BAO CAO THUONG NIEN
(Ban hanh kem theo Thong tw s6 96/2020/TT-BTC cua Bé Tai chinh)

BAO CAO THUONG NIEN ‘
CONG TY CO PHAN BIA HA NOI - HAI PHONG

Nam bao cao: 2020

I. Thong tin chung
1. Thong tin khai quat
- Tén giao dich: Cong ty c6 phan Bia Ha Noi - Hai Phong
- Gidy ching nhan dang ky doanh nghiép s6: Ma sb doanh nghiép: 0200153370
Pang ky lan dau ngay: 20 thang 09 nam 2004
Dang ky thay doi lan thir 4: ngay 07 thang 08 nam 2013
Noi dang ky kinh doanh: So Ké hoach va Dau tu thanh ph6 Hai Phong
- Vn diéu 1¢: 91.792.900.000 VND
- Vbn dau tu cua chu s¢ hitu: 91.792.900.000 VND
- Dia chi: $6 16 duong Lach Tray, P. Lach Tray, Q. Ngo Quyén, TP Hai Phong
- S6 dién thoai: 0225 3847 004/ 3 640 681
- S6 fax: 0225 3845 157
- Website: www.haiphongbeer.com.vn
- Ma c6 phiéu: BHP
e  Qud trinh hinh thanh va phit trién

Cong ty ¢d phan bia Ha Noi - Hai Phong tién than la xi nghiép Nudc da Viét Hoa
duoc thanh lap ngay 15 thang 6 nam 1960 theo quyét dinh s6 150/QDUB cua UBHC
thanh phé Hai Phong theo hinh thirc Cong ty hop doanh.

Nam 1978 Xi nghiép Nude da Viét Hoa duoc doi tén thanh Xi nghiép Nude ngot
Hai Phong.

Nam 1990 Xi nghi¢p Nudc ngot Hai Phong duoc dbi tén thanh Nha méy Bia -
Nude ngot Hai Phong.

Nam 1993 UBND thanh phé Hai Phong da quyét dinh doi tén Nha may Bia -
Nude ngot Hai Phong thanh Nha may bia Hai Phong (Quyét dinh s6 81/QD - TCCQ
ngay 14/01/1993).

~ Nam 1995 thue hién chu truong vé do6i m&i doanh nghiép nha nude, UBND thanh

pho da c6 quyét dinh doi tén nha may bia Hai Phong thanh Cong ty Bia Hai Phong
(Quyét dinh s6 1655 QD/DMDN ngay 4/10/1995).

Ngay 23/09/2004 UBND Thanh Phd Hai Phong ra quyét dinh s6 2519/QbUB

chuyén doi Cong ty bia Hai Phong la doanh nghi¢p Nha nudc thanh Cong ty ¢o phan bia
Hai Phong. Cong ty c¢6 phan bia Hai Phong dugc thanh 1ap véi so von diéu 1¢ la




25.500.200.000 VND, véi ty 1¢ vén cua c6 dong nha nudc la 65%, von cua cd dong
trong doanh nghiép 1a 29,5%. von ciia cac ¢6 dong ngoai doanh nghiép 1a 5,5%.

Dén thang 10 nam 2005, dugc sy dong y cua UBND Thanh Phd Hai Phong vé
viéc chuyén nhuong phan von nha nude tai Cong ty cd phan bia Hai Phong cho Tong
Cong ty Bia - Rugu - Nudc giai khat Ha Noéi (theo thong bao s6 4510/UBND - KHTH,
ngay 24/8/2005) va Quyét dinh caa Hoi dong Quan tri Tong Cong ty Bia - Rugu - Nudce
giai khat Ha Noi vé viéc chuyén nhuong phan vén nha nudc tai Cong ty co phan bia Hai
Phong (s6 45/QD - TCKT ngay 06/09/2005), Cong ty ¢b phan bia Hai Phong da tr&
thanh thanh vién cta Tong Cong ty Bia - Ruou - Nude giai khat Ha Noi véi hinh thae
Cong ty me, cong ty con.

Theo Nghi quyét Pai hoi dong cb dong bat thuong ctia Cong ty ¢ phan Bia Hai
Phong hop ngay 23/10/2005: Cong ty ¢ phan bia Hai Phong duge dbi tén thanh Cong
ty co phan Bia Ha Noi - Hai Phong, v6i s6 von diéu 1é 1a 25.500.200.000 VND, trong do
ty I¢ von cua cd dong nha nude do Téng Cong ty Bia - Ruou - Nude giai khat Ha Noi

nam gitr 14 65%. von cta cac cb dong trong doanh nghiép 1a 29,5%, vdn cua cac cb
dong ngoai doanh nghlcp la 5,5%.

Nghi quyét sb 01/NQ/DHDCD-HNHP/2007 ngay 11/02/2007 vé viée tang von
diéu 1¢ tir 25.500.200.000 ddng 1én 51.000.400.000 dong.

Quyét dinh s6 54B/2009/QD-DHDCD ngay 21/04/2009 vé viée thay doi von diéu
[¢ tir 51.000.400.000 dong 1én 91.792.900.000 dong.
o Ngay ding ky giao dich dau tién trén thi truong UPCOM: ngay 21/01/2013;
2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh:
+ San xuat nudc udbng b con va khong con: bia céac loai, rugu, nude ngot;
+ Nha hang, quan an, hang an udng;
- Dia ban kinh doanh:
+ Céc quén, huyén thuoc Thanh Phd Hai Phong;

+ Mot s6 huyén, thi tran, thi xa thuoc tinh Hai Duong, Thai Binh, Bic Ninh, Bic
Giang. Thai Nguyén, Lang Son va cac tinh khac.

3. Thong tin vé mé hinh quan tri, to chirc kinh doanh va bé may quan Iy
- M6 hinh quan tri: Quan tri theo phuong thirc truc tuyén

- Co cau by may quan ly.
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Hién nay co cdu bd may quan ly ctia Cong ty Co phan Bia Ha Noi - Hai Phong gom:

—/ Pai hoi dong cb dong.

Dai hoi dong ¢b dong la co quan co tham quyen cao nhat cua Cong ty Co phan Bia
Ha Noi - Hai Phong. Dai hoi dong co dong c6 quyén va nhiém vu thong qua dinh hudng
phat trién, quyét dinh cac phuong an, nhiém vu san xuat kinh doanh; quyét dinh stra doi,
b6 sung von didu 1¢ cua cong ty; bau, mién nhiém, bai nhi¢m thanh vién Hoi dong quan
tri, Ban kiém soat; quyet dinh td chirc lai, giai thé Cong ty va cac quyén, nhiém vu khéc
theo quy dinh ctia Diéu 1é Cong ty.

—/ Hoi dong quan tri.

Hoi dong quan tri 1a td chie quan 1y cao nhét ciia Cong ty C6 phan Bia Ha Noi -
Hai Phong do DPHPCPD béu ra gdm 01 (mot) Chu tich Hoi dong quan tri va 04 (bdn)
thanh vién voi nhiém ky la 5 (ndm) nam. Thanh vién Hoi dong quan tri co thé dugc bau
lai voi s6 nhiém ky khong han ché. Hoi dong quan tri nhan danh Cong ty quyet dinh
moi van dc lién quan dén muc dich va quyén lgi cua Cong ty, trir nhitng van dé thudc
tham quyen cua DHDCD. HDQT c¢6 trach nhiém giam sat moi hoat dong cua Gidm dbc
va nhiing can bo quan ly khac trong cong ty. Quyén va nghia vu ctia Hoi dong quan tri
do Phap luat, Diéu 1é Cong ty va Nghi quyét PHPCD quy dinh.

