cria hQ th6ng quil ly ch6t lugng ISO 9001: 2015; H0
th6ng quan iy mdi trudng ISO 14001 :2015 va [C th6ng qu6n l;i an todn,'stc kh6e, ngh6

nghiQp ISO 45001:2018 trong tring linh vyc hoat dQng cria Cdng ty.

2. Tinh hinh tdt chfnh/Financial Situation

a) Tinh hinh tdi sdn/Assets

Phdn tfch tinh hinh tdi s6n, bitin tlQng tinh hinh tdi s6n (ph6n tfch, d6nh gi6 hiQu

qu6 sri dUng tdi s6n vd ng ph6i thu quri h4n Anh huong d5n ktit qui ho4t ttQng kinh doanh)/
Analysis of assets and changes in assets (analysis and assessment of the fficiency of
assets usage and bad receivable debts that affect operating results).

C6ng ty cO phAn d6ng tdu SOng C6m ld dcrn vi c6 nghdnh nghe kinh doanh chinh
ld d6ng m6i, sta chiia phuong tiQn thu;i vd gia cdng, ch6 t4o c6c s6n phdm co khf, do d6
tdi sin hiQn c6 cria C6ng ty ld rdt ldn. Trong nhtng ndm qua COng ty dd khai th6c vd sti
dpng tdi sAn rnQt c6ch hiQu qud, diOu ndy tlugc the hien qua c6c chi ti6u tii chinh ndm
2020 nhu sau:

+ HiQu su6t sri dpng TS : Tdng DT thuAn /TOng TS binh qu6n (431.349 triQu

ding/t .158. 184 triQu d6ng : 0,37 ldn -- 37%o).

+ Ty su6t sinh ldi TS 1LN trudc thu}l T6ng TS binh rydn (17.865tri€u d6"S
/1.158.184tri€u d6ng : 0,015 ldn : I,l5%o).

+ HiQu su6t sri dUng TSCD : Tdng DT thuAn Atrguy6n gi6 TSCD binh
qudn(4j1.349 trieu d6ng /641.735tri€u ding : 0,67 ldn : 67%0).

+ Vdng quay VLD : Tdng DT thuAn NLE binh qudn (431.j49 trigu ding
/329.598triQu ding : I,3lldn : t3t%o).

Theo sO tieu ndm 2020 cho th6y hiQu qu6 srl dpng tdi sin cO Ointr cfrng nhu tdi sin
luu dQng cria C6ng ty trong ndm ld rdt cao, cU th6:

+ Cri I d6ng tdi sin thi tpo ra0,37 d6ng doanh thu

+ Cri I il6ng tdi s6n thi t4o ra 0,015 il6ng lqi nhufln tru6c thui5

+ Cri 1 tl6ng nguy0n gi6 TSCD thi t4o ra 0,67 d6ng doanh thu

+ Cri I ct6ng v6n luu tlQng binh qudn thi t4o ra l,3l il6ng doanh thu

b) Tinh hinh ng phhitrUDebt Payable

- Tinh hinh ng hiQn tpi, biifn dQng lon ve c6c khoin ng/ Current debts, major
changes of debts.

HiQn t4i chi c6 kho6n ng x6u 89 triQu d6ng, ddy ld sti tien r6t nh6 so vdi quy m6 tdi
chinh cria COng ty n6n n6 sE kh6ng lim 6nh hu0ng xdu dt5n k6t qui ho4t dQng sin xu6t
kinh doanh cria C6ng ty vd s6 ti€n ndy d6 dugc trich lflp dg phdng.
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and ts of lendinp rate c s.

stt Di6n gi6i Sii ti6n (tr.tl) Ghi chri

I Ph6i tr6 ngudi b6n neAn han 13.l0r

2 Neudi mua tr6 ti6n tru6c nein han t06.594
a
J Thuti vd c6c khoin phhi trhNhd nu6c 0

4 Phii tri ngudi lao dQng 42.174
Da fid tr6t trong th6ng

Tv202l

5 Chi phi phhitrhnein han 2.239

6 PhAi tr6 neln han khiic 88.874

7 Vay ngin han

8 DU phong ph6i tr6 ngin h4n 21.293

9 QUV khen thudne phric loi 9.073

C0ne

- PhAn tich ng ph6i trd qu6 h4n, Anh hu&ng ch0nh lQch cta ti lQ gi6 trOi aoai dtin k6t
qu6 ho4t dQng s6n xu6t kinh doanh cria cdng ty, 6nh hu&ng ch6nh lQch ldi vaylAnalysis of
bad debts, impacts of the exchange rate changes on operating results of the Company

+ Ng phai tralt6ng ngu6n v6n Q83.95ltri€u ding /1.122.447 triQu ding : 0,253,; ,
tan)

+ Ng phhitril v6n chri s& hfru (2B3.951triQu d6ng /838.495 triQu ding : 0,34 ldn)

Theo sO tigu ndm 2020 cho th6y tinh hinh nq ph6i tri cria Cdng ty v6n trong tAm
kiiim so6t.

* Ng x6u vd 6nh hu&ng ch0nh lQch tf gi6 d6n ktit qu6 kinh doanh.

+ Ng x6u: Kh6ng.

+ Anh hudng ch€nh lQch tj'gi6: Ch6nh lQch tj' gi6 hnhhu0ng kh6ng nhi6u diSn tinh
hinh sin xu6t kinh doanh cria COng ty trong ndm2020

3. Nhflng cdi ti€n vi co ciiu tii chthc, chinh sdch, qudn ly/Improvements in
organizational structure, policies, and management.

