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NGHI QUYET PAI HOI PONG CO PONG
DAL HOI DONG CO BONG THUONG NIEN EXIMBANK NAM 2022

Ciin e
Lugt Doanh nghiép 2020 va cic quy djnh phap ludt lién quan;

Ludt Cac to chire tin dung 2010 va Ludt sira don, bo sung mdt so diéu cua Ludt Chc
1¢ chire tin dung 2017 (“Lugt Cac TCTD"™);

Luft Chimg khodn 2019:

Nghij dinh 6 1552020/ND-CP ngay 31/12/2020 cia Chinh phii hudmg din hudmg
dan Ludit Chimg khoan;

Dieu & Ngan hing TMCP Xuat Nhip khiu Viét Nam (*Dicu [§"):
Két qua biéu quyet cic ndi dung trinh Byi hoi dong Co dong (“BHPCH™);

Hién ban hop DPHDCD tharemg nién nidm 2022 lin thir hai,
QUYET NGHI:

Diéu 1.  Thing qua Bio cao clia Ban diéu hinh ve homt dong kinh doanh nam 2018

v ke hogch ndim 2019 von céc chi téu nhar sau

BVT: Tv dong

Thye hién ndm 2018 Ké hoach 2019
ke 2
81 hoach | | HTK
- CHi TIEU el , | 1l nidm
[ nim | 018 Tiing
e | s Ki wli vl
e Yo +i'-s0 vin
| e b 2017 husgch ndm
| 9 2014
| {%al
19 i i ] ']
Ting thi san 178000 | 152652 2. 7% H5.8% IH.00M) | [ R.A%s
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(*)Ké hoach tdng trudmg tin dung nam 2019 ld 11% theo han mirc 1dng truong do

Ngdn hang Nha medc thong bdo. Trong diéu kign kinh doanh thugn lgi, Eximbank sé

xin phép Ngdn hang Nha mede xem xét diéu chinh tdng han mikc tang trieong tn dung.

(%) Lori nhugn ké hoach ndm 2018 Eximbank trink Pai Hgi déng cd dong, khing bao gom:
Chi phi dw phéng riii ro tién gwi: khi lap kér_huq:qﬁ ndm 2018, ngdn hang chia
o diegre co 5o phdp IV (phdn quyét ctia Téa An) dé dwa vao ké hoach chi phi cua
nem.

- Chi phi di phong riii ro tin dung b6 sung doi véi ng da bdn cho VAMC theo
Théng tr 08/2016/TT-NHNN. Do chi phi ndy chi cé thé xdc dinh dugc sau khi
xde dinh dwge lgi nhudgn vao cudi nidm. Néu lgri nhgin viept ké hoach do Ngdn
hing Nha mede phé duyét thi phan viegt phai trich bo sung cho ng dd bdn
VAMC.

Piéu2. Thong qua Bio cdo tai chinh riéng 1¢ va hop nhit dd duge kiém todn cho
ndm tii chinh nam 2018 véi cdc chi tiéu cha yéu nhir sau:

DVT: Trigu ding

o vl AR e | Nim2ois
| Téng ti sin o o 152.652.063
2 Vénchisohiu - 14883534
Trang di: Von dieu I"é_ 12.355.229 |

3 Ly nhuiin trie thui §27.128

4 Lyinhuin sau thué 660.590
| Lypi mhugin sau thué trén BCTC riéng lé | 635591 |

(86 ligw BCTC hop nhdt nam 2018 da kiém todn)

Ditu3. Théng qua Tor trinh vé két qua kinh doanh vit phin phéi lgi nhujn nim 2018
v cde chi tiéu nhir sau:

DVT: Triéu ding

STT | Cicchititn Thuyét minh | BCTC ritng | BCTC Hyp nhit
' Lgi nhudn thuin tir hoat djng
kinh doanh trwde chi phi dur
1 phing rii ro tin dung (dd bao 1.524.510 1550674
giim chi phi dw phing rii ro tién
guriz 390.375 trigu VND)

Chi phi dy phong rii ro tin dung
{chura tinh phin trick lip DPRR
b sung vio cudi ndm theo Thing
fir 08)

Lgi nhujgn tir hogt djng kinh
doanh trirde khi trich lip DPFRR
bé sung vio cubi ndm theo
| Thing tr 08

Trich lip bi sung chi phi dy

i 4| phimg rii ro theo Thing tu 08 514.062 SMHEI‘L

2 209.484 209,484

1.315.026 L3119

[2%]



STT Ciic chi tiéu | Thuyét minh | BCTC ritng | BCTC Hyp nhit
5 | Le nhudn tridre thui TNDN A R00. 964 BIT.12R
Thué thu nhip doanh nghidp e =
O | (thué suit 20%) sl S R B
7| Lyinhajnsauthod INDN | C=A-B 636.493 660.590 |
8 | Trich lip cic quy D=E+F+( 140,834 143,514
Trich Irir b sung vem di .
.1 ﬂﬂg"i' d T“E" E=C*5% 31945 31838
8.2 m:tj Qui du phing i chinh Fe(* 1% 63,889 65 676
Trich lép qui ;shni'"ihmg_ phie | | e
B3 | I (meomg duomg gin 7% lon nhuodn 0L 45,004 45 (M)
| sauthug) — cale e s 2k
Trong di: - Quy khen thidmg 22.500 225000 i
8 B mg | N B .
- Quy phise b 22,500 22.500 |
L nhudin nédm 2018 con lgi sau .
L b ek 1 ché pud H=C-D 495,059 S17.076 |
T ;ﬂu“hﬂ“ chuw phin phoi ndm | 652316 704074

(* Do vai BCTC .‘n’rp mhat, 56 trich lip qui' hing sé trich lip cua riéng Ngin Imug
cpng viri so teich ldp cua cong ty con.

Pidu 4.

Thong qua Bao cio cua HDOT vi hoat dong cua HPQT, hogt dl.',mg cla cac

Héi déng, Uy ban tryre thude HDQT nim 2018 va phuong hudng hoat ddng coa HBOQT
ndm 2019.

Diéu 5.
2019,

Thong qua Bio cio cia BKS vé hoat ddng nim 2018 vi dinh hudng ndm

Diu 6. Théng qua Bdo cio cia Ban didu hinh vé hogt ddng nidm 2019 va ké hoach
kinh doanh nam 2020 v&i cic chi tiéu nhu sau:

PVT: Tv ding
Thye hifn nim 2019 K¢ hogeh 2020
STT cHi TIEY H ném i
| G trj Y Hesovii | 19 | K hopch i
' 2018 2021
2019
= (%)
1 | Téng ti sin 167.538 9.5% 926% | 176000 | 5%
2 | Huy djng vin 139.278% 17,3% 97.01% | 147500 [T
3| D oo cip tin dyng 113,455 9,1% 9E3% | 122275 2%
T3 oo | |
e kit Tong cr - g
4 Iy 18 ng xin 1L.71% | g it ' e
| 2018: 1,88% :
5 | Lo nhudn true thud |.0m5 32.4% 101.6% | 1318 | 20% f/

B W g . . 4



Diéu 7.

ném tii chinh ndm 2019 véi cic chi tiéu chi yéu nh sau:

(56 ligu BCTC hop nhat nam 2019 da kiém todn)

BVT: Trigu :.!'r.';ug

| STT Chi tiéu

| Tbng tai sin ' i

2 Vi chi sir hirs

Tromg da; Vin dien i
3 Lygi nhuin trinie thui
4 Ly nhudn sau thué
| Lo nhugdn sawe thud trén BCTC riéng té

Dicu 8.

vin cie chi néu nbhar sau:

Nim 2019

167538318
15.749.313
f2 355229

1.095.249
Bon. 132
832,920

Thing qua T trinh vé két qua kinh doanh va phin phoi ki nhudn nam 2019

DVT: Trigu ding

ST Ciic chi titn 1::'::‘ BOTC ridng | BCTC Hop nhit
Ly nhudn o hogt ding kinh doanh
I trwrdre khi trich lap DPRR bi sung vio 1.731.142 1.747.421
cubi nim t:ﬁm Thiéng tu 0§ .
Trich lap bi sung chi phi di phing rii
2 ro theo Thing tw 08 652172 652,172 .
3 | Ly nhudn travive thut TNDN '. A 1LOTR.9TH 1095249
Thué thu nhip doanh nghijp (thué '
4 !'!.i' 20%) ‘ B 126050 229117 |
5 | Lo nbuin sau thué TNDN | C=A-B 852,920 B66.132
6 | Trich lip cic quf - D=E+F+G 187.938 189.696
6.1 {Ts’["i? Quf dy o b sung v diku %1 E=resn 42646 43.232(")
| 6.2 | Trich Quy du phing thi chinh (10%) I-*-{"Il.l'.-{- §S.292 BhAD4 (") |
"Trich lip gu¥ khen |h|.|1.l11|__. phiic Im
0.3 {lm?g diemg gin 7% loi nhujdn s | L Bl 0D BLL 00
thug} —
| Trong dd:- Quy khen thudmg r 300, 00D | 30D
| - Qi phiie berd [ 30,0060 | 31, M)
Loi nhudn ndm 2019 con lai san khi | .
s | HeC-D 664,982 676,436
B | L nhnin chira phin phid ndm 2018 | 632,316 | Tid74
9 | Lyi nbujn chia phin phii ndm 2019 | da=n= T3 .]]".'I'J‘.l'lt_ ~ L3s0SI0

(%) Trich Quy die triv bo sung von dieu 1§ hgp nhat = 3% Loi nhugn sau thué Ngdn
hang + 3% Lo nhudgn sau thueé cang ty con AM(!{

Thong qua Bdo cdo tdi chinh riéng 1& va hop nhit 43 duge kiém todn cho



{** Trich Qui dy phong tdl chinh hop nhdt = 10% Lot mhudn sau thué Ngan hing
iP5 Loni whugn sau thué céng 1y con AMC.

Ditu 9.  Thing qua Béo cio cia HPQT vé hoat ding ciua HBOT, hogt djng cua cic
Hai déng, Uy ban trye thuge HPQT ndm 2019 va phuong hudmg hoat dfng coa HPQT
ndm 2020.

Didu 10. Théng qua Té trinh vé ting mie thil lao vi ngin sich hoat ddng cia HPQT
niam 2019,

- Tong mire thi ]ﬂﬂ- cua HEQT niim 2019 1a 2% lgn nhudn trde thué hop nhit
nhumg khing thip hom 15 ty ding, biing nim 2018,

= Ngan sach hoat dong cia HPQT nam 2019 (bao gom cac chi phl thurdmg xuyén
phye vy cho hua’: dong cua Hi dung quan tr] nhar chi phi di mng tic (ké ca “chi
phi xiing diu), tiép khach, cude di¢n thoai...; chi phi mua bio hiém sic khoe vi
bao hiém trich nhigm) 1a 7.5ty dﬂngi bﬁng ndm 2018,

bitu 11. Thing qua Bao cio vé két qui hogt ddng cua BKS nim 2019 va nhiém ky
2015 - 2020, dinh hudng hoat déng ndgm 2020,

Ditu 12, Théng qua kinh phi bogt ddng ndm 2019 cua Ban Kiém soat 13 550 trigu
dnng {gom Ehl phi cong tac (vé may bay, tau xe, luu i, xing), chi phi hii thio, hdi
nghi, giao t&, cude dign thogi, bao hiém sire khoe...); v quy thi lao riéng cho Ban
Kigm sodt nim 2019 bing véi quy thi lao riéng ndm 2018 83 duge DPHDCD phé duyét
li 8 ty ddng (Tdm 1y dbng),

Pitu 13. Thong qua Bao cao cia Ban diéu hinh vé két qua hogt ddng nam 2020 va ké
hoach kinh doanh ndm 2021 v cdc chi tiéu nhur sau:

21 ﬁdﬂng
e s i

Thyre hign ndm 2020 Ké hoach 2021

|

' Tiin

STT CH TIEY | T g
| | Gt % 50 | ® Ké hogeh | "
‘ wiri 2019 021 2020

| e u %)
1| Tomg tai san 160435 | -42% | 912% | 167000 | 40% |
| 2| Huy ding vin 133918 | -38% | voa% | 139500 | 4% |
| | | |
3 | D o clip tin dung | 10208 | -102% | #34% | 118790 | 13.5% |
{

1§ my
bt |
4 | Ty ¥ g xdu | 282% ":HJT | < 2.9%

W19 | |
S ilperererp——— L71% | .
[ 3 [ioioinmethad | 1340 [ 23% [ toosw | 13w ||

Piéu 14, Thing qua Bao cio tii chinh riéng 1& va hop nhit 43 duge kiém todn cho
ndim ti chinh ndm 2020 vdi cac chi tiéu cha véu nhar suugf

5



Diéu 15. Théng qua Tir trinh vé kér qua kinh doanh va phan phéi loi nhugn ndm 2020

| Ting tai sin
- Vin chil si hir
| Trumg di: Vin dién 1§
Led nhudn trude thed
Lyi nhudin sau thué
Lari niunine sawr thné® trin RETC riéng Ié

byrT: Tﬂfl.l! ding

Nim 2020

[ GI435177
16819490
12355229

1.339.526
1070181
l.oia 8l

(Sa lidu BCTC Ivgrp mirt mdm 2020 o kigm rmn,.il

v cic chi tiéu nhur sau:

BVT: Triéu dang

VND vh nidm 2019 s tién 60000 trigu
YMD do chun duge DHDCD ndm

2019, 2020 thing qua)

STT Cic chi tiéu W BOTC rigng | BCTC Hop nhie
Livi mhudn tir hogt ding kinh rlu:":h
trutre khi trich lip DPRR trai phifu
I VAMO bi sung vao thii diem cudi LI bl
| mdm .
| Trich ﬂp bis nng chi phl dr ph&lg
| ik ro teif phidu VAMC B el sk
3 | Lygi nhadin trwde thué TNDN A 1.320.384 1.339.526
A Thué the nhip doanh nghigp B LI ]6_5_.513 I ih?_.."rﬁ
5 Lyvi nhudin sau thué TNDN (=A-B 1054811 .07, lﬂl
6| Trich lip cic qui D=E+F+G | 13222 _umm_
T s it el B e 52741 53,899 (*)
| 62 | Trich Quf dy phing thi chinh (10%) | F=C*10% | 108481 107798 (**)
Trch lip gqu¥ khen thuong. phic Iy
63 | (nong duomg gdn ™ gt nhodin sao L TH A TE.IHHD
thu) el e
Trong dic- Qui khen thudmg . 17.500 | 37500
- Qui phie I ' 37,500 37.500
- :I,:: nhudn con bai sau khi trich lip cic H=C-D) 411 589 R33.484 l
Lygi nhudn Ky ké din cubi ndm 2020 ]
{ehara haa irich gui khen thadmg,
g | phic lgi nim 2018 sih tién 45.000 trigu 1.243.887 | ———

% Trich Qui die triv ba sung von didu 16 hop nhdt = 5% Led nkudn saw thué Negdn
hang + 3% Lot nhugn sau thié eong v con AMC ﬁpf



™**) Trich Qul du pharr}g tdi chink hop nhit = 10% Loi nhudn sau thué Ngdn hdng
10% Loi mhudn sau thué cong 1y con AMC

Biku 16, Thing qua Béo cio cua HDQT vé hoat déng cia HBOT, hoat ding cia cic
Hoi dong. Uy ban trire thude HDPOQT ndm 2020 vi phueng hirdng hogt ding cua HDOQT
nim 2021,

Biéw 17. Thing qua Té trinh thng mirc thi lao va nglin sich hoat ding cia HBOQT
niim 2020,

- Téng mire thi lao cia HBQT ndm 2020 1a 2% lgi nhudn trude thué hop nhit
nhumg khéng thiip hom 15 1y dong, bing nim 2019,

- Mgiin sich hogt ddng cua HDOT nam 2020 bao gom chi phi di cng tic, chi phi
xing dii, I1é|:r khich, curde dH;n IhDﬂL chi phi mua bao hiém sire khoe va bio
hiém trach nhiém la 7,5 t:.r déng, biing ndm 2019,

Didu 18, Théng qua Tir trinh vié thng mire this lao va ngin sich hoat ding cua HPQT
nim 2021, Cy the:

- Tdng mire thi lao coa HPQT ndm 2021 I3 2% lgi nhudn tnuede thué hop nhit
nhung khéng thip hon 15 tv dong.

- Ngin sach hogt djng cua HDOT nim 2021 bao gom chi phi di cong tic, chi phi
xAng diu, tiép khich, cude dign thogi, chi phi mua bao hiém sirc khoe vi bao
hiém trich nhig¢m la 7,5 1y dong.

Pi¢u 19, Thong qua Bao cdo cian BKS vé hoat dong ndm 2020 va dinh hudmg hoat
ding nim 2021.

Piéu 20. Thing qua kinh phi hopt djng nim 2020 cua Ban Kiém sodt i 600 trigu
dmlg. bao gom chi phi cong tic (vé may bay, tdu xe, luvu iro, xing diu, taxi), chi phi
hgi thao, hii nghj. tnép khach, cude di¢n thogi, bio hiém sirc khde, bao hiém trich
nhigm, bao chi, trang phye...; vi quy thi lao riéng cho Ban Kiém sodt ndm 2020 la 6,5
ty déng (Séu ty ndm trdm trigu dong).

Bidu 21, Thong qua kinh phi hogt dong ndm 2021 cua Ban F.H:m soit la 600 trigu
ding, bao gom I:III phi céng tic (vé may bay, tau xe, lnu tni, xing diu, taxi), chi phi hi
thio, hii nghi. tiep khich, cinde dién thogi, bio hiém sire khoe, bao hiém trach nhigm,
bio chi, trang phye...vi quy thi lao riéng cho Ban Kidm sodt nim 2021 1 6.5 tv déng
{Séu 1y nim wdm ridu dong).

Pi¢u 22. Thing qua Bdo cdo cia Ban didu hanh vé két qua hoat ddng nim 2021 vai
cac chi téu nhu sau;

DYT: Ty déng
Thye hign ndm 2021
Ké hopeh %HTKH
STT cni TiEU adim 2021 v slen | mm 2021
Gid trf
v 2020
|| Tong tai san 167.000 | 165832 | 34% 99.3%
|| Téng : _ iidhe | MO ] Bah
2| Huy dgng vin TCKT + din cu 130500 | 13737 | 2% BN ¥




STT chl Tity Ké hoach “%WHTKH
mam 2021 Chk i % 90 nilm 2021
| ; wird 2020
Dlrrﬂ;l:_ﬂplind.mgiﬁ.rnuchumy+ T i
| rii phidu I:‘-'_NJ I 15,790 115.5%0 13.3% Qo B
Ty 1¢ ng
Ty I& ng xiiu ngi bang oy | . s,
(nhim 3 - nhém 5) S | S, [
= o — 2 5""3
5| Lo nhudin trne |hu: L300 1.205(*) -10.0% 91,

(*): Trong nam 2021, Eximbank da h‘lu‘r kign trich lip bo sung die phing trdi phicu
difc bigt VAMC 328 1y dong d¢ tir todn hét trid phiéu ndy rong Quit 1/2021,

Pidu 23, Thing qua Bao cdo cia Ban difu hanh vé ké hogach kinh doanh ndm 2022
v cae chi ticu chinh nhu sau:

B BVT: Ty déng
% Ting/
Err cHi I Niim 2021 fﬂ"";ﬁ ghim so vl
| niim 2021
|| Thogwisin | tesER| 179000 7.9%
2 | Huy déng vén TCKT + din cur 137174 | 147,600 T4% |
l it 1 |
[ D ngr cap tin dung (di ng cho vay + tnii -
3 | phsd DN) 115. ssm. 1270149 | 10,0% (%)
| T¥ 1§ no xitu ndl bang rm—
* | (uhom 3 - nhom 5) | I_E""‘"J_._ L B
5 | Loi ohujn nree tué _ 1.20% | 2.500 | I[I"‘i%'

) Ddy la chi ticu vdng tricmg tin dung do NHNN thong bﬂﬂ Trong dicu kién kink
doanh thugn Igi, Eximbank sé xin phép NHNN xem xet dicu ehinh han minc fang

traeing tin dung.

BHBCD giao/iy quyén HDQT chi dao thue hién v quyét dinh diéu chinh Ké hoach
kinh doanh niim 2022 phi hop véi tinh hinh thye 1€, dién bién dich Covid -19 va theo
phé duvét cun co quan nha munoe ob thiim quyven.

ﬂiéu 24. Théng qua Té trinh vé viéc Bdo cio tai chinh hop nhit, l'l-l'.‘ﬂE lé da dugre
kifm todn va phireng én phin phéi loi nhudn ndm 2021, phueng an chia e tire.

BHBCD Ihung nhiit thing qua Bdo cdo tai chinh hop nhét, rigng 1& nim 2021 43 duge
kiém toan vii cae chi tidu chi yéu nhu m%

Thge hign nim 2021 |



Bao cao tai chinh néng lé:

STT Chi tidu
1 Timg tai san -
2 | Via chil séhiru

| Trong do: Von didulé
- U Loi nhufn trudre thud
¢ isbtesen

- Bao cdo tai chinh hop nhit

DVT: Trigu ding
MNiim 2021

166077636

17.750L682

12.355.229

1. 20uh, 04

1021043

BVT: Trigu ding

5TT | Chi tiéu

| .-_Tfmg lii- s
1 Vi chil sir hirg
: Trong da: Vin didu i§
Lgi nhugn trinie thué
| Loi nhujn sau thué

Niim 2021
165 K31.996

17,784,908
12,355,229
120,066

965,437

- BHBCD thing nhit théng qua phwong an phin phdi lgn nhuin ndm 2021 cua

Eximbank nhar sau:

—— _—
1T Céic chi titu

b e vamc

Trk'l_ I-ip dy phimg bit sung TP VAMC

2

3 Lgi nhujn tonie thué TNDN
4| Thué thu ahip doanh nghigp
5 Lgi nhujn sau thué TNDN
& Trieh lp cic qu

61 Trich Quj dy trir b sung vén didu 12 (5%)

6.2 | Trich Quf dy phong tai chinh (10%)

63 | ligi mhun sau thud)
Trong di: - Qui khen thuomg
- - Qi phie lgn
o Ly ohugn cin lyi cita nim 2021 sau khi trich 1jp

ciie quiy

Ll nhugn trwde khi trich lip dy phing bd sung

Trich Qu§ khen thuimg, phie lgn {foong duomg giln

!m&m

A

B
C=A-B

(1]

| E=C-D

BVYT: Trigu :I';ing
SR

BCTC
 Hop nhit

1.533.312

328256
1.205.066

239,629

965.437

FeG+H+1 | 123773

G = E*5%
H = E*10%

E-F

51.25K
02.515

T

55, (KN}
351K

Td .64

(6.1) Trich Ouf du trit bo sung vin didu 1§ (BCTC hop nhat) = 5% Lot nhiwin sau thue
rén BCTC ridng + 5% Lot nhugn sau thué cita cong tv con AM%_



(6.2) Trich Qui dy phing i chinh (BCTC hop nhit) = 10% Lei nhugn san thué irén
BCTC ridng + 10% Loi nhugn sau thue ciia cong tv con AMC.

DHBCD théng nhit théng qua Phuong dn chia cd tirc:
PVT: Trigu dong

i Che chi tiéu Thuyét minh | BCTC Riéng
|| Lari nhuin Wy ké dén cubi ndm 2017 (48 dugc DHBCD = S A
E— thirimg nién nim 2018 ngiy 27/04:2018 thing qua) B -
.2 | Lavi nhudn con lpi cia nim 2018 sau khi trich lip cie qui B ' 498 034

3 | Lon nhudin con by com ndm 2019 s khi trich ljpeequy | € | B4 K2 |
4 | Lin nhwgin con by con ndm 2020 sau khi trich lip céc qui [ B21.589 |
5 :.-1;1 nhudn con lai cua ndm 2021 sau khi trich 1Jp cac qui E 07 47
o | Lot nhudn chua phin phii 1y ké dén nim 2021 sau khi F=A+B+C | ——
|| liponeqn) 2 sl
7 | Chin co tire bing o phiéu G 2458866
B | TeR | i
5 1 |
9 {I:T}uhuln churn phdn phoi con 1gi sau khi chia b idc H=F-G 477,942

(*) Lo whugn con lgi cia nam 2021 sau khi trich lap cac quy: 797921 tri¢u dong di

bao go i mhuein liy ke din hét ndm 2019 dicu chuvén te cing tv con ve ngdn hang
o i P |

me 0 hen 63,211 rigu dong.

(**) Lo mhugn chia phin ;mc{f con lai sau khi chia co tic dwge gii lai dé cing c6 va
ndng cao nang lwe tai chinh cua Ngdn hing.

BHBCD giao/iy quyen cho HBQT thye hién diéu chinh 0 lidu trén Bao cdo ti
chinh nim 2021 d3 duoe thing qua néu trén theo yéu ciu cua cde co quan thanh
tra, kidm todn v co quan quin 1§ Nha nude (néu o),

BEHDCD giﬂufﬂquu}rén cho HBQT thyc hign phin phoi lgi nhudn ndm 2021 va
thire hign chia cd tire bing c6 phiéu tir ngudn lgi nhujn cac ndm 2017, 2018,
2019, 2020, 2021.

PHBCD giao/y quye"n cho HDQT thie hién xiy dumg phuong én ting von
ditu 1& phat himh cd phiin dé chi tri cd tire biing c6 phidu tir nguén loi nhudn cic
ndm 2017, 2018, 2019, 2020, 2021 (lyn nhudn sau thué sau trich lip cdc qui) khi
dirgee cic co quan quan ly Nha nwde chap thugn,

Diéu 25. Thong qua Tir trinh vé phwong dn tang von dicu 1§ ndm 2022 ¢ e c6 tie
biing o phicu,

PHDCD thing qua Phrong an ting von diéu 1¢ ndm 2022 (Phwong dn) cla
Eximbank vin cic qf.ti dung co I?.in nhir néy tat Tdr trinh vé phuong an ting von
diéu 1& ndm 2022 dé tra ¢d tire bing cb phidu va chi tiét tai Phuong dn dinh kém;
PHBCD thing Tﬂ vige sira doi Piéu 1¢ cia Eximbank ddi vén ndi d lién
quan dén von dicu [§ sau phit hanh theo Phuemg dn di thing qua va ket qua

phit hinh thye 1€~

0



- PHDCD giao/ly quyén cho Hi dong quén trj:
o Qu:,.rcl dinh thivi diém phat hanh el p]'lreu dé tri Lt!'r tre tir nguon loi nhudn

céc ndm 2017, 2018, 2019, 2020, 2021 sau thué, sau trich lip cic quy
chia co tirc bing cd phiéu theo phuong an ting von didu 1§ ndm 2022

o Quyét dlnh Ngay dﬁng k¥ cubi ciing d& chdt danh sich cd dong duge
hwromg r.]uiv‘rn chia ed tire, sau khi eé chip thugn cia co quan nha nude co
thim quyén;

o Quyét dinh vide ting van digu 1¢ cy thé rén co so ¥ kién chip thudn cia
cac co quan nhi mroc co thim quyén theo quy dinh cua phap lufit va ket
qua phat hinh thire 1&;

o Tién hinh cdc this te cin thiét dé thye hign phat hinh cd phiéu, ding ky
tdp trung cb phiéu phit hinh thém tpi Trung tam Luu ky chimg khodn
Viét Nam (VSD), niém vét bo sung tai 5¢ Grao dich Chimg khoan TP Hr:l
E'hl Minh {HDSH. diing kv von dicu 1 cia :ng:ln hing (twong dmg v sd
vin thye h: ting thém sau khi phat hinh) v céc co quan nha nude s:n
thiim quyen sira d6i Bidu 1& Eximbank (ngi dung hén quan dén vim diéu
1), hodn tit cée thu tue sau khi ding von theo ding quy dinh caa phap

T,
o Linh hogt diéu chinh va phin bd ngudn tién cho ede mye dich sir dyung
von di néu i Phuomg an;
o Quyét dinh tiit ca céie cong vide khac ¢o lidn quan dén vide ting vin didu 1&
Bicu 26. Thong gqua Bao cao cua HEOQT vit hoat dong cia HPOQT ndm 2021 va dinh
hirdmg hogt dong nim 2022,
Diéu 27. Théng qua Ngin sich hogt ding cia HDQT nim 2022 vdi s6 nén la
7.500.000.000 dong ( Bay ty nam trdm tri¢u dong) tweng dueng mire Ngin sich hoat
déng cic ndm trude diy coa HPQT; vi mire thi lao ¢d dinh cho HRQT nim 2022 la
29.100.000.000 déng (Hai muoi chin ty mijt trim trigu dong) (twong duong 1.455% Ig
nhudn sau thué hop nhit ndm 2022 theo ké hoach dé ra).

