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TAM NHIN

5an phdm mang thudng hiéu Thép Mam Kim dugc khach hang trong nudc va quéc t& nhin nhin
o phan khiic chat luigng cao.

MUC TIEU CHU YEU

Vi phuong cham "Cai tién va daéi mai khéng nglmg trong moi hoat dong cua doanh nghigp”, dem
dén cho khich hang nhimg sdn phdm cd chdt lugng cling vdi chinh séch cham sée chu ddo va gid ¢d
canh tranh. Thép Nam Kim sé khdng ngiing tich lay, nang cao nang luc tai chinh, nang luc canh tranh,
adi mdi nang luc quan Iy, md hinh kinh doanh, ndng cao chat EuUnq san phdm theo chudn qudc t&
dé dap ding yéu ciu ngay cing cao clia thi tridng trong vi ngoai nude. Thong qua do, giif vifng vi
i 1a mit trong 2 dan vi dau nganh v thi phan tén thép ma toan qudc, vai mie tiéu dat va duy tri d
mifc trén 20%.

Van hoa hoc hai Thép Nam Kim ludn chd trong cong tac dao tao nham nang chat - nang tam cho
CBCNV, tir do xdy dung niém tin va sif gan bo lau dai gilra nhan vién va cong ty. MEi ca nhan dou
ludn cé oo hoi hoc haitrong maoi hoan canh va bang nhigu hinh thiic nhu dao tao héi nhap, dao tao
trang cang viec, dao tao chuyén mdn, dao tao quan ly... ngudi di trude co nhigu kinh nghiém truyén
dan cho Iap tré dé ludn tao thanh I6p nhan su ngutn ke thira, va dua CBNY den hoc hoi tal cac Tap
doan, Cona ty 1an trén khip cic chau luc, tham gia cac hdi thao chuyén nganh uy tin trong nudc va
quic 18

GIA TRI COT LOI

Tinh than cai tién chat wgng khéng nging duge nhat qudn xuyén sudt trong tat ca cac mit hogt
ding, trd thanh mgt nét van hoa trong tat ca cac b phan, tdt ca cac cap trong doanh naghigp.
Thép Thép Nam Kim diu tif cong nghé hién dai, xay difing hé thdng quan ti khoa hoc, %3y dimg
cac chufoing trinh dao tao nguon luc con ngudi nham gid viing va phat huy gia tri oot Ioi.

Van hoa hoc hoi

Theép Thép Nam Kim ludn chi trong céng Tar dao tac nhdm ndng chat - nang tam cho CBCNY, tir
dds x83y dung nigm tin va sg gan bo 13u dai gitia nhdn vign va céng by MBI cA nhan du ludn cb cd
hdi hoc hdi trong moi hoan canh va bang nhigu hinh thifc nhir dao tao hdi nhap, dao tao trong
cong viec, dao tao chuyén man, dao tao quan Iy... ngudi di tnrde cd nhigu kinh nghiém truyen dan
cho Idp tré dé ludn tao thanh lop nhan su¢ nguan k& thifa, va dua CBNV dén hoc hoi tai cac Tap
doan, Cong ty Idn trén khdp cac chdu lyg, tham gia cac hii thao chuyén nganh uy tin trong nudc
va quic 8. Vigc [a thanh vién cOa Hiép hoi thép Viét Nam cing tao oo hdi cho CBCNY giao luu hoo
héi 1dn nhau gilta cae doanh nghiép trong nudc,

Cai tign va d6i mai khéng nging

MG thanh vién cda Thep Nam Kim déu la ng udi tién phong trong inh vyc trach nhiem cua minh va
sang tao méi ngay dé tim toi y tudng mai va tao digu kién 4o dyng vao thyc t€ ndng cao hidu suat
vé chét lugng cdng vigc. Tat cd con nguesi Thép Nam Kim diu lubn nd e khdng ngimg bam st cic
quy chudn, quy trinh trong san xudt, kinh doanh, t8 chic, Tién phong kham pha, dén dau xu hudng
va sang tao nén nhing san pham dat tiéu chudn chat luogng qudc té, thdm my cao, chat lugng dich
vy ban hang va hau mai tét,

Tién phong dau b cong nghé may moc hién tai, s dung ngudn nguyén lidu tr cac t3p doan hang
dau the qgidi, ludn lang nghe nhu cau va xu the khach hang va ngudi tiéu ding cing [a cac ton chi
de thyfc thi gia trj cot i5i cai tien va dai madi lién tuc.
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0:0 THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

KiNH 601 QUY KHACH HANG, D8I TAC VA O DONG,

Tai rat han hanh dudc chia s& théng digp cia minh dén quy
vi waii tu cach la Chi tich Héi dong quan tri cia Thép Nam
Kim.

Trong nifa dau nam 2020, nganh theép toan cau phai doi
mat vdi nhigu thach thic do sy sut giam nhu cau, sy gian
doan cda chudi cung Ung va bién dong gia hang hoa do sy
bung phdat cia dai dich COVID-19, mt dai dich khing
khigp 3 lam thay ddi can ban va sdu sdc moi mat clia nén
kinh t& - x4 hdi. Bigu may man hdn ¢, chinh phd, ngudi
dan toan bd ndi chung va Thép Nam Kim néi rigng da
chung sifc kiém soat thanh cong dich bénh, mé ra mét
“trang thai binh thudng mai® budc moi thanh phan, moi
naanh kinh doanh phai thay ddi, thich nghi.

Dudi tic déng cla dai dich, tang tnidng GDP the gidi da
giam 4,3% trong nam 2020 so vdi mic tang trudng 24%
clia nam 2019, theo s6 lidu cha World Bank. Tai Viét Nam,
tang trudng cham 13i con 2,9% ndm 2020, thap han dang
k& so vai midc 7,0% trong nam 2019 nhung World Bank
danh gid: “Viét Nam la mot trong sd it nén kinh 1€ van tang
truding trong dai dich”.
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Tac dong cla nén kinh t& ting trudng cham lai cing dugc
cam nhan rd rét trong linh wire thép toan cau. San lugng
thép thd toan cdu dat 1,86 ty tdn vao nam 2020, ghi nhan
mue giam 0,9% so vii muce 1,88 ty tan trong nam 2019, Hay
14 lan dau tién ke tlif nam 2015, san lugng thép thé the gidi
sut gidm, theo Hiép hai Thép The gidi (WSA).

Nganh thép Viét Nam, sau nifa ddu nam am dam, d& ghi
nhan nhing con s kha guan trong nfa cudi nam 2020,
Theo Hiép héi Thép Vigt Nam (WSA), san lugng thép thd ndi
dia cd ndm 2020 dat 17,2 tridu tdn, ting 14% so wdi ndm
2019. Téng san lugng thép cac loai dat han 25,9 triéu tan,
ting 2,7% so vai cing ky 2019. Tang tiéu thy thép nam
2020 dat 23,4 tiéu tdn, trong dé xudt khdu dat 4,6 tridu tdn,
lan lugt tang 1,4% va giam 0,9% so vdi nam ngodi. Gia thep
tang dot bien trong quy 4 - 2020 do ky vong nén kinh & vi
mé phyc hidi sau dai dich, sir gian doan ngudn cung toan
cau trong khi nhu cau dugc cai thign nhd vao dong vin dau
tur cong cla Chink phid cac nude dude gial ngan manh me
nham bl dap cho su sut gidm cla khai t nhan.

"Viet Nam la mot
trong s6 it nén kinh té
van tang trudng trong
dai dich”.

Nam bat cd hii tif tinh hinh khd khan chung, Thép Mam
Kim da ghi nhan két qua kinh doanh an tudng trong nam
nay. Cong ty di thanh cfing trong viéc phat trién san phim
mdi, cai tién san wudt kim soat chi phi va mang lai Igi
nhugn. Mam 2020, da doanh thu giam 5% so vdi nam
ngodi, dat 11674 ty VND nhung téng san lugng dat
7032.843 tan va lgi nhuan sau thué dat 295 ty VND, tang lan
Iurgit 5% va 526% so vai ndm 2019,

Sau con mafa, tréfi lai sang. Nam 2021 dén vdi nhitng ky
vong ve vac xin s& ddy |0i dal dich COVID-19. Su phue hoi
ca nn kinh 1€ sau dai dich, xu hudng dich chuyén chudi
cung ng toan cau cing tiém nang cla mot quac gia dang
trong giai doan phat trién, cong nghigép hoa nhu Viét Nam
tao 1a nhing cd hoi chua ting cb Toi va toan thé 1.463
thanh vién gia dinh Thép Nam Kim, ty tin rdng théng gua
ky luat tdi chinh viing chie, quan Ij dong tign chat ché, nha
mdy cdng nghé tién tign,... s& nd luc het minh dé ndm bat
nhitng e héi kinh doanh, dua Thép Nam Kim phat tridén [én
nhiing tam cao mai.

Nhin co hdi ndy, toi xin dugc gdi Idi cdm on chan thanh
dén Quy khach hang, dai tac va co dong vi su tin tuding va
ung hd cua tét ca quy vi trong thai gian qua vai Thep Nam
Kim.

Tran trong,

HO MINH QUANG
Cha tich

Sau con mua,
troi lai sang.

Su phuc hoi cda nén
kinh té sau dai dich, xu
huéng dich chuyén
chudi cung Uing toan
cau cung tiém nang
clia moét qudc gia
dang trong giai doan
cong nghiép hda nhu
Viét Nam tao ra
nhirng ca hoi chua
tu'ng co.
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Kinh thua Quy vi,

Dich bénh COVID 19 da cham ngdi cho dot khing hodng toi
té nhatke tir cugc Dai suy thoai 1930 va nganh thép la mét
trong nhiing nganh chju tdc ddng manh nhat khi anh hudng
clia cac dgt gian cich x& hdi, suy gidm kinh t& khign cho nhu
cau xay dung sut giam, hang loat du an bj dinh g, tham chi
ngting hoat ddna.

vl tu cach 13 ngudi digu hanh toan bd hoat dong cia Thép
Mam Kim, uu tién dau tién va cao nhat coa i va toan bd ban
larh dac Thep Nam Kim la sy an toan va sic khde cia cong
dang, khach hang, ddi tac, nhan vién va gia dinh ho.

Thép MNam Kim d3 trigt @& tudn thi cic nguyén tde phong
chiing djch COVID-19 theo khuyén cao 5K eda BG Y TE Doanh
nghigp trién khai cac bign phap dé nhan vién khdi gian tiep co
thé lam vide tir ¥a tai nha. Cac cude hop duge chuyén sang hinh
thirc trifc tuyén, Trong thai didm dich bénh dién bign het sic
phifc tap trong nifa dau nam 2020, chung i cho rang trach
nhiém ctia Thép Nam Kim véi cong dong va toan the 1.463
CBCNV khang chi 1a vE nhiing con s& kinh t& do con la van dé
trach nhiem, an sinh %@ hdi, vé sy phat tnign bén vifing cla ca
tap thé,

Tuy nhién, Hoi dong Quan tri va Ban digu hanh ciing higu rang
bén canh viéc dadm bao an toan phong chéng dich, vige dn dinh
san ¥udt va dam bao lgiich cho od déng va ddi séng cong nhan
vién ciing 1a trach nhiém ching téi phai nd luc thuc hién. Dich
bénh dén ngay sau khi Thép Nam Kim trdi gua giai doagn kinh
doanh khéng thuan Igi tif ndm 2018 - 2019, ching ti ngay tir
khi nhan dugc tin dich bénh da danh gia nam 2020 tran ngap
bién ddng. Do dé, Ban digu hanh phai nhan trdch hiém nang
ne, dong long ti€p tuc ludn danh moi tdm huyét de dua Thep
Mam Kim vudt gua moi khd khan trong sén xuat kinh doanh.
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Mha vao nhu cau phuc hidi, ngudn cung gian dogn, gia HRC da
tang manh [én mifc trén 700 USD/tdn vao cudi nam 2020. Thép
Mam Kim d8 nhanh chéng ndm bét co hdi, ndng cao ndng lvc
san xudt, qua do ahi nhan két qua kinh doanh an tugng trong
niia cudi nam 2020, vai doanh thu va Igi nhuan réng nia cudi
nam 2020 lan lugt dat 6.824 ty VND va 236 ty VND, tang
truding 9% va 1.670% so vdi cung ky.

Chiing toi cho rdng két qua nay khong chi cia riéng tap the
HEMQT va Ban digu hanh, ma con thugc vé toan b CBCNY
Thép Mam Kim. T4t cd 3 cang nhau doan k&t nd IUc hét minh
hoan thanh vidc i cau tnic hoat ddng Thép Nam Kim tif nam
2019, hoan thanh thing loi vigt ké hoach kinh doanh nam
2020 vdi nhifng két qua dang khich 1&

Trong nguy cé cd

H6i dong quan tri va
ban diéu hanh da

nhin thay ca hoi tu
viéc gian doan ngudn

cung tU cac nudc trén
thé gidi, qua dé bién
nam 2020 trd thanh
mot nam thanh con
dac biét trong 6
thang cudi nam.

Budic sang nam 2021 vdi niém hy vong nhin loai sé sdm day
I6i dai dich COVID-19, m&i thanh vién gia dinh Thép Nam Kim
58 phai rat khan truong, doan két, nd lyc dé ndm bt nhiing co
héi kinh deanh, <di thién ning sudt lao ddng, gia tang san
luang, higu qua kinh doanh théng qua dinh hudng chién lude
CUNG €O NANG LUC NOI TAI cia doanh nghiép trong giai
doan 2020 -2022, cu the :

»  Nang cao nang luc quan tri va disu hanh;
»  Cai thién nang suat lao déng, giam chi phi;

" Khai thac t0i da nang luc thiét bi va ngudn nhan e ky thuat
dé tao ra nhifng san pham chat lugng cao, phuc vy nhu cau
ni dia va ddy manh xudt khdu sang cac thi trdding cao cdp
nhu Bic My va Chiu Au.

Nhat quan dinh hudng trén, Cong ty da phdi hop val ddi tac
trien khai thanh cong hé thdng ERP - SAP 5/4 HANA sau 6
thang chudn bi, dua vao van hanh tir ngay 01/07/2020. Toan
hé cac hoat ddng cia doanh nghiép duge qudn tri va van hanh
¢6 tinh he thdng, cac dir lidu hoat ddng dugc cdp nhat, bao cdo
va phin tich phuc vy cho cdng tac dy bao va ra guyét dinh kip
théfi. Bang thei, trong nam qua, hoat dong xuat khau cac san
phdm chit lugng cao sang cac thi truong Bac My wa Chau Au
déu gia ting.

Trong hanh trinh tao ra gia trj viing bén cda Thép Nam Kim, téi
®in cam an tat ca cac Quy oo ddng da dat nigm tin vao Theép MNam
Kirm. Téi cing xin cam on Quy khach hang, Quy ddi tac di hd trg
khéng nglmg cho chang téi, Cac nhan vién, cdng dodn va céc cdp
quan ly da lam viéc rat cham chi trong nam qua va t5i that su tri
an hg vl sif gan bd khdng mét mai vai Thép Nam Kim trong giai
doan khé khan vira qua.

Cudi cing, t&i mong mudn tig€p tuc nhan duge sy ang hd guy
bdu ciia quy vi trong tudng lai.

Tran trong,

vo HOANG Vi
Tang Giam doc
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), GIGI THIEU
>THEP NAM KIM

Doanh nghiép san xuat ton thép
hang dau Viét Nam

La mét doanh nghigp chuyén san xudt ton ma hang
5n tién phong trong
g sén pham dat
khach hang trong
a Thep MNam Kim
oan gudc va kugt khau dén han 50
qudc gla trén toan ciu.

Lich sir phat trién 015
Dadu dn Thép Nam Kim 2020 07
Thanh tiuva gidi thudng 019
M hinh guan tri 021
Co cdu td chic 023
Hoi dong Quan i 025
Ban Tdng Gidm db6c 027
Ban Kiém Sodt 029
Diy chuyen san xuat 031
San pham, dich vu 041
Thi truding va hé thdng phan phdi 055
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4@@@ LICH SU PHAT TRIEN

¢

® THANH LAP ¥ KHO1CONG

NHA MAY TON MA SO 1
Cong ty C6 phan Thép Nam Kim AMAY-TY S(
durge thanh lap vdi ddy chuyén ma
kim |oai cong nghé NOF dau tién
tai Vigt Nam.

kKhdi cong xdy dyng Mha may tdn
ma 56 1 tai KCN Bang An 2, Tha
Diau Mot, Binh Duong.

NIEM YET €6 PHIEU

Theép Nam Kim nigém yet trén
S giao dich chifng khodn
Thanh phé H& Chi Minh wdi
ma ca phigu NKG &

BAO CAC THUONG NIEN 2020
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NHA MAY TON MA SO 1
HOAT DONG

Mha may tén ma sd 1 hoat dong,
ning téng céng suit Thép Nam
Kirm |&n 350,000 t3n/nam.

KHOI CONG
NHA MAY TON MA SO 2
Khdfi cdng Mha may ton ma s6 2 tai

KCN Bing An 2, Thi Déu Mot,
Binh Dudng @

KHOI cONG
MHA MAY ONG LONG AN

Khdi cong Nha may dng Long An
tal KCN Vinh LOc 2, Lang An.

Cong sudt ma 1.000.000 tén/nam
Cang sudt tdy can 900,000 tan/nam
Cong suat ong kém 200000 tan/nam €

TONG CONG SUAT
1 TRIEU TAN SAN PHAM/NAM

4 NHA MAY TON MA SO 2

HOAT DONG

Mha may tén ma sé 2 hoat ddng,
tong cong suat coa Cong ty dat
650.000 tan/nam

v

Thép Nam Kim tai cdu tnic thanh cong, vuot qua nam 2020
didy thir thach vdi ket qua kinh doanh dn tugng. Cong ty tigp
tye dinh huéng chién luge CUNG €O NANG LUC NOI TAI
trang gial doan 2020 -2022, hudng dén phat trién ben vimg. ¢

CHU TRUONG XAY DUNG
NHA MAY CHU LAI
Nha may tai Chu Lal - Quang Mam chuyén

san xudt ong thép ma kém, van dau
150 tj VMDD, dién tich 30.000 m2,

TAI CAU TRUC

HUGNG DEN TUONG LAl

BAQ CAD THUGNG NIEN 2020
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DAU AN THEP NAM KIM 2020
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CONG TY CP THEP NAM KIM

VAN HANH HE THONG SAP S/4 HANA
NGAY 01/07/2020 SAU 6 THANG TRIEN
KHAI

Cong ty da phai hop vdi ddl tae ien khal thinh cong ha
théng ERP - SAP 5/4 HANA sau 6 thang chuan bi, dua vao
van hanh tif ngay 01/07/2020. Toan bd cac hoat déng cla
doanh nghiép dugc guan trj va van hanh & tinh hé théng,
cac di ligu hoat ddng dugc cap nhat, bao cao va phan tich
phuc vy cho cdng tac dy bdo va ra quyét dinh kip théi,

% WM King

o

TOP 500 DOANH NGHIEP TGN NAM KIM

LON NHAT VIET NAM A L A ED L
TON NAM KIM TU HAQ NAM THL 11 LIEN TIEP

Mam Thép Mam Kim ti€p tyc dugc xép hang trong Top CO MAT TRONG BANG XEP HANG TOP 500 DOANH NGHIEP VIET NA
500 dc whigp e nhan ldn nhat Vit Nam (hang 53) va
Top 500 doanh nghigp Vit Nam (hang 150). £anh didu nam
thir 11 lién tiép Cong ty cd tén trong bang x&p hang nay.

Bang x&p hang VNRS0D - Top 500 doanh nghigp 1dn nhat Vit

MNam do Vietnam Report phdi hgp cang Bdo dign tr

Vietnamnet binh chon, nham ton vinh nhimg doanh nghiép e = b . n R&D m"H 06". Sﬁ"

dd dat dugc nhitng thanh tyu xudt sdc trong hogt déng kinh - " , " o - - =

doanh. PHAM MOI: TON m KEM
Z600, DO DAY MM DUY
NHAT BUgc SAN XUAT
TAI VIET NAM'

T!‘uép .Ii~.larra Kim la dua_nh nghig -_rl{ji

tl

TOP 3 DOANH NGHIEP XUAT KHAU
VAT LIEu XAY DUNG UY TiN cUA VIET NAM

sau mot thal gian dal dua ra danh sach so duyét de lay y
kign cang luan, ngay 24/08/2020, BG cong thudng vira chinh
thiic phe duyet danh sach *Doanh nghiep xuat khau uy tin®.
Trong dd, Thep Mam Kim vinh du ding tha ba trong nhdm
nganh vat [iéu xdy dung.

hang qudic t&, d.
Danh sach “Doanh nghiép xuat khau uy tin® khdng phal mat tién hanh nghié
gidi thudng thuong nién. Pay 13 mét cude sat hach mang
tim ¢ quéc gia, do Bd Céng Thitang t6 chifc nham vinh
danh cac doanh nghiép xudt khdu uy tin. B€ gop mat trong
danh sach nay, doanh nghigp phdi qua nhigu vong so loai iem tra khat khe cla
tit dia phuang tdi cip quac gia 3 theo chudn AS

1397 cia Uc.

-
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0:0 THANH TUU VA GIAI THUGNG

2t nam 2015 cong danh higu Top
Mam trong bl nhip gudc & do Hi
Doanh nhan tré V"et Mam trao tang

Vietnam Repart phm ho‘p cung Bdo VietnamNet trao tang ©
danh hitu Top 500 Doanh nghigp 1an nhiat Vigt Nam VN
nam 2015 ’hang 174), Fast 500 Doanh nghigp tang tidng
nhanh nhat Viét Nam nam 2015 (hang 297).

Ac

UBND l!nh Binh Dudng trac tang danh hidqu Do 1
hign 161 BO hedt lao Adng (2013-2015) va DE an phél trlé'n lao
ding giai aoan (2014-2015).

UBND tinh Binh Duang tri 4n 7 & 'nhigu hogt
déng bdo g tré em kho khdr
Giay khen ding hanh 16t cung hoat dong Cong Boan cd s

nam 2015 do Ban Chap hanh Lién doan Lao dong thi xa Thuan
An khen ting.

500 nam 2016
fiEt Nam VINR

500 nam 2016 (hang 61); Toj
| mam 2016,

UBND tinh Binh Dudng trac tang danh higu Doonh nolily
Hign 13t cham lo dd0 sdng ngudi lao dHnn nam 2006,
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o018

Danh hiéu Top 100 Doanh nhan tiéy bidu tn
2017 do UBND tinh Binh Dudng trao tang.

Bang khen Doanh nahigp thye hien 16t vige ke khai va ngp
thue ndm 2016 da Cyc Hai quan tinh Binh Dudng trao ting.

Gidi thudng Doanh nghigp tao digu kién 161 cho Cdng Dod
hoat ding do Llén doan Iaodéng thi x3 Thudn An trao tang.

Danh hign Top 50 Cong ty kinh doanh higu qua nhat Viet Nam
nam 2017 do Bdo Nhip cdu dau tu trao tang.

Danh hiéu Doanh nghigp dal chi =6 tai chinh 6L nhat nam
2017 do Vign Nghién ciu va Phat trién Doanh nghiép - HSi K&
toan va Kiém toan Viét Nam - Béo Dién din doanh nghiép trac
tang.

Gp phan vao sy thanh cdng
gic Ian thii Il - Binh Duong nam
2017 do Chil tlcF'l LIBND tinh Binh Durdng trao tang.

Bing khen d3 tham gi

ciia Festival Bdn @ tai W Quat

1 trifdng xuat 54

Vig

c ndm 2017, T'-r i
hNam ndm 2017, Fa il
WIBL Mam nam 2017
0 1ol nhudn 16t ||I- it

¢ nhat

waanh nah
{hang 317}, Top 500 Doanh ngt
nam 2017 (hang 110)

&p wEng trudng nhanb nhat

TP 500
COMPANY

THEP NAM KIM TU HAO
11 NAM LIEN TIEP CO MAT
TRONG BANG XEP HANG
TOP 500 DOANH NGHIEP
LON NHAT VIET NAM

Danh higu Top 50 ¢© nigm y&t 1ot nhat
2018 do FORBES Vigt Nam binh chon.

Thanh fich tat trong cong tac ké khai, nop thué va b nhigu
dang gop tich cuc vao nhiém vy chung cla Cuc Hai quan tinh
Binh Dudng nam 2018 do Cuc trudng Cuc Hai quan Binh
Durang trao tang.

00 1l 2010

Top 500 Doanh nghigp ldn nhat Viét Na

dén 2019

(121 do Bo Céng Thudng trao tang.

Top 3 doanh pghigp xudl khdu vgt iéu xay dung uy tUn cda Vist

Marn do Bd Cong Thuong binh chon.

BAD CAD THUONG NIEN 2020
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0:0 MO HINH QUAN TRI

La mot cong ty ¢6 phan, mé hinh quan tri
clia Thép Nam Kim dugic 8 chiic theo Luét
Doanh nghiép va Diéu |& Céng ty.

DAl HOI PONG €O PONG

HOI DONG QUAN TR]

BAN TONG GIAM DOC

BAN KIEM SOAT

Phang
Nhan su - Phéng IT
Hanh chinh

BAO CAD THUONG NIEN 2020
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Phéng Tai chinh - Phéng

Ké todn QA - HSE

Phéng Khéi
Kinh doanh Kinh doanh
Xuat khau Noi dia

Khai =

. Khai
Ké hoach - : -
Cimg i San xuat

Nha may
Ton Maso 1

Nha may
Tén Ma sd 2

_ Nha may
Ong Long An

_Nha may
Ong Chu Lai

BAD CAO THUGNG NIEM 2020
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) €O CAu TO cHUC

e

Dién tich 1 10 ha - Dién tich : 3,2 ha

cong sudt | 650.000 tan/nim CONG TY TNHH MTV Cong sudt 120.000 tan/nam

vondauty ¢ 2.300 ty VND ONG THEP NAM KIM vendauty : 250 ty UND

San phdm ! Tén Ianh, tén lanh mau, t6n kém, tén kém mau San pham 5 Ong thép

Dia chi : L& A1, Budng B2, KCN Dong An 2, NHA MAY GNG LONG AN Bia chi 7 L6 €2-16 dén L4 C2-20, Budng VL1, KCN Vinh Loc 2,
Héa Phi, Thi Dau Mét, Binh Duong

X3 Long Hiép, Huyén Bén Lire, Tinh Long An

&s  CONG
R N Pk Sl SUAT

THEP NAM KIM A 19001y v tan / l’lém

san phdm : Tén lanh, tén lanh mau,tén kém
Bia chi i La B2.2 - B2.3, Budng B3, KCN Bong An 2,
Phuéng Hoa Phii, Thanh ph6 Thi Dau Mét, Tinh Binh Dudng

NHA MAY TON MA SO 1

BAD CAD THUUNG NIEN 2020 BAD CAD THUONG NIEN 2020
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» HOI PONG QUAN TR|

Ong VO HOANG Vii
| N HEQT

Gan 20 nam kinh nghiém trong
nganh theép.

TRINH DO CHUYEN MON

Quan trj kinh doanh Ngoai thuong

CHUC VU TAI TO CHUC KHAC

Cha tich kiém Giam doc
Céng ty TNHH MTV Ong Thép Nam
Kim Chu Lai

Thanh vién HDQT
CTCP Bau tur Thudng mai SMC

Ong NGUYEN VINH AN

Gan 20 nam kinh nghiém trong
nganh thép, phu trich quan by dir an,
digu hanh ki thust — bao tri — R&D.

TRINH DO CHUYEN MON

K§ su' Ky thuat Céng nghiep

CHUC VU TAI TO CHUC KHAC

Chi tich
Céng ty TNHH MTV Ong Thép Nam
Kim

Ba NGUYEN NGOC ¥ NHI

15 nam kinh nghiém trong linh vuc bt
van, dau tu va quan ly tai chinh cho
cac quy dau tu, cong ty nganh thep.

TRINH DO CHUYEN MON

Thac s Tai chinh - Ngan hang

CHUC VU TAI TO CHU'C KHAC

Phé Cha tich HPQT kiém Phé Tdng
Gidm d6ec Khsi Tai chinh Ké todn
CTCP B3u i Thuong Mai SMC

Ong VO THOI

Nhigu nam kink nghigém quan Iy, digu
hanh, kanh dao céng ty.

TRINH DO CHUYEN MON

Quan tri kinh doanh

CHU'C VU TAI TO CHUC KHAC

Pho Téng Giam ddc
Cong ty TNHH Nam Han

Ong NGUYEN HO'U KINH LUAN

Gan 10 nam kinh nghiém trong
nganh thép qua nhigu i tril quan ly,
diéu hanh Cong ty dai ching.

