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cONc rY cp rAp poax HApACo ceNG HoA xA ugr cuir Ncrria vrET NAM
DAr Hor odxc co BONG EOc l6p - Tu do - H4nh phric

S 6 : 4t I 2022AIQ-DHE CD-HAP
Hdi Phdng, ngdy l4 thdng 5 ndm 2022

NGHI QUYET
DAr HQr DONG C6 o6NC THUONG NrtN NAVr zOzz

cOxc ry co rHAN TAp DoAN HApACo

- Cdn cilr LuQt Doanh nghiQp sA SOtZOZOtgnl4 ngdy lZ/6/2020;

- Cdn caludt Chilmg khodn sii SltZOlOtgnt4ngdy 26/t t/2019;

- Cdn c* Diiu lQ Td chilrc vd Hoat ddng ct)a Cdng ty c6 phdn TQp dodn HApACo;

- Cdn ca BiAn bdn hep Eqi h\t ding C6 d6ng thatutg niAn ndm 2022 c{ta C6ng ty CO phtin
TQp dodn HAPACO ngdy l4/5/2022;

CuQc hqp Eai hOi d6ng cd d6ng thuong ni6n ndm2022 cria Cdng ty CO phAn Tap dodn
HAPACO (Tpp dodn) c6 291 CO OOng vir nguoi dugc riy quy0n tham du, dai diQn cho
82.378.577 c6 phAn, blmg74.25 % tdngs6 c6 phAn c6 quy6n bi0u quy6t ctra Tdp dodn.

CuQc hqp Dai hQi ddng c6 d6ng thuhng ni6n ndm 2022 d5 ti6n hdnh dirng rrinh ru theo
quy dinh cria ph6p luAt hiQn hdnh vd Di6u lq T6 chric vd hopt d6ng C6ng ty C6 phdn Tdp doan
HAPACO.

DAr HQr DONG CO EoNG TTTUONG NrEN XAIA ZOZZ

cONc ry co rHAN TAp DoAN HApACo

QUYET NGHI
Di6u 1. Nh6t tri phO chuAn 86o c6o k6t qud hopt dQng sin xu6t, kinh doanh ndm Z02l
Phucrng hudng nhiQm vu vd k6 hopch s6n xu6t, kinh doanh ndn't 2022 nhu ndi dung dd duoc
nOu trong tdi liQu b6o c6o Eai hQi d6ng c6 d6ng vd giao chi ti6u k6 hopch sin ku6t, kinh doanh
nFm2022 v6i mric tdng truong15% tr& lcn so v6i ndm202r,nhu sau:

-t- T6ng doanh thu: 742.000.000.000 tl6ng

- Lqi nhu4n tru6c thu6: 87.000.000.000 rl6ng

^, ,^, .:
Tj,lQ biau quyat nhtit tri thdng qua ld 100 %t6ng sii c6 phdn bi6u quyat du hop"

DiCIu 2. PhO chuAn B6.o c6o Ki6m di6m cira HOi d6ng quin tri vA ho4t dQng qu6n trf ndm tdi
chinh 2021 vd nhiQm vu quin tri nim 2022 nhu n6i dung dd duoc n6u trong tai lidu b6o c6o
Dpi hQi d6ng c6 d6ng.

Tj, lQ biau quyat nhtit tr{ thdng qua ld ta0 % fing sii cd ph,in bftu quy€t dlt hqp.

Di6u 3.Ph0 chuAn B6o c6o hopt dQng cria Ban Ki6m sodt trong ndm tdi chinh 2021 vttnhiom
vU ki0m so6t n[m tdi chinh 2022nhun6i dung d6 dugc nOu trong tdi 1i6u b6o c6o Dai h6i d6ng

l-^
co oong.

Ty lQ bi\u quyat nhh tri thdng qua ld 100 % tiing si5 cii phin biAu quyAt dw hpp.
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Eidu 4' PhO chuAn 86o c6o Tdi chinh ki0m to6n ntun 2021d5 dugc C6ng ry TNHH Kiom
to6n NhAn Tdm ViQt, ti6n hdnh kiOm to6n theo dirng c6c chuAn muc quy dinh, nhu nQi dung
dd dugc n6u trong tdi liQu b6o c6o Dai hQi d6ng c6 d6ng.

ry ft biau quya nhh tri thdng qua ld 100% tiing s6 ca phan biau quy€t dqr hpp.

Di6u 5. Th6ng qua vi6c uf quyOn cho HQi d6ng qu6n tri lqa chgn mQt trong c6c cdng ry ki6m
to6n trong danh sSch c5c c6ng ty ki6m to6n dugc Uy ban Chring kho6n Nhd nudc ch{p thu6n
thgc hiQn ki6m to6n don vi c6 lgi ich cdng chring ndrn 2A22 dC so6t x6t b6o c6o tdi chinh b6n
ni6n n[m 2022 vd ki0m to6n b6o c5o tii chfnh ndm 2022 ctra Tpp dodn theo quy dinh cria
ph6p luat.

fi'lQ bieu quyAt nhtit tri th6ng qua ld 100% tiing s6 cd phdn bi€u quy€t d.qr hpp.

Di6u 6. PhO chuAn phucrng 6n phdn pfrOi tqi nhu4n vd chi tr6 c6 tirc ndm 202l,cr,r th6:

Lgi nhu6n sau thu6 chua phAn pfr5i tty t6 A6n ngdy 3lllzlz\zt lil10.792.600.464 d6ng
dugc chia c6 tric ndm 2021 bing tiOn mat ld 4%lY 6n di0u lQ (do n[m 2OZt co ph6t hinh th6m
c6 ph6n theo tj' l0 1:1, nhirng c6 ph6n niy cfing dugc chia c6 tric b6ng ti6n ndm202l,do d6 ti
l0 c6 tfic nit tri 8% xudng 4%). SO cdn 14i dugc git lai dO t6i dAu tu cho c6c c6ng ty thdnh
vi6n d6n ndm2022.

Lgi nhu4n OC tai chua phdn ph5i dung OC tai dAu tu, d6ng thoi ndng cao ndng lirc tdi
chinh, b6 sung v6n ltru d$ng cho c6c c6ng ty thdnh vi6n ctra Tpp dodn, h4n chti c6c rrii ro
thanh kho6n cho doanh nghiQp trong ndm2022, gia tdng lgi ich cho cO d6ng. Ph6n d6u n6m
2022 dugc chia cd tric mirc tt 8-10%.

Tj, le biau quyet nhdt tri th6ng qua ld 100% t6ng sti c6 phdn biau quy€t dt hpp.

Diiiu 7. Phd chuAn mfrc thtr lao trung binh d6i v6i thanh vi0n HQi dOng qu6n tr! vA thdnh vi6n
Ban Ki0m so6t n6m 2022\d:

- ThAnh viOn H6i d6ng qudn tribinh qudnd6n : 8.000.000 ddng/nguoilthdng.

- Thenh vi6n Ban Ki6m so6tbinh qu6ndtin : 6.000.000 d6ng/nguoilthdng.

- Ntiu ph6n d6u vucvt mric chi ti0u loi nhu4n thi Hdi d6ng quan tri vd. Ban Ki6m so6t
dugc thucnig l0% tr0n lgi nhu4n vucrt mfc kti hoach n1m2022.

- Mirc thir lao chi trA cho thAnh vi6n H6i d6ng qu6n tr! vd thdnh viOn Ban Kiom sodt ld
tru6c thu6. C6c thanh viOn HOi dOng quin tri vi thenh vi6n Ban KiiSm so6t chiu tr6ch nhiem
khai brlo vA nQp thui5 thu nhap c6 nhdn theo quy dinh cta ph6p lu6t.

Tj,19 biau quydt nhrit tri th6ng qua ld r00% tang sii c6 phin brau quy€t dry hpp.

Ei6u 8. Th6ng qua vi6c riy quyOn cho HQi d6ng qu6n tr! quyOt dinh viOc cdng ty dAu tu c6
gi6tribdng hoflc l6n hcrn 35% $ng gi6,tritii san dugc ghi trong b6o cdo tdi chinh gAn nti6t Oa

duoc ki6m todn cria c6ng ty. Thcri han uy quy0n tu ngdy 141512022 d6n ngdy t6 chirc cu6c hop
OaifrOi ddng c6 d6ng thudng ni6n n6m2023.

T! lQ biau quya nhdt tri th6ng qua ld 100% t6ng sti cii phin bi€u quy€t dw hop.
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Ei6u 9. Th6ng quab6o c6o ktit qui thgc hiQn c6c dp 6n dAu tu giai doan 2A2I' - 2026,dd tri6n
khai thyc hiQn trong ndm202l bao g6m:

1. Du 6n dAu tu giai do4n II Nhd mfy Gi6y Kraft, ndng c6ng suAt len 68.000 tanlntmt
tqix6,D4i BAn, huyQn An Duong, thenh pnO Uai Phdng.

2. Dg 5n Trung t6m Chdm s6c Ngudi cao tu6i Qu6c t6 S6ng Gi6 Minh Tdn, tai th6n 6,

xd Minh TAn, huyQn Thuj'Nguy0n, thanh pfrO Uai Phdng vdi diQn tich str dpng dAt

16,8ha.

3. Dg 6n BQnh vi6n Da khoa Qu6c t6 Green Vigt - Hdn, tai xd Thuj' Dulng, huyQn

Thuj'Nguy6n, thenh ptrO Hai Phdng.

4. Dp 6n Khu nhd 0 Thuong mai, tai sO ++la Tdn Dric Thdng, xi An D6ng, huy6n An
Ducrng, thenh pfrO Uai Phdng.

5. Dg 6n Nhd mdy Ctrtl UiCn Cd ph6 Scrn La - HAPACO, t4i tinh Son La.

6. Dp 6n Nhd mdy DiQn ndng lugng tditqo (diOn gi6) tai tinh Gia Lai.

7. DU an ph6t hdnh th6m c6 phitSu mua lai Bgnh vi€n eu6c t6 Green.

Dai hQi uy quyAn cho HQi ddng quin tri quyiit dinh thuc hi6n c6c dq 6n c6 hiQu qu6

rifi cdc d1r 5n n6u tinh toan kh6ng c6 hiOu quA hopc thay d6i c6c dq 6n trong k6 hopch 5
202t-2026.

Tj,lQ bieu quyat nhih n{ thdng qua ld 100% t6ng sii cii phin bi€u quyat d.w hop.

Di6u l0.Nghi quytit nay dd dugc c6c C6 ddng co quydn bi6u quytit co mdt tpi cu6c hgp

ntu) 7

+
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hQi d6ng C6 ddng thudng ni6n ndm 2022 cta COng ty CO phAn Tap dodn FIAPACO t6 chric
ngity t4l5l2\22dA,nh6t tri bi6u quy0t th6ng qua ttng phAn va th6ng qua todn vbn Ngh! quy6t.

T!, la bieu quya nhdt tr{ th6ng qua ld 100% t6ng s6 cii phdn biau quy€t &t hop.

Di6u 11. EiAu khoin thi hirnh

Nghi quy6t nay c6 hiQu lgc kO tri ngiy 141512022. C6c thdnh vi0n HQi d6ng qu6n tri, Ban
Ki6m so6t, Ban T6ng Gi6m ddc vd c6c C6 d6ng Cdng ty Cd phAn T{p dodn FIAPACO chiu
tr6ch nhi6m thi henh Nghf quy6t ndy theo quy dinh cria ph6p lu6t vd Ei6u 16 T6 chirc vd Ho4t
dQng C6ng ty CO phAn Tap dodn HAPACO./.

HQr EONG Co DONCT
No'i nhin
- UBCKNNIb/c:
- Sd GDCKTPHCMIb/c:
- Qu!, Cii ddngld/b;
- Lttu HCNS;

TQA

n

TICH HDQT

HAPACO
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TS. Vfr Duong Hi6n



cOuc ry cO psAN rdr ooax HApACo
oar nor odNc co oOnvc

S 6 : 40 I 2022 IBB -DHE CE-HAP

Hai Phdng, ngdy l4 thdng 5 ndm 2022

BIEN NAU
EAr HQr DONG CO DoNG THTICTNG NrtN NAnn zozz

cONc TY Co PHAN TAP DoAN HAPACo

Cdng ty C6 phAn Tap dodn F{APACO
TAnq 3 Tda nhd Green, 55 7 LO 28A ducrng L0 H6ng phong, quqn Ng6
Quydn, thenh ptrO Hai Phdng.
Bat d6u lric 09 gio 00 phrit ngdy l4l5l20Z2
Trung tdm HQi nghi Thdnh pfr5 Ual phdng, sO tg dudng Hodng Di0u,
phudng Minh Khai, qufln H6ng Bdng, Tp. H6i phdng.

Theo chuong trinh Eai hQi ddng co d6ng thudng ni6n ndm 2022 dugc
Epi h6i d6ng C6 d6ng th6ng qua.

291 C6 d6ng vd ngudi dugc iry quyen d\r hqp, d4i di6n cho 82.37g.517
cd phAn bing74.25%t6ngs6 cd phAn c6 quyOn bi6u quy6t cria c6ng ty
tham dg.

DIEN.BIEN DAI HOI (Theo trinh tu thdi gian)
I. TIIU TUC KIIAI IVIAC DAI HOI

Ban Td chric dE thpc hiQn thri tpc ddng ky cho c6c CO dOng tham dg hop Dai hQi d6ng
C6 ddng thucrng ni6n ndm 2022 (DHDCD) ciia C6ng ty.

Ong Nguy6n Dric H0u - Truong Ban Td chfrc b6o c6o ket qud thAm ffa tu c6ch C6
ddng:

"Tai 
thoi diem th00' b6t d6u khai mac cuoc hop, t6ng s6 c6 d6ng tham du Dai hQi ld

2Jl C9 d6ng vd nguoi dusc,riy quycn du hqp, dai diqn cno [z.gso .572 ;Zprra, ua"g iq^.ii %
t6ng sO c6 phtn c6 quy6n bi6u quydt cua C6ng ty.

CEn cir L,uAt Doanh nghiQp 2A20 vit Di0u 16 T6 chrlc va Hoat dQng cria C6ng ty, $ng
Nguy6n Dric IIau tuy0n UO OUpCp cua C6ng ty li hop lQ vd dri di6u kiQn tien irar,,h. 

- " '

Ban T6 chfc khai m4c D4i h6i vd gi6i thiQu dai bi6u.
Ir. BAU DOAN CHU TICH, BAN THU X\f - rrnM pHrEU

- Ottg Vfi Ducrng Hi6n - Chu tich HQi d6ng qu6n tri gi6i thiQu danh s6ch Eodn Cht tich
dO DHECD th6ng qua bao g6m cdc thinh vi6n:

1. Ong Vfi Ducrng Hi6n: Chu tich H6i d6ng qu6n tri - Chri tga
2, Ong Vfi Xudn Thiry: Ph6 Cht tich HQi d6ng quan tri . ph6 T6ng Gi6m d6c php tr6ch
3. Ong vfi Xudn cudng: Thenh vi0n HQi oo"g [uan tri - ph6 T6ng 6ia.n ao.
4. Ong vfl Xudn Thlnh: Thenh viOn H6i d6n! q-u6n tri - ph6 ro"g'Gidm ddc
5. Ong Nguy6n Dirc HQu: Thdnh viOn HQi d6ng qu6n tri - ph6 T6"g Gi6m d6c

Dqi hli btdu quy€t 100% d6ng y vcti danh sach Dodn cht) tich n€u tr€n

^ Otg Vfr Duong Hi0n: Cht tich HQi d6ng qudn tri gi6i thi6u danh s6ch Ban Thu ky -
Ki6m phitiu bi6u quytlt oe ormco th6ng qua bao jom cac thinh viOn:

1. Bd Nguy0n Thi My Trang: Tru&ng ban

2. BA D6 Thi Ha Phucrng: Uy viOn

CQNG HOA X;. HQI CHU NGHIA VIET NAM
D6c If,p - Tu do - Hanh nhric

TCn doanh nghiQp:

T4r sd chinh:

Thoi gian hgp:

Dia di0m hgp:

Chucrng trinh vd n6i
dung Dai hdi:
SO Cai bi6u tham dp: (



Xin y ki6n DAi h6i vC sO luo. ng va thdnh phAn Ban Thu ky , Ki6m phitiu

Eqi h1i bieu quyet 100% ding y voi danh sdch Ban Tha lcy - Ki€m phi€u nAu tu€n

Ong Vfi Duong Hi6n: Chu tich HQi d6ng qu6n tri th6ng qua Chuong trinh nghi sg
DHDCD (nhu nQi dung daqc nAu tuong tdi liQu bdo cdo Eqi hQi):

Dqi h\i bi\u quy\t 100% dingy voi Chaong trinh nghi su EHECD

Dudi sg diOu hnnh cua DodLn Chu tich, EHECD C6ng ty tit5n hdnh chucrng trinh nghi
slI:

III. TIIONG QUA CAC VAN KIEN DAI HQI
Tai thoi di6m th30', t6ng s6 c6 ddng tham dU Eai h6i tdng 10n ld 2gl CO ddng vA ngudi duoc
, \ I I +^: r:^-- -r-- o..- ' A , x , ).uy quydn dq hgp, dpi diQn cho 82.378.511 cd phdn bang 74.25 o/o t6ng sO c6 phdn co quy6n
bi6u quy6t cua COng ty.
6ng Vfl Xuin Thlnh: Thinh vi6n HDQT - Ph6 T6ng Gi6m d6c trinh biy 86o c6o k6t qui
ho4t tlQng sfln xu6t kinh doanh nlm 2021Dq thio Phuong hufng nhiQm vg vi kG hoach
sin xu6t kinh doanh nlm 2022 (nht nQi dung ctuqc nAu fiong tdt li(u bdo cdo DHECE).

6ng Vfi Xufin Thuf: Ph6 Chri tich HQi rl6ng qu
in tri - Ph6, T6ng Gi6m tliic phg trSch trinh bhy 86o crio ki6m tli6m cfia HQi tl6ng quin
tri (I{EQT) trong nim tiri chfnh 2021, phurrng hufng quin tri trong nim t}ri chinh2022
(nht nQi dung ilrqc n|u fiong tdi li|u bdo cdo EHDCD).

Bi Khoa Thi Thanh Huydn: Thirnh viOn Ban Ki6m so6t (BKS) tl4i diQn trinh biy B6o c6o
ki6m di6m ho4t rlQng cria BKS trong nim tii chfnh 2021 vil nhiQm vg cria BKS trong
nlm tiri chfnh 2022 (nht nQi dung tttqc nau fiong tdi liQu btio ctio DHECE).

Ong Nguy6n Eric Hflu: Thinh vi6n HDQT - Ph6 Tdng Gi6m diic trinh biy Td trinh
th6ng qua 86o c6o tii chinh ki6m tofn nilm 2021; Td trinh lr;a chgn C6ng ty Ki6m toin
cho 86o c6o tii chfnh n5'm2022; T] trinh thdng qua phucrng 6n sfr dung lqi nhuf,n vi chi
trf, c6 tric n5m 2021; Td trinh tht lao HDQT vh BKS; Td trinh th6ng qua viQc fry quy6n
cho HQi tl6ng quin tri quy6t dinh viQc dAu tu; (nhu nQi dung ttuqc n\u fiong tdi liQu
EHECE).

Orrg Bti DoEn Nhin: Ph6 Tdng Gi6m d6c trinh biy B6o crlo ki5t qui thryc hiQn cic dq 6n
cIAu tu cria Tfp doin nilm 2021 (nhu nQi dung ihrqc nau fiong tdi liQu DHDCD)z

1. Dg 6n dAu tu giai dopn II Nha mriy GiSy Kraft - ndng c6ng su6t lOn 68.000

tdnlndmt4ixdEai BAn, huyQn An Duong, thdnh pti6 Hai phong.

2. Dq 6n Trung tdm ch6m s6c ngudi cao tu6i qu6c tC S6ng Gi5 Minh TAn t4i th6n

6, Minh Tdn, huyQn Thuj'Nguy0n, thinh pfrO Uai Phdng vdi diQn tich sft dung

d6t 16,8 ha.

3. Dp 6n BQnh viOn Da Khoa Qutic t6 Green ViCt - Hdn t4i x5 Thuy Dulng, huyQn

Thuj'Nguy6n.

4. Dp 6n Khu nhi & Thuong mai tai sO q+tl Tdn Dirc Thing, xd An Edng, huyQn

An Duong, thdnh ptr6 Uai Phdng
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5. Du rin nhd m6y ch6 bi6n oa ph6 Son La - Tdp doan HAPACO
O. Dr,r 6n Nhd miy di6n oang luong ldil;ro rdiqn gior rai Lini Cia I aj

7. Dg rln phrit hdnh th6m c6 phitiu mua iai Bdnh vi6n Qu6c t6 Green.

Eai h6i uf quy€n cho HDQT qulet dinh thuc hi6n cric du dn co hiCu que va. rtt c6c

du an n6u tio1l to6n kh6ng c6 hi6u qud hodc thay d6i c6c du 6n rong k6 hoach 5 ndm202l-
2026.

IV. EAI HOI TII1N HANH TH-{O LTJAN TAI HOI 'TRU'ONG:

Kh6ng c6 f ki6n g6p j, b6 stng rrio cia cd tldng v6 chrrong rrinh, vin ki6n vir nQi
dung cia Eai Hoi.

V. BIEI QT YET CA( VAN DE TIIUOC TH^\,I Q( \ E\ DHD('t)
Sau khi di h6i f ki5n C6 aang vi vi6c g6p i, hri 5ung ch6 chuoxg trinh, viru kiQn vi
roi dung cira D?i h6i nhung kh6ng c6 c6 al6ng rio c6 j ki6n ktric,6ng Vii Duo.ng
Ilidn - Chn tich EDQT ti6n hinh xin f ki6n bi6u quy6t th6ng qua cric vin kiQn Dai
h0i:

N6i dung 1: Th6ng qua 86o c6o k6t qui sin xudt kinh doanh ni,m 2[2] vi phuong
hurirg nhi6m yU k6 ho?ch sin xu6t kinh doanh nim 2022 v6i mAc ting truorg lsyo tr6
l6n so vrii uim 2021 (nhu ndi dung dtoc nAu trong td.i li€u bao cao Eai h6i\.
utu nQr Drcu qrll et:

- SO phi6u t6n thdnh : 291 phi6u, dai diOn cho 82.318.5i ,1 c6 phdn. chii5m 100% s5

c6 phin bi6u quy6t du hop.

- 56 phi6u kh6ng trin thtuh : 0.