Pitu 28. Thong qua truomg hop Eximbank vurgn chi tiéu |l,'.l1 nhugn de ra theo ke hoach
thi mire thi lao cia HBQT ndm 2022 duge bd sung thém s0 tien 1 6.000.000.000 dnng
(Séu tv dbng).

Diéu 29, Thing qua Bdo cdo hoat dong cua BKS nim 2021 va dinh huomg hoat dGng
ndim 2022.

Bicu 30. Thong qua kinh phi hoat dgng nim 2022 cia Ban Kiém soat 1a 2 ty dong,
bao gom chi phi cdng tée, thué chuyén gia, chi phi hi thao, hii nghi, tiép khich va cic
chi phi khic (bao gdm bao hiém sire khoe, bio hiém trich nhiém); va qu¥ thi lao néng
cho Ban Kiém sodt ndm 2022 1a 8 ty déng (Tam ty dong).

Ditu 31, Thing qua vige diéu chinh thiri han hoat dong cua Eximbank tai Gidy phép
hoat déng s6 001 1/NH-GP ngay 06/4/1992, cy thé nhur sau:

- Théng qua thén han hoat dgng el Eximbank ld 99 {chin muoi chin) ndm ké tir
ngay 0641992 '



- Giao Hgi ding quan tri, Neudi dai dién theo phap luft cua Eximbank & chire
trién khai cdc thu tye. dé nghj Ngin hiang Nha nuoe chip thugn didu chinh thoi
han hogt ding tai Gidy phép hoat ding cua Eximbank theo quy dinh caa phap
lugt.

IH@H 32, Thong qua To trinh vé chii truomg déu xidy dymg Try s& chinh Eximbank

tai 56 07 Lé Thi Héng Gdm, phwomg Nguyen Thii Binh, Quédn 1. Thanh phd Ho Chi
Minh.

Pitu 33, Diéu khodn thi hinh
Nghi quyét ndy co higu lyc thi hanh ké tir ngay 27/5/2022.

Cac thanh vién HPQT, BKS, Ban Bicu hanh chju trach nhig¢m thi hanh Nghi quyét nay
va th chirc trién khai thyre hién theo chire nding nhiém vy hoat déng cia minh phi hop
vin quy dinh cia phéap ludt va Dicu 1& Eximbank./,

Noi nhgn: TM. DAL HOI DONG W M
= Mhir EYéu 33;
i s o, CHUTOA

- NHNN (8¢ bdo cio);

= UBCKNN;

- SGDCK Tp.HOM;

= TTLECK TpHCM;

= Luiru: VT, Viin phdng HDOT.
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@ CONG HOA XA HOI CHU NGHIA VIET NAM
EXIMBANK Béc lap - Ty do - Hanh phc

Tp-HCM, ngtd Tthéng.S.namBad £

BIEN BAN HOP
DAL HOI DONG CO I}{'}_."\{; THUONG NIEN NAM 2022 LAN THU 2

I.  TEN DOANH NGHIEP, DA CHI TRI S50 CHINH, SO GIAY CHUNG NHAN
PANG KY DOANH NGHIEP:

l. Tén doanh nghi¢p: Ngin hing thuong mai ¢6 phin Xuit Nhip khiu Vign Nam
(*Eximbank™).

2. BDja chi tru sé chinh: Tang 8 Vin phing s0 L8-01-11+16 - Toa nha Vincom
Center, 30 72 L& Thanh Tén, Phuong Bén Nghé, Quin 1, Tp.Ho Chi Minh

3. S0 Giay chimg nhdn dang ky doanh nghi¢p: 0301179079 do So K& hoach va Dau 4
e Thanh phé Hé Chi Minh cip, ddng kv lin diu ngay 23/7/1992, thay doi lan thir y o
2K ngay 16972021 | a fraa

I THOW GIAN, PIA BIEM HOP BAI HOI DONG CO DONG (“DHBCH™): M

a v It ]
I. Thai gian: Bar dau loc 08 g 30 phot, ngay 27 thang 05 ndm 2022 T,

2. Bia diém: Trung tim Hor nghy White Palace, 50 194 Hoang Vin Thu, Phuong Y,
COuin Phu Nhugn, TP.HCM

1. THANH PHAN THAM DL

I. Codong, dai dién theo uy quyeén hgp phip cia cd dong (theo danh sdch ding )

2. B dign cac co quan, ban ngénh gom:
Ong DO Duy Tin - Can b Cye Thanh tra, gidm sit Ngan hang 11 - Co quan
I'TGSNH
Ba Nguyén Thi Phi Loan - Phé Chinh Thanh tra phy trach Thanh tra, giam
sit Ngin hang - NHNN CN Hé Chi Minh
Ba Nguveén Thi Lan Huong - Pho Truomg phong Quan ly va giam sat cac Ta
chire Tin dung ngoa Nha nurde.

- Pai dién cic co quan théng tan bao chi o trung vong va dia phuong,
3. Pai biéu tham dy ciua Fximbank: Hdi dong quan trj (“HDQT™), Ban kiém sodt

(“BKS5"} va Ban Dicu hinh Eximbank
IV, CHUONG TRINH, NOI DUNG VA DIEN TIEN DAL HOM:

I Tuyén bi 1§ do, giti thigu thinh phin tham dy hop Dai hji ding e ding
thirimg nién nam 2022 Kin thir hai (“DHDCD” hodc *Dai hji™).

2. Bio cho Két qui thiam tra tr cich i ding va cong bi ty 1§ co ding tham dur

H"gi h?!ﬁf _-'J!I- -L_jhh[__.




Ba Pham Thj Mai Phuong - Truéng ban Ban thim tra tw cich cé déng (“Ban
ITTCCP") hio cdo két qua kidm tra tu cich cd dang dy hop (dinh kém) nhur sau:

- Tong sb cd dong vio thisi diém chit danh sich dé rién hanh Dgi hji (ngay
23/03/2022) la: 13.631 o dong, dai dién 1.229.432.904 cd phiin co quyén bidu
quyét (khing tinh 6.090.000 c6 phidu qui).

- Bén 08g30 ngay 27/05/2022, sc’:_cﬁ ding co mit tai Pai hdi lin nay la 89 co
dong, dai diégn 1.019.812.600 c6 phin, chiém 82,94% téng s6 co phin co
quyen bidu quveét,

Nhur viy, cin cir cic quy djnh cia phap ludt va Didu 1§ Ngin hang TMCP Xudt
Nhiip khau Vigt Nam, Pai hji dong co dong thuimg nién nidm 2022 lan thir hai cta
Eximbank li hgp phap, hop 1§ va di diéu kién dé tién hanh.

Gidi thigu Chi toa doan, Té thir ky Dai hji

Bi Luong Thi Cdm T - Chii tich HDQT Eximbank lim Chit toa Dai hi theo quy
dinh tai Dicu 34.4 Biéu 1§ Eximbank; Chi toa Dai hdi dé nghj Chi toa dodn, dé cir
T6 Thur kv Dai hi nhur sau:

3.1. Chi wpa doan gim:
- Ba Luong Thi Ciam Tii Chu tich HPQT Eximbank - Chi tpa.
- Ong Ngo Tony Truomg BKS.
- Ong Trin Tin Léc Téng Giam déc.
3.2. To thu ky gom:
- {}ng Ngu}rf':n Vin Thuy Truomg Phing PCETT - Té truimg
- Ba Bai Thi Nguydét Anh Trg Iy Tong gidm déc
- B# Thai Thi Nha Tric Chuyén vién Vin phong HDQT.
Thing qua Quy ché tién hanh hop DPHDCD thwimg nién ndm 2022 in thir hai

Bi Pham Thj Mai Phuong - Thanh vién BKS kiém Trudng ban Ban thitm tra tur
chch co ddng trinh biy Quy ché tién hanh hop PHBCD thuomg mién nam 2022 lin
thir hai vi lay biéu quyét cua C6 dong bing Phicu biéu quydt so 01,

Két qua biéu quyét nhar sau:

- Ting si phiéu phat ra la: 109 phiéu, dai dién cho 1.165.738.077 cd phan,
chiém ty 1& 100% téng s6 cd phin cd quyén biéu quyét cia it ca cd dong
tham dy D hai.

- Tong sb phidu thu vé Ia: 89 phiéu, dai dién cho 1.165.699 466 i phin, chiém
ty 1& 100% tong 56 o6 phin cd quyén bidu quyvét cua tit cd oo dong tham dy
Bai hii.

i. Dong §: 1.165.687.585 cd phiéu, chiém ty 1§ 99,99% ting s0 phicu bicu
quyét cia tat ca co dong tham dy dai hii;

. Khong q.tﬁng : 0 ¢d phiéu, chiém ty 1¢ 0,00% tong s phiéu biéu quyét cua
tat ca co dong tham dyr dai héi:

iii. Khing & ¢ kifn: 5.664 cb phifu, chiém ty 1§ 0,00% tong sO phicu bidu L,_
quyét ciia Ll ¢ co dong tham dy dai hii; M

2 L
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iv. Khong hop 1§ la: EEIT et phicu, chiém v 12 0,00% tong st phiéu bidu
quyét cia tét cd cd déng tham dy dai hoi.
Ty Iq bitu qu:rl':t tan thanh cua Bai hdi 14 99,99%, dat trén 51% t:‘mg 50 phu’:u €
quyén bléu quyét cia tit cd cd dong tham dir hop. Nhur vy, Dgi hi di thong qua
Quy ché tién hinh hop.
Thing qua thinh phin Ban kiém phiéu:

Ha Phgm Thi Mai Phuomg - Thinh vién BKS Kiém Truong ban Ban thim tra tur
wich cd dong trinh bay Tér trinh vé vige hau thinh vién Ban kiém phiéu va Hy biéu
quyét cua ci ding lﬁng Phiéu biéu quyét so 02,

K&t qué biéu quyét nhir sau:

Tang s6 phiéu phat ra la: IE] phiéu, dgi dlén cho 1.165.814.824 cﬂ phan.
chiém ty 1¢ 100% tdng sb cb phin c6 quyén biéu quyél cia tit ca cb ding
tham dy Dai hi.

- Tﬁng 56 phléu thu vé li: !Il'.}ﬂ phléu. dai dign cho 1.165.728.928 u:r phan.
chiém ty ¢ 99,99% ting s0 ¢d ph.in co quyén bidu quy:t i Uil ca co dong
tham dyr Bai hiji.

i, Elunég y: 1.165.727.358 co phiéu, chiém ty 1¢ 99.99% tdng s phitu bidu
quyét cua tit ca co dong tham dy dai hai;

. Khong dung v 0 ch phmu. chiém ty 1& 00,00% téng s0 phidu bidy quyét
cla 1At ci oo dnng tham du dai hdi;

. Khing co ¥ kién: 1.570 co phiéu, chiém t 1§ 00,00% téng sd phidu bidu
qu}rét ciia tit ca cb ddng tham dy dai hii;
v, ;jf hop 1§ 1&: O oo phmu, chiém v 1§ 00,0 u*mg 50 phidu bidu guyét
i vt cd oo didng tham dyr dai hi.
Ty 1§ biéu quyét tan I.h.mh cua B hiji 1a 99,99%, dat wén 51% tong sd phidu co

quyen hiéu quyét cua bt ci :.:u dong tham du hop. Nhu viy, Bain hin di théng qua
thanh phin Ban kiém phiéu ghm:

- Ong Nguyén Thanh Hing - Thanh vién HBQT - Truang Ban
- Ong Nguyén Hirémg Minh - Pho TGD - Phéd Trudmg Ban
- Ba Lé Ngpe Hai Vian - Pho Ban KTNB - Thanh vién

- Ong Nguyén Binh Tuin - Pho GD Khéi CNTT&VH - Thanh vién
- Bi Triin Thi Minh Ly - Trudmg Phong QLRRHE - Thanh vién

Ba Luong Thi Cam Ti - Cha tich HBQT - Chu toa Dai hdi dé nghi 02 ¢o dong
tham gia giam st Té kiém phiéu dé dam bdo tinh minh bach. T gidm sét kiém

phidu gém:
- Ba Trinh Thi Thu Huong, S6 cin cude cong din 034!13!003353 do Cuc
trudng cye Canh sat quan 1y hanh chinh vé trit wr x4 hi cap.

- Ong Trin Thanh Bach, $6 ciin curde cong din 093081001303 do Cue tnnimg
cyc Canh sit quan 1§ hinh chinh ve teit tr x3 hdi ca pzt



T.

8.

Thimg qua chwong trinh hop Bai hii:

Ba Binh Thy Thu Thao - Phé TGD - Ngudi din chuong trinh Bgi hdi trinh biy nji

dung Chuong trinh hop Dai hii. Chu tpa diéu khien Dai hoi dé liv bidu quyét cia

co déng biing Phiéu biéu quyét sé 03,

Ong Nguyén Thanh Hing - Thinh vién HDQT - Trusimg Ban kiém phiéu cong bé

két qua bidu quyét nhir sau:

- Tong sb phiéu phit ra li: 134 phiéu, dgi dién cho 1.165.828.334 cb phin,
chiém ty 1¢ 100% tong si ¢6 phin co quyén bidu quyét cia tit cd cb dong
tham dy Dai héi.

- Ting s phiéu thu vé la: 116 phiéu, dai dién cho 1.165.784.917 cb phin,

chiem ty 1 100% ting s cd phdn ¢ quyén bidu quyét cua tit ca cb ding
tham dyr Dai hin.
i, Bong §: 1.165.783.541 ¢b phiu, chiém ty |§ 99.99 % ing sd phifu biéu
quyét ciia tit ci oo ddng tham dy dai hdi;
i, Khing dong ¥: 0 ¢d phiéu, chiém 13 1& 00,00% ting s6 phidu bidu quyét
cua tat ca co dong tham dy da hii;
iil. Khing et ¢ kién: 1.366 cd phiéu, chiém 1y 1& 00.00% tong si phiéu biéu
quyét ¢ia ti ci co dong tham dy dai hi;
iv. Khing hop 1§ ta: 10 6 phiéu, chiém ty 1 00,00% tong so phiéu bicu
quyét cua tal ca oo dong tham dy dai héi.
Ty I¢ bidu quyf:_l tan thanh cua Bai hin la 99.99%, dat wén 51% tong b phiéu ci
quyén bidu quyé coa it ca oo dong tham dy hop. Nhir viiy, P héi dd thing qua
noi dung Chuong trinh hop B30 hii.
Ba Luwong Thi Cim Ti - Chi tich HDQT - Chi tog Dai hii phat bicu khai
mac Dai hii.
Trinh bay cac Bao cao va T trinh caa ndm tai chinh 2018, 2019, 2020
9.1.  Ong Nguydn Hé Hoang Vi - Phé Tng Giam déc (“TGE™) winh biy Bio
cao cua Ban diéu hanh vé hogt dgng kinh doanh ndm 2018, 2019, 2020 vi
k€ hoach ndm 2019, 2020, 2021,
9.2, Dai dién Cdng ty kiém toan trinh biy Bio cdo tai chinh riéng lé va hip nhit
dii dure kidm toan cho ndm i chinh 2018, 2019, 2020,
- Bai di¢n Cing ty kiﬁ'ml toan KPMG trinh béy Bdo cdo i chinh riéng le
vt hgp nhat 43 duge kiém todn cho ndm tai chinh 2018, 2019,
- Bai dign Cong ty kiém todn E&Y trinh biy Bio céo tii chinh riéng ¢ vi
hirp nhitt 43 dirge kiém todn cho niim thi chinh 2020.
9.3.  Ong Nguyén H Hodng Vil - Pho TG winh by Tir trinh vé bdo cio két
qud kinh doanh vi phiin phéi lgi nhudn ndm 2018, 2019, 2020,

9.4. Ong Nguyeén Dinh Dgi - Chanh Vin phong HDQT kiém Nguwii phy trich

quén trj edng ty trinh biy Bio cio va Té trinh coa HPQT tir ndm 2018 dén |
ndm 2021 gomyf_~" Aﬁl;’
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9.5

9.6.

- Bio cao hogt dong cua HBOQT, hoat ding cua cac Héi ddng, Uy ban tryc
thupe HDOT ndm 2018, 2019, 2020 va phuong hidmg hogt déng cua
HBQT ndm 2019, 2020, 2021.

- T trinh téng mirc this lao va ngin sach hoat ddng cua HBOT ndm 2019,
2020, 2021.

(Ong Ngo Tony - Trutmg BKS trinh biy cic Bdo cio cia BKS gbm:

- Bio cio cia BKS vé hogt djng nim 2018, 2019, 2020, nhiégm kv 2015-
2020 va djnh hudmg hoat déng ndm 2019, 2020, 2021.

- Bio cio cioa BKS ve vige rd sodt hogt dimg i chinh cia Eximbank giai
doan 2018 - 2021 do Cong ty Kiém twan djc lip thye hign.

Ba Pham Thj Mai Phuong - Thanh vién BKS trinh bay Té& trinh kinh phi

hoat ddng va tha lao cua BKS nam 2019, 2020, 2021.

Biéu quyét thong qua cic Bio cdo, Tir trinh caa ndm tai chinh 2018, 2019,

2020

Ong Nguyén Thanh Hing - Thinh vién HDQT - Truemg ban Ban kiém phiéu
hudmg din cic ¢o dong tham dur Dai hoi tien hinh bicu qu;-r:l thung qua ciac Han
cho, Tir trinh cua ndm tai chinh 2018, 2019, 2020 bing cic Phidu bidu quyét sd 4,
5,.6,7,8,9

Ba Pham Thi Mai Phuong - Thanh vién BKS kiém Trwdmg ban Ban TTTCCUD
::nng bd 56 lugng cd dong tham dy tinh dén 10g30 ngay 27/05/2022 nhur sau: Tong
su oo dung | 59 ¢ dnn:g dal dign chu 1. Iﬁﬁ 828.334 cb phin, chidm ty 18 94,82%
tong 56 oo phin co quyen bidu quyét cha tit ca cb dong tham dy Pai hii.

Trinh bay cic Bao cio va Tir trinh caa ndm tai chinh 2021

1.2,

l]--a'q-

114,

11.5.

116,

Ong Ngugén Hé Hodng Vil - Phd TGD trinh bay Bio cio cua Ban didu

hanh vé két qua hoat ddng nam 2021 va ké hogch kinh doanh ndm 2022.

Ong Nguyén HO Hodng Vi - Pho TGD va Pai dién Cong ty kiém toin

E&Y trinh bay Té trinh vé vige Bao cho tai chinh hop nhiit, riéng lé da

durge kiém todn va phwomg dn phin phéi loi nhudin ndm 2021, phuong dn

chia co e,

Ong Nguyén Ho Hodng Vi - Phd TG trinh bay To trinh vé phuomg dn

tang von dicu ¢ ndm 2022 & trd cb e bing cd phitu,

Ba DS Ha Phuong - Thinh vién HDOQT trinh bay Bio céio vi T trinh cua

clia HDQT ghm:

- Béo cdo ciia HPQT vé hoat ddng ndm 2021 va dinh hudmg hogt ddng
nidm 2022,

- Té trinh v& ngdin sach hoat ddng vé thil lao cia HDQT nim 2022,

Ong Ngo Tony - Truomg BKS trinh bay Bao cdo hogt ding cia BKS nam

2021 va dinh harimg hogt dong ndm 2022

Ba Pham Thi Mai Phuong - Thanh vién BKS trinh by To trinh vé kinh phiJ/

hoat déng va thii lao cia BRS nam :mzz,{/ A
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12.

13.

14.

11.7. Ong V& Quang Hién - Thanh vién HPQT trinh bay:
- Tir trinh vé vige sira dbi, bo sung khoan 4 Diéu 2 Diéu 1é Eximbank.
- Tér trinh vé vige diéu chinh thini gian hogt dong tm Gidy phép hoat déng
cua Eximbank.
11.8. Ong Nguy&n Hiéu - Thanh vién HDQT trinh bay:
- Tir trinh vé& vije théng qua bio cdo két qui chuyén nhuymg cb phidu
Sacombank.
- T'EF trinh ve vige chu truomg diu tur xiy di.mg Try sé chinh Eximbank tai

s0 07 L& Thi Hong Gém, Phuimg Nguyén Thai Binh, Quiin 1, Thanh pho
Ha Chi Minh.

Biéu quyét thing qua cic Bio cdo, Ti trinh néu tai myc 11

Ong hguycn Thanh Hang - Thanh vién HDOQT - Truimg ban Ban kiém phidu
hiimg diin cic ¢d ddng tham dyr Bai hii tién hanh I:m:u quyét thong qua céc Bio
cag, Ta trinh néu tai mpe |1 bing cic Phiéu biéu quyﬂ

Ba F‘hum Thq Mai Phu:rng Thanh vién BKS kiém Trueomg ban Ban TTTCCD
"‘:'“E bé s lugmg b dong tham dy tinh dén 12523 ngav 27/05/2022 nhy sau: Tong
s ¢0 dong: 161 ¢d dong, dai dién cho 1.165.844.511 cb phan, chiém ty 1§ 94.82%
lnng &0 00 |:rhﬁn cO quven bidu -|:|Il}"l:l clia tit cd o dong tham du Pai hin.

Thiao ludin ciace Biao cio, Ta trinh tai Dai hji:

Tl,n B hii, mat 50 ¢ dong dd chia sé/dong gop v kién vé 1 s N dung Lrs;nng,
yeéu lién guan deén n:m: Bio cao vi Ti trinh. Chu tpa doan dd tép thu kidn ROP ¥
vit @i trinh cac viin dé cb dong quan 1am.

Ciong b két qua biéu quyét dbi vii cic Bio ciao, T trinh tai Dai hi

Ban kiém phiéu tién hanh kiém phicu va cong b két qua bidu quyét doi véi chc
Bao cio, Té trinh tai Dai hi nhu sau:

# S0 phiéu phit ra va si phiéu thu vé:

+ Phiéu bidu quyét s 4:

- Tong sd piuﬁu ph&l i la: 134 ph;cu dai dign Lh-l.‘! 1.165.828.334 ¢d phin, chiém
1§ 1& 100% tdng i ¢ phin ¢o quyén bidu quyét cua tit cd o6 dong tham dy Dai
hii.

- Tong s6 phidu thu w: la: 121 phiéu, dai dign cho 1 165.786.735 ¢y phiin, chicm
1y 1¢ 99,99% tdng s0 cd phin co qu:.én bidu quyét cia 1t ca cd déng tham dy
Bai hiu.

+ Phidu bidu quyét si 5:

- Téng sb phiéu phit ra la: 134 phiu, dai dién cho 1.165.828.334 ¢6 phiin, chiem
ty 1& 100% tong sb b phin e6 quyvén bidu quyét cla tit ca co dong tham dy Dai
hdi.

- Ting 56 phitu thu vé la: 121 phiéu, dai dign cho 1.165.786.755 i phin, chiém
ly 1& 99.99% tong s cd phiin co quyén bidu quyét cia tat ca cd dong tham ds

Bxai hii e
L ey



+ Phiéu bidu quyét sb 6:

- Tong s6 phicu phat ra li: 134 phiéu, dgi dién cho 1.165.828.334 ¢6 phan, chiém
ty 1§ 100% tong s6 co phan co quyén biéu quyét ciua it ca cd déng tham dyr Dai
héi.

- Tang s6 phiéu thu vé la: 121 phiéu, dgi dién cho 1.165.786.755 cb phin, chiém
v 12 99,99% tong s0 cd phiin ¢6 quyen bidu quyét cia tit ca cd ding tham du
Pai hoi.

<+ Phiéu biéu quyét si 7:

Tong sa phicu phat ra li: 134 phiéu, dai dign cho 1.165.828.334 ¢ phin, chiém
ty 1§ 100% tdng 50 i phin ¢ quyén bidu quyét cia tit ca ob dang tham di Pai
héi.

- Tong so phiéu thu vé la: 121 phiéu, dai dign cho 1.165.786.755 b phin, chiém
v I¢ 99.99% tong s0 co phiin co quyén biéu quyet cia @t ¢d co dong tham dy
Bai hii.

4+ Phiéu biéu quyét si 8:

- Tong so phiéu phat ra li: 134 phiéu, dai dién cho 1.165.528.334 ¢0 phin, chiém
ty 1¢ 100% tong s0 cb phin co quyén biéu quyét cla tt cd c6 déng tham dy Dai
hi,

- Tong 56 phiéu thu vé la: 121 phiéu, dai dién cho 1.165.786.755 ¢d phin, chiém
ty 1¢ 99.99% 1ing s0 ¢6 phén cd quycn bitu quyet cda til ca o dong tham dy
Dai hi,

= Phitu bitu quyiét sb 9:

- Tong s0 phiéu phit ra la; 134 phiéu, dyi dién cho 1.165.828.334 b phin, chiém
ty 1& 100% 1ong so ¢o phan co guyén biéu quyet cua tat ca o dong tham dy Dyi
hihi,

- Tong s phiéu thu vé la: 121 phiéu, dai dién cho 1.165.786.755 co phan, chi¢m
ty 1¢ 99.99% tong so co phin c6 quyveén bidu quyét cua it ca ¢d dong tham dy
Bai hi.

+ Phitu bi¢u quyet so 10:

- Tong so phiéu phit ra 14 137 phiéu, dai di¢n cho 1.165,844.512 ¢é phin, chiém
ty 1¢ 100% tng sb ¢b phin co quyén bidu quyét cia tit ca cb dong tham dy Dai
héi.

- Tong s phiéu thu vé ld: 114 phicu, dgi dign cho 1.165.411.846 cb phin, chiém
ty 1§ 99,96% tong 0 co phin co quyeén bidu quyét cia tit ci cd dong tham du
Bai hii.

« Phiéu biéu quyét si 11

- Ting sd phiéu phat ra 1: 137 phiéu, dai dién cho 1.165.844.512 b phin, chiém
ty 1§ 100%% tong so co phan co quyén bigu quyéi. cua it ca oo dong tham du Bgi
héi.

- Téng s6 phiéu thu vé la: 116 phiéu, dai dign cho 1.165.416.008 cb phin, chiém
tv & 99.96% tdng =6 co phin cb guyén biéu quvdt cda tit ed cd dong tham dy

Bxai hii. -
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& Phitu bifu quyét s 12;

- Ting sb phigu phit ra li: 137 phleu dai dig¢n cho 1. 155 844.512 co phiin, chigm
ty 18 100% t6ng 56 ¢6 phin co quyén bidu quyét cia tit ca cb dong tham dy Dai
.

- Téng sb phidu thu w: lic 116 phidu, dai dign cho I 165.416.008 b phiin, chiém
ty 1§ 99,96% tdng 56 ed phin cb quyén bidu quyét cua tt ci cb déng tham dyr
Ban hii.

< Phiéu biéu quyét si 13:

- Téng so phiéu phat ra la: 137 [:t]‘u.éu.:1 dai dién cho 1.165.844.512 ¢ phan, chiém
tv 18 100% tong si ¢ phiin e6 quyén bidu quydt cua tit ca eb dong tham dy Dai
hin,

- Tang sb phiéu thu vé 1a: 116 phieu, dai dign cho 1.165.416.008 cb phan, chiém
ty 1€ 99,96% tdng s cd phin co quyen bidu quyét cia tit ¢a ¢b dong tham dy

Pai hi.
+ Phiiu bitu quvét s 14:

- Tong 560 phLEu phul ra la: 137 phleu. dai dign cho 1.165.844.512 e phan. chigm
ty 1¢ 100% tdng s6 o6 phin cd quyén bidu quydt cia tat ca cb ddng tham dyr Dai

hii.

- Tong s6 phiéu thu vé la: 116 phicu, dai di¢n cho 1.165.416.008 o phén, chiém
tv ¢ 99.96% tong s cd phin co quyén bidu quyét cia it cd cd dang tham du
Dai hii.

& Phiiu biéu quyét sb 15:

- Tong sé phté-u phdt ra li: 137 phiéu, dai dién cho 1.165.844.512 o phin, chiém
v 1§ 100% ng s6 ¢6 phiin ¢ quyén bidu quyét cla tit ca o dong tham dy Dai
hii.

- Téng sd phidu thu vé ld: 116 phidu, dai dign cho 1.165.416.008 cu phﬁ.n, chiém

1y 1§ 99.96% tong 56 ¢ phin co quyén bidu quyét cia 1t ca cd dong tham dy
Biai hoi.

+ Phiéu bitu quyét sé 16:

- Ting 56 phicu phat ra li: 137 phmu. di dign cho 1.165.844.512 ¢cd phin, chiém
ty 1§ 100% ting s cd phin co quyén bidu quyét cua it ca cd dong tham dy Bai
hdn.

- Tong 56 phiéu thu vé la: 115 phicu, d g: di¢n cho 1.165.411.628 ¢o phin, chiém
ty 1& 99,96% téng s6 cb phin co quyén bidu quydt cia tit ca cd déng tham dy
Dai héi.