TRINH B0 CHUYEN MON

Thac 51 Quan trj kinh doanh

CHUC VU TAI TO CHU'C KHAC

Théanh vién HPQT
CTCP Thep Tam | Thdng Nhat

BAGQ CAD THUONG NIEN 2020
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) BAN TGNG GIAM DGC

Ba NGUYEN THI NGOC LIEN Ba VU TH] HUYEN

Ong NGUYEN VINH AN
ING GIAM E

Gan 20 nam kinh nghiém trong
nganh thép, phu treich quan ly du an,
diéu hanh kj thuat — bao tri— R&D.

TRINH BO CHUYEN MON

Kiy su Ky thuat Cang nghigp

CHU'C VI TAI TO CHUC KHAC

Chil tich
Cong ty TMHH MTV Ong Thép Nam
Kim

Hon 20 nam kinh nghiém digu hanh,
lanh dao trong nganh Thép phu trdch
finh vifc kigm soat, tai chinh Cong ty.

TRINH DO CHUYEN MON

Ci nhan Quan trj Kinh doanh

CHUC VU TAI TG CHIC KHAC

Khang

Han 200 nam kinh nghiém  trong
nganh Thép gua nhigu vi ti quan Iy,
digu hanh, lanh dao san xuat.

TRINH B CHUYEN MON

K su' Co khi

CHUC VU TAI TO CHU'C KHAC

Khang

Gan 20 nam kinh nghiém quan Iy,
dieu hanh finh vuc kinh doanh xuat
khadu.

TRINH PO CHUYEN MON

Cu nhan Ngoai ngir

CHU'C VU TAI TO CHU'C KHAC

khdng

15 nam kinh nghiém guan ly trong
linh vuc ké todn kiem toan

TRINH BO CHUYEN MON

Ci' nhan Ke toan

CHUC VU TAI TO CHUC KHAC

Khing

BAO CAD THUGTNG NIEN 2020
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BAN KIEM SOAT

Ba VO THI VUI
THANH VIEN BAN KIEM S

TRINH B0 CHUYEN MON

Cif nhan Tai chinh K& todn

CHU'C VU TAI TG CHU'C KHAC

Khong

Ong LE NHAT TAN
THANH VIEN BAN KIE

TRINH PO CHUYEN MON

Cif nhan K€ toan

CHUC vy TAI TO CHUC KHAC

Khang



0:0 DAY CHUYEN SAN XUAT

DAY CHUYEN TAY Gi

Cong suat

tan/nam

Thép nguyén lidu co do day tir 1.5 mm - 5.0 mm, khd rfing 750
mm -1.300 mm duge tdy gl trén day chuyén hién dai cla tap
dodn SMS Group (CHLE Bxic). By la day chuy®n tién tién tai
Viét Mam hién nay dugc trang bi hé thang tai sinh Axit thu hii
gi thep dang vién thanh pham, gop phan hiéu qua vao vigc bao
vé mai tnuting

BAO CAD THUONG NIEN zo20 BAG CAO THUONG NIEN 2020
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0:0 DAY CHUYEN SAN XUAT

DAY CHUYEN CAN NGUOI

Cong suat

900.000

tan/nam

Thép Nam Kim sd hitu day chuy@n can ngudi doi 2 gid can, 6
truc CVC dau tién & Viet Nam, giip cong suat téng gdp 2 lan va
gidm thigu nhan Iy chi phi van hanh sdn xudt Céng ngh& can
ngudi v hé thdng AFC ty ding tinh todn cho ra do phédng
bang tan tai uu nhat ngay o tac da cao.

BAO CAD THUONG NIEN 2020 BAD CAD THUGNG NIEN 2020
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’:’ DAY CHUYEN SAN XUAT

DAY CHUYEN MA LANH HOAC MA KEM

S6 day chuyén
hién dai

Cong suat ma lén dén

1.000.000

tan/nam

Theép Mam Kim co 5 day chuyen ma kim loai cong nghé NMOF cid
the san xuat ton ma kém, ma lanh theo nhigu fiéu chudn khac
nhau. Cac ddy chuyén ma dugc ché tao bdi SMS (CHLB Piic) va
durge tich hgp cic cong nghé hién dai trong nganh nhu EMG
(CHLB Bic), Drever (Bi), Ajax (My - Nhat) co thé ki€m soat t6i
vl dé phang, do dong deu cia bé mat ldp ma.

Chao ma sif dung cong nghé ceramic va gia nhigt @m ng
bang inductor cia Adax (M§); dac biét day chuy@n ma 10 chir L
cla Thép Nam Kim cho phép dét nhiét déu 2 mat thn tét hon
va mang lai san phdm chat Iugng vdi dd tham m§ cao.

MA CHONG DAU VAN TAY
Sau khi ma hgp kim, t6n dugc phd mét ldp chdng oxy hoba,
chéng an mén va tang cudng dd beén. Nguyén liéu ma dugc
cung c3p tir Unicoh (Han Quac), cdng ty hoa chat hang dau the
gidi troeng nganh ma kim loai.

BAD CAO THUDNG NIEN 2020 BAD CAO THUGNG NIEN 2020
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.:0 DAY CHUYEN SAN XUAT

DAY CHUYEN THAP MA CHU' L

BAO CAO THUONG MNIEN 2020 BAQ CAO THUONG NIEN 2020
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0:0 DAY CHUYEN SAN XUAT

DAY CHUYEN MA MAU

BAO CAO THUONG MIEN 2020
039

Cong suat
Theép Nam Kim sd hife 2 ddy chuygn ma mau tién tién dugc cung cdp bdi

Paco Engineering (Han Quéc) va Shanghai JX vai hé thdng digu khién thdng minh 1 8 o oo o
nham dam bdo chat lugng son phi déng déu va ben mau. e

Day chuyén cd khd nang ddp ing bat ky mau sdc ndo do khach hang yéu cau,

vii thifi gian bido hanh trén 15 nam, , tan/nam

BAQ CAO THUONG NIEN 2020
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TON LANH MAU
PPGL AZ100 PE 20/10

0: SAN PHAM DICH VU

Thép Mam Kim san xuit va phan phdi cac loai ton lanh, ton ma
k&m, ton ma mau va cdc loai san phdm thép cong nghiép. San
phdm Thép Nam Kim da dang ching loai, c& dd ben va tinh
tham mit cao, sif dung trong cdc dng dung dan dyng cing nhu
cfing nghigp.

THEP NAM KIM PA
PAT PUQGC CAC TIEU
CHUAN CHAT LUONG
KHAT KHE NHAT TREN

TON LANH MAU
PPGL AZ150 - PE/SPE 25/10

- -
THE GIOI TON LANH MAU
TON NAM KIM DA DAT DU'QC CAC TIEU CHUAN
CHAT LUONG KHAT KHE NHAT TREN THE GIdI: PPGL AZ150/AZ200
PVDF 25/12
SR |
Tiéu chuan Nhat Tiéu chudn My
Japanese Industrial American Society for
Standards Testing and Materials
TN EUROPEAN srmm? TON MA KEM
=M STANDARDS JARDS al
Tigu chudn Chau Au Tiéu chudn Uc

Euroupean Standards Standards Austratia

TON MA HOP KIM NHOM KEm
O oo .
1509001 15014001
150 001 150 14001
PU'GC CAP BOI CAC TO CHU'C: - -
CERTIFICATION GRANTED BY: ONG THEP
@ ¢ \as

BAD CAD THUGNG NIEN 2020
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o
@Oﬁ SAN PHAM DICH VU

TON LANH MAU
PPGL AZ100-
PE 20/10

MO TA

Téin lanh ma mau dudc san xuat befi Thep Nam Kim
la st két hop gilra 1op san cao cip dam bao duy tri
mau sac liu dai va kha nang chdng an man vuigt trii
cla Idp tén nén hgp kim nhdm kém.

San pham dugc san xuat trén day chuyén cing ngh#
hién dai cla tap doan SM5 Group - CHLE Biic

UNG DUNG

Lar t6n lgp song phang, ton Igp Seamlock, ton lgp
Kliplock, tén vach, mang xdi, phu kigén va cing nhu
cac ifng diung trong xay ding khac,

BAQ CAO THUONG MIEN 2020
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) LEP SON HOAN THIEN
FINISH COAT

) LOP SON LOT
INTERMEDIATE COATING

) LGP BIEN TiNH
STRIPE COAT .

LGP MA
€) HOP KIM AL-ZN .
METAL COATING

THEP NEN I ——a
© pasestees

Mat cit mé ta lap ma
The section describes the coating.

TIEU CHUAN

STANDARDS
JIS 3322 ASTM AT55 AS 2728 EN 10169
QUI CACH SAN XUAT
PRODUCTION SPECIFICATIONS
D5 day thép nén Dé day sau ma Khé réng Trong lwong (kg/md)
Base steel thickness Post-coating thickness Width Weight (kg/md)

0.35 0.40 1200 346

0.40 0.45 1200 3.923

0.45 0.50 1200 440

0.50 0.55 1200 4.87

0.55 0.60 1200 5.34
THONG SO KY THUAT SON
PAINT SPECIFICATIONS
Scin mat chinh Top coal
Lap son hoan thién Finish coat Paolyester 15 micron
Lép son 16t Intermediate coat Polyester S micron
Lép bigén tinh Stripe coat Chemical 20 - 40 mg/m*
Son mit lung Back coat
Lép bién tinh Stripe coat Chemical 20 - 40 mg/m?
Lip som |6t Intermediate coat Palyester 5 micron
Lérp sem hoan thién Finish coat Polyester 5 micron

GUARANTE|

Béo hanh theo digu kién va diéu khoan
bac hanh cua Ton Nam Kim.

Terms and conditions of Nam Kim Steel
warranty.

Bao hanh chang thang
Warranty against perforation

Bao hanh phai mau son
Warranty against paint color fading

15 nam years

5 nam years

BAC CAD THUONG NIEN 2020
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@:@ SAN PHAM DICH VU

TON LANH MAU
PPGL AZ150 -
PE/SPE 25/10

MO TA

Tdn lanh ma mau dugc san xudt bdi Thép Nam Kim
Ia sy két hop gilfa |0p son cao cdp ddm bao duy tri
mau sd¢ 13u dai va khd nang chiéng an mon vuigt tri
cua Idp ton nén hop kim nham kém.

S4n phdm dude san xut trén day chuyén cing nghé
hién dai cia tap doan SMS Group - CHLB e

NG DUNG

Lam tén lgp s6ng phdng, tén ldp Seamlock, tan lop
Kliplock, ton vach, mang xG6i, phu kign va cng nhu
cac ting dung trong xay dung khac

BAQ CAO THUGNG NIEN 2020
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e LAP SON HOAN THIEN
FINISH COAT

L) LOPSON LOT
INTERMEDIATE COATING

L) LGP BIEN TINH
STRIPE COAT

LAP MA
) HOPKIM AL-ZN .
METAL COATING

THEP NEN »
O gase stees

Mt cit ma ta 1ap ma

The section describes the coating.

TIEU CHUAN

J1s 3322 ASTM A755 AS 2728 EN 10169
STANDARDS
R L Do day thép nén B day sauma Khérong  Trong lugng (kg/md)
PRODUCTION Base steal thickness Post-coating thickness Width Weight (kg/ma)
SPECIFICATIONS 04t — on ) e
AL b= L =g

0.40 0.45 1200 4.00

0.45 0.50 1200 4.48

0.50 0.55 1200 4.95

0.55 0.60 1200 5.42

THONG 50 KY THUAT SON

PAINT SPECIFICATIONS

Son mat chinh Top coat

Lap son hoan thign Finish coat

Lop son lot Intermediate coat

Lép bién tinh Stripe coat

Son mit lung Back caat
Lép bién tinh Stripe coat
Lép son lot Intermediate coat

Finish coat

Liép son hoan thién

BAO HANH
GUARANTEE

Bao hanh theo diéu kién va dieéu khoan
bao hanh cua Ton Nam Kim.

Terms and conditions of Nam Kim Steel
warranty,

Polyester/ Super Polyester

20 micron

PE / 5PE 5 micron
Chemical 20- 40 mg/m?
Chemical 20 - 40 mg/m?
Polyester 5 micron
Polyester 5 micron

Bao hanh chéng thing

Warranty against perforation

Son PE
PE Paint

Son SPE
SPE Paint

20 nam years
Bao hanh lép son .
Warranty for paint layers 10 nam years
Bao hanh phai mau son 8 ndm vears
Warranty against paint color fading e
Bio hanh I&p son
Warranty for paint layers 15 nam years
Bao hanh phai mau sa'n 26 risin i

Warranty against paint color fading

BAD CAO THUGNG NIEN 2020
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.

X SAN PHAM DICH VU

TON LANH MAU

PPGL AZ150/AZ200
- PVDF 25/12

MO TA

Ton lanh ma mau dugc san xuat bai Thép Nam Kim
1a suf két hop gilta l6p son cao cdp dam bao duy tri
mau sdc 1du dai va kha nang chéng &n man vugt troi
cua Igp ton nén hgp kim nhom kém,

San phdm dude san xudt trén ddy chuy&n cdng nghé
hién dai cia t3p doan SMS Group - CHLB Biic.

UNG DUNG

Lam tan lgp song phéng, tan Igp Seamlock, ton lgp
Kliplack, tén wach, mang x8i, phy kién va cling nhir
céc ting dung trong xdy dung khac.

BAQ CAQ THUGNG MIEN 2020
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Y LAP SO'N HOAN THIEN
FINISH CQAT

) LOPSON LOT

INTERMEDIATE COATING

e LGP BIEN TINH
STRIFE COAT

LAPMA
£} HOP KIM AL-ZN
METAL COATING

THEP NEM
© pase stees

T e

Mt cat md £4 lap ma

The section describes the coating

TIEU CHUAN
STANDARDS
JIs 3322 ASTM A755 AS 2728 EN 10169
QUI CACH SAN XUAT
PRODUCTION SPECIFICATIONS
D& day thép nén D¢ day sau ma Khé réng Trong lwging Weight Trong luwgng Weight
Base steel thickness Post-coating thickness Width AZ 150 (kg/md) AZ210 (kg/md)

0.35 0.40 1200 3.53 3.61
0.40 0.45 1200 4.00 4.08
0.45 0.50 1200 448 4.55
0.50 0.55 1200 4,95 5.02
0.55 0.60 1200 542 5.49

THONG 50 KY THUAT SON

PAINT SPECIFICATIONS

Son mat chinh Top coat

Lép son hoan thién Finish coat PVDF 20 micron

Lap son lat Intermediate coat Special Primer 5 micron

Lép bién tinh Stripe coat Chemical 20 - 40 mg/m2

Son mat lung Back coat

Lop bién tinh Stripe coat Chemical 20 - 40 mg/m2

Lép son kot Intermediate coat Polyester 5 micron

Lé&p son hoan thign Finish coat Polyester 7 micron

Zinc aluminun

BAO HANH

GUARANTEE

Bao hanh theo digu kién va digu khoan bao
hanh cda Tan Nam Kim.

Bao hanh chang thiing 25 nam vears
Warranty against perforation i
Bao hanh lép son

Warranty for paint layers 20 nam years
Bao hanh phai mau son 20 ném years

Terms and conditions of Ton Nam Kim warranty.

Warranty against paint color fading

BAD CAOQ THUDING NIEN 2020
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A
“0 SAN PHAM DICH VU

TON MA KEM
GL

CHROMATE ]

KEM / ZINC 99% *

THEP NEN .
BASE STEEL

MO TA

Ton ma keém | thép dang cudn dudgc phi 2 19p b& mat bang
k&m nguyén chdt (99%), s dung cdng nghe nhing nong lign
tue, thong qua nhigt 4§ 10 NOF d& kiém sodt o tinh phd hop
vl cac (ing dung khac nhau.

'NG DUNG

Lam san deck, dng HYAC, xa gb két ciu thép, cac chi tiét trong
san phdm dién gia dung, sdn pham trang tr ndi that, cac san
pham xay dung khac.

BAD CADO THUONG MIEN 2020
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TIEU CHUAN

STANDARDS

JIS 3302

AS 1397

ASTM A653/A653M

EN 10346

SGCC, SGL340, SGC400,

SGC440, SGC570

G250, G300, G350, G450,

G550

CSA, CSB, 5533, 5537, 5550,

S560, 5570, 5580

DX 51, 522060, 525060,
S2B0GD, 5320GD, 5350GD,

5550GD

THONG 50 KY THUAT SAN PHAM

PRODUCT SPECIFICATIONS

Bé day tén nén A

Base steel thickness A EIKYHE Lt
Khﬁ '.ﬂns 860 mm - 1250 mm
Width

Khdi lrgng Iop ma
Coating mass weight

Xir'ly be mat
Surface processing

Xirly bao vé lép ma

80- 500 g/m* 2 mat

Skin pass - NON Skin pass

Cr 6+, Cr 3 +, Antifinger khang
mau, Antifinger co mau, Oiling
CR 6+, Cr 3+, Colorless anti-

Coating profection fingerprint, Colored anti-
fingerprint, Qiling
TIEU CHUAN MAC THEP CHI TIET
STANDARD STEEL DETAILS
Macthén  ysin/mmd TS [N/mm) E %] MACED s N/mmd TS (N/mm] Ef%]
CHAU UC AUSTRALIA - AS 1397 NHAT BAN JAPAN - 115 3302
G250 250 320 25(22) seee
G300 300 340 20(18} sGCo1 270 34+ 38
G350 350 420 15(14) SGC 340 245 340 20
G450 450 480 10 (%) SGC 400 295 400 18
G500 500 520 8(7) SGC 440 335 440 18
G550 550 550 2(2) SGC 570 540 570
CHAL MY AMERICA - ASTM A&53M CHAU AU FURDPE - EN 10348
CSTypeA  205-410 20 DX510 270- 500 22
CSType B 245-410 20 DX52D  140-300(d  270-420 26
5533 230 310 20 DX5ID 140-240 270 - 380 30
ss37 255 360 18 5220GD 220 300 (z0)
540 275 380 16 525060 250 330 (19)
5550 - class 1 340 450 12 528060 280 360 (18}
55 50 - class 2 340 12 532060 320 350 {17
S5 &0 410 480 108 S350G0 350 420 (18]
$570 480 550 9B S450GD 450 510 (144
55 80- class 1 550 570 S550GD 550 560
BAO HANH Bao hanh chdng thiing theo digu kidn va didu lhoan bio hanh eta Ton Nam Kin.

BAO CAD THUONG NIEN 2020
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-
0’0 SAN PHAM DICH vy

TON MA HOP KIM
NHOM - KEM
GL

ANTI - FINGER

NHOM - KEM

AL 55% y
Zn43.5%

S11.5% =

THEP NEN ———

BASE STEEL

MO TA

Tan ma hop kim nhdam kém 1a theép dang cudn dudc phi 2 ldp
b& mat bang hop kim (55% Nhom 43.5% Kém 1.5% Silic), su
dung cdng nghé nhidng nong lién tug, thdong gua nhigt db 1o
NOF @€ kigm sodl cd tinh phil hop vdi cdc (mg dung khac

nhaw

UNG DUNG

Lam san deck, dng HVAC, xd g0 ket cdu theép, cac chi ti€t trong
san phdm dién gia dung, sén phdim trang tri ndi that, cac san

pham xdy dung khac,

BAO CAD THUGHE NIEN 2020
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TIEU CHUAN THONG SO KY THUAT SAN PHAM
STANDARDS PRODUCTION SPECIFICATIONS
SGCC, 5GC340, SGCA00, D3 day tén nén .
5302 SGC440, 5GC570 Base steel thickness 0.20 e~ 200 vom
T e FHR
AS 1397 B EA00, 35065, Khel ranig 860 mm - 1250 mm
G550 Width
CSA, CSB, 5533, 5537, 5550, Khéi lugng l6p ma s —
ASTMASSI/ALSIM 5560, 5570, 5580 Coating mass weight 0~ 200 gfr 2 mat
DX51, 5220GD, 5250GD, Xir 19 bE mat . ) )
EN 10346 52B0GD, 5320GD, S350GD, réhioi =iy pass: NO .S pass

S550GD

TIEU CHUAN MAC THEP CHI TIET
STANDARD STEEL DETAILS

Mac thép

Steel Grade

Y& [N/mmH TS [N/mm?] E[3]

CHAL UC AUSTRALIA-AS 1397

Surface processing

Cr &+, Cr 3 +, Antifinger khéng
mau, Antifinger cd mau, Qiling
CR &+, Cr 34, Colorless anti-
fingerprint, Colored anti-
fingerprint, Oiling

Xirly bao vé I6p ma
Coating protection

Y5 [M/mm?= TS [N/mm?] E [a]™

NHAT BAN JAPAN- JIS3

G250 250 320 25(22) SGCC - -
G300 300 340 20(18) 5GCO1 270 34+38
G350 350 420 15 (14] SGC 340 245 340 20
G450 450 480 10(9) SGC 400 295 400 18
G500 500 820 a(7) SGC 440 335 440 18
G550 550 550 2i2) 5GC 570 540 570
CHAL M7 AMERICA- ASTM AS53M CHAU AU EUROPE- EN 10344
CSTyped 205-410 20 D510 - 270 - 500 22
CSType B 245- 410 20 DX52D 140-3004c)  270- 420 26
5533 230 310 20 DX530 140 - 260 270- 380 30
5537 255 360 18 5220GD 220 300 {20}
55 40 275 380 16 525060 250 330 {19)
5550 - chass 1 340 450 12 S2B0GD 280 360 (18)
5550 - dass 2 340 12 5320GD 320 390 17)
5560 410 480 108 5350GD 350 420 {18}
570 480 550 9B S450GD 450 510 {14)
5580 - dass 1 550 570 555060 550 560
BAO HANH Bao hanh ching thiing thea digu kién va digu khoan bdo hanh coa Tan Nam Kim.
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* SAN PHAM DICH VU

ONG THEP

TIEU CHUAN SAN XUAT

JIS G3466 & G3444
Coating Z80 - 2275
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THI TRUGNG VA HE THONG PHAN PHOI

FINLAND

L

B

IAPAN

MEXICO ® PUERTO RICO HONGKONG
SEMEGAL

GUIMEA DJIBOUTI , VIETMAM

PANAMA AR SRi LANKA PHILLIPINE
VORY COA H
IVORY COAST A v — PAPUA NEW GUINEA
ol )
‘*_

INDONESIA
<

TIMOR-LESTE

-
® MAURITIUS
MADAGASCAR

SOUTH AFRICA

MNEW ZEALAND

Quéc gia va vung lanh tho

Higén Thép Nam Kim &3 dugc tin dung tai thi trudng ndi dia va
xudt khdu d8n hon 50 qudc gia va vang 1anh thd trén the gidi nhw
Uc, Chau Au va My, Béng Nam A, Nam A, Trung Béng, Chau Phi.
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. vimé 2020

Téng trudng GDP

2016 2017 208 2019 2020

bai dich COVID-19 xudt hién dau nam 2020 14 mdt "thién nga
den” dién hinh va hung tgn, ddy n2n kinh t& todn cdu vin dang
trong giai doan phuc hdi mong manh sa By vao dgt suy thodi
cudc Dai suy thoai 1930. Chua bao gid moi
hoat dgng kinh x5 hii tir cong nghiép, giao thdng van tdi
dén cac inh wife dich vy, vui chai tri.. déng loat bi anh
huding, dinh tré.

Kinh t& thé gidi béng chac "béc hai* hing nghin ty USD, kéo
theo |& nhigu thanh qud gdy dyng trong nhié m qua da bj
tieu tan. Theo s8 lifu cda World Bank, GDP toan cau da syt
giam 4,3%, ghi nhan mic suy giam ldn nhat |én nhat ke tir khi
14 chidc nay ghi nhan s lidgu tang truding GDP vao nam 1961,

Bo lai nhiing kho khan, hudng dén tudng lai, nam 2021 dudc
ky vong sé la nam ban |2 cho sy phuc hai kinh {8 vai yeu to
anh hudng chinh |8 tién ¢ nghién ofu va trién khai tiém véc
xin ngla COVID-19 dai trd. Theo dd, World Bank di bao GDP
thé giti s& dat mie ting trudng 1,6% trong nam nay néu tinh
hinh dién bign khdng thudn loi, dich bénh chira duge kiém soat
va viéc nghidn cir, trién khai vac xin bi tri hodn. Tuy vay, néu
tinh hinh dién bign thuan Igi, con s6 ting trudng GDP co the
dat murc 4,0% trong kich ban binh thu&ng va hudng dén mic
5, 0% trong kich ban 6t
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Lam phat cua Viét Nam

4.74%

3.53% 3.54%
3.23%

270%

2016 a2n7 2018 2018 zozo

Con 56 2 9%, di 13 mic thdp nhat k& tir nam 1987, 44 dua Viét
Mam lgt vao nhom cac nude cd tde d tang trudng GDP cao
nhat the& gidi nam 2020. Con sd dd, mdt mat phan anh nhifng
kho khan ma nén kinh t€ quéc gia phai d6i mat dudi tic dong
cua cudc khung hoang COVID-19, mdt mat ching minh sic de
khang, ndng lfc ndi tai cia Viét Nam tridc moi sdng gio;
chirng minh nang e digu hanh, dinh hudng chi dao chinh xac,
kip thdi cda Béng va Nha nudc ta da din dit quoc gis
dudc muc tiéu kép wira phong chang dich bénh, vira p
kinh € - xa hoi,

Chi s6 sap »uat cong nghi€p tang tnuidng trd l3i trong thang
12-2020, sau dot sut gidm ngan trong thang 11-2020. Chi sd
nay da tang 11,1% so vdi cing ky nam trudc va la muc tang
truding cao nhat ke ti khi dai dich bing phat. Chi sa nha quan
tri mua hang (PMI) coa Vigét Nam tang tir 499 diem trong
thang 11-2020 1&n 51,7 diém trong thang 12/2020, bao hidu sy
md rong cla nganh cdng nghiégp ché bién. Lam phat duoc
kiém sodt chat ché, duy tri miic tang thdp dan trong sudt nam
2020 va chdt nam & mac 3,23%, hoan thanh Gt muc déu gid
lam phat dudi 4,0% durge Qudc Hoi dé ra.

chap dich bénh, xuat khdu cia Viét Nam van duy trl tang
truding difong, Xudt siéu hang hoa dat mifc cao ky e 19,1 ty
USD va can can thuong mai duy tri xuat siéu 5 nam lién tigp.
Trong nam, Vigt Nam da thanh cdng ky ket Higp dinh Thudng
mai tif do Vigt Nam - Lién minh Chau Au (EVFTA), md ra oo hai
bt pha cho hoat déng »uat khiu cia Viét Nam vao thi tnrang
phat trién thu nhdp cao véi quy méd 500 trigu dan, chiém 22%
GDP toan caw.
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NGANH THEP 2020

THI TRUGNG NOI DIA

Tana ket cho giai doagn 2015 — 2020, thi trugng thép lin ton
mg dd trdi qua nhifng con song khac biét. Giai dogn 2015 -
2017, khi Trung Quéc cf ging cdt giam san lugng HRC frong
khi nhu cau tén ma - dng thép toan thi frudng ting manh da
khién gid HRC tang cao, cac doanh nghiép nganh thép — tn
ma lién tuc dugc hudng ldi.

Tuy nhién, tif gida nam 2017 khi gia HRC syt giam chng voi
nhu cau ndi dia bi chimg lai tir gida nam 2018 ngudn cung du
thira tir mang xust khdu trong béi canh chién tranh thuong mai
giffa My va Trung Qudc leo thang cang thang. Chinh yéu 16
nay da khién tit ca cac doanh nghiép nganh theép quyét dinh
fai cau tric va thodi vdn cdc dy an ton ma thiéu hiéu qud. Tir
dau gitta ndm 209, tinh hinh tai chinh toan bd cac doanh
nghigp dan cai thién, tuy nhién viéc sigt chat ngudn cung bat
ddng san khién san lugng ndi dia co phan giam tdc.

Budc vao ndm 2020, nganh thép da phai don nhan con song
ir dau tién mang tén Covid-19 khién todn bé chudi san xudt -
cung tng thép ndi dia bi nodt quing. Nhung vdi sut khdng ché
dich nhanh chéng, nganh thép — thin ma da kién cudng vugt
qua khd khan va phat trien manh mé trong nifa cudi nam 2020,
Ly k& dén hét nam 2020, tong sdn ludng thép Viét Nam da
san xudt dat 17,219 trigu tan, tang trudng 14% so vii cung ky
nam 2019, Trong do, san ugng tiéu thy dat 16,984 trigu tdn,
tang truding 12% so vdi cng ky nam ngodi. Nganh thép Viet
MNam ¢ thyc sy trd minh vuon déy manh mé& ty hdo & midt
trong nhifng qude gia higm hol, cing véi Tha NhT Ky, Trung
Qudc, Iran, 13 bon qudéc gia cd mifc ting trudng duong.
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| Hatang (Theo Wnh thiic BT)

Trong nam 2021, theo du bdo cla cac chuyén gia kinh 1€ va
trong nganh, trién vong nganh thép ndi dia s& tidp tuc da
thang hoa khi thi truéing bat ddng san khu cong nghigp 1an
din dung sé lay lai da tang truding dudi sy dan dat cia lan
song dau tur cdng manh mé. Vidi hang loat dif 4n ha tang cua
chinh phil, ¢ thé k€ dén tiéu bigu nhu hé théng hon 500km
duding cao téc Bac Nam va khu wifc ding bang Séng Ciu Long,
s4n bay qudc t€ Long Thanh, s&n bay Phan Thiét hia hen sa |a
diw tau thic day nganh thép trong thdi gian sap tdi.

