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BAO CAO THUONG NIEN

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN
NAM BAO CAO 2020

I. THONG TIN CHUNG

1. Théng tin khdi qudt.
- Tén giao dich : CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN
- Tén tiéng Anh : My Xuan Brick Tile Pottery And Construction Joint Stock Company.

- Tén viét tit : GMX
- Logo Cong Ty ‘@

- Gidy ching nhdn dang ky doanh nghiép s6 : 3500640966 do S& Ké Hoach va Dau Tu
Tinh Ba Ria - Viing Tau cdp lan dau, ngay 18 thang 12 nam 2003, dang ky thay doi lan 9
ngay 17 thang 05 ndm 2019.

- Von diéu ¢ tai thoi diém 31/12/2020 : 53.206.940.000 ddng.

- Vén dau tu ctia chi s¢ hiru tai thoi diém 31/12/2020 : 142.713.381.102 dong.

- Dia Chl -Khu pho Sudi Nhum huong Hic Dich, Thi xa Pha My, Tinh Ba Ria-Viing

Qud trinh; hmlﬂhanh va phit tnen
Cong Ty C6 Phén Gach Ngoi Gém Xay Dung My Xuan nguyén la Ch1 Nhanh Cong Ty
Phét trién Khoang san 6 - Thudc Téng Cong Ty Khoang San Viét Nam - Bo Cong
Nghi¢p, duge thanh 18p thang 10/1988 tai Dac khu Viing Tau Con Pao nay 1a Tinh Ba Ria
- Viing Tau, véi nhiém vu khao sat thim do dia chit, khai thac, ché bién kinh doanh
khodng san va vat li€u xay dung.

Tir nim 1988 dén nam 1997, Chi Nhénh da thuc hién nhiéu phuong an khao sat, tham do
dia chat, danh gia trir lugng khoang san, Cudi nim 1995 khio sat va tham do mo sét tai
xa My Xuan, Huyén Tan Thanh, Tinh Ba Ria - Viing Tau dé san xuit Gach ngo6i dat sét
nung theo quy mé cdng nghiép.

Nim 1996 Chi Nhéanh xay dyng nha may Gach Ngoi My Xuan, cong suat thiét ké 25 triéu
vién san pham quy tiéu chudn/nim véi tong vén dau tu khoang 22,5 ty dong va By Cong
Nghiép quyet dinh cho phép thanh ldp Xi nghi¢p Gach Ngo6i Gom Xay Dung - thugc Cong
Ty Phat trién Khoang Sén 6 - Tong Cong Ty Khoang San Viét Nam.

Théang 7 ndm 1997 da san xuét ra vién san pham déu tién cung cip cho nhu ciu xdy dung
trong tinh Ba Ria - Viing Tau va cac tinh phia Nam.

Thuyc hién chu trvong doi md&i va phat trien Doanh Nghi¢p cia Dang va Nha Nudc, nam
2003 Xi Nghiép Gach Ngbi Gém Xay Dung tién hanh thi tuc ¢b phan hoa thanh Cong Ty
C6 phin Gach Ngoi Go6m Xay Dung My Xuan. Cong Ty chinh thirc di vao hoat dong theo
md hinh Cong Ty ¢b phan tir ngay 18 thang 12 nam 2003 vé&i von diéu 1é 1a 2.100.000.000
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dong theo Gidy ding ky kinh doanh sé 4903000078 do S& Ké hoach va Péu tu tinh Ba
Ria - Viing Tau cp.
Ném 2005 Cong Ty dau tu day chuyén san xuat Ngo6i xi mang mau hién dai cua ITALIA
vOi cOng suét 2 Triéu vién/ndm.
Dén thoi dlem hién nay Cong Ty dang duy tri 03 day chuyén san xuat Gach ng6i dat sét
nung cong xuat 75 triéu vién san pham QTC/Nam, 02 diy chuyén san xuat Ngoi xi mang
mau cong xudt 2 triéu vién san phim QTC/Nam va 01 day chuyén san xuét san phim
Ngoi lop trang men.
Ké tir khi duge ¢6 phan hoa dén nay, Cong Ty da 5 lan tién hanh tang vén diéu 1 nhim
phuc vu cho cdc nhu ciu mé rong SXKD va phat trién ciia Cong Ty.
Qua trinh ting von ciia Cong Ty C6 Phin Gach Ngéi Gom Xay dung My Xuén :

-Lan 1: Tang von dleu 1¢ tr 2.100.000.000 dong lén  3.100.000.000 dong

-Lan2: Tang von diéu 1é tir 3.100.000.000 dong lén 5.300.000.000 dong

-Lan3: Tang von diéu 18 tir  5.300.000.000 dong 18n 25.612.400.000 dong

- Lan 4 : Tang von diéu 1€ tir 25.612.400.000 ddng 1én 40.942.700.000 ddng

-Lan 5 : Tang von diéu 1& tir 40.942.700.000 dong 1én 53.206.940.000 ddng
Cac thanh tich dat dwgc ciia Cong Ty :

- Giai thuéng Chat Lugng Viét Nam nam 2005.

- Giai Bac,( Chét Lugng Quoc Gia nam 2009, 2011

- Gidi' Vang Chét] Luong Qudc Gian '

- Gidi sao vang dét viét nam 2006, 2008 2009 2010, s &

- Chimg nhén “Hang Viét Nam Chat Luong Cao” dqfnguoi tiéu dung binh ¢hon tir ndm
2005 dénnay. o a0

2. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh:

- Khai théc dét sét

San xuét, kinh doanh cac san phdm gém va vat liéu xay dyung
Mua ban vit liéu xdy dung, hang trang tri noi that
Mua ban gach ngéi gém
Xay dung cong trinh dan dung, coéng trinh cong nghiép, nha cho thué
Xay dyung cong trinh ha ting k¥ thuit mo
Vin tai hang héa bing xe tai lién tinh
Cho thué may méc, thiét bj san xuat vét li¢u xay dung
- Mua ban may méc thiét bi nganh XD, vit lidu xdy dung, may méc chuyén dung

Dia ban kinh doanh:

Thuong xuyén khao sat, nghlen ctru, du doan mirc do phat trién hién tai va du bao trong
tuong lai ve thi hiéu va cau cua thi truong khu vue va kha nang dap (mg dé lwa chon tap
trung nd lyc dua ra cac chién luge Marketing c6 thé tao ra wu thé khac biét so V@i cac ddi
thu canh tranh dé dat dugc cic muc tiéu kinh doanh da xdy dung. Cong tic t6 chirc ban

3
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hang tiéu thu san 'pha"’lm da thyuc hién mot cach chuyén nghiép, ty trong doanh thu cac khu
vuc dugce duy tri 6n dinh.

Doanh thu %

ST Rl vy 2020 Doanh thu
01 Khu vye TP.Viing Tau 48.635.837.454 18,60%
02 Khu vic TP.Ba Ria 34.098.465.455 13,04%
03 Khu vye Huyén Tén Thanh 48.769.972.249 18,65%
04 TP.HCM, cic Tinh Mién déng nam bod 76.137.703.024 29,12%
05 Cdc Tinh Mién tay. 10.805.339.596 4,13%
06 Cac Tinh Mién trung, Tdy nguyén 28.318.608.764 10.83%
07 Doanh thu ban hang tai nha may 14.710.801.806 5,63%
Tong Cong 261.476.728.348 100%

3. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va by mdy qudn ly:

3.1 M6 hinh quan trj

Céng Ty C6 phan Gach Ngoi G6m Xdy Dung My Xuan duge td chirc va didu hanh theo
md hinh Céng Ty C& phan, tuin thi cic quy dinh ciia Luit Doanh nghlep Viét Nam va

cac van ban-phap luét hi¢n hanh...
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3.2 Co chu bd may quéan ly

- Dai hoi dong cb dong : La co quan cao nhét ciia Cong Ty bao gdm tit ca cac ¢ dong co
quyén du hop va quyén biéu quyét.

- Hoi dong quan trj : La co quan quan ly Céng Ty gbm ¢6 5 ngudi c6 nhi€ém ky 5 ndm.

- Ban kiém soat: Thuc hién giam sat trong viéc quan Iy va didu hanh Céng Ty. Gém 3
ngudi ¢6 nhiém ky 5 nam.

- Ban Tong giam dbc va Ké toan trudng

+ Tong giam doc: La nguoi diéu hanh hoat dong SXKD hang ngay cia Cong Ty do
HDPQT bo nhiém.

+ Ph6 Tong gidm ddc: La ngudi gitip viée cho Tong gidm doc do HDQT b nhiém.

+ Ké toan trudng: La ngudi gitip viée cho Tong giam ddc trong linh vyc tai chinh ké toan
do HPQT bb nhiém.

- Phong Ky thuét & Pau tu: C6 chirc nang tham muu, gitp viéc cho HDQT va Tong giam
dbc trong cac cong tac quan ly, huong dan va giam sat hoat dong dau tu phat trién clia
Cong Ty va cac don vi truc thuge dong thoi dleu hanh quan Iy ky thuat, chat lugng san
pham vét tu nguyén nhién li¢u trong Cong Ty, Tlep nhan k¥ thudt cong nghe mai dua vao
san xuét khi dwoc diu tu, Nghién ctru thir nghiém nguyén liéu san pham, ..

- Phong Tai chinh ké toan: C6 chirc ning tham muu gitp viéc cho Tong giam doc Cong
y ve llnh MG tal chlnh ke toan, quan ly dleu hanh qua tnnh su dung von cta-Cong Ty,

dao tao'khen thudng, ky ludt, cong tac phu Yy

- Phong kinh doanh va Van phong dai dién: Tham muu gitp viée cho HDQT va Téng
giam ddc trong cong tac xay dung, huéng dan va gidm sat ké hoach SXKD, hang nim xay
dung céc chinh séach dinh huong kinh doanh cia Cong Ty, Khao sat thi truong, xuc tién
ban hang, tim kiém dbi tac, T chirc ban hang va cung cép dich vy, giao hang, theo dai
cong ng, va cong tac xuc tién thuong mai.

- Xuéng san xuét: Té chirc quan 1y, diéu hanh san xuét ra cdc san pham theo ké hoach va
yéu cau cua cua thi truong tiéu thy hang thang quy nam.

- Xuong co dién: Té chirc thuc hién cong tac ché tao, lz"ip dat, cai tao, stra chira, bao tri
may moc thiét bi theo KH. Chuyén giao céng nghé ky thudt cho cac Doanh nghiép khac.

3.3 Cic Céong Ty con, Cong Ty lién két :

4. Pinh hwéng pht trién :

Cong Ty xac dinh hoat dong san xuét kinh doanh cac san phim Gach ngéi dét sét nung,
Ngoi xi méng mau va Ngoi trang men vén la chu lyc, ddy la linh vuc mang lai doanh thu
va loi nhuén chu yéu.

Thuong xuyén diu tu d6i méi MMTB, cong nghé, co gidi hoa va quy trinh san xuit dé
han ché tdi da viéc sir dung lao dong thii céng nhiam tinh gon bd may hoat dong.
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Tuyén dung dao tao phat trién nguon nhén lyce tré c6 du kién thirc dap tng dugce yéu cdu
quan ly dé khong nglng cai tién nang cao nang xuit lao dong, chit lugng san pham, chat

lugng dich vu, giam chi phi trong san xuit kinh doanh, ting sirc canh tranh trong tiéu thy
dé€ mang lai hiéu qua cao nhat.

Ciac muc tiéu chii yéu ciia Cong Ty.

Duy tri va lién tyuc cai tién hé thong quén Iy chét lwong theo tiéu chudn ISO 9001:2015 ¢
tat ca cac Phong ban, Xudng san xuat.

Téi da san xuét san phdm trang tri cac loai ¢6 gié tri doanh thu cao va phan du hoan thanh
hai chi tiéu doanh thu va lgi nhuén theo ké hoach san xuat kinh doanh da xdy dung.

Chién lwgc phat trién trung va dai han.

Tiép tuc diu tu d6i m&i may moc thiét bi, cong ngh¢ va co gidi hoa vao cac cong doan san
xuat, ddy manh cong tac nghién ciru phat trién san phdm mdi. Pay manh hoat dong truyén
thong, quang b cac san phdm/ dich vu ¢ MYXUAN - VT ngay cang tré nén than thudc
v0Oi cong ching va khach hang.