& Phiéu biéu quyét si 17

- Téng 56 phiéu phit ra li: 137 phiéu, dai dién cho 1.165.844.512 e phiin, chiém
ty & 100% tdng sb cb phin 6 quyén bidu quyét cia tit ca cd ddng tham dir Dai
hin,
- Téng s6 phiéu thu vé li: 115 phiéu, dai di¢n cho 1.165.411.628 i phin, chiém
ty 1& 99.96% tnng s co philn cd quyen bidu quyét coa tit cd cd dong tham dtl‘J,/-
e

B hai _‘t/' v
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# Phiéu bidu quyét si 18:

Téng s6 phiéu phét ra la: 137 phiéu, dai dién cho 1.165.844.512 6 phén, chiém

ty 1§ 100% tong i e6 phin co quyén bidu quyét cia tit ca cb déng tham dy Pai

hin,

Tdng sb phiéu thu vé 1a: 115 phiu, dgi dign cho 1.165.411 628 ¢4 phin, chiém

ty 1§ 99,96% tong 56 cd phin co quyén bidu quyét cua it cd eb dong tham dy

BPai héi.

+ Phiéu biéu quyft so 19:

Tong s6 phiéu phit ra lii: 137 phifu, dai dign cho 1.165.844.512 c6 phin, chiém
ty 1& 100% tong so cb phan co quyén bidu quyét cia tit ca cb dong tham di Dai

hdi.

Tong s6 phiéu thu vé
v 1 98,56% tdng so

la: 114 phiéu, dgi dign cho 1.149.119.711 ¢ phin, chiém
ch phén co quyén bidu quyét coa tit cd ¢d dong tham dy

Dai hji.
 Kiét qua biéu quyét:
KHONG & KHONG | KHONG g
PONGY | ponGy | covkibn | ngrrg RKETOUA
ST | NOIDUNGBIEU | o \yumpei | 58 hoymg b | S5y cb | Sé Thing
T QUYET il e g - sl .
TV % TV g% TEM% | TEH% | Khing
thémg qua
Phitu bigu quﬁtmﬁnd
Thimg yua Héo coo can
, | Ben dicu hinh vé howt | 1160045297 | 5.602.50% 130125 HEIH
: inh ] ! .
mﬁt“m:“:;: ;‘T‘fm 99, 50% 0,45% 001% | 0.00% | Thimg qua
Thﬂng_qna Hio cho cun
. rm ":f;“m“:.ﬁ']g"ti““ﬂ L1600SO206 | 560250 74w | 16635
" | hogeh kinh  doanh  ndm 99, 50% 0,4K% 001% | 000% | Thing qua
20,
'ﬂﬂhg_ qua B:.t cio Cun
3 mﬁgwn’: :ﬁzgﬁ:‘:‘; | 160046 407 | 5602505 112360 | 25463 |
! hopeh  kinh  doanh  ndm Be. 50 0.4E8% 0,000 | I:I.l.'H]'I'i.;TI-n'mBqu
2021
Phitu bifu quyet s 5 - i
Thing qus Bdo cho tid '
; chinh riéng Je vi hop nhit | 1160017154 | 5.602.497 MO250 | 28BS4 |
| 1|8 dowe bl o | qmsw| oamm| ogo| T |
Théng quo Béo cho 1
4 chinh riéng ¢ vi hop nhdt | 1.160.000649 | 5615213 L .
| di diege kem an cho 90,508 0.01% | EQ : )

il e chinh ndm 2009,

0,25%,

0,00% |




BONGY | powGy v KIEN | nopLg | KETQUA

ST SO DUNG BIEU sb o | sb ob | 58 o | st

QUYET i Thilng
TV % Ty i % TéEl% | Til% | Khing
thing qua
Thing gqus Bic cdo i

§ chinh riéng ::1 hop nhit | 1160013365 | 5602497 12753 | 4338

- | &8 duge kidm todn cho B guiit
ndm tii chinh ndm 2020, .50 0,48% 001% | 0.00%

Thing qua Té trink v vide
i haucaphh'ﬂi kinh doanh | 1160016652 | 5602497 133075 | 34530 e
- | vi phin phdi ot nhudn _ qua
| mm ol i o) O | i
Thang gua Tir trinh vé vige
§ bao cia két I"E. kink doanh | 1. 160.007 830 | S.602.497 133069 | 43389
+ | vt phin i bn mhudin QL e
nim 2019 w,sun‘ 0,48% BO1% | 00 il
Thing qua Tirtrinh vk vige |
P mmmﬁnmh doanh | 1160007824 | 5602497 133075 | 43359 i |
| 6 | vi phin phdi kpi ahidn i
 |mm2o B N O Wi
Pﬂ:ﬁuhﬂunﬂlﬁi_______ = . — 4]
Thing qua Bao cao hog
| ding cua HDOT, how
: ﬂ"h;‘:“ e "ﬁ'ﬂﬂg LI60.011.996 | 5.601.507 64414 | BK |
; ]
2018 vh phiong hudng 99,50% 0,45% oot | opos| O
hopt dong cia HBOT niim
019,
|_.___ T = H -
. Thing gua Bdo céo hog
ldﬁng cun I-I-IZ!I'll'.l'l'JIIFI1 hiogt
g cin cie Hai ding, Uy %

3 | ban teye thude HDQT i LIGLOI0290 | 5600507 ISL704 | 132 ki
9 v phuomg  hudng 9,50 0,4H% % 0,00
hogt  ding HEOQT wpim
2020,

Thiimg qua B0 cao hogl
doog cun HDOQT, hogt
ding o cie Hﬁilﬁm.m'

5 | Ban trye thude HBQT aem LIG00Z1616 | 5600507 141,550 | 22082 o
000 va phiong  huing 99,50% D48% O01% | 00 .
hoat ding HPOQT ndm

A a2, - 4|

Phidu bidu quyét sh 7
Théng qua Té trink thag

1 mare this a0 v ngiin shch | 974309569 | 191280326 160,430 | 27430 ——

M e ey BT | 1640% ooi% | opos| A
Thing qua Té wrink bhag
e this lso vh ogln sich | 974.332.153 | 191.280.326 EL IR LEL Y

” mnﬂ“‘ e Ll K3.57% 16,40% 000% | 000% A
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BONGY | panGy | covKiEn | nopLg | RETQUA
ST | NOIDUNGBIEU | gy el | Sdlwmmgeh | S6hogug o | 58 Thome
T QuVET gl g il g e iy
1§ % Til% | TiN% | TiK% | Kideg
thilng qua
Théng qua Tir trinh ting
mirc this lso v ngin sich | 974333450 | 191280326 146389 | 26390 | B
* bt B3.57% 16,405 001% | 0.00% |
Phitu bi¢u quyit si 8
Thing gqua Béo ciho eun |
BKS wi hogt ding ndm | 1160012200 | 5.601.507 164,210 Lo
b+ | 2018 vh dink huniwg ek 99,50% 0.44% 001% | 000% 3
2014,
Thing qua Bao cio vé kit
qui hopt djng cia BES 13,764
5 | W 2019 v ahiém & 1160020490 | 5.601.507 151.494 |
2015 - 2020, dinh hudmg 99.50% 0,48% 001% | 0,00
hoat dgng ndm 2020, | - o, N
Thing qua Béo cao cus
BKS u!q hogt dong ném | LIG0.021KI6 | S601.507 141340 | 22082 —
3.1 2020 vi diah hudmg host 99,50% 0.A5% Do1% | 000%
[ ,'E.'ﬂ i 202 1.
Phidu bidu quyét si 9 - )
Thing qua Té trink kinh
.| ol m? dong E‘ this lao | UT4.SH1GEI | 190.930.114 260,550 | 12009 R
cla Ben kism sodt - 16.37% 0.02% | 0.00%
(“BKS™) nim 2019, 83.30% 6,
Thing qua Td trish kinh ; 190.931.114 352004 | 13254
3 | phi hoat ding va thi kao VIO =0 ' | R Thing qua
ciin BKS ndm 2020, H3,50% 16,374 0,02 o |
Thing qua T trinh ve 7 90931 114 2083 | 25343
| kink g host diug v i | FP45TI31 | hing qu
lao ci BKS ndm 2021 | §3,59% 16,37% oz | o
Phiéu biéw quyéesare B = S
Thilng qua Béo cho cia 7 5 6072497 130814 0
t | B Db ek b i qua | 11IROT7933 | H0LA9 Thing g
I hogt dang nim 2021, 99,47% 0.48% | 00i% | 000%
Ihnﬂ'g“ ﬂumm?' o '
Ean uﬁ: hinh we ké | 1.139,774.4K3 4602457 4,551 Wois A
% | hoach kinh doash alim ¥0,47% 0,45% D00 | 0.00%
. = . 1
Phidu bidu quyet siv 11
Thing qua T&-mﬁd»ﬁ :
| Biio cio td chinh
whdt, néng be di dwge kiém | 1.159.673.549 £600.70% | f il 4152 s
' | wdn vi phuong dn phin A% Bt | 0t
alwi boi nhafe ndm 2021, AT e
phaeuig am chin b tec,
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' g KHONG | KHONG | KHONG
PONGY | nONGY | COYKIEN | HOpLE | RETQUA
ST | NOIDUNGBIEU | gfyoug ol | Shiwguged | 56 hryngcd
e e R
TIR% | TEN% | TIH% | TiH% | Kning
thimg gus
Thing qua Td irink wé
3 pharong 4n ting vin dl!lli-u [ 1.159.781.015 5600, 703 4447 B B4E
ndm 2022 8¢ wh b i - , | Thong qua
bing cd phidu. i " 0.00% | DW00%
Phicu bitu quyet s 12
Thing qua Hao J.'i: E T
Hin dong quan trj vé ot
L IL'I&“I adm 2021 vi dinh L 165 3w S46 u 19,652 [LK —
hidmg  hogt dimg  ndm 99,964 000 000% | 000 '
| 2022,
 Phibu biéu quyét sh 13
Thing qua Ngiin sich hoat |
ding cia HDOT nilm 2022
| | vh enie 1 1ao ob dinh cho | 1139629 | 5626240 162424 | 4165 —
HBOT nim 2022 theo T 99,464 0,45% 001% | 000
| wrinh cun HBQT. | S i B
Thong gqua tmmg  hgp
Exembank vingt cha tigu bl
nhufin 4 ra theo ké hagch
L | thi i thi e cikn HEQT | LIS9613.794 | 5626640 162424 | 13.1%0
- ndm 2022 duge bé sung Thing qus
i Yol 99 46 0,48% 001% | 0.00%
G.000,000,000 Sy (Sdu |
T | i
 Phitu bidu quyés sb 14 o y
Thong qua HBio céo bogl
: ding cos Ban Kidm sodt | 1165282834 0 133174 L o
b ndm 2021 v dioh Bueimg : 2 qua
oot ding skm 2022, 99,95% u.{m | BOl% | 000
Phitu bitu quyet s 15
Thing gqua Té wrinh v
1 kinh phi hogt dong va thi | 1150027161 | S.626.640 762,207 0
» lsg cho Ban Kiem  sodl Thilng qua
m 2022, W A% | n.-mfa_ B06% | 000%
Phitu bilu quyét s 16
Thing qua Tir winh vé vife
L | i i g K 4 £59. THI 304 0| 465631324 01 Knang
Exidu 2 Bidu 1§ Eximbank H0,02% 0.00% | 19.91% 0,00% | théng qua
Phicu bidn quyét si 17
I
Thing qua Tir trink vé hio
cio kit qui chupén | 4E0.2W1 328 | 630542429 56320429 | 266445 | Khing |
Lo | mhangng o phidu A0.24% £4.85% 4.43% 0.02% | thing gua
Sucombank.

e R o ks aal



KHONG KHONG | KHONG
BONGY | pongY |cOvkiEw | HopLp | KETQUA
ST | NOIDUNG BIEU S hgng eb | Sbhugmg cb | 56 luyng cb | 50 Thisng
T QUYET e L ™ s | o
Ti 1§ % TH 1§ % TS i % TH 1§ % khding
l thiing gus
Phitu biéu quyét so 18
Thing qua Té irinh v I
diu chinh thi gian hopt | 1.165373.974 | 0 1646 | IBO08 |
L dimg i Giay phép hogt dmy ouia
!. e g | oesw| 0,00% 000 | 0.00%
Phidu bidu quyit sb 19 -
[ Théng qua Tir trinh v& cha | |
trremy, i e wly dyng |
Try 57 chinh Eximbank L3 3 o
5 | 867 L& T Hbng Gim, | 11EHOH 403 e 3510 | Thdongiame
Phutmg  Nguydn  Thai 0K, 56% 0,00 0),00% 0.0
Binh, Quin 1, Thinh phi |
Hb Chid Minh

V. CAC NOI DUNG DUGC DAL HQ1 PONG CO DONG THONG QUA:

ké hoach ndm 2019, T¥ 1§ biéu quyét thing qua cua Dai hdi k 99.50%.

PHDCD théng nhit thing qua Bao cdo cia Ban dicu hanh vé hoat djng kinh
doanh ndm 2018 vi ké hoach ndm 2019 vini cde chi tidu nhur saw:

PVT: Ty ding

Thing qua Bao cio cia Ban didu hanh vé hogt djng kinh doanh niim 2018 va

Ih“;,‘f; - Ké hoach 2019
K‘Eh "% HTKH |
sTT | cuimigy | "0 ki T
2 2018 Ké | sowvdi
2018 Yo +/-50
Gidtri | o017 hogeh | nim
’ 2019 | 2018
| : » - (%a)
| |TomeHi | 175000 | 152652 | 22% | 858% |181.000 ) 18.6%
2 |08 148000 | 118694 | L0% | 80.2% |143500| 21%
3 [Dwnocip |yyscenljoanis| 27 | 9% [11ss70| 1% i
1 tin dyng . |
Ty lé ng | |
. % Tong ‘
Ty 1€ ng } = dr no i
" !.gu S 1.85% ndm R |
2017
| —— | 2,2T%
13



Thye hign nim -
i 2018 Ké hogch 2019
2eHTRH
STT | CHi TIEU “::;" odm Ting
18 % +-50 2018 Ké 50 ViKi
Gl trj viri 2017 hoach | nim
2019 18
: £ T F Y (%a)
L nhudn
trinh
5 PHPCD 1600 1.731 108
| :#i'}
' Liri nhugn .
[ o thisdi £27 y 1.077 307 |

(*IKé hoach tang tricomg tin dung ngm 20 19 la 1% theo han mire ting trimg do
Ngdn hing Nhd medc thing hao, Trong diéu kign kinh doanh thugn lri, Eximbank
%€ xin phép Ngdn hang Nha nweac xem xét dicu chinh tang hgn murc tdng tricomg tin

dyng.

(**) Lerf nhugn ké hogeh ndm 2018 Eximbank trink Dai Hoi ddng oo ding, khing
hao gam:

= Chi phi die phong mii ro tien gii: khi lip ke hoach nim 2018, ngdn hang chia
cih dvegre cer 5o phep 6 (phdn quyét cia Toa An) dé diea vdo ké hogeh chi phi cua

FH']HT

Chi phi die phong rii ro tin dung bé sung doi véi ny di bin cho VAMC theo
Théng tw 082016/ TT/NHNN. Do chi phi ndy chi co thé xdc dinh dwec sau khi
xae dinh diere I nhugn vdo o néim. Néw leri nhugn vargrt ke hogch do Negdn
hing Nha meie phé duyét thi phin viegt phai trich bo sung cho ng d& han
VAMC.

2. Thing qua Bio cio ciaa Ban diéu hanh v ket qu.n hoat ding ndm 2019 va ké
hogch Kinh doanh ndm 2020, TV 1§ biéu ql.n-'H thing qua cia Dal hiji la
99.50%.

BHBCD thing nhit thing qua Bao cao cia Ban diéu hinh v¢ hoat ddng ndm 2019
vi ké hoach kinh doanh nidm 2020 véi cic chi tiéu nhur sau:

PVT: Ty dong
e Ma it Ké hogch 2020
2009 CuLHT
. KH Tiing
STT CHI TIEU -. %0 v
" +igg | NAmM
Gidtr | 412018 | 2019 | hosch |
' 2020 | 2019
=4 s e | (%)
| | Tong tdi san 167.538 | 9.8% | 92,6% | 176.000 | 5%
2 | Huy dl;mg \'un 139278 | 17.3% | 97.1% | 147.800 | 6% t,
) o
-_'ﬂﬂl-"

-

e W



3.

Th nam
""I'ﬁ; Ké hoach 2020
%HT =
n
STT CHi TIEU KH | o | pover
84 +l.s0 | DNAM
020 | 2019
- C E (%)
3| Dur ng ciip tin dyng 113.555 | 9.1% | 983% | 122.275 | &%
1 | Tyléng ‘ |
xau Ton
4 | Tv 1¢ ng xéu 1,71% 5:;:"’ - < 2%
2018:
. | 1.85% —
5 Loi nhugn trude thue 1095 | 324% | 101,6% | 1318 | 20%

Thing qua Bio cio cia Ban diéu hanh vé két qua heat djng nim 2020 va ke
hogach kinh doanh nim 2021. Ty I hitu qu:fit thing qua cua Dgi hji la
99,50%

PHECD théng nhét théng qua Bao céo cua Ban diéu hinh vé két qui hogt ddng
ndm 2020 va ké hoach kinh doanh ndim 2021 v cic chi tiéu nhu sau:

PVT: Ty ding
““‘1’;’:: ““'“ Ké hoach 2021
B s TK Tang
STT CHI TIEU 0 +/- | Hodm | KéE | sovéi
Giatri | sovai | 2020 | hoach nim
W09 2021 | 2020
| LN _| (%)
| | Tong thi sén | 160435 | -4.2% | 91,2% | 167.000] 4.1%
2| Huy dgng von 133918 | -3.8% | 906% [139.500] 4% |
3 | Du ng cap tin dyung 102.018 | - 10,2% | B34% | 115.790 | 13,5%
Ty 1é |
[ mgy
xiwTo ‘ ‘
4 | Ty 1é ng xiu 2.52% | ngdu <2.5%
| gy nfim |
|___|..T1D.-'i:

5§ | Loi nbujn trudc thue | 1.340_| 113%_11_&&%1 1300 |

Thitng qua Bdo cio tii chinh riéng 1é vi hyp nhit di duye kiém todn cho nim
tiii chinh ndm 2018, T+ 1§ biéu quyét thimg qua ciaa Dai hii 14 99,50%.

DHDCD théng nhit thing qua Bio cio tai chinh niéng le va hop nhdt di duge
kiém toan cho nidm thi chinh ndm 2018 vai cie chi tidu chu yeu nhur ﬂub KJI;

15 e
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OVT: Trigu ding

| STT Chi tiéun Nim 2018
! TingtMsam | 152,682,063
2 Viénchi sé hir  14.883.534
Trong dé: Vin dl':a#u .I'ft | [2.355.229
3 Lgi nhudn trudc thué | §27.128
4 Loi nhudn sau thue | 660.590
| Leri nheein sau thué trén BCTC riéng le 638 893

(S ligu BCTC hop nhdt ndm 2018 da kiém todn)

5. Thing qua Bio cdo thi chinh riéng 1é v hop nhit di duge kidm todn cho nim
tid chinh ndm 2019, Tv 1§ biéu quyét thing qua cia Dai hji la 99,50%.
PHBCD thing nhit thong qua Bao cho tai chinh riéng 1¢ va hgp nhat di duoe
kiém todn cho ndm tii chinh ndm 2019 vé&i ede chi tiéu chi veu nhu sau:

PVT: Triu dong

STT Chi tiéu Nim 2019
1 Tong tii san 167.538.318
1 Viin chi sir hirg 15.749.313
_ Trong dd: Van dicu I¢ _ f2.355.229
3 Loinhudn trude thue 1.095.249
4 Lyi nhudn sau thue B66.132
Len mhugn sau thué trén BCTC riéng lé 832,93

(56 ligu BCTC hop nhat nam 2019 da kiém toiin)
6, Thing qua Bio cio tii chinh riéng Ié va hyp nhit da duge kiém todan cho nim
tii chinh nim 2020, T+ 1@ biéu quyét thing qua cua Dyi hji la 99.50%.

PHBCH thing nhit thing qua Bao cdo tai chinh riéng 1¢ va hep nhét di duwge kiem
wodn cho ndm tai chinh nim 2020 véi cle chi tiéu chu yeu nhw sau:

PIT: Tridu dang

STT | Chi tiéu - Niim 2020
| E e Sl | £
1 Tong thi sin 160.435.177
2 Vin chi s him 16.819.490
Trong dd: Von dieu I¢ 12.355 _?_-‘5:’/ L
16 M
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STT

Chi tiéu

L nhugin trude thué
 Lyi nhudn sau thué

Leri nhugn sau thué irén BCTC riéng Ié

Niim 2020

(8¢ ligy BCTC hop nhdt nam 2020 dd kiém rodn)
7. Thong qua T trinh Vit vife bio cio kit quéi Kinh doanh va phin phoi lgi
nhudn ndm 2018, Tv 1§ biéu quyét thing qua cia Dai hi la 99,50%,

DHBCD thong nhit thong qua To trinh vé két qua kinh doanh va phin phoi lgi
nhudn niim 2018 vé&i cac chi tiéu nhy sau:

1.339.526
LOT0.181
1.054.811

DVT: Trigu dang
: Thuyet BOCTC BCTC |
Sl AP SR ..o SR O 0 I 2 T
Lot nhujin thuin tir hogt ding Kinh
doanh trwie chi phi dy phing rai ro
I tin dyng (dd bao gim chi phi dy 1.524.510  1.550.674
phing rii ro tién gii: 390,375 trigu
| VAD) -~ i ——— i
Chi phi dy phong rui ro tin dyng
2 {chwa tinh phan trich lgp DPRR bo 209.484 20 484
sung vie cuiri ndm theo Thiny tir (18) | ) ]
Lyi nhugn tir hogt djng Kinh doanh '
3 | trwde khi trich lip DPRR bi sung 1.315.026  1.341.190
| vio cuii ".’":3: theo Thing tw 08 . | |
Trich Wp bi sung chi phi dy phong 5 5
4 | rui ro theo Thing tr 08 _ _f.l}ﬁl _‘__]_"m
S | Lgd nhugn trude thué TNDN A 800964  827.128
Thué thu nhip doanh nghiép (thué
6 | ke 20%) i 162071 166.538
7 Ly nhudn sau thué TNDN . C=A-B | 638.893  660.590
8 Trich ljp cic quf L D=EAF+G 140834 143514
| 51 I[;T_k; Quy dir trir bo sung von diéu 1§ E=C4501") 11.045 17,838
i e Il _'.'_E. e L FL TR TEATRY E PEPRE —_——
. g2 | Trich Quy dir phong tai chinh (10%) Fe=C* 1% _ 63,889 _ f5.676 .
Trich Kp quy khen thuomg, phic lgn
B3 | (twomg duomg gan 7% lgi nhudn sau G 45.000 45,000
| thue) | -
| Tromg d6: - Quy khen thuimg 22500 | 22300 |
| - Qg phise lgn 1 22500 | 22,500
Lad nhufin ndm 2018 con lai sau khi . S17.07
] | trich p cic qus | H=C-D " Eﬂjﬂ“—? _._I 076 |
1 | Lyi nhudn chua phiin phbi nim 2017 1 154257 186,998 |
11 | Lgi nhudn chua phin phi nim 2018 J=11+1 652316 | 704074

%) B vii BCTC hop what, s trich Igp qui béng s trich ldp ciia ridng Ngde hding cgng

Rl ga Beel lgp o cong r_r:.wmt,}.-
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8. Thing qua Tir trinh vé vige bao can két qua kinh doanh vi phin phii lyi

nhudn nam 2019, T¥ 1§ biéu quyét thing qua cua Dai hii 1 99,50%,

PHDCD thing nhit thong qua Té trinh vé két qué kinh doanh va phin phéi l;
nhudin ndim 2019 v cée chi tiéu nhu sau:

N T Tridu ding
STT Ciic chi tidu g i %

__ minh riéng | Hgp nhit
Lyi nhudn tir hogt djng kinh doanh
|| trunde khi trich 1ip DPRR bi sung vio 1.731.142 | 1.747.421

| cudi nim theo Thing b 08 : |
Trich I§p bi sung chi phi dy phing '

P riirotheo Thing s | ERLI]
3 Logi nhujn trinde thué TNDN A LOT8.970  1.095.249
Thué thu nhip doanh nghiép (thué e e -
4_1 sudt 20%) B o 226.050 219:‘11?'
5 | Lyi nhujin sau thué TNDN C=A-B 852,920  866.132
6 | Trich Hip cic quf D=F+F+(; 187.938 189696
e - ’ PR . P : il L .

61 | gy 27 WA DG sung Vo B K| pagese | 42646 4323200
6.2 | Trich Quy dy phéng ti chinh (10%) F=C*10% sso0y | 0040
Trich lip qui khen thwomg, phic lon ' e

6.3 | (twong duwmg gin 7% Igi nhugn sau G 6.0 (1000

L | | —— -
Trong ddi- Quy khen thuong 0000 L0

_ cQuiphuchi =0 | | 30000 30.000

Lii nhujn ndm 2009 con lgi sau khi , [
T trich ljp cie qu§ H=C-D H64.982 676436
i T {
8 ! L nhudn chua phin phii nim 2018 I 652316 T04.074

9 | Ly nhugn chua phin phii nim 2019 | J=H+1 | 1.317.298 | 1.380.510

() Trich Qui dyr trir bo sung vean didn I figp nhat = 5% Lot nhugn sau thué Nedn hdng +
5% Lgnt mhwn saun thué cong v con AMC

(=% Trich Oup dir p.hr}!_T,L: fal chinky hiro mhit = 1% L adiegin winu e Nedn hang 4
%% Lori niiegn sau thue cong ty con AMC.

Thing qua Tir trinh vé vige bdo cdo két qua kinh doanh va phin phdi lgi
nhuin nam 2020, Tv 1§ biéu qn}ﬂﬁt thing qua cua Dai hii la 99,50%.

PDHBCD thing nhit thing qua Té rinh vé két qua kinh doanh va phin phdi lgi
nhuiin ndm 2020 vl cac chi tiéu nhu sau:

DVT: Trigu ding

' | CBCIC
ST Thuyiét BCTC
Céac chi ticu H
T minh_\' riéng ‘ nl;?i’:
Lygi nhufin tir hogt djng Kinh
I doanh trwie khi trich lip DPRIZ L647.122 | 1666264
| trii phitu VAMC bi sung vio thivi | . L/
18
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118

=

ST BCTC |
. Cic chi titu T:::l::t ki | Hop |
| - i "E l_lhﬁl
| diém cudi nim ]
Trich lap bi iung chi phi tll,r
| . phong rui o trii phitu VAMC 326,738 | 326738
| 3| Loi nhun trude thué TNDN A 1.320.384 | 1.339.526
4 Thl.t: thu nhiip doanh nghigp B | 265573 169345
S Lgi ohudn sau thué TNDN C=A-B | 1054811 1.070.181
6 | Trich Wp che quf D=RHF | 233222 236007
6.1 ;J;r.::l; Quy dy trir bd sung von diéu 1§ E={*5% 57741 53 !':!i‘a;
S S -, — —
6.2 | Trich Qu§ dy phang ti chinh (10%) | ¥ Eﬂ,_ W 105,48 m?_l '_?,’:
Tnl.h lap quy ki‘u:n 1hu;|:r;13_-pi1u'. I i -|
6.3 | (nromg dwong gin 7% lgi nhudn say 0 T5.000 T5.000 |
t]1uE} _ |
fmng dé:- Qu¥ khen thirdmg ' 37.500 37.500 I
- Quiy phiic 1gi 37.500 37.500
- Lgi nhudn con lai sau Khi trich Lip :
7 S H=C-D BIL.589  B31.484
Loi nhugn lay ké dén cubi nam
2020 (chua bao gom trich qui
khen thuwang, phile loi ndim 2018 so
8 | tién 45.000 tri¢u VND va ndm 2019 2.243.887 2318994

s tién 60.000 trigu VND do chua |
dwge DHDCD nim 2019, 2020

thing qua)

*1 Trich Oup d teir ba sung vin dicw g e nhdt =

= §% Lovi mhuagi xam phuse Nigdn hang +

5% Lont whugn sau thué cang v con AMC

{**; Teich Chy dir ,!:lﬂ'n:r.l:;; tai chimh hgp shat = 109 Lod whugn saw thue Ngan haong <
F%% Lot shudin sau thue cong by con AMC

Thiing qua Bao cio cua HDQT vé hogt djng cua HBOQT, hogt djng cia cic
Hiji ding, Uy ban trye thuge HDOT nim 2018 vi phwong hwimg hoat ding
cia HPOQT ndm 2019, Ty 1§ biéu quyét thing qua ciaa Dai hii 1a 99,50%.