Tai tao dat & rimg
Cai trang a6 thi

Car sir ha thng

Phit trign ndng than
_______ KlurgingrghiGy I
An sinh x8 hl

Bao vi mdi trudng

Mhu cau thigt yéu

Y1

Dich wu cong dong & khac

=
=

0%  AlMs  60%  BO% 100%

®2018 m2019 =B 1H20

THI TRUONG XUAT KHAU

Treng nam 2020 vila qua, xuat khdu nganh thep o the goi gon
trang bén chid “Thanh cdng ryc 1. Theo thong ké cla Tdng
cyc Hai quan, xudt khdu sit thép ¢ nudc trong ndm 2020 dat
9,86 tridu tan, tri gia gan 526 ty USD. Gia trung binh xudt khau
nganh thép ca nam 2020 dat 5334 USD/tan, tang manh 47 9%
vé lugng, tang 25% vé kim ngach nhung gidm 15,5% vé gia so
vdi nam 2019

Bay 14 ket qud hét siie dang khich 1€, minh ching rd rang trong
vigc cac doanh nghiép nganh thép da thuc sy giai quyét dugc
bai toan chudi cung tng gidn doan va ndm bdt thoi oo xuat
khdu sang cac nudc thiu ngudn cung. Trong d6, cau chuyén
Ve viéc 1a cd nay thude vé Td Qudc xing dang dugc trao cho
méng xuat khal nganh thép.

Trong qua kh, viéc thép Trung Qudc nhap khau v Viét Nam
thuc sur la ndi am anh, nhung diéu do da khong con hién dién
trong nam 2020. Chi tinh tiéng thi trudng Trung Qudc, Viet
Marm d3 xudt khdu 3,54 trigu tin trong nam 2020, chigu 35,9%
tdng san lugng xudt khdu, tudng dudng vdai 282% trong tdng
kim noach xudt khau cda ca nude nam 2020 vdi gld tr] dat 1,48
ty USD,

Trong do, ndi tai nganh thép Viét Nam da tan dung rat 1ot viéc
Trung Qudc thiic ddy manh m& ddu tu cong vdi cac k& hoach
v cling tao bao:

TRUNG QUOC DANH MOI NGUON LUC DE
THUC PAY PAU TU CONG

Tif thang 03/2020, Trung Qudc da cdng ba ke hoach thic day
dau tuf cong va cac chinh sach tai khoa kich thich nén kinh te.
Theo bao cao cia Metrics, tinh dén thang 07/2020, Trung Qudc
da huy dong thanh cdng 530 ty USD (+150% sv, 2019) trai
phidu chinh quyén dia phuong.

Trong da, ching t&i nhan thay su khac biét Idn nam d ty le giai
ngan oo so hg ting va khu cdng nghiép ting rat manh trong
tdng 55 von huy déng ti trdi phidu, lan lugt dat 29% va 5%, 5o
vdi ty 12 gidi ngan ndm 2018 chi dat 1% va 0.3%. Trong 2020,
chiing téi tinh todn ty trong phan bd cho co s& ha ting dat
mifc 163 ty USD, trong khi cd nam 2019 chi dat 22.5 ty USD.

Theo bao cdo cla S&P Global, Trung Qudc di duyét 14 dy an
san bay vdi téng mufc d&u tur dat 15.3 ty USD chi trong 772020,
Mgoai ra, dif kién sé ca 38 duy an dudng sdt sé dugc phé duyét,
wdi téng chigu dai du kign dat 5,801km ba sung vao quy hoach
phat trién co sd ha tang nam 2020. Dua trén sd liéu ti Hiép hoi
thep Viet Nam (VSA), san lugng thép coa Trung Quoc nam
2020 dat 1,049 triéu tan, téing 5,2% so vai cing ky 2019, chiém
61.4% nhu cau toan thé gidi.

TRIEN VONG NGANH THEP TOAN CAU

Tuy nhién cho nam 20271, cdc chuyén gia kinh t€ néu quan
diém lac quan hon khi Vaccine @2 dan dugc tiém chung dai tra
& céc nude Chau Au, Chau My va Nga. Dng thdi cho ring tign
trinh tiem vaccine ngia dich Covid-19 s€ nhanh chong dugc
thyc hién cd & cac nudgc phat trién cla Chau A, qua do tao
ddéng Iy thic ddy cho san lugng nganh thép todn cau phyc
h&i trong nam 2021. Nam 2020 nganh theép fodn cau ghi nhan
mife san lugng thep thd dat 1,86 1y tAn, gidm 1% so vdi
cung ky nam 2019. Vdi nén tang trudng am trong 2020 kem
theo hang loat cac chinh sach kich cau ha tang trong nam
2021, dif kién san lugng thép toan cau dat 1,958 ty tan, tang
truding 5% so wdi cing ky nam 2020,

CHINH SACH THUE QUAN XUAT KHAU TRONG
NAM 2020

Trong ndam 2020 cac chinh sach thué quan ddi vai nganh thép
tuoging ddi hai hda. Trong dé tin tich cyc nhat déi voi cac deanh
nohigp san xudt tén ma trong nude dd 13 viéc B Cong Thitdng
da ban hanh quyét dinh 56 3390/QB-BCT vE vigc dp dyng bign
phéap chéng ban pha gia (CBPG) chinh thiic ddi vai met 56 sdn
pham thépcan ngudi dang cun hodc tam co xudt x(r tr Trung
Qudc. Trong ky digu tra bdt dau tor 03/09/2019, BO Cong
Thuong da ket luan theép Trung Qudc ban pha gia vao Viét
Narn woi tang khdi lugng 272.073 tan, chiém 65,5% tdng luidng
thep cugn can ngugi nhap khidu vao Vigt Nam cing ky, gay
thigt hai tai nganh san xudt trong nudc va oo dau higu gia
ngubdn gic xudl i xudt khdu sang MY, gia tang nguy co ddi
vdi nganh xudt khdu tén ma Vigt Nam sang M.

Qua do, Quyet dinh 3390/GB-BCT sé ap mifc thué chdng ban
pha gia tir 4,43% dén 25,22% cho titng dang san pham thép
can ngudi tir Trung Quéc. Ngoai ra mt s6 san phdm thép hop
kim c4n phdng, Sng thép dén tir Malaysia, Trung Quéc va Han
Qudc cling bj gia han thug chisng ban pha gia theo Quyél dinh
s65 3023/ WE-BCT ngay 20/11/2020 vdi mic thus sudt tir 3,17%
dén 38,34%,

O chigu nguagc lai, chi duy nhit Malaysia o6 quyét dinh dp thué
CBPG ddi voi Viet MNam vdi mifc thué sudt tir 1,56% dén
37,14%. Bay la quyét dinh gia han, khéng gy qua nhigu kho
khan trong bai canh rat nhigu doanh nghiép theép Viet Nam da
tim duge thi tnuang thay thé, Ngoai ra, tin vui con dén véi cac
ciing ty xudt khdu ton ma, dac bigt 13 thi truéng Canada khi Co
guan Dich vy Bién gidi Canada (CBSA) thdng bdo khing ap
thu# CBPG mat hang tdn ma chimg minh ngudn ase Viet Nam.
Bbng thai, vdi cac doanh nghigp xuat khau thép COR s& dugc
gidm muc thué CBPG hién hanh tif 36,3% dén 91,8% xudng con
2,3% -16,2% theo ket luan cudi cung tr CBSA.
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(Triéu VND) H/KH 2020 TH 2020/2019
Doanh thu thuan 12,176,797 12,000,000 11,559,675 96% 95%
van digu 1é 1,819,009 1819999 1,819,099 100% 100%
Lgi nhuan sau thus 47,334 200,000 295,270 148% 624%
Bién lgi nhudn sau thug (%) 0% 1.7% 6% 153% 657%

Ty sudt ldi nhudn trén van (%) 1.6%

6.3% 0 3% 148% 581%

K&t thie ndm tai chinh 2020, doanh thu cia Cong ty dat 11,559
ty dong, tudng dudng 96% ké hoach dé ra va giam 5% 50 vdi
cing kY. Lgi nhudn sau thué cia cdng ty ting manh rit manh,
dat 295 ty ding trong ndam 2020, ting trfdng 624% so vdi
ciing ky 2019 va dat 148% so vdi ké hoach d@ ra cho ndm 2020
Ket qua kinh doanh hét siic dang khich & nay dén tif nhigu
nguyén nhan, trong da:

= Hang ton kho ducgc tdi wu, gidm i ro 16 khi gia HRC gidgm
nhung vn ting Igi nhudn khi gida HRC tang. Qua do giap
bién 1gi nhudn gép nam 2020 dat 6.2%, tang 3% so vdi
ciing ky 2019,

» Ting cudng trd ng sau khi thanh Iy tai sdn khong khd thi
nam 2019, giam bdt ty trong ng gidp tiet kiém thém 86 ty
tién |ai vay.

»  Gill n djnh san xudt k& ca trong qud trinh dich bénh, tan
dyng tdi da thdi co trong 2020 khi gia HRC ting manh,

= PaEu trr hé thdng ERP — SAP S/4 HANA tir 01/07/2020, qua
do kiém soat chi phi va giam bdt lang phi trong san xudt,
thie day nang sudt lao dang
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Nam 2021 hira hen doanh thu 13n Igi nhudn sau thué cia Nam

Kirm tiép tuc tang trudng manh thong qua viéc téi uu hé thong
san xudt théng qua vidc daéu W nha kho mdi ¢ Binh Dudng,
nham gia tang cing suat can cho cac nha may Nam Kim I & 11
hign hifu, Chign lwge ban hang tiép tuc diy manh va da dang
hoa khach hang, phan tan ridi ro, Trong tuang lai, Nam Kim s&
thilc ddy viéc gia ting an toan tai chinh, cing of ndi lyc va
ludn dSi mdi ca trong san xudt va quan trj, dap (ng nhu ciu
phat trign ciia thi trudng.

CHIi TIEU VE KHA NANG THANH TOAN

Trong nam 2020, Nam Kim tap trung thanh toan cac khodn ng
dai han dai tho cho cdc nha may Nam Kim |l va lil, dong thoi
chuyén dich qua cac khodn nd ngan han gidp hé sd thanh toan
A cang ty o suf cai thién nhe. Cy thé téng du ng nam 2020
giam 90 ty so vdi ndm 2013, trong dé riéng dur ng dai han d&
giam hon 220 ty, gitp chi phi 13i vay gidm hon 86 ty dang
trong nam 2020. H& sd thanh toan ngdn han v thanh toan
nhanh d3 tang lén [an lugt 1a 1.1x va 0.5x, qua do6 van gil duldc
t6t tinh dn dinh trong thanh toan cac khoan vay ngan han lan
trung han.

Ng phdi tra ® Vén chi sd hitu

Ty VND  12.000

10.000
' B.000
. . &0

4,000
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2017 2018 2019 2020

—a— Ng rong/Van chi sd hitu. —8— Ty lé thanh toan 15i vay
—s— N rong/Van kha dyng

380%

2017 2018 2019 2020

CHI TIEU VE cO cAU VvON

Co cdu van va kha nang tra ng cda Nam Kim trong nam 2020
thue su ky tich. V&i sy’ né Ivc va dinh hudng dung dan, bat
chap vigéc gia HRC giam va di ngang trong giai dogn 2018 -
2019, Nam Kim van 6n dinh dugc tinh hinh tai chinh. Bic tranh
tai chinh cua Nam Kim 2020 thé hién qua sy gia ting ty trong
nhanh chang cia van chil/tdng nguiin win.

Nam 2020 ty 1& van chi sd hifu/téng ngudn von dat 41%, ting
12% so vdi nam 2017. Qua do, gidp ty & nd rdng/van chi sd
hiru ndm 2020 gidm rat manh v mic 90%, so vai muc 210%
trong nam 2017, Ngoai ra, trong nam 2020 ty 1& lgi nhudn gil
lai/vin chid s& hilu da tang 50%, lén mic 576 ty dong, tidng
duong 18% von chi sd hifu. Qua Ao, Nam Kim du ki€n ti nam
2021 Nam Kim 6 thé din tdng tv 1& cf tirc tién mat tir 7-
10%/nam.

Bong thai, Mam Kim t hdo cho rdng sy khd khan vé& thanh
khodan da qua. Thép Nam Kim da tich cuc thanh toan ng dai
han, qua da giup ty 1€ thanh toan & vay nam 2020 tang manh
l&n mic 230%, cao gdp 11.5 lan so vdi cng ky 2019. Trong
chién lrge tuong lai ndm 2021 - 2025, Nam Kim s& tiép tyc
thay cd cdu tra net dai han va giam 13 vay.

€d ciu vén va kha ning tra ng
ctia Thép Nam Kim trong nim 2020

THU'C SU KY TicH
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THEP NAM KIM 2020

CHi TIEU VE NANG LUC HOAT PONG

Trong nam 2020, vong quay hang phai trd bi anh hudng do
vigc ngudn cung HRC i nén khan higém, khién yéu cau ve
thanh todn 881 vdi cdc nha cung cdp ngdy cdng ngdn. Dong
théi, tac ddng tiéu cue coa dich Covid-19 khién thi truding ndi
dia khong tang trudng va canh tranh gay gat o thi trudng xuat
khiu khignvéngquay phai thu d3 tang lén 38 ngay. Tuy nhién,
Mam Kim da thyrc hién rat t6t quan trj hang ton kho khign vang
quay hang ton kho nam 2020 van gilf ¢ mic 73 ngay, tudng
duidng ndm 2018. T8ng hdp ving guay tién mat cla Nam Kim
trong mam 2020 da tang |én 82 ngay (so voi 45 ngay nam
2019). Tuy nhién, so vii giai doan nganh thép tang tnudng
manh giai dogn 2016 — 2017, vong quay tién nam 2020 cla
Mam Kim vin & mic thdp hon mic trung binh cba nganh (87
naay) gial doan 2016 — 2017.

CHi TIEU VE KHA NANG SINH LOI

WE hiéu sudt sinh ldi, ndm 2020 Mam Kim &3 ting tnudng hét
sifc dn Wwigng. Bo qua nam 2019 khi 190 nhudn &&n chinb i vigo
thanh |y nha mady Nam Kim |, nam 2020 bién Ioi nhuan tif hoat
dang kinh doanh cia Nam Kim da tang lén mic 4.4% (so vdi
0.5% trong nam 2019). Qua do, ty sudt sinh 16 trén vdn chi sa
hiry (ROE) va ty sudt sinh i trén tong tai sdn (ROA) déu ting
truding vugt bac trong nam 2020, [&n lugt dat 9.3% va 3.9%.
Trong da, diém rat tich cue rang di t6ng t2i san giam nhung o
suat sinh Igi trén tai san van duy tri tang trudng. Nhér do, hé sa
thu nhap trén vén sif dung (ROCE) va hé s sinh lgi trén tdng
mufc dau tw (ROIC) deu cai thién manh, [an Iugt dat 6.8% va
8.2% trong nam 2020 (o vdi 1.6% vd 1% trong nam 2019).

———
Chi tiéu 2019

Kha nang thanh toan (x})

Hé sa thanh toan ngan han 1.0% 1%
Hé sd thanh todn nhanh e 05k
He 58 thanh toan tign mat 0.2% 02

Chi tiéu cg cau vén (%)

Mg/ Tdng tai san 8% 39%
Mo/vEn chi sd hiu 102% 94%

Chi tiéu v vang quay tién (Ngay)

\ong quay khodn phai trd 48 ngay 29 ngay
Vang quay khodn phai thu 21 ngay 38 ngay
Vong gquay hang ton kho 12 ngay 73 ngay

Vong guay tign mat

Ty suat sinh 16i (%)

ROE 1.6% 9.3%
ROA 0.6% 3.9%
ROCE

ROIC 1.0% 8.2%

Tding tai san 8,064,258 7,763,093 4%
Doanh thu thuan 12,176,797 11,559,675 5%
Lgi mhuan gap 341,749 969,210 154%
Ldi nhudn i HDKD (105,227 317,182 A01%
Ldi nhudn khic 195,336 3,630 -oa%
L nhuan trude thug 90,109 320,812 256%
Lgi nhuan sau thué 47,334 295270 524%
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BAO CAO CUA BAN TONG GIAM POC

Két qua hoat déng

2020

Thay déi

Doanh thu thuzn 121767596, 914,657 11,559.674,520, 160 5.1%

Gia vén hang ban (11,835,048 249,482 {10.690,4646%91,531) 9.7%

Lai nhusn g&p 341,748,665,175

154.3%

Lai nhudn thudn tir

hoat déng kinh doar (105,227, 266,996) 317,182,449,660

Lgi nhusn khic 195,336,050,392 3,629,666,504 98.1%

Lai nhudn sau thué 47 333,714,465

7,203923 524.1%

L3i col ban trén cd phigu 2&0 1,799 591.8%

DJ'\NH Gl.ﬁ KE A Him 2020 N ngan han N dal han

chl sd hiou

BAO VE Lg1 icH cO BONE

— B Ty VND
VE SAN XUAT, KINH DOANH VE TINH HINH TAI SAN Trudic digén bién ca dich Covid-19, nira dau nam 2020 thi

truoing chiing khoan da chiing kién mudc giam ky lyc cba san
cua thi trudng, th

8.000 VM-Index. Khéng nam ngoai tac ddng chun
gid d phigu Thép Nam Kim (HSX: NKG) ciing da chiu nhing
. B000 anh hudng chung i thi trudng. Nhan thay can bao vé ca dang

Trong nam Thép Nam Kim dd tiéu thy 703.843 tin san pham, Nam 2020, tang ta dat 7.544 ty VND, n 645% so vdi
trong dé bao gom 562.069 tan ton ma va 141.774 1an dng cting ky chii yéu do ghi nhan iu hao tai san o8 dinh. Cd
thep. tai san kha dong déu vai tai san ngan han chiém 5 o

yéu gdm hang ton kho, cac khoan phai thu va fign), ta

san dai

I : = . o trudic vigc thi gia ¢d phigu NKG da khong phan anh ding gia
Vé két gqua kinh tong doanh thu thuan toan dat 11,614 han 43,38% (chu y&u I3 tai sdn & dinh nha may, day A,000 i tai cia cong ty, HDQT v Ban BTGD d3 quyét dinh mua 10
ty VND, gidm 5% so vdi nam 20192 nhung lgi nhuan sau thue chuygn va quyén sir dung dat). 2,000 trigu c6 phidu qui (cpa) vl téng ti gid 78 t VND trang thang
iat muc cao nhdt 3 ndm, dat 295 ty VND, tang 524% so vdi £ i v 4 ! ]

A sty - a 62020
cing ky nam ngoai. Bién Igi nhud

2,81% cda nam 2019 nhd vao viéc quan Iy higu g
kho, kiem soat tat chi phi nhu hudng loi
thép phuc hii trong nifa cudi nam 2020,

VE TINH HINH NGUON VON | BN BN BN BN e
2016 2017 2018 2019 2020

id co phigu NKG da dan an dinh va phan anh ding gia tr
clia cHng ty. Két thic nam 2020, of phigu NKG d3 tang
50 vai muc day trong thang 4/2020. 5o sanh cung thoi

Thép Nam Kim da gidm 686 ty VND (13

so vdi nam 2019, ghi ' gia b 4362 ty VND nar Tai san nojdn han ® Tai san dai han diém, of phifu NKG g8 cb su trdf lai va tang trding manh mé
Trong dé, nd ngan han giam 10,71%, nd dai han giam 31 35% han r&t nhigu so vdi mic tang 6% tir day cda VMN-Index,
4 » v b < 1 i i 23t
LQ‘| NHU.{\N SAU THUE CAQ NHAT 3 NAM g cau ng « lu_;.rru la ng ngan han vai gia tri 3.878 ty VND, Ty VND 12000

<hiém 88 q ng. Trong dd, ng vay ngdn hang, cic khoan
phéi trd ngudi ban va ngudi mua tra trudc chigm ty 18 cha dao 0.000
l&n lugt la 57, 77%, 19.49% va 7,93% trong co ¢du ng ngan han
Bai vai khoan muc ng dai han, cd cau chi yeu |a

tri dut nat 8.000 W VND
vay ngan hang 6000 :
2
ty VND Gia trj van chi sd hiu cudi ndm 2020 cda Thép Mam Kim dat 4.000

3181 ty VND, tang 547% so véi nam 2019 chd yéu nhd Igi
nhuan tich Iy, Gia tri 50 séch moi cd phicu NKG theg
dat 18.494 VND, téng 11,56% so vai ndm ngodi.

2000

< " . 2016 2017 2018 2019 2020 .
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&‘0 BAO CAO CUA BAN TONG GIAM DOC

NHUNG CAl TIEN VE €O CAU TO CHUC, CHiINH SACH VA HOAT PONG QUAN LY NAM 2020

Dich COVID-19 da tac ddng manh me va sdu sdc [én nén kinh
18, xd hoi toan cau. Mgt mat, dich bénh khién cho sdn xudt dinh
tré kinh té€ khing hodng, hang loat linh vuic san xudt kinh
doanh lam vao canh khé khin, ngudi lao dong that nghiép.
M3t khac, dich bénh d3 lam thay déi can ban moi mrang kinh
doanh, md ra mat "trang thai binh thudng madi® vai nhimg quy
tdc v gidn cach xa hai, thic ddy qud trinh chuyén d6i 6 va md
ra nhifng cd hdi mdi khi dich bénh dudc kism che.

Nhan thic rd nhiing kho khan, thach thic phai déi mat ciing
nhir tiém ndng, oo hdi can ndm bdt trong bdi canh mdi, Ban
Téng Gidm @6c Thép Nam Kim @4, dang va s& kign dinh, khdn
trucing thue hign nhiing qlai phap sau :

GIA TANG NANG LUC NOI TAl CUA DOANH
NGHIEP THONG QUA NANG CAO NANG LUC
QUAN TRI

X¥ay dung va van hanh thanh cong hé théng quan tri toan dién
ERP — SAP S/4 HANA i ngay 1/7/2020, sau 6 thang trién khai.
Toan b hoat ddng cia doanh nahiép dirge hé théng héa trén
nén tang dir liéu thdng nhat, e thai. Chi phi san xudt, ban
hang, luan chuyén hang ton kho, vat wnguyén ligu duoc tay
vet tif dau vao dén dau ra.

Cac quyét dinh lién quan dén hoat dong san xuat kinh doanh
difa trén sd Bidu duge phdn tich cap nhat tie thai. Chinh sach
quan Iy hang ton kho hap ly, kifm so&t rdi ro bign ddng gia
trong mdi giai doan dugc tudn tha gt d& nham gidm thigu
tinh trang gid nguyén vat liéu bién dgng anh hudng l6n dén
két qua kinh doanh.

BAD CAD THUOMNG NIEN 2020
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CAI THIEN NANG SUAT LAO PONG, GIAM GIA
THANH, NANG CAO CHAT LUGNG SAN PHAM

Cing wdi viéc iing dung hé théng ERP, cic quy trinh vin hanh
sdn xudt va kinh doanh duge chudn hda gitp thic diy niang
sudt lao ddng va cac dinh mic tiéu hao trong gua trinh sdn
xudt dugc theo dbi tdc théi Todn bd nguyén lidu, vat tu, ban
thanh pham va thanh pham dudc quan ly, truy vét trén timg
cong doan. Chinh vi vay, chi phi san xuat dugc kiém soat chit
ché va chat lugng san pham dugc cai thién, dat cac tiéu chudn
khic khe mét cach &n dinh, thic ddy hoat ddng ban hang &
phan khic chat iong cao tal thi trudng ndi dia cing nhu xudt
khau sang cac thi truéing Chiu Au va Bac My.

THEP NAM KIM TRIEN KHAI THANH CONG

HE THONG ERP
SAP S/4 HANA

PHAT TRIEN TH|I TRUGNG, BAO VE VA GIA
TANG THI PHAN

Hoat déng ban hang xudt khdu dang thudn Igi nhung Thép
Nam Kim vin cha trong xay dung va phat trién thi truding noi
dia, qua do gill vitng thi phan trong béi canh canh tranh ngay
cang gay gat.

Trong 6 thang dau nam 2020, gian cach x3 hoi rgng khip trong
nudc va quidc & téu thu suy gidm, Thép Nam Kim da tén duna
cong sudt cie chuy®n suy giam va moi ngudn lue dé& nghién
ciiu phat trién san pham mdl chat luong cao. Qua do, sdn
lugng ban hang chat lugng cao khdi du an trong nudc va xudt
khdu theo cic tidu chudn khit khe sang cac thi trudng Chau Au
va Bdc My da gia ting manh mé trong 6 thang cudi nam khi
nhu cay phye hii.

KE HOACH KINH DOANH NAM 2021

Tigp budc thanh cing cia nam 2020, Ban Téng Giam doc va
tap theé CBCNV Thép Nam Kim quyét tam doan ket, nd luc het
mirh dé€ hoan thanh k& hoach kinh doanh dugc Héi déng
Quan tri giao pho wdi cac chi tiéu sau:

BINH HUGNG CHIEN LUGIC NAM 2021

B¢ thurc hién k€ hoach kinh doanh nam 2021, Ban Tdng Giam
a6 dé ra dinh huting chién lugc “CONG €O NOI LUIC vdi
nhing giai phap nhu sau:

= Khai thac hifu qua nhat ngudn yc hién co, 16i bu hoa ning
Iife cac day chuyen san xusdt d& hirdng dén cong sudt trén 1
trién tan/nam, qua dé gia ting nang sudt, tiét gidm chi phi
san xudt trén mdi don vi san phdm, gia tang nang luc canh
tranh.

= Dau ty kho hang tap trung cho thi tning ndi dia va nha
may &ng thép han trén dién tich Sha tai Binh Dudng wai
n‘ing mirc dau 250 ty ddng. Thong qua vidge dau tr nay
mét sa hoat ding phu trd, logistic, san xuat dng thép duge
di ddi ra khoi nha may tén ma, tang khéng gian cho hoat
dong san xudt, ludn chuyén bin thanh pham va thinh
phdm trong nha may nhdm muyc dich ndng cao cong sudt
18i da cha cac day chuyén,

* Tigp tuc nghigén clu cac san phdm mdi hudng dén phan
khuic chat lugng cao cho thi tudang trong nudc va qudic 1

= fadang hoa thi trudng xudt khdu, tap trung cac thi tnring
Chau Au, Bdc M va Australia vai cac dong san phdm chat
luging cao.

= Kiin toan toan bo by may quan ly gidp nang cao higu qua
san xudt kinh doanh.

»  Nhit quan chinh sach quan |y hang ton kho, xdy dung cac
kich ban thi trugng nguyén ligu nham ki€m sedt i ro do

bien dang giad.

= Xy dung chinh sdch ludn chuyén hang tin kho hiéu qud
nhdrm tiét kiégm chi phi tai chinh va kiém sodt riro.

= Chi trong quan by sif dung von va chi phi 1ai vay hidu qud.
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BAO CAO CUA HOI PONG QUAN TRI

DANH GIA cUA HOI PONG QUAN TR| VE CAc MAT HOAT DONG CUA CONG TY

TiNH HINH CHUNG

Mam 2020, dai dich COVID-19 phu bong dém |én nén kinh té
toan cau, khién cho san xuat dinh tré, tic dong manh mé lén
nganh cong nghigp thép toan cau noi chung va Viét Nam noi
TiEng.

D vy, nhd vao sif phyc hdi cda gia HRC va dong vén dau
cing duge Chinh phd gidgi ngan manh mé, nganh thep Vit
Nam d3 ghi nhan nhitng con sd kha quan trong nifa cudi nam
2020 vdi tong san ludng thép cac loai dat hdn 259 trigu tan,
téng 2,7% 50 vdi cung ky 2019 Tdng tiéu thy thép nam 2020
dat 234 triéu tan, trong 46 xudt khdu dat 4,6 triéu tan, [an gt
tang 1,4% va giam 0,9% so vdi nam ngodi.