Xay dyng va duy tri bén virng thi truong va kénh phén ph01 ban hang cac khu vue hién co,
tiép tuc nghién ciru phat trién md rong thém thi truorng mdi trong nude va thi truong Xut
khau, tap trung nguén lyc vao cac vung thi truong cd
hang,de ”ang cao: th1 phan

m sOC tot khach

yeu dé ho trg, ch

‘,"f-“déi. Chua
an bd cap
_]:l h(_:fp voi

¢ hién ké hoach d

s-g d
tr g cong tc.quy.hoach nhan sy ?a
cho cac cap hlen CQ

chién lugc, dao ta ang cao ky néng qua

n_tht ia — Vung Tau chﬁp thuan cho -chuyen
nhugng du an nha may gach ngéi cao cap My Xuan - Chau Dirc dé dau tu xdy dung nha
may trong ndm 2021.

5. Cadc rui ro:
Ky thudt cong ngh¢ san xuédt Gach ngdi dang c6 su phat trlen nhanh chéng s€ tao ra su
canh tranh gay git vé chit lugng san phdm, gia thanh san xuét va gia ban san phim.

Nguyén li¢u chinh dé san xuét san phim ciia Cong Ty hién dang san xudt 12 ngudn nguyén
liéu dit sét, day 1a ngudn nguyén liéu ty nhién ngay cang can kiét.

Véi hoat dong chu yéu 1a san xudt vat liéu xay dung, hoat dong kinh doanh cua cac Doanh
nghiép san xudt cung nghanh s€ canh tranh thi phan rét quyét liét boi luong ton kho 16m,
nang lyc san xuit da vugt qua nhu cau, didu nay s& anh hudng rat 16n dén niang luc san
Xudt, san luong tiéu thu, doanh thu va loi nhuén, néu khong cé chién luge kinh doanh tdt
thi s& gap nhiéu kho khoan.

Thi truong bét dong san co nhiéu bién dong tiém an nhiéu rui ro, d01 thi san xudt san
pham cung loai nhiéu doi héi Cong Ty phai ¢6 kha nang quan ly tot dé thich Gmg voi
nhitng bién dong va giai quyét nhitng khé khoan trong hoat dong.

I1. Tinh hinh hoat dong trong nim
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Tinh hinh hoat dpng sin xuit kinh doanh

Két qua hoat dpng sin xuit kinh doanh nim 2020

Chi tiéu

Thye hién

Nim 2019

Ké hoach 2020
Nim 2020

So sinh % thye
hién véi

KH TH
2020 2019

Doanh thu thudn | 271.087.822.109

264.729.442.807 | 245.048.320.653

108,03% | 97.65%

Gia von hang ban | 190.088.567.260

181.561.142.035 | 167.803.611.783

108,20% | 95,51%

| 32.551.468.662

35.053.643.179 | 28.134.881.710

Loi nhuén gop 80.999.254.849 | 83.168.300.772 | 77.244.708.870 | 107,67% | 102,68%
Doanh thu

HDTC 169.573.783 293.353.520 50.000.000 | 586,71% | 172,99%
Chi phi kinh

doanh 48.617.359.970 | 48.408.011.113 | 49.159.827.160 | 98,47% | 99.57%
Lgi nhuén kinh

doanh

124,59% | 107,69%

RIS

183.22%

_(402.359.911

~a32.149.108.751

28.134.881.710

106,74%

5.626.976.342

. 95,86%

7.567.177.036

24.581.931.715

~27.062.201.128 |

1120,23% | 110,09%

o
2.1 Danh sich ban diéu hanh.

S6 c6 phén sé hiru.

Té chirc va nhan sy

STT Ho va tén Chire vu S6 CP % s6 hiru
1 | Nguyén Van Son Tong giam doc 131.722 2,48
2 | Nguyén Vin Hiéu Pho tong gidm doc 1.497 0,03
3 | Tran Thi Canh Ké toan trudng 0 0
4 | Hoang Dinh Hung Trudng xudng san xuat 4.638 0,09
5 |LéBaCuong Trudng xudng co dién 0 0
6 | Tran Thij Bich Tp.Hanh Chinh Nhan Su 43
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Tém tit Iy lich cd nhin trong Ban Téng Gidm Péc

* Ho va tén : NGUYEN VAN SON

Chirc Vu Hién Nay : Téng Giam déc Cong Ty Cd Phan Gach Ngéi Gém Xay Dung
My¥ Xuén — Thanh vién HDQT.

Ngay hiéu luc : 08/05/2019

Ngay Thang Nam Sinh  : 01/03/1967

Noi sinh : Binh Minh, Nam Ninh, Nam Dinh

bia chi thuong tra : 28 Huynh Khuong Ninh, Phuong 3, TP.Viing Tau, Tinh Ba
Ria - Ving Tau

Trinh d¢ van hoa : 10/10

Trinh d§ chuyén mén  : Ctr Nhdn Quan trj kinh doanh

Qua Trinh Cong Tdc :

Tir naim 1999 dén 2001 cong tac tai Chi Nhanh Cong Ty Phat Trién Khoang San 6 LIDI-
SACO Viing Téu

/XiN h”\ %G
ghicp ”{%

. Ngbi Gom.Xay

inh Doanh Céng Ty CP Gach Ngoi

Yoanh Cong f;

Tur 01/01/2011 den 31/12/2013 Trucmg Phong Kinh
XD My Xuan.

P Gach Ngbi Gém

Tur ndam 2014 déq thang 12/2015 Thanh vién HDQT, Truong Phong Kinh Doanh Cong Ty
CP Gach Ngoi Gom XD M§ Xuan.

Tir ngay 01/01/2016 dén 07/05/2019 Thanh vién HPQT, Pho Téng Giam Pdc Kinh
Doanh Céng Ty CP Gach Ngoi Gém XD My Xuén

Tir ngay 08/05/2019 dén nay Thanh vién HDQT, Téng Giam Pdc diéu hanh Cong Ty CP
Gach Ngo6i Gom XD My Xuén.

- 86 ¢6 phan nam giit : 131.722 ¢b phan
- $6 ¢b phén dai dién phan vén nha nude : Khong

- 6 ¢b phéan s& hiru c4 nhén : 131.722 ¢6 phan
- Quyén loi méau thudn véi loi ich cong ty : Khong

* Ho va tén : NGUYEN VAN HIEU

Chirc Vu Hién Nay : Pho Téng Giam Pdc San Xuat
Ngay hi¢u luc : 01/01/2017

Ngay Théng Nam Sinh  : 23/10/1978
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Noi sinh : Danh Théng, Hiép Hoa, Bic Giang
Dia chi thuong tra : KP Subi Nhum, P.Hic Dich, TX Phu My, Ba Ria - Viing Tau
Trinh d¢ van hoa 1 12/12

Trinh d§ chuyén moén : K¥ Su dién khi hoa va cung cép dién.
Qua Trinh Cong Tdc :

Tir thang 9 ndm 1999 dén thang 9/2007 Céng nhén tai Té co dién Cong Ty CP Gach Ngoi
G6ém XD My Xuén.

Tir 10/09/2007 dén 30/10/2007 T6 truéng té Ngoi mau Cong Ty CP Gach Ng6i Gém XD

MYV Xuan.

Turndm 01/11/2007 dén 31/12/2007 Déc cong Xuong ngoi mau Cong Ty CP Gach Ngéi

G6ém XD M7 Xuan.

Tir ngay 01/01/2008 dén ngay 30/07/2010 Phé Xudng san xuit Céng Ty CP Gach Ngoi
G6ém XD My Xuén.

Tir 01/08/2010 dén 31/12/2016 Truéng Xudng san xudt Coéng Ty CP Gach Ngéi Gém
XD My Xuan.

dgim an vai loi 1cm;ﬁng ty o
* Ho va tén : TRAN THI CANH
Chirc vy hién nay : Ké toan truong Cong ty cb phan Gach Ngéi Gém XD My Xuan.
Ngay thang ndm sinh : 17/12/1976
Noi sinh : Thach Ha - Ha Tinh
Pia chi thuong trti : 43 Nguyén Thij Thap, Phuong 9 TP.Viing Tau - Tinh BR-VT
Trinh d0 vdn hoa : 12/12
Trinh d0 chuyén mén : Cu nhan kinh té, Cir nhén Quan trj kinh doanh
Qud trinh cong tdc:

- Tir 3/2000 dén 12/2000: Nhén vién ké toan XN gach ngdi gom xy dung Viing Tau tryc
thudc Cong ty Phat trién khoang san 6, B0 cong nghiép.

- Tir 2001 dén 2003: Quyén ké toan truong XN gach ngéi gbm xdy dung Viing Tau tryc
thudc Cong ty Phat trién khodng san 6 - B§ cong nghiép.

- Tir 2004 dén nay: Ké toan truéng Cong Ty CP Gach Ngoéi Gém Xay Dung M§ Xuan.
- S6 ¢b phan nim giir : Khong
- S6 ¢b phan dai dién phin von nha nuéc : Khong

9
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- $6 ¢b phan s hiru ca nhan : Khéng

Quyén lgi mau thudn véi loi ich cong ty : Khong

2.2 Nhirng thay dbi trong Ban diéu hanh :

2.3 S6 lrgng can bd, nhin vién va chinh sach d6i véi nguoi lao dng :
* Tong s6 lao ddng trong niam (lao dong binh qudn): 371 lao dong

* Céc chinh sach d6i véi ngudi lao djng :

Viéc tra luong, thudong duoc duge thuc hién trén sfm’phém va hi¢éu qua kinh doanh, da
khuyén khich dugc ngudi lao dong nang cao nang suat lao dong, trén co s¢ do ting thu
nhép cho ngudi lao dong.

Cong Ty dac biét chu trong dén nhan t& con ngudi, quan tim dén doi séng vat chat, diéu
kién lam viéc, xdy dung mai truong vin héa doanh nghiép doan két binh dang dan chu ky
cuong, cong viéc on dinh va thu nhdp nim sau cao hon nam trudce, ngudi lao dong yén
tAm cong tac, gin bé lau dai vao su phat trién bén vimng ctia Cong Ty.

Cong Ty ludn thyc hién dang ché do bao hiém xa hoi, bao hiém y té va bao hiém that
nghiép cho nguoi lao dong theo ding quy dinh hién hanh.

khong di cho nguol lao dong.

(,ung vdi Cong doén Doan,thanh men"'thuc hnen v1ec cham soc doi song ‘ClAl toan bo

nhat cho CBNV, phu nit nhan ngéy 08/03 ‘qu§ hé trd' v& phét trién “Kinh té gia dinh cho
CB.CNV, tb chic quyén gop tuong trg vé tai chinh khi CB.CNV gip kho khan da gop
phan nang cao doi song vat chat, tinh thin cho ngudi lao dong, tao su gin bé lau dai, su
doan két, thong nhat trong tap thé CBCNV Cong Ty.

C6 chinh sach khen thudng, dong vién kip thoi, nhét la chwong trinh phéat huy sang kién
cai tién trong céc linh vire hoat dong ctia Cong Ty.

Thuong xuyén tb chire dao tao, ning cao tay nghé ciia ngudi lao dong, hd tro chi phi hoc
tdp ndng cao trinh do nghié¢p vu cho ngudi lao dong cling nhu can bg nhan vién, giap cho
nguoi lao dong dap ing dugc nhu cdu cong vige va yén tam gan bo lau dai voi Cong Ty,
diéu nay gitip Cong Ty 6n dinh vé nhan sy dé tap trung vao san xuét kinh doanh.