- ;o pnreu y Kten kirac I u.

Nhttvdy, theo Diiu b Tii ch*c fi l{oat d6ng cl;La C6ng ty thi Bdo cdo kit qud sdn xutit kinh
doanh ndm 2021 vd Phuong htrdng nhiAm vq ld hoach sdn xuiit kinh doanh ndm 2A22 dd ductc
EHDCD th6ng qua.

N6i dune 2: Th6ng qua Brio c6o Ki6m tli6m hoat il$ng cria HDeT trong nim tii chinh
2021, phuong hurng quen tri trotrg nim tii chinh nim 2022 (nht n6i dung dttoc nAu ong
toi liiu bdo ctto Dai hoi).
Dai lroi bieu qu16r:

- 56 phi6u t6n thdnh : 291 phi6u, dai di€n cho 82.3'tl.57t c6 ph6n, chiiim i00% si5

co pnan breu quyet du hop.

- Si5 phiiiu kh6ng trin thinh : 0.

- Jo pnteu y Kten Khac : 0.

Nha rAy, thCo Diiu lA Tij chuc yd Hoat ddng cia Cdng ty thi Bdo cao Kidm diim ctia
HDQT trong ndm tdi chinh 2A21 rd nhiem Nu quan tut trong dm tai chlrth ndm 2022 dd dwc
DHECE th6ng qua.

Noi duns 3: ThOng qua 860 cdo ho+t d6ng cta Ban ki6m sorit trong nim tii chinh 2021
vd nhiQm vq ki6m soSt trong nim tii chinb 2022 (nhk n1i dung Arq c n\u tuang tai h|u Dai
ho i).

D4i trQi bi6u quy6t:

.\ Tj
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- S6phi6ut6nthdnh :29i phi6u, d4i diQncho 82.378.571 c6ph6n, chiem 100% s5
l ,l ,l

c0 phdn bi6u quy6t dU hqp.

- SOphi6u kh6ng t6n thinh : 0.

- 56 phi6u y ki6n kh6c : 0.

lhu vQy, theo Diiu lA f6 chac vd Host d6ng cr)a C6ng ty thi Bdo cdo hoqt d1ng ct)a Ban
Ki€m sodt trong ndm tdi chinh 2021 vd nhiQm vu cua Ban Ki€m sodt trong ndm tdi chinh
2022 dd duoc DHECE th1ng qua.

N6i dune 4: Th6ng qua 86o c6o Tii chfnh nilm 2021tII dugc ki6m tofin (nhu nQi dung
daqc nAu trong titi liAu Dqi h\i).

- Sd phi6u tan thenh : 291 phidt:, d4i diQn cho 82.378 .577 c6 phAn, chi6m 100% s6
,l r ), .,A

cO ph0n bi6u quy6t dU hqp.

- 56 phitiu kh6ng t6n thdnh : 0.

- Sd phi6u y ki6n khSc : 0.
Nha vQy, theo Diiu tC fO chac vd Hoqt dQng cila Cdng ty thi Bao cdo tdi ch{nh ndm 202l

dd kiAm tudn duqc EHECD th6ng qua.

N6i dune 5: Th6ng qua DA xudt fiy quy6n cho HEQT lga chgn C6ng ty Ki6m to6n iIQc
l$p tI6 Ki6m to6n 86o cio tii chfnh nilm 2021cria Cdng ty (nha nQi dung dtqc n€u trong
tdi li€u Eqi h1i).
Eai hQi bi6u quyt5t:

- SSphitiut6nthdnh :291 phi6u, dpi diQn cho 82.378.511 cdphAn, chi6m 100% s6
R , ). ,.1

c0 phan bi€u quydt dU hqp.

- 56 phi6u kh6ng t6n thdnh : 0.

- 56 phitlu y ki6n kh6c : 0.

Nhw vQy, theo Eiiu te rd chac vd H"oqt 
"dQng 

cila C6ng ty thi Ee xutit t)y quyAn cho HEeT
lrya chpn C6ng ty Kiem tudn d6c lQp da Ki€m todn Bao cdo tdi ch{nh ndm 2022 ct)a C6ng ty dd
daqc EHECE th1ng qua.

N6i dune 6: Th6ng qua Phuong {n phin ptriii tqi nhuf,n vi chi tri c6 tric nIm Z02l (nha
nQi dung duqc nAu tuong tdi li€u Dqi h\i\.
Dai hQi bi6u quy6t:

Sd phi6u t6n thdnh

c6 phAn bi6u quyOt du hqp

: 291 phi6u, dqi di6n cho 82.378.577 c6 phAn, chi6m 100% s5

- 56 phitiu kh6ng t6n thdnh : 0. l

- Sd phitiu y ki6n kh6c : 0.
Nha vQy, theo Diiu t€ TO chac vd Hoqt dQng cila C6ng ty thi Phao4g dn phdn pnAi bt nhuQn
vd chi trd cd tuc ndm 2021 dd daqc DHDCD th6ng qu;.-

N6i dune 7: Thdng qua Bfo crio chi tri tht lao cho cfc thinh vi6n IIDeT, BKS ndm Z02l
vir ki5 ho4ch chi tri tht lao nilm 2022 (nhu nQi dung daqc n€u trong tdi tt€u Eqi hai).
Dai h6i bi6u quy6t:

I
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- SophiOut6nthanh :291 phi6u, d4i diQn cho 82.378.517 c6 phan, chi6m 100% s6
A r X ,.A

co phAn bi0u quy6t dU hqp.

- SO phitiu kh6ng t6n thinh : 0.

- SO phi6u j ki6n khdc : 0.

Nha vQy, theo Diiu le To chac vd Hoqt dQng ct)a Cdng ty thi Bdo cdo chi trd thit lao cho
cdc thitnh vian HDQT, BKS ndm 202I vd k€ hoach chi trd ndm 2022 dd daqc EHDCD th6ng
qua.

NOi dune 8: Th6ng qua o6 xu6t fiy quy6n cho HDQT quy6t rlinh viQc tl6u tu (nha nQi
dung duqc nAu tuong tdi liQu Eai h\i\.
Dai h6i bi6u quyt5t:

SO phi6u tCn thanh

cd ph6n biOu quytit dU hqp.

:291 phi6u, d4i di6n cho 82.378 .577 c6 phAn, chi6m 100% s6

- 55 phiiiu kh6ng tan thdnh : 0.

- SO phi6u li ki6n kh6c : 0.

Nha uQy, theo Di€u tC fO chac vd Hoqt dQng cr)a C6ng tv thi Oi xaiit riy quy€n cho
HEQT quy* dlnh viQc ddu ta dd daqc EHECD th6ng qua.

Ndi dune 9: 86o c6o k6t qui thrlc hiQn c6c dq 6n tlf,u tu cria Tgp ilohn nim Z02l: (rho,\
nQi dung duqc n€u trong tdi li€u Dqi h!i). ' r 

.,\
\?\\

- S6phitiut6nthanh : 291 phi6u, dai diOn cho 82.378.577 c()phAn, chi6m 100% t6):l]
c6 phdn bi6u quyilt du hqp. /

- 56 phi6u kh6ng t6n thdnh : 0.

- SO phi6u y kitln kh6c : 0.
Nha vQy, theo Diiu tA TA chtic vd Hoqt dQng ctta C6ng ty thi chr) traong ti€p trlc ddu ta 06

dw dn trong nhiQm hj, 2021-2026 dd daqc DHDCE thdng qua.

VI. TH6NG QUA NGHI QUYET EAI HQI

. Bi Nguy6n Thi Mi Trang: Thinh vi6n Ban Thu kf dgc Du thio Nghi quytit U4i
h6i tl6ng C6 aOng thudmg ni6n nIm 2022

. Eai h6i d6ng Cd d6ng thucrng ni6n ndm 2022 da bi6u quy0t nh6t tri rh6ng qua tring
P-hAn v.a th6ng qua todn v6n Nghi quy6t ngay tai cu6c hop Dai hQi d6ng c6 AOnglrOi t00"2
t6ng s6 phitSu bi6u quyOt cta tdt ci cd ddng tham du vd bi6u quy6t tpiluQc hop t6n thdnh,
kh6ng c6 y ki6n kh6c.

CuQc hop Eai h6i d6ng CO d6ng thuong niOn ndm 2022 cua C6ng ty bO mac vdo hdi
11h30' ngdy 14 thang 5 ndm 2021.

BAN THUKV EONG CO DONG
T8A
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BITN BAN KIEM PHIIU BIIU QUYtT
DAI HqI DONG Co DONG THUONG \ rtN NAM 2022

cONG TY cO PHAN rAp ooAN Hap.q.co

Vdo hdi 10 gid 30 phtt ngdy 14 thang 5 ndm 2022, tai TmnB tam HOi nghl ThAnh ph<i

Hai Phdng, si' t8 doot g Ho-g DiQu, phuong Minh Khai, quan Hong Bang, HAi Phdng. Ban

krem ptueu chung 1or gom:

1. Bd Nguy6n Thi M| Tlarg: Ph6 Ch6nh Vdn phdng - Tru6ng Bar

2. Bd D6 Thi Hi Phuong: Thu lry hdnh chlnh - Thdnh vi6n

Dn Liin hfuh licm phieu c6c nQi durng bidu qul6r tai cuoc hop Dai hoi oong cd dong

thudng nien ram 2022.

SO luqng DAi bi6u IA C6 d6ng vd Dai bi6u iry quydn du Dai hQi tryc tiiip: 291 C6 d6ng,

dai dien cho 82.1?8.57 7 co phar barg 14.257, co phrin co qu) en b'du <|,r1dr theo Didu le.

Ki5t quA ki6m phiiiu cho tirng nQi dung nhu sau:

Cric nQi dung Bi5u quy6t:

- T6ng s6 phi6u ph6t ra: 291 phi6u, dai diQn cho: 82.378.577c6 ph6l, chi6m 100% s5 c6

pnan Dleu quyer ou llop.

- T6ng s6 phitiu thu duoc: 291 phii5u, d4i diQn cho: 82.3'/8.57'/c6 phdn, chidm 100"2" so cd

pnan Dreu quyet ou nop.

N6i dune 1: Th6ng qua B6o cdo kilt qui sin xu6t kinh doanh nirm 2021vi Phuong
hu6rrg nhiQm vg k6 ho4ch sin xu6t kinh doanh \im 2022 v6i mtrc ting tru6Tg 15% tr&
len so vri nIm 2021 (.nha u1i dung dtqc n?u tong tdi li1u bdo cdo Eai h6i).
uar nor rrleu quyet:

- S5 phi6u t6n thdnh : 291 phieu. dai didn cho 82.178.577 cd pirin, chi6m 100% s6

cO phen bi6u quy6t aq hgp.

- 56 phi6u kh6ng t6n thdnh : 0.

- So pl.ieu 1 kien klac : 0.

CEn cir vdo kiit qud bi6u quy6t vd Didu lQ C6ng ty thi NOi dung 1 dugc th6ng qua.

Noi dune 2: Th6ng qua 86o c6o Kidm tti6m bo4t tlQng cria HDQT trong nim tii chinh
2021, phu'ong hudmg quin tri trong nim tii chiuh nnm 2022 (nha n1i dutxg dtqc nAu trong
tdi li€u bdo ctio Dqi hAl.
tJar lrQl breu quyet:

- S5 phi6u trin thnnh : 291 phicu, dai di(n cho 82.178.577 c6 phdn, chitim 100% s6

co pnan Drcu quyer ou nop.

- so phitlu kiong tdn r-harh :0.

- so phleu y Kren Kllac : u.
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Cia cu vio k6t qui bieu quy6t va OiCu te C6ng ty lhi N6i dturg 2 duoc th6ng qua.

Ndi duns 3: Th6ng qua B6o c6o ho4t tlQng cta Ban ki6m sorit trong nim tii chinh 2021

vi nhiQm vg ki6m so6t trong rim tii chinh 2022 (nht n6i dung dt.oc nAu tuong tdi liQu Dgi
h0i).
Dai hOi bieu quyi5t:

- 56 phi6u tan thdnh :291 phi.iu, dai didn cho 82.378.577 cd phrin, chi6m 100% s6

co pnan oleu quyet ou [op.

- Sil phi6u kl6ng t5n tldnh : 0.

- so pllleu ) K]en Knac : u.

CEn cf vdo k6t qud bi6u quy6t vd Eidu i€ COqg ty thi N6i dung 3 dugc th6ng qua.

N0!_4Ug_4: Th6ng qua 86o c6o Tii chinh nem 2021 tln duqc ki6m toin (nh1r n,i dung
dLrqc ncu rroag hi liAb Da; hoi).

- 56 phir5u tan thdnl :291 phi6u, dai di6n cho 82.378.577 c6 phin, chi6m i00% si5

co phan Dreu quyet ou t]Qp.

- 56 phi6u kh6ng t6n thanh : 0.

- 55 phi6u j ki6n Ur6c : 0.

CAn cr? vdo ktit qua bi6u quydt vd Didu 1Q C6ng ty thi NQi dung 4 duoc thOng qua.

NOi dune 5: Th6ng qua Dd *r,6t Ay qrydo cho HDQT lua chon C6ng ty Ki6m to{n itQc

lAp aI6 Ki6m to6r Bro cio tii chinh nim 2021 ciLa Cdng ty (nhr n\i dung duoc n\u flong
tdi li€u Eqi h1i).
L,ar noL oreu quyet:

- 36 phi6u t6n thanh ; 291 phi6u, dai diQn cho 82378.577 c6 phtu, chi6m 100% s6

co pnan Dreu quyer ou nop.

- 56 phi6u hdng t6n thanh : 0.

- so pnleu y Klen K.Irac i u.

Ctu cii viro kdt qua bidu quy6t vA Didu lQ C6ng ty thi NQi dmg 5 dugc th6ng qua.

NOi duns 6: Th6ng qua Phuong 6n phan phiii Iqi nhu{n vi chi tre c6 tfc nIm 2021 (nht
nAi dung duoc heu tuong tdi liau Dqi h1i).
tJqi ii9r DLeu quyer:

- 56 phidu can Lhdnh : 2ql pnieu. daj di6n cho 82.J78.5-7 co phin. chidm

co pnan oleu quyet og nQp.

- 56 phidu ki6ng tdn Lhdnh : 0.

- so pnreu y Kren i(Ilac : u.

C[n cri vdo k6t qui bi6u quy6t vd Diau ]c Cong ty thi NOi drmg 6 duoc th6ng qua.

N6i dung 7: Th6ng qua Bio ceo chi tri thir lao cho c6c thinh vi6u IIDQT, BKS nnm 2021
yi k6 hogch chi tre tht lao nim 2022 (nfttt nQi dung daqc nAu tong tdi liQu Dai hQi).

Dar hgi bieu quydr:

- 56 phi6u trin thnnh :291 phi6u, dAi diQn cho 82,378.577 c6 ph6n, chi6m 100% sr5

co phan Dreu qulel oB nQp.

\PACI
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- S5 phidu khong rrin rhdnh : 0.

- so pnleu y Kren lclac : u.

Cdn cir vdo k6t qui bi6u quy6t vd Eidu 16 C6ng ty thi NOi dung 7 dugc thOng qua.

No!_t!g!g_q: Th6ng qua O6 xu6t rty quydn cho HDQT quy6t ilinh viQc tIiU tu \.nht n,i
dung duqc niu rrong tai liiu Dqi h|i).
Dar hor brall quyet:

- 56 phi6u t6athaah :291 phi6u, dgi diQn cho 82.3"78.57'7 c6 ph6n, chi6m 100% s6

c6 phan biCu quyiit du trop.

- 56 phii5u kl6ng tin thanh :0,
- 36 phiilu f ki6n khdc : 0.

Can cu vao kdt qua. bieu quldt vd Diou 10 C6ng b, thi N6i dung 8 duoc th6ng qua.

NOi duns 9: Bio c6o k6t qui thEc hien cic dq 6n dAu tu cta T{p tloin \dm 2021 (nhu
nAi dung duqc neu tuong tdi liQu Dqi hQi).

Dai hOi bi6u quy6t:

- 56 phi6u t"in thanl : 291 phi6u, dai di€n cho 82.378.577 c6 phda, chi6m I00% s

co pnan breu quyet dq h9p.

- 56 phi6u kl6ng trin thdnh : 0.

- 50 llnleu y Kien Knac : u.

CEn cr1 vdo k6t qu6 bi6u quySt vd OiCu tq Cong ty thi Noi dung 9 duoc thdng qua.

Bi6n ban duoc 1ap luc 1i gid l0 ngny 14 theng 5 nIm 2022 g6m 03 trang vd dA cluoc

thong qua 14i ruqre hq,p Diri hQi dong cO d6ng thuorg ni6n Cdng ty Cd phAn 16p doin
IaAPACO ndm 2022.

TIIANI-I VItN BAN KTENI PHIEU TRLIdNG BAN KIEM PHIf,U

D6 Thi trn Phuone Nguy6n Th! M! Trang

)
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DANH MUC TAI LIEU
HOI DONG CO DONG THLTONG NITN N,\NT 2022

I.

1. Thdi giaD: Tir 08h00' - I thlo ng.ir' 14/5/2022

2. Eia tli6m: Trung tem HOi nghi thnnh ph6 Hni Phdng: s5 18 Hodng DiQu, phucrng

MinI Khai. quin Hong Bing. rhAr r pho ll,ri Phong.

II cHrIoNG rRiNrr vA Nor Quv nQp oar Hor DoNG co DoNG

1. Chuong trinh hop Dai h6i d6ng c6 d6ng.

2. N6i quy lim vi6c ci:a Dai h6i ddng cd d6ng

In. CAC VAN KII-qN TRiNH D+I HOI

L Beo cio kdt quA ho+t dong san \uat kinh doanh nem 2021; Du thao phuong huong

nhiim vu va kd hoacl hoar d6nu sdn \uat kini doan]r nam 2022.

2. Bdo cd,, k.em .liirn horL dong cu;, lloi ,linJ q.Lin rri ninr '0'

3. 860 c6o hoat d6ns cua Ban ki6m so6t ndm 2021

5. Td lrinh l\la chon C6ng ty KiCm todn cho Beo cio Tdi chinh narn 2022

Io rnnh thu lao Hoi dong q,ran rri va Ban l"icm soal

Td trlnh ty quydn cho H6i ddng qudn tri quyitt dinh dau tu

,7

8

9. Brio cao k61 qui thqc hi6n cic Du in diu tu nim 2021

THOI GIAN VA DIA DIEM TO CHLIC DAT HOI DONG CO D6NG

4. Td trinh th6ng qua Bio c6o TiLi chinh Ki6nrohnnim2021.

6. Td trinl th6ng qua Phuong dn sri dung loi nhuan vAL chi tra c6 tfc nam 2021.



CHTIONG TRiNH
Hot DoNG C6 D6NG THTIONG NrtN N,i.M 2022

Hni Phd g, ngny t,l th6ng 5 nim 2022

ACO
UF

NQi DIING

08h00'- 08h30, soet y tC, phit tai li6u, dang ki dU hop

08h30'- 0Eh45' Vdn ngh6 chio rnimg

Cheo cd - Khai mac, tuyCn b6 li do, gi6i thi6u dai bi6u

ThOnS qua Noi quy Dai h6i08h45'- 09h00,

'mong qua ]lao cio Ki6m Lra tu c6ch c6 d6rrg

Gi6i thi6u Doin Cht tich diOu hAnh Dai h6i

Gi6i thi6u Ban ThLr ki - Kiom phi6u D4i h6i09h00'- 09h15,

Th6ng qua chuong trinh Eai h6i

09h1s'- 09h30,
qui hoat d6ng sin xu6t kinh doanh ndm 2021 - phucng

hu6!g nhiCm \,1t vd k6 hoach nim 2022

09h30',09h45', Brio crio Ki6m clidm cta H6i ddng qurin ti nim 2021

09f,15,- 10h00, B60 c6o hoat d6ng cira Ban Ki6m soet nim 2021

Cilc rd rrinh, rrinh Dai h6i ddng c6 ct6ng:

10h00'- 10h30'

Td trinh thdng qua bdo cdo tdi chinh kiim todn ndm 2021 ; Td trinh lra
chpn c6ng ty him tod d^c tdp, kiijn bdn biLa cdo tdi chinh ndm 2A22;

Td tri h thdng qud phleong dn sii dung tdi nhud/t dm 2021; Td tri .h thi
lao cia Hdi ddng qudn ti yd Ban Kiim sodl; Td trinh 1)y quyAn cha H6i
ding qudn tri qqdt dinh ddu *;

t0h30'-r0h45, 86o c6o k6t qu6 thuc hi6n cic du 6n dAu tu cira T6p dodn ndm 2021

Dal h6i thao luin
10h4s' - I th00,

Bi6u quyet th6ng qua cic n6i dung thu6o thdm quyan D?i h6i

11h00'11h30' Thdng qua Nghi quyet Dai h6i

11h30' 86 mac Diri h6i Chio co

BAN TO CHTTC DAI HOI

D6n ti5p c6 d6ng, kidm

Bib cao k6t



C6NG TY cO P}IAN CO\G Ho,T xA HOI CHU NCHIA VIET NAM
T P EOAN HAPAC Doc lip - Tu do - Hanh phric

56: 38-01./NQ-HAP

Hdi Phdng, ngay 14 thdng 5 ndm 2022

NOI QUY LAM VIEC
crlA E4r Hor DdNG c0 D6NG THr_IoNG NItN NiM 2022

N6i quy ndy quy dinh vd c6c nguydn tic chung lrong t6 chuc cu6c hop Eai hQi d6ng c6
d6ng thudng ni6n nim 2022 cua C6ngty Ci: phan Tap dodn HAPACO (Tnp dodn).

Dqi bii:u cii d6ng drr hop dai h6i ddng c6 d6ng c6 tr6ch nhicm thuc hiCn rheo cec quy
dinh trong nQi quy nay.

D6I v6I BAN T6 CHIIC DAI HoI
i. Eai h6i duoc td chirc tJreo quy dinh cta Luat Doanh nghi6p, EiAu 16 vd t6 chric vd hoat

d6ng cta Tip doin HAPACO do h6i d6ng quAn tri duong nhi6m didu hdnh rheo n6i
dung di thdng b6o duoc dai h6i ddng c6 d6rg rhudng ni6n bi6u quy6t.

2. H6i ddng quan tri ri€n hdnh cu6c hop dai h6i ddng c6 d6ng khi c6 s5 c6 d6ng du ho.p dai
didn hen 50% t6ng s5 ptri6u bi6Lr quyiit (Dtdu t 45 Lud,t Doanh nghiep nAn 2020).