THEP NAM KIM CHINH THUC
HOAN THANH TAI cAu TRUc,
HUSGNE DEN TUONE LAI
PHAT TRIEN BEN VNG

BAO CAD THUGNG NIEN 2020
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DANH GIA KET QUA KINH DOANH

MNAm bdt oo hdi tif tinh hinh khd khan chung, Thép Nam Kim
da ghi nhan két gud kinh doanh dn tugng trong nam nay. Cong
ty da thanh cong treng viéc phat trién san phdm mdi, cai ti€n
sadn xuat, kiém sodt chi phi va mang lai Igi nhudn, Nam 2020,
dit doanh thu gidm 5% <o vdi nam ngodl, dat 11.614 ty VND
nhung tdng san lugng dat 703.843 tan va Igi nhuin sau thud
dat 295 ty WND, tang 13n lugt 5% va 526% so vdi nam 2019,

DANH GIA HOAT PONG SAN XUAT

Nam 2020, Thép Nam Kim tiéu thu tdng cong 703.843 tan san
phdm cac loai. Cong ty khing nging cai thién chat lugng san
phdm, nham ndng cao vj th& canh tranh trong nganh. BEu tu
ddy chuyén san xudt hién dai, st dung cong nghé tién tién dén
Ll Han Qudc, Bai Loan va Biic nhdm ndng cao nang suit

Tinh dén ndm 2020, Cng ty cd 04 nha may san xuit cac san
phdm ton ma, ong thép, vai cong sudt san xudt lén dén 1,2
trigu tdn/nam

PANH GIA HOAT PONG BAN HANG

Wi myc tiéu tdi wu hiéu qud Kinh doanh, gid ving va phat
trign thi phan, Thép Nam Kim da thuc hién cdc bién phap sau
ddi vdi hoat ddng ban hang:

= Thuting xuyén nghién ciu thi tning o€ ndm bit kip théi
nhu cau cla khach hang;

*  Lign tyc cap nhat nhitng bién ddng ciia thi truding @& nhanh
chang dua ra k& hoach;

= fap ing dugc yéu cau v& ngudn gbc nguyén vat ligu khi
xudt khdu, vai nguon nguyén vat liéu san xudt mua tir
Formosa va Nippon Steel (day dang la vu thé cia Cang ty);

= Tigp tuc tim toi, nghién citu dé dua ra thi trading nhiing san
pham mdi dat chat lugng cao vdi mau ma bat mat;

s Pay manh vige xdy dung thuang hidu Thép Nam Kim trién
thi truéing, gill viing uy tin va vi the trong nganh.

HOAT BONGE GIAM SAT cUA HYI DONG QUAN
TR| 51 V&1 BAN TONG G1AM B6c

HEQT thue hién vieéc giam sat dinh ky va thuding xuyén dadi vdi
Tding Giam ddc va cic thinh vién Ban Tdng Gidm dac théng
qua cac bao cdo tai cac cubc hop HEXQT, cac bao cao bd sung,
céc bdo cdo thang, cic bao cao bdt thudng vE tinh hinh trién
khai cdc chign lugc va k& hoach san xudl kinh doanh d3 dugc
HEQT phé duyét;

Trén cd sa cong tac giam sat, HDAT d3 co nhimg dinh gia va
két luan kip thoi d2 Tédng Giam déc va Ban Tdng Giam déc trién
khai, digu hanh hoat dong kinh doanh hiéu qua.

DANH GIA cUA HOI DPONG QUAN TR| DG1 VO
BAN TONG GIAM BOC

Thea danh gia coa Hoi dong Quan tri, Tong Giam dic va Ban
Tong Giam ddc da xdy dung phifdng an kinh doanh, thich dng
va digu chinh linh hoat voi dién bien coa thi trutng; cong tac
quan trj dudc chi trong, tigt giam chi phi tai chinh, chi phi san
xudt, chi phi ban hang; hoat ddng xuit khdu a3 duge 16 chife
hiéu qua, da dang thi trudng, gidm thiéu 16 da cac rdi ro do
chinh sach phang vé thudng mai, ching pha gid tir cac thi
trueing xudt khiu,

Tdng Giam doc va Ban Tdng gidm ddc da twan thi cac quy
dinh phap luat, Bigu 1€ va cac gquy ché hoat ddng cha Cong ty,
cai tien va hoan thign hé thang kigm soat va quan ly.

Héi dbng Quan Trj danh gia Ban Tdng Giam déc da hoan thanh
xuat sdc nhiém vy dugc giao pho.

Téng doanh thu

Lgfi nhuan sau thug

Ké hoach 2021 % so vdi 2020

16.000 ty YND 138%
600 ty YND 203%

Tré cd tic 2021 Toi da 10% bang
(dui kign) tien mat hoat cd phigu

DINH HUGNG cUA HOI DONG QUAN TRI

Nam 2021 dén vdi nhimg ky vong ve vic xin 52 afy i
dai dich COMIB-19:Sy phue hid cia nén kinh 18 sau da
dich, xu huting dich chuyén chudi cung g lesn cau
cung tigm nang tua mot quoc gia dang tromg gial doan
phat trign, cong nghiép hoa nhu Vigt Nam to @
nhing co bl chua timg co.

Hifu dirge digu do, Hoi dong quan tri chii dong, tich
oge thie Wign hting dinh’ hugng chign luge sau g€ o
théé phat huy tdi da ndi e oda Thep Nam Kim, ndm bt
ool i, huding dén s phat (rign ben vithg:

*  Tiep tuc s doi, ba sung quy che ba nhiem, & bd
nhiém, [uan chuyen, ola dai ngd can bo quan [y cdc
cap cho phichdp uy md; dac thd Cdng, ty;

Thue hign ¢dng 1Ac quan th @ chinh doanh nghigp

theo cac quy dink cda phap ludl hign hanh va quy

ché tai chinh cla céng ty, sif dung hgip Iy cic nguan

Vian vay;

Co e, sap %&p Tai cae ngudn g

Kifm lra, kier soat va giam sat chat ché chi phi
hogt deng san wuat, kinh doanh va ohi phl dau tr d&
dat dugc meu qua;

Ming 3o higu qua coa cac kénh ban hang bang
ViGe ma rong fim kiem thi tudieg mol, khach Hang
mdi; Tiep tue nghién cdu thi truting &8 ndm bat th|
higu khdch hang.

Tang ty trang nhifng mat hang <o bién gl nhian 161
dua trén quy trinh-san xuat khep kin cos Thép Nam
Kiir;

Theo doi san lugng, gia Ban, g nhudn, 100 kho, quy
cach o fimg mat Rang' coa mdi thi teong dé o
k& hoach san xtat, digu chuyén hang hda va dua @
cac gidl phap phu hap, kp thei
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Q:O HOAT PONG CUA HOI PONG QUAN TRI

HEQT da ta chifc 6 cudc hop vdi su tham du clia BKS va BTGB

S [an

tham du
Ong HD Minh Quang 6/6 100%
Ong V6 Hoang Vi 6/6 100%
Ong Nguygn Vinh An 6/6 100%
Ba Nguyén Ng;;c ¥ Mhi B/6 100%
ong\m rhm i i MZ ..u.méx.:
Gng Nguyén Hitu Kinh Luan 272 100%
Ong Pham I\;ﬂan h Hing ™ /6 0%

Hi dng Cuan trj nhiém ky 2020 — 2025 dugc bau vao ngay
18/06/2020,

"’Ong Pham Manh Hang xin tir nhiém i Iy do ca nhan tir ngay
01/09/2019 va d5 dugc Pai hdi dbng cd ddng thdng qua vao
ngay 18/06/2020.

1 01/2020/NQ-HBAT

05/03/2020
2 02/2020/NQ-HBQT 20/03/2020
3 NQ-HBQT/20002 24/04/2020
4 D4/2020/NQ-HBQT 07/05/2020
5 06/2020/NQ-HPQT

[ 07,/2020/NQ-HBQT 171172020

7 08/2020/NQ-HBOT 17/11/2020

18/06/2020

HEQT d3 ban hanh 7 nghj quyét d& dinh hudng, chi dao kip
thdi cac van dé quan trong cla Cong ty. Danh sach cac nghj
quyst / quydt dinh dugc thé hign trong bang bén dudi

N&i dung

Thing qua viéc té chirc Bai hdi ddng cd ddng thudng nién
ndm 2020

Théng qua viéc hoan va xin gla han thei gian 14 chire Bai hoi
dbng ca dong thudng nién nam 2020

Théng qua phudng an mua lai od phigu lam cd phisu quy

Théng qua viée 6 chife Bai hdi dding cd dang thuding nién

nam 2020

Théng qua viéc bau Chi tich HBQT nhidm ky 2020 — 2025

Théng qua hoat dong dau tu

Théng qua tam (ng €& tic dgt 1 nam 2020 bing tign mat

BAO CAD THUONG MIEN 2020
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HOAT DONG DIEU HANH cUA
HOI DONG QUAN TR] TRONG NAM 2020

Héi déng Quan tri vn bio dam cic cubc hop thirdng ky trong
ndm 2020, ting thanh vién déu ndm bdt 16t tinh hinh hoat
dong kinh doanh ca COng ty d¢ cing nhau dua ra nhiting
quyét dinh kip thai chi dao thuc hién ké hoach, ciing nhu khac
phyc cac van dé kho khan gap phai. Ludn tap trung vao myc
tidw, nhiém vy ma Bai hdi déng cd doéng giao pho, Hoi dong
Cuan trj da co sir gidm sat chit ché d&i vai hoat ddng digu
hanh cla Ban Tdng Glam ddc. Nam qua, cic cude hop cla Hol
dong Quan tri tap trung vao nhifng ndi dung saw:

= Xay dyng phuong an kinh doanh, cho dong (ng pho kip
théri vai cac dién bign coa thj b udng, tap trung phat tridn
thanh céng mii nhon clda cdng ty 14 1On va thep;

= Tigp tuc hoan thién hon nifa cong tac guan tri, tang cudng
thige hién céng tac kism tra quy trinh sdn xudt dé gidm chi
phi;

* Ddy manh xudt khdu, tidp tuc chidm finh thi rudng xudt
khdu truyen thdng, va ma réng thi phin sang thi trudng
giau ti&m nang; tay tinh hinh thi trudng linh hoat, digu tiét
san lugng cung g gilfa thi truging trong murde va xudt
khau nham dam bao hoan thanh cdc muc tiéu sdn xuat kinh
doanh;

' Ban Tdng Gidm doc di theo sat tinh hinh vi dién bign
chung cta thj trudng c& nhiing gidi phap cu thé dé€ thich
fng digu kién xudt khau cba ting thi trudng;

*  Nang cao chat lugng, nang cao vi the trén thj trudng trong
va ngoal nurdc;

*  Ban Tdng Gldm ddc da theo sat tién dd thuc hign Du an nha
may Thép Nam Kim 3 va dau tu bd sung thém cic day
chuyén éng thép nham dap (ng kip thdi sin lugng cho cac
don v| hang xudt khdu va ndi dia ad nang cao tinh canh
tranh

cAc TIEU BAN THUOC HOI DONG QUAN TRI
Khéing o

DANH SACH CAC THANH VIEN HBPQT O
CHUNG CHi VE QUAN TR| CONG TY

Khéing .
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0:0 BAO CAO CUA BAN KIEM SOAT

HOAT DONG CUA BAN KIEM SOAT

Trong nam 2020, BKS da tién hanh kigm tra, giam sat thong
qua cac mat hoat ddng chinh nhy' sauw:

» Tham gia cac budi hop cda Ban Lanh dac Céng ty vé viéc
trién khai dur an, theo doi tieén do du dn, ciing nhu ke hoach
kinh doanh hang thana, quy va bio cdo tinh hinh thyc hién
két qua kinh doanh.

= Gidm sat tién df thue hién du &n trién khai Hé thdng quan
tri doanh nghiép SAP S4/HANA (goi tat 1a phan mem quan
Iy ERP).

= Kiém tra cdng tac ké todn, thdng ké, lap Bao cio tai chinh
dam bao tinh day do, hé thiong va nhat quén.

= Xemxét cic bao cao va thu quan ly cda ta chic kiem toan,

= Gidm sat viéc thuc hién nghifa vu tai chinh A8 vdi Nha nude
va ngudi lao ddng.

*  Glam sat vidge thue hign Nahi quygt Dal hdl dong cd dong,
Nghij quyét Hai dong quan tri, Bigu 1&, Quy ché ndi b vi
quan trji cong ty.

= Gidm sat viéc td chifc Dai hdi ddng od ddng thudng nién,
= Kiém tra, giam sat cac hoat dong cla Hol dong quan tr,
Tdng giam ddéc va nhifng ngudi digu hanh khac,

CAC CUDC HOP BAN KIEM SOAT
06 cudc hop

Giiia hai ky Pai hoi dong ca déng thuiing nién nam 2020 - nam
2021, BKS da td chuc 4 cudc hop wai sy tham gia day do cia
cac thanh vién va thang nhat cac van dé sau:

*  Bau Trudng BKS nhigm ky 2020 — 2025,

* Tham dinh Bio cdo tai chinh 6 thang dau nam 2020 cla
Cong ty me va Bac cao tii chinh hgp nhat & thang dau nam
2020.

* Thim dinh Bo cio tii chinh ndm 2020 cta Cong ty me va
Bao cao tai chinh hop nhat nam 2020 da dugc kigm todn.

= Thing nhat Bao cao cla BKS vé tinh hinh va két qua hoat
déng trong nam 2020 @€ trinh Bai hdi dong cd dong
thuding nién nam 2021,

BAO CAD THUWONG NIEN 2020
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KET QU“ GIAM SAT 6l VOI THANH VIEN
HQI DONG QUAN TR!, THANH VIEN BAN
TONG GIAM BOC VA CAC CAN BO QUAN LY

BKS khong thdy cb bat ky digu gi bat thuting trong hoat ding
ciia Hol dang Qudn trl, Ban Tang Glam doc v cic can bd guan

ly Cang ty:

BKS nhat trf thdng gua Bao cdo ket qua hoat ddng san xuat
kinh doanh va phudgng an phan phéi lgi nhuan, trich lgp quy
cia HROT trinh Bai hai.

BKS danh gia cao HEQT, Ban Téng Gidm Déc da cd chién lugc
va chinh sach hgp Iy, hiéu qua trong thai ky kho khan chung
cia nén kinh t& todn ciu do dnh hudng bdi dich

bénh COVID-19 nhw:

= Gia tang nang ldc san xuat, cdi thién nang suat lac dang,
nang cao chat lugng san pham,

»  Kifém sodt higu qua chi phi, tdng khd nang canh tranh va
gia.

= Phat trién thi truéing, bao vé va gia tang thi phan.

= Bam sat tién d¢ thuc hién va dua Dy an phan mém gudn ly
ERP vao ap dung dung ké hoach,

= Chi dao, giam sat viéc thyt higén tam (ng od tic dgt 1 ndm
2020 bdng tign mat ding thi tyuc va thai gian quy dinh;

» Chon don vi kigm todn ddc ap theo dy quyen cda Bal hdl
dong ca déng.

Thanh vién BKS e ]jl"‘ TV 18
Ba Nguy&n Thi Bich Nhi 4/4 100%
Ba VS Th| Vi 444 100%
I Ong Lé Nhét Tan i I N 4.."’4 i I1I:IKJ%

BAO CAO TY DANH GIA KET QUA HOAT
PONG CUA BKS VA TUNG KIEM SOAT VIEN
Cac Kiém sodt vien ludn nd luc phdt huy nang Iy chuyén mon,

kinh nghiém wé ké todn, tai chinh ciing nhu higu bigt phap luat
ciia minh trong céng tac gidm sat.

Cac Kiém soat vién da hoan thanh thdm dinh Bao cao tai chinh
nam 2020,

Cac Kiém soat vién déu tich cuc tham du day dd cac
cudc hop BKS, cif dai dién BKS tham dy hau hét cac
cudc hop Hoi dong quan tri vdi tu cach quan sat
vién.

KET QUA GIAM SAT TINH HINH HOAT DONG
VA TAI cHINH cUA cONG TY

BKS a3 thue hign giam st HDQT, Ban Tdng Gidm Béc trong
vige thuc hign cac dinh hudng va muc tiéu kinh doanh duac
PHECE thang qua, déng thdi theo dai thudng xuyén viéc thyc
hién cac myc fidu, chi tifu ké hoach kinh doanh do HPQT, Ban
Tdng Giam B6c giao cho cic don vi trong toan hé théng nham
dat muyc tiéu do BHECE giao pho.

Thute hign theo quy dinh cla Ludt, BKS da thuc hign tham dinh
bio cao tai chinh gilia nién dd va bao cao tai chinh ném cia
Cong ty nhdm danh gia tinh trung thire va hap Iy cia cac 56
liéu bdo cdo tai chinh trinh BHBCD thuding nién theo dang quy
dinh cia phap luat va quy dinh noi ba.

Lude trich nhitng sd liéu cof ban thue hign trong nam 2020 va
tiinh bay tai bang dudi day:

Chi tigu

K&t qua kinh doanh nam 2020

Doanh thu thuan

Tclrg Igi nhu@n trurdc thug 812116,

320.812.116.164
Lgi nhudn sau thué 295.268.532.668
ﬁnh hInh til sénlal 31/12/2020 '

- Tdng tai san “ " 295.269.532.668
Ta| san ngén han 4.492.264.536.966
Tai san dai han 3.270.828.738.280
Tinh hinh von chi s& hifu

S8 dau nam (01/01/2020) 3016814179518

S6 cudi nam (31/12/2020) 3181020162621

11.559.674.520.160

BAO CAO DANH GIA SY PHOI HOP HOAT
DONG GIUA BKS VO1 HOI DONG QUAN TRI,
BAN TONG GIAM 80c VA O PONG

BKS ludn phéi hgp chat ché v&i HPQT, Ban Tong
gidm ddc nhung trén nguyén tac dam bao tinh déc
1ap, vi Igi ich t6i da cla cé déng va tudn thi quy
dinh phap lugt. Théng qua viéc tham du cac cude
hop quan trong, ndm bép kip thai cac chién lugc,
muc tiéu va ké hoach dau tu kinh doanh clia Cang
ty. TU do, co diéu kién dong gop y kién va thuc hién
t6t nhiém vu dugc BHDCP giao pho.

Trong nam qua, HDQAT, Ban Tong giam déc va cac
phong ban tao digu kién thudn Igi cho BKS trong
viée thu thap thong tin, tai liéu. BKS nhin dugc day
du va kip thai cac nghi quyét cua Hoi ddng quan tri.

Trong nam 2020, BKS khéng nhén dugc yéu ciu
nao cla cé déng / nhdm cé ddng gl dén Céng ty.

KE HOACH NAM 2021 CUA BKS

Kiem tra cac h,in cé0 1.‘1i nn'nh Hdﬂ g nam, sau thang \.u
hang guy U

em xét (h qudn h,r tia i ap va v
kign phan hil cia ban quan ly cdng Ly lhvn dol viee
khae phue theo khuyen nahi cia od guan kien todn

Thao fugn v fhing vdn g8 kho khan va 0 tai phat
hidn tir ¢4 qud kidm todn gila ky ho il ky eling
nhar moi vin 98 mad kiém tean vign dic [ap mudn ban
bae

CAC KIEN NGHI CUA BKS 801 VOI
PHDCD, HDQT VA BAN TONG GIAM BOC

T,mg NG r||mn 1% chi phi hoat dnnr} |1'|{‘{1 ke Iu:.-fh |la

Cing ty dam bao pha hep = ol ap gt
Fién hanh wa nhithg thay adi ong muc tidu kinh doanh
cua hoal ddng Cona Ly,

BAOQ CAO THUOQNG NIEN 2020
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QUAN TRI RUI RO

XAC BNH RUI RO

PHiN TicH RO

PANH GIA RUI RO

LY RUI RO

Rl ro dugc phan logi theo hudng din cia tiéu chudn CO50
vé kiém soat ndi b, Tiéu chi "xdc sudt’ va "tac ddng" dugc do
Iuetng theo mifc dé tang dan trén thang didm tif 1 3&n 5.

MA TRAN RUI RO

QUY TRINH QUAN TR] RUI RO

La mgt trong nhirng doanh nghigép hang dau Viét Nam trong
nganh san xudt ton thép, la nganh cong nahiép xirgng song
ciia nén kinh 18, phu thudc rdt 16n vdi chu ky kinh L&, dién bién
gla hing hda, nguyén vat lidgu. San pham cla Nam Kim 13 vit
lieu thiet yEu, phuc vu hoat dong xay dung cod sd ha tang, chat
luging san pham ca dnh hudng Id@n dén chat lugng cdng trinh,
tham chi tinh mang con ngudi, Do do, cd thé noi Nam Kim
ludn phai ddi digén vai nhidng rdi ro dic th, thudng tuc

Mat khac, “high risk, high return®, moi rii ro déu di kém vdi ca
hgil. Vige nhan dign va danh gia chinh xac rii ro giip Tap doan
khéng chi han ché thigt hai ma con kip thai ndm bat nhiing co
i kinh doanh tiém nang.

Chinh vi the, hoat dang quan tri nii ro ludn dugc Mam Kim xem
la mat nhigm wu chién |uvde uu tién hang dau. Cong ty xay
dung mét quy trinh quan trj i ro toan dién, hiéu qua, hidng
dén tiéu chudn quéc 18 150 110002018 vé quan tri i ro va
tidu chudn COSO vé kidm sodt ndi bd.

BAC CAD THUONG NIEN 2020
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Tac dong
] 1 2 3 4 5 6

MNhan dién rai ro

Phan tich rui ro

Panh gia

rii ro

Tac

dong

Xac

suat

Quan ly rii ro

Rl rovi mo
Is1)

Bit ky mii ro nao & cap dd vi ma niwr
i ro kinh té, chinh trj, xa hoi.... cing
co kha nang anh hudng siu sac l&n
tat ca thanh phin cda nén kinh t&,
bao gom Mam Kim.

1

Lién tuc theo ddi, giam sat nhitng bién
déng kinh té, chinh trj, xa hdi trong nudc
va quac t&

Phan tich, danh gid cac kich ban bién
dgng cua cac nhan ta vi mo de co quyét
dinhi phi hgp.

Rui ra dinh hudng
chién lugc
s2]

Rai ra canh tranh
s3]

Ri ro truyén théng
[54]

RUI RO HOAT DONG

Chign lugc cia Nam Kim co the chua
phi hgp vai tinh hinh thye tién.

Marm Kim co thé suy yéu hoac danh
mat lgi thé canh tranh cia chinh
minh,

Mirc d§ canh tranh cda nganh san
xuft ton thép 6 thé gia tang néu
tang tnidng ciia nganh gidm vashodc
s0 lugng ddi tha canh tranh tang.

Sy xdm lan thi phan cda doi thd canh
tranh.

Mam Kim co thé khong ngan chan, xir
Iy kip thai va hop ly cac théng tin tiéu
afc xuat hién bén ngoadi doanh

nghiep.

Lién tuc theo dai, giam sat cac muc tigy,
k€ hoach, dinh hudng chién lugc va thyc
hién cic thay dai kip thei,

Thuging xuyén theo doi, phan tich mai
truging kinh doanh. Cha dang khdo sat,
nghién cifu cung ciu thi trudng.

Duy tri va phat trién lgi theé canh tranh ngi
tai, cdi thign chdt lugng san phdm, xdy
dung thudng hiéu, bao dam giir vilng va
md rgng thi phan.

Lién tuc cap nhat cac théng tin bén ngoai
Tdp doan va co bién phap (g xi kip thei,
phis hap.

Thye hign t6t hoat dong PR, IR. Duy tri
quan hé tdt vdi cac cd quan truyén thdng.

Rui ro
nguyén vat ligu

[o1]

Rdi ro chat lugng
[02]

Rii ra bign dang
gia thanh pham
[03]

Rii ro

an toan lao dong
[o4a]

Ri ro thifc thi
[05]

Ri ro céng nghé
théng tin
[os&]

Sy thidu hyt cda nguysn vat lidu dau
wao co theé lim gidn doan hoat déng
kinh doanh <da Mam Kim. Bén canh
do, bign ddng gia nguyén vat liéu
ciing anh hudng dang k€ dén Tap
doan,

San phdm cta Mam Kim cé thé khdng
bao dam chat Ivgng, do ben.

Gia bin cac san pham cda Nam Kim
thuding xuyén bién dong, phu thudc
vao thi tniding hang hda toan cau...
Mhin vién cia Nam Kim, dac biét la
nhan vién lam vidéc tai nha may, ddi
dién vdi nguy oo chan thudng, tai nan
lao déng,

Viéc thure thi cdc k& hoach kinh doanh
cd thé khing thanh cong

Heé théng cong nghé thong tin cia
Nam Kim cé thé bj tdn ¢dng hodc 16
ey thuat.

Quan ly higu qud hing t&n kho.

bam phan k& hoach cu thé vdi nha cung
cap ve nhu cau va muc gia dn dinh.

Chudn hod va thyc hién day dd, nghiém
tic quy trinh quan Iy chat lugng,

Kiém soat t6t chi phi dau vao, ha gia
thanh san pham. S dung céc hop déng
han ché bien déng gia...

Thue hign nghiém tic cac guy dinh vé an
toan lao ddng. Thudng xuyén td chifc dao
tao, huan luyén cho nhan vién vé an toan
lao ding.

Thieo ddi, gidm sat v& hiéu gqua, tién dé
thuyc thi cac k& hoach kinh doanh dé€ co
cac bién phap lng pho kip thai.

Duy tri va phat trien hé thang cong nghé
thong tin hién dai, bdo mat.

BAD CAOQ THUONG MIEN 2020
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QUAN TRI RUI RO

MNhan dign rai ro

i ro lai suat
[F1]

Rii ro tin dung
thuong mai
[F2]

RUI RO TUAN THU

Rui ro phap Iy
[cn

Phén tich rdi ro

Bign dong cla lai suat sé anh hudng
dén chi phi tai chinh cda Nam Kim.,

Nam Kim cé thé gap khd khan trong
vigc thu hidi tin dung thuang mai tir
cac dbi tac,

Nam Kim chju suf ditu chinh cla hé
théng phéap ludt Viét Nam nhu Lugt
doanh nghiép, Ludt dau tu, cic chinh
sach thu@, hai guan. Bén canh do, vai
tu cach la mot cong ty dai ching
niérm yet, NAM KIM can chiu tae ddng
bdi hé thdng khung phap I cda Thi
fruging chima khoan Viet Nam, Hién
tal mét sd ludt, ché tai, chinh sach
dang dudc doi mdi, do vay Nam Kim
can co sy chudn bj k§ ludng hon d&
dap ting nhing yéu cau nay.

Mgoai khung phap ly chung, Tap
doan con chju sy chi phéi cia cac ché
tal, quy dinh dac thi nganh nhut Quy
dinh v& bao vé mdi truding

1

Quan Iy rdi ro

Theo dai bien dong cla lai suat, [3p ke
hoach dong tién, thanh todn ng.

Bam phan giit, giam 1&i suat cho vay vdi
céc bén cdp tin dyng.

Tap trung hudng tdi cdn bang cac chi s
thanh toan, giam don by tai chinh, giam
i3

Gidm sat chat ché cac khoan tn dung
thuang mai. Tich oyc ddn dac thu hdi ng
d&n han, Xem xét cdn trong nang Iy cia
doi tac tnsde khi quyét dinh,

Mam Kim ca Ban Phap ché thudng suyén
cap nhat cac van ban phap ludt dé kip
thdi du bao vao gitp Tap doan hoat dang
tudn thi thea quy dinh phéap luat

Rii ro thué quan
[c2]

Rui ro mdi truéing
€3]

Tan thép la nganh céng nghiép dugc
nhigu guic gia bao hd. Nam Kim
thuamig xuyén phai déi mat vai nguy
co cac chinh quy®n tai cac thi trudng
yudt khidu dp cac hang rao thué quan
{thué chdng ban pha gid...)

Hoat ding san xudt ton thép cla
Nam Kim cé nguy ¢ phat sinh cac
logi chdl thai, anh hudng dén mdi
truding.

BAD CAO THUDNG MIEN 2020
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Ban Phap ché thudng xuyén cip nhat cac
dign bign, quy dinh vé thug quan tai cac
thi tnuging suat khdu. Nghién ciu, dam
phén vdi cac bén lién quan d€ han ché xd
Iy khi bj ap dyng nhiing quy dinh vé thué
quan chua that sy pha hgp.

Tap doan ludn tudn thd nghigm ngat cac
guy dinh v& bao vé mai trudng. Pau tu hé
thdng xu Iy thai hign dai tai mdi nha
May...