3. Tinh hinh diu tw, tinh hinh thwc hién cdc dy dn :
a) Ciéc khoan dau tuw 16m:

* Gid tri dAu tw nim 2020

So ! Y] g

T‘} Tén tai sin PVT fypng  SBtin | Ghichi

A Xay du’ng va mua sim Tai san c6 dinh | | =1
hiru hinh | 5.470.065.466
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BAO CAO THUONG NIEN 2020
CONG TY CO PHAN GACH NGOI G(‘)M XAY DUNG MY XUAN (GMX)
(Phu luc s6 04 Thong tw s6 155/2015/TT-BTC)

1 | Nha chtra dat DC1 - M 448 287.461.768
2 | NéidainhabaocheDCI | M* 7365  489.475.455 |
' 3| Bang tai xich tai gach tr DC1-> DC2 Hé 1 350.984.069 | _
4 | Xe nang 3,5T Cai 1 350.000.000 |
5 [Xe ning 2,5T Cai 2 560.000.000
6  May citdiy CNC - cha 1 300.000.000 *
7 MayphayCNC lca 1 647.774. 253
| 8  Quat N14 Idp 16 nung DC3 CCai | 1 | 47230061
9 | May dun 400 lp DC3 CCai 1 637.930.070
10 MayxaluanldpDC3 | Cai 1 | 850.573.426
11 | Méy cit CNC plasma+oxygas | Bo | 1 305.000.000
12 | Méy bin 15 model JC-DX 230D Cai 1 | 90.000.000
| 13 | Phan mém béan hang - ~ G6i 1 30.000.000
| 14 | Nang cAp va cai tao dudng day 22KVva = Hé | 1 523.636.364
di doi tru trung thé cap dién trén toan nha
may
B | Taisan cé dinh XDDD ol | 11.777.073.178
1 Bat%m“ﬁ""?én%kho chira nguyé 2:356:470.000° 7

6 | Chi phl dén bu M6 Sét My Xuén 1 mé 1.346.053.447 *
rong
7 | Dt mo rong kho chira sét m§ xudn 541.857.900
8  Kho ngoi mau - 281.747.800 '
9 My can min CR1208 - 473.990.654
| 10 May can tho CR1208 T 449.106.828
11 May Pun 600 BEDESCHI 165.466.902
12 Du An Chau Birc | 2073772727
13  Puong vao mé sét sudi Rao Chau Pirc 140.909.091
14 | Chi phi thim dinh quyén st dung dit (4 | 40.000.000
h¢ dan) |
15 |1 May Diin 600 - 350.163.000
16 |LosdyngoiDCl 106.562.870
17 | Méng va than nha nghién Dit |  416.440.504
C | Sira chira 16m Tai san ¢6 dinh | 1.215.494.020
1 | Swtalo chita 10 DC3 He |1 702.357.639
2 | Xich cép liéu DC3 | Cai 1 33.582.565
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BAO CAO THUONG NIEN 2020

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX )

S (Phu luc s6 04 Théng tw s6 155/2015/TT-BTC)

3 Xendngkomasu2,5tin | Cai | 20.000.000 |
4  Mdy cin QRIZOS | Céi 1 | 388 322 078
| 5 Ban dap ngoi 22 - DC3 - | Céai | 1 13.231.738
6 Xeui D65 Cai | 1 58.000.000
Tbng cong - 18.462.632.664

* PAu twr tai chinh :

Tai ngay 31/12/2020 Cong ty dang s& hiru la 20.000 Trai phléu Ngén hang TMCP
Ngoai thuong Viét Nam, v6i ménh gia 1a 100.000 VND/ tréi phiéu, ¢6 ky han 6 nim va
1ai sut 1a 7,475%/nam.

31/12/2020
Gia gbc Gi4 tri ghi sb
Piu tw nim giir dén ngay ddo han
Dai han 2.000.000.000 2.000.000.000
Trai phiéu Ngan hang TMCP Ngoai
thuong Viét Nam 2.000.000.000 2.000.000.000
2.000. 000 000

2, 000 000 000

“_ Tan Thinh vé Cong
chlem ty It; 25"

* Cam et’von dﬁu tu: Tai ngay ket thuc ky ké toan Cong ty ¢6 khodn cam két chi diu
tu gop vén vao Du 4n Nha may San xuat Gach Ngoi tai Xa Subi Rao, Huyén Chau Drec,
Tinh Ba Ria - Viing Tau theo hop déng Hop téc dau tu s 006/HDPHTKD ngay 13 thang
06 nam 2011 nhu sau:

S6 cudi nim S6 diu nim
Téng s6 von diéu 1& 30.800.000.000 30.800.000.000
Ty 1& cam két gép von 25% 25%
S6 vén cam két gop theo ty 18 7.700.000.000 7.700.000.000
S6 vén cam két da gop (*) 15.688.931.707 10.235.334.716
S6 von cam két con phai gép/(gép
thira) (7.988.931.707) (2.535.334.716)

* Thue hién von dau tw: Tai ngay két thac ky ké toan, Cong ty 6 khoan cam két chi
dau tu gop vén vao Dy an Nha mdy San xuit Gach Ngdi tai Xa Subi Rao, Huyén Chéu
Dic, Tinh Ba Ria - Viing Tau theo hop ddng Hop tac dau tu sé 006/HPHTKD ngay 13
thang 06 ndm 2011. S6 vén cam két da gop (*), thuc hi¢n chuyén thanh toan vén theo
Hop dong chuyén nhugng Dy an dau tu Nha méay San xuit Gach Ngoi tai Xa Sudi Rao,
Huyén Chau Birc, Tinh Ba Ria - Viing Tau:

12
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CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX )

g (Phu lue s6 04 Thong tw s6 155/2015/TT-BTC)

Nghi quyét Hpi dong quan tri hop ngay 22/09/2020:

- Thong qua gia tri chuyen nhugng du 4n mo sét Xa Subi Rao - Huyén Chéu Duc gitra
Cong ty CP Gach Ngo6i Gém XD My Xuan va Cong ty TNHH Xay Lap — Dich Vu Tan
Thinh Tinh BRVT. Gia trj chua bao gom thué la 10.000.000.000 VND.

- Thong qua gié tri chuyén nhuong dy an Nha Méay Gach Cao Cip My Xuan — Chau
Durc gitra Cong ty CP Gach Ngoi Gém XD My Xuan va Cong ty TNHH Xay Lép —
Dich Vu Tan Thinh Tinh BRVT. Gia tri chua bao gom thué 1a 17.759.863.413 VND.

- Thong qua gia tri chuyén nhugng lai phin vén gop ctia Cong Ty TNHH Pha My
Xuan vao cong ty TNHH Xay Lép - Dich Vu Téan Thinh. Gia tri chua bao gom thué la
3.500.000.000 VND.

Nghi quyét Hpi dong qudn tri hop ngay 24/09/2020:
- Thong qua viéc ky két hop dong chuyén nhugng du an mé sét Xa Sudi Rao - Huyén
Chau Duc giita Cong ty CP Gach Ngéi Gém XD My Xuén va Cong ty TNHH Xay
Lip — Dich Vu Tan Thinh Tinh BRVT .

+ Hop ddng s6 27/2020/HPCN ngay 24/09/2020

+ Gia tri chua bao gdbm thué GTGT 1a 10.000.000.000 VND.
- Théng qua viée ky két hop ddng chuyén nhuong dy an Nha May Gach Cao Cép My
Xuén — Chéau Pire giita Cong ty CP Gach Ngoi Gom XD My Xuan va Cong ty TNHH
Xay, Lap== chh Vu Tan Thmh_::.[‘ll:lh BRVT -

b) Cac Cong Ty con, Cong Ty lién két:

Giao djch vdi cdc bén lién quan
Céc bén lién quan véi Cong ty bao gom :

Bén lién quan Mbi quan hé

Cong ty TNHH Phi My Xuan Cuing chii ddu tu
Cong ty TNHH Déu tu va Thuong mai Pai Hiru Cung chu dau tu
Cong ty CP Pau tur Tan Quang Cudng - Binh Thuén Cung chi dau tur
Cong ty CP Xay dung Gia Thy Cuing chu dau tu
Cong ty TNHH Dich vu Thuong mai Hoc Minh Thanh Cuing chu dau tu
Cong ty TNHH Xay lip - Dich vu Tan Thinh Cuing chii dau tur

Cac nghiép vu phat sinh trong ky gitra Cong ty voi cdac bén li€n quan nhu sau:

Nim nay Niam trwée
Gép vén diu tw
Céng ty TNHH X4y lap - Dich vu T4n
Thinh 5.453.596.991 2.500.565.716

13
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- BAO CAO THUONG NIEN 2020 't
|

Cung cip hang héa

Cong ty TNHH Phua My Xuén 7.711.532.041 7.064.584.087
Cong ty TNHH Pau tu va Thuong mai

Dai Hiru i 594.105.000 231.411.000
Coéng ty CP Pau tr Tan Quang Cuong -

Binh Thuan 2.834.084.076 4.708.273.546
Cong ty CP Xay dung Gia Thy 118.776.000 674.315.335
Cong ty TNHH Dich vu Thuong mai Hoc

Minh Thanh 31.992.690.547 34.769.590.963
Cung cifp dich vu cho thué mdy moc

thiét bi

Cong ty TNHH Pha My Xuéan 654.545.459 654.454.459
Mua hang

Cong ty TNHH Pha My Xuéan 57.463.681.816 61.418.261.799
s Coéngty.CP Pau tu Tan Quang Cuong - - .
 Binh Thuﬁn

.395.894.583

Thué widy'moc thiét b

=2

©71.987.979.091

k:"'D;'Ch"vy vin chuyén = e

Coéng ty TNHH Pha My Xuan 13.522.763.178 14.631.280.000
Tai ngay két thuc ky ké toan, cong ng véi cac bén lién quan nhu sau:

S6 cudi nim S6 ddu nim
Gop vén diu tw
Cong ty TNHH Xay lip - Dich vu Tan
Thinh 15.688.931.707 10.235.334.716
Phdi thu tién bdn hang héa
Cong ty TNHH Dau tu va Thuong mai Dai
Hiru - 119.433.600
Phai thu tién cung cép dich vu
Cong ty TNHH Pha My Xuén 60.000.000 60.000.000
Phdi tri tién mua hang
Cong ty TNHH Pha My Xuén 5.858.239.691 6.826.419.665
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BAO CAO THUONG NIEN 2020

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX )
(Phu luc s6 04 Théong tw s6 155/2015/TT-BTC)

Cong ty CP Pau tr Tan Quang Cudng -
Binh Thuén

Phdi trd phi thué mdy méc thiét bi
Coéng ty TNHH Phi My Xuan

Phii trd phi dich vu vin chuyén
Cong ty TNHH Pha M§ Xuéan

85.950.580

1.958.849.190

170.171.000

185.633.000

1.161.778.000

1.175.165.000

Giao dich voi cdc thanh vién quan Iy chii chot va cdc cd nhan co lién quan

Cac thanh vién quan ly chu chét va cac ca nhan c6 lién quan gom Céc thanh vién
Hoi dong quan tri, Ban kiém soat, Ban Tong Gidm doc, Ké toan truong va cic
thanh vién mat thlet trong gia dinh cac ca nhan nay.

Cac thanh vién quéan 1y cht chdt va céc ¢4 nhan c6 lién quan v6i Cong ty bao gom:

Bén lién quan

Ong Luu Ngoc Thanh
Ong Du Quéc Trung
Ong Ngo Thanh Cuorng

Ong Hoang Vin Théi
Ong Pham Van Hau

Ong Ngu n Van Hiéu

sau:

Chia cé tikc cho cdc c6 dong
Ong Luu Ngoc Thanh

Ong Du Quéc Trung

Ong Ngb Thanh Cuong
Ong Nguyén Vin Son

Ong Hoang Van Thai

Ong Pham Vin Hau

Ba Pham Thi Huong Duyén
Ong Nguyén Van Hiéu

Céc ¢ dong khac

Cong

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

15

Mobi quan hé

Chu tich Hoi déng quan tri
Thanh vién Hoi ddng quan tr
Thanh vién Hoi dbng quan tri
Thanh vié Hél ddng quan tri/ Téng Glam doc

_\anh\men Ban kiém soat
Pho6 Tong G, am déc

“Giao_dich v6i cac thanh, vien quan ly chi. chot va céc ca nhan co llen quan nhu

Nim nay Nim trudce
400.000.000 500.000.000
259.600.00 324.000.000
105.216.000 131.520.000
263.444.000 329.305.000
20.706.000 25.882.500
394.780.000 493.475.000
65.822.000 82.277.500
2.994.000 3.742.500
9.116.334.000 11.395.417.500
10.628.896.000 13.286.120.000

Domn vj tinh : Dong
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BAO CAO THUONG NIEN 2020

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX)
(Phu luc s6 04 Théng tw s6 155/2015/TT-BTC)

% tang
Chi tiéu Nam 2019 Niam 2020 (+), giam
)

Tong gia tri tai san 131.848.294.374 142.713.381.102 8.24%
Doanh thu thuan 271.087.822.109 264.729.442.807 -2,35%
Lgi nhudn tir hoat dong kinh doanh 32.551.468.662 35.053.643.179 7,69%
Loi nhédn khac (402.359.911) (737.187.164) 83.22%
Lgi nhuan trudce thué 32.149.108.751 34.316.456.015 6,74%
Loi nhuén sau thué i 24.581.931.715 27.062.201.128 10,09%
Ty 1€ lgi nhudn tra co tirc (da thanh
todn ) 25% 20% -20,00%