ViQc dAy nhanh tdi co c6u lao t10ng, kiQn todn, sap x6p lai b0 m6y t0 chtic theo
hudng tinh ggn la h6t sfc cAn thi6t. Ban ctiOu hdnh dd t}p trung chi d4o cdc don vi x6y
dryg phuong iin sri dqrg lao dQng.phy hqp vdi chric n5ng, nhiQm vg <lugc phdn c6ng,
phAn d6u dua ty l9 kh6i girln tii5p vO gAn v6i tj' lQ cria Nhd nudc quy dinh. Ti6p tpc cit
gi6m tlO tinh gi6n bQ mdy qu6n ly, diAu hdnh nhim ndng cao hiQu lpc, hiQu qui ho4t dQng
trong todn hQ th6ng, cu th6:

fi tA ch*c b0 mdy: C6ng ty vdn dang titip tpc rd so6t cft gi6m vd s6p nh4p c6c ct6u
i.tnoi quAn l!, gi6n ti6p dC tinh gi6n bQ m6y quin ly vd ndng cao hiQu lgc, hiQu qu6 trong

todn hQ th6ng. Trong ndm d5 gi6m mQt dAu mOi gian ti6p ld s6p nh4p phdng Doi s6ng vdo
phdng TCHC cfia C6ng ty.

, VA lqo dQng; Tii5p tqc ri so6t, sap xtlp lpi lao dQng t<tr6i gian titip, phpc vq vd trgc
titip sin xu6t cv c6c phdng vd ph6n xu&ng sin xu6t dti ndng cao ndng su6t lao ttQng vd thu
nh4p cho ngudi lao tlQng. Trong n5m dd diAu rtQng, ludn chuytin 09 lao dQng tqi cic
phong TC-{C, ATLE, DDSX, KH, KT vd Co diQn; DA sip xtip lai lao dQng.vd diAu
chuy6n 81 lao d6ng gifta ciic phdn xudng v6 1, v6 2, vb 3, trang tri 1, trang tri 2, 6ng I vit
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6ng2 c0a COng ty.

Trong btii canh phii r16i mat vdi nhi6u kh6 khan th6ch thric, lSnh dpo COng ty dd

n6 lpc trong viQc tim kitim viQc ldm, chdm 1o doi s5ng, cii thiQn cli€u kiQn ldm viQc cho

ngudi lao dQng. ThUc hiQn tdt cdc ch6, d0 chinh sach c16i v6i ngudi laordQng, kh6ng it6

xhy ratranh ch6p, khi6u nai.

V€ thu nhflp cria ngudi lao.tlQng: tinh d6n h6t nam 2020, Cdng ty d6m b6o mric
binh qudn thu nh4p tr6n 9,5 triQu d6nglngudilthing..

C6c ch6 d0 tiAn luong, ti6n thucyng, BHXH, BHYT, bAo hi6m thdn th€ 24/24,bdi
duong dQc hai ludn dugc .lii t.a dirng thcri harl. lry tri ch6t lugng bfia 6n ca. TO chric
kh6m sric kh6e dinh ki vd phdn lo4i stic kh6e dC b6 tri lpc lucr,ng lao ttQng phu hqrp.

Tii5p tuc tri6n khai circ giiri ph6p tiilt gi6m chi phi trong ho4t dQng SXKD thdng
,.A 4. t

qua viQc ki6rn sorit ch{t che nguy€n nhi6n vat liQu ddu vdo, c6c dinh mric kinh te ky thuflt,
don gi6 ti6n luong. T[ng cuong c6c m{t quin ly, thpc hdnh tirit kiQm trong sin xu6t vd
chi dirng: ki6rn tra ch{t chE viQc thUc hiQn c6c nQi quy, quy ch6 vC quin ly cliQn n[ng,
quAn llf sri dgng m6y m6c, thi6t bi, quin ly lao dQng, v4t tu dO nAng cao hiQu qu6 SXKD.

I{nS dune vd tritin khai c6c tii5n b0 khoa hgc k! thu4t, ti6n ti6n vdo sin xu6t. Ap
dung phdn mOm lflp kC ho4ch vd.ki6m so6t kC ho4ch s6n xudt. Ap dpng c6ng nghQ thdng
tin vdo quin ly nhdn sy. C6c phdn mOm quin ly vflt tu, quin ly c6ng viQc, quin ly nhdn

sg, ti6n luong dugc 6p dqng tqi citc ph6n xudng sin xudt dd mang lai k6t qu6 t6t.

Khuy6n khich dQng viOn nguoi lao tlQng phrit huy s6ng kitin c6i ti6n kY thuflt ndng
cao ndng su6t lao dQng vd ch6t lugng s6n phAm, gi6m thdi gian thi c6ng b tdt chc6c c6ng
dopn. Trong n[m dE c6 hon 160 s6ng ki6n hqp ly h6a s6n xu6t voi giir tri ldm lgi hdng
trdrn triQu d6ng.

. Duy tri thgc hiQn hiQu qud c6c hQ thdng quin ly ch6t lu-o.ng ISO 9001-2015, h9
th6ng quin ly m6i trudng ISO I4OOI-2015 vd h0 thdng An todn stc kh6e nghA nghiQp

ISO 45001:2018 trong ttng linh vyc hopt r10ng.