Thing qua Bao cio coa HPQT vé hoat dgng coa HDOQT, hoat ding cua cdhe
Hii dong, L} ban truc thujc HI.‘.IQT nam 2019 va phuong hwimg hoat dong
cila HPQT nim 2020. T¥ I§ biéu quyet thing qua cua Bai hji 1 99, 4!]".-"-,.&/

L

“‘»"‘:‘;
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2.

13,

14,

19.

'l'hﬁn;-! qua Bio cio cua HDOQT vé hoat ding cia HPOQT, hogt ding caa cic
1-'11{|i ding, Uy ban tryc thupe HDQT ndm 2020 vi phuong hwing hogt ding
citn HDQT ndm 2021, T¥ 1§ biéu quyét thing qua cia Dai hii 1 99,50%.

Thiing qua Tir trinh téng mire thi lae v ngin sach hogt ding cia HDOT niim
2019, T% 1§ biéu quyét thing qua cua Dai hji 14 83,57%.

- Tong mirc this lao cua HPQT ndm 2019 1a 2% lga nhudn trirde thué hop nhi
nhung khéng thap hon 15 1y dong, biing ndm 2018,

- Ngiin sich hogt diong cta HPQT nim 2019 (bao gom cic chi phi thuimg
xuyén phye vy cho hogt ding cua Hii dong quin tri nhu chi phi di cing tic
(ké ca chi phi xding dau), tiép khich, cude dién thoai...; chi phi mua bao hiém
sirc khoe vi bio hiém trach nhiém) & 7.5 tv dong, bing nim 2018.

Thing qua Tév trinh téng mire thit lao vi ngan sich hoat ding cia HDOT ndm
2020. Ty 1§ biéu quyét thing qua cia Dgi hi la 83,57%.

- Tong mire thi lao cha HPQT ndm 2020 13 2% lgi nhudin trudc thue hgp nhét
nhung khéng thap hon 15 1y déng, bing nim 2019,

Ngéin sich hogt dgng cua HPQT ndm 2020 bao gom chi phi di cong téc, chi
phi xiing diiu, tiep khach, cuoe dién 1h:m_1|. chi phi mua bao hiém sire khoe va
bao hiém trdch nhidm la 7,5 ty dong, bing ndm 2019,

Thing qua Tir trinh téng mic thi lao va ngin sich hogt djng caa HPQT nim
2021. T¥ 1§ bidu quyét thing qua cia Dai hii 1h 83.57%.

Tong mire thu lao cua HBOQT nim 2021 1a 2% loi nhudn trude thué hop nhit
nhung khing thip hom 15 ty dong.

Ngin sach hogt dong cua HBQT ndm 2021 bao gﬁm chi phi di cing tac, chi
phi xang dau, tiep khich, cude dign thogi, chi phi mua bao hiem sie khoe va
bao lwem trach nhigém L 7.5 ty dong.

. Thing qua Bio cio cua BKS vié hogt dng nim 2018 va dinh hwdimg nim

2019. Ty 1§ biéu quyét thing qua cia Dai hji Ix 99,50%,

. Thing qua Bao cio vi két qui hoat ding cia BKS ndm 2019 vi nhigm ki

2015 - 2020, dinh hwimg hogt djng ndm 2020. Ty 1§ bidu quyét thing qua cua
Bai hii 14 99,50%,

Thing qua Bio cio cia BKS vi hogt djng ndm 2020 vi dinh hudmg hogt djng
ndm 2021, T+ 1§ bi¢u quyét thing qua cia Dai hii li 99.50%.

Thing qua Tér trinh vé kinh phi hoat djng vi thi lao cia BKS ndm 2019, Ty
I¢ bifu quyét thing qua cia Dai hii 14 83,59%.

DHDCD thong nhit théng gua kinh phi hoat ddng ndm 2019 cia Ban Kiém sodt la
550 triéu ding (gdm chi phi edng téic (vé miy bay, tau xe, luu i, xdng), chi phi
hii thao, hor nghi, mao &, cudge dién thoar, bao hiém sic khoe, . ) va quv tha lao
riéng cho Ban Kiém sodt ndm 2019 bang vai qui thi lao riéng ndm 2018 38 dugpe

L

BHPCD phé duvét la 8 ty dong (Tam ty dangap M

e
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20. Thing qua Tir trinh vé Kinh phi hoat djng va thi lao cho BKS ndm 2020, Ty

21,

22,

3.

1¢ bidu quyét thing qua cia Dal hji Lh 83,59%.

DHBCE thong nhit lhung qua kinh phi hoat :Iu.;:lng nim 2020 coa Ban Kiém soat 13
600 trigu dong, bao gom chi phi cn-ng tic (vé may bay, tau xe, lwu tri, xdng diu,
taxi)., chi phi h{i thao, h{i nghi, tw'p khich, cudc dién thogi, bao hiém sie khoe,
bao hiém trich nhiém, bdo chi, trang phyc...; vi quy. thit lao riéng cho Ban Kiém
sodt nim 2020 13 6,5 ty ddng (Sdu ty nim trim triéu dbng).

Thing qua Tir trinh vé Kinh phi hoat djng va thi lao cho BKS ndm 2021, Ty
1§ bidu quyét thing qua cia Dai hii 14 83.59%.

PHBCD Hﬁn;_. nhdt théng qua kinh phi hoat du:,:ng nim 2021 cia Ban Kiém sodt 1
600 triéu dong, bao gom chi phi cong tic (vé may bay, thu xe, hwu tri, xing diu,
taxi), chi phi hi thao, héi nghi, tiép khach, cude dién thoai, bao hiém sire khoe, bao
hiém trach nhiém, bao chi, trang phuyc...vd quy thi lao riéng cho Ban Kiem sodt
ndm 2021 14 6,5 1y dong (Sdu ty niim triim triéu dong).

Thing qua Béo cdo cia Ban diéu hinh vé két qua hogat djng nidm 2021, Ty I§
biéu quyét thimg qua coa Pai hii 1 99.47%,

BHPCH thing nhit thing qua Béo céo cua Ban diéu hanh vé két qua hoat dfng
niim 2021 v cde chi tiéu nhur sau:

DVT: Ty ding
Ké Thyre hign nim
_ : i 2021 “%HTKH
STT CHI TIEU = nim
m Cli e +/-%0 M2
2021 i | vei 2020
| | Tong tai san | 167.000 | 165832 | 34% | 993%
2 ?“"’ djng vonTCKT+ | 139600 | 137374 |  2.6% 98, 5%
in ¢ | ! Eitialhce S
Dur ru; cap tin dung {du ng & qu; 99 89
3 :_:h_rrva}' & ol phim.l DN) | llj.'.'-'ﬂ{i_‘ [ 15.590) | 13.3% F
Ty g ng
i b xau/Tong |
Ty l.': g i oo bang <25% [ 1,96% | dungnim |
inhom 3 - nhom 5) - = e
2020
S RN ;. TN N—
5 | Lgi nhugn trudc thué 1300 | 1.205(*) | -10,0% | 92.7%

*); Trong nam 2021, Eximbank &d thie hign trich igp bi sung duw phong trai
phiéu dic bigr VAMC 328 1 ding dé tal todn hét trii phiéu nédy trong Qui 172021
Thiing qua Bao cdo cia Ban diéu hanh vé ké hoach kinh doanh nim 2022, Ty
1é biéu quyét thing qua cia Dai hii la 99.47%.

BHBCH théng nhit thing qua Béo cio cia Ban diu hinh vé k& hoach kinh :Inath/
nam 2022 vai cic chi tiéu chinh nhu .taui/ -

"-—1*[“‘7::
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DVT: Ty ding

CHI TIEU

Ném 2021

L

K& hoach
nim 2022

T-’.':M':g-r Ll san

Huy ddng von TCKT + din cu

165.832
137.374

179.000
147.600

2021

% Ting/

glam so
viri ndim

7.9%
1 4%

[hr ngr cip tin dyng (du ng cho vay
+ trai phicu DN)

| 15.590

127.149

Ty I¢ ng xiu ni bing
{nhom 3 - nhom 5)

| Li nhudin trude thué __

1.96%

<1,

10,0% (*)

1208

2.500 |

107.5%

STT
|
2
3
|-
| 4
L3 — )
%) By la chi tidu tang treamg tin dung do NHNN thing bdo, Trong diéu kién kink
doanh thugn lyi, Eximbank sé xin phép NHNN xem xéi dicu chinh han mire ting
trieemg fin dung,
PHBCD giaoiy quy{"n HBOT chi dao thue hién vi qu}'él dinh diéu chinh Ké
hoach kinh doanh nam 2022 phi hep voi tinh hinh thye té, dién bién dich Covid -
19 vit theo phé duyét cia co guan nha nude co thim quyén.
|
| 24, Thing qua Ti trinh Ve vige thing qua Bao cio tai chinh hyp nhit, riéng lé di
| dwyre Kiém todn va phuong dn phiin phﬁi i nhudin ndm 2021, phuong dn chia
e tire. TV 1§ biéu quyet thing qua caa Dai hji b 99,47 %,
| PHBCD thing nhit thing qua Bao céo tai chinh hop nhat, riéng 1& nam 2021 83
duge kiém todn vai cic chi tiéu chil yéu nhur sau:
- Bao cdo tii chinh riéng le
DVT: Triéu dong

STT Chi tiéu Niim 2021
1 | Thog tii sén 166.077.636
2 Vén chi si hiru 17.750.682
| Trongdé: Véndidute 00 12355229
' Ly nhugn trude thué 1.260.049
4 | Lgi nhugn sau thué 1.021.083

- Bho cdo tdi chinh hop nhit

DVT: Tri¢u ding

| 8T | _ Chi tiéy : Nim 2021
I Tong tai sin 165,831,996
2 | Vin chii 56 hiru 17.784.908

Trong do: Von diéu I§

J2- 355 229 '
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STT Chi tiéu
3 . Lyi nhudin trirde thué

4 L nhuiin sau thud

Nim 2021
1.205.0466
B65.437

PHBCEH thing nhit thing qua phwong dn phin phdi lgi nhudn ndm 2021 coa

Eximbank nhir sau:

STT Cae chi titu Thuvét minh

Li mhugn trwde khi trich lip dy phéng
bis sung TP VAMUC

.2 Trich ljp dy phong b sung TP VAMC
3 Lginhudn trude thué TNDN C=A-B
4 Thué thu nhip deanh nghi¢p
5 Lginhuiin sau thué TNDN _ E=C-D |
6 Trich lip cac qui L
" 6.1  Trich Quy dy trix b sung von dicu 1§ (5%) G =E*5%
6.2 | Trich Qu¥ dy phong thi chinh (10%) H=E"10%
6.3 Trich Qu¥ khl:n_ thuomg. phoc lgi (wromg
duong gdn 7% lgi nhudn sau thué)
| Trong dé: - Quy khen thudmg
| - Quy phie lgi
. Lgi nhudn con lgi cua nam 2021 sau khi
trich lip cac gquy

PV Trigu dong

BCTC
Hap nhii
1.533.322

328.256
1.205.066
239.629
965.437

223.773

31.258
102.513

TG

35.000
ERELI

T4 1664

(6. 1) Trich Quy dur trif hd sung van didu 1§ {H{‘Tf_‘ hop mhat) = 5% L mhugn
sau thué irén BCTC riéng + 3% Loi nhudn sau thué cia cdng 1y con AMC,
~ (6.2) Trich Quy die phong tai chinh (BCTC hop nhat) = 10% Lei nhudn sau
thué trén BOCTC riéng + 10% Lod nhudn sau thué cua cdng tv con AMC.

DHBCD thong nhit thong qua Phuong dn chia cd tire:

STT Cic chi tiéun Thuyét minh

BVT: Trigu déng

Liri nhufin 1y ké dén cudi ndm 2017 (43
| | duge BPHECE thuimg nién ndm 2018
ngay 27/04/2018 théng qua)

Lt nhufn con lgi cua ndm 2018 sau ki
trich lip cée qui

Lo nhudn con lpi cuoa ndm 2019 sau khi
i trich lip cac quy

P

BCTC Hiéng_{

154.257 |
|

498059 |

664982 |

23
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STT Cicchitibtn | Thuyétminh = BCTC Riéng
| trich I§p cic quy |
Len nhudn con lai cia ndm 2021 sau khi . .
_5 | trich lip cde quy (*) . e
¢ | Lwinhuin chua phin phii iy ke i:h‘.-n F=A+B+C 3.936.808
ndim 2021 sau khi trich ldp cic qui 1 +D3E | |
7| Chia ¢ tire bang ¢6 phiéu G 2.458.866
L_T.#_ e o 20%
Lasi nh uin chira phin phé-l con lyi sau i
. | khi chia ¢ tire (**) = stk ki

(*) Lri nhugn con lai cia ndm 2021 sau khi trich ldp cac quj' TO7. 921 m:_-'u :fmg
di bao gom lgi whudn liy ké dén hét ndm 2019 déu chuvén tir cing tv con vé ngdn
hang my x0 tien 63,211 trigu rfr"iﬂg
~ (**) Leni nhudn chiea phan phﬁ:’ con lai sau khi chia eo tre dwpe itk gl £ Cung
ci vd nang cao ndng lie ai chinh cua Ngdn haing,
- DHBCD giao/iy quyvén cho HDQT thyre hién diéu chinh s6 lidu trén Bao cio
tii chinh ndm 2021 di duge thing qua néu trén theo yéu chu cia cie co quan
thanh tra, kiém toan va co quan quan Iy Nha nude (néu o),

-  BHBCD giaofy quyén Lhu HBPOT thire hign pl:uun phu: livi nhudn ndm 2021
vil thire hign chia e e bang cd phiéu tr ngudn lgi nhudn cée ndm 2017,
2018, 2019, 2020, 2021.

- f.'-‘iﬂ?r( D gan/ay qu}r-:n cho HDOQT thuc hign xay du’ng phl.n;mg an tng von
dicu 1§ phit hianh ¢ p-]mn d¢ chi tra co tirc bﬁng co phicu tr ngum'l I nhugn
cic ndm 2017, 2018, 2019, 2020, 2021 (lgi nhujn sau thué sau trich lip cac
qu¥) khi duge cic co quan quan 1y Nha mnde n:hﬁp thugin.

25. Thing qua Tir trinh vé phwong dn ting von didu 18 ndm 2022 dé tri eh tire
béing i phiéu. Ty 1§ biéu quyét thing qua cua Dai hii la 99,47%.

- DHBCD théng qua Phuong dn ting von di¢u 1§ ndm 2022 (Phuong dn) cia
Eximbank véi cic ndi dung co bin nha néu 130 Té trinh veé phl.ru.:rng in ting
von dicu 1¢ ndm 2022 dé tra co tire hﬁng ol phtcu vii chi tiét tgi Phuong dn
dinh kim;

- DHDCD thing qua vide sira d6i Dicu 1¢ cua Eximbank doi véi noi dung lién
quan dén vin dicu I¢ sau phit hanh theo Phuong én 43 thing qua v ket qua
phit hanh thiyre té:

- DHDCD giso/iy quyén cho Hi dong quan tri:

o Quyét dinh thid diém phat hinh c6 phidu dé tra ¢6 nre tir ngudn lgi
nhugn cac nam 2017, 2018, 2019, 2020, 2021 sau thué, sau trich lap cac
qui chia cb e bing cb phu:u theo phuong dn tang von didu 1¢ ndm
2022;

o Quyét djnh Nghy ding k¥ cudi cing d¢ chit danh sich cb dong duge
hl.'r{rng qu}’én chia cd tirc, sau khi c6 chip thudn cia cor quan nha mric

e
thim guy &/ i
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o Quvét djnh vide ting von diéu 18 cu thé trén ¢o sé ¥ kién chip thudn cua

. ' ' » H i - . F 3 1

cac co quan nha nudc cb thim quyen theo quy dinh cha phap lujt va ké
qui phat hinh thyre té;

o Tién hinh cic thi tue ¢dn th iet dé thure hign phat hanh o phiéu, ding ky
tip trung cd phitu phat hanh thém tai Trung tam Luu ky chimg khoan
Viét Nam (VSD), niém yl.':l. b sung tai 5S¢ Giao djch Chirng khoian TP HG
Chi Minh (HOSE), ding k¥ von di¢u 1¢ cua ngiin hing (twomg img vin
s0 von thue 1€ ting thém sau khi phit hinh) véi cic co quan nha nudce co
théim quyén, sira d6i Dicu 1¢ Eximbank (ndi dung lién quan dén von diu
1€), hodn tit cc thi ye sau khi ting von theo ding quy dinh caa phap
L

= Linh hogt diéu chinh va phin bd ngudn tién cho cic myc dich sir dung
vin da néu ta Pharomg dn;

o Quyét dinh tit ca cac cong vide khic e lign quan dén vige ting von diéu
1§.

26. Thing qua Bao cio cuoa HBOT Vi hoat dgng nidm 2021 vi dinh hdmg hogt
ding nim 2022. Ty 1§ bitu qu;ét thing qua coa Pai hii i 99.96%.

Thing qua Ngin sich hoat djng cia HDQT ndm 2022 véi so tién la
7.500.000.000 ding (Biy t¥ ndm trim trigu ding) twong dwong mie Ngin
siich hoat ding cic ndm trrde Qi caa HPOQT: va mire tha lao cih dinh cho
HDQT nim 2022 la 29.100.000.000 dong (Hai muoi chin v mit trdm trigu
ding) (twong dwong 1,455% lgi nhuin sau thué hgp nhit ndm 2022 theo ké
hoach A€ ra). TV I§ biu quyét thing qua cia Dgi hji lh 99,46%.

28. Thing qua trimg hop Eximbank vurgt chi tiéu lgi nhugin 8¢ ra theo ké hoach
thi mike thii lao cia HPQT ndm 2022 dwge bd sung thém so tién Il
6.000.000.000 ddng (Sdu ty dbng). Ty 1§ bidu quyét thimg qua cia Dai hii
99.46%.

29, Thang qua Bao cdo hoat djng cua BKS ndm 2021 va dinh hwdmg hogt ding
nim 2022, T+ 1§ bicu qllyl'e:t thang qua cua Dai hii la 99,95%.

30. Thing qua Té trinh vé kinh phi hoat dong vi thit lao cho BKS ndim 2022 1§
1§ higu qu}':lt thing qua cua Pai hji 1a 99.41%.

BHBCD théng nhit thong qua kinh phi hoat ddng nim 2022 cia Ban Kiém sodt 14
2 1y dong, bao gom chi phi cong tic, thué chuyén gia, chi phi hi thao, hoi nghy,
ticp khich vi cdc chi phi khic (bao gom bao hiém sic khoe, bao hiem trich
nhi¢m); v quy thi lao riéng cho Ban Kiém soat ndm 2022 la 8 ty dong (Tam v
dimg).

31. Thing qua Tir trinh vé vige dién chinh thivi gian heat ding tai Giiy phép hoat
ding Eximbank. T I§ biéu quyét thing qua caa Dai hji la 99,95%,
DII[!(:'D lhfmg niit 1h:3ng__ qua vige diéu chinh thii han hogt ddng cia Eximbank
tai Gy phép hoyt ddng s0 001 1/NH-GP ngay 06/471992, cy thé nhur sau:
- Thing qua thiri hgn hogt ding cua Eximbank 18 99 (chin muoi chin) ndm ke L
ngay 0614719924 o~

-
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- BHBCD gao Hin dﬁng quén tri, Ngud dai dién theo phap luit cia Eximbank 1o
chirc trién khai cic thu tuc dé nghi Ngin hing Nha nude chip thudn diéu chinh
thiri han hoat ddng tai Gidy phép hoat ddng cia Eximbank theo quy dinh cia phap
it

32. Thing qua Tér trinh vé vige chi trwong diw tw xiy dyng Try si chinh
Eximbank tai sii 07 L& Thi Hong Gim, phuimg Nguyén Thii Binh, Quin 1,
Thanh phi Hé Chi Minh. T3 I biéu quyét thimg qua coa Dai hji 14 98,56%.

VI, PHAT BIEU CUA NGAN HANG NHA NUOC:

Bi Nguyén Thj Phi Loan - Phd Chéanh Thanh tra phy trich Thanh tra, giam sat Ngén
hing - NHNN CN Hé Chi Minh phat bicu ¥ kién tai Dai hoi. Trong do, ghi nhin vige
td chire Bai hii cua Eximbank duge thire hién ding quy dinh va co mdt 50 chi dao dé
Eximbank hoat ddng phti hep vin dinh hudmg phat trién trong nganh Ngin hang.

VIL BE MAC DAT HOI:

Bi Liong Thlj Cam T = Chu nech HDOT, Chu wa Do hin phit bidy ::arn oM, Xin
nghiém tic tiép thu ¥ kién chi dao cha Ngan hang Nhd nude v cée ¥ kién dong gop
quy bau cua quy vi ¢o dong mot cach sau sic va tuyén bo bé mype cupe hop DHBCD
thardmg nién ndm 2022 lae 14 gue 40 phot cing ngéy.

Bign ban nay duge Idp ngay sau khi Dai hii dong co déng thuémg nién ndm 2022 cua
Eximbank ket thic chuwong trinh Bai héi.

Rién ban nay di duge doc trude woan thé Py hi v duge cac ¢d dong co mit u Pai
hii dong v thong qua./.

TM. DAL HOI DONG CO DONG
CHU TOA POAN

STT Ho va tén

1 Lwong Thj Cim Ti - Chu tga

2 Neo Tony

Trin Tin Ljc

o

Tkt M



TO THU KY

1 Nguyvén Viin Thiy - Té truimg

1 Bai Thi Nguyét Anh

3 Thai Thj Nhii Tric
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BAO CAO CUA BAN PIEU HANH
VE HOAT DONG KINH DOANH NAM 2018 VA KE HOACH NAM 2019

Kinh trinh: DAL HOI BONG CO DONG

PHAN I. KET QUA HOAT PONG KINH DOANH NAM 2018

Boi canh chung. Trong nim 2018, thng trudmg kinh 1€ toan cau dat 3%. Thuong
mai todn clu ting chim hon du bao do nhimg thay déi trong chinh sich thuong mai
ciia M#, chién tranh thuong mai M§ - Trung ngay cing dién bién phirc tap. Lam phit
todn ciu nhimg thing dilu ndm ¢6 xu hudmg ting cae hon ndm 2017, Trong ndm 2018,
Fed da o6 4 1An ting 1 sufit, bao hiéu chu k¥ thit chit cia Fed sip két thic trudc bien
ddng cia thi tnuémg tai chinh va lam chim ting truong toan ciu. Fed ting 13i suat dé
thit chat mic ting ma chinh sich tién t&é mang lai cho nén kinh té, viin dang ting
nhanh hon so véi mire bén vimg. Kinh t& M§ bute vio nim ting tnrémg thir 10 lién
ticp. Kinh t& khu vire Furozone s& ting truomg cham |y

Nén kinh té trong nude ting trrémg kha on dinh. Tang trudmg kinh 1é GDP nim
2018 dat 7,08%, la mirc ting cao nhit ké tir nim 2008 rdr ve diy, khiing dinh tinh kip
thiri vt higu quéd cta céc gidi phap dupe Chinh phui ban hanh, chi dao quyét lig1 cic
cip, cac nganh, cde dia phuong clung nd lire thire hign. Chi so lam phat binh quin nim
2018 ting 3,54% so v hinh quin nam 2017, thap hon muye tiéu 4% Quie hji dé ra.
Téng phucmg ti¢n thanh todn ting 11,34% so vai cuni nam 2017 (cing kv ndm 2017
ting 14,19%); huy dfng von ting 11,56% (cung ky ndm 2017 ting 14,5%); ting
truémg tin dung cia nén kinh 1€ dat 13,3% (cing k¥ nim 2017 ting 16,96%). Chinh
sach tién & ndm 2018 diéu hanh cung tién ra thi truimg hop 19, hiéu qua, tin dung dang
din duoc kiém sodt chit ché dé dim bao myc tidu én dijnh vi md; cong tic Wi co cau
hi théng va xir ¥ hé thong duge diy manh co nhiéu chuyén bien tich eye; ty gid va thi
trudmg ngoai 1§ oin dinh, théng suit.

Tinh hinh Eximbank. Nam 2018 hoat ding cia Eximbank doi mdt voi rit nhiéu
khé khiin, thach thirc chira timg c6 trong lich st phét trien. Tuy nhién, cung von sy ni
lue va ch g_:‘lng ciia toan hé thong, da gilr vimg hogt ding cia Eximbank duge on dinh.
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I. Nhirng myc tiéu vi giai phap chi yéu trong niam 2018
1. Muc tiéu:
- Thic diy ting trudmg huy ddng va tin dung d¢ mé rng thi phin, dong thii
dadm bao duge cie 17 18 an tdn hoat djng.
- Tép trung xir I¥ ng ton dong, ddc biét 1a ng da ban VAMC, timg budc dua ty
1é no xéu thue 1€ dén ndm 2020 xudng dudi 3%.

- Co cu lgi ngudn von, tii sin nhim wéin thi cde quy dinh vé an toin hoat
ding theo quy djnh cia Ngin hang Nha nude (NHNN) va dam bao hiéu qua trong hoat
dong.

- Tap trung trién khai hoan thanh 2 dy an trong té@m: Dy dn thay the Korebank
v D én tién heong,

- Cai thién chénh lach 1 sudt (NIM),

2, Céc giai phap ey thé: xuit phat tir nhimg mye tiéu nhir trén, trong ndm 2018
Ban Diéu hinh 42 tip trung chi dao trién khai cie nhiém vu chii yéu nhu sau:

- Thir nhat. Hoat dong huy déng vin:

Tang cudmg huy ding vin nhdm dam bdo ting tridmg tin dung, dim bao
thanh khodn v cde ty 1& vé an toan vin trong hoat ddng. Phin bd huy dong vin hop Iy
giira huy déng k¥ han ngin vi k¥ han dai nhim 16i wu hda chi phi huy déng nhimg vin
dip (img t¥ 1¢ ngudn von ngiin han cho vay trung dii han. Cai thién 1y trong tién gini
thanh toan cia khich hing doanh nghiép thing qua quan I¥ hiéu qua dong tién vé
trong hogt ddng cho vay déi véi khich hing doanh nghiép lém.

- Thur hai, Hoat ding tin dung:

Tang cuwimg cho vay khach hang ca nhin théng qua tip trung cho vay tiéu
ding, cho vay sin xuit kinh doanh v chinh sich 13i sudt phiy hop theo timg khiu vi
riti ro. Thyre hién digu chinh co ciu tin dyng theo hudmg tép trung vio cic nganh, linh
vire ¢6 nhiéu wru the trong qua trinh hji nhip, dc bigt Ia linh vyc kinh doanh xuat nhip
khau. Co cdu tin dung wu dii hop Iy cho cdc khich hang lém, kinh doanh higu qua dé
khai thic céc dich vy ban chéo, khai thac theo md hinh kénh phin phoi/cung cdp dam
bao hi¢u qua tong thé dau tr theo chudi khach hing.

Kiém sodt chit ché tin dyng & cic linh vye tiém dn nhiéu rii ro nhu kinh
doanh bit ddng sin, chimg khodn, BT, BOT,...

- Thit ba. Tip trung xir Iy cdc tn dpng, nhit 13 cde tén dong trong hoat déng
tin dung. Tiép tuc chi dao xir I cde véu elu két luin coa Thanh tra, xir I vin d& i ro
lién quan dén vy viée tidn giri.

- Thir tw. R sodt, diu chinh, hoan thién cic quy ché, quy trinh quan tri ndi bd
nhim vira ddp (mg cdc yéu cau xir 1§ linh hoat trong diéu hanh kinh doanh, vira dam
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bao cée véu ciu quan trj hé thong va ting cudmg sy két ndi gitra Hoi sir chinh véi cic
dom vj kinh doanh dé timg bude trién khai mé hinh quan tr tip trung.

- Thir ndm. Tiép tuc thyre hién timg ni dung cu thé trong Dy dn t4i cdu tric vé
xir Iy ng, cdu trie hé thing, mang ludi, co ciu sip xép lai Hji sir chinh,. ..

11. Két qua kinh doanh chinh

Dem vi: 1y déng
- % Hodn
Thue h
Chi tiéu hep nhét Kéhopch | Thychifn | % tagigim | . L
2018 Nim 2018 | so ndm 2017
hoach
1, Téng tai san 178,000 | 152,652 2,2% 85,8%
2. Viin chi s& hit 14.884 4,4%
Trong dd: Van diéu 1§ 12,355 0%
3, Huy ddng viin tir cdc 16
I A 148.000 118.694 1,0% 80,2%
4. Tong du og olp tn| o) josnis 2,7% 91,7%
dung
Trong dd: Dw ng cho vay 104.043 2.7%
5. Ng xiu (nhém 3 — 5) 1.921 -16,4%
T 1¢ myr xdw/
. téng dir e
Ty I ner xdw/ting duw < 3% 1.85%
il ndm 201 7:
2.27%
6. Loi nhuin trinh Dagi
Hoi ddng cb déng 1,600 1.731 108%
| 7. Li nhugn trude thus 827

»  Lginhuin ké hogpch nam 2018 Eximbank trinh Bai Hji dong b ding, khing
bao gim:

- Chi phi du phong riii ro tién giri: khi lip ké hoach nim 2018, ngin hing chia cd
duge co sér phap Iy (phin quyét cia Toa An) d& dua vio ké hoach chi phi cia nim,

- Chi phi dy phing rii ro tin dung bd sung ddi vidi no di bin cho VAMC theo
Théng tu 08/2016/TT-NHNN. Do chi phi nay chi co thé xac dinh duge sau khi xic
dinh duge lgi nhudn vao cudi ndm. Néu loi nhudn virot ké hoach do Ngin hing Nha
nude phé duyét thi phan vugt phai trich b sung cho ng da ban VAMC.