- Thanh todn Dot 2/2018 10%

- Thanh todn Dot 1/2019 15%

- Thanh todn Dot 2/2019 10%

- Thanh todn Dot 1/2020 10%

b) Cdc chi tiéu tai chinh chii yéu

Nim

Cic chi tiéu 2019 Ghi chu
"4
1,13 |
0,45

2 yem A A A
2. Chi tiéu vé co cau von

+ Heé s6 No/T 5)ng tai san 0,34 0,34

+ Heé s6 Ng/Vén chii s& hiru 0,52 0,52

3. Chi tiéu vé ning luc hoat dpng '

+ Vong quay hang ton kho (Gid vén hang bdn/Hang '
A 5 . 5,46 735

ton kho binh qudan) B o
+ Doanh thu thuz:?m/Téng tai san 2,06 1,85

4. Chi tiéu vé kha ndng sinh loi

+ Hé s6 Loi nhuan sau thué/Doanh Thu thuan 0,09 | 0,10

+ Hé s6 Loi nhuan sau thué/Vén chu sé hitu 0,28 ‘ : 0,29

+ Hé sb Loi nhuén sau thué/T 6ng tai san | 0.19 | 0,19

| +He s6 Loi nhudn tir hoat dong kinh doanh/Doanh thu | 1

thuan . ] ' I —
+ Thu nhép trén moi c¢6 phan (EPS) 3.483 3.280 |
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CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX )
(Phu luc s6 04 Thong tw s6 155/2015/TT- BTC)

IS0 9001:2015

5. Co ciucé dong, thay déi von diu tw ciia chii s¢ hivu:
a) C6 phén :

Tai Thoi diém chét s ngay 16 thang 11 ndm 2020, tong s6 cd phiéu da phat hanh I
5.320.694 cb phan ( ménh gié la 10.000 dong) trong do6 :

- C phiéu dang luu hanh : 5.314.448 ¢ phan,
- C6 phiéu quy : 6.246 ¢6 phan
-Cé phén bi han ché chuyén nhuong : khéng co

Viéc cam ket khéng chuyen nhiong cua cdc cd nhén la Hoi Pong Quan T ri- Ban Kiém
sodt ciing nam giit s6 liwong cé phiéu trong thoi gian 01 ndm tir ngay niém yét dén nay da
hét thoi gian cam két.

b) Co clu cd dong :

Tai thoi diém chdt s6 ngay 16 thang 11 ndm 2020, tong s6 ¢b phiéu dang lwu hanh
5.314.448 c¢b phan, trong do:

Co céu cb dong S6CP | S6CPséhiru | Ty (%)
Tc‘mg sé cé phiéu phait hanh 5 320 694

48772991, 9.67
336.295 |

e

T et AR e

2. Nuée ngoai 107.100 | 2,01
Trong do
+ Ca nhan nudc ngoai 3 53.300 1,04
+ T chirc nude ngoai ) 51.800 0,97
Co dong lém

1 410.801 7572

C6 dong 16n (la ¢é dong so hivu tie 5% VDL)

¢) Tinh hinh thay ddi vén diu twr ciia chii sé hiru :

Trong nam khéng phdt sinh ting von.

d) Giao dich cb phiéu quy: Trong nim khong phét sinh giao dich

¢) Cac chirng khoan khac: Trong nam khong phat sinh giao dich

6. Bdo cdo tic dpng lién quan dén méi trieong va xa hji ciia cong ty
6.1. Qudn Iy nguon nguyén vt liu :

Téng luong nguyén vit liéu duge st dung dé san xuét va déng goi cac san pham va dich
vu chinh cua to chirc trong ndm :
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Nguyén vat liéu san xuét chinh :

BAO CAO THUONG NIEN 2020
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
[Phu lyc sb 04 Thong tw s6 155/2015/TT- BTC)

Dit sét, dit phéi lidu : 145.109,50 M’
Than cam (cdc logi) 15.743,74 Tén
Bao bi dong goi
Bao cu, bia vun 5428 Kg
Bia Carton 180.900 To
Biéng keo 8.880 Cudn
Bo kep hang 200 Kg
Déy dai dong hang 2.905 Cudn
Mang Nilon 5.750 Cudn
Thung ngoi (cdc loai) 309.564 Thung
Xbp (cdc logi) 910 Sqi

b) Béo cao ti 1€ phé"ln trdm nguyén vét liéu dugce tai ché duoc sir dung dé san xuét san
pham va dich vu chinh cua t6 chire: Khéng phat sinh

6.2. Tiéu thu ning lwong:
a) Nang luong tiéu thu truc tiép va giz’m tiép
- Dién nan& tiéu thy truc tIC

én 5.802.130 Kw
Blen nfﬁg tiéu thu gian ti '

Phong trao phat
thuong shng-kién cai tién véi sé TIC]T 147.300. 000-dong: Trong nam-” 2‘020 co 20¢ ng kién
céi tién duge xét khen thudng vai sb tién thudng sang kién trén 124 triéu dong, khoan tién

nay dugc tong hop va chi thuéng trong nam 2021,
6.3. Tiéu thu nuwoc:
a) Ngudn cung cép nuéc va luong nude sir dung.

Ngudn nuée sir dung cho san xuét chi yéu 1a nude mit dugce thu gom trong toan bo dién
tich nha may vao miia mua va luwu trit vao ho chira day chuyén 1 va day chuyén 3 dé su
dung trong ca ndm. Déy 1a bién phép tich cuc cua doanh nghiép trong viée bdo vé nguon
nude ngam va han ché xa nudéc mit tir nha may san Xudt vao méi trudng. Péi voi nguon
nudce sinh hoat, trong nam 2020 tiéu thy 1.696 m’ nude (ngudn nudce sach do cong ty ¢
phén cip nuéc Phu M§ cung cép).

b) Ty 1€ phan tram va tong lugng nudc tai ché tai st dung: 100% cho san Xudt tir nude
mat thu gom. Khong sir dung nudc ngam vao san xuat.

6.4. Tudn thi phdp ludt vé bio vé moi:

Thuce hién nghiém tic vé bao vé moi truong san xudt mdi nim Céng Ty thuc hién quan
tric méi trudmg 02 lan két qua quan triic moi truong cac chi tidu déu dat tiéu chuin moi
truong quy dinh. Thue hién nghiém viéc hop dong st Iy chét thai nguy hai.
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CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX )
S (Phu luc s6 04 Théng tw s6 155/2015/TT-BTC)

Viéc kham stre khde dinh ky hang ndm cho nguoi lao dong dugc thuc hién t6t, Cong Ty
¢ phong chim soc sirc khoe cho CB.CNV kham va dleu tri bénh thong thuong kip thoi ,
so cdp ciru ban dau nhanh chéng cho ngudi lao dong néu bi tai nan lao dong .

a) S6 1an bi xtr phat vi pham do khong tuén thu luat phap va céc quy dinh vé& méi truong:
Khong ¢6

b) Tong s6 tién do bi xir phat vi pham do khéng tudn tht ludt phap va cac quy dinh vé moi
truong : Khong co

6.5. Chinh sdch lién quan dén ngwoi lao dong:

a) Téng s6 lao dong trong nam: 371 lao dong (1a s6 lao dong binh quan tinh dén thoi diém
31/12/2020).

b) Chinh sach lao dong nhim dam bao sirc khoe :
Nam 2020 Cong Ty duy tri t6 chirc kham sirc khoé cho toan thé CB.CNV trong Cong Ty,
quan ly ho so sire khoé cua nguoi lao dong.

T6 chitc quan tric moi trudng lao dong dé danh gia cac yéu td co thé gdy nguy hai cho
ngudi lao dong. T chirc kham bénh, chita bénh théng thuong cho ngudi lao dong.

¢) Hoat dong dao tao ngudi lao ddng:
- Kho# dao tag CEO- Gidm D& dleu hanh chuyen nghlep 02 LB+
Cong tac huin luyf;n ATVSLD A :

- Nhom l Ban Tong Giam Dbc -

- Nhom 6 -'An toan v¢ sinh vién huan luyen 4 glor/ nam: 06 LD
Céc chuong trinh phatqtnen k¥ ning va hoc tap lién tuc dé hd tro nguoi lao dong dam bao
co viéc lam va phat trien sy nghiép.

6.6. Bdo cdo lién quan dén trach nhi¢m doi véi cong dong dia phwong.

Cong Ty phéi hgp cling cong doan van dong CB.CNV déng gép vao cic chuong trinh tir
thién nhu dong gép cho Quy vi ngudi nghéo, Quy vi twong lai con em ching ta, Quy dong
bao bj thién tai, Quy tuong trg, .... voi sb tién 111.350.000 ddng. T6 chirc quyén gbp
tuong trg vé tai chinh khi CB.CNV gip kho khan, khuyén khich cho con em ngudi lao
dong hoc tép bang cach phat qua cho nhitng em c¢6 thanh tich hoc tap tdt, con em ¢6 hoan
canh kinh té kho khan, t6 chirc vui choi, lién hoan cho céc chéu nhan dip Quéc té thiéu nhi
va Tét trung thu, tét nguyén dén, ..... véi sb tién 524.902.000 ddng.

Trong nam 2020, Cong Ty tdng qua cho nguoi ngheo, gia dinh ¢6 hoan canh kho khan,
tham hoi gia dinh chinh sach nhan ngay 27/07; Chi hé trg doi véi gia dinh c6 cong nhan
vién TNLD ... v6i s6 tién 44.070.000 dong.

6.7. Bdo cdo lién quan dén hoat dong thi truong vén xanh theo huwéng din ciia
UBCKNN.

19




e BAO CAO THUONG NIEN 2020

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
(Phu luc s6 04 Théng tw s6 155/2015/TT-BTC)

IS0 9001:2015

Hoat dong sian xuét Kinh doanh phai ddng hanh véi trach nhiém xa hdi ciia doanh
nghiép nhim phit trién bén virng. Pé la muc tiéu cong ty da va dang thwc hién
nhirng ngi dung nhw sau:

Cong Ty dic biét chi trong dén cong tdc bao vé moi truong va chdm soc sire khoe cho
nguoi lao dong, khuyén khich nguoi lao dong trong Cong Ty phét huy séng kién cai tién
ky thuat dé cai thién moi truong lam viéc nhim giam thiéu tac dong xdu dén moi truong
lam viéc.

Viée str dung tai nguyen trong san Xuét va sinh hoat dugc quan tam sir dung tiét kiém hiéu
quéa bang nhirng viéc lam thiét thuec. Cong Ty da déu tu hé thong thu gom nude mit cua
toan by dién tich nha may thu gom vé ho chira vao mua mua dé st dung cho ca ndm san
Xudt khong sir dung nudce ngam Va0 san xuét g20p phan bao vé nguon nude ngdm va sir Iy
moi truong nude mat hi¢u qua.

I11. Béo cdo va danh gia ciia Ban Tong giam ddc.

1. Ddnh gid két qud hoat djng sin xuit kinh doanh nam 2020 .

1.1. Panh gia chung.

Budc vao thyc hién ké hoach SXKD nam 2020, thj truong c6 nhiéu bién dong do dich
Covid 19, nhteu Doanh Nghi¢p cung nghanh gdp nhleu kho khoan trong hoat dong SXKD,
suc mua cua th1 tru.'cmg suy glam nghlem trong, san luqmg tdn kho 1ém doqcung vuort ciu va

thong ban‘h‘éng, vi vy Clong Ty 4 Vugt qua khé khoan dé hoan thénh’:’xuat Sac nhlem vu
SXKD nim 2020, céc chi tiéu déu dat va vugt so véi ké hoach va so véi cung ky.

STT Khoidn muc bVT Ké hoach Thuwe hi¢n %
1 | DT bén hang & Dich vu | Ng.Dong 245.048.320 | 264.729.442 | 108.03%
2 | Loi nhuén sau thué Ng.Dong 22.507.905 27.062.201 | 120.23%

1.2. Panh gia tirng mit hoat dong:

* Pdi voi ban Tong giam dbc.

Thue hién theo ding chirc nang va thim quyén ctia minh trong vigc chi dao, didu hanh cac
hoat dong SXKD hang ngay cia Cong Ty theo ding nghi quyét ciia Hoi dong quan tri va

Pai hoi dong ¢b dong. Chi dao quyét liét cac bo phéan thyc hién nghiém tac nhiém vy
SXKD dé hoan thanh cac chi tiéu theo ké hoach da xdy dung.

* Cong tac to chirc nhan sy.

Nguoi lao dong la dbi tuong duge Cong Ty quan tdm hang dau, nhan su co dén thoi diém
31/12/2020 1a 365 lao dong, trong ndm da duy tri viéc lam, thu nhép 6 6n dinh va thyc hién
day du ché do, chinh sach dbi véi ngudi lao dong theo ding quy dinh. Thu nhap binh quéan
cua nguoi lao dong nam sau ludn cao hon nam trude.
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* Céng tic diéu hanh san xuit

Tép trung nang cao nang xudt lao dong, chat lugng SP thong qua céc giai phap Umg dung
tién bo khoa hoc cong nghé, siang kién cai tién ky thuat, co glorl hoéa va ty dong hoa vao tat
ca cac cong doan, day dugc coi la cac giai phap thiét thuc dé giam chi phi trong hoat dong.