COng tric thyc hdnh titit kiQm, ch6ng l6ng phf, tiiSt gi6m c6c chi phi ld mQt trong
nhfrng nhiQm vp gi6i ph6p trgng tdm dugc lSnh dao Cdng ty chri trgng thgc hiQn. HDQT
d5 ban hdnh c6c ngh! quytit vC tang cudng titit kigm, sri dqng hiQu qu6 c6c nguiin lpc.
T6ng Gi6m t16c rla thdnh lflp ban OOi mOi vd ti6t kie.m dC thgc hiQn chuong trinh thyc
hdnh tiiit kiQm, chdng l6ng phi trong C6ng ty. Ban OOi mOi thudng xuy6n gi6m s6t tinh
hinh thuc hign cria c6c don vi vd b6o c6o t4i cuQc hgp giao ban hdng tuAn dC kip thdi ch6n
chinh c6ng t6c thqc hdnh tii5t kiQm, ch6ng lSng phf, budc dAu dA mang lai hiQu qui thi6t
thpc.

4. Ke hogch phdt tri€n trong tuong lai/Development plans infuture

Titip tr;c dAy rn4nh hgp t6c vd hQi nh4p qudc t6, ndng cao ndng lgc c4nh tranh,
hu6ng m4nh vC d6ng tdu xu6t khAu, tii5p tqc m0 rQng tim kiiSrn thf trudng il6ng mdi, sria
chfi'a tdu thriy vd gia cdng, ch6 t4o c6c s6n phAm co khi trong vd ngodi nu6c:

+ PhAn d6u tdng gi|tri s6n lugng hdng n6m tdng tu 3% d€n l0%.

+ Ph6n d6u t6ng doanh thu hdng ndm tdng ti 3% den rcyr.

+ PhAn d6u t! su6t lgi nhu4n/v6n chri scv hftu ting dAn hdng n6m vd d4t mtic tr6n
16,60/o ndm.

+ PhAn ilSu nQp ngdn siich tang dAn hdng nim vd ilat mric tr6n l0 tf tt6ng lndm.

+ PhAn d6u thu nhQp binh qudn ctia ngudi lao ilQng tdng dAn hdng ndm, ph6n d6u
mtrc tdnghdng ndrn fi l% d6n 5%.
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+ PhAn d6u mric c6 tric ti l,syo d}n fio/olndm.

Duy tri thgc hiQn hiQu quA cria h0 th5ng quin ly ch6t lugng ISO 9001:-2015; He

th5ng qu6n ly mdi trudng ISO 14001 :2015 vd hQ th6ng quin ly an toin, sric kh6e, ngh6

nghiQp ISO 45001:2018 trong tung linh vgc hopt <10ng cria COng ty. q{c biQt luu y sti

Aqng cOng nghQ hiQn dai, th6n thie; vdi m6i trudng (tudn thri quy <tinh v6 ctr6t ilrai, nudc

thai;khi thai,.. ) Eim b6o vQ sinh cdng nghiep ,A an todn tao eQng trong sin xu6t kinh
doanh. Khuytin khich nghiOn criu, iip dpng c6c c6ng nghQ xft ly m6i trulng ti6n ti0n trong

tit chcSc cdng do4n sin xu6t.
5. Gidi trinh ctta Ban Gidm dAc dA vdi y ki€n ki€m todn (n€u cd)- (Trudng hqp !

kiiin kiAm bdn kh6ng phdi td !, kiAn chtip nhQn todn phdn)/Explanation of the Board of
Management for auditor's opinions (if any) - (In case the auditor's opinions are not

unqualified).

6. Bdo cdo ddnh gid liAn quon dAn ffdch nhi€m vi m6i trudng vd xd h1i cila c6ng

ty/Assessment Report related to environmental and social responsibilities of the Company

a. E5nh gi6 li6n quan diSn c6c chi ti6u m6i trudng (tiOu thp nu6c, ndng luqng, ph6t

thai...y Assessment concerning the environmental indicators (water consumption,

energ, emissions, etc.).

Trong qu6 trinh ho4t dQng, Cdng ty ludn tu6n thti c6c y6u c6u vC ph6p luft, hqp t6c

t6t vdi c6c co quan chric ndng, ntranh it Org khic phpc cdc tdn t4i md c6c b6n hiiu quan

yeu cAu n6n C6ng ty chua .O U6t cri mQt ttritiu n4i nio tt phia CQng <16ng ddn cu xung
quanh cfing nhu khSch hdng.

- Ti6p tqc duy tri t6t hQ th6ng quin lf m6i trudng phu hqp v6i c6c y6u cAu cria ti6u
chuAn ISO 1400 t:Z}tS, hQ th6ng 

-qu6n 
ly an todn, stic kh6e, ngh6 nghiQp ISO

45001 :2018 vd c6c yeu cAu ph6p luat c6 li0n quan tdi ho4t dQng vd khia cpnh m6i trulng
d6ng k€ cria Cdng ty.

- Cam k6t ctia lanh d4o vd sp n6 lpc cria todn the CBCNV vO b6o vQ mdi trudng,
b6o v0 sg phSt tri6n b6n viing cria COng ty lu6n ttugc dii cao.

; Lhp d4t th6m c6c d6ng nO eo diQn, d6ng hO nudc O tirng b0 phfln vd cdc khu vyc
s6n xuSt chung; th6ng k6 sd lugng ti6u thp hdng th6ng tlO c6 ccv s& so s6nh, d6nh gi6, thpc
hiQn c6c biQn ph6p qu6n l;f phu hgp gi6m tr6nh l6ng phi ti6u hao n6ng lu-o. ng, tdi nguy6n.