—/ Ban kiém soat.

Ban kiém soat cua Cong ty C6 phan Bia Ha Noi - Hai Phong bao gom 04 (bén)
thanh vién do Dai hoi dong c6 dong bau ra. Nhiém ky cua Ban kiém soat la 05 (nam)
nam; thanh vién cia Ban ki€ém soat co6 thé dugc bau lai vdi s6 nhiém ky khong han ché.

J

020¢
NG
) PH
B\f
A

pid

S ——
'HO |




Ban kiém soat c6 nhiém vu kiém tra tinh hop ly, hop phép, tinh trung thyc va mirc do
can trong trong quan ly, diéu hanh hoat dong kinh doanh, trong to chirc cong tac ké
toan. thong ké va lap BCTC nham dam bao loi ich hop phap ciia cac ¢o dong. Ban kiém
soat hoat dong doc lap véi HDQT va Ban Giam doc.

-7 Ban Giam doc.

Ban Giam ddc cta cong ty bao gom 02 (hai) nguoi: 01 Giam ddc va 01 Pho Giam

doc. Giam doc diéu hanh, quyét dinh cac van dé lién quan dén hoat dong san xuét kinh
doanh cua Cong ty, chiu trach nhiém truge Hoi dong quan tri vé viéc thuc hién céac
quwen va nghia vu dugc giao. Pho Giam doc gitip viéc Giam ddc trong timg linh vuc cu
thé va chiu trach nhiém trudc Giam dbc vé cac noi dung cong viéc dugce phan cong, chu
dong giai quyét nhitng cong viée dugc Giam dc uy quyén theo quy dinh cua Phép luat
va Diéu Ié Cong ty.
% Phong Tong hop: Dam nhan va chiu trach nhi¢m trude Cong ty vé cac mat cong
tac: ké hoach, vat tu, td chtrc nhéan su, lao dong tién luong, khen thudng ky luat, hanh
chinh, bao vé va Thu ky Hoi dong quan tri. X4y dung ké hoach va td chuc thuc hién céac
cong viée thude chire nang, nhiém vu ctia phong trén cac linh vuce: to chirc b6 may, quy
hoach can bo, d1e do, chinh sach cho nguoi lao dong, dao tao, tuyen dung; DM lao
dong. don gia tién luong, ké hoach san xuat va diéu hanh san xuat, cung ung vat tu,
cong tac hanh chinh, van thu luu trit, quan ly xe 6 t6 con, v€ sinh méi truong, ngoai
canh; cong tac bao vé 2 nha may, an ninh, qudc phong, phong chéng chay nd, phong
chong bao lut. Tong hop bao cao tinh hinh thuc hién cac mat cong tac theo quy dinh va
yeu cau quan tri cia Cong ty.

% Phong Thi trwong: Chiu trach nhiém vé cdng tac tidu thu san phim, bao gém
nhitng nhiém vu chinh: Lap va trién khai thuc hién ké hoach tiéu thu va cong tac thi
truong, chinh sach va phuong thirc ban hang, hop dong tiéu thy, thong tin quang cao, to
chire cac su kién vé quang ba san pham va xtc tién ban hang, phat trién thi truong. Theo
doi va quan ly tai san, thiét bi. cong cu, dung cu ban hang, Két hop véi phong Ké todn
tai chinh vé dinh gia ban san pham theo doi don doc thu hdi cong no; ban hang thu tién
ban hang, quan 1y héa don, viét hoa don va ndp vé thi quy - phong K& toan hang ngay.

< Phong ky thuit - KCS: Xay dung, tiép nhan, chuyen giao va quan ly cac quy
trinh van hanh, bao dudng thiét bi, cong nghé san xuat, dinh mue kinh t€ ky thuét, ky
thuat an toan va v¢ sinh an toan thuc pham Nghién ctru phat trién san pham mai, cai
tién ky thuat, ap dung cong ngh¢ tién tién trong san XUdt. Xay dung cac yéu cau, tiéu
chuan chat luong san pham, vat tu nguyén licu. Kiém tra chat luong san pham hang hoa
dau ra, chat luong vat tu, nguyén li¢u dau vao. Quan ly hd so Iy lich hé théng ‘may moc
thiét bi: xay dung va theo doi ké hoach duy tu, bao dudng may moc thiét bi. Két hop voi
cac bd phan lién quan td chuc dao tao, thi nang bac ky thuat cho cong nhan. Trién khai
thuc hién Hé thong quan ly chit lugng theo tiéu chuidn ISO 9001: 2015, hé théng quan
ly vé sinh an toan thue pham ISO 22000 va hé théng quan ly méi truong 14001. Chiu
trach nhiém vé cong tac diu tu, xay dung co ban va cong tac moi truong.

»  Phong Tai chinh - K¢ toan: Dam nhan va chiu trach nhiém trude Cong ty vé linh
vue tai chinh ké toan. Xay dung va to chire thue hién ké hoach tai chinh hang nam.
Thuc hién cong tac hach toan ké toan, 1ap bdo céo tai chinh theo quy dinh va céac bao
¢cao quan tri theo yéu cu ctiia Cong ty. Thu tién ban hang, quan ly quy. Chiu trach
nhiém huéng dan, kleln tra viéc lap hoa don, chung tir ban du cho c¢ong tac hach todn
ké toan: hudng dan, tong hop bio cao thong ké; Quan ly cac kho vat tu, nguyén liéu,
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thanh pham, bao bi, chai két, cong cu, dung cu phuc vu san xuét, ban hang. Thuc hién
cong tac nhap. xuét vat tu, nguyén liéu, thanh pham theo doi, ddi chiéu, lap cac bang
ké ban hang, bao cdo nhap xudt ton hang ngay, tuan, thang guri cac phong Nghiép vu cua
cong ty va Tong cong ty theo quy dinh.

%  Phan xwéng San xuat va Cong nghé: C6 nhiém vy san xudt san pham bia hoi,
bia chai cac loai tai nha may Bia Quan Trir (85 Lé Duén). Thuc hién cac cong doan san
xudt bia theo dung quy trinh cdng nghé, nau, loc trong bia, dong chai nhép kho thanh
pham va giao bia hoi céac loai cho B6i kho xuét ban. Thuc hién viéc ghi chép, luu trit va
bao cao so liéu san xuét hang ngay, tuan, thang cho cic bd phan quan ly cia Cong ty va
Tong cong ty theo quy dinh.

<+ Phan xuéng Dong lyc va phu tro: C6 nhiém vu cung cap lanh, dién, hoi, khi
nén. nude sach, nude cong nghé phuc vu san xuat cac san pham bia hoi, bia chai; dién,
nudce cho sinh hoat va cong tac quan ly cua Cong ty. Chiét rot bia tuoi, bia hoi céac loai
nhdp kho dé xuat ban cho khach hang va chiét rot bia hoi tai 16 Lach Tray. Stra chua,
bao dudng cac may moc, thiét bi toan nha may, dam bao dap ung yéu cau clia san Xuat.
Chiu trach nhiém van hanh hé thdng nudc cap cong nghé, tram xir Iy nudc thai va kiém
soat hang ngay cac chi tiéu nude theo quy trinh. Thure hién viéc ghi chép, luu trir va bao
c4o so liéu, tinh hinh may moc, thiét bi, cic chi tiéu nudc thai hang ngay, tuan, thang
cho cac bd phan quan ly cua Cong ty theo quy dinh.