Béam st cdc chi tiéu ké hoach san xuét hang thang dé trién khai thyuc hién sén xuét theo
cau cua thi truong, khong dé thiéu san pham, Xdy dung va khoan dinh mirc nhén cong,
gan tien luong, tién thudng vao cac cong doan san xuat dé ting nidng xuat lao dong.

Duy tri klcm tra danh gia chat lugng san pham cac cong doan san Xuét, day manh cong tac
thiét ké miu san phdm moi va kiém soat tt chat luong san phim dé nang cao ning luc
canh tranh.

* Cong tac td chirc didu hanh kinh doanh.

Tap trung ngudn luc cho cong tac phat trién thi trudng trong nudc va nudc ngoai, xay
dung va cham séc tét kénh phan ph01 ban hang cac khu vyc day la cau nbi giira nha SX
v@i nguoi tiéu ding trong viéc gidi thi¢u va ban hang nhém cting c¢b va phat trién theo
chiéu rong dé gia tang do phu thi trudong, timg budc chiém linh thi truong va dan déu thi
truong vé tiéu thu san pham.

Téng sé hé thong ban hang da ky hop dbng tiéu thu san pham ndm 2020 voi Cong Ty la
210 He thong Doanh thu ban hang trong ndm thong qua hé théng chlé' trén 95%“5;;?

@é@ -?den ngay 31/ 12/2020 ¢ 31/12/2020 con 1.129, TS'/ 291 202, Ty doanh
thu ban hang bao gdm thué, khong dé phat sinh cong ng khé doi, cong ng mét kha ning
thanh toan trong nam 2020.

* Cong tac tai chinh tin dung.

Cong téc ban hang va thu tién ban hang tuong ddi tét, vi vay dong tién quay vong phuc vu
cho cac hoat dong SXKD hang ngay ctiia Cong Ty khong gap kho khoin vé tai chinh.

Han ché sir dung ngudn vén vay cia cac to chirc tin dung dé giam chi phi tai chinh, dén
thoi diém 31/12/2020 vay ng Ngin hang dau tu phat trién Viét Nam — CN Phi My khong
¢6 du ng vay / 18 Ty han mirc; Du ng ngan hang Ngoai thuong Viét Nam — Chi nhanh
Viing Tau 4,041Ty /35 Ty han mure.

* Cong tac dau tw phat trién.

Viéc déu tu co sd ha ting, mua sam trang thiét bi, cong ngh¢ méi theo huéng tir dong hoa
dd mang lai hi¢u qua cao, cac trang thiét bi dau tu da _dap ung nhu cdu ddi méi trong hoat
dong SXKD dé téng nang xuit lao dong, 6n dinh chét luogng san phim va giam dugce chi
phi, cai thién diéu kién lam viéc cho ngudi lao dong nham nang cao hiéu qua san xuét kinh
doanh cua Cong Ty.
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STT Noi dung cong viéc Ké hoach Thuc hién
I | Sira chira 2.424.000 1.215.494
I1 | Péu tu tai nha may Chau Dirc 12.000.000 Chua thuc hién
IT | Xdy dung va PT moi tai GMX 22.171.200 17.247.138
1 | Gia trj ddu tu hoan thanh 5.470.065
2 | Gia tri ddu tu dé dang 11.777.073
TONG CONG 36.595.200 18.462.632

* Quyén lgi ctia nha dau tw va trach nhiém véi nha nwde.

Ngay 28/05/2020 Cong Ty da thanh todn 10% c6 tirc con lai ctia ndm 2019 cho ¢ dong
theo dung nghi quyét cia PHDPCD va nghi quyet HDQT. Ngay 03/12/2020 tam tmg 10%
cd tirc dot 1 ctia nam 2020 cho nha déu tw. Ddi v6i nha nude da thue hién nghiém tac vige
nop thue theo quy dmh dén ngay 31/12/2020 Cong Ty khong no cac khoan thue phal nop

6 khodn do dai dich Covit con'kéo dai, lugng
0 cudi nam 2020 cung vugt ¢du. Vi véy nhirng
thang dau nam 2021 san lugng tleu thu gl _:ban SP doanh thu, lgi nhuan c6 thé b1 giam.

2.2. Mt sb Chl tiéu ké hoach SXKD nam 2021.

; i SO SANH

STT KHOAN MUC nvr i PHVCHIEA HOACH | 20212020
v 2020 2021 %)
1 | Téng doanh thu NgDong | 264729423 | 250726510 |  95%
2 | San lugng TP san xudt ¥, 01C 94.664.672 91.437.085 97%
3 | San lugng tiéu thy V. QTC 99.561.906 92.711.282 |  93%
4 | Loi nhuan sau thué Ng.Dong 27.062.201 25.624.000 |  95%

2.3.Cac gidi phap co ban dé thuc hién ké hoach SXKD nim 2021.
* Nhiém vu trong tam.

Tiép tuc dau tu ddi méi MMTB, cong nghé, co gidi héa va phat huy t6i da hiéu qua céc
nguon lue hién c6 vé cong nghé, MMTB trong céac cong doan SXKD, duy tri viéc lam va
thu nhép on dinh d¢ gfri chan nguoi lao dong.

Néng cao nang Xuat lao dong thong qua cac giai phap Umg dung tién bo khoa hoc cong
nghé, sang kién cai tién k¥ thuat, co giéi hoa va tu dong héa vao céc cong doan diy dugc
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coi 1a nhirng yéu té quan trong trong viée nang cao chat lwgng san phim va giam chi phi
san xuat.

Tap trung SX céc san pham chu luc dang c6 loi thé trén thi trudng theo huéng trién khai
quy md SX trong tam, tao lgi the ve gid ban doi voi san pham cung loai so vdi cac doi thu
ciing nhu chiém linh duge thi trudng, su tin tudng cla cic nha phan phoi va an tdm cua
nguodi tiéu dung

* Muc tiéu ciia Cong Ty

Kiém sodt chit ché cac chi phi SXKD theo ké hoach. Tép trung moi ngudn luc phin déu
hoan thanh hai chi tiéu doanh thu va lgi nhuan theo k€ hoach SXKD da xay dung.

* Cong tac quan tri va diéu hanh

Cai tién hé thong quan ly chat lugng, nang cao trinh dd chuyén mén va tiép cén céc cong
nghé méi va dong thoi nang cao vai trd chu dong cho cac Phong ban, Xudng san xuit
trong viéc kiém soat tinh hinh trong diéu hanh.

Hiéu qua hoat dong cua Cong Ty phai gin lién véi trach nhiém cua timg thanh vién trong
ban diéu hanh, thong qua vi¢c giao cac chi tiéu trong hoat dong san xuat kinh doanh nhu
san lugng san xuat, ty 1é thu hoi, chat lugng san pham, doanh thu ban hang va thu hoi
cfmg 1T SR .

] 0 ticu chuén ISO 9001
: 2015 or / tAt ¢a cac Phong ban Xuorng san xuat hoat ong SXKD pha1 an toan, hiéu qua va
nang suét, bam sét cac chi tiéu ké hoach SXKD, cdc giai phap di xay dung dé co nhirng
chi dao phu hop véi timg giai doan, co cdu SX nhém san phim dé dép (ng theo nhu ciu
cén cta thi trudng.

* Trong sin xuit, Ky thuit va Céng nghg.

Thyec thi hiéu qua 05 trong tdm trong xan xuat (1) Kiém soét san lugng, trong lugng va
nang suét. (2) Tiét kiém giam chi phi. (3) Kiém soat giam thoi gian nging may. (4) Tiét
kiém dién va nhién liéu. (5) Tang ty 1é thu hoi va giam phé pham.

Thue hién diéu hanh san xuét san pham theo nhu céu cia thi truong, duy tri thue hién cac
ing dung quan ly ISO mdt cach nghiém tc, chit ch€ va phat huy hét kha ning cta nguoi
lao dong dé nang cao hiéu qua trong SXKD.

TH chire va duy tri phong trao thi dua phan d4u hoan thanh ké hoach, phong trao sang kién

cai tién ky thugt dé ting ning xuat lao dong, chét lugng san pham, nang cao ¥ thirc trach
nhiém, chip hanh ding quy trinh k¥ thuat.

* Cong tac kinh doanh.

T1ep tuc ddy manh hoat dong tiép thi tim kiém thém khach hang méi trong nuéc va Xuat
khau, ting cuong hoat dong chim soéc khach hang, chii trong thu thap va phan tich thong
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tin vé xu huéng thi truong va doi thu canh tranh dé c¢6 cac chinh sach phu hop va hi¢u qua,
linh hoat trong vi¢c dam phan gia ban dé dam bao tiéu thy dugc san pham nhung khong
anh hudéng dén chi ti€u loi nhudn dd xdy dung.

Thuong xuyén theo doi tinh hinh cong ng ban hang, qua do6 xac dinh chién luge ban hang
doi voi timg khach hang dé dua ra céc bién phap thu tién sau ban hang, giam toi da cong
no ton, cong ng kho doi, cdng ng rai ro mat kha niang thanh toan.

Té chirc tot khau dich vu luu chuyén hang héa phai dam bao giao hang ding thoi gian,

ding cam két dé giir ving uy tin vdi khach hang, tao diéu kién thuén loi nhit cho hé théng
trong qua trinh cung cdp san pham dén ngui tidu ding.

Két hop cung cac b phén lién quan xur ly kip thoi cac khiéu nai ctia khach hang mét cach
thoa man nhét va dua ra cac bién phap khic phyc phong ngira cho thoi gian tiép theo

3. Tinh hinh tai chinh

a) Tinh hinh tai sén Don vi tinh : dong

Chi tiéu

31/12/2019

31/12/2020

I. Tai sén ngin han

oim dau ﬁr | chinh ngar‘;- '

3 Téu san ngén han
IL T:h san dai hau.';,ﬂ_;k
phai thu dai han
2. Tai san cb dinh

3. Tai san d¢ dang dai han

4, Céc khoan dau tur tai chinh dai han
5. Tai san dai han khéc

51.128.459.430

062.311.574
0.574.683.711
~310.078.740

80.719.834.944
“10633.932.823

54.309.454.664
10.876.618.705
2.000.000.000
2.899.828.752

6.181.385.405__

57.883.121.576
31.607.813.374

18.847.141.174
4 0.101.600
84. 830.259 526
18.004.961.260
50.720.577.870
11.777.073.178
2.000.000.000
2.327.647.218

Tong cdng tii san

131.848.294.374

142.713.381.102

Tai san ¢b dinh hiru hinh dugc ghi nhan theo theo gia goc Trong qué trinh sir dung tai san
¢b dinh dugc trinh bay theo nguyén gia, hao mon lity ké va gia tri con lai.

Nguyén gia tai san ¢ dinh hitu hinh bao gom gia mua va toan b chi phi khac li€n quan
truc tiép dén viéc mua tai san vao trang thai sdn sang st dung.

Nguyén gia tai san ¢b hiru hinh do tur lam, ty xdy dung bao gbm chi phi xdy dung, chi phi
san xuat thye té phat sinh cdng chi phi ldp dét va chay thir.

Tai san ¢6 dinh dugc khdu hao theo phuong phép dudng thing dya trén thoi gian hitu
dung udc tinh, phit hgp véi hudéng din theo "Théng tu 45/2013/TT-BTC ngay 25 thang 04
nidm 2013 cta B trudng B tai chinh, cu thé sau:
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Tén Mdy méc thiét bi 86 ndam Ghi chu
Nha xudng, vat kién tric 05-25
May moc thiét bi 03-10
Thiét bj van phong 03-05
Phuong tién vén tai, truyén dan: 06-10

Khi tai san ,Cé dinh hiru hinh dugc ban hay thanh ly, nguyén gia va gia tri hao mon Ity ké
dugce x6a so va cac khoan 1ai hodc 10 phat sinh do ban hay thanh ly tai san dugc hach toan

vao két qua hoat dong kinh doanh trong ky.

Tai san ¢6 dinh v6 hinh ctia Cong Ty thé hién gia tri quyén sir dung dit va duge trinh bay

theo nguyén gia trir gia tri hao mon llly ké.

Gia tri quyén sur dung dit 1a toan bd cac chi phi thye té da chira c6 lién quan tric tiép dat
str dung, bao gbm: tién chi ra dé c6 quyén sir dung dat, chi phi cho dén b, giai phong mat

bang, san 1ip mit bang, 1é phi trudc ba,...