3. Chn tich h6i d6ng quan tri chi toa phi6n h9p chiu tflich nhi6m di3u hdnh dai h6i vd gioi
thi6u thanh vi6n tham gia doin chir tlch dai hQi.

4. Ban Thu k1; - Ki6m phi6u dai h6i do chu toa dai h6i gioi thiCu vd rh6ng qua dai hor ddng
co dong.

5. Ban T6 chirc gitp vi€c t6 chuc d4i h6i ddng c6 d6ng, duoc thdnh lep rheo quy6t dinh s6
l-.2022 OD-HDO l-ttaP cua hoi dorg quin tri.

E6I v6I CO D6NG DTI CUoC HQP D4I HoI DdNG c6 DoNG

1. C6 d6ng d6n dir cugc hqp dai h6i ddng c6 ddng phii x6c nhdn v6i Ban T6 chuc vd s5 c6
phin so hilu hodc c6 phAn d4i di6n riy quydn. M6i cd phAn tuong urg voi 01 quydn bidu
qu1ir. mo; cd dong du hop co nor phieu bicu qLryer ra mgr bo rai liiu.

2, C6 d6ng dtng phi6u ti6u quy6t, a6 bi6u quy6t ting n6i dung theo y6u cAu cta cht toa.

thii 1e bidu quy6t: Dai hQi sC 16y bi6rL quyet cta co dong v6i cdc tidu chi nlu ttn thinh,
kld'rg rin thanh va j, Lren I'hdc

3. C6 a6ng muiin phdt bi6u jr ki6n cta minh phii gio phi6u x6c nhAn c6 phin du hgp vd
duoc chu toa ddng !. Y kiiin ph6t bi6u cria co Oong dung voi n6i durg chuong tdnh nghi
su cira dai h6i, bdo dAm ngin gon vi 16 dng n6i dung cAn n6i. M6i i ki6o phrt bieu
kl6ng quA 05 phut.

4. C6 d6ng du hap phAi nghiem ruc gitr gin tret tu, vin mini !$i vio h6i tluong. Kh6ng hirt
thu6c, kh6ng n6i chuyen rieng, trong cuqc hqp di ngh! r;t mdy djen thoar <1i dQng hoic
d6 dicn thoai di d6rg o chii d6 hop, ch6 d6 mng.



C;.C NGUYtN TAC CHUNG

1. Ban Thu kj - Ki5m phieu c6 ndch nhiCm ghi lai diy dt todn b6 n6i dung chuorg rrintl
nghi su \ a i ki6n cua cac co dong r ao bien bdn cudc hop..

2. Th6 1€ bidu quy6r M6i c6 phin s6 hflu holc dai di6n sd hfiu ung v6i m6t quyda biiiu
quy6t.

3. Nghi quy6t va n6i dung sau dey duoc rh6ng qua ndu duoc s6 c6 d6rg clai di6n tri 65%
t6ng s6 phi6u bi6u quy6t to l6n cita t6t cd c6 d6ng du ho. p vi bi6u quytlt tai tan thdnh tai
cuQc hop:

3.1. Loai c6 phdu vd t6ng s6 c6 phdn cta ttrng loai.

3.2. Thay d6j ngdnh, ngha vd linh rl]c kjnh doanh.

3.3. Thay d6i co c6u t6 chuc quan li c6ng ry.

3.4. Du 6n diu tu hoic b.in tdi san c6 gi6 tri tu 35% t6ng gie tri tni san h6 lCn duoc ghi trong
b6o c6o tii chinh gdn nh6t cira c6ng ty.

3.5. T6 chirc lai, gi6i th6 c6ng ty.

4. C6c nghi quy6t kJrec duoc th6ng qua khi duoc s6 c6 d6ng so iriru tr6n 50% t6ng s6 phi6u
bi6u quyer c.ra rAt ca cd doag $dm drr vi bidu quy€r 14i cuoc hqp rtrn rhdn}.

5. Cec nghi quy6t dai h6i ddng c6 AOng dugc rh6ng qua bing 100% t5ng si5 c6 phAn c6
quyAn bi6u quy6t h hqp ph6p vd c6 hi6u tuc ngay ca kli trinh tu, rhu ruc r 6u rap hop vi
th6ng qua nghi quy6t d6 vi pham quy dinh cria Luat Doanh nghidp vd Didu 16 c6ng ty.

6. Quri trinh di6n ra cuQc hoB dai h6i ddng c6 d6ng. ban t6 chuc c6 quydn moi ra kh6i cu6c
hop nhi.ng cii d6ng giy di, mrit trat tu, kh6ng tuan tht n6i quy vd coi nhu c6 dong d6 ru
bo quydn bi6u quyilt cua minh.

TrOn d6y li nQi quy cu6c hop dai h6i ddng c6 d6ng thuong ni6n nam 2022 cfa Tap doin
HAPACO, dd nghi dsi bi6u c6 ddng d6n ttram du ph6i hqp thuc hi€n t6t d6 cuQc hop dai h6i
ddng c6 d6ng thdnh c6ng ti5t dep.

CONG TY C6 PEAN TAP DoAN HAPACo
oNc quAN rnr

\oi nhan

CHIJ ICH HDAT

$.%Wil,.rggu)

)

HAPACO
GRO



CONG HOA XA HOI CHU NGHiA YIET NAM
D6c lap - Tr.r do - Hanh phtc

Hdi ?hnng, ]1gaty I1 thang 5 ndtn 2022

BAo CAo
KLr euA HoAT DoNG qAN \uAT Kr\H Do {NH \ A\{ 202 r

PHTIO\G HI O\c \HtE\l \ ( VA KE IIO+Cl.l N4\l 2022

(Trin} Dr.ri hQi tling cii al6ng thuing nicn nIm 2022)

Phin thri nhit
KIT Qt A HOAT DQI\G SAN XI AT Kl\H DOA\H NA\4 2O2I

l. D+c DrE\4 Ti\H Hi\H CHIJ\G NAM 202r

Kinh t6 - xd hQi nuoc t^ ndm 2o2l diSn ra trong biii cdnh dai dich Covid- I 9 ti[p tuc

btug phat vi lay lan rQng, nim ngoii nlidu du brio vd di6n bi6n kh6 luo'ng tr6n phqm vi
tuirn ciu di ani huong nghidm rrvng ddn moi mal kinh I;. ri hoi cua cdc qr-r6c gia rdn thi
gioi. Cric ndn kinh ti! ti6p tuc d6i m}t voi tinl tang dft gay chu6i cung rmg, lam phet cao,

lor (e I]Jlal tlong nnreu tbap Ky qua.

Trong nudc, b6n carh nhiing thuAn loi dat kdt qua tich cuc duy tri duoc de tdng

tru611g duong. Nhung kinh tii vi m6 phij tiep luc d6i mat v6i r6t niieu kho khdn, thdch

lhuc do d?i d.ch Covid-lq dien bien phLrc lap. oo do lang lruong o hiLl hdL cxc nganh. ntl d.

linh 4rc bl chQm l4i. TinI hinh dill gay cac chu6i thuong mai qu6c tii gay ra nhiing he luy

t6i ho?t dong san xuAL kinh doanh, xuit nhf,p khdu vi diu tu cta cQng ddng doanh nghi6p.

Ti i9 th6t nghi6p, thiilu viQc ldrn d mrlc cao, rinh huong ddn moi rnat krnh td. xa hoi, doi

s6ng cia rAn din vd c6ng nhan viCn lao dQng.

Trong b5i canh chung d6, hoat dQng stur xu6t kinir doadr cria C6ng ty C6 phan TAp

dodn HAPACO (Tap doen) n[m 2021, cing kh6ng c6 ngoai ]C, ho4t dQng dan ren giiia

nhing thuin Ioi co ban ra nhimts kio khan chu yiu niu.au:

1. Thu4r lqi

Tap doan 1u6n nhan dugc sp tin tudng, c6 vi, d6ng vien l&ich ]C cta qui co ddng.

cec don vi tlorg ngdn]1 vi! su quan tam chi dao, giip dd cta c6c 80, Ngdnh Trung rrorg val

cic Sd, Ban, Nginh cta thanh phi5 Hai Phdng vA cec fnl] noi c6 cAc c6ng ty thinh vion.

C6c m5i quan hd ldu nim vdi cAc khdch hang ldn, khach hang troydn thong va cat

hipp hQi nginh ngh6 ti6p tpc du'q c giy dpng, cung c5 vi ph6t tri6n.

Doi ngt cdn bo. cdng nlin viin lao ddng co nang luc. kini nghiem. doil I'EL. gan

b6. min c6n, nhiQt tinh trong mQi nlliCrn vu duoc giao.

2. Kh6 khin

Ngudn nguy€n liQu chinh (1re, nria, ludng, viu) cuag ing cho hoat al6nt sin xuat

gidy dd va gia c6ng gidy dd xuit khdu khdng 6n dinh, ngiy cdng kh6 khin, cqnh tranh gay

git, dAy gi6 thu mua l6n cao, ldrn ting giri liinh san phArn, gi6ri hi$u qui sin xu6t.

c6NG TY co PHiN
TAP Do,{N HAPACo

S5:38-02/BC-HAP



lhier, ntsu\en liell. Lhong Lhci thsc dLroc hel cong 5Ucl cr'lJ ma\. lhiel bi \; Lic d;)
rrul dn ran xuit. din den san Iuong sLrt giam. cong nJrdn lao dong r hieu r iec lam.

Thi trxqng canl tranlL, bien dong that thudng, bat lgi cA ve gie vi san lugng tiCu thU.

D6i tAc det nhiau don hing xu,t khdu, kh6. ghep. nho le. trr$ chit phuc t+p. l.rm tAng chi
phi nltan c6ng gia c6ng, tec d6ng sut giam san luong, giam hieu quA s.in xuat kinh doanh.

Do enh hu6rg nghi6m trong cta dai dich Covid-l9, ndm 2021 chi phi cuirc vAn tdi

bidn xudt khdu hing h6a tang dot bien (c6 nhfng thoi di€m cu6c ting ldn dCn 400%), san

phim.an xuit ra Urong ruit kh;L kil thqi do <iong to \o corlarner rdng d< dong rip
hang ruat Lliu. din ddn san phim tor klro. dong r on. nl-iEu thr.li diim phai ram ngrmg san

ruit dai ngi1. rdc dong din hi6u qud san ruir kini .loanh chua det kj r ong.

Tli6u lqc lLrqng lao dQng, do bien dQng dich chuycn alen cic khu kinh t6, khu cOng

nghi6p vi ciic doanh nghi6p nu6c ngoei da gdy kh6ng il kh6 l&dn trong vi6c thuc hi.-n kd

hoach sen xuAt kinh doanh Mm 2021.

II. NHI]iNG KET QU;. DAT DLIOC

1. K6t qui hoet ilQng sin xuiit kinh doanh chutrg cta TAp iloin

M[c dir c6 nhidu kh6 khnn, thich thuc, nhung dLr6i su chi alao truc tiip sau sAt vi
dgng vitn kip thqi cua Hdi dong quan tri vi Ban T6ng Gi6m d6c TAp dorin. cimg sr1 quan

tArn chi dao, ddng hinh, chia se hq p tric girlp dd cta cfc co quan quan l]i nhi nudc, cic to
chuc, c<r quan, don ri vr su dofu kdr, llronA nhdr cud trip tlrd can bo, cong nlin \iin lao

d6ng. Tip doin da fiing bu6c theo gd, khic phuc kh6 khan, tim kiilm b6 sung nguon

nguydn liEu ddu vio bio dim cho sdn xuat, gitt vimg duoc thi hrrdrg, co b,rn hoin thiLnh

duoc muc tiCu kdp phdng chii[g dich Covid-l9 baLo daLm an toan vd dat dugc k6r qua tang

lrtong !e lor nnucn so \ or nam lulu.

T6ng hqr t6m tit k6t quriL ho4t ddng san '.uit kinh doenh cur toaD'fap aloin nhu saul

CAC CHI TIETi
TH!

N,(

rar Hlil.l
ilr 20rr

sos,(NI

1.1 Tin 31.018 13.491 140

Giliy dii

lrong oo xuat Knau

TAn

Container

15.138

825

24.908

I .094

165

133

Gi:lv Krafi 13.81 7 15 991 116

CjAy Tissue Tdn 2.061 2.590 126

T6ng doanh thu TriQu tldng 491.919 149

8.258.350 12.206.916 148

1.3 T5ng lqi nhuin tru6c thu6 TriQu tfdug 35.7,1t 51.161 145

N6p ngan s,ich Nhir nu6c TriPu tlting 26.799 34.366
NQp dtng,
nop du

2

'rHlrt HrtN

T6ng sin lugng sin xuit

Tdn

1.2 334.507

Trons d6 doanh thrJ xuat khau USD

1.4



2. HoAt along quen ly, sin xu6t kinh doanh

2.1. Khii ghiep w

C6c phdng nghiep vu dA tham muu cho HOi ddng quan tri vir Ban T6ng Gi6m d6c

trong viQc xay durg du thao ki: ho?ch sd,n xuit kinh doanh hing th6ng, hirng qui de FIoi

ddng qurin trj xem xdt phe duyet giao cho cic don vi; dd xu6t diiu chinh kii hoqch sit hgp

voi thrJc t6 khi c6 Dhilng bi6n dQng vi tdc dQng khach quan; k6t n6i th6ng tin' rao doi tnrc

tuyiin vd c6c nghiQp vu quin 1i, tii chinh. k6 toin, nhin lgc .trong b6i canh chiu tric dQng

chi ph5i cia dai dich Covid-l9; thuc hiQn c6ng t6c ki6m tra, ki6m soAt vA giem sat n6i b6

vd c6ng tic quan 1! diiu hnnh tqi cric cdng ty, don vi, c6 cric b6o cdo, ki6n nghi vr cli xuit

ho. p li d6 H6i ddng quAn hi xem xdt dua ra cac quyiit sdch, chi d?o kip roi.

2.2. Khiji sitn xutit cdng nghiap

San lucrng san xuAt giSy di5 dat z+.e08 t6n = 165% ctmg ki'. Trong <16 xuirt khiu dat

1.094 contajner = 133% ctng k,.

SAn luong gi6y dssue d412.590 tin: 126% crug k!

San luong giiy kraft dat 15.993 tin : 116% ctng kj', tdng trudng so v6i ntur 2020,

nhrmg gi6 thinh srin phdrn ting, hiQu qua san xudt chua d4t k! vong.

3. Ho+t ttong xic ti6n tliu tu

Ki5 thta phat huy truydn th6ng ktric phgc vrr6 kh6, ticn phong trong dAu tu 16n c6c

tinh rniin nrii g6p phin x6a d6i girim nghdo ctia c6c tinh FIod Binh, Hi Giang, Y€n

B6i...khuyi!n khich trdng rr)ng cung 
"5p 

ngud,t nguydn li6u dti cho c6c c6ng ty san xtLdt

bang cdc lem sdn phu t tre. nua. r iu. lu6ng. t 4u... ,

Trong nim qua Tip doin d6 lin lugt khio sdt, thuo tu vin, xuc tiiln diu tu, l{p hd so

vi cac thir tuc phep li c6 1i6n quan trinh crc So' Nginh ve UBND thinh pho Hai Phdng'

crc Sd, Ngdnh vd UBND c6c tinh vi c6c 86, Ngdnn 1i6n quan, xin cht truong diu tu cac

du in m6i (d6 chuy6n aoi vil aan thay tn6 mot b6 phan rgnnh, nghd, linh vvc sin xuit kinh

doadr hi6n tai hi€u qud th6p), nhu Dq nn nhi rniy ch6 bi6n ci phc HAPACo Son La, tqi

tinll Son Lai Du 6n Xay d1mg NhA may Di6n gi6 HAPACO Gia Lai, t4i tini Gia Lai, c6ng

..,6t tri 50 - 100 Mw; Du an xav drnrg B6nh vi€n Da khoa Qu6c t(i Green viet Hin (benl1

vi6n thu hai) tai huyen Thriy Nguy6n (sau ndy li thnlrh ph6 Thty Nguydn, lruc thu6c thanh

ph6 Hai Phdng) c6ng suit 600 giu'ong (g6p hon 2 lAn BQnh vi€n Qu6c t6 Green hi€n nay);

Dq 6n xiy dpng nhd 6 thuqng mqi tai dia chi 441A dumg T6n Drlc Thing; Du dn Trung

tam Cham s6c Ngudi cao tuSi qu6c t6 S6ng Gi6 Minh Tan; Dg 6n EAu 1u giai do4n 2 Mir

m6y GiAy Kraft, ntug c6ng su6t 68.000 tin/ nim vi m6t s6 du 6n troig di6m khic, nniur

rao ra gid u l moi. loi ich lon hcrn cno Tirp doan va co ddng'

l



4. ThUc hien c{c nhiCm vg kh{c

4.I . Bdo dim an ninh ffAt tu, an todn t A sinh lao dQng, phdng chling chdy ni
D4c tht hoat dong cira Tdp doAn, c6 c6c c6ng ty, don vi thenh vien trdi rong trCn dia

bin nhiiu tinh khlc nhau, hoat d$ng trong ]inh vgc siin xu6t cdng nghi6p, ch6 bi6n nguy€n

1iQu, gia c6ng hing xudt khAu vi san xudt cric sin phim ti6u thg r6i dia c6 sr.i dlrng nhi€n

Ii6u, vat tu vt nguyen liQu dd chny. Do d6 c6ng tric tuin ra, ki€m tra, giam srit, bao vd, bdo

dam an ninh trat tu; tuydn truydn, hu6n luydn bio dim an toin vC sinh lao dong vd phdng

chiing chiy, nd lu6n ddoc quan tdm. Sdn xuSt bio dim an toiu], an ninh fuat t.u duqc git
vimg. kh6ng c6 tai n+n lao d6ng, kh6ng c6 chdy, n6, tdi san cta cric c6ng ty thenh vi6n cua

Tep doAn aluo- c bao dAm an toen.

t.2. to chic viic ld'n. chdm la thi ctO t'hinh v.h t.A d;i ing ngrdi lao dong

Do phri chiu rrle <Jong ri.rni huong cud d4i dich corid-lq. n}iiu lhoi didm san

phim sin xuit ra kh6ng r,.,At khiu dugc do thiilu kh6ng c6 container r6ng d6 d6ng hing

xult khdu, phrii 1am ngttg srin xuit, sin lu,ng sin xu6t bi su1 giam. dlh htr6ng lon den

viCc I?m vaL thu nhap cria nguoi lao dong. Nhung Tfrp doin, cli chi dao cd c6c giaLi phap cu

thi: ha? li, b6 tri lao d611g luAn phi€n, phu c6p h6 trg tidn luong, th+c hiQn daiy dt vi girii

quyi5r iip thoi cec ch6 dO va BHXLI, BHYT, BHTN, 6m dau, thai san va cec che dq chin}

sich li€n quan d6 nguoi 1ao dQng yen tam lim viec ve gin b6, c6ng hi6n cho Tdp doin

4 3 aong Ict. xi h1i, hoat din{ ti thi;n

Kiit hqp hdi hda gina vi6c thtlc hifn nliem rr.r chini t i. lap trung nguo luc cho san

xulit kinh doarl, thgc hi6n diy dt nghia w nQp ngAn srich nhi nu6c. Tap doen cdn tich cuc

tham gia cdc hoat d6ng xA hoi, tu thien, thiCn nguy€n, ring hO, d6ng g6p cho cric cluy din

on, vi ngudi nghdo, beo 1rg n?n nhan ch6t d6c da cam, khuydn hoc..., v6i s6 tiin gcn 2 5
ddng trong ndm 2021, chia s6 cirng c6ng ddng, g6p phin brio drim an sirrh xa hQi.

5. Ho?t dong cta 16 chlic ddng \ir c,ic ld chrtc chinh tri

T6 chric daag, c6ng dodn vi doin tl'unh ni€n cua Tap doin, duoc ki6n toin, cung c6.

t6 chirc vi hoat dong theo quy dinh cira ttng t6 chuc, lA noi quy tq, hgp, biLn, tham muu,

hi6n k6, sinb hoat, chia se tdm tB nguyCn vQng cta dang vi6n, doirn vi6n c6ng doin, doiu

vien tharh ni6n, rlugc H6i ddng quin ri tqo moi diAu kiCn thuan lqi va rhdi gian va h6 trg

kinh phi dd cic to chLrc hodt dong dal hidu qlrd.

Co chr-a phi5i ho. p gitra DAng ty v6i 1{6i d6ng qudn tri vir cdc t6 chtc trorg c6ng tiic

lenh dao, chi d4o, tuy€n huydn, ph6 bidn vi vdn dQng dturg vi6n, doaln vien, cAn b6, c6ng

nh6n vidn lao d6ng, guong rndu chAp hdnh ph6p lu{t, quy clinh cta t6 chuc, didu 19, n6i quy

lao d6ng vi c6c quy dinll cira Tap do?in alugc thuc hjen khA t6t. Phong trAo thi dua 1ao dong

sdng tqo, lao dong gioi, nang cao ning su6t, chAt lugrg, thuc hdnh tiiit ki€m'...lu6n c6 su

ddn! thunn, lan t6a. Viec chem 10 bio dam vi€c lnm, crii thi€n didu kien lim viCc, nang cao

doi s6ng, thim hoi i5m dau, hii5u, hi, t+ng qun d6ng viCn vAL khen thudng khich 1€ cin b6,

ddng vi6n, doiLn vi6:r, nguoi iao dong c6 thanll tich cao kong lao d6ng san xuAt, kinh doanh

duoc lhuc hi6n thudng xuydn. Vi€c chdnr lo d6ng vi€n cic chdu I2r con crin bO, darg vien,

doin vien c6 thinh tich xuit sic trcng hQc tep nam hoc 2020 - 2021vi teng que nhao dip

ngiy Qudc r.: fhiiu n}i I 6 vd ldl I n,ng rhrr dLoc du) lr' lhuc hiin ror.