- Cac cong ty con, cong ty lién két: Cong ty c6 phan Habeco - Hai Phong.
+ Tru So: Thi Tran Truong Son, Huyén An Lio, Thanh phd Hai Phong.
+ Tel: 0225 3 667 163 -Fax: 0225 3 667 189
+ Linh vuc san xuat kinh doanh chinh: San xuét Bia, do uéng khong con. ...

+ Voén diéu 1é thuc gop: 22.5 ty dong, ty 1é s hiru 14,06% tai Cong ty Habeco - Hai
Phong.

4. Pinh hwong phat trién

- Cac muc tiéu chi yéu ciia Cong ty. Khong ngung dbi méi cong nghé, thiét bi,
mo rong san xudt, da dang hoa san pham véi cac mat hang: bia hoi, bia tuoi, bia chai,
bia lon. bia dic biét, nuée tinh khiét,... nhdm théa man nhu cau ciia nguoi tiéu ding véi
cac san pham c6 chat lugng cao, dam bao v¢ sinh an toan thuc pham, gid ca canh tranh,
dich vu tét nhat. Tao du viéc lam, 6n dinh thu nhép, cai thién va nang cao doi séng cho
can bd cong nhan vién. Pong gép ngay cang cao cho ngan sach Nha nudc, gop phan
quan trong vao qua trinh cong nghiép hoa, hién dai dai hoa cua thanh pho Hai Phong.
Pam bao Cong ty tang truéng bén virng, phu hop voi quy hoach phat trién cia Thanh
phé Hai Phong va quy hoach phat trién nganh Bia - Rugu - NGK Viét Nam va tam nhin
2025 cua Bo Cong Thuong.

- Chién luoc phat trién trung va dai han: Néang san luong san pham san xuét va tiéu
thu Ién 75 trigu lit bia/nam phuc vu nhu cau tiéu dung cua nhan dan thanh phé Hai
Phong. cac tinh 1an ¢dn va xuat khau.

- Cace muc tiéu dbi voi méi truong, xa hoi va cong dong ctia Cong ty: Dam bdo san
xuét an toan cho cong dong dan cu va moéi truong. Tao thém cong dn viéc lam cho xa
hoi trén co 0 mo rong san xudt, phat trién thi truong (tuyén dung thém lao dong duoc
dao tao phuc vu san xuét; tao thém viéc lam cho nguoi dan thong qua mang ludi tiéu thu
san pham trén cac kénh phan phdi san pham ctia Cong ty).




5. Cac rii ro: (Néu cac rii ro co thé anh huong dén hoat dong sén xuit kinh doanh
hodc dbi vdi viée thuc hién cac muc tiéu ctia Cong ty).

- Nam 2020 va mdt vai nam toi kinh té toan cau va kinh té Viét Nam van chiu anh
huong cua hau khung hoang dich Covid-19; nhiéu doanh nghiép trong nudc rat kho
khén, lam phat tang dan dén viéc Chinh phu va ngudi tiéu dung that chat chi tiéu anh
huong lon dcn muc tiéu mo rong va phat trién san xuat cua Cong ty. Nhirng ndm t6i1 hoi
nhép kinh té qubc té, nhiéu kho khan va thach thue,

Nén kinh té, chinh tri thé gioi co nhiéu bién dong lam cho ty gia dong USD, dong
EURO. dong Nhén dan té khong 6n dinh, gia dién, nude, duong kinh, gao té, nhua, gia
van tai,... tiép tuc bién dong ting anh hudng dén hiéu qua SXKD.

- Riii ro vé ludt phdp:
- Rui ro vé co ché chinh sach

Céc chinh sach quan ly cia Nha nudc dp dung véi méat hang do uong ¢ con noi
chung va Bia noi riéng c6 nhiéu thay dbi, dic biét la chinh sach thué TTPB. Thué
TTDB hién tai la 65%, day la thach thirc khong nho d6i voi tinh hinh san xuét kinh
doanh cua Cong ty. Ngoai ra Nghi dinh 100/2019/ND-CP ¢6 hiéu luc tir ngay 01 thang
01 nam 2020 cting anh huong dén nganh san xuat kinh doanh bia rugu.

- Riii ro vé dich bénh

Su bung phat cua dai dich Virus Corona 2019 (“Covid-19”) tir thang 3 ndam 2020 tai
Viét Nam cung v6i cdc bién phap kiém dich va céch ly do Chinh phu Viét Nam ban
hanh da anh huéng tiéu cuc dén hoat dong san xuat va kinh doanh ctia Cong ty. Ban
Giam doc Cong ty da diéu chinh chién luoc kinh doanh va ap dung cdc bién phap kiém
soat chi phi dé giam thiéu tac dong tai chinh cta cac sy kién nay. Mac du Viét Nam da
cho phép tat ca cac linh vuc kinh doanh dugc mé ctra hoat dong tr¢ lai, nhung hoat
dong du lich qudc té van tam thoi bi dong cira. Ban Gidm dbc Cong ty van tiép tuc theo
dai tinh hinh dai dich Covid-19 dé dua ra cac giai phap kinh doanh phu hgp.

- Rui ro dac tha:

Rui ro vé thué sudt nganh bia: Bia la san pham chju thé tiéu thu dic biét cua Nha
nude. Do dac thu nhu vady nén cac Cong ty san xudt bia chiu anh hudng l6n trong su
thay doi chinh sach thué cua Nha nuéc va Nghi dinh 100 cua Chinh phu phén nao anh
huong dén muc tiéu md rong va phat trién san xudt ciing nhu chi tiéu lgi nhuan cia
doanh nghiép.

- Rui ro vé thi truong:

Bia la san pham d6 udng ma san luong tiéu thu phu thude nhiéu vao thu nhap cua
nguoi dan ctng nhu sy phat trién ctia nén kinh té. Su khiing hoang cua nén kinh té toan
cau va su giam sut cia toc do tang truéng kinh té da anh hudng rat 1én san luong ticu
thu bia do nguoi dan phai that chat chi tiéu. Bén canh do, cung vdi su phat trién cua cac
cong ty ¢ cdc tinh lan can va san xuat cting dong san pham bia vdi su dau tu 1on vé day
chuyén cong nghé cling nhu cong tac quang ba san pham cung véi so lugng, ching loai
bia ngoal nhdp vao Viét Nam ngay cang tang khién Cong ty phai nd luc ning cao chat
luong gilt virng thi phan trong thanh phd Hai Phong va mé rong hoat dong kinh doanh
sang cac dia ban khac lam cho chi phi quang cao, chi phi ban hang tang cao, anh huong
dén hiéu qua SXKD ctia Cong ty.