G1A c6 PHIEU TANG TRUGNG MANH ME

cO PHIEU NKG 4 4559%

So vdi gia thap nhat nam 2020

NKG Nghin VND 25
VNINDEX
SRR THARS Btk A DAIHOIDONG €O DONG THUONG NIENNAM 2020
z Trigu 36 Ty ' CONGTY CO PHAN THEP NAM KIM
i x @ ;Jhiiu VND J thing 06 nam 2020
Khii Iuging va gid tri giao dich binh quan phién ;
15 DINH GIA c6 PHIEU HAP DAN

6. gx Thitp Nam Kim bao ddm viéc minh bach thong tn dén mei cd
dang, nha dau 1, Cong ty lwen chii dong cong: Bo thong tin kip
B BU PHONG 3 thel vé: tinh hinh hoat dong san xuat kinh doanh, tinh hinh tai
chinh va bat kj thang fin bat thiking quan trang khac thong qua
cac bao cAo taf chinh, bao cao quan fr; ban cao thiring nign,
10 thtng cdo bio chi trén website ctia Cong ty tal
www.tonnamkimeom  website ciia Uy ban Ching khoan Nha
nitdic, S glao dich Chiang khoan Thanh pha He Chi Minh va cac
kénh truyen thong khac,

VON HOA TH] TRUONE

4.111 Ty VND

Ban lanh dao Thép Nam Kim lun ¢d gdng duy ti sy tuong tac
thifing xuybn, trfc il tao a8l va [4ng nghe § kifn cla cf dorg
thdng qua Dgi hidl deng cb dong husng nign, cac cude qap ga
frifc figp, trao doi qua dien thoai va email nham giop cd dang, nha
ddu tu ndm bat kip thal, chinh xac, khiich quan va toan dign ve tinh
hirih-hoat ding, trién vonag phat trien cla Cang ty.

s0 LUgNG €0 PHIEU LUU HANH

- ' : 171.999.868
L ] L ]

tridu o6 phiéu 20

THONG TIN LIEN HE
VE QUAN Hi cO DONG
VA CONG BO THONG TIN

GIA TR S5 SACH MOI c8 PHIEU Email: congbothongtin@namkimgroup.vn

18.494 ..

10
0
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cO PHIEU NKG

TV LE 56 HU'U c6 PHIEU cUA HOI PONG QUAN TR|

STT Ho va tén

1 HE Minh Quang

2 Vé Hoang Vil
3 MNguyBn Vinh An

4 MguyEn Ngoc Y Mhi

5 Vo Thdi

6  NguyBn Hifu Kinh Luan  Thanh vién HEXOT

7 Pham Manh Hing

Chifc vu S6 ¢f phiéu

Chi tich HPQT 23.466.044
Thanh vién HEQT
Tong Giam dac [
Thanh vién HBIAT
Phé Téng Giam déc Sriaad
Thanh vién HBQT -
Thanh vién HEQT =
563010

Thanh vién HBQT -

TY LE SO HU'U €O PHIEU CUA BAN TONG GIAM ROC

1 V6 Hoang Vi

2 Nguyén ;‘i n.h..;ﬁ;n

+ Mg e
4 Quang Trong Lang

5 Tl’;in Mgoc Diéu

f Vi Thi Huyen

Chii'c vu

S0 oo phigu

Thanh vién HBQT

Tang Gidm Bac BLINA0
;;Enﬁﬁ:igé%z?nogﬁc S
Pha Tang Giam Bac 365.596
Phd Tang Giam Doc 50.372
Phn‘.‘.l Tong Giam Bdc . 1.286.966
K& toan trudng . 28.000

TV LE SO HU'U €O PHIEU CUA BAN KIEM SOAT

$6 of phiéu

Chiic vu

Ty 18 56 hifu

11,05%

0,32%

Ty lé sd hiiu

11,05%

0,32%

0,21%

0,03%

0,75%

0,02%

Ty |8 s& hitu

13,64%

Xin tr nhiém ngay

01/09/2019

Ghi chu

Ghi cha

GIAO DICH CO PHIEU QUY

Trong nam, Thep Nam Kim da tién hanh mua lai
10.000.000 cd phidu lam <§ phigu quy. Giao dich
dugc thye hidn t0 ngdy 02/06/2020 dén
30/06/2020 vdi gia mua vao binh quan 7.800
VND/ca phigu

Ca nhdn
nugc ngedi
112%
Té chire 5
nudc ngosi To chife
14,00% tromg nudc
i I / 6.06%
Ca nhan
trong nudc
77.83%
UMICOH
733%

\ SME
v Hodng Vi 5.29%
11,05%

Ha Minh Quang
1364%

CO CAU cO PONG

54 lugng
co déng

Loai c6 dbng

Cd aéng nha nudc -

26154977 1521%
24234540 14,09%
1920437 1.12%

145844891  84.79%

Cd déng nudc ngoal 120
+Ta ;;u:rc i 23
+ Ca nhan 97
Cd dong trong nudc 7.143
+Tﬁchm i s N
+ Ca nhan .m

11971012 B, 96%

133873879  77.83%

56 €6 PHIEU DANG LUU HANH ~ 7.263

171.999.868 100,00%

Cd phiéu qui

5O ¢8 PHIEU BA PHAT HANH

DANH SACH CO DONG LON

1 H& Minh Quang

2 Vé Hoang Vil

181.999.868

10.000.000

23466044 13,64%

19010000 11,05%

3 UNICOH SPECIALTY CHEMICALS COLTD 12600000  7,33%

4 CTCP Bau tu Thuong mai SMC

9100000 5,29%

GIAO DICH €O PHIEU TRONG KY CUA CO DONG NI BO VA NGUDI CO LIEN QUAN

1 Nguy&n Thi Bich Mhi Truding BKS - - 7 56 lwgng o6 phié Loai giao dich
2 V6 Thi Vui Thanh vién BKS 28000 0,02% i 1 HE Minh Quang Chii tich HOQT 2.000.000 Mua
3 L& Nhat Tan Thanh vién BKS - = - 2 Quang ;rréng Lang Phd Tdné Giarn Bic 200.000 Ban
4 VOoORKH Thanh vign BKS - " 37000 u_uz.%.  Thoi nhiém ngay s veme Thénh vien HB'QT 75090 e

18/06/2020
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, PHAT TRIEN
BEN VUNG

Bdo cdo phat trién bén vifng
theo tiéu chuan GRI - G4

Tdrm nhin bn vng

Tl uu higu qua kink 1€

Ciing ¢6, phat trien ngudn nhan fuc
Bao vé moi truding by nhign

Bong hanh vdi cdng dding x3 hdi

BAO CAO THUOMNG MIEN 2020 BAQ CAQ THUOHG NIEN 2020
o087 [1F:3:]




TAM NHIN BEN VUNG

Cung ¢6, phat trién
nguon nhan luc

Thép Nam Kim xac dinh “con nguoi la
yé&u 16 cot 16i°, 1a chia khéa then chot

quyét dinh sir ton tai va phat trién cia
doanh nghiép.

.
Toi uu
hieu qua kinh té
Khong chi [a trach nhiém dem lai gid tri kinh 1€ cao
nhdt cho c6 dong, toi wu hidgu gud kinh t&, hidu qua

hoat déng san xuat kinh doanh |a nén tang cho qua
trinh phat tri€én bén wing cla Thép Nam Kim

]
@)

Pong hanh

véi cong dong, xa hoi
Phuyng sy céng déng =8 hdi khéng chi 13 trach
nhiém cao cd ma con la vinh dy to lon cda
Thép Nam Kim théng qua nhitng hoat déng y

nghia, dong gop thigt thuc dén khach hang,
dai tic, cong dong, ¥a héi va dat nude.

Bao vé

maoi trudng thién nhién
Mhan thifc rd vai tro cldia moi tnuding di vai hoat
dong san xuat va hudng dén myc tiéu phat tri€n bén
vitng, Thép Mam Kim né lyc trign khai cac gidi phap
sif dung tigt kiem, hiéu qua nang lugng, tal nguyen,
gidm thiéu tac déng 1&n méi truing tu nhién.
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TO1 UU HIEU QUA KINH TE

La mét trong nhitng doanh
nghiép hang dau Viét Nam trong
linh vuc tén thép, Thép Nam Kim

luén y thic dugc t&m quan trong

clia cac muyc tiéu phét trién bén
viing. Cong ty ludn xem viéc
phéat trién bén ving la kim chi
nam xuyén suot trong moi hoat
dong san xuat kinh doanh
———

PHAT TRIEN KINH TE
MNEN TANG HUGNG DEN sy BEN VIING

Nen tang kinh t& vifing chic la digu kién tien quyst dé phat
trién bén viing, Thiu hidu digu do, Thép Nam Kim uén nd lyc
1di U hoat ddng sén xudl kinh doanh nhdm tao ra nhitng Igi
ich tot nhat cho cdn bd cdng nhan vién, tao ra gid ui cho cd
dang, nha dau tu diang théi gop phan phat trién kinh t€ dat
nudc.

TAO GIA TR| CHO €O DONG VA NHA BAU TU

Vai phuong cham "Tu duy chat lugng, cugc sdng viing bén”,
Thép Mam Kim ludn hogt ddng vai muc tiéu vi lgi ich phat trién
hé&n ving cia doanh nghi&p va Idi ich 1au dai cia cac cf ddng,
nha dau 1. Nam 2020 kinh t€ toan cau ndl chung va nganh
thep noi rieng da trai qua nhifng kho khan, thach thic chua
tiing thay do tac dong ca dich COVID-19.

Tuy nhién, Thép Mam Kim &3 c6 nhifng quyét sach, chién lugc
kinh doanh linh heat, kip thai phi hop voi didn bign tinh hinh
thi truding. Trong do ddy manh tal cdu tric, phdt huy nhing
thé manh cdt 16, don dau xu thé, chu dgng tao ra dong tign dn
dinh bang viéc duy tri va phat trién cac hoat ddng kinh doanh
higu qua.

Nhd da da khong chi bao vé dude tai san cla cd dong ma con
gia tang gia tri cho cd déng, nha dau tu vai két qua kinh doanh
an tugng.
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NANG CAO HIEU QUA KINH TE BANG CAC
GlAI PHAP THYC TIEN

4
Cai tién chat luong
khéng ngirng
la tinh than nhat quan trong
tat ca cac mat hoat déng cla
Thép Nam Kim nham nang
cao gié tri clia san pham va
dich vy, gia téng Igi fch cla
khach hang. T d6 mang lai
su tang trudng bén viing cho
doanh nghiép.
&

€O TUC, €6 PHIEU THUGNG
CHO ¢O PONG NAM 2020

L
i kien 10% o6 tiic nam 2020
ia Thifing cef pahida 1y 1§ 130

CUNG CO NANG LUC NOI TAI

Sau gan 20 nam hinh thanh va phdt trién, Thép Nam Kim da trd
thanh mat doanh nghiép hang dau Viet Mam trong linh vuc
ton thép, 13 "thudgng hidu qudc gia” uy tin vdi hé théng nha
midy hién dai va thj phan cao. Ngudn ngi lfc vé cing to ldn nay
chinh I3 nén mong cho sir phat trién nhanh va bén vimg cla
Cong ty trong tuang lal.

Vi thé “ding ¢6 nang luc ndi tai” dudc Cong ty xem la
nhiém vy trong yéu, myc tidu chién lugc trong giai doan
2020 -2022 wéi nhifng djnh hudng cu thé nhu sau:

" NAng cao nang Iuc quan tri va digu hanh;
*  C3i thign ndng sudt lao ddng, gidm chi phi;

* Khai thac t6i da nang lc thigt bi va ngudn nhan lyc ky
thuat @€ tao ra nhifng san phdm chat lugng cao, phuc vu
nhu cau ndi dia va ddy manh xudt khdu sang cdc thi truding
cao cap nhu My va Chiu Au.

CHU TRONG R&D - PAU TU PHAT TRIEN SAN
PHAM MGI1

Hoat ddng R&D 13 vd cling quan trong, tao Igi thé canh tranh
viing chic cho Thép Nam Kim trong thi truéing canh tranh khoc
ligt. Nam 2020, Thép Mam Kim doanh nghigép tdn ma trong
nudc dau tién san yuat thanh cang déng sin pham tén kém
cong nghé ma lién tuc lap ma day Z600 vai dg day dén 3mim.
Bén cgnh A6, Cdng ty cling hop tac vdi cac ddi tac € phat trién
cac dong san phdm tén lanh mau AZ200, son phl cao cdp
dugc bdo hanh trén 30 nam.

Nhiing thanh céng trong hoat dong R&D nay mét an nifa
chimg minh ndi lyc cta Céng ty, khdng dinh vi thé cta Thép
Nam Kim trong nganh tén thép Viét Mam va khu vigc.

AP DUNG CAC SANG KIEN VA TIEU CHUAN
Quoc TE

Bing vai tinh than “cai tien chat lrong khdng ngling”, viéc bao
dam higu qua quan i, s dyng hgp vy ngudn lyc, kiem soat
quy trinh san xuat kinh doanh ludn 1& yéu 16 dirge Theép Nam
Kim chi trgng. Moi san phdm cia Cdng ty déu duge san xudt
trén day chuyen, may mdc tién ten hién dai nhat vdi tiéu
chuan chat ludng cao nhat

Cong ty cang tri€n khai ap dung nhi€u sang kién va quy chuan
quan trj gudc t& dién hinh 13 hé théng quan tri ERP - SAP 5/4
HAMA,
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CUNG €O, PHAT TRIEN NGUON NHAN LUC

5 cap
5,26%

' Muc tiéu tuyén dung cla Cang ty | thu hit ngudi lao ding cd
nang luc vao tm viée, dap (ng nhu ¢au mé 0 hoa
san xuat kinh doanh. Toy theo tiing vi trf cu thé ma Con

ra nhiing tiéu chuin bat budc riéng, song tat ca cac - danh
deu phai dap Ung cac yéu cau od ban nhu: co trinh 9§ chuyén
i i mon, cé y thifc phat trién ngh& nghiép va co tinh ky luat cao.
€O CAU NHAN sy SRR TRadhe T LS
THEOQ TRINH 99 Thép Mam Kim trdn trong su da dang va 028 cao cde oo hdi
cong bdng, khong phan biét gidi tinh, tén gido hay qudc tich
Cac nhan vién ni dudc tao digu kién lam viéc, phat trien nang
luc wa thang chuc nhiur nam gidi.
_ Lao ddng
D3i hoo va phd théng
trén Blat hpc 43.53%
17.36%

Thep Nam Kim chi trong dao tao nang cao trinh dé, kign thic
va kinh nghiém cho dii ngll nhan sy, dic biét 13 ki su, chuyén
vién va céng nhan tré, dap (ing nhu cau ngudn nhan luc dé van
hanh day chuygn, ndm bat va lam chil céng ngh@ san xudt, md
rdng quy md khiba dao tao lién tuc dugc té chide, khing
ohi di ngid ky su, cong nhan ma ca diyi ngd cdn bd quan Iy va
Ban lanh dao d€ ndm bt céng nghé san xudt, hoco hai ve quan
trj va didu hanh,

CO CAU NHAN sU
THEO HOP DONG

Tean thai gian
100,00%

Nam

MNgubn |uc con 92,82%

gl dong vai trd quan trong trong hoat dang

Trong nam, Cong ty da thuc hién cac hoat déng dao tao
clia doanh nghiép. Do do viéc khai thac tét, quan tri hiéu qua zau:
ngudn lyc nay 1& mdt vin & quan trong trong vide quadn ti,

digu hanh doanh nghigp. = Td chific cac chugng trinh phat trién k§ ndng va hoc tap lién
' tuc dé hé trg ngudi lao dong dam béo o viéc lam va phat
Hoat ddng quan tri ngubn nhan luc phai tao digu kién de con : tricn sy nghiép;

i phat huy hét kha ndng tiém an, giam ldng phi nguon lyc,
tang hiéu qua cla td chic. Vi vay, Thép Nam Kim ludn cha - -
diing phan tich nhu cau v& Iyc lugng lao ddng cdn thist vdi tiéu cocAu N,HA[‘ SU
<hi nham bdo dam dap dng ddng, dd nhu cdu nhan sy, Cong by L THEO GI0I TINH

cing luon chu trong cai tién chinh sach nhan sy nham cing ca, v Danh kinh phi cho

- ’ . -
phat trign ddi ngll nhan sy, gilr chan ngudi tai. SO Ll.l'qNG NHAN VIEN

v XAy dirng k& hoach, ndi dung dao tao cy thé, phi hop cho
ting dai wgng

oat dong dao tao;

»  khuyén khich mgi ngudi tham gia cdc hoat ddng dao tao;
Mang luc cha cap quan ly trong hoat dong quan tri ngudn

nhan luc dugc bao dam. Bai ngl Ban lanh dao va can bd quan > ' »  Ta chifc cic khda dio tao ndi bd va bén ngoal;

Iy cac cap ciia Thép Nam Kim ca chuyén mon sau, gan bo lau

dal va luén vai tinh than “Quan tri chuan muc, Kiem soat N »  Theo déi, danh gia, ghi nhan két qua dao fao clia ngudi lao
trach nhiém, Digu hanh chuyén nghiép, Dao tao tin tam". T.18% adng.
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Thép Mam Kim né luc xdy dung mat mai trudng lam viéc chat
Iudng, an toan, hiéu qua. Chinh sach ludng, thudng, phic ldi
cua Cong ty dugc thyt hien day dd, hop ly, minh bach dua trén
nédng sudt lao déng va mic dd déng gop cho Cong ty, M
nam Cong ty deu 16 chic kham sdic khoé dinh ky cho todn thé
can bd nhan vign. Bén canh dé, Cong ty cling ludn dat cdng tac
bao dam an toan lao dong |én hang dau. Mai trudng lam viéc
dude trang bi day di cac trang thiét bj can thiét phuc vu cho
lao dgng, dac bigt Ia thigt bj bao hd va phong chay chifa chay.

AN TOAN LAO DONG

Vi myc tiéu béo vé an toan cho ngudi lao dong tranh khoi
nhiing &nh hudng cia nhiing yéu t& nguy hiém of hai va tao ra
digu kign 1am viéc thudn lgi nhdm bdo dam siic khoé cho ngudsi
lao ddng, nang cao nang suat, chat luong, hidgu qua gop phan
thiic day quéa trinh phat trién chung cda Céng ty, viéc bao dam
an toan vé sinh lao ddng 1a mot chinh sach Idn cda Cong ty, la
mat phan quan trong, [a bé phan khéng the tach rai cla chién
Iugie phdt trién cta Cong ty.

Trang bdi canh dich bénh COVID-19, Thép Mam Kim da
nghiém tic thifc thi cic bién phap phong chéng dich. Trich
nhiém clia Céng ty khong chi 13 phai bdo ddm an toan, sic
khoe cho ngudi lao déng ma con 13 gdp phan han ché su |dy
lan caa dich bénh trong cdng ddng, »a hii.

cHAM s6c si'c KHOE CHO NGUdI LAO DONE

Hang nam Céng ty t& chirc kham sic khde dinh ky cho CBCNY,
tham gia ché dd bio higm sdc khde danh cho can bd quan 1y,
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HOAT DONG GAN KET NHAN VIEN

Bén canh cac thi dua khen thudng cha Cong ty, Ban chap hanh
Cong doan Thép Nam Kim thudng xuyén phat dong cac phong
trao thi dua theo tiy thudc vao tinh hinh san xudt, kinh doanh
va b cac phan thudng khen thudng cho ngudi lao ddng co
thanh tich xudt sic trong phong trao A€ ddng vién, khich 1&
naue lao déng. Hang nam, Cong doan ciing xem xét danh gia
thi dua d€ khen thudng cac giai nhu: Ca nhan DPoan vién xuat
s8c, C4 nhén Boan vién cd hoan canh khd khin, Tap thé Boan
vién xudt sdc. Td chic chirang trinh Hién mau nhan dao va duy
trl thanh hoat djng cdng dong hang nam, Ung hd chdng G
lut..

MNgoai ra, Cong ty ciing thudang xuyén t6 chifc cac hoat dédng
viin nghé, thé thao, tao sin choi dé nang cao ddi sdng tinh
thin ciia CBCNY, tao su gan ket gita cac dong nghiép, phdng
ban. Etay 13 cd hdi dé cac thanh vién trong Céng ty chia sé
nhifng quan tam trong cudc song chif khong difng lai ¢ mai
lién he: cang viec.

CHiNH SACH KHEN THUGNG, DAI NGO

Chinh sach khen thuding, ché db dai ngd coa Theép Nam Kim
nhdm tao déng luc khuyén khich cd nhan va tip the phat huy
t&i da khd nang cla ban than nham gia tang higéu gua cong
vigc. Dong thdi, nham ghi nhan va tudng thudng xing dang
vdi nang e lam viéc, siu nd Iy va thanh tich dong gép vao
hiéu qua chung va sy phat rién cua Cong ty.

Binh ky hang thang, Céng ty thut hidn cdng tac danh gid thi
dua dé chi thém lugng bd sung cho Naudi lao ddng. Tir két
qud hang thang nay, Cong ty tdng hgp va hii dong thi dua
xem xét phé duyét két qud cd nam cda ca nhan va don vi aé
set thudng vao cudi nam, trong dé dac bigt la giai thudng Ca
nhin xudt sic va Tap theé xuat sac.

THU NHAP BINH QUAN CBCNV NAM 2020

5 triéu VND / thing

2018 2018 2020

56 cO PHIEU ESOP DU KIEN
PHAT HANH UU DAI CHO CBCNV NAM 2021

Hién tai, Thép Nam Kim dang thue hign cde chinh sich
khen thurdng va ché dé dai ngd cho CBCNV gom:

Chinh sach khen thudng hang thang, hang guy, hang nam
theo hiéu qua cong viéc, khen thudng ngay I€ tét, ngay
thanh lap CHng ty...

Chinh sach khen thirding ca nhan cb qua trinh cdng hién,
dang gdp vao su phat trién Cong ty (theo tham nién lam
viec), khen thudng dot xuat: co sang kién y tudng va giai
phap sang tao trong viéc phat trién va nang cao hiéu qua
hoat ddng cia Cong ty; co nhing dong gop ndi bat hogc
cé nhitng thanh tich vugt trdi trong vige trién khai thuc hign
cac chi triong, chinh sach clia Cong ty; hoan thanh xust
sac nhigm vy, chigng trinh, du dn do HDQT hodc Ban Tdng
Giam dac giao pho;

Chinh sach khen thudng o6 phin ESOP;

Tham gia day dii ché 43 bao hiém theo quy dinh phap luat
ghm BHXH, BHYT, BHTN. Ngoai ra, Cong ty con ap dyng
ché dé bdo hiém tai nan 24/24 CBTNV, bao higm sirc khoe
danh cho CBQL

Thu nhap canh tranh theo vi tri cing viéc, bao gbm Tien
luging theti gian, Tien lfdng san pham, HE trd nha &, HO trg
di lai, HG tr suc khoe..;

Day chuyen cang nghé san xudt cia Nha may hién dai,
duge dao tao thuting xuyén trong ciing viec dé nang cao
tay nghg;

Nhigu co hgi thang ti€n, phat tién 1au dai trong cényg viéc,
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0:0 BAO VE MOI TRUONG THIEN NHIEN

TIET KIEM NANG LUQONG VA TAl NGUYEN
THIEN NHIEN, GIAM THIEU TAC PONG LEN
MOl TRUONG

Trong qua trinh hoat ddng trong finh wvife san xudt cdng
nghigp, Thép Mam Kim khong tranh khai cac tac dong dén mai
trudng. Vi vay, Cong ty rat chi trong dén cong tac bao vé mai
trudng vi mai trudng chinh la mét trong nhing yéu t6 quan
trong nhat tac déng dén sy phat tridn bén virng. Cang ty ludn
cd cac hoat ddng thidt thife nham bdo v& mdi truding, phan
dadu xay dung motmaoi trudng san xudt va lam vige xanh, sach.

CAC SANG KIEN, GIAl PHAP CHUNG

Sif dung day chuyén cong nghé hién dai, than thién vai mai
trudng, nham tiét kigm nhién liéu va giam hao phi nguygn vat
ligu.

MNghién ciu cdi tign hé thdng, dinh ky bao i hé thdng trong
gua trinh san xuat, nham han che thap nhat midc do anh hudng
dén mai trudng.

Bén canh cac giai phap vé may moc, Cong ty két hap vdi yéu 1o
con ngudi bang vide lién tue xdy ding va cdi tign @i ngd nhan
sif dé ndng cao trinh dd chuy@n mdn; thudng xuy&n md cac
khoa dao tao dé€ mdi con ngudl cda Thép Nam Kim tham
nhudn cac cam két chung va mdi tnsng.

CAcC SANG KIEN, GIAI PHAP CU THE

Thire hign nghiém ngdt cong tac bdo quan nguyén vat ligu, xi
Iy chat thai nha may san »uat

Khing ché khi thai dudi ngudng tiéu chudn xa thai theo quy
dinh cila nha nudc Tai sif dung nudc sau hé thang «f |y nudc
thai cho qua trinh rira nguyén ligu

Lap dat hé théng t&i sinh axit thai, dau vao cba hé théng tai
sinh 13 axit thai ra tir diy chuy2n tdy ri. San pham cia hé théng
la axit HCL 18% dugc cung cap ngudc lal lam nguyén vat lidgu
cho qua trinh tdy ri tai day chuyén tdy rl.

-Phat trién ben uunu Wi

li2u, bao cdo khac bang ban mim trén thigt b
dién 1, han che vigc inan, tranh lang phi giay:
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SAN XUAT XANH
BAO VE MOI TRUGNG

4

Thép Nam Klrn dau o day

SMS

b6 hoat dona taa cac n

cla cong ty khong phat sinh
acid thai. Bong thai, thong qua
day chuyén tai sinh, toan bé
mac ai thép dugce thu heéi dat
chudn san pham va duge cung
cép cho doanh nghiép khac tai
st dung trong luyén theép hoac
cdc nganh cong ngh

thayvi la dang chat thai tai x Iy.

TUAN THU PHAP LUAT VE MOI TRUGNG

Thép Mam Kim tudn thdi nghiém ngat theo quy dinh cda Nha
nuac vie mdi trudng, thudng xuyén lién tuc cdp nhat cac guy
dinh phap luat mdi vé hoat ddng mbi tredng,

Trong nam, Cong ty khdng cd bat ky hoat ddng vi pham nao
vé phap ludt mai truding.




Sy phat trién, thinh vugng cia Thép Mam Kim phai gan lign
trach nhigm vdi cdng ddng, xd hédi va dat nudc. Hoat ddng kinh
doanh cta Cong ty da tao viéc lam &n dinh cho gén 1.500 con
nguch. Hang nam, Cong ty déu thyc hién day du nghia vu thue
vdi Nha nudc. Nam 2020, Thép Nam Kim d3 ngp ngan sach
téng cgng 409 ty VND, dong gop mit phan vao phdt trign kinh
té cua dat nude

TAO VIEC LAM BN muu CHo

1.463..

Mt xa hdi dn dinh va thinh vuigng 1a nén ting cho nén kinh té
phat tridn, tao didu kién cho cac doanh nghiép phat tign. Vi
vay, bén canh muyc tigu t8i uvu hod Igi nhudn, Cong ty ludn xem
trong trach nhigm Adi vdi cong dong. CHng ty ludn sin sing
chia sé mdat phan Igi nhuan nham déng gop cho su phat trién
clia xa héi bang nhiing hanh dong thigt thuc.

= Hb trg, gidp 42 cho cac hoan canh khd khan, tgo digu Kign
cho cac gia dinh va ca nhén <6 co hdi vuon 1én;

= Cung vdi nhitng doanh nghiép khac td chiic cac chuong
trinh hogat dgng tinh nguyén, an sink x@ hoi nham phat trién
mdi trdng séng;

= Chung tay gigp d& nhifng ngudi gap kho khan nham nang
cao han nia hinh dnh cia cong ty trong long ngudi tiéu
dung.
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PONG HANH V&1 CONG PONG XA HOI

PHAN THEP HAM KIBL
TANG

1 300,000,000 YND

W, | iy s L i G g Lo - 19

TAM LONG THEP NAM KIM V&1 TUYEN BAU
CHONG DICH COVID-19

Thau hi€u su vat v, kho khan cia luc ludng phong chang dich
COVID-19, Thép Nam Kim da dng ho 300 triéu VND thong qua
Bao Thanh Mién dé hd trg cuoc chien chang lai dich bénh ma
<a nudc dang cing chung tay.

Ong Quang Trong Lang, Phé tdng Giam dde Canag ty, chia sé

“Trong nhigu thang qua, luc lugng tuyén dau chang dich gam
ddi ngl v bac <1, quan d&i, cac tinh nguyén vien dd vb cling vt
va khi ngay dém chdng dich. Ching tdi rat cdim kich trudc sy
hy sinh d6. Hudng Gng Idi kéu goi cla Bao Thanh Nién, ching
tai mong mudn chia s& phan nao khd khan vat v &y, Bay chi [
mét dang gop rat nho cho cong cude phong chéng dich ma cd
nirdec dang cung chung tay™

HOAT DONG
HIEN MAU NHAN DAO

Hudng ting ki kéu goi hién mau nhan dao cifu ngudi cda
Chinh phi va Ban chdp hanh Cang doan Cang ty, tir sang
sdm hon 100 CBCNY Thép MNam Kim tich cgc tham gia
chutdng trinh day ¢ nghta nhan van "Mat giot mau cho di -
Mot cudc ddi o lai”.