VA c6c phong trio thi dua: CIn cir vdo k6 ho4ch san xu6t kinh doanh ndm 2021 da

tluqc D4i hQi da,ig c6 d6ng thudng ni6n giao, phong trAo thi dua duoc cdng dodn cdc co sd

phet dQng trong nem 2021 vi k6t quri san xLrdt kinh dour*t na,r, 2021 da dat dugc, cAc don

vi thdnh vi6n trorg Tap dodn dA binh biu thi alua vi duo-c th6ng qua tqi H6i dilng thi dua

khen thuong T{p dodn, k6l qui n]lu sau: T6ng s6 crin bQ. c6ng nhdn viCn duoc khen th$&ng

li 775 neuti, s6 tidn khen thuong ld 6,147 fi ddng. Trong d6: Danh hiQu Chi6n si thi dua

cq s& 61 ngudi; Lao dQng ti€n ti6n xudt sic 347 ngudi; Lao dong ti6n ti6n 269 rgudi; Lao

d6ng hoan thanh nhiem 4r 59 ngudi, da g6p phln tich cgc vio thing lqi trong sin xuit
kinh doanh cira T{p dodn nim 2021.

NI. NHI]\C MAT CO\ TON TAI. HAN CHE

C6ng tric quan l;i <liilu hanh d mot s6 c6ng ty, don vj thinh vieD chua 161, nhiiu han

clii; fdn tai kiuy6t didm chua khic phuc tuiet dO, xu lj chua kip tho-i vir chuyen bidn rd't

ch0m.

Co ch6 khoan quiLn lj, khorin loi uhuan drgc hiQn cdn ch{m, m6i dugc 1/6 don vi,

chua ldm 16 dugc tr6ch nhiQm cta ngudi dtng diu cdc c6ng ty, don vi siLn xuAt.

NhiAu thoi di6m chdt iuong hing h6a, sin phAm vi dich vu chua dugc coi trQng; chi

phi cho sdn xuAt kinh doanh o hiu h6t cric don vi rgiy mQt tAng cao, hiQu quri thlp, ith
hucrng truc tiiip d6n k6t qua kinh doanl cta TAp doin.

HQ th6ng mey, thiiit bi vd c6c d6y truydn srin xu6t gidy dii, chua dugc n6ng cirp dung

muc. ani huorrg ddn ning suAI va chit luqrrg 'an ohinr.
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Phin thri, hai

PHU'ONG HTIdNG NHII-qM VU

VA KE HOACH SAN XUAT KINH DOANH N,I.M 2022

Nam 2022 du b6o i6p tuc ld m6t nim 1(h6 khnn d6i vdi kinh t6 toiLn ciu n6i chung

vd ViCt Nam r6i riCng, do dai dich Covid-l9 vdn diSn bi6n kh6 ludng' kinh t6 trong nuoc

dg brio triiln vgng khd quan hon, hdi phuc tii:p di tang mr6ng nhurg s€ vin thlp vir chiml

sirc 6p canh tranh, sc c6 nhtng tec dong b6t loi d6r ho4t dong san xu6t, kinh doanh vc ddu

tu trong nim 2022.

D6 giarn thi6u nhfrng kh6 khEn tic dQng, k6 tht" ph6t huv truydn th6ng khic phuc

vugt kh6, ti6n phong trdn nhidu linh vr,rc ctu Tap doin 1rong su6t 
"hlug 

dudlg xdy dpg

phet hidn. Ngay tir nhiing ngdy diu ndm, HOi ddng quan t1i da t6 chric giao k6 ho4ch phrip

16nh, ki k6t giao uoc tli dua, phat dQng thi dua, ph6n ddu thqc hi0n hoan thiLnh cAc chi

(reJ, kd hoach var niidm vu n.im 2022. c lha:

r. cHi TItu Kt Iro4cH N,{M 2022

Cdn cu vio thuc t6 he th6ng mriy, thiilt bi vi c6ng su6t c6c ddy chuydn san xudt hjdn

c6, c6ng tdc kheo sat, nghien ci."r.r, du b6o thi tludng, du b6o nhflng thu4n loi, kh6 khin

tro,rg sdn *udt c6ng nghidp vi kinh doanl dich 4r. TAp doAr 1ey dqng k6 hoach sdrr xuit

kinh doanh nam 2022, t[ng hudng so voi ndm 2021 tu 15% trd len:



srt' r(d HoACH NiNr 2022

1 T6ng sin luorrg srin phdm Tin 41.788

1.1
ciiiy d6

Trong d6 xu5t khAu

IJrl

Container

27.398

t.203

1.2 Giev Kraft TAn 17.590

1.i Gi6y Tissue 2.800

T6ng doanh thu TriQu tldng 742.000

Doanh thu khoi san xuat cdng rrghtep

Trcns d6 doanh thu xuat khau

TriQu ddng

USD

540.000

13.400.000

2.2 Doanh thu dich vu y td (BVQT Green) TriQu <1irng 192.000

2.3 Doanh thu diu tu tii chinll 1'ri6u ddng 10.000

3 T6ng lrfi nhu{n truric thu6 TriQu tlirng 87.000

4 NOp ngen srch nhi nu6c TriQu ddng N6p dirng, n6p clu

I TO CHT,C THVC HIEN

1. Kh6i srir xuit c6ng nghiQP

1.1. Sdn xut gitiY d/ xutit khiju

Ting cudng ngudn luc cho viec t6 chuc thu mua' tflp ki5t nguy6n 1i6u' bio dim dip

rme kip tr;oi. d,r ng,ryen li6u cho san xu6q l6p t6 ho?ch cai tao' nang cip' brio tri' bdo

Jri"* rre ,rl".t .Iy,,t',ie, ui. dcl chuydn sin xudt. c6ng tiinh' nhi xu6ng' kho' bai tap

k61..., bdo dam duy tri srin xu6t th6ng su6t li€n tuc, kh6ng 6ch tac, giafl doan

EinJr kj lring lhiing to chtc hoi nghi tlao dor kinlr nghi"m quan lj cong tac Jiiu

m*. nJm tra, giai s6L ;i diin ky thuAt, cai ti':n mdY' thiil bi' diy chuyen quy trinh.c6ng

nphe. tiet eirm cic dinl mlrc IiEu hao- liel giam cni phi giira cdc don vi 'en \uat 8ra) de

ffi il ?;;;;;;, *oii ,,ang .uo na"g"'uAt, crrii tuqre' ha eia ftdnh sdn phAm' dir suc

canh tranh vd chi6m ult th6 tr6n thi trudng'

1.2. SA x t giily krafi vit gidy tissue

T6 chric rno rQng dia ban vd mqng lu6i th mua nguy€n 1i6u ddu viro' i16p ung diy dn

kip thdi, bio dAm cho s.in xu6t 6n dinh, liCn tuc'

Cai tiiin c6ng nghQ d6 t6i uu h6a san xuit da dang cic lo4i san phim' gin v6i ndng

"uo "t 
fi io*g ua ii 6n dinh cira sdn phim dfp img y€u ciu cua khach hing trong nudc

ctng nhu nudc ngoili.

Mo rong thi trudng ti6u thu sin phdm rong nudc va ddy manh conS.tdc khio set tim

ua" tf,,i trJ.i.tlit tlrd"u, ari tang sirc canl t'un!, bao aao, tidu tiu het sdn phAm sau sin

l<rli. r,fro"e ad"td. Llro, dong v6n, tdng hi6u qud sin xu6t kinh doanh'

6
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2. Khiii kinh doanh dich vg

2.t. Dich tu y i tai Btnh ti€n Qutic td Green

Lien tuc ddi moi tluc hiin chuin mqc c;c quy lrir$ chu)en rnon. cong lic charn so('

phuc \u vi cac ki nang mim vi giao ridp. ung xu. dd ning cao to;r didn chel luong b';n}

liin 1dd,y 1a y.:u io xuong srlng, itren ct',6t quy6t alnh thing tqi ctu benr vien), phii tqo ra

tLloc .1, ou riet kh,i" bigiso v6i cac 1o4i hlntr bQnh vi6n (bao gdm cd bQnh vifn c6ng l{p vd

bdnh rien hr nhan). tao cho benh nhan vd ngudi nhir b6nh nhdn sU tin tudng, yen tam gui

gim, hii long vi rhodi mdi nhit khi benh nhAn d6n kh[m bQnh, chira b4nh tai bQnh viPn vi
ngudi nhd b6nh nhdn d6n chdm nudi vd thlm bQnh nhin tai b€nh vi6n'

Diu tu ndng cAp vir b6 sung miy, lhiet bi v t.i hien dai dd h6 ho t6i da cho c6ng t6c

cl'ran aoatt ra didu tti; xay dung bOnh viCn thong minh. thdfl thidn. dp dung tdi da c6ng ngh€

thonc tin. thore trD diin tu, ciic ndn ting ki thuQt s6 h6a, Ien thdng, e11 loi, tien

icb..leiam thiiu thoi gian cho doi. ho tuq 6i da nguoi bdnh trong thoi gian kh6m b€nh'

chta f,inh v; dii:u trj nQr tru tai h"'nh vien ve chdm s6c benh nhAn (khech hirng), noi trit'

[go4i tnl vi sau xuAt viQn.

Ki€n loan b6 sung ngudn nhin luc ch6t luqng cao, git voi viQc thdnl 1{p th6nr c6c

khoa vi ii6n chuyon khoa m6i hong didu ki€n vi pham vi chuyCn mon ki thuat cho phdp

iai benh vi6n: ho; tiic li€n kilt vtng v6i cdc b6nh vi6n vd phdng kh6m khu vqc ngoqi thinh

fiai rlrang ue 
"6" 

ti"l, lan can hllulJai Duorg, Thni Binh,...al6 16ng thu dung bQnh nh6n'

2). Dn h \)tt d;u tu kinh doanh toi chi4h thingAhuanvct t'or dong'an

BO sung ngudn v6n cho kinh doanh djch r u tii chinlr. chlmg klodn va bit d6ng san'

tqa chqn OAuL k'inh aoanh c6c dich vu vA sin phdm pht hop. an toan de b6 ko vir gia tlng

loi nhu{n chung cho TQP dodn.

IIL CAC DIIAN DAU TtI
De nanq cao ning luc san xuil kinl doanh vi ddu tu, tang doanh thu, tang hiCu qua

hoar donp. n}-irn rao ra cic chuoi gi1 tri moi \a ,oi ich ldn hon cho fip doin ra co ddng

fro.s n# 1022 l dp doin LJdp ruc phoi hop voi UB\D lhini plro Hai Plrong UBND linh

Cia iui, tinl, Son Lu vi cac BO, So, Nganh, dia phuong Li6n quan, hoan t:rt c;c tht tuc h6

.o ph6p lj de Irien khai cdc dr ar lheo phuorLg ch;rn ld1 ngdn rrroi dii de gjdm ip luc vi
huy dong giai ngen \on. lheo rhar lu urtidn dau lrr.

1. Du dn xay dung BQnh viQn Da khoa Qu6c.t6 Green Vi6t Hdn (bqnh viCn thf hai) tai- 
fruydn fnny Niryen lsou ndy la thad; ph6 Thty NguyCn, trqc thuoc thanh ph6 Hei

Phong) cong suit 600 giu'ong.

2. Du rin dAu tu giai doqn Il, Nhi mAy gi6y Kraft, ndng c6ng su6t 16n 68 000 tin/nlm'

3. Du in ddu tu hqp tic lhanh ldp Cong l) Co phin Lafe HAP{CO Son La' t4i rrnh son

I a 1.an xudt cha bidn cale xuAl khau: che bien ndnp lam san lrlill khiu)

4. Du in Xay dung Nhi rndy Di€n gi6 IIAPACO Gia Lai, t?i tinh Gia Lai' c6ng suat

100 MW (chia lnm 2 giai doan, m5i giai doan 50 MW)'

5. DU 6n Trung tam Chim s6c Ngudi cao tu6i Qu6c t6 S6ng Gi6 Minh-Tan tai huyCn

Thriy Nguy6-n (sau nhy ln thanh ph6 Thuy Nguy6n, truc thu6c thdnh pl6 Hdi Phdng)

"ang 
*lt ioo ii"tng giudng la; (chia lam 2 giai doar, giai do4n 1; 300 giudng' giai

doan 2: <00 giuong).

6. Du an xey d}trlg Khu nhi! o Thuong mtli t4i khu dit s6 441A T6n Duc Thing' xd Ar

oing, huy€n .qn Duong, thanh ph6 Hai Phdng.

7



CONG TY
PH

TAP EOiN HAPACO
C) R ACH

No, nhAn

HAPACO
G

8

IV. BIEN PHAP THLTC HIE\
1. tIu tiOn tap trung ngudn |,tc cho cdc corg t) Ihanh vi6n ho4t dgng trong kh6i san

ruat cong nghiip hidn ta' fcid) di. Erri\ de ruir \idu. gii) lrah. giri) li'sue) ddn,ng
dil du nguyen liiu \a cac )eu ti dau ,do. rhao gr: <ho khJ' kip llroi. bxo dam cho

srn ruit on din5, $ong su6', jiin luc. klong giin ooar. d€ gic rirg nang '.rat ning

.ao chir luong va Or alnl ctrir tuong. riir gian chi phi. h4 gia thanh san phdn ' riing

caDh tranl, giii Wng. thi tudng, tang hrqu que Doj voi Binh \ian Quoc te Green,

xiy dlmg d6i ngtr thiy thuiig c6 t6rn, co tim dc nang cao vi th6 cta mQt bCnh vien

mng tari wng-auy6" hAi Bic 86 (g6m 5 tinn vd thdnl ph6 huc thuQc Trung uong)'

2. Thuc hi6n c6ng t6c ki6m tra, ki6m sout noi bo dinh [y r i dQt xLrit, di phan tich dinh

eu ld:ich qua; vi r.lng luc, l.ri rhd, n}rj:ng kho kii,n. bdr cdu. \4rn 'hi Je dar hieu

[ua kinh ti cua cic don r i .5r ruir cong rgh ep. .'.uit n]ip l-nau. Jon r i-kirrJr ooarl'

di"t ,,,, kl6- U0"1,, 
"l,1ia 

benh, daiu iu tai chrnh, chrmg khodn. bdt dong sxn' ' ' tai cau

tmc ]+i theo hu6!g tinh gan, hieu 1uc, hifli qui,

3. Didu chinh c6c dinh mirc kinh t6 ki thudt cho phu hgp. set voi thuc tE bien d6ng cta
thi trudng vd quy6t liet trong viCc thuc hi.;n co chd kloan quan li khoan lgi nhuan

1ren v6tr ;hu so hf,"u, kho6n lgi nhuin trin doanh thu IAj tdt cd c;c don !i hodn thenh

iie qr,i l1l2ozz, dlA eia ttuig hieu qua, san xuit Lin} doanh, t?o dqng lpc va gin lidn

vdi tJach nhiem cua ngudi dimg diu cdt cong ty, don vi thaDh vren. Dieu chinh mric

. kho6n va nang cao ndng luc c6u bO qunn li cua C6ng ty TNIIH MTV HAPACO

D6ng Bic d6 nhin r6ng m6 hi.h khodn quar cho cic cong ty tloig toin Tip 6odtr'

4. Cirng c6 thl trudng nQi dia vd thj truong xudt khiu hiin Lo. g6n voi riic m0 rQn€ thi

trudng vi mang luoi thu mua ngu)6n li6u diu vao \ a tieu thr; san phdrn dau ra d6 bio
dam chi dol1g, tdng suc canh tranh.

5. Diu tu tans cu6ne nzu6n luc ca vd tdi chi h ve nher ltrc cho Phdng diu tu Kinh

doanh. <1d b-ao oam t6i uu uTic kc hooch, chi6n lugc kinh doanh chuy€n sdu, chuy6n

nghiQp tr6n nhidu linh vuc nhu thucrng mai, tdi chlnh, chirng kho6n vd bit dQng sin

dd gja tdng hi6u qua.

o. t io rur JIY nhani vi."c xur tien nrin khei cic dlr dn darr'Lr 'heo lhu lu'tru ridn de

s.rm ddng iho, xa1 drmg, gop phdn nAng cao ndrg lBc, sdm tao ra c6c chu6i gii tri
ru6i vd lgi ich l&n cho Tap doan vi c6 d6ng.

Tr6n ddv ld bAo ceo t6m tit k6t qui hoat dong sdn xuit kinh doanh nim 2021,

phucmg huori dri€m r,.r vd k6 hoqch sin xuAI Linh doanh nam 2022 da Tap 
"doin

h,f nnCO. t ;p Ooi,n mong nhfu r JLrgc )E qudn lim. tng hQ.ua ci' qr1 \ i co'lonB d' TAp

tloan hoan rhaoh xuir sjc nhiim vl v; ke ho+ch 5an xLcl k nh doaIh n;m 2022'

HQi ddng quin tr! Tip dodn, kinh trinh D+i hoi ddng c6 d6og thudng nicD ndm 2022

ph6 chuAn!



MrI
Kdi ndi Ph6 ri6',1

S6 1 006.01.04/202I /NVT2-tsCl',C

Cdc c6 dOng, H6i dang quin tri, Ilan T6ng Gi6m d6c
Cdng g C6 phill Tip aloin Hapaco

Kirh grii

rir PM a;r inh p.+ 6

CONGTYTNHH KtEM ToAN NHAN TAM vter
NHANTAMVIFT AUDITING COIUPAUY

BAo cAo rrEirt roAN DOc LAp
Vd tsio cdo rii chinh hq.p nhit nir;2021 

'

Chring t6i de ki6rr to{n 860 cao tai chirh ho-p rihit kdm theo cira C6ng ty C6 phin Tap donn l-lapaco,
duo-c lap rgay 24 th6ng 3 na,n 2022 tt trang 08 d6n traDg 53, bao gdm: Bang can d6i kii toen tai thdi
diAnngiylltheng12ndm202t,Beoc6ok6tquiiho4td6ngkinhdoanh,86oc6ot.ruchLry6ntiAnt€
cho nIm tdi chinh kdt drLic ctng ngziy v:r Ben thry6t minh Bro c6o tdi chi]lh ho-p nh6t.

Trich nIi6m cia Ban Tirn,, Gi:im dn.
Ban T6ng Gi6m d6c C6ng ty C6 phdn Tap doin Hapaco chiu ir{ch nhi6m vA vi6c lep va linh bdy tnnrg
thuc v:ihop lli860 c5otdichinh ho-p ri16t cta C6ngtytheo chudn muc kii to6n, ch6 d6 kd to6n doanh nghiep
Vi€t Nam vd cic quy dirh pb6p li c6 li6n quan d6n vi{c I5-p viirinh biiy 860 c6o tai chinh hop nhit ve chiu
trach nhi6m va ki6n so6t n6i bQ md Ban T6ng Ci6rn ctiic x6c dinh ln ch thi€r dA da], beo cho vi6c Iip vi
trinh bey 86() cro tai chinh ho-p nh6t kh6ng c6 sais6ttroflgy6lr (to gian ]all trorc nhin lin.

TMch nhi6m ciia Ki6m loin viAn
Tr6ch nhi6nr ciia chirng t6i ld du,a ta li ki6n va Bio cdo tdi chidh hop nhiit dua tr6n k6t qLrt cira cLroc
ki6m to6n. Chirrg t6i dA tfiuc hi6n c6ng vi€c ki6h toAn theo c6c chudn mlrc ki6lr to6n Viet Nan. C6c
chuAr mtLc ndy y6u ciu chlug t6i tlran tht chuan nlr vd c6c q y dinh vd d4o dric nghd nghi6p, yOu cALr

l4p k6 hoach vn thuc hi6n d6 dai duoc su dem bno hop Ij vd viQc li€u BAo c6o tii chi h hop nhat cua
Corrg t) cd co.r ,a. so, 1 o.g \eu lra) .r'org

C6ng vi6c kiAnr to6n bno gdm thuc hi6n c,ic rhr:i tuc nhim thu rh6p cAc bing chilng ki6m to6n vd c6c s6 li6u
vA thuyet mirh 1r€n 860 

".io 
tii chinh ho-p nhit. c6c iht tuc ki6nr ben duoc llra chon dlra t€n x6t do6. cta

ki6m toin vi€n, bao gdnr d6nh gie rui ro c6 sai s6t 1rcng y6u nong BAo c{o tdi chinh hop nhit do gian lan
hoac rhan l6n. Khithuc hien danh gie c6c liri ro,rdy, ki6m to6n vi6n d6 xem x6t $6rn soet n6i bO cta C6ng
ty li€,, qua" d5,r viec ]ap va trintl bdy Bao ciio tti ohinh hop har Inrng rhuc. hop I, nhAn rhi6t k6 c6c thn tu;
ki6n toSn phir ho-p v6itinh hlnh thuc 6, ruy nhi6r ldrdng nh;m nuc dich dm rai kidn vA hiCu qua cta ld6m
soet n6i b6 cia C6ng iy. C6Ig viQc ki6n to6rr cfing bao g6,n darh gi6 tirih thich hap cta cac chinh sech k6
1o6n dUOc ip dung va tinh ho-p li cira cic udc tinh k6 todfl cta Ci6m d6c cijng nhu al6nh gia vi6c tdnh b]y
t6ng th6 B6() c6o td,chinh hop nh6r.

Chiurg t6i tin tuorg ring c6c bing chtng ki6m toin md chirng t6i da thLr thip ddnc Id d6y dtr vi thich h<rp
Ianr co sd . lro 1 krerr kiirr, Loirr cua clr lrg roi.



BAo c,{o KlirM TOAN Doc LAp (ri6p theo)

]1 ki6 ciia ki6m toin vi6n
Theo i ki6ii;h,:xls t6t B;;cro tni chinh ho.p DhAt dd cdp da phan enh trung thuc vd hep Ii rral c6c ldria
c4nh trong y5u tirrh hnrh tai clr inll c,ia C6ng ty C6 phAn Ttp dodn Hapaco tai thoi di6ff n8dy 3 I th6ng l 2
odm 2021 ciing nllu k6t que hoat d6ng kirh doanh vi tinh h)ntr lLnr chuy6n t;dr tC cho rAm tai chinh kiit thirc
cirng ngay, phi hop v6i chuin muc k6 totur, chd d6 k6 ban doanh flghiop ViCtNam vA cic quy dirh ph6p li
c6li6n quan d6n vi€c l6p ve trirrh bav Bao ceo tai chinh.