111, Pinh gid cing tic chi dgo diéu hinh trong nim 2018
1. Hoat ding huy djng vim

Trong nidm 2018, Eximbank di dé ra nhimg chinh sich huy déng linh hogt, phil
hop theo timg giai doan, trien khai xuyén sudt “Chuemg trinh kich thich bin hing”
nhim khuyén khich chi nhanh, phong giao dich ddy manh céng tac huy déng von;
démg thivi trién khai nhifu chuong trinh khuyén mii, cde chuong trinh, san phim cong
nghé moi phit hgp nhu clu g tién da dang clia khich hing. Tuy nhién, do chiu tic
déing tir vu viée tién giri di dnh huémg dén ngudn vin huy déng tir to chirc kinh 1é v
din cu, vi viv von huy ding nim 2018 c6 ting trudmg nhung mire ting trudmg kha
thip 1% so v&i cudi ndm 2017, trong d6 ngudn vén huy déng tir khach hing ca nhin
giam 2,3%, von huy ddng tir khiach hing doanh nghiép ting 10,1%.

2. Hoat djng tin dyng

Nim 2018, Eximbank tiép tyc dinh huémg ting trudmg tin dung tdp trung vio cho
vay bin I, ting cudmg hogt ddng ban chéo két hop clng hoat ding cip tin dyng, giam
phin khiic cho vay dbi vii khich hing doanh nghiép 1om 13i suit thip. Tép trung trién
khai chinh sdch sin phim tii trg cho sin xudt kinh doanh, xuat nhip khiu, phat trién
tin dung phén khic khach hang 13 doanh nghigp SME. Doi vai khich hang cé nhin,
tip trung md rgng cho vay sian phim phuc vy cho myc dich vay phi bt djng san, ting
curimg cOng tac bén chéo san phim, trién khai chuong trinh khich hang VIP, xdy dimg
phit trién 431 ngil hin hing, khio sit, nghién ciru va trién khai cac san pham cho vay
phit hirp theo timg phén khiic khich hing trén timg dja ban,...

Trong niim qua Eximbank di trién khai rat nhiéu chuong trinh, sin pham dé kich
thich ting trudng tin dyng, ty nhién dudi sy bién déng coa ngudn vén huy djng ur
anh hudmg cba vy viée tién g din dén phai kiem ché tang truémg tin dung, vi viy
ting tnromg tin dyung trong ndm 2018 con chim, ting 2,7% so véi ndm 2017 trong do
dir ng hin 1@ ting tnrdmg 16%, cho vay ban budn gidam 9,7%.

3. Cic hogt ding Kinh doanh khic

Bén canh vigc phat trién céc sin phim truyén thing vé huy dong von, tin dung gop
phin ding ké trong lgi nhujn, Eximbank ting cuimg tim kiém lgi nhudn tir cac hoat
ddng thu ngodi tin dung nhu: diu tr chimg khodn, kinh doanh ngogi 1, kinh doanh
viing, thanh todn qubc té, thanh todn qua ngin hang, hoat diing thé, bio hiém... dé ning
din ty trong thu nhip tir cac hogt ddng niy trong tong thu nhip. Trong dé, thu nhiip tir
dich vy tang 4,8%, thu nhip tir kinh doanh ngogi hdi ting 18,1%.

Ngodi ra, Eximbank tién hinh cai tién chdt hrong sin phim dich vy dya trén nén
ting eong nghé nhu viée phit trién cée dich vy, tién ich gia ting trén Internet Banking,
Mobile Banking cho viéc chuyén, nhin tién théng qua djch vy chuyén tién nhanh qua
st thi khoan v 42 ngdn hang: DSi v dich vy chi tra kidu hdi, Eximbank di trién
khai mé hinh két ndi API thanh todn online 24/7 nhim mang lai hi¢u qua kinh doanh
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cao nhit ma khéng phai diu tu nhiéu ngubn nhin lye cling nhur chi phi vin hanh, theo
dé khdch hing b thé nhin tién kiéu hdi théng qua tai khoan/thé ngin hang mét cich
nhanh chdng, an toan va tién lgi nhdt; Thanh todn bing QR code cho dom hang, mua
sém,...; Mua vé may bay quéc  cia 27 hing hang khing quéc 1€, thing qua vige
ding nhip img dyng nhiin dign khudn mjt FacelD (Iphone X); thanh todn hoa don vai
dbi tée Payoo (Héa don tidn nude, Vé tiu duomg sit Viét Nam, Vé mdy bay, Bio
hiém,...); thanh todn hoa don tién dién, nude, dign thogi, truyén hinh cdp, internet, ...

4. Tii ciu trie hi thing

Trong niim 2018, di 4n Wew Eximbank tiép tuc thue hién tii ciu trie manh md
ciic hogt dfng clia ngdn hing viéi nhimg trién khai quan trong va noi bit nhur: (1) Xay
dung vit chinh thire thye hién trién khai chién luge trung han 2018 — 2020 duge Hii
dong quan tri phé duyét vao thang 01/2018, (2) Hodn tat vige chu}rén ddi md hinh co
chu th chire cia Hji sé theo dinh hudmg ting cuimg ning lye linh dao, din dit va hd
trg mang ludi don vi kinh doanh, (3) Cii cach hé thong tién luemg theo dinh hudmg
minh bach, céng bing vi khen thudng cho cdn b nhin vién ¢ dong gop 16t cho 1
chire.

Théng 01/2018, Hoi déng quan tri da chinh thire phé duyét chién luge trung han
ciia ngn hing nim 2018 - 2020 véi tm nhin 1o thinh ngdn hing TMCP hing diu
vilo ndm 2020 véi cée myc tiéu chién luge ey the nhur

(i) Ting trudmg vil cii thidn chit lugng tai sin théng qua viée lién két nhimg myc
tiéu chién lege dén ké hoach kinh doanh xdy dyng hing nam.

(i) Céi thign NIM thing qua céic sing kién dé ning cao tién giri khiing k¥ han
(CASA) vit khai thic, phat trién cic phin khic khich hang méi nhur khich hang doanh
nghiép vira vi nho (SME), khich hang ci nhin VIP,

(iii)Nang cao 13 1¢ thu nhip tir phi va dich vy théng qua viée ting cuimg va diy
manh céic mang kinh doanh truyén théng va ld thé manh cla Eximbank nhu tai trg
thiromg mai, thye hién thanh todn cho cae hoat déng xuit nhap khiu. Song song dd i
phit trién cac mang kinh doanh méi nhu Bancasurance vi thé tin dyng nhim dén i
turgmg khich hiing tré tudi nhim da dang va ting cudmg ngudn thu nhip i phi.

(iv) Quan tri hidu quéa chi phi va rii ro thing qua viée 1dp trung hoa nghig¢p vy vin
hanh vé hii sir, ning cao ning sudt lao ding tai cac dom vj kinh doanh vi img dung cac
yéu cu ciia Ngin hang Nhi nude théng qua thing tr 41 vé 1y 1§ an toan von va thng
tr 13 vé ting cudmg hé thing kiém sodt ndi b§ vi tiép tyc phat trién cée chuin myc
quirn tri nii ro theo tiéu chuiin cia Basel I1.

P ¢6 thé hién thire hoa duge céc sit ménh cia Eximbank trong viée cung cap cac
gidi phap vi dich vu 16t nhit cho khach hang, Eximbank di thuc hién chuyén doi mé
hinh cor cdu 16 chire ciia Hi sé thinh 8 Khdi véi vai trd, nhiém va chire niing niing cao
durgre vai trid phit tricn chién luge vii diin dat viée trién khai cic méang hoat déng coa
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ngin hang: Khdi khich hing doanh nghi¢p, Khoi khdch hang cd nhin, Khoi Kinh
doanh tién &, Khéi quan 1§ rii ro, Khdi vin hanh & IT, Khoi hd trg, Khdi tai chinh va
ké hoach, Khii nhiin sy vi cée don vi chuyén mén dbe lap khic. Vige chuyén doi md
hinh d téc ding tich cuc dén md hinh hoat djng cua ngéin hing, ting cuimg sy tuong
téc vi sw phéi hop gitra dom vi kinh doanh va Hoi sé trong viée thyre thi cde chién luge
kinh doanh, ning cao ding ké ning lyc tr vén, cung cdp nhiéu hon cic gidi phip i
chinh cho khach hing.

Cing véi mdt hé théng tién luomg méi duge chinh thire trién khai vao thang
07/2018 di gitp ngin hing co duoe mit hé thing dii ngd nhin sy minh bach, cong
biing, khen thudmg déi véi cic cin bd cé nhiéu déng gop cho 16 chirc. HE thing tién
hremg méi duge cong ty e van chuyén nghiép hd trg xiy dymg khong nhimg 14 mt
cii cach quan trong dé thic ddy cin bg nhin vién dong gop cho hogt djng chung cua
k& chite ma cdn canh tranh trén thi truimg lao ddng, giup cho ngin hing c6 the thu hit
nhimg nhin su gioi tai nhiéu vi tri khic nhau,

Trong nam 2019, ngin hing s tiép e co nhimg cai cich lién tpe tiép ndi hing
vige thyre hién tii edu tric mang ludi dom vi kinh doanh ddng thiri chuyén d6i md hinh
hoat diing theo dinh huémg ning cao niing suit ban hang va dich vu ciia ddi ngii tuyén
diu nham cung clp gidi phap va dich vy tot nhit cho khich hang, ning cao ning suit
lao ding cia ddi ngil kénh phin phdi, chuyén dich din nguon nhin lye sang cac chir
nfing, vi tri truc tiép tiép xuc vai khach hang nhim ddy manh hoat djng kinh doanh vé
ning cao mirc dj hai long eda khach hing vé dich vu va san phim cia Eximbank véi
phuong chiim chi: dao khich hang la trong tim.

5. Tuin thi cic gidi han, ty 1§ dam bao an toan

Két thiic nitm tai chinh 2018, cdc chi so vé tv 1& dam bdo an toan hogt ddng cla
Fximbank déu tuin thi theo ding quy dinh theo Théng tr 06/2016/TT-NHNN vi
Thing tur 36/2014/TT-NHNN cia Ngin hang Nha nudc, cy thé;

- Ty 1§ ngubn vén ngin han duge si dung dé cho vay trung dii han: 33.89%
(theo quy dinh cia NHNN < 45%);

- Ty 1§ du ng cho vay so v&i tong tien guri: 76,85% (theo quy dinh cia NHNN
= B0%);

- Hé sb an toan vin (CAR) hop nhét: 15,05% (cao hon so vi mie quy dinh
cua NHNN la 9%).
6. Hoat djng cing nghé thing tin

Trong nim 2018, Eximbank tip trung t6i da ngudn luc dé dua Dy dn thay thé
Core-banking méi chinh thire di vio hogt djng tir ngay 04/09/2018, dén nay d3 din di
vao 6n dinh. Véi hé thing céng nghé méi nay, mt s6 quy trinh, dic tinh san phim da
durgre thay ddi, cdp nhat dé mang lai cho khdch hing nhimg trai nghiém (6t hom, giam
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bit cdc thao tic thu cong cho Giao dich vién tai qudy, vd can bd tai b phin back
office. Mt s6 quy trinh nghigp vu 43 duge tip trung hoa, cy thé 13 quy trinh chuyén
tién trong mude va chuyén tién quic 1& 43 duge t@p trung vé xir ly tai Héi s, trong khi
viin cho phép cée don vj kinh doanh theo déi trang théi Iénh cho dén khi xir Iy xong
nghiép vi. Quy trinh xir I¥ tdp trung di giGp giam nhiéu cong doan xir 1y tai don vj
kinh doanh, déng théi tin dyng duge khi ning cia hé thong Fincore méi, giam ding
ké chi phi ddu tr vé ha ting cho hé thong thanh todn Citad. Cong tée tip trung hoa la
mit phin ciia chién luge viin hinh, gin chit véi chién luge mdi cba ngin hang, dit
trong tim vio chuyén mén hoa, tip trung hoa va viin hinh trén nén ting cong nghé
cad.

Mgoii ra, nhim dip img nhu ciu trong kinh doanh va quén trj hoat djng hé thing,
Eximbank trién khai cic dir dn khac nhu: hodn tit hé thong xép hang tin dung (Credit
Rating), ning cip hé thing thim dinh gid, nghiém thu thanh céng va dua vao sir dyng
ciing trinh trung tim di¥ liéu tai Binh Duong dat tiéu chudn quic € Tier 3, Dong thii
phit trién hé thing Finacle Core méi d¢ dép img yéu ciiu kinh doanh cia Ngin hang,

7. Cing the quan tri nguon nhin lye, dio tgo

Nam 2018, Eximbank dd chinh thirc 4p dung hé théng luong méi, hé thing nay
duge dinh hudng xiy dung dia viio yéu 18 ddnh gid “gid trj cong viéc” dé lugng héa
thénh cdp biic efng viée (position class — PC). Hé théng trd luong theo vi tri edng viée
s&¢ duge tich hop, cu thé hoa thing qua chinh sach lwomg, phy :ﬁp via phiic lgi
Eximbank.

Trién khai xdy dyng hé thong bang md ti cong viée (Job description) theo quy
chudin vi duge dp dung trén pham vi toan hé thong.

Hoan thién v ban hanh Quy ché va quy trinh déo 1ao, chureng trinh khung dio tao
cho timg vi tri, hé thing dio tao E-learning theo chuin mue, theo dé ké hogch va ngiin
sdch dio tpo hing ndm s2 duge trién khai theo ding 1§ trinh, timg bude ndng tim
Trung tim dio tgo tro thinh Hoe vién dio tao trong tueng lai, noi wom médm cho
nhimg hat gidng thi ning cia Eximbank.

Vi nhimg diém nhin néu trén, Eximbank tiép tye khiing dinh sir ménh tién phong
cung cap dich vy ngudn nhin lye cho todn hé thang, timg bude hodn thién co cdu nhin
sit dé hurémg dén tinh chuyén nghiép v hiéu qua, ddng hanh trén moi hanh trinh clng
ciic dom vi chire niing hudmg dén mye tidu chung toan hang, ddng gop vao sy phit trién
beén vimg cia Eximbank trong giai dogn méi,

8. Hoat ding hgp tic vii cb ding chitn lwge mirie ngoii -~ Sumitomo Mitsui
Banking Corporation (SMBC)

Trong nidm 2018, hogt dong hop tde gilra Eximbank va SMBC tiép tuc dupe diy
manh thing qua céc chuomg trinh lién két vi hop téc kinh doanh gilta SMBC vi
Eximbank. Vi cam két ddu tr liu ddi vao thi treimg Vit Nam, SMBC d4 luén dong
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hinh va hd trg Eximbank vé ngudn vin, hd trg vé dao tao, gilip ting ning lye quan tr
rii ro, quin tri doanh nghiép. Nhim phdt huy thé manh cua mdi bén, SMBC va
Eximbank di thiét lip cac co ché két ndi doanh nghiép Viét Nam — Nhit Ban, gidi
thi¢u déi tac va cung (mg dich vy tai chinh cho khich hang ciia nhau dic biét trong
giai doan kho khin vé huy déng vin trong nim vira qua. Ngoai ra, SMBC ciing biét
phii v cir nhidu cin b dén cdng tic 1ai Eximbank dé cing Eximbank phat trién ha
ting cong nghé thong tin, nghién clru cai tien céc sin phim, dic bidt la xdy dyng va
trién khai ké hoach T#i ciu tric va chién luge cia Eximbank cho giai doan 2016 -
2020,
9. Tinh hinh hoat djng cia cong ty con

Céng ty TNHH Mt thanh vién Quin Iy ng va Khai thic tii san - Ngin hing
TMCP Xuft Nhip Khiu Vigt Nam (goi tit Ia AMC) ¢6 mirc von diéu 1¢ dang ky ban
diu 12 300 ty ddng, vén thue gop dén ngay 31/12/2018 1a 955 ty dong.

Trong nam 2018, cong tv AMC di hodn 13t viéc 141 cdu trie véi trong tdm chuyén
dbi din cong tic xir I¥ ng tir Eximbank sang Eximbank AMC. Vé co ban bé miy 15
chire ciia Eximbank AMC d& duge hodn thién, dong thii thue hign xay dyng lai cic
quy dinh, quy ché lién quan dén cong tée xi 1Y ng phit hgp. Tiép e thire hién cong
tic xi I thu hdi ng trong toan hé thing, phit mii i sin cin trir ng va cho thué 1ai
san.

K.ét qua hoat dgng niim 2018 nhu sau:

- Doanh thu dat 36,34 ty dong, ting 71% so véi nim 2017;
- Lo nhudn tnrde thué dat 22,34 o ddng, ting 63% so vai nam 2017,

PHAN 11, TINH HINH KHAC PHUC CHINH SUA CAC KET LUAN THANH TRA
(sau ddy goi tit la KLTT) dén 31012019

Thire hién nghiém tie vide khdc phue, chinh sim cde kién nghj cia Thanh tra tai Két luin
thanh tra, Fximbank di thanh lip riéng mit Ban chi dgo nhim khin tneomg xir 1§ cfic kién
nghj ciia Thanh tra. Eximbank e6 tdng edng 53 Két ludn thanh tra (tai Hoi s& v cic chi nhénh
Eximbank tir néim 201 1) v 425 kién nghi,

Tinh dén ngiv 18/2/2019, Eximbank 43 thise hién chinh sira duge 401/425 kién nghj cia
céic Podn Thanh tra (17 1¢ dat duoe 94,38%), theo dob Fximbank con tiép tuc chinh sim 24/418
kién nghi (v 1§ 5,65%) dé bdo cio tien d6 hang thing cho Thanh tr.

Cip nhiit mt 5 ndi dung chinh tai cic K& hein thanh tra 56 34, 22 tai Eximbank Héi sér

(i) Hé se Eximland:

H sor & chuyén cho oo quan ehire ndng 6 thim quyén va dé nghi xem xét trich
nhiém cuy thé.
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(i) Thu héi thiz lao HDQT, BKS dd chi thica qua eidc nim tie 2003 — 2015 (Két lujn
thanh tra si 22KL-Cue I1.2m ngdy 24/10/2016):

Theo kién nghj cim Thanh tra, Eximbank phai thu hoi tong s6 tién 13 80,783 1 déng,
dén nay da thu hdi duge 20.053.450.159 ddng v Eximbank d3 ky hop ding tr viin voi Luit
sur dé tidp tuc thyre hidn vige thu héi,

(i) Tién dif trién khai dy dn 56 07 Lé Thi Hong Gam (Két lugn thank tra so 22/KL-
Cue 1, 2.m ngay 24/10:2016):

- Eximbank da thye hién ri sodt lai du an s 07 Lé Thi Hong Gém v vai myc tiéu
Iy chon ddi tic 16t nhit, Eximbank d3 ky hop ddng dich vy dé thué Céng ty Savills Viét
Nam tur viin va tim kiém nha ddu tr cho dy én

- Qua qud trinh phin tich, dinh gia, Savills 3 giri cho Eximbank bing dinh gid dé
xudit ctia 03 nha diu tr tiém niing.

- Hién nay, Fximbank dang thyre hign cic thii tue nhiim lya chon nha diu o 48 i
wru héa viée diu tur vi sirdung i san cia ngdn hing,

- Ly do Eximbank trién khai chim kién nghi cia NHNN: viée trién khai dy dn niy
Eximbank phéi tuin thi quy dinh cta Ludt cée TCTD vil cde quy dinh ciia phap lujit ve xiy
dymg co bén. Eximbank viin dang tiép tye trién khai cic cong doan trong viée diu tur dy dn sb
07 L& Thj Héng Géim va phuong dn thyre hign ndy Eximbank phai xin ¥ kién NHNN va phii
durge Pai héi dong o6 ddng chip thudn trude khi thyre hign,

{iv) Kt queci thodi vin dii vwi khodn diu te vio c6 phicu STB (Két ludin thanh tra 56
4KL-Cur 11 2m ngiy 19102015):

Eximbank d3 hodn tit vide thodi vdn ddi vai khoan didu wr ¢ phidu STB xong tix
thing 01/2018,

» Khi khiin, virimg mie ciia Eximbank trong qus trinh chinh st cie Két ludn
thanh tra:

- Trong suot thiri gian qua, mjc dit 43 rdt nd e nhumg Eximbank viin chua thé
hoin tit viée chinh sira céc kién nghj cta Thanh tra NHNN; nguyén nhin do cb mit so
khuyén nghj cin cd sir phoi hop tir céc thanh vién HDQT, BKS cidc nhiém ky tnnie, vi céc
nguyén nhin khac nhau mi Eximbank chua nhin duge s phdi hop day di tir cdc cd nhin co
lién quan, mit 6 kién nghi phii duge sy chip thuin cia Dai hoi dong o6 dong théng gua
trudie khi thue hién; mét s kién nghi Eximbank phai chir két ludn cia céc co quan chire ning,

- Fximbank efing 43 bio cao tit ei cée truimg hop ndy dén Co quan chirc ning 8é
xem xét trach nhidm cla tip thé, cd nhin cb lign quan (néu cd) va it ca tién dd khic phuc,
chinh sira déu duge Eximbank béo cio cho Co quan Thanh tra vao ngdy 5 hing thing,
PHAN 1IL KET QUA TAI CO CAU HOAT DONG EXIMBANK THEO DE AN

PA PUQC NGAN HANG NHA NUGC PHE DUYET

1. Két qui hogat dgng kinh doanh nim 2018:
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- Cac chi tiéu tai chinh ciia Eximbank déu ting trudng so vai ndm 2017: két qua
kinh doanh lgi nhudin trede thué thue € dat 1.731 tv déng, tuy nhién dé bao ddm an
toan hoat déng, Fximbank di cha ddng trich lip du phong trdi phidu VAMC (ngodi
khodn di trich theo quy dinh) va rii ro tai chinh v tdng so tién hon 900 ty dong, vi
vy lgi nhudin tnrde thué theo béo cho cia Eximbank trong nim 2018 la 827 ty ding;
ting thi san dat duge 152,652 ty dong, ting 2,2%:; vin huy déng (ké ca lién ngdn hing)
dat 134.705 ty ddng, ting 1,7%:; du ng cho vay dat 104.118 ty dong, ting 2,7% v chi
tiéu xir I ng xdu dgt 1.767 t¢ ding, ting 15,34%. Clng vdi viée kiém sodt 16t chit
lrgmg tin dyng nén han ché phit sinh ng xdu méi, Eximbank tiép tuc kiém sodt duge
ngr xiiu & mire thap, 1& ng xiu tai Eximbank dén thin diém cudi nam la 1,85%.

- Tuy nhién, tic dp ting truémg ndm 2018 cia Eximbank chua thit sy bin pha
50 viri ndm 2017 do ¢6 nhiéu khd khin trong céng tac huy ddng vén vi ting trudng tin
dung do anh huémg cia cic vin d¢ tién giri cta khich hing vi Eximbank phai tip
trung xir I¥ cde t0n tai cii. Eximbank 83 dp dung dong bi nhiéu giai phap dé cdi thién
ding ki hogt ding kinh doanh cia ngin hing, diy 1a két qua dang khich 1¢ trong giai
doan khé khin vira qua va s& lim nén ting dé Eximbank ting trudmg & cdc ndm tiep
theo, dic bi¢t 14 ndm 2019, Tuy nhién vin cdn mdt so chi tiéu tai chinh Eximbank van
¢com phii phin diu dé dat dupe k¥ vong theo phuong én ti co ciu 43 duge NHNN phé
duyét.

2. Ve eo citu th chire:

Nam 2018 li nam Eximbank thue hign i cdu tric manh mé nhit cac hoat ding
ngdn hang, dic biét la thay ddi md hinh theo hudmg ning cao higu qua hogt dong clia
Khéi ngudn nhdn lye, Khéi edng nghé théng tin vi vin hinh; Khéi quan 1¥ rii ro va
ning cao ning lre, chuyén mon héa cong tic xir v ng xfu clia Cong ty AMC, ... tir do
Eximbank ting cuémg hiéu qua hoat dong va gidam sit hé thong,

3, Niing cao ning lre quin trj di¢u himh:
Eximbank d3 trién khai xiy dung hé thing tinh vén theo Thong tr 41/2016/TT-

NHNN va ning cao vai trd gidm st cdp cao cia HDQT, Thng giam dbe doi vai hé
thing theo quy dinh tai Thong tur 132018/ TT-NHNN.
4. Ve vige tudin thi t¥ 1§ an toin vin:

Eximbank tudn thii tat ¢i cdc cac ty 1¢ an todn hoat ding theo quy dinh cia
Thing tu 19/201 TTT-NHNN, riéng truimg hop cho vay kinh doanh chimg khodn cim
cd biing ¢6 phiéu STB di phat sinh tir nim 2012, Eximbank dang xin ¥ kién NHNN dé
tich ee xir Iy dua ty 1 ndy vé mirc quy dinh,

5. Ve chng nghé thing tin:

Viin hinh thinh cong hé thing corebank méi Infosys Finacle Core Banking gitp
Eximbank tgo nén budc dijt pha trong khai thac dich vy ngin hang, ting cudng ning
lyre cgnh tranh va quan Iy ndi bd chiit ché, hiéu qua hon.
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6. Vi ké hogeh kinh doanh niam 2019:

HEBQT di phé duyét ké hoach kinh doanh ndm 2019 sat vi tinh hinh kinh doanh
thue 1¢ cia ngin hing, cic chi tifu duge xiy dymg trén co s déu tang so vii nam
trucre, diic biét la chi tidu thu hdi ng xdu dé 1am tién dé dua 1 1€ ng xdu ndi bing va ng
bdn VAMC vé dudi mire 3% trong nam 2020,

Cac chi tiéu tai chinh ma ké hoach thire hién chura phit hop vii phuong dn tii co
ciiu, Eximbank &3 giri viin bdn xin ¥ kién NHNN theo ding tinh thin cia Quyét dinh
5 IR/QD-NHNN.m ngay 15/06/2018 vé viéc phé duyét phuong dn co ciu lai gin véi
xir I¥ ng xiiu giai dogn 2016 — 2020 cia Thing doc NHNN,

EJI fuagin:

M@ truémg kinh doanh trong nim 2018 con nhiéu khé khan, Hai dong Quan tri,
Ban Biéu hanh Eximbank 43 tdp trung chi dao sdu st va cimg vdi nhimg nd lye quyet
liét ciia tip thé cdn b nhin vién todn hé thong &3 gilr vimg hoat ding kinh doanh on
dinh. Quy md hoat ddng cd ting twong, nhumg do tic ding tir vy vige tién giri nén
miic ting trudmg con thip vi chua dat duge ké hoach dé ra: Tong tai san thng 2,2%,
nguim vin huy ding ting 1%, du ng tin dung ting 2.7%. Vi két qua lgi nhudn trude
khi trich 1ip bo sung dy phong trai phiéu VMAC theo Thing tr 08, dy phong tién gini
dat 1.731 t¥ ddng, sau khi trich 1ip cic khodn chi phi nay lgi nhugin trude thué dat 827
1y ding. Cée chi s an toan thanh khodn va an toin hoat dong ludn dam bao. Tich cye
xir I ng qué han va ng xiu, duy tri ty 1§ ng xiu & mire thap (1.85%).

PHAN IV. KE HOACH KINH DOANH NAM 2019

Xufit phat tir dinh huémg diéu hanh chinh sach tién 1§ nim 2019 cia Ngin hing
Nha nurde, Eximbank xdy dymg ké hoach nim 2019 dya trén két qua hoat dong nim
2018, mue tidu chién hege dén ndm 2020 v trén co s& dinh gid nén ting nii luc ciing
nhu nhimg lgi thé ciia minh, tiép tue cing cb va ndng cao vi thé trén thj rudmg i
chinh trong nude v quoe t&, mye tiéu va nhiém vu trong tdm cia todn ngin hing trong
nam 20019 nbur sau:

1. Mt s chi tiéu ké hoach hoat diing chi yéu nim 2019

Téang so vii niim
9
Chi tidu Ké hogach 201 2018 (%)
1. Téng tai sin 181.000 ty dong 18.6%
2. Huy ding von 143,500 ty dong 21%
3. Dur no cdp tin dyng (*) 115.570 ty dong 11%
Trang 11713

L/

_.-"'F’-J..