T[ng cudng quy mO td chric (v0 t6n su6t, s6 lu.qng ngudi tham dp) cho cdc dqt
diSn tAp fng ph6 vdi TNLE, h6a hoan, sg c5 h6a ch6t d0 ndng cao f thric phdng tr6nh rti
ro, k! ndng ring ph6 khi c6 sg cO UAt ngd, y thtic BVMT cho CBCNV.

- C6i t4o hQ th6ng xrl l;f .ruo: th6i sinh ho4t tl€ gi6m thi6u mric dQ 6 nhi6m.

b. D6nh gi6 li6n quan d6n vAn tl6 ngudi lao dQng/Assessment concerning the labor
issues

Thgc hiQn dAy dri c6c cne OO ve tiAn luong, ti0n thu&ng, BHXH, BHYT, BHTN,
BH 24124, b6i duOng hiQn vpt, vd c6c ctr0 OO phric lgi kh6c theo dring quy dinh cfia ph6p

lu4t vd th6a udc lao dQng cria COng ty.
c. E6nh gi6 1i6n quan d6n tr6ch nhiQm cria doanh nghiQp d6i vOi cQng d6ng dia

phuong/Assessment concerning the corporate responsibilityfor the local community

- Ti6p tqc thpc hiQn h5 trg citc hQ gia dinh c6 hodn c6nh kh6 khdn, nguoi gid

kh6ng noi nuong tpa, ring hQ d6ng bdo bi bflo lpt, c6c hQi tt thien, qu! dAn on d6p nghia,
qu! vi nguoi nghdo, qu! khuy6n hoc,....

- Ti6p {rc thqc hi6n h6 trg chinh quyOn dia phuong xd An HOng, phudng Thugng
Ly v6 c6ng t6c an sinh x6 hQi, c6c ho4t dQng bfio vQ rn6i trudng vd dAm b6o duy tri an
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ninh tr6t tU,....
IV. Dinh gi6 cria HQi el6ng quin trivii ho4t tlQng cria C6ng ty (tl6i vrfi c6ng ty

c6 phin)/ Assessments of the Board of Directors on the Compony's operotion (for joint
stock componies)

1. Ddnh gid cila HQi ding qudn tri vi cdc mQt hoqt d\ng cila C6ng ty, trong d6 c6
ddnh gid liAn quan diin trdch nhi€m mdi tradng vd xd h\i/ Assessments of the Board of
Directors on the Company's operation, including the assessment related to
environmental and social responsibilities.

Ndm 2020, trudc nhiing kh6 khdn, th6ch thric trong viQc tim kii5mc6c sin phdm
d6ng rn6i vd sria chtad6 6nh hucrng trgc titip d6n tinh hinh tdi chinh, c6c chi ti6u sin xu6t
kinh doanh vd lgi nhufn cria C6ng ty. Nam bft dugc tinh hinh d6 HOi il6ng qu6n tri cirng
v6i Ban di6u hdnh da kip thdi dua ra nhtng gi6i phrip thrio gd kh5 kh6n, gi6m bort thiet
h4i, d6ng thdi dC 6n dinh tinh hinh s6n xu6t kinh doanh cria C6ng ty.

HQi d6ng quin tri dd thgc hiQn tdt chric ndng gi6m s6t vd dinh hudng ho4t tlOng

s6n xu6t kinh doanh cria Cdng ty, qua c6ng t6c gi6'm s6t HQi d6ng quin trf drlnh gi6 Ban
di6u hdnh dd thUc hiQn t6t dinh hu6ng cta HQi rt6ng qu6n tri vd Eai hQi c6 ddng.

Trong ndm 2020, Hgi d6ng qu6n tri tudn thri dring c6c quy clinh Ph6p luflt trong
hoqt dQng quin tri, phu hqp vdi quy ilinh cria Di6u l€ Cdng ty. Cdc Nghi quyiSt, Quytlt
dlnh cira HEQT ban hdnh d6u dga tr6n sp th6ng nh6t cao cria ciic thdnh vi6n. Ho4t tlQng
cria HDQT dim- b6o y€u cAu vC sO lu-o.ng, ch6t lucyng c6c cuQc ho.p, cfing nhu sti thdnh
vi0n tham dU it6 d5p ring tinh ph6p ly vd hiQu.qu6 cuQc hgp. HQi it6ng qu6n tri dd thpc
hiQn t6t vai trd cta minh, dim b6o tOi Oa quy6n lgi cfia CO <lOng. HQi <l6ng quin tri dd
dinh hudng,gi6m s6t vd d6n d5c.viQc tri0n khai thgc hiQn hodn thdnh c6c chi ti6u md D4i
hQi d6ng cO d6ng ndm2020 d6 dC ra.

Phuong hudng hoqt dQng ndm 202 I :

- Ndng cao vai trd ldnh dso Edng bQ C6ng ty; ThVc hiQn t6t m6i quan hQ c6ng tdc
gita Thuong vu Ding riy, HQi d6ng quin tri vd Ban didu hdnh, b6o d6m vai trd ldnh dao
cria E6ng, chric ndng.qu6n ly, dinh hu6ng kinh doanh cria HOi rl6ng quAn trf, chirc ndng
di6u hdnh cta Ban di6u hdnh, chfc ndng tflp hqp, v{n dQng, gi6o dUc quAn chrin g crta cic
dodn th€ chinh tr! - xd hQi.