Ho 
^ai 

agay )a thd,lg J ndtn )A22

CONG TY TMrr KrtM ToAN NIIAN TAM vrtT
116c Ki6m torin vi6n

N II?nh Ph?m Yin 'I\dn
GCNDIQ-INKT s6: 449'7 2018 124 tGCNDKHNKT s5: 1690-201 8 124-l

c0t\0 lY
IRACl] Ill.]IEll1

KlEltrt T

NHAlll,{lr4

OAN

1



c6NG fi cd PHAN rfie ooAn nnnnco
Dla chir TAng 3, tod nha Creen, s5 7, LO 28A, d bn8 L6 Hdng Phong, phuong D6ng t(hE, quen Ng6 eLrydI, thdnh ph5
FIai Phdng, Viet Nam

eAo cAo rAr cniNll Hep NH^T
cho Di,n tai chlnh t ngay A1/U/2A21 d'n .!la\y 31/12/2021

BANG c,iN DOr Kt ToAN Hgp NHAT
'I xi ng:rl Jl tirring tZ nnrn 2021

ri.r sAN

A. TAI SAN NGAN HAN

I. TiAn vn cic ldoin tuong tludng tiAn

l. TiAn

2. C6c Uloen tuong duong tian

II. Dlu tu tii chinh ngin h?n
1. Ch[rng ldloan kinh doaDh

2. Du phdng g;am gia chlng kho6n kinh doanlr

3. D6u tu n6m giil d6n ngay d6o han

III. C6c lfioan phai thu ngin hfn
1. Ph6ithu ngin han coa khach hdng

2. Tr a tru6! cho ngutli b6n ngin han

i. Pha lhu rbr hti nFin r.n
4. Phai thu theo ti6rid6 G hoach hop d6ng xay aung

5. Phaithu v6 cho vay ng6n han

6. Phdithu ngin han kh6c

7. Du ph6ng pha; tilu ng5n hp lth6 ddi

8. Tai san thieu cld xft li

IV. Hdng tdn kho
l. Hdng dn kho

2. DLr phdng giam gi6 hdng tAn kho

Don vi tinh: VND

56 tl6u nlm

1s6. r 18.078.01:] ,13 1.550.376.22 6

MN
s6

100

Thuy6t
luinh

110

111

112

v.1 15.278.472.101

t5.278 472.401

120

12t
122

123

130

131

132

lll
lt4
135

136

13',1

139

150

t5l
152

153

t54
155

V.2a

v.3

v.4

v.5a
V,6

\r.8

27.618.149.600

363.842

(214.242)

27.618.000.000

315.395.866.753

8A .484 .942."/91

3.235.934.842

253.783.453.256

70.7_s5.263.171

7.804.-s90.656

3.135.875.000

233 .210 .163 .466

(4 .67 1 .049 .352)

119.803.619. r 8r

(4.580.0rJ0.352)

I,{0
141

149

88.31,1.068.20s

9 ,1.312.61',7.31s

(8.938.609.110)

79.46J.166.354

88.450.489.610

(8.987.:r23.2?6)

9.481.521.0s4

221.395.411

9 _260.12s _637

5.245.036.003

426 .08'/ .128
4 816 369 280

2.578.99s

36 cu6i nnm

V. Tii siin ngiin h?n l 6c
1. Chi phi tra h'lroc ngr han

2. Thx6 si6trisiaung duqc khilr trtL

3. ThLr6 va c6c khoen kh6c phai thlr Nhd nu6c
4. Giao dich mua ben lai trai phiiiu Chinh phar

5 Tai san ngfir h?n kh6c

31-700.125.6{tO

363.842
(233.242)

37.700.000.000

55.358.s9s.011

55.358.595.011



TAI SAN
Thuy6t
nil)h Si5 aAu nem

I.i - T.i.I SiN D,iI H,\N

Mii

200 346.1142.377 .613

58.252.400.000I. Crc khoen ph:ti thu d?ii hnn
L Phai thu dAi har cira kh6ch harg
2. Tlatru6c cho neuari ben dti han

3. V6n kinh domh 6 do0 vi tuc thuoo

4. Phai thu n6i b6 dei han

5. Phai thu vd cho vay dai han

6. Phai thu ddi h4l1 khdc

7. Du phdng phdi fiu dai han kh6 ddi

ll. I ii s'in c0 alirh
1. Iairh ca aiinh hii0 hi]lh

a-;i!:t lri hdo t n tA! ki
2. I,Li snn c6 dinh rhua rii .hi tr

N1],yi)n gid
taiii tti ha. 1in ltt! l1i

-1. Tii sin ca, dinh v6 hlnh

litu,'an gii
ttrlt L t 4rn nt.n ]u) t \

III. Bdt.l6ng siin itiu tII
Nguyan giat

Gir lri hao nrarn lny ka

IV. Tii siin dii dang dii har
1. Chi phi sao xu6t, kinh doanh dd dang deihan
2. Chi phi xay dung co ban dA dang

V. Diu tu tii chinh ddi hqn
1. Diu tu vdo cdng ty con
2. Dau tu vao congty IiCn doanh, tien k6r
r. rrau rlr gop von vao ootr vt khar

4. DU trhdng dau r$tnichinh daii1an

5. DAu tu nim gifl d6n ngly ddo han

VI. fii san dnihrn khic
1. Chi phitr:iiruoc ddi han

2. Tii sar ihu6 fiu nhep hoan lai

3. Thi6t bi, vat flr, phlr lins ihay rh6 dai han

4. Tni siin dai han khic
5. Loi th6 thuong mai

210
211

212
2)3

2)4
215

216

2t9

v.5b

v.10

v.l1

v.t2

v.2b

58.252.400.000 60.2-s2.400.00;

220

221

222

223

224

225

226

221

228

229

50.424-149.182

45:132.591.073

270.587.077.079

(225.454.486.AA6)

64-089,729.246

58.361.444.7A9

266.718.181.125

Q48.350.736.116)

210

231

232

240

)!11

242

1.616.556,394

1.616.5-<6lrl 2t 9.1 I8.000

231,.754.990,393 249.202.964.134

5 .',722.284.53'.7

14.902.598.2t4
(5.180.3 t 3.673)

212326.3i 6.584

41 .424.251.523

(4.54'/ .663 .6 /3)

1.79,1.281.104

r.?94 28 r. r0,1

2.801.763.r 90

2.801.t6:1.190

250

251

252

25:l

254

255

26t)

261

262

263

268

269

802.990.455,686 808.116.351.096
,IONG CONC TAI ST{N 210

\i.9b

cONG w cd pHnN TAp EoAN HApAco
Dia chi: Teng 3, 1oA nhir Greer, s6 7, L6 28A, dui'ng Le Hdng phong, phudng E6ng l$6, qlran NBa quydn, Uranl ph6
Hai Phdng, Vj6t Nam

B4o cAo lAt cHi\H Hop NHA t
cho nam tai chinh tir. nsay A1/0112021 dii D]aty 31/i22A2t
BAng cin doi kt toAD hqp nhAl r'i;p ,lreo)

376.565.974.870

60.252.400.000

s.29r.558.709

I0.9a2.598.21A

(5.611.039 50'

t95.878.442.543

41.424.251.523
(.4.54',/ .663.673)

219.118.000



NGUO} YON
MA Thuy6t

56 cuiii nlrn sii di'r nimminh

C- NO PHAI TRII .300 '7 7 .236.163.7 53 90.523.104.0,16

I.
1.

2.

3.

4.

5.

6.

B,

9.

lo r,gin han

Irhai tri irgrrdi ber) ngi| har

Nitlrdi m a lre rian tir6., nsifl han

I hua vi cnc khoau phi(i nip Nha lruaro

Phiitra rglrdi ho d6ng

{rlli phi phditri ngin han

PhAitri naJi b6 ng:lrlhan

Phii td rhco tian d6 k6 hoach 1,op tli,ng ri-v rilr rg
Doarh dru chra tIuc lria0 rqim han

Phni tli nlin Ia k]lic
10. Va), vA no fiua ti:chinh ngin i:aLr

I l. DLr phorg phei tla ngin htn

12. QLri khcf thu,lng, lhirc loi

13. Qu! binh 6r g,6

14. Giao dlch in'ra bi,r lai tLli phiall Chinh fhir

11 .221.163.'t 53

12.648.319.538

368_515.2t0

3A .948.49'7 ."t2s

5.938.r45.201

'7.909.ss4.749

330

331

332

331

334

335

136

331

t38
339

340

341

342

l4l

V.I3
V.I4

v.l5

V,I6

v.l9

\r.17

V,I8 
4.368.656.514

I4.807.412.610

13 .998.5 43 .127

23.',719.101.791

:i:.062.t36

15.000.000

1s.000.000

2rJ2.062.186

r 5.000.000

c6ruc w cd puAn rAp DoAN HApAco
Dia chi: Tilr.q l,loi nhd Creer, s6 7. I-i 2EA, ,r or J Lr llong pho,rg, phudng Dorg l.trc qutn Ng6 eLryBn, rtauh ph6
I l:Li Phdng Viet Naln

Bio cAo r Ar cHiNH trop NrrAr
cho nlun tni chinh tn ngny 0t /01,12021 din nsi) I ti t21202 r

Bing can d6i k6 roin ho} hir tj6p rlreo)

lI. Ng dii han

L Phai lrii nguiri bin Cii lran

2. NgLrdr mua lril tian r.u60 dit |ar1

l. Chi fhi phii rri dii han

4. Phartrdn6i bn vC v6| kin| do;Lnh

5. Phai ha n6i b6 ddi haLr

4,. l)oxnh thLchux thrc lrien ddt han

I PhAi tr:r dii han kl)ic
8. Vay vi no lh t rai chi|lr dii ha|
9 TraiphidLr chuyin rlt,l
10. Ll; phiau uu dni

I 1. l-hua thLr nh:ip hoan tai phai tri
12. D phaing fhai na d:ti han

13. Qui phad lriin khoahoc vico|s neha

90.508.104.046

16.109 .081.97 5

I0.98r.280

26 .050.261 .ss3

4.880.591.132

4.857.4'18.0A2

310

3t)
312

313

I l4

315

316

317

lt8
319

320

321

322

323

324

15.000.000



r\-cIl6N vriN
'I'huy6t

mirh Sii cuiii ninr S6 tI6u nIm

D - NGUON vON crHir si) HOt

Mi

.r00

l. \riin chii s6 hn.u

1. Varn gop cna clrn si hiir
C,1 tliiiu pho th.n:l qt quyin uiu qttyir

- L:n phiiun!.lii
2. l-Lrirg du vdn cir phin

3. lluyin clror chLrl-6n d6i rMi p riSu

'1. \r6n khic cia chLl s,:l hiiu

5. Cn phi6u qu!

6. Chenh l6ch ddnlr giir lai rii san

7. Chanh 16ch l- gia h;i doii
8. alu! dAunr phrll tria|
9. Qiii h6tro sap \tf doanh rghiep

10. Qu! ]!l,iic thLr6c !6n chrLsu'hnu

I l. Loi Lhuin sau 1|ra chua phftr ph6i

L\"rt.haa phan rt1;i tny ti d;n cuii k) h/a.
I.N-\T chui phin Dhii ii ni.t

12. NgLrnn vtn dau tLr xay dnng co bin

ll. l-oi ich cd d,lng khiug liiim soit

II. Ngudn kinh phl vn qui khic
1. Ngudn kinh phi

2. NguAn ktuh phi dI hlnh rhinh tdi sin c6 di0h

TONG CONG NGUON YON

725-7 51.291.933

ss6.266.2r 0.000

)s6 )ao.2I0.aaa

725.751.297.933 717.593.247.050

29 .926 .9/10.2 t9 29.926.9 40 .219

(4.570.790.000) (4.570.790.000)

61.034.589.828 64.014.589.82S

410

.1r I

11)

413

1r4

4t5

4t6
,117

4IIJ

419

,1:0

421

1)ltl

122

429

v.20

'7 0 .192.60A .464

30.680.572.611

44.1t2.A27.853

64.181.695.211

23 8 .496.A82

40.376.t99.129

9 .304 . t- 41 .422 7 .1 48 .64 t .792

430

431

432

440 802.990.455.686 808.116.351.096

thrng 0l nim 2022

Ngu'di 4p X6 toln tr-uAng Ph u trich

F{AF.4CO
GRO

Cao Thi Thdv Lafl Cao lhiThriy Ln Yii XuiD Thiil

coNG TY cd PHAN TAp DoAN HApAco
Dia chi: TAng 3, tod nhd Green, s6 7, L6 28A, d bng LC Fltrng phong, phudng D6ng l$6, quan Ng6 euyAn, thdnh ph6
Hai Phdng, Vi6tNam

BAo CAo TAI CHiNH HoP NHAT
cho nam tai chlnh ftr ngay A1lO1/2021 da:n ngdy 3 t/12D02\
Bine cin d,ii k6 toin hr1'p nhrir rriEp rtr"o.]

717 .593.241 .0s0

556.266.2r 0.000

556.266.210.444



uAo c^o Ktrr qu,i. uo,lr DONG KrNH Donxtr rtop unAT

1.

2.

3.

4.

5.

6.

1,

cHi Tr6u

Doanh thu bdn hi'ng va cung c6p dich vu

Cic khorin ginm trn doanh thn

Doanh thu thuAn v6 bdn hing vi cung cip dlch vu

Ci6 v6n hnng brn

Lqi nhuan gOp va] bdn Ir,ing vn cung c,ip dlch vqr

Doanh tlu hoat along tAi chinh

Chi phi tii chinh
-lrong d6: chi phi lai vay

PhiI lAi hoic 16 rrong c6ng lJ li6n doanh. lien Idr

Chiphl b6n hnng

Chi phi quen ly doanh ngliep

LQi nhuar thuAn tif ho?t ilong kinh dorrh

Thu nhip khnc

Chi phi kh6c

Lqi nhu6n kh:ic

Tiing l9'i nhuAn k6 torn tru6c thu6

Chi phithu6 thu nhip doanh nghiCp hion hlnh

( hi nhl thua thu nhip doanh nghiil hoin lai

Lgi nhuan sau fhu6 thu nhAp doanh nghiqD

Lo, i nhuSn sau thu6 cia c6ng 8 m9

L-oi nhuAn sau thu6 cta c6 d6ng l(h6ng k;6m so:it

LAi co bin tr6n c6 phi6u

Ngud'i IAp b x6 toln tru<tng

Doll vitinh: VND

Nnm trudc

334-501-192-01.5

,r1-643.368.414 3.t.066.269.391

40.1 12-027.853 40.316.199.129

1.sr1.340.56r (6.309.929.738)

r-ip 03

334.507.492.025

293.2s7.s09.007

4t,249.983.018

41.764.a10.615

1,954.141.596

1.44b.907.0r9

17.297.600.000

r2.704.685.9s6

36.846,81r,074

48.806.813.067

291.461.648

13.356.613.969

03.06s.1s4.321)

35.7r11.658.746

1.675,389,355

MN

01

02

10

t1

20

2l

22

23

24

25

26

30

31

40

50

5I

52

60

61

62

'70

8.

9,

10.

I l.

12,

13.

14.

15.

I6,

|',|.

18.

19.

21.

irn 2022

Ph trfch

HAFAC
(;

Cao Th! l'h6y t.rn Cao ThiThnv L,n n Thrty

cONG rY cd PHhN rAP EoAN HApAco
Dia chl: Ting 3, loa nha Green, s6 7, LO 28A, dudng LC Hdng Phong, phudng EOng Kh6, quAn Ng6 QuyAn, thinh ph6
l'lai Phdng, VlCtNam
g,iu, ao t \...t'\l Ho, \HA-I
cho nirn taichlnh 1n ngly 0l/01/2021 d6n ngey:l l/1212021

nim 2021

Thuy6t
minh Ninl nay

vlt.l 497.919.255.007

vlt.l 219.311-400

vrr.l 49't.669.931.601

vl[.2 403.616.914.204

94.0s3.023.403

vtl.3 13.1t1.568.X20

v .4 3.213.244.060

2.651 .860.392

755.014.305

vll.5 25.148.186.0s4

v,t.6 28.308.719.785

51.795.416.029

vll.7 '74,668.546

vU..8 102.81'1.379

(28.148.833)

51.167 .267 .196

vlt.9 10.121.898.782

vlt.10 ?23,12 727,88



c6ne ry cd pxAn rAp ooAlr nnplco
Dia chi: T;ng 3, toa nha creen, s5 7, LA Zte, duong L6 li6ng pho0g, phu6ng D6ng i(rC, quan Ng6 euyAn, thdnh ph6
Hii Plrdng, Vi6tNam

BAo cqo rAlLHiNll Hep NhA I

cho raln tai chlnh tiL ogdy O1lA1l2O21 d6n llgny 3t/j2/2)21

BAo c,j^o LUU ctILyEN TI[,N TE Ho-p NHi.r.

lui Thu)At
Nnm nay

Don viliDh: vND

Nim tru6rcHi rrtu

I. Luu chuy6n tian tnL hoqt d6ng ldnh doanh

l. Loi huAn taic th i
2. Diu chinh (tto cic lth\in:
- r(hi'r hao t:Li san .r1 iiirh vi bii d6ns sin diu nr
- alac khonn du phi)rg
- l.ei. 16 ch€nh laclr Li gia h6i dori do dnnh sii lai

cic klrouu rnu. tian !a c6 g6c ngoai r€
, Lai, 16 rt hoxr d6ns diu ru

- Clhi phi lai vay

' Clic kh.in diau chirnr khic
3. Loi nhuin n hoal d1 g hinll doa h

tintc tha! ttii titl tu.u dnng
- 'ling. giim cic l(hodn phii thu

l ing giarn hansrdn tho
- Tdng, giim ci,c l(hoAn phari t|i
' Idng giim chi philnl lr!,rc

Tang, giarn chirng khodn ii|h doanh

- Tia,i lai vr) danA
- Thlre thu nhep duanh |ghiip da n6p

'I ian th! khic tir hoat il0fg kinh doxnlr

' Ti6n cLi kll,ic cLo hoat dang kirrlr loa|h

Luu ch lin tiitr thud ti.host d6ng ltinh tooth

II. Lrru chuydn tiin tt holt tlQng diu tu

l. riAn ctri dd mua sim, xay dlnrs tdi sdn c5 dinh vA

crc tai s ddi han khdc

2. fi;r rlrL ru ., 1 ) rllrorg bdr, d . . co d,nl. \;
c6. tai stu dni han khaic

3. Tiar chi cho vay, nlla cac c6ng cu ne cia
don vi khec

'r. liirr rl,u i; l,orar.L,', ei .rccong,lr r,.n.
don vi khec

s. Ti6n chi ddu 10 g6pv6n vdo don vi khic
h. l.en rl,u. ni da'r llr gol \o r \;o lon .:ll,,c
7. Tidn thu lai cho vay, c6 trrc va lc,i nhuan duqc chia

Luu cttulin tiin thuin tn hoit.16 E tliu ttr

r7.972.514.345

4)._230_894

17.763.490.959

(92.1 12.006)

(13.992.484.617)

2.651.860.392

(10.2,t8.084)

(s8.s13.516.479)

l.:t46.907.039

01

02

03

04

05

06

a]

st.767.267-196

a50.000 0001

(2.735. r 1s.926)

(3 .770.964 .413)

35.741.658.746

(1.52i.500.194)

(3.046.360.934)

(189.870.400)

(47.000.000)

08

09

10

ti
12

13

l4
t5

t6
17

20

24

25

26

2',t

30

s8.441,388,210

(4'/ .238 .33 t .231\
(8.862.187.745)

(r0.807.r r5.988)

(787.82s.603)

(3.683.819.82s)

3.560.403.E90

28.620.968.790

(2.32s.530.315)

l.t 30.563.823

2l

22

23

u5.814.148,762) 22.49s.854.835

(s.124.s03.2'ts) (6.586.770.599)

43.336.515 563. r 89.546

(51.48s.87s.000) (21.100.000.0001

60.432.000.000

(9,1.61L654)

,r6.197.600.00c

31.856.292.698

3 _226 _189 _64CI4.741.510.I75

(Theo !huoIg phrp girn ti6p)
nim 2021

t7.911.856.761 60.186.501.291



c6NG TY cd pHaN rAp ooAr,r ulpaco
Dia clri: Tlng 3, toi nhd Creen, s6 7, LO 28A, dlrdng L6 Hdng phong, phLLbng D6ng l<hC, qu6n Ng6 euydn, thdnh ph6
Hei Phdng, VietNam

BAo CAo TAT CHiNH HoP NHAT
cho nnm tii chhh tn nsdy O|/Olt2O2l d.--l redy 31n2t2021

D{o cio lrru chuy5n ti6n te hqp nh^t (tiCp tneo)

CHt TIS,II

III. Luu chuy6n tidn tirhott ilong tei chi[h

l. T;An thu tir ph6t henh c6 phi6u, nh6n v6n g6p cira

Ma Thuy6t
Nim nay Nim tru6(

c|ir sJ hnu
2 Tia he l?i lOn gap oho.ic chn so hnu, rrua lal

c.i phiaLr cira doanh rghiip da p|l:rr hdnh

J. Tidn thLr iiL cli va1

4. I ian rla no g6c ve!
5. I iar un no g6c tbue t:ii chinh
6. C6 lirc, loi nhuan da tla cho cht s6 lrnU

Luu clruydn tiirn thuin trong nim

Tian vA tuong duong tiln tliu nnm

Tiin !i tuohg duong tian cu6i nim

3l

12

33

34

35

36

168.1',7 4.',l61 522
(r77.086.4s0.703)

103.028.631.982

(121 .442.801 .7'.71"

(999.999.664)

(i6.638.508.500)(31.270.141.430)

Luu chuyin tiin thuin ti hoqt d1ng titi ctlitth

55,358.595.013

7.9t9.51B

15.2'7A.472.401 55.358.595.013

Lap, 24 thnng 03 nim 2022

d6c Phu lrich

itr Thn)'

50

60

Anh hud'ng cr)a ray d6i ti gi6 h6i doAi quy d6i ngoai r( 6l

70 v.l

Ngu,di l6p

Cao Thi Thiy Lan

K6 to,en truljng

Cao Thi Thriy Lan

fIAi,AC(}
6R

(42.181.830.611) (36.0s2.677.9s9)

(40.080.122.612) 46.629.618.16'l

8.720.99r.308



CONG TY C6 PHAN
TAP DO,A.N HAPACO

CONC HoA xA HOI CHI NGHIA VIET TT.AM
DoclAp-Trdo-H4nh phfc

Sd: 38-038C-HAP
Hdi Phdng, ngdy 14 thdng 5 nd 2022

BAo cAo KrtM DrEM ctrA HOr EoNG euAN TRr
(Trinh D?i h6i ddng cd d6ng rhulng nien ndm 20221

Cdn cL? Nghi quy6t s6 Os/zOZtruq-DHDCE ngdy 08 th6ng 5 nim 2021 cta Dai h6i
dong co dong rhlroug nicn nlm 202I tong ty t o phin ldp dotrn HApc.CO;

HOi ddng quan Li Tap dodn, b6o cio ki6m didm k6t qui thuc hi€n Nghi quy6r Dai hoi
d6rg c6 d6ng thudng nien nam 2021 ve du thio phuong huong nhi6m \.n vd k6 hoach quan hi
T6p doan ndm 2022, cr.r th6:

Phdn thri nh{t
BAo cAo KtT QUi THu. C HIEN

NGHI QUYXT D+T HOI D6NG CO DONG TETIdNG NIIN NAM 2021

I. EANH GIA TiNH EiNH

Nllling thuen lqi cta Tap doen 1u6n duoc duy tri 1d su lan t6a vd nidm tin cira nhd dAu

tu, cta qui vi c6 d6ng vd kh6ch haag lu6n duoc cirng c6 vtng ch6c, d6 chinh ld d6rg luc kich
tlich th[c dAy Tap dodn phat t 6n.