~ Ting so viri nim

Chi tiéu Ké hogach 2019 2018 (%)
4. TY Ié ng xdu ndi bing <2% ﬁ
5. Lo nhudn trude thué trude |
trich bd sung dir phing tri phiéu ,
VAMC mmg‘rh‘:is:mg " 2,000 1 #hog o
08/2016/TT-NHNN
6. Loi nhudn trude thué 1.077 t¥ ding 0%

- Pam bao tudin thi céc ty 1€ an toan trong hoat dong theo quy dinh cia Ngin hing
Nha nuoc,

(*IKé hoach tang truimg tin dung ndm 2019 I 11% theo han mikc tdng tricong do

Nedn hang Nha mede thong bdo, Trong diéu kign kink doanh thugn lgi, Eximbank s&
xin phép Ngdn hang Nha mede xem xét didu chinh tdng han mike tdng trieomg tin dung,
2. Nhimg gidi phap chii véu thwe hi¢n ké hogeh kinh doanh nim 2019
2.1 Ddi véi cac hoat ding kinh doanh:
(i) Dat trong tim viio cdng tic huy ddng vdn tir thi teimg 1, Tip trung huy ddng von
khéng ki han (CASA) tir phan khic khach hing lém di voi nhimg khu vye ¢6 tiém
ndng. Trién khai cic chinh sich, san phim huy déng vén hidmg dén nhom khdch hing
ci quy méd trung hinh vi nhd nhim dam bao su an dinh vé ngudn von.

{ii) Hoat dfng tin dung:

- Tang truvmg tin dyung theo khi ning ting ea vén huy dgng nhim dam bio
tudin thu cic chi tidu an toan trong hoat dong,

- Dinh hudng co cdu tin dung theo hudng tip trung vao cde nganh, linh vue cd
nhiéu wu thé rong qud trinh hdi nhip, ddc bigt cac finh vye kinh doanh xuit nhip
khiu,

- Tang cudmg cho vay khich hing cd nhin thong qua tip trung cho vay ticu
ding, cho vay san xudt kinh doanh voi chinh sach 13i sudt cho vay linh hoat theo khiu
Vi rui ro;

- Tiép tue kiém sodt chit ché tin dung & cde linh vye tiém dn nhiéu rii ro nhu
kinh doanh bt ddng san, chimg khodn, ...

(iii) TAng cuwimg thic diy bin hing thing qua co ché phdi hop gifra HGi sir va dom vi
kinh doanh. M@ ring ban chéo cic san phim gira khich hing doanh nghiép va khich
hiing ¢4 nhin nhiim tang din ty trong thu nhép tir hoat ding dich vy,

{iv) Tiép tye diy nhanh tién d6 xit I¥ ng ton dong, tip trung xir Iy ng di bin cho
VAMC, dit muc tiéu mua lai toan bd ng di bin cho VAMC vao nidm 2020 theo dinh
hirémg thi co ciu ngdn hing cia Ngdn hing Nha nude.
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2.2 Nim 2019, thue hiégn chuyén d8i mé hinh kinh doanh theo dinh hudmg dit mye
tiéu khich hing 1& trong tim trén til cd cée hoat dbng cia ngdn hing, dong thid tip
trung quin tri hidu qua d& gidm sét chiit ché, do luomg két qua, dénh gid higu qua trién
khai theo ké hogeh tdng thé trong nfim,

2.3 Trién khai dy én tdi cu tric mang lndi kinh doanh nhiim ning cao niing sudt v
hiéu qua kinh doanh.

2.4 Tidp tuc img dyng cong nghé dé cdi tién quy trinh quén Iy, phé duyét thp trung
nhim tinh gon b mdy vin hinh v gidm thifu ri ro e nghiép; Ning cao vin hoa
tun thi thimg qua déo tao va truyén thing.

2.5 Tip trung phat trién nén ting con ngudi théng qua dinh vi, khung niing lyc va 1§
trinh nghé nghiép cia nhin vién; Déu tw manh mé vio cong tic dio o doi vai dbi
ngﬂhﬁnhﬁngmmﬁépnhémlﬁngmnhélIumgphurwvixiydungd&ingﬁcinbé |
lanh dao tiém ndng; Xiy dyng co ché d3i ngd cho cin b chi chit.

Tran trong.
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(PAI HOI DONG CO DONG LAN THL 35)

= . —— = —.

TO TRINH
VIV BAO CAO KET QUA KINH DOANH VA PHAN PHOI LOT NHUAN NAM 2018

Kinh trinh: DAI HOI DONG CO DONG

- Cin cir Nghj dinh 93/2017/ND-CP ngiy 07/08/2017 vé ché 46 tai chinh d6i vii

cac th chire tin dung;
& . Ciin cir Didu 1¢ cia Ngin hing TMCP Xudt Nhip Khiu Viét Nam di duge Dai

hi dong oo déng thing qua;

. Cin cir bdo cdo thi chinh ndm 2018 di duoc kiém todn cia Ngin hing TMCP
Xuat Nhip Khiu Vigt Nam (Eximbank),

Kinh trinh Dai héi dong cb dong thing qua bao cdo két qua kinh doanh va phuong
an phin phoi lgi nhudn nim 2018 cia Eximbank nhur sau:

Ive: trigu dong

s Thuye . TCH
STT Ciic chi tiéu Thuyet | BeTCritng | PC g 0P
minh nhit
Loi nhudn thuin tir hoat djng Kinh
I doanh trwde chi phi dyr phing rui ro fin 1.524.510 1.550.674

dung (dd bao gom chi phi dw phing rii ro
tién gii: 390.375 trigu VND)

Chi phi dy phing rai ro tin dung (chia
2 | tink ph&"n trich lip DPRR bo sung vie cudi 200,484 209,484
&' ndm thee Thing fr 08)

Liri mhudin tir hoat dfng kinh doanh trirde

3 | khi trich lip DPRR bé sung vio cudi nim 1.315.026 1.341.190
theo Thing tu 08
Trich lip bi sung chi phi dy phing rii ro
¢ | 'r:rfng e o e L 514.062 514,062
5 | Lo nhudin trinke thué TNDN A R00.964 827.128
[ Thui thu nhip doanh nghiép (20%) B 162.071 166,538
7 | Lgi nhudin sau thué TNDN C=A-B 6H38.893 Hil. 5910
8 | Trich lip cic qu¥ D=E+F+G 140,834 143.514
.1 | Trich Qu¥ dy tril bo sung von dicu 1& (5%) | E=C*§%, ™ 1] 945 32,838
8.2 | Trich Qu¥ dy phing téi chinh (10%) F=C*10%"" 63 R8O 65.676




Trich 1jp qu¥ khen thudmg, phic Igi (trong
83 | duong ghn 79% lgi nhudn sau thud) A . . 45.000
Trong d6: - Qu¥ khen thudmg 22.500 22.500
- Qu§ phie legi 22.500 22.500
g LE;I nhufn con lai saw khi trich lap cac H=C-D 498,050 517.076

q

10 | Loi nhudn chua phin phii nim 2017 I 154.257 186.998
11 | Loi nhujin chua phin phii ndm 2018 J=H+1 652.316 T04.074

(*) Pdi vai BCTC hop nhér, 5o trich ldp quit biang so trich lgp cia riéng Ngin hang

cing voi 5o trich ldp cia Cong tv con

Theo quy dinh tai Thong tr 0R2016/TT-NHNN ngay 16/06/2016 cia Ngin hing
Nhi nude Vidt Nam (NHNN): “Té chirc tin dyng dwge Ngin hang Nhi nude chiip thugn
viée gia han thér han trdi phidu dic biét khing dwoee chia eb tike d8 tao ngubn x@ 1Y ng xiu
cho dén khi trii phiéu ddc biét di gia han duge thanh todn.”. Eximbank duge Ngin hing
Nhi nude chip thuin ting théi gian gia han va théd gian gde 1a 10 ndm ké tr ngay phit
hénh déi véi cic trdi phicu dic biét phat hinh tir ndm 2015 o vé trude. Céc trii phiéu ndy
dén cudi ndm 2018 chua duge thanh toan hét. Do db, Eximbank khéng thye hién chia cd tirc
cho niim tdi chinh niim 2018.

Kinh trinh Pai hdi dong ¢d dong théng qua.

Triin trong./.

L& Minh Qube
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DAL HOI DONG CO PONG THUONG NIEN EXIMBANK NAM 2019
(DAl HOI DONG CO DONG LAN THU 35)
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BAO CAO HOAT PONG CUA HOI BPONG QUAN TRI (*HDOQT™),
HOAT PONG CUA CAC HOI PONG, UY BAN TRUC THUQC HPOT NAM 2018
VA PHUONG HUONG HOAT DPONG HPOQT NAM 2019

Kinh trinh: DAl HOI PONG CO DONG

Hdi dong quan tri kinh bao cao Pai hji r.h"ang Co ding (“PHDCD™) két qua hoat dong cua
HBQT trong nim 2018 va phuong hudmg hoat dong nim 2019 nhu sau:

I.  Ting két cic cude hop va cie Nghj quyét eia HBOT nidm 2018

Trong ndm 2018 HDQT Eximbank da to chire 34 phién hop va ].11r v kién h-:.flt'lj,, viin ban
doi vini 158 Té trinh. HDQT ciing da ban hanh 236 Nghj quyét ¢6 lién quan dén cic
quyet dinh kinh doanh, xir 1y ng, giai qmn khing hoang truyén théng, quvet dinh cac nji
dung lién quan nhén sy, ché 4§ luomg thudmg, xem xét ban hanh cic quy dinh ni b can
thiét cho hoat ddng cua ngan hing, sip xép lai co ciu 1o chirc va hoat ddng cia mdt so
don vi tar Hoa s, T

Il. Két qua dinh gid cua Chi tich HDQT vé hoat diing eia HDOQT: /

Ngodi vige thye thi céc chire ndng nhig¢m vu chung cua thanh vién HPQT theo quy dinh, [&/1We
cic thanh vién HDQT ciing duwgc phin cong tham gia vao cic hdi dong, ay ban chuyén I\-_

mon do HPOQT thianh lap dé thye hign vai trd dinh hudmg, gidm sit, chi dao, va quyet Y8 v
dinh cac ndi dung thude thim quyen .

Vé co ban, HPQT Eximbank di thye hién trach nhi¢gm theo quy dinh cia Ludt Doanh
ngmep, Luat Cac 1o chire tin dyng, Bitu 1¢ Eximbank v cdc quy dinh phap ludt cd lién
quan. Da so0 cdc thanh vién HPQT tham gia ddy di cic phién hop HPQT va dong gop v
kién bing vin ban doi v céc noi dung cin duge HDQT théng qua. Mic di viy. qud
trinh ra quvet dinh cia HPOQT con nhiéu diém han ché b vi cic nguyén nhin sau:

Mot la, 0 lugmg cac cuge hop HDQT viin con n]nr:u s0 voi cdc ngin hang thuong mai co
phin co cing quy mé, nhiéu viin d¢ diéu hinh viin duoc trinh 1én HPOQT dé lay quyet
dinh; thin gian hop kéo dai so van dur kién;

Hai la, mgt s6 To trinh cung cap khéng diy du thong tin holic khong néu bit cic diém
chinh y&u hofic khong néu dé xuat cy thé ma chi néu van d¢ va véu ciu HDOT xem xét
quyetl dinh;

Ba li, mdt s6 thinh vién HDOQT khéng phan héi ¥ kién kip thi trong thin han quy djnh,
mdt so ¢o v kién phan hoi vai ndi dung khong rd ring va cy the, lam cho qui trinh trao




doi thong tin gilra Ban Bigu hinh va HDQT thiéu tinh xuyén sum mit nhiéu thoi gian, tir
do anh hmmg dr.:n quid trinh tong hgp ¥ kién vi ban hanh quyét dinh cia HDQT. Théng
ké chi tiét vé s6 lin hop HDQT va dong gop v kién bang viin ban cia cic thinh vién
HDQT dd duge trinh biy trong bio cdo quén tr cing ty va ding trén trang thong tin dién
tr cda Ngan hang.

Mic do con nhiéu han ché, hoat djng cia HPQT Eximbank trong ndm 2018 ciing ghi
nhin mot s0 két qua nhu sau:

a. Trén co sa Nghj guyét PHBCD nam 2018, HBQT di cnp nhit v& ban hanh Quy che
t6 chire va hoat dong coa HPQT v Quy ché quan tri ndi bé phi hop vai céc quy dinh
phap ludt va thyre tién viin hianh cia Eximbank. Riéng Piéu 1& Eximbank nam 2012 14
viin ban quy pham phap luit quan trong nhung lac hiu so v quy dinh phap ludt hién
hanh, HDQT di cip nhit vi trinh DPHPCD nidm 2018 nlumng chua duge thang qua.
Tai DHBECD lan nay, HPQT trinh lai dé xin quy ob dnng xem xét thing qua d¢ dam
bito Eximbank tuiin tha cac quy dinh hién hanh va ding bd vii ndi dung vi nguvén
tic duge quy dinh tai cac vin ban ¢o Lién quan.

b. Sau nhiéu kho khin va thach thire, du dn thay thé Korebank dugc trién khai thanh
mm_. viio ngay 04/09/2018. Ban chi dgo dy an thay thé Korebank do HPQT thanh lip
dé ho trg va thic diy lmn d§ dy én. Ban chi dgo dy dn dd thudmg xuyén theo doi qua
trinh trién khai dir 4n, nim bdt vin dé, cin nhic cic giai phap, chi dgo sat sao va kip
thivi dira ra cie quyét dinh phu hl;lp trén co 50 dé xudt cia Ban dy dn. Viée rién khai
va chuyén doi thanh cong hé thong ngin hang o1 (Core-bank System) trong nam 2018
la m{t buoc T.u:n quan trong trong tién trinh hign dp hoa cong nghé ngin hang ta
Eximbank, li nén ting co ban dé phit trién m’u: irng dyng di kém, tir do pop phin ning
cao niing lye quan trj i ro va cung ciip nhiéu hon cdc san phim, dich vu tién ich va
an toan cho khach hang.

c. HDQT da chi dgo vi gidm sit viée trién khai ké hoach hanh déng cia Eximbank nim
2018 dé co the hoan thanh cic chi tiéu cam két, xdy dung ké hoach kinh doanh gin
vé phiromg dn co cdu v xir 1y no xdu @3 duge Ngin hang Nha nirde thong qua.

d. Ban chi dgo Téi ciu tric v Chién luge Eximbank di xem xét cic dé xudt ciia Ban
quan 1y dy dn, tham muu cho HPQT to chirc Igi b may hoat djng cia cac Kho,
phong ban tai HOi s& va tiép tuc hoan thién md hinh hoat ddng v co ciu 1 chire 1y
cac don vi kinh doanh,

¢. Ban cong tée dy an s 7 Lé Thj Hong Gam da hoan thanh nhiém vu theo Quy ché 1o
chirc va hoat ding cua Ban cong tac dy én, chi tiét duge trinh bay trong Béo cdo
HPOT v vige tong két todn bo qui trinh hoat dong cua Ban cong tac dy dn va két qua
tim kiem doi tac chién luge dé trién khai dy an s6 7 Lé Thj Hm'lg Gam, Quin 1,
Thinh phé H6 Chi Minh.

f. Theo Danh muc ¢d phiéu thanh phin chi 56 VN30 kv thing ﬂll.l'lﬂ]‘? duge Sa giao
dich chimg khodn Thanh pho Hé Chi Minh (HOSE) cimg , €0 phu’.‘u EIB 43 dugc
chon vio rd chi s6 VN30, day la chi 5ﬂ vun hoa dugc thiét IH: dé do luéng mirc ting

tremg cua 30 ¢ong ty hang dau vé von hoa thi trudmg va thanh khoan trong
VNAllshare.

Bén canh cac két qua dat duge, trong ndm 2018 Eximbank ciing chua dat duge mit s
myc uéu 43 it ra, nhur:
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a.  Tién &6 du dn thuong hiéu chim; chira hodn thanh mue tiéu xdy dung thuong hiéu,
hinh dnh Eximbank theo hudng dé nhdn dién, thin thién, bai ban v chuvén nghiép.

b, Ké hoach tip trung hoa tic nghiép va viin hiinh chim so vii ki vong

¢.  Chua ¢6 bao cdo ra sodt, danh gia lpi mang ludi hoat djng, phin bé mang ludi theo
tinh hinh thye & va phi hop chién luge kinh doanh coa Eximbank.

d.  Chura trién khai dir dn 56 7 Lé Thi Hong Gam, Quén 1. Thanh phé Hé Chi Minh.

e, Vé két qui kinh doanh nidm 2018: ngodi ty 1é ng xdwtdng du ng dén thai diém
3122018 Ja 1,85%, tuin thu quy dinh coa Ngan hiang Nha nude, cic chi tiéu khic
dat két qua thip hom ké hoach duge giao, cu thé:

e Tong tai san dat 152.652 ty dong, hoan thanh 85,8% so vdi ké hoach.

*  Huy ddng von tir t6 chire kinh € v din cu dat 118.694 ty dong, hodn thinh
80,2% so vin ké hoach.

o Ting du ng cép tin dung dat 104.118 ty dong, hoan thanh 91,7% so véi ké
hoach.

»  Loi nhudn trirde thué ndm 2018 dat 827 tv dong (sau khi da trich lip bé sung
dir phéng tréi phiéu VAMC theo quy dinh cia Ngin hang Nha nudc).

Il. Hogt djng cia cic Hoi dong, Uy ban true thuje HPQT nim 2018:
Trong nam 2018, hoat ddng cia cac Hji dong/Uy ban thuje Hoi dong quan trj nhu sau;
|. Hii ding tin dung trung wong: t6 chirc 55 phién hop va xir I¥ 319 hé so tin dung.

2. Hoi dong dau wr tai chinh: 16 chire 06 phién hop vi 02 lin liy ¥ kién bing vin bin,
thio ludn cic ndi dung vé chuyén nhugng c6 phieu, dau tr trdi phiéu.

3. Hoi I:.ti]-l]jﬂ xu ly rul ro va ngln ::h.En ng qua hgn: o chire 32 phién hop, 17 lin xin v

kién bing van ban v x(r 1¥ 191 ho so theo thim quyén. =
4. Uy ban nhin sy: 16 chirc 33 phién hop va 02 lin xln v kién bing vin ban, thao lujn 1_':_‘:-

cac ngi dung lién quan tuyén dung, bo nhiém, rmen nhigm, diéu dong, phan cong, RAA

danh gia nhan sy; chuin hoa hg thong quéan tri nguon nhan lye.., VAN
5. Uy han quan 1y mi ro: 16 chire 10 phién hop va bao cio, kién ngh| Héi dong quan 1rl ;_'-,,-.'-L1

miit s0 noi dung vé khilc phuc chinh stra cua ciac don vy theo Iuen nghj cua Ban Kiém .
tan ni bé; bio céo, dinh hudng quan trj rai ro; cac dy én can trién khai va 16 trinh -
thue hién den ndm 2023 dé dat tiéu chuin Basel 11; Bao cio danh gia tac dong, cach

thire va 19 trinh t6 chire trién khai thye hign coa Thong tr 1322018/ TT-NHNN.

6. Ban chi dao tii ciu trie vi chién lwge Eximbank: 1o chire 06 phién hop va 01 lin Ia.*. ¥
Ir:u:n bhing vin ban, thao lugn vi quvet dinh theo thim quyén céc ndi dung lién quan
trién khai du dn thi edu tric.

7. Ban chi dao du an thay thé Korebank: t6 chire 11 phién hop va 06 lin xin v kién hﬁ.ng
viin ban, thao lujn va qu:-,ret dinh cic ndi dung lién quan trién khai du dn thay thé
Korebank theo thim quyén.

8. Ban chi dao phdng chnng tham nhiing va tdi pham: 16 chirc hl;lp thao luin va chi dao
cic dom vj trién khai xem xét trich nhiém caa cic ca nhin déi vai giao dich caa khéch
hang.
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9. Ban chi dao ho trg xir 1y kién nghj cia Dodn Thanh tra; 1o chire 04 phién hop, xem xet
phuong an va bién phap chinh sia d6i vari cde kién nghj cua Thanh tra Ngin hi ang
Nha nudre tai cac Két ludn thanh tra.

10. Ban xir 1y khing hoang vé truyén thing: té chirc 04 phién hop, thio luin va & xudl
céc ndi dung lién quan khiéu nai cia khach hing.

Sau khi Ngin hiang Nha nude Viét Nam ban hinh Thong wr 13/2018TT-NHNN ngéy
18/05/2018 quy dinh vé hé thong kiém sodt ndi by cia ngin hang thirong mai. chi nhanh
ngin hang nude ngodi cd hi¢u lyc ur ngqy 01/01/2019, HBQT dé to6 chire cac budi thao
lugin, dinh gid higu qua cac Hoi déng, Uy ban ciing nhur tinh giam va sip xép lai i
dong, uy ban tudn thut theo quy dinh cua NHNN. Trén co s do, ngay 25/12°2018, HDQT
da quyet dinh bii bo Hi diing tin dung trung wong, Hji dnng diu tur tai chinh va gia ting
thim quyén cho Hji dung tin dung Hi 5o, Hl;-l dung dau tr Hoi s vt Tong giam doc
theo wWmg han mirc cy the. Tridmg hop vuot thnm quyén thi trinh HBOT xem xét quydt
dinh. Trong qud trinh hoat ding. HPQT sé tiép tuc xem xét, danh gia dé co nhimg quyél
dinh kjp thon dam bao hoat dong kinh doanh hi¢u qua va tuan thu guy dinh.

Ran chi dgo xir I¥ khiing hoang vi truyén théng tnre thude HDQT d3 duoc thanh lap dé
chi dao xir 1¥ kip théi nhimg vin dé vé truyén théng vi céc su ¢b lién quan dén khach
hing trong thoi gian qua ; dén nay hau hét cdc vu viée dd duge xir 1y, cong tic truyén
thong timg budc di vao 6n dinh. Do d6, thay vi tnre thude HPQT nhur trude diy, HDQT
giao lai cho Ban Téng giam déc to chire sip xép, quyét dinh thanh phén vi trién khai hogt
djng caa Ban niy & cip Ban Diéu hanh,

Ngodi ra, viri sy no lye cua Ban chi dao dir dn thay thé Korebank, Ban du an v nhitu tip
thé, ca nhdn cin b nhin vién Eximbank trong théi gian qua, Eximbank da trién khai
thanh céng dy dn thay thé Korebank, dua viio sir dung hé théng Finacle tir thang 9/2018,
Cac nhu,,m vip quan trong dd duge Ban chi dao dy an hoan thanh, Ban du dn va Ban Dicu
hanh tiép tuc hoan thién va t6i wru hoa hé théng trong thi gian 1&i dé dap img 16t hon cho
hoat ding kinh doanh va quan trj rui ro cia ngdn hang. 14 nén tang & tich hop cac (g
dung vi cong ngh¢ madn, dap img xu hudng giao dich ngan hang hi¢n dai. Ban chi dao dy
an s& chinh thire chiim dirt hoat dong kh vi¢e nghi¢m thu dy dn duge hoan it

HDQT ciling dang tiép tye xem xét lai chirc ndng, nhiém vy cua cac Hi déng, Uy ban
con lai nhim dam bao hig¢u qua cho hoat dong cua Ngin hang nhumg van tudn thu cic quy
dinh cua co quan quan ly.

IV. Két qué gidm sit cia HPOQT d6i vivi Ban Ting gidm doc:

Trong ndm 2018, Eximbank dd tiép nhin va b nhiém hai Pho Tong gidm doc, trong do
¢6 01 Pho Tong giam dﬂ-l: Tha.mng tryc phy trach quén trj rai ro va hogt dgng kinh doanh
ctia Khu vire thanh phé Hé Chi Minh; va 01 Phé Tong giam déc phu trich mang Cong
nghé thong tin va Vin hanh. Budc diu, Eximbank d3 dat duge cic két qua dang khich ¢

trong guan try rai ro va tnien khan thanh cong dy an thay the Kﬂrebnnk Viéc thp trung xu
Iy tic nghiép duge tiép tuc trién khai sau mot thii gian bj chim tién d0.

B)én 31/12/2018, Eximbank c6 01 Thinh vién HPQT kiém Tong gidm dic va 8 Pho Ting
giam déc. Can cir nhi¢m vy, quyén han duoc giao, ciing nhar cac linh vue duoc phin cong
phu trach, da s6 cic Phé Tong giam dbc di hodn thanh nhiém vu, HDQT k¥ vong Ban

46
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Tnng giim doc s& co n]'neu sing kién va giai phap, phat huy ning lyc ciing nhu dong gop
nhiéu hon cho sy phat trién coa ngin hang trong thin gian 1o,

V. Thu lao, chi phi hoat djng va cac lgi ich Khic caa HBQT:
Cén cir ket qua lgi nhuin ndm 2018 theo béo céo tai chinh d3 duge kiém todn va Nghi
quyét DPHPCD thardmg nién nam 2018 thing qua mirc tha lao HPQT Eximbank la 2% loi

nhuin trude thué hop nhit nhung khang thap hom 15 ty dong, thye té, mire thi lao cua cic
thanh vién HDQT Eximbank nim 2018 dugc phin bo nhu sau;

; S6 thi lao nhin dugc
&TT Tén thinh vién HBQT Chare vy (Bom vi tinh: dé'“EL
N e - Thanh vién HBQT dic
1 | Ong Lé Minh Quoc liip, Chil tich HDQT 3.802.250.000 |
2 | Ong Ding Anh Mai Phé Chis tich HDOT 2.232.600.000 |
! . = .
o 3 | Ong Yasuhiro Saitoh Phé Chin ich HBOQT 2.864.150.000
] " : Thanh vién HDQT a '
L
4 | Ong Lé Vin Quyét (*) it TEE
5 | Ong Hodng Tuin Khai Thinh vién HBQT 1.673.500.000
i | Ong Yutaka Moriwaki (*) | Thinh vién HDQT
v ".}HE Cao Xudn N!th:.} 1113.[11]\'!{:“ HmT
8 C:ng Nguyén Quang Théng | Thinh vién HDQT 1.673.500.000 |
9 | Ba Lueng Thi Cim Tii Thinh vién HBQT 838.000.000 |
10 | Ong Ngd Thanh Tung Thianh vién HBOQT 1.886.000.000
Tong cong 14.970.000,000

(*) Cac Ong Lé Vin Quyét, Yutaka Moriwaki, Cao Xuéin Ninh la thinh vién HBQT
Eximbank va cing dam nhigm cic chire vy khic cia Ngin hang nhu: Ong Lé van Quyét
0 la Thanh vién HBPQT kiém Tung giam doc, t}ng Moriwaki la Thanh vién HPQT kiém

Truomg ban quan ly dy dn tdi cau tric va chién luge Eximbank, Ong Cao Xuin Ninh li
Thanh vién HPQT kiém Chu tich Hgi dong thanh vién Eximbank AMC. Céc thanh vién
nay co thé vira nhin duge tha lao cia HBQT, vira duge hudmg luong cua ngan hang,

nhung d3 chap nhin chi huong luong cia ngiin hing.

Vé ngan sich hogt djng caa HPQT ndm 2018, ngin sich dugc PHPCD thong qua 14 7.5 ;

tv dbng: 6 tién chi thue té 14 7.11 tv déng.

Bén canh thu lao thanh vién HPQT duge ‘Mgﬁn hing chi trd, céc thanh vién HPQT dugc
trang bj phuong tign di lai, co ché a6 tai x& riéng va duge ngin hing mua bao hiém sirc

khoe, bao hiém trach nhiém nhu céc can bd quan |y khic cia ngin hang trong pham vi
ngin sich duge DPHPCD thong qua hing ndm.
Ké hoach hogt didng cua HPQT nam 2019:

Nam 2019, HPQT chi dao Ban Tong giam doc tiép tue thye hién cac nhigm vy, muc ticu
cua ké hoach hoat dong chua hoan thanh trong ndm 2018 v mdt s6 myc tiéu dinh hudmg
cua nim 2019 nhr sau;

L B
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I. Chi dao va gidm sdt két qua thie hién ciia Ban diéu hanh lién quan dén ké hoach kinh
doanh nadm 2019 véi cic chi tiéu cha véu, bao gom:

« Tong tai san: 181.000 1y dong, tng 18,6% so vai ndm 2018,
« Huy ding von: 143500 ty dong, ting 21% so vai nim 2018,
» Du ng cap tin dung: 115.570 ty dong. ting 11% so vii nfim 2018,
» L nhugin tride thué trude trich bé sung dy phong trdi phiéu VAMC theo Thang
1 082016/ TT-NHNN: 2.000 ty dong. ting 49% so vii nim 2018,
» Li nhujn triede thué: 1.077 ty dong, ting 30% so vai nim 2018,
2. Chi dao va glam sit cac hoat dfng cia ngin héng gﬁn lién v dé dn 1di co ciu vi X

1% nor xdu. Tiép tuc khic phuc nhimg han ché ni tai cia ngan hing, nhimg kién nghj
néu tai Két ludn thanh tra.