. Ti6p tgc qu6n tri€t s6u sic tu tu&ng chi d4o cria E6ng b0 ve l6nh d4o nhiQm vp sin
xu6t kinh doanh, an ninh, qu6c phdng, ldnh d4o c6ng t6c tu tu0ng, cdng t6c quy ho4ch, td
chric ciin bQ, l6nh d4o c6c t6 chric dodn thO chinh tri - x5 hQi vd c6ng tilc xdy dgng Eing.
Ti6p tpc dAy rnpnh viQc thgc hiQn Chi thi s6 O5-CT/TW ngdy 1 510512016 cria BQ Chfnh
tri "Vd dAy rnanh hqc tAp vd ldm theo tu tudng, d4o dric, phong cSch H6 Chi Minh" trong
todn DAng bQ Cdng ty.

- Ndng cao chiit luqng nguin nhdn lryc hiQn c6:Ti6p tpcchi tlaoitdi m6i c6ng t6c
ddo t4o, ddo tpo l4i cho dQi ngfl nguli lao dQng; bO tri, s6p xtip, ludn chuy6n, quy ho4ch
c6n b6, tinh gi6n bQ mriy quin ly dti ndng cao hiQu qu6 hopt rlOng cfia bQ m6y di6u hdnh,
d5c bi6t quan tdm d6n dQi ngfi c6n bQ qu6n l!, cap trung vd dQi ngfr t6 truong sdn xu6t t4i
c6c don vi trong C6ng ty.

- DAy mqnh *ng dryng khoa hqc c6ng nghQ vd W thuqt fiAn fiiin vdo sdn xuiit; fiep
tqc chi dao viQc nghi0n criu d6i m6i quy trinh, c6ng nghQ nhim ndng cao chSt lugng, ti6n
do thi cdng s6n phArn. Khuy6n khich.dQng vi€n nguoi lao dQng ph6t huy s6ng kitin c6i
titin k! thuflt n6ng cao ndng su6t vd ch6t lugng sin phAm.

Duy tri6p dung c6 hiQu qu6 hQ th6ng quin ly ch6t lu-o.ng ISO 9001:2015 vd he
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th6ng qu6n ly m6i trudng ISO 14001:2015 vd hQ th6ng qu6n ly an todn, sric kh6e, ngh6
nghiQp ISO 45001:2018 trong mflt cdc hoat dQng cta COng ty.

- Ndng cao chdt luqng c6ng tdc qudn tri, diiu hdnh sdn xudt: Titip Jqc b6m s6t chi
dpo viQc ndng cao chat tuqng cOng tac lap k6 ho4ch vd ki6m so6t viQc thyc hiQn k6 hoach

sin xu6t. pOi mOi quy trinh c6ng nghg cho phu hqp v6i tinh hinh thUc ti6n cria COng ty,
" -i . , , r \ r

rd sodt, sria d6i c6c dinh mfc k! thu0t cho phtr hqp vd siit thyc t6; img dung c6ng nghQ

th6ng tin vdo c6c ho4t dQng di6u hdnh sin xu6t kinh doanh.

- Phdt dQng phong trdo th+rc hdnh tfr* ki€m chiing ldng ph{:Chi d4o triiSn khai thgc
hiQn titft kiQm chiphi trong todn C6ng ty, cht gi6m nhtrng chi phi kh6ng cAn thitit, trdnh
l6ng phi vdl<iiSm roat .hi phi trong tirng linh vyc ho4t itQng cria C6ng ty. Tru6c mit ctng
v6i Ban Ei6u hdnh xem x6t vd tim biQn phdp ti6t gi6m ngay ti6u hao diqn ndng cria COng

ty.

- Ddy mqnh h.op tdc phdt tri€n:DAy m4nh quan hQ hqp titc voi TQp dodn d6ng tiu
Damen cria Hd Lan. Titip tpc n6ng cao ch6t lugng sAn ph6m d6 quing b6 vi ndng cao
hinh Anh cria C6ng ty. Tdng cudng cdng t6c tuy6n truydn vir, gi6o dpc c6n bQ, c6ng nh6.n

vi6n n6ng gao !, thfc, tr6ch nhiQm.trong lao tl0ng s6n xu6t, ndng cao ndng sudt, chAt

lugng vd ti6n dO thi cdng c6c sdn phAm de git vtng uy tin v6i kh6ch hdng. l

- Diiy msnh thttc hi€n quy ch€ vdn h6a doanh nghiQp: Chi d4o thUc hiQn tdt hcrn

nira quy ch6 v6n h6a doanh nghiQp 116 tao mdi trudng ldm vigc thdn thiQn, nlng dQng, thi
dua ldnh m4nh, dC cao tinh th6n hgp t6c vd chia sC gita c5c thdnh vi6n trong C6ng ty vdi
nht'ng diAu kiQn ldm viQc tOt ntr6t AC ruroi day ttr m6i thanh vi6n ni6m tu hdo, mu6n gin
b6 vi c6ng hitin htit minh AOi vOi COng ty.

2. Ddnh gid cila H\i dins qudn tri vi hoqt dQng cila Ban Gidm dtic cdng
ty/Assessment of Board of Directors on Board of Management s performance

Trong ndm 2020, Ban TOng giSm d6c COng ty dd thWc hiQn t6t cric dinh hudng vd
nghi quy6tcria HQi d6ng qudn tri. Trong b6i c6nh c4lh tranh th! trudng ngdy cdng gay
git, bing nhfing gi6i ph6p linh hoat, Ban TOng girlm d6c Cdng ty ddthgc hiQn hodn thdnh
c6c chi ti6u md Eai hQi d6ng c6 dOng ndm2020 d6 th6ng qua.