HOi ddng quAn tri, Ban T5ng Gi6m d6c, d6i ngt cdn b6 quin lj,cric cdp, c6n b6, lhdn
vien vd ngudi lao d6ng todn Tip doan, 1u6n doin ki5r, tdm huy6t, ldm vi6c v6i rinh than ftach
nhiCm cao, ludn hu6ng tsi loi ich crla c6 d6ng vd su ph6t tri6n bdn vi'ng cta doanh nghiOp.

Nhiing di6n bi6n phLic tap cta kinh tii th6 gidi, kinh 16 khu vuc vd kinh td rrong nudc,
de iu6n lam nay sinl tl€m nhirng kh6 khdn, me c6c hoat d6ng sen xu6t, kinh doanh vi diu tu
cira TAp dodn, bit bu6c phai thich liog vd phii chir d6ng tim c6c biCn ph6p, giai quyet thdo gd.

C6c chi phi nguyEn 1i6u, nhi€n li-€u, vat tu, h6a ch6t, phu gia vi c6c y6u t6 ddu vdo
1C16c pLlUc vU cho ho?t d6ng sar xuat kinh doanh, hAu ntru kh6ng 6n dinh, thudng xuyen bi6n

d6ng vi ting cao, trorg khi d6 gi6 ddu ra cho saa phdm hdu nhu khdng th6 tirg duqc tru'6c su

cdnh n ani Lhoc Jiel o cd thi rrudng rong va ngoii nudc. oin den loi nhulr san ruir kinh

doanh chrra dat duoc nhu kj,vong vi mong m6i cira cric nhd diu tu, cta quj v! c6 d6ng vd cria

can b6, Dlan vi6o vd nguoi 1ao ddng cria Tdp dodn.

Thi truong gi6y d6 xu6t khiu sang Dai Loan bien dong tludng xuydn, Iidn tuc do rimh

hunng bdi ridu y6u t6 cung ciu vi ngo4i cdnh.

M6t s6 don vi thanh viCD hoet dong con mang hnh chit bao cip, chua tu cht trong

hoat d6ng san xu6t kinh doanh. Cq ch6 khoan loi nhuan/vdn chu so hiu, loi nhuan/doanh thu

chua du0c th,rc hiEn lridl de



II. K6T QUA DITU HANH I{o4T DoNG sIiN XUAT KINH DoANH vi DAU TTI

1. Cic chi tiou chinh algt ilu.Qc

STT C.{C CHI TIEU TIIII C HIEN so siND

1.1

'Idng sin lutrng sin xuit Tin 43.491 1,10

cidy d6

Trong d6 xudt khdu

Tin
Container

15. 138 24.90E

1.094

165

133

'lin 13.817 15.993 1i6

TAn 2.063 2.590 1)6

TOng donrh thu

Trong d6 doanh thu xu6t khdu

TriQu ddng

USD

491,919 149

12.2D6.916 148

T6ng loi nhu{n trufc thu6 I neu oong 35.741 51.767 115

1.,1 NQp ngin sich Nhi nu6c 26.799 34.366
N6p ding,

n6p dir

1,2

1.3

. Phit hinh thdnh c6ng 55.471.151 c6 phin dd mua 1ai Cdng ty C6 phin B6nh viQn
Qu6c t6 Green thu6c TAp doan HAPACO.

2. Quin tri ngudn nhAn hlc

. Hoi dong quin tri.di trep tuc sua d6i, b5 sung quy ch6 b6 nhiQm, t6i bij nhi6m, lu6n
chuydn vA mren nhidm doi r.or ddi ngu c6n b6 quAn ly c6c c6p tu Tqp dodn d6n cec c6ng ty
thAdl r,ier cho hoD vsi quy m6, dic tht, tinh ch6t ngdnl nghd vd linh wc hoat ddng, de rhu
hrit hi6n ldi. Tao d6ng luc, sic.canh tanh, kich thlch, thLic ddy, nang cao uy tin, clao dr.?c, ndng
lsc, tr6ch nhiQm, d6ng g6p, c6ng hi6n...cta d6i ngd can b6 qudn lj, cho su nghi0p ph6t tri6i
Tap doan.

Clr' dao cdc phong nghiep r u. cic r6 chuc doan r}e vi c6c bo phan lidn qurn, kidm n-a,
rd soal. diiu ch,nh Hng lien lLrong. lien $ufig. biio h.em \ri hoi. bio hrem y re. bdo h.em rhdr
nghicp. klam stc kroe drnh l.j ra rouc hi(r diy di che dg. chrnh s;ch liin or_ran den quSin
vd 1oi ich ha! phrip chinh dang cta nguoi lao d6ng, d6 nguoi lao d6ng y6n tAm ldm vi€c, 1ao
d6ng c6ng hi6n cho TAp doin.

3. QuAr li hoet along tii chinh

Thuc hien c6ng tac quan 1r'i tdi chinh doanh nghiep theo c6c quy dinh cta phap luat
hi6n hdnh vi quy ch6.tdi chinh cia Tap dodn, ngudn v6n luu d6rg uuti6n €p trura cho sAr
xual kiDh doanh vd dau tu.

Chi dao hd th6ng k6 to6n tu Tip dodn d6n c6c C6ng ty thinh viCn, rhUc hien h+ch to6n
vd quan 1i ddng tiCn hq! li, da dang ciic phuong in vd cric k6dr huy d6ng v6n, gcn voi kiem
rra. Lidm soir va gam sat ch;r chi chi pni boar dong .irr x "rir. l,nh doanh ' i chi phi diu ru dd
dat duoc hi€u que.

C hr dqo qul ir iier cong ldc rnu Iin h:ng. rhu hoi c6ng no. khong de Lhach nang chiem
dung von. rao su chrl dong b-ong riec d.i.r Liet, ludn chuyin. bao dam quay r dng v6n hiiu qud.
han c\e.u fhu tluoc ror vay rirr dung. b;o ddn_ phuc \1r k,p rhdi rho c;c hoat dong.an ru5r.
kinh doanh vd dlu tu dn dinl, an toar.

ViCc lua choo c6ng ty ki6m ro6n, kiO toan bdo cio r,i chinb nam 2021 duoc thuc
hi.;r dtng rheo nghi qr.r16r dai hdi dong cd dong rluong niin 202 L
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4. QuAn Ii gi6m sdt ho?t dong sin xuAt kinh doanh

HQi ddng quarr trl di chi dao Gi6m ddc cic cong ry tha.nh vien bam sdr sen xuAt, kip
tlo. gra: quyir. rhdo go nh:tng L,ho kharu r,rcing n;c 'iia" kiin rrgtr. cr.ia kJrach hang vi chrit
)r.rong san pnam. tien do g,ao hang \; rho, har rhanh roa.n tiin hang.

. Ctudaokel hcru16l gitacai t4o. nang cio rhidr bi ror riporng"rnxuatcac,dnpbim
fuydD thon8 cd the manh n]u giiy k.rafr, gi6y d6 vn gi6y d6 xuit khiu, giiy tissue.

Thuc hi6n co ch6 kho{n loi nhuan/doanh thu d6i v6i cac dor vi thanh viCn.

5. Quer ly giE yirng thl trurrng ti6u thu sin ph6m

Nim 2021, m5c dt c6 nhidu kh6 l(han, njrung Tap doan van khing dinh duoc ch6
dtng ving ch;c doi voi hi rrLrdng 9"1 xuir lthiu ve rr:r rruong gial nQ; Jia irong do giiy Je
vir. gidy de xudt klriu. san pham sdn xu6t ra d6n d6u ddu ti6u thu h6t diin aO, cO nhimg tnOi
diem lotr kkrng cung cap du sdn pham cho kh6ch hdng. Gi6y tissue tieu thr.r 6n dinh, vd co
ban khong co ling ton kno va c6lhL trJong du rong di rieu tnu.

Thuc hien cong tdc khoan quaLn. kho6n sin phdm, kho6n doanh thu vd 1o,i nhuen, da
goD phan \ich thich n;ng cao ning suir. ning cao chir luong \; gram gi; thanh san phan.
cing ro uy .ir. rhLtong h;eu lao stc h.ll dor voi khich harg, nong do pbd. ke den cdc dAi tdc
khich hang lau ran ra kh6ch hjrg rulin ihong.

rrr. cHr rRA co Ttlc cHo c6 D6NG VA rUtj r,lO Ctl HDQT, BKS
Ndm 2021, Tip doAn de rhuc hi6n rheo Nghi quy6t Api tOi ddng c6 d6ng thuong ni6n

202i, chia c6 tuc bing tidl1 mft 6_% vd thuc hien cfri tra tlri tao 
"ho 

ca"c tlrdnh riien noiaong
quan tui vi c6c thdnh vi6n Ban Ki6m sodt nim 2021.

IV, T6NG KET CAC?HIIN HoP vA NGHI QUYIT Ci]A IIoI Eonc qu,Tn TnT

, H6i ddng quan tri dd t6 chirc c6c phi6n hop md rdng toi ban ki6m sort ve c6n b6 cht
ch6t cua Tep dodn, g6m c6c n6i dung:

- So k6t hang th6ng,.th6ng qua kel qua hoar dgng sin xuar krnh doani hdng rhang,
hing q]i vd giao chi tieu kii hoach hdng rhing, hang qui ndm 2021 cho c6c Cdng ty thd.nh
vi6n va cec phdng nghiep \,u da Tap doin.

- Thinh 1Ap Phdng Elu trr kinh doanh chitng khoin.

- Th6rg qua m61 s6 cht truong dau tu Du an Dien nang Lii tao tai hnh Gia Lai vd Du
6n B€ h vi€n Da khoa Qu6c tti Green Vi€t Hdn tai huyen Thui Nguy6n, rhdo,h ph6 Hii phong.

- Cong I;( chuan bi dai hor dong cd dorg lhuong n.dn 202 L.

- Th6rg qua cht trumg k6 hoach diu tu phat tr iir 5 nam nhjim kj. 2021 - 2026.

. - Th6ng qua chu trumg ph6t hdnh rhCm c6 phiiiu cho cd d6ng hiCn hilu trinh dai hoi
ddng c6 al6ng thudng ni6n 2021.

- Th6ng qua vi6c biu Cht tich vi Pho Chu trcb HDQT uhiem ky 2021 - 2026.

- Phdn c6ng nhi6m vu c6c thdnh vi6n HDQT nhi6m kj. 2021 - 2026.

- Th;nh lan Ban qLdn rj' clu an diu rr phar rrien nhiem Li 202- - 2020.

- Th6ng qua vi6c mua them c6 phan tai C6ng ty C6 phar Benh vien Qu6c til C.reen,

- Chip thuan thOi chfc r.rr T6ng Girim c16c cua 619 Vi Xu6nThty.

- I 'rong qud oann lach ) dng hyen \ I lri icingutamdocLdngly.



- Lua chan C6ng ry kiiim toan bAo qro rdi chinl nlm 202 1 .

- Thdng qLr3 thuc hidn Nghiquyer Dai hoi dongcodon;r-hLro-rgnidn202tve!ie, trA
co tuc oam 2020 bing tiin met.

- T6ng kdt cdrg t6c thi dua, khen thu6trg c6c dcrn vi vi c6 rdn hoen rhdrh xu6t sic k6
hoach vi nhi6m vu nim 2021_

Cdc Nghj quy6t cua hoi rlong qurin tri ddu dirng, trung trong 1am cta tung giai doan,
timg thoi diem. dua ra ci( quyir sach quen tli, t6 chuc chi dao vd didu hanh kip rhoi. Truc
riep \J gidn riep giar quyil rhdo po rhtng kho khan. urong mlc cho cac corg ry th;nh vie"r,
tlll diy manh t6c d6 siu xuit kinh doanh, Uir adp san tuon! va doanh so cho 

"nh'ring 
tn6ng bi

giam silt do kl6 khtu kh6ch quan vd chu quan da dar duoc nhtng k6t qud d6ng khich i6.

phan thli, hai
D(I TIIAO PHIJONG HI'6NG QUAN TRI TAP DOAN N;.M 2022

I. MUC TIIU CHIEN LTIOC

l. Ti6p tqc chufur h6a vd cring c6 cec mdt hoat d6ng sAn xu6t, kinh doanl vd dAu tu,
phdn ddu d6 HAPACo trd thinh nhd san xu6t giliy xurit khil! vn gidy n6i dia 16n rong nu6c
ve khu \,uc, dt luc, di srlc canh trarh vd hu6xg d6n didr: ti6t chii'm hnh thi phan 1on hen thi
truong giiy xudt khiu, sin sang dim fech vd d6p rmg diy dri s6 luorg i6n dor ddr hdng tu
c6c doanh nghi6p ldn, khich hdng l6n, khdch hdng truydn th6ng vd khich hing idu nem o cd
trong vd ngoai nudc.

2. Trudc tinh hinh kh6 kiin kh6ch quan do dai dich Covid-lg, v6i phuolrg cham bien
tlAch thiic thdnh co h6i, TQp doan tim moi cach \'uo.r qua kh6 khdn, xoay chuy6n tinh thii,
Lbich Lmg r oi .hoi c.roc. rheo dong chay cra dong rren rrong xi boi.

l. Td clrLrc. qudn lj, va dieu hdni mal 1;1. lh;, cnar chd \ a kloa hqc cic nganh nghe,
linh l-trc hoirt d6ng, san xu6t c6ng nghi€p, kinJr doanh thurng m4i, dich w vd diu tu de san se

rui ro, b6 tro cho nhau vi d6 t6i da h6a 1oi nhuin, d6 c6 didu kiQn thuc hi6n nghia vu voi nhd
nuoc r a bdo dam loi ich cLra cdc c6 ddng.

4. Diu tu th6a dring cho c6ng t6c ddo tao, bdi du6ng, phet ftidn ngudn niin luc, c6 c6c
chinh sich dfi ng6 d6 thu htr hiAn tei, gin v6i xAy dung cic chuAn muc vdn h6a doanh
nghiep, m6i tludng lem vi6c chuy€n nghi6p, than thi6n vd c6ng bing. Lu6n quan t6m, dd cao
vd chir trong d6n ch6t luong ngudn nhan luc, x6c dinh 16 vi tri, vai kd, trech nhiem vA nghia
vu cria m6i crn b6, nh6a vidn vd ngudi lao d6ng hong m6j nhd chung HAPACO, o m6i cuong
vi vi m6i vi 1Ii cdng t6c c6 rgudn nhdn tgc tiir vi chuAn muc, se quyiit dinl moi thdnh qui vA
mo rhing loi cia 1ap dodn.

5. Thuc hien 6t trich nhi6m cria doanh nghiep doi vrii cric cd dong, khong chi dlng lai
d vi6c mang lai lo-i nhuan t6i da, ma cdn thuc hi6n t6t vi6c quAn Ii .ui ro cec cd d6ng y6n tam
diu tu, ddu tu <lai han vd ti6p uc diu tu vAo cdc du 6n m6i trong k6 hoach vd chiin luoc phiit
hiiin Tip doan 2021 - 2026.

Cen cu vio cec chi ti6u tllrc t6 de dat duoc tong ndm 2021 vd du b6o nhu ciu cta thi
tuuong nim 2022. H6i d6ng qu6n ti th6ng nhal cec chi tieu nam 2022 de dLroc n6u t.ong b6o
crio phumrg hurrng nhi6m lu k6 hoach nem 2022.



II. GI,iI PHAP TITIIC HIEN

1. Thuc hiQn tai c6u rruc h€ th5ng c6c c6ng ty thdnh viCn, ho. p nh6t vd giii th6 c6c don
vi san xuat idnh doanh k6m hiQu qui vd xir tj dirt di6m e6c r,6n dd vd tai ,an, tji 

"hinh "on 
ron

dong tai cAc c6ng ty thbh vi6n, cdc chi nh6nh, du 6n cta T6p doan ve cAc c6ng ty, don vi lien
ooann, lLen Ket,

. 2. Ti6p tgc thBc hien c6ng tic quan li tdi chinh, hach ro6n, qudn 1! vd ki6m so6t dtrng
tiCn; diCu chinh c6c dinh mirc kinh t6 kt thuAt, dinh muc giao khoAn pht hqp vi s6t hon v6i
thuc t6 srin xuAt, kinh doanl tai cac don vi vd di6n bi6n cta thi trudng, tdm cin crt de kiem tra,
ki6m soat vd gi6m s6t hoat ddng san xudt, kinl doanh vd diu tu dd dat duoc hi6u quA t6i uu.

3. Thuc hiCn quy6t liQt vd s6u sit c6ng ffic rhu tian hdng, thu hdi c6ng no, khong dd
khich hdng no dong 1du holc chi6m du ag v6n, d6 didu tiilr, luan chuy6n v6n, dtp rhrg nhanh,
phuc vq ki.p thdi cho hoat ddng cta c6c c6ng ty thdnh vien vd c6c chuong trinh k6 hoach diu
tu cfu Tep doin.

4 Tidp tuc diu tu m6i, diu tu b6 sung vd diu tu nAng cip co sd ha ting, nhd xuong,
m6y, thi6t bi tai c6c c6ng ty thr h vien theo lo rrini, g;n voi rring cao cong tdc quan l1i, khai
thdc t6i da c6ng su6t thi6t bi, n6ng cao neng sudt lao ddng vd chit luong sin phAm, dip ung
t6t nhr ciu cta thi tur&1g vd ki6ch hing, beo dam san x\r6r, kinh doanh vd clAu tu an toan, 6n
d'nn. pher uien. rang Lnrmg ! a dal hieu qud.

5. Thuc hien c6ng t6c xirc ddn thuong mai, tim kiiim ve mo r6ng thi L"udng rieu thu
cho c6c ddng sin phdm, gi6y xu6t khdu ngodi thi truong Eii Loan, gi6y ti6u thp n6i dia vd c6c
mit heng trong linh vuc kinh doanh thuorg mai. Dong thdi kiong ngimg cung c6 vDng chic
m5i quan hC hon t6c vdi kh6ch hing liu nim, kh6ch hing truydn th6ng d6 bio dam 6n dinh
diu ra cho sin phAm. Tni ddu tu, b6 sung m6y, thi6t bi y t6 hien dai cho Bcnh vidn euoc te
Green rurg tim li b6[h vi6n \dng DuyCn hii Bic Bd (g6m 5 tinh vd thAnh ph6).

6. Quyet 1i6t thuc hion ki6n todn nhan su qudn 1i c6c crp theo hu6ng rinh gon, chuyCn

nghiep. Tap trung nhan luc cho c6c vi ri hvc tii5p sdn xu6t, kinh doanh t+i cic d(m vi, tao
d6ng iuc d6 c6n b6, nhan viCn vd nguoi 1ao d6ng y6n tem, tio tuong ldm vi6c hi6u qui./.

CONG TY CO PHAN TAP DoAN HAPACO
DONG QUAN TRI

N.drli!
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CONG TY C6 PHiN
TAP DOAN IIAPACO

CONG HOA XA HQI CHiJ NGHIA VIIT NAM
Doc lap - Tq do - Hanh phic

56: 38-04/BC-IIAP Hdi phing, gay t1 thdng 5 dn 2022

BAo cAo HoAT Do\c caA BAN KIEM soAr
(Trinh Dli hQi tlting c6 al6ng thutltg Di6n nnm 2022)

Thuc hi6n nhi6m vu cua Ban Ki6m soit duoc quy dinh tqi Diiu li Td chuc vd Hoqt dQng

cta C6ng ty C6 phan fap doan HAPACO (Tdp doan). Ban Kiim sodr' xin- biio ceo t6m tat

ho+t dong cua ban, tu6c D(li hoi ddng c6 d6ng thuong nicn ndm 2022' cec ndi dung sau:

I. Ho4t tlQng cia Bar Ki6m sort trong nim 2021

Ndm 2021 Ban Kiiim so6t Tip doin di ti6n hinJr thqc hiQn ki6m tm, gi6m sdt viec hran

thi c6c quy dinh cira Ludt Doanh nghiQp, Lual Chung khodn, DiAu le T6 chric ve Hoat d6ng

cta Tip doan HAPACO, cu thC nhu sau:

Kidm .ost cic cong ldc quan lj- dieu hrinh hoat dQng .rn xulil- kinl doanh vn diu tu ctra

H6i ddng quan tri, Ban iong Girim doc vi cic c6ng ty thdnh vien, ddm beo pht hqI vi'i quy

dini cux Phdp lLril \e Diiu ldTochLrc ri Hoat JfnJctta fqpdoar'

llam du vd lham giJ dorrt gop ) kidn tli nlol ', ctrlc rgp tno rong cia Hoi dong quan

tri: Kidm tra, gi6m s6t viec fidn khai thuc hien Nghi quy':t Da hoi dong co dong thuong niCn

nnm 2021 d5i voi HOi <ldng quin tri, Bal1 T6ng Gi6m d6c.