3. Tang trudmg tin dung di ddi voi kiém sodt chit lrgng tin dung, kiém sodt ng xdu, gir
tv 1¢ nor xau ndi bang duwdi 2%.

4. Xiy dymg ché 4 ddi ngd A& thu hit v phét trién nhin sy 161, chi trong viin dé dao
dirc nghé nghiép trong tuyén dung, st dung vi dao tgo cin by ngin hang, ning cao
chiit lugmg quéan trj ron ro, hogt dong kidm todn, kiém sodt ndi bo.

5. Phé duyét dy an ISO dé dp dung hé thung quan ly chit lwgng theo tiéu chuan 150
9001:2015,

6. Tuén thu va thyc hién nghiém tic quy dinh cua phap ludt trong linh vue hogt ding
ngan hing, cic co ché chinh sich vé tién & tin dung ciia Ngin hang Nha nuoe Viél
Nam.,

7. Toi wu hda hé thong ngin hing 161 (Core-banking), khai thic cac tién ich vi trién khai
cic img dung cd lién quan dé ting cudmg ndng lyc quan trj nu ro va cai thign chat
lwgmng dich vy, phat trién sian pham mdi.

8. Trién khai cdc khdi xudmg chién luge thude dir dn tii cdu tric theo md hinh duge lya
chon phi hop v dic thd i Eximbank.

9, Xem xét quy ché t6 chire va hogt djng caa Hi dong, Uy ban trye thuje HPQT dé
tuin tha van quy dinh tai Thong tr 13/201 8/ TT-NHNN,

10.On dinh co ciu 6 chire va hoat dong coa HPQT.
1'1. Bd nhig¢m vi 6n dinh nhin sy Tong Giam ddc va co cdu thanh vién Ban Biéu hanh.

Vir ngn dung trén, HDBQT kinh trinh BPHDCD xem xét thong qua.
Trén trong,

[



CONG HOA XA HOI CHU NGHIA VIET NAM

EleBANK @ Boc lap - Tu do - Hanh phuc

r;pHLH ngaydd thang LE namadldl
PAI HOI PONG CO PONG THUONG NIEN EXIMBANK NAM 2020

BAO CAO CUA BAN KIEM SOAT
VE HOAT PONG NAM 2018 VA PINH HUONG NAM 2019
Kinh irinh: DAl HOI DONG CO PONG

= Cén :::r vio chire ndng nhiém vu cua Ban Kiém sodt (*BKS") E?qu'?r' guy dinh frong
Lugt Cde t6 chire tin d:mg 2010 va Ludt stea doi, b6 sung m;.rr 56 diéu ctia Lugt Céc 18
chire tin dung 2017; Diéu I§ cia Ngdn hing TMCP Xudt Nhdp Khdu Vigt Nam
(" Eximbank ") va Quy ché To ehire va hoat ding etia Ban Kiém sodt;

= Cdn cwr Quy ché quan tri Cong ty dp dung cho Céng ty niém yét,

- Cdn awr tinh hinh hoat déng ctia Ngdn hing TMCP Xudt Nhdp Khau Vigt Nam,
bhdo cdo cua H{.’r!‘ dong quan trj (“HDQOT"), Ban diéu hanh {("BPH") va két gua hoat
ding cia Ban kiém sodt trong ndm 2018,

Ban Kiém sodt (“BKS”) xin bdo cdo Dai hji di'mg Cd dong (“PHBCH ") Ngiin ]mng
TMCP Xudt Nhip Khiu Viét Nam (“Eximbank™) vé két qua thyre hién nhiém vy, quyén
han durge giao cia BKS nim 2018 va dinh hudng hogt dong ndm 2019 nhur sau:

I. TINH HINH HOAT PONG CUA BKS TRONG NAM 2018:

Trong ndm 2018, HK.‘: co thay doi vé nhin sy, giam 01 nguin so vai ndm 2017, cy
thé: éng Trin Lé Quyét khiing con 1a thinh vién BKS tir ngiy 02/08/2018 do VCB thay
dbi ngwiri dai dién vén, éng Trin Ngoc Diing — Thanh vién BKS dugc biu lam Trudmg
BKS thay dng Quyvét tir ngay 08/08/2018. Do do, dén nay sb lugng thanh vién BKS cla
Eximbank con lai 04 nguin, trong d6 ¢6 01 Trudmg ban, 02 thanh vién chuyén trach va 01
thanh vién khong chuyén trich,

Trong nim EF}] 8 BKS da trién khai thye hién cac nhiém v, quyén han duge quy
dinh tai Diéu 18 1 chire vi hoat ding cia Eximbank cling nhu dinh hudmg hoat ding cua
BKS di duge DHPCD thuwdmg nién ndm 2018 thing qua, bao gdm cic ndi dung chinh
nhur sau;

I Gidm sit cic hogt dgng kinh doanh va vige tudn thi cic quy djnh cia Phap lujt
vi Diéu 1§ trong vife quin trj, ditu hanh ngin hing:

—  Cong tée giam sit cia BKS ludn badm sdt cac dinh hudmg chi dao chia Ngin hing Nha
nude di vﬁIi hogt déng caa TCTD. Dé gidm sdt vige tudn thu céc quy dinh trong cong tac
quén trj, diéu hianh ngdn hing cia HOi dong quan tri, Ban diéu hianh Eximbank, trong
nim 2018, Trudmg BKS vi cdc thanh vién di tham gia 34 cude hop cia Hoi ddng qudn
tri, 11 cufec hop giao ban, tdng két gitta HPQT - BKS - Ban Diéu hinh, 28 cudc hop vii
ciic Phéng/Ban/Chi nhinh/Céng ty con trye thudc trén todn hé thong lién quan dén cdc
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khuyén nghi cia Doan KTNB, KPCS sau kiém todn. Tai cdc phién hop ndy, Ban Kiém
sodt cing tham gia thao ludn, dua ra khuyén nghj/canh bao va déng gop § kién vao cic
ndi dung cia timg phién hop, dac biét 12 cdc ndi dung lién quan dén cong tic 1o chire
PHDCE nim 2018 va cong tac quan tri diéu hianh cia Eximbank.

~ Tang cuéng hoat ddng gidm sat hoat djng cua cic Hoi ding, Uy ban thing qua vige
¢ir thinh vién Ban Kiém sodt tham gia cic budi hop dinh ki cia cde Uy ban quan Iy i
ro, Hi dﬁng xir Iv rdi ro va ngin chin ng qui han, Uy ban nhin sy,...

—  Thwémg xuyén gidm sit viéc chi dgo, quan trj, diéu hinh cia HPQT va Ban diéu
hinh Eximbank trong qué trinh thyre hién Phuong dn co cdu lgi theo quy dinh tai diém e,
khodn 1 diéu 2 Quyét dinh 38/QD-NHNN.m ngiy 15/06/2018 phé duygt myc tiéu, dinh
hudng, gidi phap v 16 trinh thye hign Phuong dn co cdu lai gin vai xir I¥ no xdu giai
doan 2016-2020 cia Eximbank. Pinh k¥ hang quy, 6 thing vi ndm, Eximbank déu co
béo cdo vé CQ TTGSNH vé két qud, tién d thye hién dé én theo dang quy dinh. Ngodi
ra Ban Kiém sodt ciing 3 chi dao KTNB dua ndi dung kiém todn viéc trién khai thyc
hién Phuong dn co cdu lgi gin véi xir Iy ng xdu dén niim 2020 vao ké hogch KTNB hing
nim theo ding chi dgo cia CQ TTGSNH tai CV BI2Z/NHNN-TTGSNH.m ngay
29/08/2018.

- Trong nim 2018, nhim tang cwdmg chirc ning gidm sét ndi by, Ban Kiém sodt di 16
chirc 50 phién hop ndi bd cia Ban Kiém sodt nhim chi dgo cong vige cho Ban KTNB,
théng nhit cdc ndi dung viin ban, khuyén nghj giri dén Ban Piéu Hanh, HDQT, NHNN,
C6 dong.

- Giam sat tinh trung thire két qua hoat d(ng tai chinh théng qua vigc phin cong nhin
sir thire hién thim dinh bdo cdo tai chinh 6 thing va hiang nim, bao gom ca bdo cdo tai
chinh da duge kiém todn béi cdng ty kiém toan dic Iip.

—  Gidm sét ede chi sb tai chinh, tinh hinh hogt dng kinh doanh cia Eximbank théng
qua cac bio cdo dic 1ip cia KTNB thire hién hiang thing, quy, 6 thing, nidm.

-~ Gidm sit vige thyc hign khic phyc chinh sira cic kién nghi néu tai Két ludn cia
Thanh tra Gidm st Ngiin hing Nha nude, khuyén nghi cia Ban Kiém sodt, Kiém todn
ndi b.

~  Thong qua kél qua gidm sit, Ban Kiém sodt di kip thoi ghi nhin nhimg ton tai trong
qué trinh hogt dgng, dwa ra nhimg dé xudt, kién nghj véi HDQT, BPH céc bién phap ting
curimg kiém soat, sira déi/hodn thién quy trinh, quy dinh ndi b{,... nham han ché, giim
thiéu rii ro, dim bdo tufin thit cic quy dinh cia phdp lujt, ning cao chit lwgng vi hidu
qua hoat dong.

2. Gidm sit vife thyre hi¢n cic nghj quyét cin PHDCDH:

- Trong nam 2018, Eximbank dd t6 chirc thanh cong Dai Hoi ddng cb dong thuimg
nién viio ngiy 27/04/2018. Qua d6, PHDCD da thong qua dinh huémg va mt s6 chi tiéu
ké hoach kinh doanh chinh nhu: Tdng tai san 178.000 ty dong, ting 19% so véi ndm
2017; Huy déng v6n 120.000 ty dong, ting 26% so véi ndm 2017; Du ng clip tin dyung
113.560 tv dbng, ting 12% so véi ndm 2017; T¥ 1¢ ng xfu/téng du ng < 3%; Loi nhudn
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trurdre thué hgp nhét 1.600 ty ddng. Qua ra sodt tinh hinh thyre hién nghj quyét PHDPCP
thiémg nién, BKS ghi nhin:

£ Débi véi Nghj quyét DHDCD thudmg nién nim 2018: céc chi tiéu kinh doanh mac
dii 6 ting so vdi ndm 2017 nhumg mirc ting con kha thip, chura hoan thinh ké
hoach PHPCD giao. Nguyén nhin chi yéu do bj dnh huémg béi cac vu vige lién
quan dén tién giri. Céc ndi dung con lai Eximbank da thye hién diy da nhir: da
ban hanh Quy ché quan trj ndi b, Quy ché 16 chirc, hoat ding cua HPQT, Quy
ché th chirc va hoat djng cia BKS.

% Déi véi Nghj quyét DPHBCD thuémg nién ndm 2017: edn 02 ndi dung chura thure
hién tai Khodn | Diéu 18 Nghj quyét PHDCD V/v bd sung nhom nganh nghé
kinh doanh vio Gidy chimg nhin dang ky doanh nghi¢p cua Eximbank cho phu
hgp viéi quy dinh, cy thé:

B “Kinh doanh, cung timg sdn phdm phdi sinh 1di sudt™: do Eximbank chura hdi di
cic diéu kién va quy dinh cin thiét; khi ndo Eximbank c6 dé dn chinh thirc thi s&
giri hd so xin phép NHNN dé trién khai nghiép vu niy.

¥ “Hoat dong ngoai hoi khdc trén thi tricomg trong mede va trén thi trircmg qmi.r.‘
té: Thire hién ede giao dich hoi dodi quvén chon ngeai lai (Exotic Option);
Thure hign giao dich hodn ddi tién té chéo (Cross Currency Swap)”: Theo quy
dinh tai diém d, Khoin 1, Diéu 10 Théng tw 28/2016/TT-NHNN, Eximbank
phai tuin thi cac quy dinh cia phap ludt vé t¥ 1¢ dam bao an toan trong hogt
ddng ngdn hing trong nam lién ké ndm ndp hd so @€ nghj cip phép vi dén thai
diém ndp hé so cip phép, tuy nhién trong nim 2018 Eximbank da vi pham ty
1& dur ng cho vay so véi thng tién giri (vugt 80% theo quy djnh tai Thing tu
36) vi viiy ndi dung nay chua thye hign duge. Trong ndm 2019, Eximbank tiép
tuc thyre hién cic thi tuc dé duge cip phép theo quy dinh ciia Ngan hang Nhi
nurde.

Ngodi ra, d6i véi Khoan 2 Diéu 18 Nghj quyét DHBCD V/v sita d6i nginh nghé kinh
doanh trong Gidy chimg nhén ding ky doanh nghiép cia Eximbank cho phi hop véi
quy dinh, theo tra 1&i tir NHNN thi hién tai NHNN chi cip phép déi véi nhitg ndi
dung TCTD xin b sung, con céc dé nghj khic phii cho NHNN ciip lai gidy phép
then miu mdi dp dung chung cho tit ca TCTD trong théi gian 1di.

3. Thyre hién cong tic kiém todn ndi bj:

- BKS di thuimg xuvén chi dao bd phin KTNB trién khai hoat ding theo chirc niing
nhi¢m vy do NHNN va Eximbank quy dinh va thye hién theo ké hoach kiém toan ndi bd
da xdy dung va bdo cdo NHNN, cu thé: Trong nim 2018, BKS chi dao Ban KTNB tién
hanh 38 cude kiém todn/rd sodt cdc Phong/Ban/Trung tim tai Hoi s& vi cdc don vi kinh
doanh. Tai mdi cudc kiém todn, BKS déu cé phin cong Thanh vién BKS gidm sit hoat
ding cic Doan KTNB, tham dir cdc budi hop thong qua két qua kiém todn nhim dénh gia
chét lugng KTNB ciing nhur dénh gia thye té tinh hinh hoat djng cia Bon vi duge kiém
todn, tir d6 dai dién Ban Kiém sodt co cic khuyén nghi kip thai dén Lanh dgo don vj
duge kiém todn, ciing nhr Ban Diéu hanh, HPQT dé c6 bién phdp chin chinh, xi Iy kip
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thisi cdc ton tai, han ché duge phét hién. Céc ¥ kién ciia KTNB da duge HDQT, BDH ghi
nhdn va chi dgo cic don vj lién quan 1o chirc thye hign.

~  Théng qua viée kiém todn/rd sodt céc dom vi Hji sd, Chi nhénh, PGD, Ban Kiém
sodt, Ban KTNB da dua ra 11,913 khuyén nghi dé ciic dom vi dupe kiém todn khic
phuc/chinh sira/bd sung céc sai s6t nhdm han ché rii ro trong hoat déng; trong dé c6 331
khuyén nghj dbi voi Hoi sor lién quan dén quy trinh, quy ché nhim gép phin ngin ngira
rii ro, ddm béo chit ch& hom trong hogt dgng. Sau khi ¢o két qui kiém toan, Ban KTNB
tiép tuc theo ddi chit ché va don ddec qua trinh khic phyc chinh sira cia Pon vj di duge
kiém todn, hing thing c6 bdo cdo cho Ban Kiém sodt cling nhu Ban Piéu hinh nhim co
bién phép chiin chinh déi v&i cdc Pon vj chim khic phyc chinh sira.

~ BKS ciing di chi dgo KTNB thye hién rit sodt va c6 kién nghj véi BDH mét s6 vin
dé tbn tai dnh hrdmg dén hoat ddng Eximbank nhu: TY 1§ cho vay/huy déng vugt mirc
quy dinh; Hé thing Finacle Core méi sau hon 1 thing vén hinh chinh thirc; Cho vay
nhém khich hing ¢ lién quan; Céc khodn vay nhén thé chédp tai san 1a djng san; Cho
vay nhéin thé chip t4i sin hinh thianh trong twong lai; Céc khodn ng con tén dong, 14i treo;
Tinh hinh quén Iy chi phi hoat djng tai cic Chi nhdnh trong hé théng; Tinh hinh sir dung
con ddu tai CN, PGD; Sy ¢6 tai Trung tdm dir ligu Vinadata; Quy dinh cép han mirc tin
dung thing gua nghiép vu phat hanh va sir dung thé quie té,

- Trong nim 2018, NHNN d ban hinh Thong tr 13/2018/TT-NHNN (“Théng tr 13)
ngiy 18/5/2018 Quy dinh vé hé thong kiém soét ndi bd ciia Ngin hing thuong mai, Chi
nhénh ngén hang nude ngoai, hi¢u luc tr 01/01/2019. Theo do KTNB s& ddng vai tro la
ting béo v thir ba, 1& tuyén bao v cudi cling trong hé théng kiém sodt ndi bj, s& thue
hién kidm tra, ddnh gid dfc 1ip viéc tulin thi co ché, chinh sich, quy dinh ndi b vé hé
théng kiém sodt ni b, va ra sodt, danh gid djc lip tinh thich hop, twén thi quy dinh phat
luit ctia co ché, chinh séch, quy dinh ni bo vé hé thing kiém sodt ni b. Vi viy, dé dép
img theo yéu ciiu cia Théng tr 13, BKS d3 chi dgo KTNB nghién ciru, timg budc xdy
dymng hé théng quy dinh lién quan dén KTNB nhu: Quy ché td chirc v hoat dong cia Ban
KTNB, Quy dinh co cdu td chirc Ban KTNB, Quy dinh chudn myc dgo dirc nghé nghiép
cia Thinh vién BKS, KTNB phit hgp vdi quy dinh ciia Phap ludt, va téi cdu triic by mdy
th chirc Ban KTNB ciing nhir tiép tue hoan thi¢n phuong phdp kiém todn nhim dép img
cho cong tic KTNB trong tinh hinh mdi.

4. Lip va theo ddi danh séch cb déng sing ljp, cb dong lém vi ngudi co litn quan
ciia Thanh vién HPQT, Thanh vién BKS, Ting Gidm dbe:

= Viéc lip va theo ddi danh séch ch dong sang lap, ¢ dong 16m v ngurni ¢6 lién quan
cia Thinh vién HDQT, Thanh vién BKS, Téng gidm dbc; Béo cdo gidm st viéc nim gilr
b phiin cia cb déng 16m vi ngudi co lién quan clia Thanh vién HDQT, Thinh vién BKS
TGP da duge VP HPQT phdi hop vii BKS thyre hién theo dijnh k¥ hing thang.

~  Trong ndm 2018, sb lugng thanh vién HDQT, BKS c6 thay dbi so vdi nim 2017, cy
thé:
v B Luong Thi Cim T duge biu bd sung vao HDQT nhiém ky 2015 — 2020.
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v Ong Trin Lé Quyét thoi khong dai dign vin cho VCB, khéng con 14 Thanh vién
BKS tir ngay 02/08/2018.

— Trong nim 2018 ¢6 phit sinh giao dich mua cé phiéu EIB ciia ba Luong Thi Cim T
~ Thanh vién HPQT (s6 lwgng 13.799.399 CP),

5. Vé phéi hop hoat djng cia BKS véi HDQT, BDH:

- Trong ntm 2018, BKS da phdi hop véi HDQT, Ban Diéu hinh aé t chirc thanh cong
BHBCBD thudmg nién 2018,

~ Tong giém ddc va cdc thanh vién Ban Diéu hanh d3 thudmg xuyén cung cp cic
thiing tin, bdo cdo vi dir li¢u lién quan theo djnh ky vi theo d& nghj ciia BKS.

- Ngoii ra, Ban Kiém sodt cling di chi dgo Ban KTNB trong viéc:

» Phoi hgp voi Ban diéu hanh (Khdi QLRR) thinh 13p nhom dy 4n trién khai cong
thc xdy dyng Khung gidm sit d6i véi quy trinh hogt dong cfip tin dyng tai
Eximbank, thyc hign cdc cong viée: xdy dymg danh myc mé ta ri ro tiém dn cho
cic quy trinh hoat dng cdp tin dyng, xiy dyng danh muc md ta chét kiém sodt,
xfy dyng ma trin rii ro va chdt kiém soét.

» Dinh gid va hoan thién nhitg yéu céu cia Thong wr 13 lién quan dén chirc ning,
nhiém vy ciia Ban Kiém soat; Danh gid va xic dinh cac nhu clu c6 lién quan dén
ciu phin kiém toan ndi bd, gdm ca danh gid va dura ra céc yéu ciu vé hé thing dé
hd trg cho cdng tic kiém todn theo tinh thin Thong tu 13, trén co sé d6 dua ra
edc yéu ciu vé cdu tric t8 chirc b may phii thay dbi nhiim dip (mg cong téc
quén Iy nili ro cia Eximbank. Dong thii phdi hop chat ché véi HDQT, Ban Diéu
hénh, cic by phin thude tuyén bao vé thir nhit va tuyén bdo vé thir hai theo yéu
céiu cia Thong tur 13.

» Tham gia c6 v kién gop ¥ d6i véi cac Dy thao ban hinh quy ché, quy trinh
nghigp vy ngi by ngén hang nhw: Quy dinh ché tai xir Iy vi pham trong hoat djng
Eximbank; Dy thao sira d6i, bd sung quy djnh md vi sir dyng tai khodn thanh
todin tai Eximbank; Quy djnh nhén thé chip tai sin 1a quyén ddi ng tai Eximbank;
Quy dinh cip tin dyng nhin bio dim bing tién trong tai khodn, ving miéng.
GTCG tai Eximbank; Quy dinh cho vay nhin thé chip BDS tai Eximbank; Quy
dinh vé tiép nhén, lwu trir TSBD; Quy ché luong, phy cip, phic lgi Eximbank:
Quy ché bd nhiém, mién nhi¢m, luin chuyén va difu dong nhin sy tai
Eximbank...

» Phoi hop véi Ban diéu hanh, Ban chi dao xit 1y kién nghj thanh tra theo doi, don
dbe, nhic nhér ede Pon vi thire hién khie phyc chinh sira céc sai pham theo céc
KLTT theo ding théi han quy dinh, déng théi gim sét viée xir 1y nghiém trach
nhiém cila tdp thé/cd nhin ¢ hanh vi cb ¥ lam trdi, vi pham phdp luft'céc chinh
sdch tin dung, quan tri ndi b cia Eximbank vi cia Ngin hing Nhi nudc,

6. Cic nhi¢m vy khic:

—m,
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~  Pd hoin thanh viéc sira ddi, bd sung Quy dinh xép logi mirc d9 rii ro CN/PGD phyc
vi cho cong tic 1ip ké hogeh kiém todn hing nam theo Quyét dinh sé 08/2018/EIB/QD-
BKS ngiy 18/04/2018.

— D& ban hinh Quy ché td chirc v& hogt ding cia BKS theo Quyét dinh sb
19/2018/EIB/QD-BKS ngdy 20/08/2018 phii hgp vdi quy dinh phap ludt.

~ P hoin thign va ban hanh h¢ thdng chim diém hodn thinh nhi¢m vy (KPIs) p dung
cho Ban KTNB phii hgp véi dic thi cia KTNB theo Quyét dinh s6 32/2018/EIB/QD-
BKS ngay 28/12/2018.

- Pa hoin thanh cfp nhit va ban hinh S tay KTNB theo Quyét dinh sb
33/2018/EIB/QD-BKS ngay 28/12/2018 thay thé 56 tay KTNB cii khing con phit hgp
v thyre tién.

- Trong ndm 2018, BKS ciing da Ijp bio cdo 06 thing va béo cdo ndm vé rd sodt tinh
hinh hoat déng, tinh hinh tai chinh ctia Eximbank giri dén HPOQT/BDH. Qua cic bdo cio
nity BKS ciing d dénh gia tét ca cdc hoat dfng cia Eximbank va kién nghj HDQT/BBH
trong cfng téc quan trj, diéu hianh nhim tudn thi dang qui dinh phap ludt vi ning cao
hi¢u qua hoat djng cia Eximbank.

Nhin chung trong nim 2018, BKS di hoan thanh nhiém vy ctia minh trong viéc thim
dinh béo céo tai chinh Ngin hing, trong viéc gidm sét hoat ddng quén tri, diéu hinh, hoat
ddng cia hé théng kiém sodt nbi b theo quy dinh.

1. DANH GIA HOAT PONG CUA EXIMBANK TRONG NAM 2018:
1. Vé tinh hinh hoat dng kinh doanh nim 2018:

—  Niim 2018, Eximbank bj anh huéng nhidu béi cde vy viée lién quan dén tién giri tai
Chi nhdnh TP.HCM, PGD Bd Lueng (CN Vinh), todn hé théng d3 gip nhiéu kho khin
trong cong tic huy dong vén, hogt dong tin dung ciing bj lién d&i do phai duy tri thuimg
xuyén chinh sdch kiém sodt ting truéng tin dung. Do d6, m{t s chi tiéu kinh doanh quan
trong dat khing nhir kv vong, cu thé (s6 liéu hop nhit):

+ Téng thi sin: 152.652 ty dong, ting 2% so vd&i ndm 2017, hodn thanh 86% ké
hoach (ké hoach tdng tai sin nim 2018 1a 178.000 ty ddng);

+ Wén huy déng tir 1 chirc kinh t€ va din cu: 118.694 ty dbng, ting 1% so vdi nim
2017, hodn thinh 80% ké hoach (ké hoach huy déng vin nim 2018 13 148.000 ty déng);

+ Téng du ng tin dyng: dat 104.118 ty ddng (khong bao gbm 1rdi phiéu VAMC), ting
3% so v&i nam 2017, hoin thanh 92% ké hoach (ké hoach tdng cdp tin dung nam 2018 14
113.560 t¥ ddng);

+ Mic dit du ng tin dyng khéng ting nhifu nhumg chit lwgng tin dyng da cdi thién
ding ké. Ty 1¢ ng xdu cudi ndm 2018 chi con 1,85% téng dur ng;

+ Loi nhun trude thué cia riéng ngin hing: 801 ty dong, lgi nhujn trudc thué nim
2018 hop nhéit dat 827 ty déng, chi hoin thinh 52% ké hogch (ké hogch lgi nhujin trude
thué hop nhdt niim 2018 14 1.600 ty déng). Nguyén nhin lgi nhujn dat thip Ia do

W-
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Eximbank da trich bd sung dy phong 904 ty (bao gom trich bd sung dy phong trai phiéu
diic biét VAMC theo quy dinh Thong tu s& 08/2016/TT-NHNN ngiy 16 thang 6 nim
2016 0 tién 514 ty dong va trich bd sung dy phong khodn phai thu kho doi lién quan dén
2 vy vifc tién giri B4 Chu Thj Binh va Nguyén Thj Lam sb tién 390 ¥ déng). Két qua
kinh doanh (chénh I¢ch thu chi) cla Eximbank trude khi trich lip b sung cac khoan dy
phong la 1.731 ty déng.

2. Diivai vige tudin tha céc gidi han, ty 1§ dam bido an toan:

Trong ndm 2018, hiu hét cic chi so chinh vé ty 1& dim bdo an toan hoat déng cia
Eximbank tuéin thu theo quy dinh Thung tr 36/2014/TT-NHNN cua Ngin hing Nha
nuée, Thong tu 06 sira dbi, b sung mot s diéu cia Thing tr 36/2014/TT-NHNN ngiy
20/11/2014 va Thong tr 19/2017/TT-NHNN ngay 28/12/2017. Tuy nhién, con 03 chi tiéu
chura tuifin thi quy dinh TT 36 tai thoi diém 31/12/2018 gém:

(i). Ty 1& dr ny cho vay chimg khoin/tong du ng cia Eximbank tai thai diém
31/12/2018 1a 6,04% cao hon so vai mire quy dinh t4i da theo TT 36 1a 5%, chi yéu 1a 07
khéch hing (qué han) thé chip cb phiéu STB vay mua CP EIB. Do Cuc Thanh tra, gidm
st ngdn hing TPHCM yéu ciu khéng dugc xir Iy tai sin thé chip 1a c¢b phiéu STB nén
Eximbank chua thé thu héi dugc khoan ng nay dé giam ty 1é cho vay chimg khodn theo
quy dinh.

(ii). €6 02 khoan cip tin dung véi téng du ng 368 triéu déng vi pham khodn 4 Diéu
10 Théng tr 36 vé vile cip tin dung cho ngudi ¢6 lién quan cia Ban Diéu hanh (Phé
TGD) khong trinh HPQT phé duyét ma do Chi nhanh/Khu virc phé duyét (da tit toan
ngdy 08/04/2019).