NAM KIM HO TRO DONG BAO MIEN TRUNG

Den vdi ba con ngheo va cac trudng hoc mién Trung bi
thiet hai sau bao o, Thep Nam Kim da chia nhieu nhanh di
iy bty wai tdng s6 tign hd trg bang tign mat va ton lgp
gan 1ty VND.

& mdt nhanh di hd trg khac, Cong ty da kip tang 4000m
ton, tri gia 400 triéu VND cho dong bao ving bao Quang
Mgai tai 2 huyen Mo Bic va Nghia Hanh. Ciang vadi chuyen
di clia Cong ty vdi tdng s6 tién 530 triéu WND do can bé
cong nhan vién dong gop 1l 18 kéu goi vin Gong cia Ban
Chdp hanh C8ng doan Cong ty, tng cdng Thép Mam Kim
da hd tra dong bao mign Trung 930 tridu VMD. DO 14 nghta
tinh trong méi mot thanh vien cang ty khi thay dong bao
hoan nan.

THU 4
13.05.2020 |

TRAO TANG XE cUU THUOGNG
CHO TiNH QUANG NGAI

Ngay 9/6/2020, Ong H& Minh Quang — Chil tich Hbi
dbng quan tri Thép Nam Kim da trao ting xe cliu
thuong Ui gie 800 trigu VND cho Trung tam y 1€
Huy£n Nghia Hanh, Quang Ngai. Bay 13 xe cdu
thuong thi hai Ong Quang tang cho tinh Quéng
Ngai, xe dau tién dugc Ong trao téing cho Trung
tam y t& Huyén Mé Diic vao dau ndm 2018,
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BAO CAO
TAI CHINH

AWM anls s g a8
B 6B % KA A" 8 s

Kiém todn bai PWC

Cac bao can tal chinh cda Thep MNam Kim ludn dudc
kiém toan bai nhifng dan Vi hang dau the gidi. Thép
Nam Kim luén nd e bao dam cac 5 I8 tai chinh
phan anh day di, tnung thitc, dap tng cac chudnmuc
tai chinh k& todn cao nhat.

Bdo cdo cda Ban Tdng Giam déc

Bao céo kidém todn ddc 13p

BA cdn 461 k& toan hop nhat

Bao cao két qua kinh doanh hop nhat

B30 cao luu chuyén tisn 1& hgp nhat

Thuyét minh bao cao tai chinh hop nhat

BAD CAD THUONG NIEN 2020 e £ — -~ < BAD CAO THUONG MIEN 2020
101 S : 5 102




CONG TY CO PHAN THEP NAM KIM

TRACH NHIEM CUA BAN GIAM BGC BOIVO1 BAO CAO TAI CHINH HOP NHAT

Ban Giam déc clia Cong ty C6 phén Thép Nam Kim ('Céng ty') chiu trach nhiém [3p bda céo
téi chinh hep nhat ciia Géng ty va cac cong ty con (goi chung 1a “Tap doan’) thé hién trung
thire va hop IV tinh hinh tai chinh hop nhat ‘cs}a Tép doan tai ngay 31 thang 12 nam 2020, eling
nhir két qua hoat ddng kinh doanh hop nhét va tinh hinh leu chuyén tién té hop nhat cho ném
tai chinh két thiic clng ngay néu trén. Trong viéc 18p bao cdo tal chinh hap nhét nay, Ban
Giam dbc dugce yeu cau phai:

« chon lya céc chinh sach ké todn phi hop va ap dung mét cach nhét quan;

+ thire hién cac xét doan va wéc tinh mét cach hep Iy va than trong; va

* |ap bao cao tai chinh hop nhét trén co so Tép doan hoat déng lién tuc tri khi gia dinh Tap
doan hoat déng lién tuc 1a khéng ph hop.

Ban Giam ddc chju trach nhiém bado dam rang cdc sé sach ké toan dung dén da duoc thiét lap
va duy iri de thé hién tinh hinh tai chinh hop nhat cia Tap doan véi @6 chinh xac hop 1y tai moi
thoi diém va dé lam co' sé Iap béo cdo tai chinh hep nhét tuan thi theo ché @& ké taan dugc
trinh bay & Thuyét minh 2 clia b&o céo tai chinh hop nhét Ban Giam déc cia Céng ty clng
chiu trach nhiém d6i véi vigc bao vé cAc tal san clia Tap doan va thye hign céc bién phap hop
ly d& ngan ngira va phat hién cac gian I4n haac nham Ian.

PHE CHUAN BAO CAOQ TAI CHINH HOP NHAT

Thea g4y, ching 16 phé chudn béo cde tai chinh hop nhét dinh kém tir trang 5 dén trang 42
Bao cda tai chinh hop nhat nay phan anh trung thire va hop Iy tinh hinh tai chinh hop nhét cla
Tap doan tai ngay 31 théng 12 nam 2020, cling nhu két qua hoat dong kinh doanh hop nhit va
tinh hinh Iteu chuyén tién té hop nhét cho nam tai chinh két thic cung ngay néu trén phil hop
v&i cdc Chuan muc Ké toan Viét Nam, Ché d6 Ké todn Doanh nghigp Viét Nam va cdc quy
dinh phap Iy c6 lién quan dén viéc l&p va trinh bay bao cao tai chinh hop nhét.

Thay mat Balr' Giam dbe
S f

V6 Hoang Vi
Téng Gidm dbc

Tinh Binh Dueng, nwéc CHXHCN Viét Nam
Ngay 2 thang 4 nam 2021

i

pwc

BAO CAO KIEM TOAN BOC LAP
GU1 cAC cO BONG CUA CONG TY ¢O PHAN THEP NAM KIM

Chung t6i da kidm toan béo céo tai chinh hop nhét kém theo cla Céng ty C& phén Thép Nam
Kim ("Cang ty") va cac cong ty con (goi chung & “Tap doan”) dworc lap ngay 31 thang 12 nam
2020 va dugc Ban Giam doc Cong ty phé chudn ngay [xxx]. Bao cao tai chinh hop nhét nay
bao gbém: bang can d6i ké toan hop nhat tai ngay 31 thang 12 ném 2020, bao cao két qua hoat
déng kinh doanh hop nhét va bao céo Iru chuyén tién té hop nhat cho nam tai chinh két thac
clng ngay néu trén, va thuyét minh bao céo tai chinh hgp nhét bao gém cac chinh sach ké
toan chi yéu tir trang 5 dén trang 42.

Trach nhiém ciia Ban Giam déc

Ban Giam déc Cang ty chiu trach nhiém I&p va trinh bay trung thuc va hop Iy bao cdo tai chinh
he'p nhat clia Tap doan theo cac Chuan mire Ké toan Viét Nam, Ché a9 Ké toan Doanh nghigp
Viét Nam va cac quy dinh phép Iy cé lién quan dén viéc lap va trinh bay bao cdo tai chinh hop
nhét va chiju trach nhiém vé kiém soat ndi bé ma Ban Giam dbc xac dinh la can thiét g dam
béo viéc 1&p va trinh bay bao cdo tai chinh hop nhét khéng cé sai sét trong yéu do gian lan
ho&c nham 1&n.

Trach nhiém cia Kiém toan vién

Tréch nhiém clia chung téi 1a dwa ra ¥ kién vé béo cdo tai chinh hop nhéat nay da trén két qua
cudc kiém toan. Chang t6i @4 tién hanh kiém toan theo cac Chudn myc Kiém toan Viét Nam.
Céac chuan mirc nay yéu cau chung toi tuan thi chudn mure va cac quy dinh vé dao dirc nghé
nghiép va lap ké hoach va thuc hién cudc kiém toan dé dat dugc sy dam béo hop Iy vé viec
liéu bao cao tai chinh hop nhét clia Tap doan co con sai sét trong yéu hay khdng.

Céng viéc kiem toan bao gém thure hién cac tha tuc nham thu thap cac bang chirng kiém toan
vé cac s ligu va thuyét minh trén bao cao tai chinh hop nhét. Cac thi tuc kiém toan duwrgc Ira
chon dua trén xét doan cia kiém toan vién, bao gom danh gia rdi ro co sai sot trong yéu trong
bao cao tai chinh hop nhat do gian lan hoéc nham lan. Khi thuc hién danh gia cac i ro nay,
kiém toan vién da xem xét kiém soat ndi bé cla Tap doan lién quan dén viéc 1ap va trinh bay
bao cao tai chinh trung thre va hop Iy nham thiét ké cac tha tuc kiém toan phl hop voi tinh
hinh thirc &, tuy nhidn khéng nhdm muyc dich duwa ra y kién vé higu qua cla kiém soat ndi bd
cla Tap doan. Cong viéc kiém toan clng bao gém viéc danh gia tinh thich hop cla cac chinh
sdch ké todn duoc ap dung va tinh hop Iy cla cac wéc tinh ké toan cla Ban Giam déc ciing
nhu danh gié viéc trinh bay tdng thé béo cdo tai chinh hop nhét.

Chuing 81 tin twdng réng cac béng chirng kiém foan ma chung t6i d thu thap duoc 1a day du
va thich hop dé lam co s& cho y kién ki€m toan cda chung toi.

| Céng ty TNHH PwC (Viét Nam) -
56 20, Dueng Lé Duén, Phuong Ben Nghe, Quén 1, Thanh phé Hé Chi Minh, Viét Nam
DT +84 (28) 38230796, www.pwe.som/vn
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pWC CONG TY CO PHAN THEP NAM KIM
Miu sé B 01 — DN/HN

BANG CAN BOI KE TOAN HQP NHAT

Y kién cua Kiém toan vién Tai ngay 31 thang 12 ndm

Ma Thuyét 2020 2019

Theo v kién cla ching 61, bdo cao tai chinh hop nhét & phan anh trung thwe va hep |y, trén sé TAISAN oty UND vhD

cac khia canh trc,mg yeu, tmn hinh tai chinh hop nhét cia Tap doan tai ngay 31 theng 12 ndm

2020, cing nhw két qua hoal ddéng kinh doanh hop nhét va tinh hinh luu chuyén tién té hop 100 TAI SAN NGAN HAN

4.492.264.536.968 4.435.465.874.629

nhat che nam tai chinh két thic cling ngay néu trén phit hop véi cac Chuan myc Ké toan Viét

Nam, Ché @6 K& toan Doanh nghiép Vigt Nam va cac quy dinh phap Iy ca lién quan dén viéc 110 Tién va cac khodn twong duong tidn 3 219.161.716.845 76.042.177.746
I4p va trinh bay bao cao tai chinh hop nhét 111 Tlén X ) 45.471.716.845 63.666.975.089
- 112 Cac khodn trong duong tién 173.690.000.000 12.375.202.657
5 ‘ dia : 5 120 Déu tw tai chinh ngén han 369.526.402.595 702.161.632.011

Th tva daid ho C ty TNHH PwC (Viat N
i Taiat ettt 2 (Vi Kom) 121  Ching khoan kinh doanh A(a) 9353 176 9353 176
123 Pautw ndm gir &n ngay ddo han 4(b) 369.517.049.419  702.152.278.835
130 Cac khoan phai thu ngﬁn han 1.437.540.466.313 876.685.199.236
131 Phai thu ngén han ctia khach hang 5 1.218.090.460.560 692.875.071.303
| 132 Tré trrde cho ngudi béan ngén han 6 204.796.849.338  170.954.142.018
136  Phai thu ngan han khac T(a) 17.411.507.841 15.214.337.341

137  Du phong phai thu ngén han kho doi 5 (2.758.351.426)  (2.358.351.426)

Truong Phude Lé 5
Sg”g;;% o B e 140 Hang tbn kho 2.371.077.179.239 2.589.368.506.519

il Hiohatd 141 Hang tén kho 8  2.371.077.179.239 2.589.368.506.519

S6 Gidy CN DKHN kidm toan:
0849-2018-008-1
Chir ky dwoc Gy quyen

150 Tai san ngan han khac 94.958.771.976  191.208.359.117

Thanh phd H& Chi Minh, ay 2 3
it el g ] duoe khu trir 15 85.745.358.467  153.077.866.590
153  Thué va cac khoan khac phai thu
Nha nuéc 15 - 11.808.579.650

Céac thuyét minh tir trang 10 dén trang 42 1a mét phan cdu thanh bao cao tai chinh hep nhat nay.



CONG TY CO PHAN THEP NAM KIM o
Méau sé B 01 — DN/HN

BANG CAN BOI KE TOAN HQP NHAT

(tiép theo)

Tai ngay 31 thang 12 nam
Ma Thuyét 2020 2019
sé TAISAN (tiép theo) minh VND VND

200 TAI SAN DAIHAN 3.270.828.788.280  3.628.892.228.639

3.470.966.092
3.470.966.092

210 Cac khoan phai thu dai han
216  Phai thu dai han khac T(b)

3.453.843.850
3.453.843 850

220 Taisan cé dinh

221  Tai san cb dinh hitu hinh
222 Nguyén gia

223 Gia tri khau hao Iy ké

3.126.532.591.606  3.457.519.368.197

10(a) 2.726.909.254.185  3.048.944.248 274
4.637.592.5639.327  4.602.093.971.370
(1.910.683.285.142) (1.553.149.723.096)

224  Taisan cb dinh thug tai chinh 10(b) 150.636.097.026 161.933.804.303
225 Nguyén gia , 169.433.832.365 169.433.832.365
226 Gia tri khau hao 10y ke (18.797.735.339) (7.500.028.062)
227  Taisan cb dinh v hinh 10(c) 248.987.240.395 246.641.315.620
228 Nguyén gia 279.429.712.657 269.659.536.657
229 Gié trj khau hao Idy ké (30.442.472.262) (23.018.221.037)
240 Tai san do dang dai han 58.575.728.261 49.070.606.991
242 Chiphixay dung co ban d& dang 1 58.575.728.261 48,070.606.991
230 Béy tw tai chinh dai han 23.180.000.,000 48.370.000.000
2556 Bautw nam gill den ngay dao han  4(c) 23.180.000.000 48.370.000.000
260 Taisan dai han khac 59.069.502.321 70.478.409.601
261  Chiphitra trudc dai han 9(b) 59.069.502.321 70.478.409.601
270 TONG TAI SAN 7.763.093.325.248  8.064.358.103.268

Cac thuyét minh tir trang 10 dén trang 42 Ia mét phan cAu thanh bao cdo tai chinh hop nhat nay.

6

CONG TY CO PHAN THEP NAM KIM

Méu sé B 01 — DN/HN

BANG CAN BOI KE TOAN HQP NHAT

_ Taingay 31 thdng 12 ndm _

(tiep theo)
Ma Thuyét 2020
s6 NGUON VON minh VND

300 NOQ PHAITRA 4.682.073.162.617
310 N¢ ngédn han

N Phai trd ngLedi ban ngén han 12
312 Ngudimua trd tién trudc ngén han 13
313 Thué va céc khodn phai nép

4.097.976.895.372
1.070.443.500.756
346.218.920.151

Nha nuée 15 51.056,523.851
314 Phai tra nguoi lao ding 40.385308.272
315 Chi phi phai tra ngan han 14 27.812.146.715

a19 Phai trd ngén han khéc 1.017.428.026

320 Vay va no thué tai chinh ngén han  16(a) .520.048.120.256
322 Quf khen thuéng, phic loi 40,904.937.345
330 No dai han 484.096.267.245
337 Phai tra dai han khac 900.000.000

338 Vay va ng thué tai chinh dai han  16{b),16(c) 482.405.018.648
341 Thué thu nhap hoan lai phai tra 791.248.597

400 VONCHU SO HUU 3.181.020.162.631

410 Vén chusé hiru 3.181.020.162.631
411 Vén gép cla chi so hiru 18,19  1.819.898.680.000
411 - €6 phiéu pho théng ©o quyén

a bidu quysf 1,819.998.680.000

412 Thang dw von ed phén 19 766.255.590.000
415  C4 phiu quj . 19 (78.043.577.721)
418 Quf dau tur phat trién 19 59.804.428.330
420 Quy khac thude vén chi s& hiu 19 36681.287.204
421 Loi nhuan sau thué ("LNST")

chua phan phoi 19 576.323.754.818

421a - LNST chua phan phdi loy ké
cla cdc nam lreoc

421b - LNST chura phén phédi cia
nam nay 243.66

332.654.182.550

2019
VND

6.047.5643.923.750

4,342,498.959.228
1.818.620.562.140
47.636.715.311

758.814.883
16.918.142.598
10.517.706.173

8.700.352.173
2.388.861.750.039
49.454.915.911

705.044.964.522
900.000.000
703.338.285.824
805.674.698
3.016.814.179.518

3.016.814.179.518
1.819.998.680.000

1.818,998.680.000
766.255.580.000

38.504.256.821
35734612915

356.321.039.782
308.987.325.318

F,a<1?.3.3‘3.71‘4.-’164

440 TONG NGUON VON

:_g',ﬁp-t.asa.ws.zﬁa

=
)({/ _—

Nguy&n Ngoc Bao Chau V0 Thi Huyén f%’l:r\':)éﬂg Vi

Mguroi lap Ke toan tredong Tong Giam déc

Ngay 2 thang 4 nam 2021

Cac thuyét minh tir trang 10 dén trang 42 14 mot phén chu thanh bao cdo tai chinh hop nhat nay,

v



CONG TY CO PHAN THEP NAM KIM

Mau 86 B 02 — DN/HN

BAO CAO KET QUA HOAT BONG KINH DOANH HO'P NHAT

Nam tai chinh két thiic
ngay 31 thang 12 ndm

Ma Thuyét
50 minh
01 Doanh thu ban hang va cung cap
dich vu
02  Céc khodn gidm trir doanh thu
10 Doanh thu thuin vé ban hang
va cung cap dich vy 22
11 Gia vén hang ban va dich vu
cung cap 23
20 Lginhudn gdp vé ban hang
va cung cap dich vu
21 Doanh thu hoat dong tai chinh 24
22 Chi phi tai chinh 25
23 - Trong do: Chi phi l&i vay
25 Chi phi ban hang 26
26  Chiphi quan ly doanh nghiép 27
30 Loi nhu@n/(16) thudn tir hoat
dgng kinh doanh
31 Thu nhép khac
32 Chi phi khac
40 Loi nhuan khac 28
80 Toéng lgi nhuan ké toan trwdc thué
51  Chi phi thué thu nhap doanh
nghié; {“TNDN") hién hanh 29
52 Thu nhapf(chi phi) thué
TNDN hoén lai 29
60 Leinhuan sau thué TNDN
Phan bb cho:
61 Loginhuén sau thué cla Céng ty
70 L&i co ban trén cb phiéu 20
71  La&i suy giam trén c6 phiéu 20
—
o —
Nguy&n Ngoc Bao Chau Wi Thi Huyén
Ngurei 1ap K& foan tnrdng

2020
VND

11.613.991.092.807

(54.316.572.647)

2019
VND

12.224.059.518.891

(47.262.604.234)

11.559.674.520.160

(10.690.464.691.531)

12.176.796.914.657

(11.835.048.249.482)

869.209.828.629

89.088.163.360
(281.258.215.062)
(222.154.457.661)
(267.948.756.419)

(91,908 570.848)

341.748.665.175

106.993.222.393
(275.044.712.627)
(237.062.837.775)
(210.243.639.854)

(68.680.802.083)

317.182.449.660

3.795.441.330
(165.774 8286)
3.629.666.504

(105.227.266.996)

197.608.346 357
(2.272.295.965)
195.336.050.392

320.812.116.184

(25.557.009.597)
14.426.101

90.108.783.396

(42.393.419.864)
(381.649.068)

295.269.532.668

47.333.714.464

47.333.714.464

252
252

Ngay 2 thang 4 nam 2021

Cée thuyét minh tir trang 10 dén trang 42 la mat phén chu thanh bao cao tai chinh hep nhét nay.

]

CONG TY CO PHAN THEP NAM KIM )
Méu 56 B 03 — DN/HN

BAQ CAD LUU CHUYEN TIEN TE HQP NHAT
(Theo phuong phap gian tiép)
Nam tai chinh két thac
ngay 31 thiang 12 nam
Ma Thuyét 2020 2019
sb minh VND VND

LUU CHUYEN TIEN TUF HOAT BONG KINH DOANH

01 Leinhuin ké toan trnée thué 320.812.116.184 90.108.783.396
Bitu chinh cho cac khodn:
o2 Khau hao lai sdn cd dinh {("TSCE") 376.255.520,548 441,808,719.478
03 Cac khodn du phang 400.000.000 -
04 L6 chénh léch 1y gia hoi dogi do danh gia lai
céc khodn myc tign 12 co gbc ngoai 18 1.368.014.070 6,255,238.305
05 Lai tir hoat déng dau tw {27.080.757.323) (25B.586.300.623)
08 Chi phi I5i var 222 154 457 661 237.062.837.775
o7 Céc khodn dibu chinh khéc 12 367.782.377 f
08  Leginhuin tir hoat dgng kinh deanh trréc
nhieng thay déi vén leu déng 906.257,134.497 616.649.278.031
02 Tang cac khoan phai thu {487 8B6 322 468) (63.335.753.547)
10 Giami(tang) hang tbn kho 218.291.327.280 (168.857.094,800)
11 (Gidm)itang cac khodn phai trd (384.720.135.948) 1.221.047.880.369
12 Giam/(tang) chi phi trd rude 28.517.406.648 (38.710.484.428)
14 Tiér laivay dalra (228.102,720.920) (242.7505.139.169)
15 Thué TNDN da ndp (5.760.599.978) (42,393.419.864)
17 Tién chi khac tir hoat d6ng kinh doanh (9.909.990,000) (661.500.000)
20 Lwu chuyén tién thudn tir hogt déng kinh doanh 15.577.095.111 1.180.979.766.583
LU'U CHUYEN TIEN TIF HOAT BONG DAU TU?
2 Tién chi dé mua sam, xay dung T5CE va cac tai
san déi han khie (54.273.792.939) (95.918.214.298)
22 Tién thu tir thanh ly, nhuegeng ban TSCE vA tai
san déi han khae 3 252.389.308,332
23 Tién giv &6 ky han lai ngdn hang ) (157.965.479.452)  (1.021.203.715.735)
24 Tién thu hdi ién gin co ky han va trai phiéu 529.363.404.831 509,503,385,049
26 Tien thu hoi dau tu gop von vao cong ty con 105,136.740.000
27 Tien thu |ai tign g . 28.614.073.831 20.376.451.055
30  Luwu chuyén tién thudn tir hogt ddng dau tu 345.738.206.3T1 (229.706.047.597)
LU'U CHUYEN TIEN TLF HOAT BONG TAI CHINH
32 Chi tra vEin gdp cho cac chii s& hiu, mua lai
o0 phieu da phat hanh (78.043.577.721) -
33 Tién thu ti di vay 11.098.457.061.588 8.861,7560.010.458
a4 Tién chittd no ade vay (11.166.445.521.984)  (10.276.432.058.720)
35  Tién chiird ng goc thug 1ai chinh (21.555.995.995) {21.551.624.950)
35 Tién cdto 08 trd cho o dong (51.699.960.400) -
40 Lwu chuyén tien thuin tir hoat d&ng tAl chinh {218.195.994.503)  (1.336.234.571.202)
50  Luu chuyén fién thuin trong ndm 143.119.306.979 {384.960.852.218)
60  Tiénva twong dwong tién dau nam 3 76.042.177.746 460.998.285.030
61 Anh hutmg cla thay ddi Iy gid hdl doal quy dbi ngoal té - 3 4744 852
ndT7i;
70  Tién va twong Awong tién cudi nim 76.042.177.748

Céc thang tin lién quan 1&i bao céo Iy chuyén tien té hopl

minh 32.

W

yEn Ngoc Bao Chau
MNguéi lap

W Thi Huyén

Ké toan trvdng

V8 Heang Va—

m déc
gay 2 thang 4 nam 2021

Cac thuyét minh tir trang 10 d&n trang 42 1a mét phén céu thanh bao cao tai chinh hop nhét nay,
g



CONG TY CO PHAN THEP NAM KIM

Méu sb B 09 — DN/HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2020

1

DAC DIEM HOAT PONG CUA TAP DOAN

Céng ty C6 phan Thép Nam Kim (“Céng ty’) Ia mét cong ty b phan dugc thanh 1p tai
nudc CHXHCN Viét Nam theo Giay ching nhan dang ky doanh nghiép cong ty c6 phéan
sb 3700477019 do S& Ké hoach va PAu tr Tinh Binh Dwong cap 1an dau ngay 23
thang 12 ndm 2002.

C6 phiéu cda Céng ty dugc niém yét trén S& giao dich Ching khoan Thanh phé Hé Chi
Minh v&i ma chirng khoan la NKG vao ngay 14 thang 1 nam 2011 theo Quyét dinh sb
05/2011/QB-SGDHCM clia S& Giao dich Chirng khoan Thanh phé Hé Chi Minh.

Hoat déng kinh doanh chinh cla Céng ty va cac cong ty con (“Tap doan") bao gém:

B San xuat san pham khac béng kim loai chwa dugc phan vao dau, chi tiét san xuat
cac loai ton thép: ton ma kém, t6n ma hop kim nhém kém (t6n lanh), t6n ma hop
kim nhom k&m phd son, ton ma kém ph son;

B San xuat st thép, gang, chi tiét: san xuét thép dng, thép hop, thép hinh va cac san
phém tir thép cudn, thép can ngudi, thép ma kém, bang thép den, bang thép ma
kém:

# Ban budn kim loai va quang kim loai, chi tiét: ban budn sat, thép cac loai;

B Gia edng co khi, x(r Iy va trang phi kim loai (khéng gia cong tai dia diém try sé&
chinh); va

B Mua ban phé lidu (khong chira, phan loai, U Iy, tai ché tai tru s& chinh).

Chu ky san xuét kinh doanh théng thuéng clia Tap doan 1a 12 théng.

Tai ngay 31 thang 12 ndm 2020, Céng ty co 2 céing ty con va 1 don vi trie thude khing
co fur cach phap nhan hach toan phu thude. Chi tiét nhwr sau:

Pia chidang ky  Nganh, nghé Ty I¢ 50 hiru va

Tén cong tyfdon vi trure thuoc hoat dong kinh doanh chinh quyén bigu quyét
2020 2019
Céng ty con _
Cang ty TNHH Mét Thanh Vien Tinh Leng An, 5an xuat cac loai ton thép: tén  100% 100%
Gng thép Nam Kim Viét Nam ma mau, ton ma kém; kinh

doanh sétthep cac loai.
Céng ty TNHH MTV Ong thép Nam  Tinh Quéng Nam, San xudt cac logi t6n thép: tén  100%
Kim Chu Lai (*) Viét Nam ma mau, ton ma kém; kinh
doanh sétthép céc loai.

Chi nhanh _
Chinhanh Céng ty C6 phén Thép  Tinh Binh Duong,
Nam Kim Viét Nam

(*) Tai ngay 13 thang 12 nam 2019, Céng ty TNHH MTV Ong thép Nam Kim Chu Lai
dugre thanh 1ap tai nwge CHXHCN Vigt Nam theo Gidy chirng nhan dang ky doanh
nghiép céng ty trach nhiém héu han mét thanh wén s6 4001197204 do S& Ké
hoach va Pau tw Tinh Quang Nem cép voi vén diéu & 68 ty dong, trong do, Cong
ty sé& hiru 100% vén didu 1&. Tai ngay 31 thang 12 nadm 2020, tién d6 gop vén van
dang duoc thire hién.

Tai ngay 31 thang 12 nam 2020, Téap doan co 1.485 nhan vién (2019: 1.309 nhan vién).
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CAC CHINH SACH KE TOAN CHU YEU
Co s& cia viéc Iap bao cao tai chinh hop nhat

Béo cdo tai chinh hop nhét g duoc 18p theo cac Chudn myc K& toan Viét Nam, Ché
a5 Ké todn Doanh nghiép Viét Nam va cac quy dinh phap I c6 lign quan dén viéc lap
va trinh bay bao cao tai chinh. Bao céo tai chinh hop nhat duoc lap theo nguyén tac gia
gée.

Béo céo tai chinh hop nhat kém theo khéng nhdm vao viéc trinh bay tinh hinh tai chinh,
két qua kinh doanh va tinh hinh Iuu chuyén tién t¢ theo cac nguyén téc va thirc hanh ké
toan thudng duec chap nhan & cac nuoce va cac thé ché khac ngoai nudc Viét Nam.
Cac nguyén téc va thure hanh ké toan st dung tai nuéc Viet Nam cé thé khac véi cac
nguyeén tac va thurc hanh ké toan tai cac nwdc va cac thé ché khac.