Xem xdt, thAm dinh c6c Brio ceo tZri chinh qui, ndm crla Tap dodn vi cta oiic cOng ty

thdnh vi€n, nhlm d6nh gii tirh hung thuc va hqp ]y cua s6 liiu tir.chinh Ddng thoi, ph6i h. p

vdi C6ng iy Ki6m to6n;6c lep xem x€t dni huJrg cua cac vAn dE trarrg ydu ddn Blo c6o tii
chinh; gi'dm s6t vi6c thuc thi nhtmg ki6n nghi cua Ki6m toin vi6n

II. Ki6m so.it tinh hinh thw hi6n nghiquy6t d?i hdi al6ng c6 
't6ng 

thulng ni6n ndm 2021

viec rhuc hidn kd hoach saLn xlret. kinh doanh vi dAu tu theo Nghi quy6t D;ri h6i ddng c6

a;nn rt uons',.,ie,. oa,n .ZO: t. .A 05 "021 \Q-DH'D nga) 08 5 2012: \g3) rL dalr nam d'zi

auol Hoi aJng qudn 1ri. Bdn T6ng Cinm d6c rriir I'hli quyer liel kel rhuc rrim '0'21 co ban

hoin thinh cAc chi ti€u k6 ho4ch dugc giao, cq th6 :

cic cHi i,Ir
1flr:l Hr!:r! TTt C HIEN

I

T6ng s:in lugng sin xuit Tin 31 .01 8 43.191 1,10

ci6y d6
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Tan
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15.13I

825
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1.094

t6s
133

Giiy Klaft Tin 13.817 116

Tin 2.590 126
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T6ng tloanL thu Trifu tliing 334.507 497.919
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T6ng lgi nhuin tru6c thu6 35.741 145
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Gi6y Tissue 2.061
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Vd chi tri c6 tuc: Tap doin da thuc hiCn chi tri cd ttrc nam 2020 cho c6 d6rg liCn hiiu

theo Nghi quyilt s5 05/2021,NQ-DHCD 1lgdy 08/5/2021 cta Eai hdi d6ng c6 d6ng lhuong

nie" ":it zdzi, ty le thqc hiQn 6ryc6 phidu (01 c6 phi6u nhAn duqc 600 ddng).

Tht lao H6i ddng quan 1ri, Ban Ki6m so6t: TAp doan di chi tr:i thir lao cta nim 2021

cho HQi ddng qunn tri] Iian Ki6rn soat tbeo ch6 dO vd phe duyCt cua D4i h6i ddng c6 ddng

thudng niCn fim 2021.

Vd lua chan C6ng ty ki6m tortr dQc IAp: FI6i ddng qudn tri dd llra chQn !a ki ket hop

ddng vdi C6ng ty TNHH Kidrn to6n Nhdn TAm Viet lA C6rg ty KiCm to6fl duoc Uy ban

ChGg khoin Nhir nuoc ch6p thuin thuc hiQn ki6m todn dor vi c6 loi ich c6ng chtng thu6c

linh vW chung khoen nam 2021, d6 thuc hiCn soAt xdt 86rl cAo Trii chinh brin ni6n ndm 2021

vh ki6m to6n 86o c6o Tdi chinh ndm 2021 cta Tdp doin.

III. Gi6m sit vir thim aliuh Bro cro tii chinh nim 2021

l. Kidm tra, gi.itn set ho?t dong tei chinh kil todn cua T{p doir vi cua cdc c6ng ty thenh

viOn: CAc chi s6ch vd ch5 dQ k6 to6n 6p dung lai Tap doin va cac cong ty thAnh vi6n clCu

dung theo cic chuin mlrc k6 toiln vi cdc ven ban pldp tuit hi€n hiinh.

2. Ban Ki€m so61 da tham dinh Bio cao tii chinh nam 2u2l dLroc kiem lof,n boi C6ng ty

TNHH TNLIH Kienl torin Nhin Tdm ViQt vd th6ng nhdt x6c nhln nhu sau:

Bdo c6o tii chinh ndm 2021 da phan rinh hung thuc vi hgp l;i tr€n c6c khia c4nh trqng

vi5u tinh hinlr tii chinh cta Tap doin thdi di6m 31112/2021. duqc trinh biy theo dtng quv

dinh, pht hor v6i h9 th5ng k6 torin, ciic chuin mgc k6 to6n ViOt Nam viL c6c quy dlnh hiQn

hdnh Gic phu luc bio c6o tii chinh ki6m loifu duoc alinh kdm ctng b0 tii li€u hop Dai h6i

ddng cd ddng thuong ni6n nAm 2022)

lV. Gi6m srt c6ng trc quin tri tlilu hinh nim 2021

Trong nam 2021, Hoi ddng. quin fi de d6n henh cac phi6n hQp dinl kj d6 tri6n khai

thuc hi6n cdc n6i dung Nghi quy6t Dai hQi d6ng C6 d6ng thuong ni6n rdm 2021' Trong m6t

s6 cu6c hop mo r6ng, I-IQi ddng qudn trl c6 moi c6c thirh vi6n Ban Kicm soit toi du va tham

eiu i iitn ,". ,ie" ;'i"i qur er, Itrrio go tip thoi cec ktro khan, vuong mic vd tdn tai trong hoat

Ione .an xudr, kini doanh I ir diu nr cua f-ip doan.

Hoi donE qusn lri di lluc hiin rrdc ch ddo. gi6rr cit ri"c dicu l"ani san vuit kini

a."* ",:r-e; 
ta.g Cia* d6c Tnp dodn trdn co sd tuan tht cic. qrry dinh^cua Didu IQ T6

chuc vi Hoat dQng cua Tip dodn, <1dng thdi barn siit cdc muc ti€u, kE hoach Eai hOi <16ng Cd

al6ng *1udng nien rrim 2021 da de Ia.

V. K6 ho4ch hoat dong cia Batr Ki6m soil nnm 2022

TrCn co sd chric ndng, nhiQm vq cua Ban Ki6m so6t dugc qu) difi tqi Eieu 19 cua Tqp

doim- cln cf 1,io tinh hinh nhAn su vi kii hoqch srin xuit, kinh cloanh vi ddu tu ndm 2022 cua

Tip doin, Ban Ki6rn soit xac dinh trQng tAm cdng tic nhm 2022 nhu sau:

1. GiAm sAt viec tuen tht c6c quy dinh cta Phap luet vd Didu l€ T6 chirc vi Hoat dong

hong viCc qudn ni, didu hith TiP doin.

2. GiAm sat viec thuc hi€n Nghi quy6t DAi hQi ddng c6 d6ng thddrg ni€r ndm 2022'

3. Tri6n khai c6 hi6u qud k6 hoqch kiom tra, gi6m s6t cic c6ng ty thdnh vien vd hoi so

TAp doan .

1. Them dinl bdo cAo tii chinh bdn ni6n vi bio c6o tdi chinh ndm 2022 ota Tap doan'

5. ( Jc cong \iec kh,ic theo 1cr' iiLt cra I o donts \i Hdi donE qudn tri'

2



VI. K6t lu{n vi ki6n nghi

Th6ng qua hoat dong kidm soat ndm 2021 cho thAy hoat dQng san xuit, kinh doanh vd

diu tu cira TQp doan da dam bao an toan, tuan thri ph6p luat, dung dinh huong nghi quydt c0a

Dai hoi ddng ;6 dong thudrg niefl ndm 2021, dat hieu qua kinh doarh' I{Qi ddng quan tri' Ban

ring ciim a6c, da ianh d4o toan th6 nguoi 1ao d6ng trong Tip dodn, n6 lgc kh6ng ngtmg'

mang lai gia fti gia tnng cao cho Tip doiLtr

Ban Ki6m sodt ki6n nghi Dai hOi ddng c'5 ddng, HQi ddng qudn tri vd Ban Tong Gi6m

d6c TAp dodn mQt s6 v6n dd sau:

Tiilp tqrc rd so6t, ddnh gid l4i hiQu qud srin xuAt' kinh doanh vi dAu tu d cac cong ty thanh

vi€n hoqt d6ng chua c6 hifu qud vd kdm hiQu que tuong nAm 2021, tu d6 c6 c6c biin phrip hd

on, *u" ,u oi6 ** ho4c tai cAu t nc t?, nhim nAng cao hiQu quA hoat dQng san )"uiit' kinh

doanh vd diu tu hong toin T{P doan.

Tap bmg, teng culng c6ng tac quan li sen xuAt, kinl] doanl, phat huy tiii da cong suat

cta mfl thi6t bi, nAng cao ning su6t vd chAt luqng san phim

' Ti6p tuc hoan thi6n c6c dinh muc kini td k, tlrudLt pht hsp' srit voi thuc td vi bi6n d6ng

cua gi6 i dri ttuug ad lim can cf ki6m soat chi phi san xuAt, kinh doanh vd didu chinh gi6

btu d6 tang hieu qua.

TAng cudrg c6ng tdc k6 toin qudn tri, nang cao n5ng luc hoqt dQng cta hi th6ng kidm

* 
T;:Il'"J;:1:#Til*g u6n 

",io "a" "ans 
tv rhdnh vi6n dc dieu ph6i v5n nhip

nhing vi kip thdi cho crc dol1 vi trong toin Tap dodn'

DA hoan tlAnh t6t nhiem v! va phdt huy hon nira vai tro cin Ban Kidm *at t:'i ll*
2022, Ban Kii5m so6t r6t mong ti6p tr,rc nldn duo. c srl ring hQ cta Qui c6 d6ng, crla Hoi d6ng

quaniri, sE hqp tdc vd ph6i hqp cria ean T6ng Girim d6c T{p dodn' cAc c6ng ty tharh vien va

cac bQ phin n8fuep \! urong toirn l io doi-n

Ban Ki6m soit, kinh hinh Eai hoi ddng c6 d6ng c6ng ry C6 phan Tap dodn llAPACo

xem xdt ph6 chudnl

No_inlAn

C6NG TY PHAN TAP EOAN IIAPACO
SOAT

G BAN

3

Zi
HAPAC

t)G11

am Dric Phi6D



C6NG TY C6 PH,IN
TAP Eo,A.N HApACo

CONG HoA XA IloI Cfi.I NG}Ii-A vI[T NAM
do-H hic

S5: 38-o5,tsC-HAp

IIdi Phdng, ngdy ll thdn! 5 ndm 2022

TOTRiNH
THONG QUA BAo CAo TAI CHiNH KIEM ToAN NAM 2021

tTrinh D4i hQi dong co d6ng rhudng nian nitm 2022)

- CAn c Ludt Doonh nghiAp si 59/2A2A/gHl4 ngiy t 7/6/2a20;

- Cdn c1i Luat Chl:ing khoi sii 54/2A1g/eHt4 ngdy 26/tt/2019

- Cdn clr Diiu t€ Ttj chac vd Lloat d6ng cua C6ng ty Cd phin TQp tlodn HApACO;

riol oong qLran rr ( o g rr (-6 phin rap doar IIApACO r f,p Joanr. trinh Dai noi Llong
Cd ddng tluong nien nam 2022, v.A vidc th6ng qua Brio c6o Tdi chinh ki6m toan nim 2021
cira Tap dod[, r]1u sau:

CAc 860 ceo Tiii chinh ki&r toen nam 2021 cta Tap dodn dA duoc C6rg ty I.NHH
Kidm toan Nhan Tam Vi6t, ti6n hann kj6m torin theo dtng chu6.n muc quy dinh, bao gom:

- Bio.;o cta Ban Tong orarr o6c.

- 86o c6o Ki6rn to6n d6c lip

- Bang can di5i k6 toan ar ngiLy 3|t2/2A21.

- Bdo c6o k6t qLri hoat d6ng kinh doanh ndm 2021

. 86o c6o lrru chuydn tidn t6.

- Thuldr minh Bdo cro l;'cl-it$.

Hdi ddng qudn tri kinh hinh Dai h6j d6rg ro ciong thong qua ciic Bao ciio tdi chinh nam
2021 uhu ndrl h6n dd duoc ki6m to6n boi C6ng 1y TNHFI Ki6m to6n Nhin T6m Vi6t.

H6i ddng quin tri Tip dodn, kiDh fiinh Eai h6i ddng c6 ddog xem x6t ph€ chuan!

C6NG TY HAN TT\P DOAN HAPACO
NG QUAN TRI

Not nhetr

.o

ctd rcu roor

HAPACO
tiG
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C6NG TY CO PHAN
TAP DOAN HAPACO

S6: 38-06iBC-IIAP

CONG EoA xA HOI CH. NGIIiA vIr]T NANI
DOc lAo - Tlr do - H4nh phric

Hai Phdng, ngay l1 thdng 5 ndm 2022

TO TRiNI{
\.. VTEC LTY QLN EN ('HO IIQI DONC QI AN 1 RI

LI-TA CoN C6NG TY KIEM ToAN BAo CAo TAI CHiNH NiM 2022
(Trinh D1i hQi ddng c6 d6ng thud,ng nien nim 2022)

- CAn c LuAt Daonh nghi1p sd 59/202A/eHj4 ngdy t7/6/2A20;

- CAn cu LuAt Chllttg khoAn s6 54/2019/eHj 4 tuCdy 26/l t/2At g

- ('dn ci Diiu lA Td chlrc va Hodt d6ng a)a C6ng \, Cd phiin TQp doiin HApACO;

D6 thuan loi cho viCc ki6m to6n b6o c6o rdj chinh ndm 2022 cia C6ng ty Cd phAn

Tip dorin HAPACO (Tip dodn). Hdi ddng quen hi Tap doan, rioll Eai h6i ddng c6 dong riy
quyAn cho H6i ddng quan ki, lua ihon m6t troag c6c c6ng ty ki6m todn trong danl s6ch c6c

c6ng ty ki6m toAn duoc 0y ban Chung kho6n Nhd nu6c chip thLrAn thuc hi6n ki6m to6n dnn

vi c6 loi ich c6ng chung nIm 2022 d6 so6t x6t brio c6o rdi chinh bin ni6n 2022 vd kidm todn

b6o c6o tii chinl nAm 2022 ctu Tap doen theo quy dinh cta ph6p ludt.

H6i ddng qudn ri Tip doin, kinh t nh Eai h6i ddng c6 d6ng, xem x6t ph€ chulin I

C6NG TY C6 PHAN TAP DoA.N IIAPACo
I DONG QUAN TR]T

Noi nhin

cH8 rcr uoor

rc.%.@frlf .%rs,

HAPACO
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CONG rY c0 pHiN CONC Ho^ LA HOI CH(j NGIIIA VIET NAM
TAP DoAN IIAPACO Eoc lap - Tu do - Hlnh ph{c

56: 38-07/BC-HAP

Hai Phing, ngdy 14 thang 5 ndm 2022

TO'TRiNI{
VE V1EC THONG QUA PHTIONG AN

sTI DUNG LoI NHUAN vA CHI TRi C6 TU--C N.iM 2021

(Trinh D4i hOi tl6ng c6 .I6ng thudxg ni6n nim 2022)

- Cdn ai LuAt Doanh nghiip sd 5 9/2A2A/e l1ngdy IZ/6/2A2A;

- Cdn ct LnAt Chirng khad si; 51/20j9/e t,l ngdy 26/I t/20I9

- Cdn cw Diiu t€ Ti chic vd Hoat d6ng da C6ng ty Cti phin I.,ip dodn HApACO;

H6i ddng quin tri Cdng ty C6 phjn Tap doan HAPACO (T;p do;n), t nh Dai h6i
d6ng c6 d6ng th6ng qua phuong inl

Loi nhuin sau thu6 chua phAn ph6i 1iy k6 d6n ngay 31/1212021 tit 70..192.600.464
ddng dnoc chia c6 tuc nim 2021 bing tidn mlt Id 4%/V5n didu te (do nim 2021 c6 ph6r hinh
th6m c6 phin theo tj 16 1:1, nhi'ng c6 phin niy ctng duoc chia c6 tuc bing tidn nam zUZt,
do d6 ti le c6 tuc rt tu 8% xu5ng 4%). 56 cdn 1ai duoc gili 1ai ct6 r6i diu tu cho cac c6ng ty
thdnh vi€n d6n ndm 2022.

Loi nhuan de lai chua phAn ph6i dtng dd tdi ddLr tu, diing thoi ning cao n,mg tric tii
chinh, b6 sung v6n luu ddng cho cdc c6ng ty thdnh vi6n cta Tap dodn, han chd cdc rii ro
tlanh khoin cho doanh nghi6p trong nim 2021, gia rdng loi ich cho c6 d6ng. phan rliu ndm
2022 duoc chia c6 tuc mL?c tu 8 - t0%.

FI6i ddng quin hl Tip doan, kinh rrinl Dai h6i ddng c6 ddtg, xem x6r phC chu; I

CONG TY C6 PHAN TAP DOAN HAPACo
NG QUAN TRI

Noi nlrin

?
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C6NG TY C6 PHiN
TAP DoAN HAPACo

CONc HoA x;\ HOI CIIU NGI{IA VIET NAM

0

EOc I6p - Tu do - Hanh phic
56: 38-08/BC-HAP

Hdi Phdng, ngd.y t4 thing 5 ndn 2A22

TOTRiNII
vt THt LAo HOr DdNG euAN TRr vi BAN KrEM soriT

(Trioh D?i frQi Aing cA aang rhrimg nien nAm 2022)

- t An ck Llat Dadnh nlhiep 5; 5.' )A)o eH t 4 ng4t t- 6 )a)0:
- Cdn a, LuAt ChtuE khod si;54/20Ig/eHI4 edy26/It/20tg
- Cdn ai Diiu rc Td chuc va Hoat ti6 g cia C6ng ty Cij phin Tdp dodn .HApACO;

I. B{o c6o phg ciip cho HQi tl6ng quiin tri vi Ban Ki6m so{t nim 2021

Trong ndm 2021, C6ng ty C6 phdn Tap doerr HAPACO (Tip do;n) dj rhuc hien vi6c
chi thri lao thdnh vi6n H6i ddng qurin tri vd thanh vien Bar ki6m soet theo Nghi quy& s6
05/2021NQ-DHECD ngdy 08 th6ng 5 ndm 2021 cta Eai h6i Odng cd d6ng Cong ry Co
ohdn Tap donn HAPACO.

II. Th6ng qua mric phg c{p cho HQi tl6ng quen tri vi Ban Ki6m so t\in 2022

l. Cin cf d6 xdc dinh mfc phg rip cho thirnh vi0n HQi ddng qurin tri, Bar Kidm soit
- S6 luong rhdnh vien I"{6i ddng quAn tri vd Ban Ki6m soAt cta Tap dodn.

- Einh hu6ng hoat d6ng, k6 hoach sdn xuit, kinh doanh vd diu tu n5m 2022.

- Tham l<hi.o mric phu c6p 6p dung cira dai da s6 c6c doanh nghi6p dai chirng quy m6
trrorg tu hieo my tren thi truorg.

2. Da xu:it va mltc phu cip binh quin d6i v6i HOi diDg qunn tri, Ban Ki6m soir nim 2022

- Thdnh vi€n H6i ddng qudnt binh que11d6n: 8.000.000 d6ng/ngudi/th6ng.

- Thdnh vi6n Ban Ki6m so6t binh quAn d6n: 6.000.000 ddng/ngudi/theng.

- N6u ph6n adu r.uot mfc chi tiCu loi nhuan thi H6i cidng quin tri vd Baa Ki6m soit duoc
lhuong l0o; tren roi nhuan vuol muc ,6 hoach n;n 2022.

- Vtc phu cap chi tra cho *r;nh vien Hor dong quan rri v; rhanh vien Ban Krim <oar la
L.udc thu6. C6c thdnh vien H6i d6ng qu6n tri vi Ban Kidm so6t chiu tr6ch nhiem khai
b6o vd nQp thu6 thu nhap ca nhan theo quy dinh cira phep luat.

H6i ddng qutn tri TAp dodn, kinh trinh Doi h6i ddng c6 d6ng, xem x6t ph6 chuin I

CONG HAN TAP DOAN HAPACo
NG QUi(N TRI

I

HAPACO
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C6NG TY C6 PEAN
TAP Do;.N IL{PACo

CONG uoA xA HOI CH[I NGHiTl. VIET NAM

s6i 38-09'/BC-HAP 
lhi phong, nga! r 1 thang 5 ndn 2022

TO TRINH
vE vIEC t]Y QUYBN QUYET DINH DAU TLT
tTrinh Eai hii rt(lng crJ d6ng lhu.ong niin im 20221

- Cin c .LuQt Doanh nght'p sd 5g/2020/e j4 ngdy 17/6/202a,.

- Cdh cli LuAt Chling khad,n s; 54/201g/gH t 1 nst)y 26/j t /201g

- Cdn c* Eiiu 16 Td chlic vd Hoat d6ng (:tia C6ng ty Cd phin Ttip ctoin ltApACO,

H6i d6ng quan tri C6ng ty C6 phdn TQp dodn HApACO (Tnp cloan), rrinl Dai h6i ddng
c6 d611g th6ng qua viCc ty quydn cho H6i ddng qudn tri quy6t dinh viCc dau ftr va qulet dinh
cec du en dA\r tu cta Tap dodn.

Dii giim b& c6c thi tuc hinh chinh vi chi phi hinh chinh, bao dam thuan loi cho viec
tri6n khai cdc chuong trinh diu tu vd du 6n dAu tu cira Tip dodn.

H6i tl6ng quin tri trinh Dai h6i ddng cd d6ng rly quy6n cho Hdi d6ng qudn rri quyet
dinh vi6c Tip dodn diu tu c6 gi6 tr! bing hodc l6n hon 35% r6ng giA t tdi san duoc ghi
rrorg Beo c;o tJr (hinn gcn nhrr Ja duoc licm roin..Lr I ip doin.

Thdi han ty quydn: Tu ngey 14105/2022 cho d6n ngdy 16 chtrc cu6c hop Dai h6i <i6ng
c6 d6ng thuong njCn nim 2023.

LI6i ddng quiD tri Tip doin, kinh trinh Dai h6i ddng c6 d6ng. xem x6t ph6 chuaa !

C6NG TY C6 PHAN TAP DOAN HAPACO
NG QUAN TRI

+) -T do- h hric
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CONG TY C6 PHAN
TAP DOAN EAPACO

CONG HOA XA I{OI CH{I NGIIiA VIET NAM
Doc lip - T! do - II4nh phfc

s6:38-10'tsc-HAP 
Hr)i Phdng, ngdy ll thd]1g 5 ndm 2022

BAO CAO
. I'BT QUA THTT, C HII9N CAC DLT AN EAU TLI NAM 2021

(Trinh D+i hoi ddng cii il6ng thuilg nior It,nm 2022)

Thuc hi6n Nghi quydt Dai h6i ddng c6 d6ng thudrg nien s6 05/2021,NQ-DHDCE ngdl

08/5/2021 cin C6ng ty C6 phdn Tdp donn HAPACO (Tip dodn) vd 6 du 6n diu tu cua Tip

doALn ftong nhiQm kj' 2021 - 2026 H l ddng qudn tri Tap doan, da t 6n khai th\Lc hien, ban

hnnh cac Nghi quy6t, Quy6t dinh cua HOi ddng quan tri, Chu tich HOi d6ng quan tn vd phan

c6ng nhi€m vu cu th6 cho c6c thAnh viCn H6i ddng quAn tri, Ban Ki6m sodt, Ban T6ng Girim

d6c, c6n b6, nhdn vi6n cria Tip dodn. Ddng thoi Tip doan tld ban hinh c6c ven ben xin cht

firrong cta cic cip c6 thAm quydn cho ph6p kheo sat, lap cAc d\r 6n, tuirfi cic cip c6 thirn

quldn rd tridn l]laidr'r in.. kir qua dat duoc cu the nhu sau:

A. BAN HANH CAC VAN BAN CHI D{O. DIEU HANH

Nem 2021, HOi ddng qurir tri, Chu tich H6i ddng quin trj, Ban T6ng gi6m d6c di ban

hanh 15 ven ban c6c loai, gdm: Nghi quyiit, quyiit dinh, c6ng vdn, thdng bao, vdn bin th6a

thuan, biCn bin ghi nh6...dd tri6n khai thuc hien cic du dn dAu tu theo Nghi quy6t Dai hoi

ddry c6 cl6ng thuoag nidn nlm 2021, d6n nay cA 6 du 6r ddu dang tridn khai v'r d'u kha thi,

tich cqc.