II. Tinh hinh hoat dong trong nam

1. Tinh hinh hoat dong sin xuit kinh doanh:

TH 2019 Nim 2020 TV 16 %
Chi tiéu VT | - o
KH | TH2020 | TH/CKY | TEH/KH
W ®m | | @ | e | e | 6=
1. Sin lugng san pham SX | Trigulit | 37,330 | 29297 | 33.283 89.1 113,6
|-Biakoi cisloatz | 4712|2565 | 27,980 86,6>k4—1ﬁ1]
Biachai9o9+ HPbeer | - | 21965| 2222|  3319| 15L1| 1494
Biachai HaNei4soml | - | | o700| 1ro26| 1468
Bia lon T 023 o0as0|  ole1| 588 107
Bia hoi HN =1 0147 0600 0398 2698 66
2. San hrong san pham TT | Tricu It | 35,709 | 29297 | 33,103 92,7 113 |
_Biahoichcloaic | - 33337| 25625 28295 84.8 110.4
_Biachai999+ HPbeer | - oo | 222 338 | 1484 1498
Biachai HiN0i-450ml | - | | 0700| T 146.6
Bia lon : 0.170 | 0,150 |  0.117 69,7 79.2
BahoiON || 0129|0600 0335 258 55.8
3 Tongdoanhthu | Tydéng | 3234| 2698| 3158] 977 117
Irdo: Doanh thu SXCN | - | 2796| 2404| 2719 97 13
4 Doanh thu thudn | - | 2127| 1760| 2066| 97 117
5. Thué phai nop N.séch : 1477 1| 1448 98| 130
| 6.Thué da nop N.séch 137, m 1392] 15| 1254
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7 KnduhaoTSCBD | - | 249] 24| 245|986 102
S Loinhansatué | - | 4338| 1460| 2672  6L5| 183
9 Laodong | Newoi | 284 264 4| 93 100
(0Thunhipbichquin | Trdmk | 9| 68| 8| 89 118
11Ty 16 da tré ¢ te nm % 35 15 25| 714 166
12, Vén didu 16 T Trydong | on792 | orm2| 91792 100 100
13, Nguon vén chit sohiru | Ty déng | 156912 | 156912 | 155653 994 99,4J

* S licu trén da dwoc kiem todn doc lap dén ngay 31/12/2020
2. Danh gia tinh hinh tai chinh:

Nim 2020 tiép tuc la nam hét ste kho khan dbi vai cac doanh nghiép SXKD trong
nude va Cong ty co phan Bia Ha Noi - Hai Phong cling khong ngoai I¢. Cong ty da to
chtre thuc hién nhiing giai phap v¢ khai thac ngudn von, vé thi truong, cong nghé san
xut, triet dé tiét kiém, ap dung chinh sach gid linh hoat, hop ly, tang cuong cong tac
cham soc khach hang, nang cao chét lugng dich vu. Cu thé:

-Tong san lugng san xuét dat 33,283 triéu lit, bang 89 % so vGi cung ky nam trude
va bing 113% so v6i ké hoach ndm 2020 (trong d6 bia hoi vugt 9.1 % ké hoach, bia chai
Hai Phong vuot ké hoach 49.4 %). Nam 2020 cong ty gia cong san pham bia chai Ha
Noi cho Tong Cong ty 1 tri¢u lit

- Téng Doanh thu dat 315.8 ty ddng, bang 97 % so voi cung ky va dat 117 % so VOl

ké hoach.

- Loi nhuan sau thué dat 2.672 ty ddng, bang 61.5 % so vai cung ky va bang 183 %
so voi ké hoach.

- Téng tai san/Ngudn von tai thoi diém 31/12/2020 1a 218,7 ty dong. giam 19.7 ty
dong tuong mg vai ty 1¢ giam 8.2 % so véi dau nam. Von luu dong rong cua Cong ty
am 14,3 ty dong. Cong ty dang mét cin doi vé tai san - ngudn von do st dung nhiéu
nguén von ngén han dé tai tro cho tai san dai han.,

- Thu nhap binh quén cta nguoi lao dong giam 1% so voi nam 2019 .

- Thué da nop 139 ty, Cong ty dé thuc hi¢n tdt nghia vu nop ngan sach Nha nudce
theo dung luat dinh.

- Nhom chi s6 tai chinh vé kha nang sinh 101 cia Cong ty ¢ muc thép:

, ] Taithoidiém | Tai thoi diém |
Sl il ey 31/12/2020 31/12/2019
|| Vén luu dong rong (14.319.207.039) | (28.338.280.168)
2 | Nhom chi sb vé kha nang sinh 1oi: | ]
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U o Tai ai thoi diém | i‘ai thoi diém
S Lhit 31/12/2020 31/12/2019
| Kha nang sinh 100 trén von chii so| | ,,_,,0_,, I —:

" | hitu (ROE): 1,72% 2,77%
| Kha nang sinh loi trén tai san| . T |
_ 770 20
ROA): 1,22% 1,82%
F 3| Nhom chi sb kha néng thanh toéan: | o
) He’so kha nang thanh todn tong 3.47 .92
qudt:
_ | H¢ 56 kha nang thanh todn no dén 0.72 0.56
han:
i Hé 56 kha nc‘mg}?%nh todn nhanh: - 763{)‘717 0
4 E;uso no phal tra trén von chu so | 0.41 0.52

Céc hé so kha nang thanh toan da duot cai thién so vi nam 2019 tuy nhién van ¢

muc thap
- H¢ so no phai tra trén von chi so hitu dat 0.41 lan (mire dam bao theo quy dinh).

- Heé s bao toan von dam bao theo quy dinh.

3. T6 chirc va nhan su

- Danh sach Ban diéu hanh: (c6 bzeu dinh kem)

- Nhimng thay doi trong ban di¢u hanh: khong.

- 86 lugng can b, nhan vién. Tom tit chinh sach va thay doi trong chinh sach doi
vGi nguoi lao dong.

Tai thoi diém 31/12/2020:

+ Tong s6 lao dong trong doanh nghiép la 264 nguoi.

Thuc hién ddy du cic chinh sach cua Nha nudc va cac quy ché, chinh sach cua
Cong ty dbi voi nguoi lao dong. Cac chinh sach: tién luong, ticn thuong, khen thuong
ky luat, ndi quy lao dong, ché do nghi phép, nghi I8, tét, BHXH. 6m dau, thai san, bao
ho lao dong, an toan v¢ sinh lao dong, tuyén dung, dao tao, an giua ca, tham quan, nghi
mét, sir dung quy phuc lgi. quy tuong tro, cham soc stre khoe, doi song vat chat tinh
than.... duge duy tri thye hién day du, dung quy dinh giup nguoi lao dong yén tam. gan
bo voi doanh nghiép, lao dong, cong tac vai tinh than trach nhiém va hi¢u qua cao.

4. Tinh hinh diu tw, tinh hinh thuc hlgn cac du an
a) Vé diu tw: - Trong nam 2020, cong ty khong thuc hi¢n cac hoat dong dau tu nao.

b) Cong ty lién két: Cong ty ¢o phan bia Ha Noi - Hai Phong da lién két voi Cong ty o
phan Habeco - Hai Phong. Tru so: Thi Tran Truong Son, Huyén An Lo, Thanh phd
Ha1 phong. Nganh ngh¢ san xuét kinh doanh chinh: San xuét bia, d6 udng khong

., Von diéu 1é Cong ty thuc gop: 22,5 ty dong, ty 1¢ s& hitu 14.06% (trong tong so
von dleu 1¢ 160 ty cua Cong ty Habeco - Hai Phong).




* Tom tat veé hoat dong va tinh hinh tai chinh cua cong ty co phém Habeco - Hai Phong
nhu sau:
+ Tinh hinh tai chinh:
a) Tinh hinh tai san
- Tong tai san nam 2020 theo s6 sach tai ngay 31/12 la: 218,7 ty giam 19,7 ty vOi

nam 2019, trong do tai san ngin han ting 1,1 ty dong do cac khoan tuong duong tién
tang tai thoi diém cu01 nam, tai san dai han giam 20,7 ty dong do trich khau hao tai san.