N&m tai chinh
N&m tai chinh clia Tép doan bét d4u tir ngay 1 thang 1 d&n ngay 31 thang 12.
BPon vi tién té sir dung trong ké toan

Tap doan st dung don vi trong ké toan va trinh bay trén bao cao tai chinh hop nhat la
Déng Vit Nam (“VND" hodc "déng") Tap doan xac dinh don vj tién t& sir dung trong ké
toan dua véo don vi tién té chd yéu st dung trong cac giao dich ban hang, cung cap
dich vu, cd anh hwrdng lon dén gia ban hang hoa, .cung cap dich vy; don vi tién t& diing
@& niém yét gia ban va nhan thanh toan; don vi tién té sir dung chu yéu trong viéc mua
hang héa, dich vu; ¢6 anh hwéng lén dén chi phi nhén cong, nguyén vat liéu va cac chi
phi san xudt, kinh doanh khac, va thong thueng ding d& thanh toan cho cac chi phi d6.

Ngoai ra, Cong ty con sir dung don vi tién t& nay dé huy déng cac ngudn lyc tai chinh
va thuong xuyén thu duoc tlr cac hoat dgng kinh doanh va tich trir lai.

Cac loai ty gia héi doai ap dung trong ké todn

Céc nghiép vu phat sinh bang ngoai té dwoc quy dbi theo ty gia giao dich thure té ap
dung tai ngay phat sinh nghiép vu. Chénh l&ch ty gia phat sinh tir cac nghiép vu nay
duge ﬁgi nhén la thu nhap hodc chi phi trong bao céo két qua hoat déng kinh doanh
hop nhat

Tai sén va no phai tré bang tién t& c6 gbe ngoai té tai ngay cla bang can ddi ké toan
hop nhét lan lrgt dugc quy doi theo ty gia mua va ty gia ban ngoai té clia ngan han
thwreng mai noi Tap doan thwo'ng )-:uyén co giao dich ap dung ta: ngay bang can déi k
toan hop nhét. Cac khoan ngoai té giri ngén hang tai ngay cua bang can doi ké toan
hop_nhat dugc quy @i theo ty gia mua clia chinh ngan hang noi Tép doan mo tai
khoan ngoai t&. Chénh léch ty gia phat sinh tir viéc quy @i nay duwgc ghi nhén Ia thu
nhap hoac chi phi trong bao cao két qua hoat dong kinh doanh hop nhéat.
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Co s& hop nhét bao céo tai chinh
Céng ty con

Céng ty con | nhirng doanh nghiép ma Tap doan ¢ quyén chi phéi cae chinh sach tai
chinh va hoat déng clia doanh nghiép, thwréng @i kém Ia viec ndm git hon mét nira
quy&n biéu quyét. Sy ton tai va tinh htu higu cla quyén bigu quyét tiém tang dang
duoc thue thi hodc duge chuyén ddi sé duoc xem xét khi danh gia liéu Tép doan co
quyén kiém soat doanh nghiép hay khang. Cong ty con dugc hop nhat toan bg ké tir
ngay quyén kiém soat da chuyén giao cho Cong ty. Viéc hop nhat chAm dit ké tir lac
quyen kiem soat khdng con.

Giao dich, cong no va cac khoan Iai, cac khoan 16 chua thuc hién phat sinh gitra cac
céng ty trong cung Tap doan duoc loai trir khi hop nhét. Chinh sach ké toan cla cong
ty con cling thay @i néu cén thiét @& ddm béo sw nhét quan véi chinh sach ké toan
dang dugc Tap doan ap dung.

Tién va céac khoan twong dweng tién

Tién va cac khoan tuong duong tién bao gém tidn mét tai qu, tién gl ngan hang, tién
gtri khong ky han va cac khoan dau tu ngan han khac co théi han dao han ban dau
khéng qua ba thang.

Cac khoan phai thu

Céc khodn phai thu thé hién gia tri ghi sb cla céc khodn phai thu khach hang gbm céc
khoén phai thu mang tinh chat thwong mai phat sinh tir giao dich ban hang hoa, cung
cép dich vu; va cac khoan phai thu khac khong co tinh thiong mai, khéng lién quan
dén giao dich ban hang hoa va cung cap dich vu. Dy phong cac khoan phai thu kho doi
duoc ldp cho ting khoan phai thu cén cir vao thai gian qua han tra ng goc theo cam
két no ban d4u (khong tinh dén viéc gia han no gilta cac bén), hodc cén clr vao mirc
tén thét du kién co thé xdy ra. Cac khodn ng phai thu duoc xac dinh 1a khang thé thu
héi sé durgc xoa so.

Céac khoadn no phai thu dwgc phan loai ngdn han va dai han trén bang can déi ké toan
hgp nhét can ci theo ky han cén lai cla céc khodn phai thu tai ngay cla bang can dbi
ké toan hop nhat.

Hang tén kho

Hang tbn kho dugc thé hién theo gia thp hon gitra gia gbc va gia tri thun c6 thé thuc
hién duoc. Gid goc duoc xac dinh trén co s¢ binh quén gia quyén va bao gém tat ca
cac chi phi mua, chi phi ché bién va cac chi phi khac cé duoc hang tén kho & dia diém
va trang thai hién tai. D6i voi cac san phdm duwrge san xuét, gia gdc bao gém tat ca cac
chi phi tnrc tiép va chi phi sén xuét chung dura trén mirc 36 hoat dong binh thuong. Gia
tri thudn 6 thé thue hién dwoc 14 gia ban wéc tinh cia hang_ tdn kho trong ky kinh
doanh binh thuéng trir chi phi wéc tinh d& hoan thanh san phdm va chi phi udc tinh
can thiét cho viéc tiéu thu.

Cong ty ap dung phuong phap ké khai thuéng xuyén d& hach toan hang tén kho.
Dw phong dwoc lap cho hang ton kho bi 16i thoi, cham lvu chuyén va bi hong. Chénh

I&ch gitta khoan du phai l&p & cudi ky ké todn nay va khoan du phong dé lap & cudi ky
ké toan trrde duoc ghi nhan tang hoac gidm gia vén han ban trong nam.
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Céc khoan déu tw
Chirng khoan kinh doanh

Chirng khoan Kinh doanh la chirng khoan do Tap doan‘nél"n gitr cho muc dich kinh
doanh va dugc nam git chud yéu cho muc dich mua ban dé kiém 10i.

Ching khodn kinh doanh dugc ghi nhan ban déu theo gia gdc bao gém gia mua va cac
chi phi lién quan tree tiép dén viéc mua chimg khoan kinh doanh. Sau d6, Ban Giam
doc thiec hién viéc ra soat doi voi tat ca cac khoan dau tw Gé ghi nhan du phong vao
cudi ky ké toan. Dw phong gidm gia déu tw chirng khoan kinh doanh duoc lap khi gia
gbc cao hon gia ti thi tredng clia cac khoan chirng khoan kinh doanh nay. Chénh léch
gitra khoan du phong lap & cudi ky ké toan nay va khodn du phong da lap & cudi ky ké
toan trwde dwoc ghi nhan tang hoac giam chi phi tai chinh trong nam. Khoan dw phong
dugc hoan nhap khdng virot qué gia tri ghi s ban dau.

Théi diém ghi nhan chimg khodn kinh doanh 1a thei diém Téap doan cé quyén sé hiu,

cu thé nhwr sau:

B Ching khoan niém yét dugc ghi nhan tai thoi diém khop lénh: va .

B Chung khoan chuwa niém yét dugc ghi nhan tai thei diém chinh thirc cd quyén so
hiru theo quy dinh cla phap luét.

Lai hoac Ifé tlr vigc thanh ly, nhugng ban chirng khoan kinh doanh dugc hach toan vao
bao cao két qua hoat déng Kinh doanh hop nhét. Gia vén duoe xac dinh theo phurong
phap binh quan gia quyén di déng hodc phuong phap nhap trude xuét trude.

Péu tw nédm giir dén ngay dao han

Cac khodn dau tw ndm gilr dén ngay dao han |a cac khoan dau tw ma Ban Giam dbc c6
¥ dinh va co kha néng giit dén ngay dao han.

Céc khodn dau tu ndm gitr dén ngay déo han bao gbm cac khoén tién giri ngan hang
co ky han va tral phiéu ma bén phat hanh bét budc phai mua lai tai mot thiri diém nhat
dinh trong tl.rcrng lai. Céc khoan déu tu nay ban @éu duoc ghi nhan theo gia gde. Sau
@6, Ban Giam doc thuc hién viéc ra soat doi véi tét ca cac khodn déu tu @& ghi nhan dy
phong vao cudi ky ké toan.

Du phong giam gia dau tu ném gitr dén ngay dao han duoc 1ap khi co béng chirng
chéc chén cho thay mét phan hodc toan bd khoan déu trr o thé khéng thu hoi duoc.
Chénh I&ch gitta khoan dy phéng 18p & cudi ky ké toan nay va khoan dy phong G lap
& cubi ky ké toan truée duge ghi nhén ting hodic gidm chi phi tai chinh trong nam.
Khodn dif phéng durg'c hoan nhép khéng vuot qua gia trj ghi sb ban dau.

Tai san cb dinh (“TSCD")
TSCO hiu hinh va TSCE vé hinh

TSCB dugc phén anh theo nguyén gia trir khau hao Iy k& Nguyén gia bao gdm cac
chi phi lién quan tryc tiép dén viéc c6 duge TSCD & trang théi sén sang st dung. Cac
chi phi phat sinh sau ghi nhan ban dau chi dugc ghi ting nguyén gia TSCD néu cac chi
phi nay chéc chén lam tang loi ich kinh té trong twrong lai do sk dung tai san dé. Cac
chi phi phat sinh khong thda man diéu kién trén duge ghi nhén 1a chi phi san xuét kinh
doanh trong nam.
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Tai san c6 dinh ("TSCD") (tiép theo)
Khéu hao
TSCP dugc khau hao theo phirong phap durong thang dé gidm dan nguyén gia tai san

trong sudt thai gian hitu dung wéc tinh, Thoi gian khau hao cla céc loai tai san nhu
sau:

Nha ctra, vat kién tric 5 — 50 nam
May mac, thiét b 2 — 20 nam
Phuong tién van tai 6 — 30 ndm
Thiét bi vén phang 3-10 ném
Phé&n mém vi tinh 5néam
TSCB khac 5 — 40 nédm

Quyén st dung dét khong thei han dugc ghi nhan theo gia gbc va khong khdu hao.

Quyén sir dung @4t co thoi han dugc ghi nhan cin clr trén Gidy chiing nhén quyén sir
dung dat, duoc khau hao theo phirong phap dwrong thang tir 44 nam den 49 nam.

Thanh Iy

L&i ho#c I6 phat sinh do thanh Iy nhwgng ban TSCE dwge xac dinh bing s6 chénh léch
gitra s tién thu thuan do thanh Iy véi gia tri con lai cla TSCPD va dugc ghi nhan la thu
nhap hodc chi phi trong bao céo két qua hoat dong kinh doanh hop nhét.

Chi phi xdy dung co ban dé dang

Chi phi xay dung co ban d& dang thé hién gié tri cia cac tai san trong qua trinh xay
dyng phuc vy muc dich san xuét, cho thué hodc quan tri, hodc cho bét ki muc dich nao
khac, Guoce ghi nhén theo gia gbc. bao gém toan b chi phi can thiét dé xay dung mai
hodc stra chifa, cai tao, m& rdng hay trang bi lai kj thuat cong trinh nhu chi phi xay
dung; chi phi thiét bi: chi phi quan Iy dw an: chi phi tw van Gau fu xay dwng: va chi phi
vay duoc vén hoa dbi voi tai san du didu kien phu hop véi chinh sach ké toan cla
Cong ty. Khau hao clia nhifng tai san nay, cling giéng nhu cAc loai TSCD khac, sé bét
dau duoc trich khi lai san da sén sang cho muc dich st dung.
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Thué tai san

Viéc thué tai san ma bén cho thué chuyén giao quyén s& hiru vao cubi thoi han thué va
chuyén giao phén I&n rdi ro va loi ich gan v quyén s& hiru tai san cho bén thué thi
dugc hach todn |a thué tai chinh, Thué tai chinh durgc ghi nhan 1a tai san tai thoi diém
khéi ddu viec thué tai sén vai gia tri thap hon gitra gia tri hop ly clla tai san cho thué va
gié tri hién tai thuan cla cac khoan thanh toan tién thué tbi thiéu. Khoan thanh toan tién
thué tai chinh dugc chia ra thanh chi phi tai chinh véa khodn phai trd no géc dé duy tri
mét ty 18 1ai suat co dinh trén s6 dw no thué tai chinh. Khoan phai tra no goc khéng bao
gém chi phi tai chinh, dwgre hach toan 1a ng' dai han. Chi phi tai chinh dugc hach toan
vao bao cao két qua hoat dong kinh doanh hop nhat trong subt thei han cia hop dbng
thué. TSCP thué tai chinh duoc khéu hao trong th&i gian ngén hon gitta théi gian st
dung wéce tinh cla tai sén va thoi gian thué. Tuy nhién néu cé sy chéc chén hop Iy ring
bén thué sé co quyén s& hiru & cudi thei han thué thi khau hao sé duoc dua trén thoi
gian st dung worc tinh cla tai san.

Thué hoat déng Ia loai hinh thué TSCB ma phén I6n rli ro va loi ich gén lién véi quyén
s& hiiu cha tai san thudc vé bén cho thué. Khoén thanh toan duéi hinh thire thué hoat
dong dugc hach toan vao bao cao két qua hoat dong kinh doanh hop nhét theo
phirong phap dudng thdng dira trén thai han thué hoat dong.

Chi phi tra trwoc
Chi phi tra trréie bao gém cac chi phi tré trede ngan han va chi phi tré trede dai han

trén bang can déi k& toan hop nhét. Cac khodn chi phi trd trudc duoc hach toan theo
gié goc va phan b theo phuong phéap duang théng dua trén thoi han hitu dung wic
tinh.

No phai tra
Céc khoan ng phai tré duoc phan loai dya vao tinh chét bao gbm:

B Phai tra nguéi ban gbm cac khoén phéi trd mang tinh chéat thirong mai phat sinh tir
giao dich mua hang héa va dich vu.

@ Phai tra khac gém céc khodn phai tra khéng ¢6 tinh thurong mai, khéng lién quan
den giao dich mua hang hoa va dich vy,

Céc khoan ng phai tra dugc phén loai ngén han va dai han trén bang can déi ké toan
hop nhét can ctr theo ky han con lai cia céc khoan phai tra tai ngay clia bang can déi
ké toan hep nhat.

Vay va ng thué tai chinh

Vay va ng thué tai chinh bao gdm cac khodn tién vay va ng thué tai chinh tir cac ngan
hang va cong ty tai chinh.
Cac khoan vay va no thué tai chinh dwoe phan loai ngan han va dai han trén bang can

d6i ké toan hop nhét cén cir theo ky han con lai clia cac khoan vay va no thué tai chinh
tai ngay cla bang can doi ké toan hop nhét.
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Vay va no thué tai chinh (tiép theo)

Chi phi di vay lién quan truc tiép ddi voi hoat dong xdy dung hodc sdn xuét bét ky tai
san d tiéu chuan sé duoc von hoa trong thoi gian ma cac tai san nay dwoc hoan thanh
va chuan bj dua vao str dung. Di voi cac khoan vay chung trong d6 co str dung vén
cho muc dich dau tu xéy dyng hoéc san xuét bét ky tai san da tiéu chuén thi Tap doan
xac dinh chi phi di vay duoc von héa theo ty 1& vdn hoa déi véi chi phi Iy ké binh quan
gia quyén phat sinh cho viéc dau tw x8y dung co ban hodc sén xuét tai san dd tiéu
chuan do. Ty & von hoa duogc tinh theo ty 18 Iai suat binh quén gia quyén clia cac
khodn vay chira tra trong nam, trir cac khoan vay riéng biét phuc vu cho muc dich hinh
thanh mot tai san cu thé. Chi phi di vay khac dugc ghi nhan trong bao cao két qua hoat
dang kinh doanh hgp nhat khi phat sinh.

Chi phi phai tra

Bao gbm cac khodn phai tra cho hang hoa, dich vu da nhan dugc tir ngu’m ban trong
béo céo nhung thuc té chwra chi trd do chura c6 hoa don hodic chura du hé so, tai liéu ke
toan, dwgc ghi nhan véo chi phi sén xuét kinh doanh cia ky bao céo.

Cac khoan dir phong

Céc khoan dv phong dwoc ghi nhan khi Tap doan cé nghia vu no hién tai, phap Iy hoéc
lién di, phét sinh tir cac sy kién da xay ra; viéc thanh todn nghfa vy ng' cé thé sé dén
dén sw gidam sit vé nhitng loi ich kinh té va gia tri cda nghia vu ng d6 dwoc wdc tinh
mot cach dang tin cay. Du phong khong duoc ghi nhan cho cac khoan 16 hoat déng
trong furong lai.

Dy phong duoc tinh trén co s& cac khoan chi phi dy tinh phdi thanh toan nghia vu no.
Néu anh hwéng vé gia tri thoi gian cla tién la trong yéu thi dw phéng duoc tinh trén cor
so gia tri hién tai voi ty 1& chiet khau trude thué va phan anh nhiing danh gia trén thj
trudng hién tai vé g|a tri thCﬂ gJan cla tién va i ro cy thé cla khoan no d6. Gia trij tang
Ién do @nh hwéng cha yéu to thei gian duoc ghi nhan la chi phi tai chinh. Chénh léch
gitra Khoan du phal tra hal 1&p & cudi ky ké toan nay va khoan du phong phai tra da
lap chua st dung & cudi ky ke toan frude dugce ghi nhén tang hoac giam chi phi sén
Xuat kinh doanh trong nam.

D phong tro cép thoi viec

Theo Luét Lao ddng Viét Nam, ngudi lao dgng cla Tap doan da lam viéc thudng xuyén
du 12 thang tré 1&n dwoc hudng khoan try cap théi vige. Thoi gian lam viéc @é tinh tro
cép thoi viéc la tdng thoi gian nguwi lao dong dé lam viéc thuc té cho Tap doan trir di
théri gian ngudi lao dong da tham gia bdo hiém that nghiép theo quy dinh ca phép luat
va thei gian lam viéc d& duoc Tap doan chi tré tro cép thdi vigc.

Tro cap théi viée cda nguoi lac déng duoe trich trrde cudi mdi ky bao céo theo ty 1é
béing mdt nira mére lwong binh quén thang cho méi nam lam viéc. Mirc luong binh
quan thang @ tinh tro cap théi viéc dya trén mirc lvong binh quén theo hop déng lao
dong clia sau thang gén nhét tinh dén truéc ngay 1ap bang can dbi k& toan hop nhét
nay.

Khodn trich truéie nay duoc s dung dé trd mot 1&n khi ngudi lao dong cham dut hop
déng lac ddng theo quy dinh hién hanh.
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CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Von chi so hivu

Vén gép chi s& hiru dugc ghi nhan theo sé thuc té gop cda cac ¢d dong va dugc phan
anh theo ménh gia cia co phiéu.

Théng du. vén cé phén & khoan chénh léch gitta vén gop theo ménh gia cb pméu Vai
gid thurc t& phat hanh cb phiéu; chénh l&ch gira gia mua lai cb phiéu quy va gia tai phat
hanh cé phiéu quy.

LNST chura phan phdi phan anh két qua kinh doanh sau thué TNDN tai thoi diém bao
cao.

Phén chia lgi nhuén

Cé tire clia Cong ty duge ghi nhén 1a mot khoén phai tré trong céc béo céo tai chinh
hop nhat clia ky ké toan ma cd tire dwge théng qua tai Dai hoi dong C8 déng.

LNST TNDN c6 thé dugc chia cho cdc cb dong sau khi duge Dai hoi déng Cé déng phé
duyét va sau khi da trich lap cac quy theo diéu I& cia Cong ty va cac quy dinh cia phap
luét Viét Nam.

Tap doan trich |ap cac quy sau:

Quy khen thudng, phic loi

Quy khen thwrdng, phtc loi duorc frich lap tir LNST cha Tap doan va duwoc cac cb déng
phé duyét tai Bai hoi dong cd déng thwong nién. Quy duec trinh _bay la mét khoan phai
tra frén bang cén ddi ké toan hep nhat. Quy nay dugc trich 1ap dé khen thudng, khuyén
khich vat chat, dem lai loi ich chung va nang cao phiic loi cho nhan vién.

Quy déu tw phat trién

QuY Gau tu phat trién dwoc trich 18p t LNST cla Tap doan va dugc cac cb ddng phé
duyét tai Pai hoi ddng cd déng thwrang nién. Quy duoc st dung dé phuc vy visc mé
rong hoat dGng hodc dau tw chiéu sau cla Tap doan.

Quy khéc thudc vén chi s& hiru

QuY khéc thude chl sé hiru dugc trich 1ap tir LNST cla Tap doan va dwgc cac cd dong

phé duyét tai Dai hoi d6ng cd ddng thudng nién. Quy nay dwgce sF dung dé bd sung
van diéu l&.
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(b)

(c)

(d)

Méu sé B 09 - DN/HN
CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Ghi nhan doanh thu
Doanh thu ban hang

Doanh thu ban hang dwgc ghi nhan trong bao cao ket qua hoat déng kinh doanh hop
nhét khi déng thoi thda man tat ca nam (5) digu kién sau:

B Téap doan da chuyén giao phén Ién rii ro va lgi ich gén lién véi quyén sé hiiu san
pham hoéc hang hoa cho ngudi mua;

® Tap doan khéng con nam gir quyén guan ly san phdm hodc hang héa nhw nguoi
so hiiu san phdm hodc hang hoa hodc quyén kiém soat san phdm hodc hang héa:

® Doanh thu dwgc xac dinh trong d6i chic chén;

® Téap doan sé& thu dwoc loi ich kinh té tir giao dich ban hang: va

B Xac dinh duoc chi phi lién quan dén giao dich ban hang.

Doanh thu khéng duoc ghi nhan khi co yéu td khdng chéc chén mang tinh trong yéu vé
kha nang thu dugc tién ban hang hodc kha nang hang ban bj tra lai.

Doanh thu dugc ghi nhan phis hop véi ban chét hon hinh thire va dugc phan bé theo
nghfa vy cung (ng hang héa. Trueng hop Tap doan ding san phdm, hang hoa dé
khuyén mai cho khach hang kém theo didu kién mua hang cda Tap doan thi Tap doan
phén bé so tién thu dugc dé tinh doanh thu cho ca hang khuyén mai va gia tri hang
Khuyén mai duwrgre tinh vao gia vn hang ban.

Doanh thu cung cép dich vy

Doanh thu cung cap dich vu dugc ghi nhén trong bao cao ket qué hoat dong kinh
doanh hop nhét khi dich vy da dwrgc cung cap, bang cach tinh mirc d6 hoan thanh clia
tirng giao dich, dua trén co s& danh gia ti 1€ dich vu d& cung cép so voi tong khéi lvong
dich vu phai cung cap. Doanh thu cung cép dich vu chi duoc ghi nhan khi déng théi
théa man bén (4) diéu kién sau:

¥ Doanh thu dwoc xac dinh trong doi chac chan;

® Cé kha nang thu dwore loi ich kinh té tir giao dich cung cap dich vu do;

B Xac dinh duwoc phén cong viéc da hoan thanh tai ngay cla bang can ddi ké toan
hop nhat; va

# Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich
cung cép dich vu do.

Thu nhap lai

Thu nhéap lai dwoc ghi nhan khi dwoc hudng.

Thu nhép tir cb tirc

Thuanhﬁp ttr cd tire duoc ghi nhan khi Tap doan xéc lap quyén nhan cd e tir cac don
vi dau tuw.
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CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Cac khoan giam trlr doanh thu

Cac khoan giam trir doanh thu bao gém chiét khau thuong mai, hang ban bi tra lai va
giam gia hang ban. Cac khoan giam trir doanh thu phat sinh cing ky tigu thy san pham,
hang hoa dich vu dwroc ghi nhan diéu chinh giam doanh thu nédm phat sinh.

Céc khoan giam trir doanh thu déi véi san phdm, hang héa va dich vu tiéu thy trong
ném, phat sinh sau ngay cla bang can déi ké foan hop nhat nhung trudc thoi diém
phat hanh béo céo tai chinh hop nhit dugc ghi nhdn didu chinh giam doanh thu cla
nam lap bao cao.

Gia vén hang ban va dich vy cung cép

Gia vén hang ban va dich vy cung cép 1a tdng chi phi phat sinh cia thanh phdm, hang
héa, vat tr xuat ban va dich vy cung cap cho khach hang trong nam, dugc ghi nhan
theo nguyén tic phii hop véi doanh thu va nguyén téc than trong.

Chi phi tai chinh

Chi phi tai chinh phan anh nhi*ng khodn chi phi hoat 46ng tai chinh phat sinh trong nam
chl yéu bao gbm chi phi l8i vay va 16 chénh l&ch ty gia hoi doai,

Chi phi ban hang

Chi phi ban hang phan anh cac chi phi thic té phat sinh trong qua trinh ban san pham,
hang hoa va cung cép dich vu.

Chi phi quan ly doanh nghiép
Chi phi quan ly doanh nghiép phan anh cac chi phi quan Iy chung ctia Tap doan.
Thué TNDN va thué TNDN hoén lai

Thué TNDN bac gém toan b so thué TNDN tinh trén thu nhap chiu thué TNDN, ké ca
cac khoan thu nhap nhan duoc tlr hoat déng san xuat, kinh doanh hang hoa dich vu tai
nude ngoai ma Viét Nam chwa ky hiép dinh vé tranh danh thué hai lan. Chi phi thué
TNDN bao gém chi phi thué TNDN hién hanh va chi phi thué thu nhap hoén lai.

Thué TNDN hién hanh la sd thué TNDN phai nép hoac thu héi duoc tinh trén thu nhap
chiu thué tai thué suat thué TNDN cta nam hién hanh. Thué thu nhap hign hanh va
thué thu nhép hoén lai dugc ghi nhén la thu nhép hay chi phi khi xac dinh Igi nhuén
hoéc 16 cia ky phat sinh, ngoai trir trirong hop thué thu nhap phat sinh t&r mét giao dich
ho#c sy kign dwgc ghi nhén trire tiép vao vén chu s& hitu trong cling nam hay mét nam
khéc.
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CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Thué TNDN va thué TNDN hoan lai (tiép theo)

Thué thu nhap hodn lai duoc tinh day da, sor dung phuang thirc cong ne, tinh trén cac
khoan ché&nh l&éch tam thoi gita gid tri ghl s8 clia cac khoan muyc tai san va no phai tra
trén bao cao tai chinh hep nhét va co sé tinh thué thu nhap clia cac khodn muc nay.
Thué thu nhap hoan lai khong duoc ghi nhan khi ng thué thu nhap hodn lai phai tra
phét sinh tir ghi nhén ban dau cla mét tai san hay ng phai tra clia mét giao dich ma
giao dich nay khéng phai la giao dich sap nhéap doanh nghiép, khong ct anh hudng dén
lgi nhudn ké toé&n hodc lgi nhuan tinh thué'thu nhap tai thdi diém phat sinh giao dich.
Thue thu nhép hoén lai durgc tinh theo thué suat dy tinh dugc ap dung trong nién dé
ma tai sén duec thu hoi hoac khoan ng phai tra durgc thanh toan dwa trén thué suat da
ban hanh ho#c xem nhu cé hiéu lyc tai ngay cla bang can dbi ké toan hgp nhat.

Tai san thué thu nhap hoén lai dwroc ghi nhan khi co kha néng gé c6 loi nhuéan tinh thué
trong tuang lai é str dung nhirng chénh 1&ch tam thai duwrgc khau trir.

Cac bén lién quan

Cac doanh nghiép. cac ca nhan, truec tiép hay gian tiép qua mét hodc nhiéu trung gian,
c6 quyén kiém soat Tap doan hodc chiu sur kiém soat cla Tap doan, hoéc cing chung
siF kiem soat v&i Tap doan, bao gém ca cdng ty me, cong ty con va cOng ty I|én két |a
cac bén lién _Quan. Céc bén lién két, cac ca nhan truc tiep hodic gian tiép ném quyén
bréu quyét cla Tap doan ma co dnh huéng dang ké d6i voi Tap doan, nhitng ca nhan
quan Iy chi chét bao gém Ban Giam déc, nhitng thanh vién mat thiét trong gia dinh cla
céc ca nhan nay hodc cac bén lién két nay hodc nhiing cong ty lién két véi cac ca nhan
nay cling dwroc coi la bén lién quan.

Trong viéc xem xét tirng méi quan hé cia cac bén lién quan, T4p doan can ¢l vao ban
chét clia méi quan hé chir khong chi hinh thirc phap Iy cla cac quan hé do.

Uée tinh ké toan

Viéc I&p béo co tai chinh hop nhat tuan thu theo cac Chuén muc K& toan Viét Nam,
Ché dd Ké toan Doanh nghiép Viét Nam va cac quy dinh hién hanh khac co lién quan
dén 1ap va trinh bay bao cao tai chinh hop nhét yéu ciu Ban Giam dbc phai co nhing
vdc tinh va gia dinh anh huéng dén s6 iéu vé cong no, tai san va viéc trinh bay cac
khoan céng no va tai san tiém tang tai ngay két thic nién do ké toan ciing nhu cac sb
liéu vé& doanh thu va chi phi trong sudt nam tai chinh.