3. Cdc kd hoqch, dinh hudng cfia H\i ding qudn tri/Plans and orientations of the
Board of Directors

Bu6c viro n6m 2021 dqi dich COVID-l9 d5 birng ph6t tr6n todn th6 gi6i, dd 6nh
hu0ng sdu rQng d6n nAn kinh t6 ctra th6 gi6i vd ViQt Nam. Ngdnh d6ng tdu n6i chung vd
c6ng ty c6 phAn d5ng tdu S6ng C6m n6i ri6ng cfrng chiu t6c.dQng kh6ng nh6 dtin viQc
thgc liiOn k€ hoach s6n lu-o. ng, doanh thu vd circ chi ti0u s6n xu6t kinh doanh ndm202l.

Tr€n co sO dg b6o thi trudng vd kri ho4ch ddm ph6n vdi c6c dOi tac HQi d6ng qu6n
tri th6ng nfr6t t6 hopch vd dlnh hu6ng hopt dQng ndm2021 nhu sau:

- Gi6 tr! s6n lugng ph6n d6u d4t mric 500 tj' d6ng;

- Gi6 tri doanh thu ph6n ddu dqt 430 ty d6ng;

- Loi nhufln trudc thuti ph6n d6u ilat 17 t!,rt6ng;

- Tli su6t lgi nhu4n tr6n v6n rti0u lQ phdn d6u dat > l,7Yo;

- Mric cO tric ph6n dAu dat > l,7\o.

V. Quin tri cdng ty/Corporote governance
1. HAi ding qudn tri/Board of Directors

a) Thant vi6n vd co c6u cria HQi d6ng quin tril Members and structure of the
Board of Directors: (danh srich thdnh vi6n HQi ddng qu6n tri, t! lQ s& hftu cd phAn c6
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quy6n bi6u quyi5t vd c6c chfng khofn kh6c do c6ng ty ph6t hdnh, n6u rO thdnh vi6n dQc

lap vd cric thdnh vi6n khrlc; sO lugng chric danh thdnh vi6n HQi ddng qudn tr!, chirc danh
qu6n ly do tirng thdnh viOn HQi <t6ng quin tri cria cdng ty nim gifi t4i c6c c6ng ty
kh6c/(The list of members of the Board of Directors, ownership percenltages of voting
shares and other securities issued by the company, the list of independbnt members and
other members; the list of positions that a member of the Board of Directors at the
Company hold at other companies).

1. Ong LC V[n Hii: Chri tich HQi d6ng qu6n tri C6ng ty

- SO cO phAn so htu: khdng

- SO c6 phAn dugc riy quy6n tlpi diQn: 31.632.655 c5 phAn, chitim 5l,04yov6n di6u
le.

2. Ong Edm Quang Trung: Thdnh vi6n HQi d6ng qu6n tr! Cdng ty

- SO cO phAn scr htu: 26.551 c6 phAn, chitim 0,030 v6n diAu l0

56 cO phAn dugc riy quy6n d4i diQn: 24.19L 195 cd phAn, chitim 39,04Yo v6n
rli6u lQ.

3. Ong Nguy6n Thtl Trung: Thinh vi6n HQi d6ng quin tri C6ng ty

- SO cO phAn s0 htu: kh6ng

- SO cO phAn dugc riy quy6n d4i diQn: 4.672.278 c6 phAn, chi6m 7,54yo v6n diAu
l9.

b) C6c ti6u ban thuQc HQi d6ng quan tr!/the committees of the Boord of Directors:
Giet kC c6c ti6u ban thuQc HQi cl6ng quin tri vd thdnh vi6n trong tirng tii5u ban/The list of
the subcommittees of the Board of Directors and list of members of each subcommittee).

- Ban thu ky: thtrc hi0n theo quy dinh cria ph6p luAt hiQn hdnh vd quy dlnh cta
C6ng ty.

c) Ho4t tlQngcria HQi tl6ng qu6n trilAc,tivities of the Boord of Directors: dinh gi6
ho4t tlQng cria HQi ct6ng qu6n tri, nOu cp th6 sd luo. ng c6c cuQc hgp HQi cl6ng qu6n tr!, nQi
dung vd kdt qu6 oia cdc cudc hop/Assessing activities of the Board of Directors and
specfying the number of Board of Directors meetings, their contents and results.

Trong ndm 2020, Hgi d6ng qu6n tri dd t6 chric dA t6 chric 14 cuQc hgp vd 03 lAn

xin y kitin bing vdn b6n trong ndm2020.Tqi chc cuQc hgp ndy, HQi d6ng quAn tri thdng
qua ktit qui hopt ilQng sin xu6t kinh doanh tung quy vi k6 hopch s6n xu6t kinh doanh cria

quf titip theo, c6ng t6c sria chta, nAng c6p co s& h4 tAng, thanh lli tai s6n; C6ng titc titi co
c6u lao dQng, bQ m6y qu6n ly diAu hdnh, quy ho4ch, ludn chuyi5n, ph6 duyQt cric v6n dd

kh6c thuQc thArn quy6n cria HQi tt6ng quin tri.

Ndrn 2020, HOi tl6ng quin tr! dE ban hdnh 17 Nghi quytit v€ c6c m{t ho4t rlQng

thuQc thArn quyen xem xdt vd quytSt dinh cria HQi tl6ng qu6n tri.
d) Hoat tlQng cria thinh vi6n HQi d6ng qu6n tr! tlQc lQpl Activities of the Board of

Directors independent members. Hoat dQng cria c6c ti6u ban trong HQi ct6ng qu6n
trilActivities of the Board of Directors' subcommittees: (r15nh gi6hoqt dQng cria c6c titiu
ban thu6c HQi tl6ng qu6n tri, n6u cu the s6 luqng c6c cuQc hgp cta tirng ti6u ban, nQi
dung vi ki5t qui ct,- cdc cu6c hgp/Assessing activities of the suicommittees of the Boord
of Directors, specifying the number of meetings of each subcommittee, their contents ond
results).