- Gia tri hang t6n kho & mirc hop 1y.
b) Tinh hinh n¢ phai tra

- No phai tra phan 16n 1a khoan vay ngan han b6 sung ngudn von luu dong ctia Cong
ty. Cong ty hi¢n khong c6 n¢ xau phai tra.

- Kha nang thanh todn nhanh cling nhu kha nang thanh toan hién hanh thap. nhung
khoan phai thu la phai thu cua Tong cong ty rii ro rat thip nén tinh thanh khodn van
dam bao. , ‘

- No ngan han vay ngan hang cudi nam 2020 con 36.8 ty dong.

5. Co ciu ¢6 dong, thay doi von dau tu cia chii s¢ hiru.

a) Co phcﬁr

Fong 56 ¢ phan dang luu hanh: 9.179.290 ¢ phan c6 ménh gia 10.000d/ ¢6 phan;
bao gom 01 loai ¢d phan (1): ching khoan pho thong.

Trong do:

+ 86 lwong ¢ phan chuyén nhuong tur do: 9.179.290 ¢ phan;

b) Co céu ¢ dong: Do dich bénh Covid-19 Cong ty da co Cong van xin 1ui thoi
gian to chue Dai hoi dong co dong thuong nién nam 2021 vao thang 05/2021 nén chua
¢6 danh sach chdt ¢6 dong cua Cong ty.

¢) Tinh hinh thay d6i von dau tu cua chu s hiru: Khong

d) Giao dich ¢o phiéu quy: Khong

¢) Cac chirng khoan khac: Khong
6. Bao cdo tac dong lién quan dén moi truomg va xa hdi cia cong ty
6.1. Quan ly nguon nguyén vit liéu:

a) Tong heong nguyeén vat lieu duoc sw dung dé san xudt va déng goi cdc san pham va
dich vu chinh cua to chirc trong nam.

Tén Nguyen vat lleu chlnh DVI o S6 ll;'(.)'ngr
LMat | T | 2260
EG—ao_—h—» - lan - 1.850
3.Puomguing CTin | 503
4. Hoa céc loai | Tan 12”
SCammel [T 24
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b) Bdo cdo ti lé phan tram nguyén vat lieu dwoc tai ché dwoc sir dung dé san xudt san
phdm va dich vu chinh cia t6 chirc.

Céc san pham bia cia Cong ty ¢6 phan bia Ha Noi - Hai Phong dugc san Xuét tir
nhitng nguyén li¢u chinh nhu: Malt dai mach; hoa Houblon, Gao, Duong kinh. Cac
nguyén liéu déu st dung truc tiép khong qua téi ché.

6.2. Tiéu thu nang luong:
a) Nang lwong tiéu thu truc tiép va gidn tiép:

Nang luong str dung trong qua trinh hoat dong cua Cong ty chu yéu la truc tiép
nhu: dién, than da.

Nang luong ticu thu truc tiép san xuat (lai 85 Lé Duén - Kién An - HP) la:
5.656.415 kwh di¢n va gian liép phuc vu cong tac ban hang (tai 16 Lach Tray - Ngo
Quyén - HP) la 363.486 kwh dién.

b) Ning lwong tiét kiém dwoc thong qua cde sdng kién sir dung ndng lwong hiéu qua:

Nam 2020 Cong ty da ldp hé thong diéu chinh cac khuay ndi dang chay theo cac
pha, chu ky ¢6 dinh thanh hoat dong tu dong theo ham lugng DO tai 2 bé hleu khi A va
C. Cong ty thay thé cac loai bong dén dang sir dung bang bong dén tiét kiém ning
luong.

c¢) Cac bdo cdo sdng kzen tiét kiém nang luong: Phan xuong dong lyc & phu tro va
phong K§ thuat -KCS trién khai sang kién diéu kién céc khuay nodi tir viée hoat dong ¢
dinh theo pha va chu ky thanh hoat dong tu dong theo chi s6 DO. Phuong an nay duogc
ap dung thang 3/2020 ti¢t kiém chi phi san xuat, dam bao do bén thiét bi...
6.3. Tiéu thu nuoc:
a) Nguon cung cdp mrde va hrong nude sir dung:
Nguon nudc str dung ctia Cong ty dugce cap tr 2 nguodn chinh:
+ Ngudn nude ngam tir cac giéng khoan: Nam 2020 str dung udc tinh la: 129.000 m’.
+ Ngudn nude may thanh phd nam 2020 1a: 47.900 m’.
b) Ty 1& phan tram va tong lugng nudc tai ché va tai sir dung.

Hién nay Cong ty da c6 hé thong tai ché sir dung lai cac ngudn nudc qua st dung
phuc vu cong tac vé€ sinh cong nghi¢p.
6.4. Tudn thu phdp ludt vé bio vé moi truwong:

a) SO 1an bi xu phat vi pham do khong tuan thu luat phap va cac quy dinh vé moi

truong: khong
b) Tong s tién do bi xu phat vi pham do khong tuan tha luat phap va cac quy dinh vé
moi truong: khong.
6.5. Chinh sdch lién quan dén nguoi lao dpng
a) S6 lieong lao dong, mikc lwong trung binh doi voi ngueoi lao dong.

+ 86 luong lao dong: Tai thoi diém 31/12/2020 la: 264 nguoi.

+ Mte thu nhap binh quan ndm 2020 1a 8 triéu dong/ngudi/thang;
b) Chinh sdch lao dong nham dam bao sirc khoe, an toan va phiic loi cua nguoi lao
dong.

Puge thé hién trong Noi quy lao dong, Quy ché tra luong, Quy ché an ca, Thoa
ude lao dong tap thé, Quy ché Quy twong tro v.v... Cu thé:
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Cong ty dam bao cho hon 264 lao dong du viéc lam va co thu nhap ¢ mirc kha so
voi mat bang chung ctia Thanh Phd Hai Phong. Thuc hién ché do an gitra ca cho nguoi
lao dong. Thuc hién nghiém ché do bao ho lao dong, an toan v¢ sinh lao dong; duy tri
hoat dong mang ludi An toan v¢ sinh vién, to chuc dao tao dinh ky va hang nam vé an
toan, v¢ sinh lao dong cho cac dbi tugng; trang bi day du bao ho lao dong cho CNV.
Giai quyét day du, kip thoi cac ché do 6m dau, thai san, nghi 1, tét, nghi phép, tro cap
kho khan, t6 chtre cho nguoi lao dong tham quan nghi mat. Tang qua cho nguoi lao
dong nhing dip I&, Tét, tang qua cho con CBCNV dat thanh tich trong hoc tap, nhan dip
Tét thiéu nhi. T6 chuce dao tao tai chd, thué dao tao hodc gui di dao tao nhim nang cao
trinh do chuyén mon, nghi€p vu nang cao tay nghé, nang luong. nang bac cho ngudi lao
dong. To chirc kham sire khoe toan dién, dinh ky cho nguoi lao dong trong cong ty.
¢) Hoat dong dao tao nguoi lao dong
- S gio dao tao trung binh mdi ndm, theo nhén vién va theo phan loai nhan vién va theo
phan loai nhan vién theo tung chuong trinh cu thé cua cac don vi Cong ty thué dao tao
hoic tu t6 chire dao tao danh cho cac déi tugng.

- Cac chuong trinh phat trlen ky nang va hoc tap lién tuc dé hd tro ngudi lao dong dam
bao o6 viée lam va phat trién su nghiép: dao tao nang cao tay nghé, chuyén mon nghiép
vu, k¥ nang t6 chire, quan ly, marketing v.v..