B. K6T QUA TIIiN DO THU, C HII9N CAC DI/ AN

I, DlI AN DAU TU. GIAI DOAN II, NHA MAY GI,{Y KRA.FT - NANG C6NG

SUAT LT,N 68.000 T,.I.NINAM T4I XA DAI BAN' I{UYE-N AN DLIONG

l Mgc ti6u ttdu tu 
dn/nam.Nang c6ng su6t tu 18.000 tlin/nem len thenh Nhi may cdng suat 68'000

2. T6ng mric diu tt: 299.82 $ ddng

(Hai lMm chin mLtoi chin ry. tdrn rram hai rnuoi tridtt dongt'

3. Ti6n tIQ thBc hiQn

Tep doAl1 da hoan thdnl viQc lap du An diu tu vd gui clic vdn ban' td 1rirfi toi cip co

thdm quytn nhu vdn ban s6 szlzoztlcv-fu.P nedy 24161202l b6o c6o xin cht trutmg d;u tu

m6t s6 du 6n cta Tip doin tren dia bdn thiinh ph6 Llai Phdng; c6ng vhn s6 57/CV-FIAP ngdy

251612021 vi vi6c di6u chinh th6ng tin du in Diu tr giai doan 2 Nhi miy Giay Kraft; c6ng

van s6 68,^/BGT-Hpp ryny fi18/202t vi viQc b6 sung th6ng tin didu chinh dq dn diu tu xdl

dBng Nhd may San xudt GiSy Kmft giai doan l...v.v...

UBND thinh ph5 Hai Phdig ala giao cho So K6 ho?ch ve Diiu tu cht tri ctlng v6i cec Sd'

Ngnnh cta thanfl p;5, t6ng hqp dd xuSt UBND thenl] ph6 Sau k+Ii da c6 k6t qua tham gia cta

ca-c Sa, ng;.dr, Aia pluong, So Kii hoach vd Diu tu de c6 van ban sii 2844"KI'IDT-K1N ngdy

05/10 2021 b6o cao UBND lhan-h pho nhu sau:



D6 tao didu ki€n cho doanh nghiQp duo. c md rong hoqt dong san xu61 ki11h doanh, Sd K'
hoach vi Diu tu kinh bio c6o vi dd nghj UBND thdnh ph6 xem xdt:

- Ddng j cht tnrong didu chinh Dq rin Diu tu xay durg NhAL mey Gi6y kaft cta C6ng

ty C6 phAn Giziy Hai Phdng HAPACO, trong d6 c6 nQi dung didu chinh ndng cong srrirt sin

*.r6t gi6y xraft len 64.000 t6n/nem sau khi Dd an diau chinl QlLy ho+ch chung thdnl1ph6 Hai

Phdng d6n nlm 2040, tim nhin d6n nirn 2050 da dugc Thi [uo11g Chinh pht ph6 duyet, ong

d6 khu dfu cira COng ty C6 phin Gidy Htii Phdng HAPACo t4i xi Dei Ban' huyen An Du(nlg

dugc quy hoqch ld d6t cdng nghicp nhrl i kiiln cta So Xdy dpg tai Cdng vdn sii :+s0/Sxo-

QLXD ngiy 04/8/2021.

- C0ng ty C6 phAn GiAy Hii Phdng HAPACO c6 tr6ch nhjcm ph6i hqp voi So Kd

ho4ch vi Edu tu thgc hien tht tuc diu tu theo quy dinh, thuc hiCn du dn dim bdo quy dinh

phdp ludt vd dit dai, dAu tu, xiy dlmg, baLo 1'€ mdi fudng, st dung c6ng ngh€ ticn tidn Chi

diu tr.r chi duoc tri6n khai du in sau kl,i co quan ntri nudc c6 ftdm quydn ph6 duyQt 86o c6o

denh gid t6c dong m6i trudng.

Ngny 05/11/2021, UBND thanh ph6 da c6 vdn ban s6 8516ru8ND-XD1:

Giao cho c6c sd K6 ho4ch vi DAu tu hu6ng din C6ng ty C6 phin Giiy I'Iai Phdng

HAPACO thuc hiCn cec thir tlc d6 diau clinh Du dn dau tu xav dul1g Nhd miy Gi'y KIaft giai

cloan I tai xd Dai Ban, huycn An Duong theo quy dinh sau kli Dd AD diAu chifi quy hoach

chung thtuh ph6 diin nim 2040, tim nhin drjn nam 2050 .lBgc Tht tuong Chinb phii pho duyel

Thoi gian toi, sau khi Dd dn diau chini quy hoach chmg thinh ph6 Hei Phdrg dugc phe

duyqt, TAp doan sc ti6p tuc phi5i hqp vdi So K6 ho4ch va Diu tu viL c6c don rj lidn quan de

duoc cdp giAy chimg nh6n diu tu vi tiilp tpc tridn khai Du 6n, phin dAu sdm dua Nhir mriy vio

hoat dong.

II. DLI AN TRUNG TAM CH,4.M S6C NGLIOI CAO TUOI QUOC TI S6NG

GITI MINH TAN TAI TTION 6, XA MINH TAN, HUYEN THUY NGTIYTN, THANH

pHo HAI PHONG VOr DII9N TiCH StI DUNG DAT 168.000 M'?.

l. Mqc tieu dq in

- Xey dlmg Tlung tam chdm s6c, nghi duSng hiQn d?i, c6 chd d0 chim s6c 5 trl tot' co

phdng sirh hoat chung, ven nghe, th6 duc, th6 thao....dd hm gidu ddi s6ng finI thin cho nguo'i

cao ru5i.

- Trung t6m c6 cdc dich vg ddy dri vi tron goi cham s6c nguoi cao ru6it5t nhAt: Chem

s6c ogudi gid phvc hdi chirc ning; chdm s6c ngudi gid sa slit tri tug; cham s6c rgudi gid salr

tai bi6n, didu tti; chim s6c nguoi gia theo nh ciu..'Didud6 gitp cho concii c6 thd y0n tdrn

gui cha, m9, Ong, ba minh diin d6.

- Trung tam 1u6n dem bio uy tin, ch6t luoilg dich v!' 8ie ci hqp li; chu dao' than thien'

t{n tinh mang lai sg hdi ldng, c.lm gi6c tin cay cho nguoi cao tu6i; nguoi cao tu6i ludn dugc

"S6ng vui - Siing kh6e - S6ng c6 ich"
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2. Quy m6, t?iog mfc ildu tu dq {n

- Diu ru rdy dLmg moi mot Trung tdm ( hirn soc Nguoi cao luoi. dal lidu chudn Qudc

t6 voi quy md 1ir 800 giudng.

- Tong r on diu nr cua DLr fu: 565.99 11 dong.

(\am rAm sdu muoi lelm ly. cnin lram chin muoi riqu dong).

3. K6t que th\rc hien

Tip doan dI b6o ciio xin chu huo11g cria thinh ph6 \a\ ngity 21106/2021. UBND thdnh

ph6 c6 C6ng vnn s5 4012ru8ND-QH2 giao cho Sd xay dlmg cht tri ctng c6c 56,Ilgdnh li6n

quan ve c6 ven bin tham v6n vd a1a Ai6m, diau ki6n, tdn}I ttr. thrl tr,rc thuc hidn dq 6n. T{p

doan da phi5i hap v6i So xay drmg t6 chfc hap vdi cac sd, ngdnh, dia phunng; d6n nay dd c6

c6c vtu bin phtc tlip cta c6c sd, ng,mh, dia phuong Jidn quan. Dong thoi. Tep doin cing H6i

nguoi cao tu6i cdc c6p cia thdrl phii tiiin hdnh khio sat tam tu, rlguyen vgng cta tr6n 4.000

ngudi cao tudi cria c6c quen va huyen Thriy Nguldn, k6t qua c6 gin 20oi o ngudi cao u6i c6

nhu ciu, nguyQn vgng mong mu6n duoc vAo Tnmg tam Chdm s6c Ngudi cao tudi; s6 ngudi

mu6n o trung tAm rldi h4n thdp, chii5m 15,8% t6ng s6 ngudi cao tudi khao s6t; s6 ngudi todn

thoi gian d trung tam cao chi6m 5,3% t6ng s5 ngudi cao tu6i khio sdt; cric 1o4i hinh dich vu

niu chdm s6c sirc ki6e, cac ho4t dQng tinh thin c6 tir 7,1-10,5% t6ng s5 nguoi khio sdt; vd

mric kini phi d6ng g6p mong mu6n ld & muc thip vi rAt thip, rnuc tu l0 - 15 t 9u

ddng/nguoi/thdng chi c6 0,8% t6ng s6 ngudi cao tu6i kiao sat, mric 8 trieu chi c6 10,9%, cdn

Iqi ld muc 5 hi€u vd dusi 5 tdeu ddng/ngudi/thdng, nhiiu trlidng hgp xin duoc mi6n phi

cao...., qua s6 liCu khao sit nlru ciu, nguy6n vong cta rgudi cao tu6i tqi cac quen: Hong Bdng.

Ngd Quydn, Hni Ar, Ki6n An, Duong Kinh r a huyin Thty Nguyen thiy rd tam tu, nguyCn

vong ngudi cao tu6i hien nay chua mong mu6n vio Trung tam vi mfc d6ng g6p kinh phi ld

rdt thrip, kh6 co thli duy t ho?t dong cr'ia Tnulg tam.

TAp dodn, xin chuy6n vifc l{p Du 6n diu tu xey dqng Trung mm Cham s6c Ngudi cao

tu6i Qui5c tii S6ng Gi6 t4i xi MinI Tan, huyen Thuy Nguydn, thenh ph5 Ilai Phdlu sarg giai

doan sau nam 2025.

III. BENH VIPN DA KHOA QUOC TE GREEN VIET HAN T4] LA THUY

ETIONG, HUYE. N THI]Y NGUYTN, THANH PH6 HAI PHONG'

l. Mqc ti6u dg {n

- Ndng cao ch6t 1u9ag c6c dich vg khrirn bQnh, chiia bQnh da khoa cira thdnh phd H'1Li

Phdng, khr,r vgc D6ng Bic b6 vd ngudi nuoc ngoiri.

- Day manh cdng lic daro t4o. nghidn cLrx lloa hQc. hQp rac quoc rd. djp ung 1du ciu

phAt tri6n vd hQi nhdp vdi y hqc ktru virc vri th6 gi6i. Thu hft lue luolg.chuydn gia va thiy

thu5c gidi, c6 kinh nghiem tlong nudc va qu6c 16 lham gia vdo c6ng I6c chdm s6c suc khoe'

- xay dr,mg b6nl viQn da khoa d6 drip img ntru ciu gia tdng trcn dia bdn, phir hop chu

nuong \e hoi hoa y ti cua Chinh phu ! a lhini pho.
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- G6p phin giim tdi cho hd th6ng y ti5 c6ng ld-p, t?o m6i truong canh tranh lAnh m4nh,

nham cdi thi6n chat luqng khiim bgnh, chlia benh, chim s6c nang cao stc khoe cho nhan dar

ri bar bi qudc ld.

- Cai thien m6i trulng ddu tu, thu hut diu tLr hong Tinh vuc chaff s6c suc khoe cong

ddng va tang thu htl ngoEi rE cho thani ph6.

2. Quy m6, t6o9 mfc tliu tu tlg'dn

- Dir-r ru xiy dr.rng mcii mot B.;nn \ iin da khoa r ung Duydn Hai Bic Bo dat tidtl chu;n

Qui5c t6 v6i quy m6 600 giuong.

- T6ng v6n dAu tu cua DU an: 1.800 ti dong (Mdt nghin tdm trdm qi dting)

3. Ki6t qun thuc hiCr DU nn

Tip doin, dd brio cAo Thinh uy, UBND thanh phd dd xuit Oiu tu Du dn. Thudng truc

ThAnh iy da c6 vdn b in vdngiry 08/1212020 UBND thnnlr ph6 da c6 v6n bAn sit 7789ruBND-

QI'I2 vd viQc giao cho So Kti ho4ch vir diu tu cht tli cing cac Sd: xay durg, Tii Nguyen vA

Mdi trudng, Y t6, Uy ban nhAn dAn huyen Thiy Nguydn vd cdc co quan dom vi JiEn quar dd

xu6t b6o c6o LIBND thinh phi5.

Sau khi Ed in diiu chrni quy hoach churg lharl]l ph6 Hdi Phong odn nam 20a0. lim

nhin ddn ndm 2050 dLtoc fhLl tLroug Chin} phu phe duy6t. Tip doan.d tiip luc triEn khai c.1c

buoc ti6p theo, 16p du 6n trin1r cdp c6 thdrn quyAn ph6 duy€t. d6 s6m tri6n khai dr.r dn.

IV. KHU NHA d THTIONG M4I T4I SO 441A T6N DUC THANG, L4 AN

DONG, IIUYE. N AN D{-IONG, TIIANH PH6 HAI PHONG

1. MBc tieu dE 6tr

Tip doar xin chuy6n muc dich sir dung dait d6 lAp Du 6n dau tu xay dyng nhiL o thucmg

mai cta T{p doin, tai sii +4te t6n otc thing, huyen An Dunng, thAnh ph5 LIai Phdng.

2. Quy m6, l6ng mtc diu tu dg in
- Quy m6: gdm 120 cin nhi li€n k6 vi hC thiing h? ting ddng bO k6t n6i.

- T6ng mfc tliu tu dr16n: 332 $ dting (Ba tAm ba muoi hai ri ddng).

3. Ti6tr iIO thu.'c hien

Tip dodn dd bdo ceo UBND thAn}l phii dii xu6t diu tu Dq 6n. Ngny 14/7/2021 UBNrD

thnnn ph6 da c6 van bAn s6 4686/UBND-XD I ve !iec giao cho Snr KE hoach va diu tu cht tri

cirng cdc Sor Xay Dfmg, Tni Nguyen vd MOi trudrg, Y 16, Uy ban nhAn ddn huydn An Duong

r i c,ic co qurn don r i lidn quan dE xuit bdo ciio t BND Lhini ph6.

Sd K6 hoach vd Eiu tu dr c6 c6ng ven s6 2841,/KHDT-KTN ngdy 05/10/2021 b6o c6o

UBNID thdnh ph6, S0 K6 hoach vd Diu tu dd nghi TAp doan ti6p tuc nghicn ct!, dal xudt thuc

hien dAu tu tai s6 441,4 Tdn Etic Thing pht hqp voi chuong trinh, kd ho?ch phdt tridn nh o

cua thinh phii; quy dinl phdp lunt hiQn hinh vd ddt dai, x6y dpg, diu tu, nid n, diu thiu.

Th{ri gian tdi, Tap doAn ti6p tqc tri6n khai thgc hidn vi b6o c6o k6t quri voi Daihoi ddng

co oong.



V. NHA MAY CHT BIfN CA PHI, SON LA - HAPACO T4I TiNH SON LA
1. Mqc ti6u dE litr
- So ch6 qua ci phe tuoi ep dlrng c6ng nghe sinh hoc I sdn phdm 1A ca phd th6c d{c sdn.

- Thu gom ch6t thai sau so ch6, sriLn xu6t phdn; sdn phAm li phAn hiiu co vi sinh.

- Thu gom cd ph6 th6c, chd bi6n ci phe nhan; sdn phAm ld cir phd nLdn iu6t khAu

- Ch6 bi6n sdu, da d4ng srin phim; srin phdm 1A ca phC tieu dtng.

2. Quy m6, tiing mfc tliu tu dq rin

2.1. Quy mO dg' 6n

2.I .l . Xey dLmg phen \uong So clr€:

xay dr,mg co sd vat chdt dep ring quy triln san xudt 10.000 tAn qud tuoi/vq va 3.000 tin
phan htu cq/nem.

Lip dat thi6t bi ddng bO cho quy trinh san xuAt voi c6t g nghe moi I(]()% dim bao chit

lusng diu ra theo tiCu chuan qu6c tii dri xuSt kh6u cd ph€ nhdn cdng .uiit 5.000 ain/ na-.
2.1.2 Xdy dpng phrin ruong Chi bien "ir,:
- ch6 bi6n 300 tfui./ ram ci ph6 thnnh phdnr d4t ti6u chuin xu6t khiu.

- Lip ddt thi6t bi ddng bO cho quy trinh sdn xuAt v6i cdng nghe hien dqi theo tieu chu;n

qui5c tti.

2.2. Tdog riin tliu tr: 125 ri ddtrg I I\4dr Lrim hai r1u'oi lam t) d;r18l

3. Ti6n iIO thEc hier
Tap doan dA thuong thno vi k, bi6n ban ghi nh6 voi d6c tric Ii COng ty C6 phen Cn phC

Minh Thinh, tioh Sor La, hi6n nay dang titip tlc hi6n khai vi b6o cAo k6t que vdi Dai h6i

dting c6 aong.

vI. DU AN NHA MAY DIEN N,{NG LTIONG TAI T4O (DI4N GI6) T4I TiNH
GIA LAI

1. MUc tieu cfla dU in
Tinh Gia Lai c6 tidm nang gi6 khi tiit, v6i vin tiic gi6 nlidu no'i dat 6 - 8 m/s tai d0 cao

100m, ddng thdi c6 lqi th6 vA giao tl6ng thuan den, khiii luong dAu n5i ludi di6n it, crich xa

khu dAn cu; cdng tic ddn bt, gidi ph6ng mdt bing c6 nhidu thu{n lgi, c6 tidrn nang rAt krn dii

phit triiin diQn gi6. Theo d6, thdi gian qua, tinh da rat tich cuc trong c6ng tric xirc ti6n, thu htt'
k6u ggi diu 1u viro linh vgc niy.

Vi6c diu tu xay d\mg du rn diQn gi6 c6ng su6t 100 MW cua Tap dodn llAPACo g6p

phin thii5t thpc vdo viQc n6ng cao chit lugng ddi s6ng cta ngudi dan noi day, tao c6ng an viec

ldm cho nliiu lao dQng cua tinh 6ia I ai.

2. Quy m6. t6ng mric diu tu dP dn

2.1. Quy m6 dy 6n

- Di6n tich: lQlu wc xay dung c6t gi6: 35 ha

- T6ng cong 
'udt 

nha mdy: IO0\4w

- Tdng.6 cqt: 23 cOr. cong suii 4.35Mu cor

- Di6n tich dit: xAy dung 23 c6t x 0.15ha/c0t:3 'l5ha
- DiCn tich ndy nim tong khu vuc 35ha do tinh cAp cho dg 6n 3.45ha Id ddt cia Du dn'

DiQn tich cdn lqi 31.55ha vin thuQc quydn cria bi con n6ng drin trdng cAy hoa miru'

2.2. T6ng mric tliu tur 4.000 $ d6ng (Bi5n nghin ri d6ng)'

J. Ti6n d$ rhgc hifu
Tap doan dd thuong thao vi ky bi6n ban ghi nho voi dr5c, t6c Ii C6ng ty C6 phin DiQn

gi6 Gia lai, hifn nay dang ti6p tuc tri6n khai vi brio c6o kiit qui voi Dai hQi ddng cti dong



vII. DU AN pHLT nirw rnou cO pnrpu Ntue r,ar spNu vrrN qu6c rn
GREEN

- Thuc hiCn Nghi quy6t s5 as/Z0ztlHee-NqDI{ECD ngdy t6/B/202t, Tap doar da
quy6t Oinh pnat hinh cO phan tang r,6n didu 16, tu 554.710.510.000ddng 16n 1.110.997.720.000

Tap doir da phrit hanh thCm 55.4'71.151c6 phi6u (trong t6ng s6 55.026.621 cd phieu,

tri c6 phiriu quj 155.470 c6 phidul; trong tl6 dung mQt phAn tidn v6n huy dQng duoc ttr dot
chdo b6r d6 mua thdm c6 phAn cua C6ng ty C6 phin BCnh vi0n Quilc t6 Green v6i s6 lucrng cd

phan ld 24.000.000 c6 phan d6 so htu 79,28% tai C6ng ty C6 phAa BCnh vi0n qu6c ti! creen.
- Cin cu theo Nghi quy6t Eai h6i d6ng 

"6 
d6,1g.ii 02/2021/BVG/Ne-DHDCD ngay

15/4/2021, C6ng q, C6 phAn B€nh viQn Quric te Green de thong qua phuong dn ph6t hdnh c6

phi6u cho c6 ddng chi6n lugc theo hinh thtc ph6t hanh rieng 16 dd tdng v5n diiu ld ten 600 r'j'

ddng. Theo d6, Tip doin FIAPACO dE b6 thdm 74.000.000.000 d6ng mua th6m 7.400.000 c6

phi6u cira C6ng ry C6 phen B0nh vi6n Qui5c t6 Green, dua fj/ IC sd hfu cua TAp dodn

HAPACO tai C6ng ty C6 phan B6nh vien Quiic t6 Green I6n rj'le 81,83%.

Een na1. rrdc mua lai Benh lien Quoc le Creen da Lhuc hien xong: Cong ry Co phan

BQnh viQn Qu6c t6 Green ld c6Dg ty thAnh vi€n thri 7 cira Tdp doan HAPACO kd ru rhdng

3t2022.

TrCn day b6o cdo lA 16m tiit k6t qui thuc hi6n cdc du in ddu tu xAy dmg trong nhi6m kj,
2021 - 2026 ciaT6,p dotu HAPACO trorr gndrr,2021. HOi ddng quan fi b6o crio Dai hdi dong

C6 d6ng thudrs nien ldm 2022.1 .

N TAP DoAN HAPAco
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