Trong'ridm, thdnh vi6n tlQc l6p kh6ng tli6u hdnh tham dp dAy dti c6c phi6n h-op cria
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HQi d6ng qu6n tri C6ng ty.
ej Oanh siich c6c thdnh vi€n HQi d6ng quin tri c6 chring chi ddo t4o v€ qu6n tri

c6ng ty. Danh s6ch c5c thdnh vi6n HQi d6ng qu6n tri tham gia cdc chucrng trinh vC qu6n

tri c6ng ty trong n5m/the list of members of the Board of Directors possegsing certificates
on corporate gorvenance. The list of members of the Board of Directori participating in
corporate governance training progroms in the year.

C6c thdnh vi€n HQi tl6ng quAn tri i16 tirng tham dU mQt sO frQi th6o vO quin tri
C6ng ty vd c6 kinh nghiQrn quin tr! di6u hdnh trong linh vgc d6ng tdu

2. Ban KiAm sodt/ Uy ban ki6m todn /Board of Supervisors/Audit Committee

a) Thdnh vi6n vi co c6u cria Ban ki6m so6V Uy ban ki6m todn/Members and
structure of the Board o{ Supervisors/ Audit Committee; (danh s6ch thdnh vi6n Ban ki6m
so6t, ty le s& htru c6 phAn c6 quy6n bi6u quy6t vd c6c chfng kho6n kh6c do c6ng ty ph6t

hdnh/The list of members of the Board of Supervisors, ownership percentages of voting
shares and other securities issued by the company).

1. Ba Phan ThiHi6n: Tru&ng Ban ki6m so6t

- SO cO phAn s0 htu: 13.496 cd phAn, chi6m O,02yo vdn cliAu lQ

2.}ngPhirng Vfi Lgi: Thdnh vi€n Ban ki6m so6t

- SO cO phAn scr htu: 913 c6 phAn, chi6m O,0}lyov6n di6u l9

3. Ba Pham Thi Minh ThuAn: Thdnh viOn Ban kitim so6t

- 56 c6 phAn s& hiiu: 0

b) Hopt tl0ng cria Ban kiOur so6t I lJy ban ki6m tohnl Activities of the Board of
Supervisors/ Audit, Committee.' (d6nh gi6 ho4t dQng ctia Ban ki6m so6t/ Oy ban ki6m
to5n, n6u cp thi5 s5 lugng c6c cuQc hgp cria Ban ki6m so6t/ Uy ban kitim to6n, nQi dung
vd ktit qu6 cta cdc cuQc hgp/Asses sing octivities of the Board of Supervisors/ Audit
Committee, specifying the number of Board of Supervisors'/ Audit Committee's meetings,
their contents and results).

Ban ki6m soSt thgc hiQn chric ndng nhiQm vu th6ng qua c6c quy6t nghi cria c6c
phiOn hgp Ban ki6m soSt; tham dg c6c phi6n hqp vd pfrOi trgrp ho4t dQng cria Ban ki6m
so6t vdi HQi cl6ng quin tri, Ban di0u hdnh trong viQc gi6m sht citc linhvgc ho4t dQng s"6n

xu6t kinh doanh; gi6m s6t viQc thuc hiQn c6c ngh! qryi5t cta D4i hQi el6ng c6 d6rg; thAm
dinh b6o ciio tdi chinh cria COng ty vd b5o c5o tii chinh h-o. p nhdt Tdng C6ng ty.

Trong ndm, Ban ki6rn so6t d[ hgp 04 phi6n c6 quytit nghi, tham dU tAt ch circphiOn
hgp cria HOi il6ng qu6n tri, tham eia !,kitin v6 viQc thgc hien k6 ho4ch san xu6t kinh
doanh, giim s6t viQc thpc hiQn c6c quy dinh cta Cdng ty.

3. Cdc giao dich, thit lao vd cdc khodn lqi ich cila H|i d6ng qudn tr!, Ban gidm
d6c vd Ban kiAm sodt/ Uy ban ki€m todn/Transactions, remunerations and benefits of the
Board of Directors, Board of Management and Board of Supervisors/ Audit Committee

a) Luong, thu&ng, thir lao, c6c kho6n lgi ich/Salary, rewards, remuneration and
benefits; (Luong, thudng, thir lao, c6ckhoin lgi ich khSc vd chi phi cho tirng thdnh vi6n
HQi d6ng quAn tri, thdnh vi6n Ban ki6m so6tllJybanki0m todn, Gi6m d6c ho4c T6ng
Gi6rn d6c vd circ cdn bQ qu6n l)i. Gi6 tri citc khoin thir lao, lqi ich vd chi phi ndy phdi
dugc c6ng b6 chi titit cho tirng nguoi, ghi rO sd ti6n cp th6. C6c kho6n lqi ich phi vflt ch6t
hodc c6c khoin lgi fch chua th0/kh6ng thti lugng hori bing tiAn cAn dugc liet ke vd gi6i
trinh dAy d:"u/ Salary, rewards, remuneration and other benefits and expenses for each
member of the Board of Directors, the Board of Supervisors/ Audit Committee, Director
and General Director and managers. Values of such remuneration, benefits and expenses
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shall be disclosed in details for each person. Nonmaterial benefits which have not
been/cannot be quantified by cash shall be listed and explained).

f-uong, thu&ng, thtr lao, cdc khoin lgi ich cria HQi d6ng qu6n tri, Ban gi6m d6c vd
Ban kitim soSt thyc hiQn theo Nghi quytit DHDCD vd quy dinh cria Cdngty.