Quyén sir dung dit dugc tinh khau hao theo

phuong phap dudng thang tuong g vai thoi gian sir dung cia 16 dat la tir 5 dén 38 nam.

Bang chi tiét cac khoan phai thu

Don vj tinh : dong

Chi tiéu

Nam 2019

Nam 2020

4, Dy phong cac khoan phai thu kho dox

| 571 96.710 _

17.388.065.428
89.375.177

1L Phii thu dai han 10.633.932.823 18.004.961.260
1. Phai thu dai han khac 10.633.932.823 18.004.961.260
Tong cjng cic khoan phai thu 14.696.244.397 25.393.026.688
b. Tinh hinh n¢ phai tra
Bing chi tiét cac khoan phai tra Don vj tinh : dong
Chi tiéu Nim 2019 Nim 2020
I. No ngiin han 45.248.995.274 47.061.897.719

1. Vay ngin han

7.701.561.385

4.041.665.891

2. Phai tra ngudi ban

14.910.010.169

14.660.487.010

3. Ngu6i mua tra tién trudc

62.705.000

2.521.646.610

4. Thué va cac khoan phai nop NSNN

3.809.413.869

3.302.850.246

5. Phai tra cong nhan vién

10.233.459.575

9.596.620.767
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6. Cac khoan phai trd phai ndp khac 306.458.761 1.145.848.035
7. Quy khen thudng phuc lgi 8.225.386.515 11.792.779.160
II. No dai han 2.000.000.000
Téng cing cic khoan phi tri 45.248.995.274 49.061.897.719

Chi tiét ng vay ng-.?"ln han Don vi tinh : dong

Chi tiéu S6 ddu nim | Vay trong nim | Thanh todn S$6 cudi nim

trong nim

1. Vay NH Péau Tu

va Phat Trien Viét 3.848.195.466 | 16.764.306.696 | 20.612.502.162 :
Nam-CN Phi M¥

2. Vay NH TMCP

Ngoai Thuong VN- | 3853365919 | 18.327.557.446 | 18.139.257.474 | 4.041.665.891
CN Viing Tau

Téong cfng vay
ng in han« &W 7.701.561.385

35.091.864.142.

A8 4.04g§g§5.891

ngh V - .

tin dung s6 01/2019/ 1509034/HDTD ngay 23 théng 10 nam 2019; Hep dong tin dung 50

So 0]/2020/ 1509034/HDTD ngay 19 th&’mg 10 nérn_-.2020 Khoan tin dung nﬁy co the rut
: -

Vay ngén han' N’gan hang Ngoa1 Thuong Vlet Nam CN Ving “Tau theo Hop dong tin
dung s0 GMX-HDHM/2019 ngay 31 thang 7 nam 2019; Hop ddng phat hanh thu tin dung
theo han mirc s6 GMX-HML(C/2020 ngay 31 thang 8 ndm 2020, khoan tin dung nay co6
the rat bang dong Viét Nam véi mirc rit von t6i da 1a 35.000.000.000 dong, thoi han rat
von 12 thang ké tir ngay hop dong ¢6 hiéu luc; 14i suit vay von theo 13i suat cong bd ctia
Ngén hang tai timg thoi diém rit von.

3. Nhikng cdi tién vé co ciiu té chire, chinh sdch, qudn Iy,

Cong Ty da lién tuc d01 md&i trong cong tac quan ly, didu hanh, co cdu td chirc, cac phong
ban, xuong san xuit vé viéc bd nhiém, luén chuyén cho phii hop véi kha ning, ning luc dé
diéu hanh SXKD ctia Cong Ty dugc hiéu qua.

V6i by mdy quan ly gon nhe, hi¢u qua, Doi ngti CBCNV nhiét tinh, c6 trach nhi¢m trong
cong viéc va co tinh than doan két ndi bd rét cao.
Cong ty ludn chu trong diy manh tng dung cong nghe thong tin, phin mém quéan ly va

cong nghé 4.0 vao hoat dong san xuat kinh doanh nhim ning cao hiéu qua quan tri, diéu
hanh theo hudng chuyén nghiép va phat trién bén vimng.

6. Gidi trinh ciia Ban Gidm doc déi véi Y kién kiém todn: Khong cé

7. Bdo cdo ddnh gid lién quan dén trdch nhi¢m vé méi truéng va xa hi ciia Cong Ty:
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a. Panh gia lién quan dén cac chi tiéu mdi truong.

Trong bdi canh toan ciu héa, nhén thic vé méi truong ngay cang phat trién, cac doi tac va
ngudi tiéu ding bit ddu quan tim nhiéu hon t6i cac san pham xanh, than thién véi moéi
truomg. Céc hoat dong gdy 6 nhiém moi truong, can kiét tai nguyén cua cac Doanh Nghié¢p
ciing dang dan bi ngudi tiéu dung 1én 4n. Mt khac bién ddi khi hau ngay cang dién bién
phirc tap din dén gi4 tai nguyén ting cao, hiéu qua cdng viéc thap hon trong nhirng khu
vuce bj 6 nhiém da va dang anh huong sat suon dén loi nhuén cia Doanh Nghiép. Do vay,

dé ton tai va phat trién bén vitng, Ban lanh dao Cong Ty ludn quan tdm tdi céc khia canh

mdi trudng trong quan ly san xuat gin véi tinh hiéu qua sir dung nang lugng, han ché phat
thai nha kinh.

Cong Ty ludn thye hién ding va day du ndi dung bdo cao danh gia tac dong mai truong va
cam két bao v€ mdi truong da dugc phé duyét, xdc nhan, ciing nhu nhitng quy dinh khac
ctia phép luat vé bao vé moi truong.

b. Panh gia lién quan dén vin dé nguoi lao dong

Cong Ty ludn cha trong quan tdm dén doi séng tinh than cham lo strc khde cho ngudi lao
dong. Té chirc kham kiém tra strc khoe dinh ky, cép tién bdi dudng, hd trg nguoi lao dong
khi 0m dau, bénh tét, ¢6 chinh sach nghi bénh, tai nan,. . Nham hd trg ngudi lao dong
mdt cach tbi.da c6,thé. T chire hop mit, lién hoan yao _céc ngay 1€ 08/03, 20/10, 1&, Tet,
ngay 1anh lap Céng Ty 11/10, ... ' . 4

t ch > 1quye yén gop K .
con em nguoi lao dong hoc tap bang cach phét qua cho nht’mg em c6 thanh tich hoc tap
tot, con em ¢6 hoan canh kinh té khé khin, ting qua cho céc chdu nhan dip Quéc té thiéu
nhi va Tét trung thu, ...

c. Panh gia lién quan dén trach nhiém cia Doanh Nghiép dbi véi cong dong dia
phwong :

Cong Ty ludn hudng t6i sy chia s& kho khin voi cong ddng d6i véi nhitng gia dinh c6
hoan canh kho khan, dm dau, bénh tat, Tuy ngudn kinh phi con giéi han Cong Ty ludn co
nhitng hoat dong thudng nién, thiét thyuc trong cac hoat dong tai dia phuong va phdi hop
vi Cong doan, Doan thanh nién chia sé, gido duc CB.CNV thuc hién tot trach nhiém véi
cong dong.

IV. Panh gia ciia Hoi ddng quin tri vé hoat dong ciia Cong Ty.
1. Ddnh gid hoat dpng Hpi dong quin tri.

Hoi déng quan tri da thyc hién quyen va nghia vu theo quy dinh tai Diéu 1¢ Cong Ty va
cac nhiém vu do Pai hoi dong cO dong giao. Giam sat, chi dao hoat dong diéu hanh cla
Cong Ty, cua Tong Giam Déc. Phdi hgp voi Ban tong giam doc de dua ra nhitng giai phap
quyet liét, thiét thuc, dong bo tap trung gidi quyét nhitng van dé co anh hudng 1on t6i sy
phét trién Cong Ty.
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Céc thanh vién Hoi ddng quan tri dugc phén cdng cong viée cu thé theo tirng linh vuc hoat
dong dé chi dao giam sat cac ni dung thude thim quyén cia Hoi dong quan tri nham dua
ra cac Nghi quyet dong thoi giam sat, chi dao va don dbc Cong Ty trién khai thuc hién
cac Nghi quyét ctia Hoi dong quan tri theo tirng linh vuc duge phan cong.

Hoi dong quan tri da tich cuc thuc hién vai tro, nhiém vu ciia minh mét cach nghiém tac
va xéac dinh phuong huéng lanh dao nhdm dé ra céc bién phép, giai phap tich cuc trong
hoach dinh chién luge phat trién Cong Ty. Phéi hop tét véi Ban kiém soat giam sat nham
duy tri tinh an toan va dam bao hoat dong cua Cong Ty theo ding quy dinh phép ludt va
diéu 1& Cong Ty.

2. Pdnh gid ciia Hpi dong qudn tri vé hoat djng ciia Ban Gidm doc cong ty:

Hoi dong quan tri danh gia cao Téng giam doc diéu hanh va céc thanh vién trong Ban
Tong gidm doc c6 day du pham chat, trinh d9, nang luc va kinh nghi€ém chuyén mon trong
linh vue hoat dong san xuét kinh doanh chinh cua Coéng Ty.

Téng gidm dbc da diéu hanh hiéu qua trong vi¢c thuc hién nhiém vu san xudt kinh doanh,
phan cong nhiém vu cu thé cho timg thanh vién trong Ban tong giam_ ddc, phu trach timg
linh vyre, thye hién phan quyen va trach nhi¢m rd rang, chu tri cac budi hop giao ban dinh
ky va dot xuét ciia ban diéu hanh nhim muc dich bam st nhimng cong viéc dang tién hanh
dé ch1 da va\dua ra nhu'ng giai phap kip trong dié

dong quéntri.danh gia cao cong tﬁcadleu hanh SXKD trong nam ciia Ban Tong: giém docl:
céc hoat dong cua ban Tong giam dbc tuan thu theo ding quy dinh cta phap luat, diéu 1¢
Cong Ty, cac Nghi quyét ctia Dai hoi dong cb dong va cac Nghi quyét cia HDQT.

3. Cic ké hoach, dinh hwéng cia Hi dong quan tri.
3.1 Ké hoach hoat dong cia HPQT niam 2021.

Ké hoach SXKD nim 2021 ctia Cong Ty x4y dung trén €0 s& phu hop vdi cac nguon lyc
hién c6, tinh hinh thi truong va phan tich cac rii ro tlem 4n khong thé luong trude hét
nhitng bién dong 16m vé tinh hinh suy thoai kinh té toan cau do dich Covid 19 con kéo dai,
trong trucmg hop nhit thiét phai diéu chinh ké hoach san xuét kinh doanh nim 2021, Hoi
ddng quan tri s& bao cao PHDCP vao ky gan nhét .

Chi tiéu Pon vj tinh Ké hoach niim 2021

I. San lugng tiéu thu

Gachsay A Vién QTC
ach xdy dung i€n Q 72.668.160

- San pham t tri Vién QTC
an pham trang tri ién Q 14.668.800

- Ng6i mau Vién QTC
4.100.000

28



. BAO CAO THUONG NIEN 2020

CONG TY CO PHAN GACH NGO1 G(‘)M XAY DUNG MY XUAN ( GMX)
(Phu luc s6 04 Thong tw s6 155/2015/TT- BTC)

1S0 9001:2015

- San pham trang tri thwong mai Vién QTC
P - g - Q 723.900
- San pham trang men Vién QTC
P & Q 550.300
II. Két qua kinh doanh
- Doanh thu thuan Dong
) . 250.726.509.754
- Lot nhuén trudce thué Pong
, 32.030.000.000
- Loi nhuén sau thué Dong
25.624.000.000

3.2 Pinh hwéng ciia Hji Pdng Quan Tri.

Céc thanh vién HPQT can thuong xuyén cdp tin moi vé kinh té vi mo, su thay doi cua ky
thudt cong nghé¢ trong nganh san xuat VLXD, cong tac xudt nhap khau, diu tu phat trién
doanh nghiép dé chi dao hd trg va gidm sat ban diéu hanh thyuc hién kip thdi va hiéu qua.