6.6. Bdo cdo lién quan dén trach nhi¢m doi véi copng déng dia phuong.

Tich cuc tham gia cac phong trao hd trg phat trién cong dong trén cac mat kinh té
xa hoi ké ca viée hd tro tai chinh nham phuc vu cong dong nhu: Phat trién kinh doanh,
mo rong thi truong, tao thém viéc lam cho nguoi kinh doanh tai dia phuong va cac tinh,
thanh phd 1an can; tham gia cdc cudc vén dong, cac phong trao twong thén, tuong ai,
x4y dung nha tinh nghia, cham nudi M¢ Viét Nam anh hung, me li¢t sy, lang tr¢ SOS;
gilt gin trat ty tri an, an toan xa hi trong cum li¢n két va dia ban ding chan v.v.

6.7. Bdo cdo lién quan dén hoat dong thi truwong von xanh theo lzuong din ciia
UBCKNN.

II1. Bdo cdo va danh gia cia Ban Giam dbc
1. Dinh gid két qua hoat dpng sdin xuiit kinh doanh
Két qua san xuz‘lt, kinh doanh cia Cong ty duwge ghi tai muc 1 phan II (Tinh

hinh hoat dong san xuat kinh doanh - trang 7 va 8 ciia bdo cdo nay).

- Téng doanh thu dat 315.8 ty dong, bang 97.7 % so voi cung ky va dat 117 % so voi

ké hoach.

- Loi nhuén sau thué dat 2,6 ty dong, bang 61,5 % so v&i cung ky va bang 183 % so
voi1 ké hoach.

- Thu nhap binh quan cua nguoi lao dong giam 1% so véi ndm 2019 .
- Thué da nop 139 ty, Cong ty da thyuc hién tot nghia vu ndp ngan sach Nha nudc
theo dung luat dinh.

- Nhimng tién bo Cong ty da dat duge: Dy an di roi nha may van phat huy dugc hi¢u
qua rd rét. Khi dua vao hoat dong lam cho chét luong san phdm cac loai cua Cong
ty dugc nang 1én voi nhimg nam trude. Co s¢ ha tang va nha xuong duge xay
dung hién dai tao diéu kién cho Cong ty ¢ moi truong san xudt xanh, sach dep va
dam bao an toan v¢ sinh thuc pham Hé thong may moc, thiét bi mang tinh tu
dong hoa cao, dam bao cho san xuat an toan, giam bot lao dong néng nhoc cho
nguoi lao dong.
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2. Tinh hinh tai chinh
a) Tinh hinh tai sdan

Bién dong lal san co dmh nam 2020 danh gza hzeu qua su a’ung fa

——
TSCD tang, giam

.
! I. TSCD tang

]. Nha cua, vat klcn 1ruc

Tang (dong)

i san:

Glam (dong)

\
| 2. May moc thiét bi 1.034.454.545

~

3. hlet b1 dung cu quan ly

4. Phuong tién van tai

IL TSCP giam

LZ Nha ctra, vat kién truc

Cong ty dugc dam bao an toan va su dung co hleu qua, (,Ol’lé tv khong ¢O ng phai
thu x4u. hodc tai san x4u anh huong dén hoat dong san xuat kinh doanh.

b) Tinh hinh no phdi tra: vén trd no vay NH: Dén ngay 31/12/2020 céng ty con duw ng
cdac khodn vay tai chinh la : 36.894.601.404 dong

Khoan vay tai chinh ngan han 26.214.955.195 dong

Khoan vay dai han: 10.679.646.209 dong

3. Nhirng cai tién vé co ciu té chive, chinh sdach, qudn ly.

Nam 2020 Cong ty da ra soat, diéu chinh lai cac dinh murc kinh té ky thuat, dinh
muc lao dong cho phu hop v6i hé thong thiét bi va cong nghé sén xuat méi. Cac chinh
sach vé tiéu thu thi truong, quan 1y lao dong, quan ly tai san, thiét bi dung cu, cac chinh
sach ddi voi nguoi lao dong, chinh sach moi truong va cac chinh sach khac thuong
xuyén dugc cap nhat, diéu chinh cho pht hop véi tinh hinh thuc té va nang cao hiéu qua
quan ly, tang hiéu qua SXKD.

Trong do:

4. Ké hoach phdt trién trong twong lai

Phat huy toi da hiéu qua hoat dong kinh doanh cta “Cura hang ban & 2161 thicu san
pham tai so 16 Lach Tray va 85 1.& Duén. Tiép tuc nang cao hi¢u qua cong tac quan ly,
t6 chirc bd may, to chirc san xuat cling vdi cic chinh sach phu hop, linh hoat trong linh
vue thi truong, lao dong va cac linh vuc khac dé 1o chire san xuat va ticu thu 75 tricu lit
bia/nam. Dam bao phat trién san xuat kinh doanh 6n dinh, an toan, than thién vi moi
truong.

5. Bdo cao danh gia lién quan dén trach nhiém vé méi truweong va xa hi ciia Cong ty.
a. Ddanh gia lién quan dén cdc chi tiéu méi truwong (tiéu thu nwdc, nang lwong, phdt
thai...).

- Bang cac bién phap thuong/phat khi s dung tiét ki¢m hoac lang phi so voi
DMKTKT trong qua trinh san xuat dbi voi nude sach (nuoc g1cng khoan, nudc may),
nang luong (dién, than da), Cong ty da triét dé tiét kiém céc ngudn nudc, nang luong
dung cho san xuat, ban hang va sinh hoat dong thoi han ché dén muc ti da nguon phat
thai ra bén ngoai.
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- Hé théng thiét bi hién dai, tién tién vdi cac thiét bi hat bui tal khu vue xay nghién
nguyén liéu, hé thong Xyclon cta 10 hoi dét than dam bao giam tdi da khi thai ra moi
truong. Cong ty da phan loai cac khu vuc dé rac thai ran, rac thai nguy hai va ky hop
dong voi cac don vi c6 chirc ning dé tiéu huy ding quy dinh.

- Hé thong xur ly nudc thai cia cong ty hoat dong lién tuc (24/24h), duoc kiém soét
chat ch& cac chi tiéu hang ngay va dap rng t6t yéu cau moi truong bén canh vi¢c tang
cuong trong cdy xanh, dim bao moi trudng san xuat xanh, sach, an toan.

b. Danh gid lién quan dén vin dé ngwoi lao dong

Cong ty luon quan tAm, chiam lo dén doi song CBCNV - nguoi lao dong trong
Cong ty ca vé vat chat va tinh than. Pam bao du viée 1am va ¢ thu nhap ¢ muac kha so
vO1 mat bang chung cua thanh phd v&i mirc binh quéan 8 tri¢u dong/ngum/thang Dong
BHXH day du, giai quyct kip thoi cac ché dd, chinh sach BHXH, 6m dau, thai san, nghi
phép, nghi 1&, tét, tién luong, tién thuong, ché do an giita ca; trang bi day du bao ho lao
dong, cai thién diéu kién lam viéc, dam bao an toan v¢ sinh lao dong. T6 chue kham st
khoe toan dién, dinh ky hang nam cho ngudi lao dong. Thuong xuyén quan tdm cong
tac dao tao: tao dicu kién cho ngudi lao dong di hoc tap nang cao trinh do chuyén mon,
nghi¢p vu, gui tham du cac 1op tap huén, cac 16p dao tao cua Tong cong ty hodc cac to
chtre khac.