+ Thdnh vi6n HQi c16ng quAn tri chuy6n trdch: hu0ng luong theo quy dinh cria
COng ty vd quy dinh cta ph6p lu4t hiQn hdnh.

. -t+ T6ng gi6m d6c: hu&ng luong theo quy dinh cria C6ng ty vd quy dinh cria phSp

luat hien hdnh.

+ Thdnh viOn HQi tl6ng quin tri khdng chuydn trirch hu&ng mric thir lao 2,5 triQu
d6ng/th6ng, tuong duong 30 triQu ddng/nIm theo nghi quyiSt DHECE.

+ Ban ki€m so6t kh6ng chuyCn tr6ch hu&ng mric thir lao 1,8 triQu d6ng/th6ng,
tucrng duong 21,6 triQuddng/n6rn theo nghi quy6t DHDCD.

b) Giao dich cd phitiu cta ngudi nQi bQ/Share transactions by internal
shareholders; (Th6ng tin v6 c6c giao dich c6 phi6u ci,a circ thdnh vi6n HQi ding qu6n tri,
thdnh vi6n Ban ki6m so6t/ Uy ban ki€m to6n, Gi6m d6c (T6ng Gi6m d6c), Kti to6n
tru0ng, cdc chnbQ quAn l1f, Thu ky c6ng ty, c6 d6ng ldn vd nhtrng ngudi li6n quan t6i c6c
d6i tugng n6i tr€n/Information about share transactions of members of Board of
Directors, members of the Board of Supervisors/ Audit Committee, Director (General
Director), Chief Accountant, the company's managers, secretories, major shareholders
and their ffiliated persons).

Trong ndm 2020, c6 d6ng nQi b0, cO d6ng l6n vd ngudi c6 li6n quan khdng c6
giao dich c6 ph6n cria COng ty.

c) H-op d6ng ho{c giao dich vdi nguoi n6i bQ/ Contracts or transactions with
internal shareholders; Thdng tin vC hcyp ddng, hoflc giao dich da dugc ky k6t hoic d5
dugc thr,rc hi6n trong n[m vdi cdng ty, c6c cdng ty con, c6c cdng ty md c6ng ty n[m
quy6n kir5rn soiit cfia thdnh vi0n HQi il6ng quin trf, thdnh vi6n Ban ki6m so6t/ Uy ban
kii5rn to6n, Gi6m t16c (T6ng Gi6m d6c), c6c c5n bQ quin ly vd nhfing ngudi li€n quan tdi
c6c it6i tu-o. ng noi tr€nllnformation about the contracts, or transactions signed or
executed in the year by the members of the Board of Directors, Board of Supervisors/
Audit Committee, Director (Generol Director), managers and ffiliated persons with the
Company, subsidiaries, and other companies in which the Company holds the control
right.: kh6ng c6 giao dich.

d) ESnh gi6 viQc thpc hi0n c6c quy rlinh vO qu6n trf c6ng ty/Assessing the
Implementation of regulations on corporate governance.' (NOu 16 nhirng nQi dung chua
thgc hiQn ducvc theo quy dinh phrip lupt vd qu6n tri c6ng ty. Nguy6n nh6n, gi6i phSp vd ki5

ho4ch khic phUc/k6 hopch tdng cudng hiqu qu6 trong ho4t tlQng qu6n tri c6ng
tylSpecifying the contents which have not been implemented in accordance with the laws
on corporate governonce, specifying reasons and solutions to improve the fficiency of
c o rp or ate gov e r nanc e).

C6ng ty c6 phAn d6ng tdu S6ng C6m b6o c6o theo quy dlnh t4i th6ng tu s6
96120201TT-BTC ngiry 1611112020 vd theo quy dinh cria Ph6p lu4t hiQn hdnh.

VI.B{o c6o tii chinh/ Fintnciol statements

t. f tien ki€m todn/Auditor's opinions

Kh6ng c6 y kitin ngo4i trtr

2. Bdo'cdo titi chinh dtrqc ki€m todn/Audited financial statements (86o c6o tdi
chinh n[m d5 dugc ki6m to6n bao g6m: Bing c6n d6i [ti toar; 86o c6o ktit qui hopt dQng
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kinh doanh; 86o c6o luu chuyCn ti6n tq; Bin thuytit minh 86o c6o tdi chinh theo quy dlnh
ph.6p luat vC tC toiin vd ki6m to6n. Truong hqp theo.quy ttinh phrlp luflt vO ki5 to6n vd
lie," to6n, cdng ty ph6i lap 86o c6o tdi cfrintr hqp nh6t ho{c B6o c6o tdi chinh t6ng h-op

thi B6o c6o tdi chinh trinh bdy trong 86o c6o thudng ni6n ld 86o c6o tdi bhinh. nOrn nnlJ

ho{c 86o c6o tdi chinh t6ng hqp tl6ng thcri n6u dia chi c6ng b5, cung/c6p b6o c6o tdi

chinh cria c6ng ty mgl Audited annual financial statements include: Balance sheet;

Income statement; Cash Jlow statement; Financial Statements Explaination. In cose the

company has to prepare consolidated or genersl Financial Statements in accordance
with the law on accounting and audit, the Financiol Statements presented in the Annual
Reports shall be the consolidated Financial Statements; and clearly state the addresses

where the financial statements of the parent company to be published and provided).
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