Tnep tuc dau tu d6i moi thiét bi cdng ngh¢ tu dong hoa cao thay thé dan lao dong dang san
Xuat cdc san pham trang tri s6 lugng 16m hién dang st dung nhiéu lao dong trén cac day
chuyén san xuét hién c6. Dau tu thiét bi cong nghé ché bién nguyén liéu dé téi da héa st
dung nguon nguyén li¢u hi€n c6 tai mo sét cua Cong Ty va cac khu vyc lan can vdi chi phi
thép nhatva néng cao chét lugng: san pham, ty le thuh6i san pham dép img klp thm cho

cude canh tranh gay gt trén thi truomg hién nay trng nam tlep theo

Piu tu tot “hon' nua> cho cong tac Maketmg truyén thong xéy dung va quan tri thucmg hi¢u
trén nén tang chit lugng san phim, chit lugng dich vu va chit lugng nhén vién.

Tiép tuc ddu tu vao yéu td con ngudi dé Cong Ty phat trién bén vimg va lau dai. Cha
trong cong tac quy hoach nhan sy Ban diéu hanh va thuc hién ké hoach dao tao can by cap
chién lugc, dao tao ning cao k¥ ning quan tri Cong Ty cho céc cép hién c6 dé phu hop véi
md hinh hoat dong tai nha may My Xuéan va cho dy an Chéu Durc khi di vao hoat dong.

On dinh va dam bao doi séng ngudi lao dong duge tang 1én. Td chirc Pao tao va dao tao
lai cho d6i ngit CBNV nhim ning cao k¥ thuét nghi¢p vu ing dung cong ngh¢ thong tin
phuc vu diéu hanh SXKD dich vu dép (g yéu cau ngdy cang cao vé chét lugng dich vu
khach hang va cong tac quan ly @& XD Cong Ty theo hudng than thién va chuyén nghiép.

Tiép tuc thuc hién chién lugc san xudt kinh doanh theo hudng bén virng, an toan, hiéu qua
va than thién véi moi truong.

+ Trong san Xudt: Tap trung san Xudt cac san pham co gia tri gla tang cao, tiéu hao it
nguyén nhién vt ligu. Dong thoi khong ngimg nghién ciru, cai tién mau md, da dang hoa
san pham dé dap tng nhu céu cua khach hang dé tang doanh thu va lgi nhuén, diéu chinh
san lugng san xuat phii hop véi san lugng tiéu thy, khong dé hang hoéa ton kho Ién de han
ché téi da céc rui ro nhu giam gia ban do giam chét lugng , phét sinh chi phi hang ton kho,
hao hut, bao quan.
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+ Trong kinh doanh: Phai duy tri va giit vimg hé thong phan phdi ban hang. Thuimg
xuyén cdp nhat tinh hinh dién bién cua thi truong, cua do1 thu dé dé xuat cac chinh sach
ban hang phu hop tung thoi diém. Xay dung va phat trién thi truomg theo hudng da dang,
kiém soat va thu hdi cong ng sau ban hang dé quay vong vbn nhanh khéng dé phat sinh
cong ng mit kha nang thanh toan va giam str dung von vay.

+ Cong tac quan ly: DPinh hudéng quan tri d}eu hanh, t6 chirc hoat dong theo hudng tinh
gon, hiéu qua. Thyc hién moi bién phap dé ting cudng cong tac quan ly san xuat kinh
doanh chat ché va tiét kiém chi phi hgp ly.

4. Cic muc tiéu d6i véi méi trrng, xa hdi va cong dong cia Cong Ty.

San xuét phai di d6i véi bao vé méi trrdng, méi truong san xudt nhim bao vé stre khoe
cho chinh nguoi lao dong trong Cong Ty, va sirc khoe cong dong xa hdi dé phat trien bén
vitng. Tham gia cac hoat dong xa hdi tir thién dén on dap nghia, v..v..

V. Quain tri Cong Ty.

1. Hpi Pong Quin Tri

a) Thanh vién va co cdu ciia Hyi ddng quén tri :
Thanh vién Hpi dong quan tri nhigm ky 2019-2024:

S6
S : Ty 1¢ Chirc danh tai cong i
STT Ho va tén Chirc vu lu’gm.g (%) & lhae Ghi chu
Chu t}ch Chu tich HD
HBQT b
, Thanh
2 | Du Quoc Trung vién 129.800 | 2,44% TNHH Phit My Xuén
HDQT
AP Th.é,l.nh ’ Kiém soat vién Cong ty
3 | Ngd Thanh Cuong vién 52.608 | 0,99% TNHH DT&TM Dai
HDQT Hitu
Thanh Thanh vién HDQT
4 | Nguyén Vin Son vién 131.722 | 2,48% | Congty CP Tan Quang
HDQT Cuodng Binh Thuan
Thanh Thanh vién HDQT TV doc
5 | Phan Hoang An vién 0| 0% Congty CP Xdy Dyng | |3p
HPQT Gia Thi

b) Cic tiéu ban thudc Hoi dong quan tri: Khong c6
¢) Hoat dong ciia Hoi ddng quan tri:

Cdc cudc hop cua Hpi dé‘ng qudn tri
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Neay bitddu | SO L§ do
1a thanh viéen | budi Kkhén
iy Thanh vién HDQT Chircvu | HPQT/Khong | hop Ty 18 3 g
con la thanh | tham tham
vienHDQT | g, dy
A Chu tich 25/04/2014 .
1 | Ong Luu Ngoc Thanh HDQT 26-04-2019 11/11 100%
A % Thanh vién | 25/04/2014 0
2 | Ong Du Quoc Trung HDQT 26-04-2019 11/11 100%
A %, F Thanh vién | 25/04/2014 -
3 | Ong Ng6 Thanh Cuong HPQT 26-04-2019 11/11 | 100%
Thanh vién
4 |OngNguydnVanSon |HDQT- Téng | 2042014 | 11,11 | 100%
i £ 26-04-2019
Giam Doc
X Thanh vién
5 | Ong Phan Hoang An doc lap 26/04/2019 | 11/11 100%
HDQT

Npi dung cdc cudc hop ciia le dong qudn ftrj:

ST —~

T

S6 nghi quyét

Ngay

17/0 112020

E
‘i’/

+Loi nhuan =
-Thong qua ké hoach SXKD nam 2020:
245.048.320.653 dong

+ Doanh thu :
+ Loginhuén : :
-Théng qua ké hoach dau tu phét trién nam 2020:
+ NM gach chau drc :
+ Mo sét chau duc :
+ Tai NM my xuan :

6.998.382.766 d&ng

22.507.905.368 dong

1.500.000.000 dong

10.500.000.000 dong
22.765.200.000 dong

-Giao Tong giam dbc thucmg thao va ky hgp dong |
kinh té d6i voi cong ty ky véi ngudi ndi bd va ngudi i
c6 lién quan (04 cong ty)
+ Cong ty TNHH Pha My Xuéan -
+ Cong ty TNHH dau tu va thuong mai Dai hu'u -
+ Céng ty C6 phin Pau tu Tan Quang Cudng —
Binh Thuén .
+ Cong ty C6 phan Xay dung gia thi

02/NQ/HDQT/2020

26/02/2020

|
- Théng nhét thdi gian hop Pai hoi 6 dong thudng |
nién ndm 2020 nhu sau:
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TT | So nghi quyét

Ngay

Noi dung

+ Thoi gian hop : 24/04/2020

+ Pia diém hop : Hoi truong cong ty

+ Dia chi : Khu phé Subi nhum, Phuong héc *
dich, TX Phi my, Tinh Ba ria Viing tau.

3 | 03/NQ/HDQT/2020

01/04/2020

- Thong nhét théng qua viéc hoan thoi gian hop Dai | y
hoi co dong thuong nién nam 2020 nhu sau :

1. Hoan té chirc hop Pai hdi cb dong thuong |
nién ndm 2020 vao ngay 24/04/2020 nhu da cong bd |
theo Théng bao s6 09/CV-GMX-2020. P

Ly do : Do tinh hinh dich bénh viém dudng ho | |
hdp Covid-19 dang din bién phirc tap va thuc hién |
chi thi cia Thi Tuéng Chinh Phu, UBND Tinh |
BRVT ding cac hoat ddng hoi hop, cac su kién tap
trung trén 20 ngudi trong mot phong dé phong
chéng dich Covid-19.

Huy bo danh sich c6 dong da chdt vao ngay
20/03/2020 dé thuc hién quyén tham du hop Pai hoi
dong cb don& thucmg nién nﬁmZOZO

4 | 04/NQ/HDQT/2020

17/04/2020

- Thong qua két qua SXKD quy 1 nam 2020 véi cic
chi tiéu sau :

+ Doanh thu : 51.404.726.681 dong

+Loinhuén :  4.066.721.289 dong
-Théng nhét tam tmg ¢6 tirc dot 2 ndm 2019

+ Mirc chia : 10% Vén diéu 1¢

+Thoi gian chi tra : Ngay 28/05/2020 ]
-Théng nhét thoi gian hop Pai hdi dong cd dong
thuong nién nam 2020 nhu sau : -

+ Thoi gian hop : 29/05/2020

+ Pia diém hop : Hoi truong cong ty

+ Dia chi : Khu phé Sudi nhum — Phuong héc
dich — Thi xa@ pht my - Tinh Ba ria viing tau.

5 | 05/NQ/HPQT/2020

18/05/2020

- Thong qua tai liéu phién hop Pai hoi dong ¢6 dong
thudng nién to chirc vao ngay 29 thang 5 nam 2020 |

6 06/NQ/HDPQT/2020

12/06/2020

Théng nhét théng qua viée chon don vj kiém todn |
béao céo tai chinh ndm 2020 nhu sau : !
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TT

S6 nghi quyét

Ngay

N¢i dung

Cong ty TNHH Kiém toan — Tu van Dat viét x
La don vi kiém toan béo céo tai chinh trong ky
ké toan nam 2020.

07/N%11-)QT/2020

17/07/2020

Thong qua két qua san xuét kinh doanh quy 2 von
céc chi tiéu sau :
+ Doanh thu : 75.532.049.375 VND J
+ Loi nhudn sau thu:  8.312.503.565 VND i
Thong qua chi truong vé viéc mua thém dién tich ]
dit tai mo sét va dat xdy dung nha may du an Nha | |
may gach ngéi cao cap MY xuén - Chéu Buc. {
+ Pat mo sét 2,6549 Ha ;
+ Pét xiy dung nha may : 3,2530 Ha i

Thong qua chii truong vé viée ban hai khu dét cua

Cong Ty mua nhung khong str dung dé thu héi von

va déu tu mua thém dit du 4n Nha méy gach ngoi
cao cap My xuan‘ Chau buc

‘hodic t tong oid tri éac giao d;ch e6 Tién quan nho hon -
35 % tong tai san cua Cong ty tinh theo bdo céo ta1
chinh quy gan nhét; véi diéu kién la cac giao dich do |
dugc thuc hién trén co s cong bang, cac diéu khoan |
cua giao dich khong bat lgi hon cac dleu khoan |
twong ty do cac dbi tac doc lap khac dé xuét.

09/NQ/HDQT/2020

22/09/2020

1
1
Théng qua gia tri chuyén nhugng dy 4n mo sét Xa f
Subi Rao- Huyén Chau Purc giira cong ty CP Gach |
Ngoi Gém XD My Xuan va Coéng ty TNHH Xay !
Lap — Dich Vu Téan Thinh Tinh BRVT . |
+ Gi4 tri chwa bao gdm thué : 10.000.000.000 VND |
Théong qua gid trj chuyén nhugng dy an Nha May |
Gach Cao Cip My Xudn — Chau Puc giita cong ty

CP Gach Ngoi Gém XD M$ Xuin va Cong ty |
TNHH Xay Lip — D1ch Vu Tén Thinh Tinh BRVT . |
+ Gid trj chwa bao gom thué : 17.759. 863.413 VND |
Thong qua gia tri chuyén nhugng lai phan von gop %
cia Cong Ty TNHH Phi My Xuén vao cong ty |

TNHH Xay Lip — Dich Vu Tan Thinh. ]
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TT | Sb nghi quyét

Ngay

N¢i dung

9 10/NQ/HDPQT/2020

24/09/2020

+ Gid trj chwa bao gom thué : 3.500.000.000 VNBAII
|
i

Théng qua vigc ky két hop dong chuyén nhuong dy |
4n mo sét Xa Sudi Rao- Huyén Chéu Durc gitra cong |
ty CP Gach Ngdi Gém XD My Xuan va Cong ty |
TNHH Xay Lap Dich Vu Tan Thinh Tinh BRVT .
+ Hop ddng s6 27/2020/HDCN ngay 24/09/2020 i
+ Gia tri chua bao gom thué GTGT : 10.000.000.000
VND 1
Théng qua viéc ky két hop ddng chuyén nhugng du
an Nha May Gach Cao Cép M§ Xuan — Chau Puc |
gitra cong ty CP Gach Ngoi Gém XD My Xuén va |
Cong ty TNHH Xay Lap — Dich Vu Tén Thinh Tinh |
BRVT. |
+ Hop dong s6 28/2020/HPCN ngay 24/09/2020 1
+ Gid tri chua bao gbm thué GTGT: 17.759.863.413 |
VND ‘
icky két hop dongec,buyen nh_;;gng lai '
ua Cong Ty TNHH Pha My Xuén
Xay Lép — Dich Vu Tén Thinh. '
/2020/HDCNV ngéy 24/09/2020 |
ao gébm thué GTGT: 3.500.000.000 |

10 | 11/HPQT/2020

19/10/2020

Thong qua két qua kinh doanh quy 3 voi cac Chl tiéu |
sau :

+ Doanh thu : 69.094.866.790 VND

+ Loi nhuén sau thueé: 7.657.949.753 VND

Théng nhét tam (g cb tirc dot 1 cua nam 2020
+ Murc chia : 10% vbn diéu 1¢
+ Thoi gian chi tra: Ngay 03 /12/ 2020

d) Hoat dong ciia thanh vién Hoi dong quan tri ddc 1ap. Hoat dong ciia cac tiéu ban
trong Hoi ddng quin tri :

Hoat dong cia thanh vién Hoi ddng quan tri doc lap : Tham gia tht ca cac cudc hop cua
Hoi ddng quan trj dé giam sat cong tac quéan ly cua Ban Tong Giam Péc.