Céac uoc tinh va gia dinh ¢6 anh huéng trong yéu trong béo c4o tai chinh hop nhéat bao
gom:

B Thoi gian hitu dung udrc tinh cia TSCE (Thuyét minh 2.10 va 10); va
B Chi phi phéi tré va cac khoan dw phéng (Thuyét minh 2. 15, 216, 2.17 va 14).

Céac woc tinh va gia dinh thireng xuyén dwgc danh gia dua trén kinh nghiém trong qua

khir va cac yéu t6 khéc, bao gém céc gia dinh trong tuong lai c6 &nh hudng trong yéu
&1 bao céo tai chinh hop nhat clia Tép doan va dugc Ban Giam ddc danh gia la hop ly.
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CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

2.29 Bao cao bo phan

(a)

Mot bd phan la mét hop phén ca thé xéc dinh rigng biét clia Tap doan tham gia vao viéc
cung cap cac san ph m hodc dich vu lién quan (b phén chia theo hoat 4dng kinh
doanh), hodc cung cap san phém ho#c dich vy trong m¢t mai truérng Kinh té cu thé (bd
phén chia theo khu vuc dia Iy). M&i b phan nay chiu nii ro va thu dwoc loi ich khac biét
voi cac bé phén khac. Mau bao c&o bd phéan co ban cla Tap doan la dwa theo bd phan
chia theo khu vure dia ly.

Théng tin b phan dugec Iap va trinh bay phit hap vei chinh sach ké toan ap dung cho
viéc Iap va trinh bay bao céo tai chinh hop nhat cla Tap doan nham muyc dich dé giip
nguoi st dyng bao cao tai chinh hgp nhét hiéu rd va danh gia dugc tinh hinh hoat
ddng clia Tap doan mét cach toan dién.

TIEN VA CAC KHOAN TUPONG BUONG TIEN

2020 2019
VND VND
Tién mat 2.125.944 499 2.336.937.909
Tién g ngén hang . 43.345.772.346 61.320.037.180
Céc khoan twong dwong tién (*) 173.690.000.000 12.375.202 657

219.161.716.845 76.042.177.746

(*) Cac khoan twong duwong ti&n bao gém tién glri ngén hang co ky han ddo han ban
dau khong qua 3 thang.

BAU T TAI CHINH

Chirng khoan kinh doanh

2020 2019
Giagbc Gia trihop ly Gia gbc Gia tri hop ly
VND VND VND VND
Cb phiéu 9.353.176 44 738 600 9.353.176 43.104.100
21
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(b)

DAU TU TAI CHINH (tiép theo)

Péu tw nam gilr dén ngay dao han

Miu sé B 09 — DN/HN

2020 2019
Gia tri Giatri
Gia gbc ghi sb Gia géc ghi sb
VND VND VND VND
Ngén han
Tién gi¥i c&
ky han (*) 369.517.049.419  389.517.048.419 401.737.991.184  401.737.991.184
Trai phidu (***) = S 300.414.287.671  300.414,287.671
369.517.049.419 369.517.049.419 702.152.278.835 702.152.278.835
Dai han
Tién gi¥i c&
ky han (**) 15.000.000.000  15.000.000.000 1.000.000.000 1.000,000.000
Tréi phiéu (™"} 8.180.000.000 £.180.000.000 47.370.000.000 47.370.000.000
23.180.000.000 23.180.000.000 48.370.000.000 48.370.000.000

(*) S6 du nay thé hién cac khoan ti&n giri ngén hang co ky han trén 3 thang va khéng
qua 12 thang va hwéng Iai sudt cb dinh bang Béng Vit Nam.

(**) S6 dv nay thé hién cac khodn tién gl ngén hang cé ky han cén lai trén 12 théng
va hudng lai suat cb dinh bang Déng Viét Nam.

(***) Sb du nay thé hién trai phiéu dwgc phét hanh bdi cac ngan hang thuong mai &
Viét Nam va hwong 131 sut 7,30%/nam.

PHAI THU NGAN HAN CUA KHACH HANG

2020 2019
VND VND
Bén thir ba

1.218.090.460.560 692.875.071.303

Tai ngay 31 thang 12 nam 2020 va ngay 31 thang 12 nam 2019, sé dw cac khoan phai
thu ngén han cla khach hang da qua han thanh toan I4n luot la 2 758 361 426 dbng
va 2.358.351.426 dbng da duoc [ap du phong toan ba.

TRA TRUG'C CHO NGU'O'l BAN NGAN HAN

2020 2019
VND VND

Cong ty C6 phén Dau tw Xay deng Gidi tri
Bai Duong 164.778.814.382 164.778.814.382
Khac 40.018.034 956 6.175.327 636
204 .796.849.338 170.954 142 018
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(a)

(b)

PHAI THU KHAC

Miu sé B 09 — DN/HN

Ngén han
2020 2019
VND VND
Lai tién glri va trai phiéu 8.087.825.278 9611141786
Tam (rng 7.026.143.389 3.283.099.110
Phai thu khac 2.297.539.174 2.320.096.445
17.411.507 841 15214 337 341
Dai han
2020 2019
VND VND
Ky quy. ky ciroc 3.470.966.092 3.453.843 850

Tai ngay 31 thang 12 nam 2020 va 31 thang 12 ndm 2019, Tap doan khong ¢ khoan
phai thu khéc quéa han ho#c chua qua han nhung khé cé khéd néng thu héi.

HANG TON KHO

2020 2019
VND VND
Hang mua dang di trén dudng 272.612.429.606  508.987.546.243

254.132.704.137
178.268.516.915

772.309.353.088
137.580.135.497

Nguyén vat lidu
Cong cy, dung cu

Chi phi san xuat kinh doanh dé dang 17.118.273 8.046.782.820
Théanh phdm 1.666.007.063.883 1.161.637.542.022
Hang hoa 39.346.425 807.146.849

2.371.077.179.239 2.589.368.506.519
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70.478.409.601

59.069.502.321

2019
VND

31.569.066.063

65.793.437.809
(26.884.094.271)

70.478.409.601

2020
VND

70.478.409.601
27.196.120.202
(38.605.027 482)
59.069.502.321

au nam

2

Bién déng chi phi tra trrdre dai han trong ndm nhu sau:

S6 du di

Tang

Phéan bé

S6 dur cubinam
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(b)

(c)

TSCD (tiép theo)
TSCP thué tai chinh

Nguyén gia

Méiu sé B 09 — DN/HN

Tai ngay 1 thang 1 nam 2020 va 31 thang 12 nam 2020

Gia tri khdu hao liy ké

Tai ngay 1 thang 1 nam 2020
Khau hao trong nam

Tai ngay 31 thang 12 nam 2020
Gia trj con lai

Tai ngay 1 thang 1 nam 2020

Tai ngay 31 thang 12 nam 2020

May moc thiét bj
VND

169.433.832.365

7.500.028.062
11.297.707.277

18.797.735.339

161.933.804.303

150.636.097.026

Tai ngay 31 thang 12 nam 2020 va ngay 31 thang 12 nam 2019, toan bg TSCH thué tai
chinh cia Tap doan da durgc dung dé 1am tai san thé chap cho khodn ng thug tai chinh
tlr Cong ty Trach nhiém Hu han M6t Thanh vién Cho thué Tai chinh Ngén hang TMCP
Ngoai thuong Vigt Nam (Thuyét minh 16).

TSCB vo hinh

Nguyén gia

Tai ngay 1 thang 1 nam 2020

Chuyén tir chi phi xay dung co ban dé
dang {Thuyét minh 11)

Tai ngay 31 thang 12 nam 2020
Gia trj khau hao liy ké

Tai ngay 1 thang 1 nam 2020
Khéu haa trong ndm

Tai ngay 31 thang 12 nam 2020
Gia tri con lai

Tai ngay 1 thang 1 nam 2020

Tai ngay 31 thang 12 ndm 2020

Quyénsir  Phén mém .
dung dét vi tinh Téng cng
VND VND VND
269.452 694 657 206.842.000 269.659.536.657
- 8.770.176.000 9.770.176.000
269.452.694.657 9.977.018.000 279.429.712.657

22.844.180.925 174.031.112
6.586.008.084  828.243.141

23.018.221.037
7.424.251.225

29.440.188.009 1.002.274.253

30.442.472.262

246.608.504.732 32.810.888

246.641.315.620

240.012.496.648 B.974.743.747

248.987.240.395
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TSCB (tiép theo)
TSCD v hinh (tiép theo)
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Tai ngay 31 thang 12 nam 2020 va ngay 31 thang 12 nam 2019, Quyén st dung dat
clia Tap doan da duoc dung dé lam tai san thé chap cho cac khodn vay tir cac ngan

hang (Thuyét minh 16).

Nguyén gia TSCE vé hinh cla Tap doan da khéu hao hét nhung cén sir dung tai ngay
31 thang 12 nam 2020 va ngay 31 thang 12 nam 2019 la 135.600.000 d6ng.

CHI PHI XAY DUNG CO' BAN DO DANG

Mua s&m
Dy &n nha may thép

Bién dang chi phi xay dung co ban d& dang trong ném nhuw sau:

S6 du dau ndm

Mua sém

Chuyén sang TSCB hiru hinh
(Thuyét minh 10(a))

Chuyén sang TSCE vé hinh
(Thuyét minh 10(c))

Chuyén sang TSCB thué tai chinh

Khac

S6 du cudi nam

PHAI TRA NGU'OT BAN NGAN HAN

Win Faith Trading Limited

Cargill Internaticnal Trading Pte Ltd

Cang ty TNHH Gang Thép Hung
Nghiép Formosa Ha Tinh

Cumic Steel Limited

2020 2019
VND VND
13.299.417.352 14.402.142.001
45.276.310.909 34.668.464.990
58.575.728.261 49.070.606.991
2020 2019
VND VND
49.070.606.991 443.787.276.170

52580424 528
(20.947.343.881)
(9.770.176.000)
(12 357 783.377)

91.541.201.098
(252.180.134.144)

(169.433.832.365)
(64.643.903.768)

58.575.728.261

49.070.606.991

2020
VND

159.461.824.896
121.544.382.682

220.915.339.715
116.108.764.538

2018
VND

672.481.052.760

Khac 452.413.197.925 1.146.139.509.380

1.070.443.509.756 1.818.620.562.140

Tai ngay 31 thang 12 nam 2020 va 31 thang 12 ndm 2019, Tap doan khong co khoan
phai tré ngudi ban nao bi qué han thanh toan.

7



B¢

95Z0ZL BYDOTS T  9LLLiE¥BS0CZ (L9 ¥rpS6L L) (0BG LLS6S9°98L LL) 869190 /S¥B60'LL 6EQOSL LI9BEBET

9B6'GH6 655 LT 066'G66'656'1Z - (966°566'655 1.2} . 966°666'655°LZ {(2)oL yunw 19y L)
Yulyo ey gnyy o

09Z vZL B8P B6Y'Z  DBL'GIZ+Z066L (146 vPPGEL'L) (PG LZG660°GOLLL) 866100 /GP'E60°LL  E£POPGL LOCLOEZ (.) Buey uebu fep

anNA anNA anNA anNA anNA anNA

0Z0Z'ZL'LE g4} ugy ugp 18] e16 yueg wern Bugy 0z0Z'V'E

Aebiu g uey ep ON Aebu gy

uey uebN (e)

HNIHO IVL 3NHLON YA AYA 91

LE8'€TS'950°LS L9P'QSE'SP.L G  CETOB0LZL'GO6'L ©wSOWCRE8900L¢C £88'7188SL OFC 9vy 988 wol

= : BET BBY TVS 882 B8V TFY £ - oy PNy 1O 38D
¥61TZL 059 = |89 BLE LPES L1LBSSGET L £8871885.  §8LTLIT ueyu e deyu Ny anyy
£60'2896269L - 8L6'665°09L 0 165'800°265 62 = 025 12098 | NONL 2nyL
851 °Z8R'EY - SPZEEGLZEE SOV LLY LIS “ - neyy deyu Jenx anuL
S0F LEEECEFLE = OFS 0L8'8LL FEE GBE /8906 GEV = BEE BLGBEB'B newuy deyu Buey 1919 any |
= L9V'BSE'SPL'G8  |OPCCT9E0655 L vOT'89vTEY 8Tl - 065998 LL0EGH 44} N 200p 1919 YL
anA aNA aNA aNA anA anNA
dou teyd nyi1eyd weu Buon weu fuon dou teyq ny3 1eyd

0z0Z'ZL'LE AeBu €L dou 2y ep nyy a4 ep 0z0Z'L'L AeBu gL

jen reyd og (dou reyd og

nes nyu weu Buos 990U BYN dou teyd/ny reyd ugouy 5eo ea gnui oA Bugp ugig
200N YHN dON IYHJ/NHL IYHd NYOHM O¥O YA INHL S

NH/NQ - 60 € 9 neN
NI YN d3HL NYHd 02 AL DNQD

2019
VND
2019
VND

Méu sé B 09 — DN/HN
47.636.715.311
47.636.715.311

2.826.874.200
6.602.484.747
1.088.347.226
10.517.706.173

2020
VND
2020
VND

9.320.977.497
1.744.875.000
654.221.488

34.130.252.600
32.817.404.730
279.271.262.821
13.548.831.400
2.534.241.330
27.812.146.715

346.218.920.151

Aceros Y Galvanizados De Celaya, S.A. De C.V.

NGUOI MUA TRA TIEN TRUFO'C NGAN HAN
Khac

Aceros Y Overoliings de Mexico S AdeCV
CHI PHi PHAI TRA NGAN HAN

Chi phi dién san xuét

Chi phi van chuyén

Chi phi quang céo

Chi phi lai vay

Khac

CONG TY CO PHAN THEP NAM KIM
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CONG TY ¢O PHAN THEP NAM KIM

16
(c)

17

VAY VA N¢ THUE TAI CHINH (tiép theo)

Ng thué tai chinh

Trong vang 1 nam
Tl 1-5nam

Trong vong 1 nam
TU 1-5nam

QUY KHEN THU'ONG, PHUC LO1

Mau sé B 09 — DN/HN

2020
Tong ng thué
tai chinh Chi phi ldi thué No gbe
VND VND VND
25.171.878.241 3.611.883.245 21.559.995.986
26.695.676.663 1.542.348.212 25.153.328.651
51.867.556.104 5.154.231.457 46.713.324.647
2019
Taéng ng thué
tai chinh Chi phi I8 thué Nor gbe
VND VND VND
27.306.484.134 5.746.498.138 21.559.995.996

51.843.941.453

5.120.216.806

46.713,324.647

79.150.035.587

10.876.714.944

68.273,320.6843

Bién déng qu§ khen thudng, phuc loi trong ndm nhu sau:

S6 dw dau ném
Trich qu§ (Thuyét minh 19)
Chi quy

Sé du cubi ndm

32

2020
VND

49.484.915.911

1.420.011.434
{9.909.990.000)

2019
VND

48.426.380.192
1.720.035.719
(661.500.000)

40.994.937.345

49484 915911

CONG TY CO PHAN THEP NAM KIM

18
(a)

(b)

(c)

VON GOP CUA CHU SO HO'U

S6 lwgng cd phiéu phé théng

Miu sé B 09 — DN/HN

2020 2019

56 lugng cb phidu dang ky 181.099.868 181.999.868

S6 Iwong cd phiéu d& phat hanh 181.999.868 181.999.868

S0 lwgng cb phiéu d& mua lai (10.000.000) =

S6 lrong ¢ phiéu dang Iuu hanh 171.999.868 181.999.868
Chi tiét vén gop cia chi s& hiku

2020 2019
€4 phiéu C6 phiéu

phé thdng % phé thang %

Ong H5 Minh Quang 23.466.044 12,89 20,007.024 10,99

Ong V& Hoang Vi 19.010.000 10,45 19.010.000 10,45

Kimn Vietnam Ground Equity Fund 8 0,00 12.936.318 7,11

Unicoh Specialty Chemical Co,. Ltd 12.600.000 6,92 12.600.000 6,92

Céng ty Cd phan Bau tu Thwong Mai SMC  9.100.000 5,00 9.100.000 5,00

Vietnam Enterprise Investments Limited - 0,00 17.066.400 9,38

Amersham Industries Limited - 0,00 11.156.600 6,13

Céc cé dbng khac 107823816 5925 80.123526 44,02

Cé phiu qui 10.000.000 549 2 0,00

56 lwgng cé phiéu g3 phat hanh 161.999.868 100,00 181.999.868 100,00

Tinh hinh bién déng cia vén b phin

Cb phiéu phé thong

Tai ngay 1 thang 1 n&m 2019
Tai ngay 31 thang 12 nam 2019

Tai ngay 31 thang 12 ném 2020

Ménh gia cb phiéu: 10.000 déng trén mat cd phiéu.

33

Sé cb phiéu

181.899.868

VND

1.819.998.680.000

181.999.868

1.819.998.680.000

181.999.868

1.819.998.680.000
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CONG TY CO PHAN THEP NAM KIM

21
(a)

(b)

22

23

CAC KHOAN MUC NGOA| BANG CAN BOI KE TOAN HQP NHAT

Cam két thué hoat dong

Méu sé B 09 — DN/HN

Téng sb tién thué toi thiéu trong tuong lai clia hop déng thué hoat déng tai san khéng
hiy ngang dugc trinh bay tai Thuyét minh 34.

Ngoai té cac loai

Tai ngay 31 thang 12 nam 2020, khoan muc tién va cac khoan tuong dwong tién da
bao gbm sd ngoai t& 716.608,05 B la My (tai ngady 31 thang 12 ndm 2019:

1.590.929,17 D6 la M§).

DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu

Doanh thu ban thanh phdm
Doanh thu cung cép dich vu

Cac khoan giam triv

Chiét khau thuong mai

Giam gia hang ban
Hang ban bi tra lai

Doanh thu thuén vé ban hang va

cung cap dich vy

Doanh thu thudn vé ban thanh phdm
Doanh thu thuén vé cung cp dich vu

2020
VND

11.598.722.551.476
15.268.541.331

2019
VND

12.183.464 686.821
40.594.832.070

11.613.991.082.807

12224 059.518.891

(28.333.656.064)
(4.683.908.665)
(21.299.007.918)

(28.760.568.840)
(4.428 651 886)
(14.073.383.508)

(54.316.572.647)

(47.262.604.234)

11.544 .405.978.829
15.268.541.331

12.136.202.082.587
40.594.832.070

11.539.674.520.160

12.176.796.914.657

GIA VON HANG BAN VA DICH VU CUNG CAP

Gié vén clia thanh phdm 3 ban
Gia von cla dich v da cung cap

36

2020
VND

10.681.607.682.473
8.857.009.058

2018
VND

11.791.600.275.176
43.447.974.306

10.690.464 691.531

11.835.048.249.482

CONG TY CO PHAN THEP NAM KIM

24

25

26

27

DOANH THU HOAT DONG TAI CHINH

L&i do ban khoan dau tu

Lai tién giri

Lai chénh léch ty gia hoi doai da thuc hién
Doanh thu hoat ddng tai chinh khéac

CHI PHi TAI CHINH

Chi phi I vay

L8 chéch léch ty gia aa thuc hién ,

L& thudn do danh gié lai cac khoan cé gbc
ngoai té cudi nam

Khac

CHI PHI BAN HANG

Chi phi vén chuyén

Chi phinhan vién

Chi phi kh&u hao TSCB
Chi phi dich vu mua ngoai
Khac

CHI PHi QUAN LY DOANH NGHIEP

Chi phinhén vién

Chi phi khau hao TSCD
Chi phi dich vu mua ngoai
Khéac

37

2020
VND

27.090.757.323
59.600.960.577
2.396.445.460

Mau sé B 09 — DN/HN

2019
VND

33.066.740.000
30.166.675.370
38.596.918 483

5.162.888.540

89.088.163.360

106.993.222.393

2020
VND

222.154.457.661

2019
VND

237.062.837.775

§7.345.696.286 31.726.632.996
1.368.014.070 6.255.238.305
390.047.045 3.551
281.258.215.062 275.044 712627
2020 2019

VND VND

222 857.994 097 179.808.974 637
19.086.067.118 15.460.059.560
3.596.286.510 5523.628.818
18.790.663.306 6.547.784 833
3.617.745.388 2.903.192.006
267.948.756.419 210.243.639.854
2020 2019

VND VND
42.121.352.623 36.301.807.320
9.568.055.286 7.015.112.200
36.608.640.826 24315444 284
3.610.522.113 1.048.438.279

91.908.570.848

68.680.802.083
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Méu sé B 09 — DN/HN
THU NHAP VA CHI PHI KHAC

2020 2019
VND VND

Thu nhép khac
Lai thuén do thanh ly, nhwrong ban TSCB (*)

- 191.207.037.367
Khac 3.795.441.330

6.401.308.990
3.795.441.330 197.608.346.357
Chi phi khae
Khac (165.774.826) (2.272.295.965)
Lei nhuén khac 3.629.666.504 195.336.050.292

(*) Bao gém trong Iai thuén do thanh Iy, nhurgng ban TSCD [4 1ai thudn tir ban nha may
thép Nam Kim 1 cho mét khach hang bén thir ba.

THUE TNDN

Theo Théng tu s6 96/2015/TT-BTC n ay 22 thang 6 nam 2015 cua B¢ Tai chinh, Téap
doan duge hudng wu dai thué cho phan dau tu maé réng nhu sau:

D6i véi dur &n nha may thép Nam Kim 2:

Téap doan dwoc mién thué TNDN 2 nam k& tir khi ¢6 thu nhap chiu thué (2015 — 2016)
va gidm 50% sb thué TNDN phai nép trong 4 ndm tiép theo (2017 — 2020) déi véi thu
nhap thuc hién tir dw an.

Déi voi dwr an nha may thép Nam Kim 3:

Tép doan dwoc mién thué TNDN 2 nam ké tir khi ¢6 thu nhap chiu thué (2017 — 2018)
véa giam 50% sd thué TNDN phai ndp trong 4 nam tiép theo (2019 — 2022) dbi véi thu
nhap thuc hién ti dy an.

Béi vai Cong ty TNHH Mét Thanh vign Ong thép Nam Kim (“Céng ty Ong thép"):

Tap doan dwoc mién thué TNDN 2 nam ké tir khi co thu nhap chiu thué (2017 — 2018)
va giam 50% sd thué TNDN phai nép trong 4 nam tiép theo (2019 — 2022) d6i véi thu
nhép thyc hién L céng ty nay.

Céc hoat déng khac ap dung mttc thué suat thué TNDN phd théng la 20%.
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Méu sé B 09 — DN/HN

S6 thué TNDN trén loi nhuan trudc thué cda Tap doan khéc véi sé thué khi dwoc tinh
theo thué suét phé théng ap dung 20% nhu sau:

Loi nhuén ké toan trudc thué

Thué tinh & thué suét 20%
Biéu chinh:
Chi phi khéng duoc khau trie
L6 tinh thué da dwgc sir dung

L6 tinh thué ma khéng ghi nhén tai sén

thué TNDN hoan lai
Uu gai thué

Chi phi thué TNDN

Chi phif(thu nhap) thué TNDN ghi nhan

trong bao cao két qua hoat déng kinh

doanh hop nhat:
Thué thu TNDN - hién hanh (%)
Thué TNDN - hoan lai

2020
VND

320.812.116.164

2019
VND

90.108.783.396

64.162.423.233

154.029.782
(24.305.193.370)

10.678.314
(14.479.354.463)

18.021.756.679

448.118.882

24.305.193.371

25.542 583.496

42.775.068.832

25.557.009.597
(14.426.101)

42.393.419.864
381.649.068

25.542.583.496

42.775.068.932

(*) Chi phi t_hué TNDN hién hanh cho ndm tai chinh dugc woc tinh dya vao thu nhép
chiu thué va co thé co nhiing diéu chinh tay thudc vao sw kiém tra clia co quan thué.

30  CHIPHI SAN XUAT KINH DOANH THEO YEU TO

Chi phinguyén liéu, vat liéu
Chi phinhan vién

Chi phi khé&u hao TSCD
Chi phi dich vu mua ngoai
Khéac

2020
VND

11.015.687.792.814

266.561.269.659
376.255.520.548
685.298.379.960

5.019.034 577

2019
VND

12.444 911,441,833

211.070.722.611
441.808.719.478
572.034.492 062

2.465.492.322

12.348.821.897.558 13.672.290.868.306
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Miu sb B 09 — DN/HN
BAO CAO BO PHAN
Bao cao bg phan theo khu vuc dia Iy
Hoat déng cua Tap doan dugc phan bé chi yeu & trong nudc va xuat khau. Tap doan
khéng thuc hién theo dai cac théng tin v& k&t qua kinh doanh, TSCD, céc tai san dai

han khéac va gia tr| cac khoan chi phi I6n khong bang tién clia bo phan theo khu vye dia
Iy dura trén vi tri cia khach hang.

2020 2019
VND VND
Xuét khau 4.739.549.068.859  4.908.750.305.550

Trong nudc 6.820.1256.451.301  7.268.046.609.107

Doanh thu thudn v& ban hang va cung

cap dich vy 11.959.674.520.160 12.176.796.914.657

Bao cao b phén theo linh vure kinh doanh:

Hoat ddng san xuat va kinh doanh cac |oai ton thep, tén ma kém, ©n ma hop kim nhém
kém la hoat dong chu yeu tao ra doanh thu va lgi nhuan cho Tap doan, trong khi cac
khodn doanh thu khac chiém ty trong nhé trong téng doanh thu cla Tap doan, do vay
Ban Giam déc cho réng Tép doan hoat dong trong mot bd phén kinh doanh duy nhét.

THUYET MINH CHO CAC KHOAN MUC TREN BAQ CAO LU'U CHUYEN TIEN TE
HOP NHAT

Sé tién di vay thire thu trong nam

2020 2019
VND VND

Vay theo khé uére thang thuéng 11.098.457.061.598  8.961.750.010.468

S6 tién da thyc tra ne gbc vay trong ndm

2020 2019
VND VND

Tién tré no goc vay theo khé uéc

théng thudng 11.165.449.521.984 10.276.432.956.720
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THUYET MINH VE CAC BEN LIEN QUAN

Giao dich v&i cac bén lién quan

2020 2018
VND VND
Cac khodn chi cho cac nhdn sw
quan ly chi chét
Luong va cac quyén loi gop khac 8.912.101.235 9.248.886.446
Trong do:
2020
VND
Thi lao cho Héi déng Quan tri:
Ong H6 Minh Quang Cha tich 120.000.000
Ong V& Hoang Vii Thanh vién 30.495.000
Ong Ng gen Vinh An Thanh vién 60.000.000
Ba Nguyen Ngeoc Y Nhi Thanh vién 30.495.000
Ong Pham Manh Hung Thanh vién
) ) (Gén ngay 1.9.2019) 40.055.000
Ba Tran Uyén Nhan Thanh vién
B (dén ngay 29.6.2019) 29.505.000
Ong Luong Thanh Binh Thanh vién
(dén ngay 29.6.2019) 29.505.000

Lwong va cac quyén lgri gop khac cho céc nhan sw quan ly chi chét:

Ong Ho Minh Quang Chua tich
Ong V& Hoang Vi Téng Giam doc

Ong Quéng Trong Lang Pho Téng Gidm doc
Ong Nguyen Vinh An Phé Téng Giam doc
Ba Tran Ngoc Digu Pho Téng Giam Péc
Ba Nguyén Thi Ngoc Lién Pho Tong Giam Déc

$6 dw cubi ndm vé&i cac bén lién quan

2020
VND
Cac khoan phai thu ngén han khac
Ong H6 Minh Quang - Chu tich
Hdi déng Quan tri 6.000.000.000

2.056.316.187
1.797.696.125
788.365.128
909.085.436
920.855.669
2.099.727.690

8.912.101.235

2019
VND

Phai tra ngén han khac
Ong Hb Minh Quang - Chi tich
Hai déng Quan tri =

8.100.000.000
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34  CAM KET THUE HOAT BONG

Tap doan phai trd mire t6i thidu cho cdc hep dbng thué hoat ddng khdng hily ngang
trong twong lai nhw sau: '

2020 2019

VND VND
Trong vong 1 ndm 900.466.236 130‘900,0003
Tir 1 dén 5 nam 225.116.559 -
Téng cong cac khoadn thanh toan téi thidu 1.125.582.795 130.900.000

Bao cao tai chinh hop nhat @3 duoc Ban Giam déc phé {3_-",;{":; 2-4ha
Vs

Binh Duong, Ngay 20 thang 04 nam 2021
NGUO1 DAI DIEN THEO PHAP LUAT CUA CONG TY

== e R
Nguyén Ngoc Bao Chau Vi Thi Huyén V6 Hoang Vi
Nguoi lap Ké toan truéng Téng Giam déc
“VO HOANG VU
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