Phong trao van hoa van nghé, TDTT duge cong ty quan tdm, tao san choi lanh
manh cho nguoi lao dong: duy tri hoat dong cta doi van nghé phuc vu cac hoi nghi cua
Cong ty; tham gia cac giai bong da phong trao cta dia phuong.

c. Ddnh gia lién quan dén trach nhiém ciia doanh nghiép doi voi cong dong dia
phiwong

Ngoai vi¢e phat trién san xudt va mg rong thi truong ticu thu tao viéc lam va thu
nhép cho cong dong dan cu trong va ngoai thanh phd khi to chirc tiéu thu cac loai san
pham ctia Cong ty, Cong ty con tich cuc tham gia cac hoat dong gilr gin an ninh trét tu,
an toan xa hoi, phong chdng chay no tai dia ban. cic hoat dong tuong than, twong éi,
ung ho, hd tro céc t6 chue xa hoi, nhan dao, ung hd dong bao bio lut, nudi dudng me
Viét Nam anh hung, me Liét s¥.... cling nhu cac hoat dong khac cua dia phuong.

IV. Panh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty (d6i v6i cong ty ¢
phéin)
1. Ddnh gid cua Hpi dong qu(in tri vé cdc mat hoat dong ciia Cong ty:

Nam 2020, cac chi tiéu chu yéu trong ké hoach SXKD, cac noi dung dugc thong
qua tai Dai hd1 dong c6 dong thuong nién ndm 2020 ciing nhu Nghi quyet cua HBQT
qua cac ky hop cia cong ty nhu sau:




~ Niim 2020 Ty 16
Chi tiéu bVT

KH TH 2020 TH/KH

| Y 3 | 6=3
. San lugng san pham TT | Triéulit | 29,297 | 33,1 113
. Tongdoanhthu | Tydong | 2698| 3158 17
' 3.Thué da nop N.sach . | 11 o139 125
4. Loi nhuan sau thué - 1.4 ; 2,6 183
' 5.Thu nhap binh qrilalv{ Trdmt | 6.8 8 118 |
6.Ty 16 da tra c0 thc ndm | % | 15| 25 lé(j

Céng tic dau tw: Nam 2020 Cong ty khong thuc hién dy dn dau tu nao.

Vé to chire bd may va ngu(ﬁ‘n nhan luc:

B may to chic gon nhe. tinh gian, véi 4 phong nghiép vu - ky thuat, hai phan
xuong san xuat va phu trg va mot doi kho. Nguoi lao dong thanh thao cong viée, ¢o thé
kiém nhiém nhiéu chtrc nang, nhiém vu va hoan thanh t6t moi nhiém vu dugc giao voi
tinh than tu giac cao.

Doi ngli can bo quan ly, ky thuat cua Cong ty ¢o trinh d§ chuyén mon tot, thuong
xuyén duge tham du tham du cac 16p dao tao, tap huan nghiép vu. k¥ thuét do Tong
cong ty va cac ¢o so khac dao tao dé khong nging nang cao trinh do, la luc luong doi
dao, sin sang tiép nhan, thay thé nhimg lao dong dén tudi nghi ché do hodc thuyén
chuyén.

Ve cong tac tieu thu:

- Nam 2020 la nam tiép tuc kho khan, sirc mua ctia ngudi tiéu dung giam manh.

- Trong nam Cong ty tiép tuc thuc hién viée thay té chure Ho6i nghi khach hang tai
cac vung thi truong 16n nhu cac nam trugce bang viéc to chirc hoi nghi khach hang tiéu
biéu va Cong ty tang qua cho tat ca cac khach hang tiéu thu san pham ctia Cong ty.

- D61 voi san pham bia hoi: Dé canh tranh va gitr khach hang Cong ty da phai
tang rat nhicu chi phi cho ban hang nhu cap bién quang cdo, ban ghé. 0, ca, khay...cho
khach hang tiéu thu san pham cta Cong ty. Piéu d6 lam chi phi ban hang doi lén rat
nhiéu, anh hudng dén hi¢u qua san xuat kinh doanh cta Cong ty .

Ngoai vi¢e gilr viing thi truong hién ¢6, trong nam Cong ty da day manh viéc
phat trién thi truong moi tai vung lan can.
- Bia chai, bia lon Hai Phong:

Nam 2019 Cong ty san Xudt va ra mat san san pham bia chai Hai Phong Silver
330ml, dén nay san pham da dugc thi truong bict dén va tung budc dugc nguoi ticu
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dung Lhdp nhan. Tuy nhién dé phat trién san pham, dugc nguoi tiéu dung biét dén rong
rdi con can nhiéu su nd luc kién tri bén bi ctia doi ngli CBCNV lam cong tac tiéu thu
cua Cong ty cung su chi dao sat sao cia HDQT Cong ty.

Cong ty da tang cuong quang ba hinh anh va cac san pham ctia Cong ty. Nhu dua
san pham vao cac cudc gap mat tiép xuc doanh nghiép & dia phuong, chuong trinh ban
hang Tét ¢ cac chg tét, quang cdo cac dip 1€ hoi cua thanh phd va cac chuong trinh tr1en
lam hang tiéu dung, 1& hoi am thuc, ban bia lon vao cac khu cong nghiép lam qua tét
cho CNV cua ho ... Hién nay, san pham bia chai, bia lon Hai Phong da dugc ngudi tiéu
dung Hai Phong timg budc sur dung trong ti¢c cudi, hoi, lién hoan va da c6 mat trong
mot s6 nha cua Hai Phong. Tuy nhién lugng ban con it va tén nhiéu chi phi nhan luc.
Pé bia chai, bia lon Hai Phong co dugc thi phan dang ké trén thi truong 1a cd mot qué
trinh 1an 16n, vét va cta doi ngili lam cong tac thi truong va tiéu thy san pham.

Cac mat hoat dong khac:

- Cong tac quan ly ky thuat, san xudt may moc moc thiét bi, chét luong san pham;
quan ly tai chinh, lao dong, tién luong, thuc hanh tiét kiém, bao vé trat tu tri an, an toan
lao dong, an toan vé sinh thuc pham, phong chdng chay né va cac phong trao khac dugc
duy tri tot, dat hiéu qua cao.

- Dam bao doi sbng vat chat, tinh than, cham séc sirc khoe, giai quyét tdt cac ché
do chinh sach cho nguoi lao dong; tao du viéc lam, cai thién diéu kién lam viéc va dam
bao thu nhap & murc kha so v&i mit bang chung ctia ngudi lao dong trong thanh phd,
lam tron nghia vu thué véi ngan sach Nha nuéc.

- Di doi voi gitr 6n dinh va phat trién san xuét kinh doanh, cong ty lam tot cOng tac
bdo v¢ mdi truong, duy tri hoat dong 24/24 h¢ thong xur ly nuéc thai; giam thiéu phat
thai cac chat thai ran, chét thai khi ra moi truong bang cac giai phap kg thuat, dam bao

san Xuat an toan.

2. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Giam dbc cong ty

- Ban Giam déc co su phéan cong nhiém vy, linh vuc phu trach cho tung thanh vién
voi nhiém vu, trach nhiém va quyén han rd rang.

- Trén co s& Nghi quyét Dai hoi dong ¢ dong va cac chu truong, nghi quyét clia
HDQT, Ban Giam dbc cong ty da td chirc diéu hanh t6t moi hoat dong ctia Cong ty theo
ké hoach da dugc Dai hoi thong qua va quyet dinh cua HDQT qua cac ky hop. Thuong
xuyén bdo céo, xin y kién chi dao vé nhitng van dé thudc tham quyén cia HDQT.