Hoat ddng cua cac tiéu ban trong Hoi dong quan tri : Khéng cé.

e) Danh sdch cic thanh vién Hi dong quan tri c6 chirng chi dao tao vé quan tri cong
ty. Danh sich cac thanh vién Hoi dong quan tri tham gia ciac chwong trinh veé quan
tri cong ty trong nam 2020 : Khong co
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2. Ban Kiém sodt
a) Thanh vién va co cau ciia Ban kiém soat.

Thanh vién Ban kiém sodt nhiém kyp 2019-2024 gém 3 thanh vién:

Sb lrgng cb
A : hi s e c
STT Hgo tén Chire vu (ch (5( slgll:gz‘ay Ty 1€ (%) | Ghichu
16/11/2020)
Trudng ban kiém
1 | Hoang Vin Thai soat 10.353 0.19%
2 | Pham Thi Huong Duyén Thanh vién BKS 32911 0,62%
3 | Pham Vin Héau Thanh vién BKS 131.722 2,48%

b) Hoat ddng ciia Ban kiém soat

0, Ban kiém soat da thyc hi¢n va tlen hanh cdc hoat dong theo Quy che va

HDSXKD nam, 2020 VV.. - ; sl
Thudng xuyén kiém soat hoat dong st dung von va quan ly tai san ctia Cong ty.

Kiém soat béo céo tai chinh hang quy, sau thang va bao cdao nam nhim dam bao tinh hop
1y, chinh xac cta so li¢u trude khi trinh Hoi dong quan tri.

Tham gia kiém ké cong no, tai san clia cong ty 6 thang va két thic nam 2020.

D& xuit lya chon Céng ty Kiém todn doc 1p 12 cong ty kiém toan Vietland (Cong ty da
kiém toan cho cdng ty nhiéu nim nay).

Céc cong viéc khac theo quy dinh cia HDQT, quy dinh cuia Diéu 1é Cong Ty.

Trong nam 2020, Ban kiém soat ludn c6 su trao ddi thong tin trong cac van dé lién quan
dén dinh huéng hoat djng ciia Cong ty, bém sat nhi¢ém vu dugc giao. Ban kiém soat dugc
cung cdp day du théng tin vé cic quyet dinh cua Hoi dong quan tri, Ban diéu hanh dong

thoi nhan duge sy hd trg va tao diéu kién thuén loi phuc vu cho cong tac kiém tra, giam
sat ciia minh.

Cac cugc hop ciia Ban kiém soat :

- Ngay 14/01/2020 bién ban s6 01/BKS/2020: Bién ban hop ban kiém soat ngi dung : Xem
xét b4o céo tai chinh quy 4 nam 2019; Xem xét danh sach cac hgp ddng kinh té d6i cong
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ty ky voi nguoi ndi bd va ngudi co lién quan; Céac kién nghi ciia Ban kiém sodt voi
HDQT.

- Ngay 16/04/2020 bién ban s 02/BKS/2020: Bién ban hop ban kiém soét ndi dung sau :
Xem x€ét bao céo tai chinh quy 1 nam 2020; Xem xét cac hgp dong va viéc thuc hién hop
dong céc cong cong ty lién quan.

- Ngay 16/07/2020 bién ban s6 03/BKS/2020: Bién ban hop ban kiém soat ndi dung sau :
Xem xét bao cdo tai chinh quy 2 nam 2020; Xem xét hoat dong cua Hoi Pong Quan Tri;
Céc vin ban phap Iy ¢6 lién quan sau khi Cong ty da ban hanh quy ché tai chinh vao théng
8/2019; Xem xét hoat dong san xuét.

- Ngay 14/10/2020 bién ban sé 04/BKS/2020: Bién ban hop ban kiém soat ndi dung sau :
Xem xét bao cdo tai chinh quy 3 nam 2020; Xem xét chi tiét khoan xir 1y qpyét dinh cua
Cuc Thué Tinh BRVT; Xem xét hoat dong cua Hoi Bf‘)ng Quan Tri - Ban Di¢u hanh; Xem
x€ét bao cdo cua Phong Kinh Doanh; Xem xét hoat dong cua Phong Ky thudit dau tu va
Xuwéng san xuét; Kién nghi rat Ong Pham Vin Héu ra khoi Ban Quan Ly Dy An.

3. Cic giao dich, thit lao va cdc khoin lgi ich ciia Hpi dong quan tri, Ban gidm déc va
Ban kiém sodt

3 \ . > As gA > . oA
, thuong va khdc cua Hpi dong quan trj, Ban kiém

tr’)‘nggidm doc:
i Thu nhip
ST Hotén | Chic Lwong, Thi lao Tong thu binh quin
T vu thwomg nhéap 2020

(ddng/ngudi/thing)

1. Hgi dong quan tri,

Ban tonggiam déc 2.402.987.678 | 528.000.000 2.930.987.678 | 2.402.987.678
Luu Chu

1 | Ngoc tich | 485.215.454 | 144.000.000 - | 629.215.454 52.434.621
' Thanh | HDQT | | ' 7

'DuQubc | Thanh ‘

2 | Trung vién 92.018.000  96.000.000 - | 188.018.000 |  15.668.167
| HDQT
Ngb Thanh

3 | Thanh vién 83.343.000 | 96.000.000 | 179343.000 14.945.250

Cuong HDQT

'Nguyén | Thanh i | |
4 | Vin Son vién 703.092.510 | 96.000.000 - | 799.092.510 | 66.591.043

HPQT | |
| kiém | \ '
| TGP | ) | )
Phan An | Thanh ‘l ; -
5 |Hoang | vién | 64.687.000 | 96.000.000 - 160.687.000  13.390.583
! | HBQT | 1
' Nguyén | | |
6  vanHiéu | PTOP | 543240204 - 543240204 45270017
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I
}

" TranThi | K& o
7 | Canh toan | 431.391.510 - 431.391.510 35.949.293
| | truomg ——— —
I1. Ban kiém sodt 428.493.848  228.000.000 - 656.493.848 |
Hoang Truong
1 | VinThai  ban 319.251.448 | 84.000.000 403.251.448 33.604.287
kiém
7 soat L.
Pham Thi Thanh ‘ |
2 | Huong ‘ vién 59.287.400 | 72.000.000 i 131.287.400 10.940.617
Duyén | BKS B i .
Pham . Thanh - ‘ ,
3 VanHau | vién 49.955.000 | 72.000.000 ‘ 121.955.000 10.162.917
BKS ol | |
Tong cong 2.831.481.526 | 756.000.000 I - | 3.587.481.526 |
* Thur ky Cong ty
Thu nhap
STT | Ho.tén-|. Chirc vu Thu lao binh quén
' \ 2020
(adng/ngudi/thing)
g cong 445.380.295 469.380.295

. . A . A - A A A A ~ as _r geA As re A ‘A -
b) Giao dich ¢o phiéu cia co dong ndi by va ngudi co lien quan doi voi ¢o phieu cua

cong ty niém yét:

l |

| Séeb phitusihira S8 c6 phidusihiru Ly do tang
gy | Newdi thue Quan hé véi ‘ dau ky cuoi ky (mua, bﬁlzl,
hi¢n giao dich | nguodingiby | s S ™ —— chuyén doi
So co 3 i 0 co i thwéng)
| _p_h_iéu Tyl , phiéu Ty lg— L
Nguoi Uy | |
| quyén cong ‘
01 | LuuThiMai | bothéngtin  77.810 1,464% - 74810  1,407%  Ban
- Nguoi Uy | |
‘ quyén cong | '
02 LuwuThiMai | bothéngtin | 74.810 | 1.407% | 85.610 1,611% Mua
Nguoi Uy | | | |
‘ quyén cong | | i ‘
03 | Luu Thi Mai | bo thong tin ‘ 85.610 1,611% @ 65.610 1,235% | Bén

¢) Hop dong hoic giao dich véi ¢ dong ndi bo :
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A
g% ' Tén Cong Ty Loai giao dich Hop dong kinh té
Cung chp dich vu cho thué mdy | $6 10/HDNT.GMX-PMX-
' moc thiet bi, nha xudng 12020
' Mua hang :
| mﬁ“" San pham Ngditrdng | g4 01 /HPKT.GMX.2020
- Thué mdy méc thiét bj S6 03/HPKT.GMX.2020
01 Cong Ty TNHH —
Pha My Xuén - Thué dich vu vdn chuyén So 02/HBKT.GMX.2020

- Mua san pham Ngoi xi mang
mau

S6 10/HDNT.GMX-PMX-
2020

' Mua Dau DO, ...

| S6 O4/HDKT.GM_X.2020

' GMX Mua lai phan vén g(j)p
vao Cong Ty TNHH XL DV

‘ S5 25/2020/HPCNV, ngay
- 24/09 -

,,,,,,,

Gép von dau tu

\ 006/HPHTK
13/06/201 -

Nhén chuyén nhugng von

‘ Thanh

24/09/2020
. ; : $6.28/2020/HDCN, ngay
Nhan chuyCn nhugng von 24/09/2020
Céng Ty TNHH , & 2
03 | Pdu Tu Va Thuong | Cung cip phu ting vt tu ﬁzaggg;glﬁ;oggd =200,
Mai Pai Hiru = ) )
, S6 10/HDNT.GMX-
2 6 ap phu ting vat tu
Cong Ty Co6 Phan o G R SRS TQC.2020 |
04 23‘;1;“ 11;11?1 l?“ang | gs“;g cip San phim gach, ngoi | ¢ o6 HHMB GMX.2020
Thuédn i 2 A . i L i
[ | glsl;? St phigach, g Sé 05/HPMB.TQC.2020
05 Cong Ty C Phin  Cung Cip san phéﬁl Gach Ngoi : -
| Xay Dyng Gia Thy = DSN - )
o6 | %ﬁ%{ly}} NII{J[{ | Cung Cip sin phim Gach Ng6i | S5 18/HPMB-
ce VI | psN BB.GMX2020

d) Viéc thyc hién cac quy dinh vé quén tri cong ty: Thuc hién day du
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V1. Bao cao tai chinh

1. Y kién kiém toan : Theo y kién clia Chung t6i, Bao cdo tai chinh da phan anh trung
thue va hop 1y, trén céc khia canh trong yéu tinh hinh tai chinh cia Céng ty Co phan Gach
Ngéi Gém Xay dung My Xuan tai ngay 31 thang 12 nam 2020, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyen tién té cho ky ké todn nam két thic cing ngay,
phit hgp v6i Chudn muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cic quy dinh
phéap 1y ¢6 lién quan dén viéc lap va trinh bay Bao c4o tai chinh.

2. Bdo cdo tai chinh dwgc kiém todn :

Toan vin Bdo cdo tai chinh kiém toén ciia Cong ty bao gom: Bang can dbi ké toan; Bao
c4o két qua hoat dong kinh doanh; Béo cdo luu chuyén tién t&; Ban thuyét minh Béo cdo
tai chinh theo quy dinh cta phap luit vé ké toan va kiém toan dugc ding tai trén Website
cua Cong ty theo dia chi nhu sau:

Website: www.myxuan-vt.com.vu

Phii My, ngay 05 thdang 04 Nam 2021.
Xac nhan cia dai dl(;ll theo phap luit cia Cong Ty
\GIAM pOC
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