- Cac thanh vién trong Ban Giam dbc thuc su 1a mot tap thé doan két, hoan thanh
tdt nhiém vu, chure trach theo linh vue duoc phan cong.
3. Cac ké hoach, dinh huéng ctia Hoi dong quan tri

Chi dao diéu hanh trién khai thuc hién tot cac muc tiéu duge Dai hoi dﬁ“)ng ¢d dong
thong qua, phan dau hoan thanh vuot mirc cac chi tiéu ke hoach SXKD va dau tu phat
trién nam 2020 va nhitng nam tdi trén co s¢ thuc hién tot mot sé nhiém vu quan trong
sau:

- Nhirng thang dau nam 2021 do anh huong nghiém trong cua dai dich Covid-19
nén tinh hinh san xuét va tiéu thu bi dinh tré¢, anh hudng lon dén viéc thuc hién ké hoach
nam 2021 vi vay ban Giam ddc can phai tang cuong hon nira cong tac kiém soat, tiét
giam tat ca cdc chi phi. Quan ly san xuit k§ thudt, ndng cao chat luong san pham, cai
tién mau ma, nghién ciru san xuat san pham mdi, da dang hda san pham.

16




- Chi dao st sao cong tac tiéu thu san pham, kién toan bd mdy lam cong tac thi
truong, thay doi hé thong ban hang, tang san lugng tiéu thu san pham thuong hiéu bia
Hai Phong, phan d4u dat cong suat thiét ké 75 triéu lit nam trong vong 5 ndm tdi.

- Tang cuong hon nira cong tac quan ly, nang cao chét luong quan tri Cong ty, ap
dung cic giai phap cdc giai phap cong ngh¢ moi, tiép tuc giam tiéu hao vat tu, thanh
pham, tang ty 1€ thu hoi, triét dé thuc hanh tiét kiém, ha gia thanh san pham, ning cao
nang luc canh tranh va hiéu qua SXKD.

- Thue hién tét cong tac kiém tra, gidm sat hoat dong cua Giam dbc, cac Pho giam
doc, can b quan ly, dam bao chap hanh nghiém Luat phap, ché do ké toan tai chinh, chi
tra co tire cho cac c6 dong va nang cao doi song cho ngudi lao dong

- Quan tri cdng ty (To chire khong phai la t6 chuc niém yét khong bét bugc phai
cong bd cac thong tin tai Muc nay).

VI. Bao cao tai chinh
1. Y kién kiém todn

BAO CAO KIEM TOAN PQC LAP

Kinh giri: Cac cb dong, Hoi dong quan tri va Ban Giam doc
Cong ty C6 phan Bia Ha Noi - Hai Phong
Chiing téi da kiém todn bdo cao tai chinh kem theo ciia Céng ty Cé phan Bia Ha
Noi - Hai Phong (goi tdit la ‘Cong ty"), duoc lap ngay 15/03/2021, tu trang 06 dén
trang 33 bao gom: Bang cdn doi ké todn tai ngay 31/12/2020, Bdo cao két qua hoat
dong kinh doanh, Bdo cdo ludn chuyén tién té cho ndm tai chinh két thiic ciing ngay va
Ban thuyét minh bdo cdo tai chinh.

Trach nhiém cia Ban Giam doc

Ban gidm doc Cong ty chiu trdch nhiém vé viéc ldp va trinh bay trung thuc va hop
Iy bdo cdo tai chinh cua Cong ty theo chudn muee ké todn, ché dé ké todn doanh nghiép
Vit Nam va cdc quy dinh phdp ly co lién quan dén viéc ldp va trinh bay bdo cdo tai
chinh va chiu trach nhiém vé kiém sodt néi bg ma Ban Gidm déc xdc dinh la can thle[
dé dam bao cho viée ldp va trinh bay bdo cdo tai chinh khéng cé sai sot trong yéu do
gian lgn hodc nham lan.

Trach nhiém cua Kiém toan vién

Trdach nhi¢m cua chung t6i la dwa ra y kién vé bdo cdo tai chinh dua trén két qua
clia cudc kiém todn. Ching t6i da rzen hanh kiém todn theo cdc chudn muc kiém todn
Viét Nam. Cdc chudn muec nay yéu cau chiing t6i tudn thi chudn muee va cdc quy dinh vé
dao dire nghé nghiép, ldp ta ké hoach va thuc hién cudc kiém todn dé dat duoc sy dam
bao hop Iy vé viéc liéu bdo cdo tai chinh cua Céng ty co con sai sot trong yéu hay
khong.

Cong viéc kzem todan bao gom thiee hién cdc thii tuc nham thu thdp cdc bang chitng
kiém todn vé cdc sé liéu va thuyét minh trén bdo cdo tai chinh. Cdc thu tuc kiém todn
dwoe lwa chon dira trén xét dodn cua kiém todn vién, bao gom ddanh gia rui ro co sai sot
trong véu trong bdo cdo tai chinh do gian ldn hodc nham lan. Khi thue hién déanh gid
cdc rui ro nay, kiém todn vién da xem xét kiém sodt ngi bg cua C6 ong ty lién quan dén
viéc ldp va trinh bay bdo cdo tai chinh trung thuec, hop [y nham thiét ké cdc thi tuc kzem
todn phit hop véi tinh hinh thuc té, tuy nhién khong nhdam muc dich dwa ra y kién vé
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hiéu qua cua kiém sodt ngi bo Cong ty. Cong viéc kiém todn ciing bao gom ddnh gid
tinh thich hop cua cdc chinh sach ké todn dwoe dp dung va tinh hop ly cua cdc woc tinh
ké todn cuia Ban Gidm doc, cung nhw danh gia viéc trinh bay t6ng thé bdo cdo tai chinh.

Chiing 16i tin tuomg rdang cdc bing chimg kiém todn ma ching t6i da thu thdp
duoc la day du va thich hop lam co sé cho y kién kiém todn ngoaqi trir cua ching téi.

Y kién ciia kiém todn vién

Theo y kién cia chung 16i, bdo cao tai chinh da phan dnh trung thuc va hop Iy,
trén cdc khia canh trong yéu tinh hinh tai chinh cua Cong ty Cé phan Bia Ha Noi - Hai
Phong tai ngay 31/12/2020, ciing nhu két qua hoat dong kinh doanh va tinh hinh leu
chuyén tién té cho nam tai chinh két thic ciing ngay, phit hop véi chudn muc ké todn,
ché do ké todn doanh nghiép Viét Nam va cdc quy dinh phdp Iy ¢6 lién quan dén viéc
lap va trinh bay bdo cdo tai chinh.

Hai Phong, ngay 15 thang 03 nam 2021

CONG TY TNHH KIEM TOAN AN VIET - CHI NHANH HAI PHONG

Pho Tong Giam doc Kiém toan vién
(daky) (daky)
Vii Hoai Nam Nguyén Thu Ha
S6 gidy CN DKHN kiém toan: S6 gidy CN DKHN kiém toan:
1436-2018-055-1 2986-2019-055-1

2. Bao c4o tai chinh dwogc kiém toan (trong file dinh kém)

(Toan bdo cdo tai chinh ndm 2020 da dwoc kiém todn dwoc ding tdi chi tiét tai
dia chi Website: www.haiphongbeer.com.vn).
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