(iii). C6 45 khoan vay véi du ng 10,2 ty dong. 01 khoan thau chi du ng 208,7 triéu dong
va 910 khodn cfip tin dung thong qua phét hanh v sir dung thé quéc té du ng 8 ty dong cip
cho ciic d6i trgng bi han ché clp tin dyng theo Diéu 127 Lujt cie TCTD va theo diém a. b,
¢, d, d Khodn 1 Diéu 12 Théng tr 36 (cdp tin dung khéng TSBD; cip tin dung c6 TSBD
nhumg I:hﬁng do HROQT phé duyét). Khong c6 trudng hop mip tin dung cho cic déi tromg
bi han ché cﬁp tin dyng theo diém e Biéu 12 Thing tur 36 {c:ap tin dung cho cac cong ty
con, cong ty lién két cia TCTD hodc doanh nghiép ma TCTD nim quyén kiém soit),

Trong nim 2018, ty 1& du ng cho vay so véi tong tién giri cia Eximbank tai mt sb
nghy trong thing 04 va 05/2018 virgt mire t6i da theo quy dinh tai Théng tr 36 (quy dinh
khéng qui 80%) nhimg khéng dnh huémg dén kha niing thanh khodn. Nguyén nhén do
Eximbank bj nhimg thong tin bit lgi lién quan dén vy viée tién giri cia Khich hang Chu
Thi Binh lam cho von huy dong ciia Eximbank lién tyc gidm trong khi du ng cho vay vin
ting. Dé dbi phé vai khing hoang niy, Eximbank dd dimg nhiéu bién phap dé diy manh s6
dir huy ddng va da dira ty 1 dur ng cho vay so véi tong tién giri vé ding quy dinh,

3. Két qui thim djnh Bdo cdo tai chinh nim 2018:

~  BKS di thue hién wé:. thédm tra Bdo cdo tai chinh h(Ep nhét sau kiém todn cia ngin
hing va cong ty con dén hét ngay 31/12/2018 va thong nhét xdc nhén két qua nhu sau:

P
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+ B#o céo tai chinh hop nhit da phin dnh diy di tinh hinh hogt djng kinh doanh,
tinh hinh tii chinh ciia Eximbank va céng ty con, duge trinh biy theo cic miu béo cio
quy dinh tai Théng tr 49/2014/TT-NHNN ngdy 31/12/2014 V/v Sira d6i, bi sung mjt sd
diéu khodn ciia Quyét dinh sb 16/2007/QD-NHNN ngay 18/4/2007 ctia Ngin hang Nha
nudre vé ché 46 bio cdo tai chinh d6i véi cde TCTD, phi hgp vii cic Chudn myc ké todn
Vigt Nam va cac quy djnh hi¢n hanh.

+ Béo cdo tai chinh hop nhét da trinh bay trung thue va hop I¥ trén cée khia canh
trong é-'éu tinh hinh ti chinh ciia Eximbank va céng ty con tai thiri diém 31/12/2018 ciing
nhur két qua hogt ding kinh doanh hgp nhit ndm 2018,

~  Ciic s6 ligu vé von va tai san tai thoi diém 31/12/2018 va két qua hoat djng kinh
doanh hgp nhét cia Eximbank ndm 2018 nhur sau (ty dong):

Chi tiéu 31122018 | 3171272017 L‘:ﬁ%’;ﬁ

1. Tongtéisgn: 152.652 149.370 + 2%
2, Vién chi s hinu: | 14884) @ 14251| = +4%
3. Két qua kinh doanh: AL |-

- Ly nhufn thuin tir KQKD trude chi phi 1.551 1.622 - 4%
DPRRTD o B

-ChiphiDPRRTD | =~ 74, = 6M +20%
- Téng lgi nhujn trudve thué 827, 1018 - 19%
-Thué TNDN 166 195 - 15%
- Lyi nhujin sau thué 661 823 - 20%

4. Két qua thye hign m{t so chi tiéu tai chinh di dwge NHNN phé duy§t tai
Phuong dn co ciu lai hoat djng giin véi xir I¥ ny xéu dén nim 2020 cia Eximbank

(t¥ dong):

Phuongdn | TO¥E | 4y
St Chi tiéu Kich bin | co citn lgi - :ﬁ hoiin
Nim 2018 | 55 | thanh
1. | Thng i sin Co ban 172.480 89%
- - 152.652 | -
| S | Pdymgnh | 185210 | | 82% |
2. | Ngudn vén huy dfng Co bén 142.473 95%
(gbm huy dgng TT1 + TT2 + vay = - 134754 | -
| Diy mgnh | 149.258 90%
3. | Dung clp tin dung Co bén 118.946 92%
{g&nfhﬂﬂ}’ﬂl +I]ﬁ.‘i|!ﬂ1lé’l.l - . 109 605 o
dosdl npkity) Dy manh | 123.138 89%
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Phirong édn :h"m Til§

Stt Chi tiéu cor cliu lgi - “f; hoan
4. | Xirl§ ng xdu ndi bing 1.250 B37 67%

5. | Xir Iy ng bin VAMC 900 1.007 | 112%

* Ghi chti: Eximbank xdy dung cdc chi tiéu edn cir theo 2 kich ban la Cor ban va Ddy manh.
I11. PHUONG HUGNG HOAT PONG CUA BKS NAM 2019:

Cén cir chirc ndng nhi¢m vy cia BKS, phuong hudéng hoat ddng nim 2019 cia
Eximbank, BKS tip trung vao mdt st nhi¢m vy trong tdm nhur sau:

1) Tidp tuc thyc hién nhiém vy gidm sit tuéin thi cia HDQT va BPH theo ding quy
dinh ciia phéap lujt, Diéu 1& va Nghi quyét cia DPHDCD trong viéc quan tri, diéu hanh.

2) Phéi hgp vai HPQT, BPH dé té chirce PHPCP nam 2019,
3) R sodt biio cdo tai chinh 06 thang va thim djnh béo cdo tai chinh nam.

4) Tiép tuc gidm st viéc trién khai thuc hién Phuong dn co céu lai Eximbank, dyt dn diu
tr try sir s 07 Lé Thi Hong Gam,....

5) Chii trong ri sodt, danh gia va nhin dién nhimg i ro tiém én trong céc hoat dang ciia
Ngdin hing dé dé xuit HDQT, BDH dura ra céc gidi phdp quén trj rii ro.

6) Phoi hgp vii HPQT, BDH trong viéc thuc hién theo Ké hoach thanh tra toin dién
nim 2019 cia NHNN d6i v Eximbank.

7) Tién hinh co ciu lai Ban KTNB theo quy dinh Théng tr 13 trén co s& tr viin cia
Kiém todn dic 1p bao gom: dénh gié vi thé, con ngudri KTNB, hoén thién khung, 16
trinh néng cao kién thirc va k§ nang cho nhin sy KTNB, r sodt, hoan thién hé théng
quy dinh, quy trinh KTNB, xdy dyng ké hoach kiém toan dya trén dijnh hudng rii ro.
xily dymg churomg trinh kiém todn, xdv dung quy trinh kiém sodt chét lirgng KTNB,
xép hang mii ro di véi cic phat hién cia KTNB.

) Chi dao KTNB thyre hién cong tic kiém todn néi bd theo ké hoach di ding ky voi
NHNN.

9) Tifp e xdy dymg, hoan thién hé théng chim diém, xép hang nii ro cic
Phong/Ban/Trung tim tai Hji sér, Cong ty con, tir d6 lam co sd xdy dyng ké hoach
kiém toan hing nim.

10) Phii hop véi BDH thué Céng tv kiém todn doc lip dé kiém todn tong thé Dy 4n
thay thé Korebank.

11) Tiép tuc gidm sdt viée thye hién khic phuc chinh sira ctia cic don vi/chi nhinh doi
v cAc kién nghj coa Thanh tra ciing nhu khuyén nghi clia BKS, KTNB. Déng théi
kién nghj 1én HDQT ap dyng hinh thirc xir Iy phit hgp déi véi cdc don vi/chi nhénh
chua c6 ¥ thirc trong cdng téc khiic phyc chinh sira (néu cd).

,_,..-—%

Trang 810

'\-.“‘_.'b - =



12) Tiép tuc phéi hop chiit ché véi hai co quan Qudn trj va Diéu hanh & dat dwoe muc

lifu gidm sit da dé ra.

IV. KIEN NGH]:

Trén co sér két qui gidm sit hogt dong kinh doanh, ¢dng tde quén trj, diéu hanh cia

HBOT vi BDH, BKS kién nghi:

1)

2)

3

4)

HPQT vi BDH tiép tuc ning cao vai trd trong cong tic quan trj va diéu hanh, tiép

tuc khiic phyc nhanh chéng cic ton tai ma Co quan TTGS NHNN/ BKS va KTNB

da kién nghi, tiép tuc chén chinh, cing cd, ddy manh toan dign hon nita cc hoat

:gnng kinh doanh trong ndm tGi, duy tri v ddm bao Ngén hang Eximbank phat trién
vimng.

HBQT va BPH thuomg xuyén theo ddi tién do thye hién phuong én co cau lgi, chi
dao céc don vi cb lién quan bém sat cdc myc tiéu, gidi phap di dé ra thire hign ding
theo céic chi dao cic cip dé dim bdo thye hién thanh cong vé hiéu qui Phuong dn
co cdu lai Eximbank.

Bén canh d6 cin tiép tuc chit trong céng téc xir Iy ng xdu, ng 43 ban VAMC, ng
ngoai bing nhim dua dong tién vé kinh doanh va cai thién thu nhip ciia ngin hang,

Piéu 1& Eximbank hién nay cé mét sb ndi dung da khéng con phit hgp vii quy dinh
phéip lujt hién hanh, HDQT da trinh PHDCD nim 2018 xem xét chinh sira nhumg
chua duge phé duyét, trong phién hop PHPCP lin nay HPQT tiép tyc trinh
PHBCD dé chinh sira. BKS kinh mong DHDCD xem xét thing qua dé xuit cia
HDQT.

Trén diy li bdo céo ciia Ban Kiém sodt vé két qua gidm sat hogt ding cia ngan

hang ndm 2018 vi phuong hudmg hoat djng nam 2019, Trdn trgng Kinh trinh DHDCD.

Miri nhfin:

- NHNN (dé bdo cdo),

- DHHCH (¢ trinh);

- HDQT, TGE (% phoi hop);
« Lo BKS.
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CONG HOA XA HOI CHU NGHIA VIET NAM

EXIMBANK @ Poc lap - Tu do - Hanh phiic

BAO CAO CUA BAN DIEU HANH
VE KET QUA HOAT BONG NAM 2019 VA KE HOACH KINH DOANH NAM 2020
ollo

Kinh trinh: Pai hii ding eb dong Eximbank

Ban diéu hanh Ngdn hang TMCP Xuit Nhiip Khiu Viét Nam (Eximbank) kinh béao
cao BDai hin dfmg cd dong (DHDCD) ket gua hoat dong ndm 2019 va ké hoach kinh
doanh nam 2020 nhur sau:

I.  Bdo cao két qua hoat dgng ndm 2019

Nam 2019, kinh te the gidi tiep tyc ting trudmg chim lai. Cing thing thuomg mai
gilta M¥ - Trung va viin dé dia chinh trj cing lim gia ting ddng ké tinh bit dn coa hé
thing thiromg mai todn ciu, gayv anh huimg té niém tin kinh doanh, quyét dinh diu tur va
thuong mai todn cdu, S bién dong kho leimg trén th trrémg tai chinh - tién 1@ qudc té, gia
diiu dién bicén phire tap tic ding dén ting nrimg tin dung, tdm 1y va k¥ vong thj tnrimg

Kinh & Viét Nam. trong ndm qua 1iép tuc chuyén bién tich cye, dat nhidu két qué noi
bit: Tong san phim trong nude ting 7,02%, thude nhém ede nude ting trromg cao hing
déu khu vure va thé gidi. Toe do tang gia tiéu ding (CPI) binh quan dudi 3%, thip hon
mue tiéu dé ra. Tong kim ngach xudt nhip khau lin diu tién vug 500 ty USD, cin cén

thureng mai thing dur ndm thir tur lién tiép vii mire xudt siéu ky lue gin 11 v USD.

Chinh sach tién 1é duoc diéu hanh linh hoat gop phin kidm sodt lam phat trong myc
tiéu, gitr duge ty gia on dinh, tin dung & mie vim phai, 1 sudl diéu chinh linh hoat vai
tinh hinh kinh t& ¥ md, ho trg tich ewe cho ting truémg kinh 1€ va lién tiép ning dy i
ngogi hdi quie gia 1én ky lue mi. long phuong tién thanh todan ting 14,8% so vai cudi
nim 2018, huy dong von tang 13.9%, tin dung ting 13.6%, tv 1& no xdu noi bang 1,89%,
miit bing 1&i sudt huy dong va cho vay co ban On dinh, Lai sudt cho vay dong Vigt Nam

phé bién khoang 6%-9%/ndm doi vdi ngln han va 9%-11%/nam ddi vai trung va dai

han.




Tir nhimg chuyén bién tich cye cia nén kinh 1€, Ban Diéu hinh Eximbank da tip
trung chi dao siu sat trong todn hé thong vi giir vimg hoat dong kinh doanh on dinh,
mée dii trong nfim Eximbank d3 16 chire Pai hoi déng ¢d dong 2 lin nhumg khiing thianh
cong anh hwomg dén hinh anh thuong hi¢u cia Eximbank, tuy nhién véi nhimg nd le
cua toan hé théng, Eximbank da dat duge nhimg két qua nhu sau;

I. Tong tai san dat 167.538 v dong. ting 9.8% so voi nam 2018, dat 92,6% ké
hoach.

2. Tong nguon vin huy djng tir 16 chire kinh € va din cur dat 139.278 1y déng, tang
17.3% so voi nam 2018, dat 97.1% ké hoach.

3. Téng du ny cdp tin dyng (bao gom du ng cho vay v trdi phiéu doanh nghiép,
khiing bao gom trai phicu VAMCO) dat 113,555 ty dong, ting 9,1% so vdi nam 2018, dat
98.3% ké hoach.

4. Ty 1¢ ng xdu la 1,71%, giam 0,14% so vai nim 2018 (ndm 2018: 1,85%).

5. Loi nhudn trude trich lp du phong bd sung trai phlr’:u VAMC theo TT
0B/2016/TT-NHNN dat 1.747 ty dong, ting 30.3% so voi nam trudge, dat B7,4% ké
hoach: sau khi trich lip dyv phong bd sung irdi phidu VAMC theo TT 082016/TT-
NHNN thi lgi nhuin trwde thué dat 1,095 Iy d:']ng,. ting 32.4% so vl nam trude. dat
101.6% ké hoach,

1. Bdnh gid chung vé hoat ding kinh doanh nim 2019
1. Huy dong vén:

Eximbank di xdv dymg nhimg chinh siach huy ddng linh hogt, phii hgp theo timg
giai dogn. trién khai xuvén sudt “Chuong trinh kich thich bin hing™ nhim khuvén khich
chi nhanh, phong giao dich diy manh cong tic huy ddng vin; dong thoi trién khai nhiéu
chuong trinh khuvén mai, cic chuong trinh, san phi‘im cong nghé¢ mai nhu: Combo tai
khodn thanh todn, Combo nang dong,... phit hop nhu ciu giri tién da dgng cua khich
hang. Huy déng vén nam 2019 ting tniimg 17.3% so v nam 2018, cao hon mirc ting
trirdmg cua todn nganh (13,9%).

2. Sir dyng vin:

[Dur no tin dung tuy ting tnremg 8.6% nhung d3 ¢6 chuyén bién quan trong vé chit
lwgmg danh muyc, phia hop vii dinh hudng chién luge eha Eximbank. tudin tha 1§ trinh
diéu chinh theo quy dinh ciia NHNN. T¥ trong cde khodn cho vay ngin han ting tir 44%
(31/12/2018) 1én 30% wvdi bién 18i cho vay (margin) duge cai thign, Céac san phim cho
vay cd nhin, doanh nghiép duge thiét ké riéng cho cic nham nhu cdu cy thé, muc dich ré
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ring, déng tién yéu ciu phi hop theo mye dich, gop phin quin 1¥ rii ro 15t hon va cai
thién bién 1ai cho vay (margin) cao hom.

3. Cac hogt dong phi tin dung:

Tiép tyc phit trién, da dang hoa san phim nhdm ning cao tv trong ngudn thu
ngodi 13 trong l.r"mg thu nhap hogt ddng, Eximbank tdp trung diy manh cac dich vy kinh
doanh then chét cia mdt Ngan hang bin 1¢ hién dai nhu thé, Bancasurance dat téc do
ting truéng virot trdi. Cy thé thu phi thé ting tnrimg 33% so vdi nim 2018: thu nhdp phi
béo hiém dat gip 3 lan so ndm 2018, gop phin dua mire ting truémg thu nhip dich vu
nim 2019 1én 12%, ting cao nhit trong 3 ndm gin day. Thu nhp tir hoat djng kinh
doanh ngoai hdi ciing ting triromg diing ké so vai nam 2018, ting 35% gop phin ning 1
irong thu nhip ngoai 14 tir 16% ndm 2018 lén 19% ndm 2019,

4. Chit lugng tin dung tiép wie duge kiém sodt tot, tv 1¢ NPL (dir no nhém 3 — nhém

5/1ong du no cho vay) gidm tir 1.85% niim 2018 xudng 1,71% vao cudi ndm 2019, thude
nhém ngin hing 6 tv 1¢ ng x4u thdp trong hé théng,

3. Ngin sich duge kiém soit tHt hon so v rii ro muc tiéu dat ra. chi phi hoat dong
(khong bao gom khoan chi phi trich ldp dy phong rii ro tién giri) ting 7.56% so vii nam
2018 thip hon 1y ¢ tAng cia tong thu nhdp hoat dong (khéng bao gém thu nhip bit
thurémg bin co phicu STB) Ia 14.14% so véi nam 2018,

6. Cic gidi han, tv I¢ bao dam an toan trong hoat ding déu duge Eximbank gidm sat
chiit ché va ludn dam bdo tuin thi theo ding quy dinh ciia NHNN, cy thé:

- Ty 1€ an toan von hop nhit dat 13,81%. Tv 1€ an toan vin tai cde thii diém trong

nim ludn duy tri virgt mire 161 thiu quy dinh hién hanh la 9%,

- Ty 1¢ du ng cho vay so vai ting tién gui la 76,75%%, so vii mire i da khong

durgre vargnt 1a B0%.

- Ty 1¢ vén ngin han duge sir dyng cho vay trung dai han 1a 31.23% so véi mirc i

da duge phép la 0%,

- Ty 1 dyr trir thanh khoan dat 16,89%, so véi mire t5i thiéu 14 10%.

- Gidi han cap tin dung, gidi han gép vin mua cb phin, didu ur trdi phiéu Chinh phi

déu nim trong han mire quy dinh cia NHNN,

7. Xiy dymg nén tang quan tri, viin hanh hi¢u qué

- Eximbank d3 hoan thanh trién khai dy én vé ty 1§ an toan vén theo Théng
41/2016/TT-NHNN. Hop tic voi KPMG trién khai Théng tr 132018 TT-NHNN, xfy
dymg cdc nén tang quan tri mii ro, hoan thién cac b miy kiém sodt clia quan ly cdp cao,



xdy dymg khung quén trj rii ro, thudmg xuyén dio tgo v truyén théng ndi bd nhim ting
cuong viin hoa tudin thu trong toan hiang.

Trong ndim 2019, Eximbank tiép tuc hoan thién co ciu 16 chire, vin hanh theo
hudmg gon nhe, hiéu qua hon, 1dp trung vao kinh doanh; di thue hién chuvén doi hé
théng lrong theo cip do, gin két viée giao-nhin KP1 hing ndm, ndng cao tinh cha dong.
dong lye ldm vige cia nhin vién.

Hoan thanh cac du dn tdp trung vin hinh nhu tai trg thuong mgi. ::huyrf:n tien
quée & trén pham vi todn quéc, hop nhit vi 16 chire cung cdp dich vy hd trg khach hang
24/7, wip trung vin hanh the, thi diém khdi tao khach hang vi mo tai khodan theo 16, chi
lromg tip trung. Bén canh d6, Eximbank dang tich cye chudn bj trién khai céc du én tip
trung hod vin hanh lém khic nhu tiép qud, kiém sodt sau chimg tir,

Chuyén dbi hogt ddng cua kénh phin phéi da dién ra manh m thing qua viée day
manh dio tgo ning lyc kinh doanh, ndng lye quan tri ban hang theo myc tiéu; truyén
cim himg, o dong lre dé thay d6i tr duy cta déi ngd ban hang va cac ¢ip cin by quan
Iv dén trién khai by KPI theo nhiéu cip di chuyén vién: giao chi tiéu va ghi nhin ban
chéo vii ban chinh dén timg cin b ban hing dé thie diy ning luc bén hang v cung cip
djch vy theo cdc myc tiéu trong tdm todn hang trong timg thdai ky.

Bén canh d6, Fximbank thie hién cong tac truvén thong nhim ndng cao chit
lugng truyén thong ni b dé gop phin xiy dung van hoa 1§ chire, thé hign vai rd din
diit vii dinh hudng chuyén mon tir Hoi s dén cée don vi kinh doanh trong toan hang.

Trong nam qua, Eximbank da tiép tue chudn héa va ban hanh cdc quy ché quan Iy
gitip tiét giam ngdn sdch mot cach ding keé trong mua sdm. Hé thong mang luai dja diém
hoat djng da dwge sip dat lpi timg phén, hep 1y hon, nhiéu lgi thé kinh doanh va n dinh
hom.

8. Tinh hinh hogt dong cong ty con

Cong tv TNHH Mt thinh vién Quéan I¥ ng va khai thac tai san — Ngdn hang
TMCP Xuit Nhip Khiu Vigt Nam (goi tdt la AMC) ¢ von thue gop dén ngiy
31/12/2019 13 300 ty ddng,

Trong nam 2019, tiép tye thwe hién cong tic xur Iy thu hoi ng trong toin hé théng,
phat mai tai sén cén trir ng va cho thué tai san,

K.ét qua hoat ddng ndm 2019 nhu sau:

- Doanh thu dat 38,4 ty dong, ting 5,7% so vai nam 2018;

- Lei nhuin trude thué dat 14,8 1v dong,



I11. Ké hoach kinh doanh niam 2020
1. Mai truomg Kinh doanh

Nén kinh 1€ thé gidi ndm 2020 gip nhiéu thach thirc va dién bién xiu do tic ding tir syr
biing phét dai dich Covid-19 lam anh hirémg tiéu cue dén kinh té cia cic quic gia.

Kinh t¢ trong nude dang phai dii mit voi nhiéu kho khan, thach thirc, dich Covid-19
dién bién phirc tap, kho lwomg lam ting truémg & hiu hét céic nganh, Tinh vire chiim lgi, tv 18
thit nghiép, thiéu vige lam tang cao. Theo Qui Tién t& quic 1é (IMF) tai Viét Nam dy bio
tang trudmg kinh té ciia Viét Nam ¢6 thé gidm xudng con 2,7%. Mdt sd finh vure kinh té di
ki¢n s& bi anh hudmg ndng né, nhit 14 du lich, giao thong vin tai va dich vu luu tri,

Hoat ding ngin hang ciing chju anh hudmg it lém tir dai dich Covid - 19, Sy gidgn doan
cic hoat ddng san xudt kinh doanh cia cic doanh nghiép gdy ra sut gidm vé nhu cdu tin
dung. no xiau ¢ xu huong Wng, dy phing rii ro tin dung phai trich lip ting cao. Bén
canh d6, thue hién theo chi dao cua Ngin hang Nha nude, cac To chire tin dung trién
khai ciic giai phip chia sé khé khan vai dét nude vi doanh nghiép théng qua co ciu lai
n, mien gidm 1di, phi, dong thiri dua ra céc goi 180 suit tu d3i. Do d6 s2 kéo giam loi
nhuin cua nganh Ngin hing trong ndm 2020,

2. K¢ hoach kinh doanh nim 2020

Trén co sir phiin tich, dénh gid edc véu to anh huémg dén hogt ding kinh doanh cia
Eximbank nam 2020, Hai dong quan trj da phé duyét dé xudt cia Ban diéu hinh, kinh
trinh Pai hi dong co dong cae chi tiéu ké hoach nam 2020 nhy sau:

2.1. Chi ti¢éu Kinh doanh chinh
- Tdng tai sin: 176.000 ty dbng, ting 5% so vdi nam 2019,
- Huy ding von tir 1 chirc kinh 1€ vi din cur: 147.800 ¥ ddng. 1ang 6% so ndm 2019,
- D ni cip tin dung: 122.275 ty dong, ting 8% so vii nim 2019,

(hao gom dir ng cho vay khich hing va trdi phiéu doanh nghiép)
- T¥ 1& ng xdu: durdii 2%,
- L nhudn tride thué: 1.318 t¥ ding, ting 20% so v ndm 2019,

2.2, Cie gidi phéip thye hién ké hogeh kinh doanh nim 2020
Pé dat duge muc tiéu ké hoach dé ra nhur trén, Eximbank tip trung trién khai mt s6
giai phap trong tim nhu sau:

{i) V& hoat dong kinh doanh: trién khai md hinh kinh doanh, phat trién cac san phim
djch vy phit hgp vai timg phin khic khich hing. Diy manh chuyén dich co ciu ngudn
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vim, ting t¥ trong ngudn von gid thap; hoan thién cic san phdm tin dung. ting t¥ trong
cho vay ngin han trong tong danh muc dé cai thién bién 13i cho vay.

(ii) Trien khai cac giai phap tiét giam chi phi hoat dong, gidn tién ) thye hién cac
hgng muc xdy dung co ban chua cap thiét, ting cudmg quin ¥ chjit che cic han mirc sir
dung chi phi, tHi vu héa bd may nhin sy, vin hanh.

(i) Tiép tuc diy nhanh tién dé xir I¥ ng tn dong. tip trung x&r IV ng di ban cho
VAMC, dit muc tiéu mua lai todn bd ng d3 ban cho VAMC vao ndm 2020 theo dinh
hiréng tdi co ciu cia Ngin hang Nhi nudc,

(iv) Quan trj rii ro va Tudn thi: Trién khai Thong tw 13 véi sy tr vin cia KPMG;
img dyng két qua tinh CAR cia hé thing theo Thong tr 41 vao kinh doanh vi quén trj
rii ro; didy manh cong tic kiém tra, kiém soat ndi b; trién khai viée gidm sat dé cinh
héo. phoi hop véi cac don vij trong viée quin tri i ro, xir ¥ ng; ning cao ¥ thirc win
thii ctia hé thong.

(v) 'l'iép tuc img dung cong nghé dé cai tién quy trinh quan 1y, phé duyét tdp trung
nham tinh gon bd may vin hanh vi gidgm thiu rii ro tac nghi¢p. Nang cao viin hoa tuin
thil théng qua dio tgo va truyén thing.

(vi) Tip trung phat trién nén ting con ngudi thong qua dinh vi. khung ning lyc va 1§
trinh nghé nghiép ctia nhin vién. Bdu twr manh mé vio cong téic dao tgo doi vdi doi ngd
ban hing trire tiép nhim néng cao chit lugng phyue vy va xiy dyng ddi ngdl can b lanh
dao tiém nang, xdy dung co ché dai ngd cho cin b chi chit.

Trong ndm 2019, Eximbank di dat két qua khd guan vdi quy md hoat dong ting
trirémg tot va c6 chiit lugng, twén thi chdt ch@ cic quy dinh cia Ngan hang Nha nuéc.
Sang ndm 2020, dit phai déi mit véi nhiéu kho khiin v thich thire do dnh hudng cia
dich bénh, Ban diéu hinh tin urémg vao sy nd lue cia Ban lanh dao cing toan the
CBCNV, vdi sy dﬁng hanh cia cac C6 dong va khich hang, Eximbank s& dat dugce
nhirg muc tiéu dé ra trong nam 2020,

Kinh trinh Pai hdi dﬁng cd déng thing qua.

Trin trong
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CONG HOA XA HOI CHU NGHIA VIET NAM
Boc lap - Tu do - Hanh phuc

EXIMBANK &

Ti'l'.lﬂ”' ngaydSthang D Bnamadiil

PAI HOI DPONG CO PONG THUONG NIEN EXIMBANK NAM 2020
TO TRINH
VIV BAO CAO KET QUA KINH DOANH VA PHAN PHOI L(JI NHUAN NAM 2019

Kinh trinh: PAI HOI PONG CO PONG

- Cén cir Nghj dinh 93/2017/ND-CP ngiy 07/08/2017 v& ché dd tai chinh déi veri
cde tO chire tin dung;

- Ciin cir Pigu 1¢ cia Ngin hing TMCP Xudt Nhip Khiu Viét Nam a3 duge Dai
h{i ding cd dong théng qua;

- Cin el bdo céo tdi chinh ndm 2019 cia Ngin hing TMCP Xuft Nhip Khiu Viét
Nam (Eximbank) d3 duge Cong tyv TNHH KPMG kiém todn:

Kinh trinh Dai hdi dong cé ddng thdng qua ndi dung nhur sau:

1. Bio cdo két qui kinh doanh va phwong in phin phdi lgi nhudn nim 2019
cta Eximbank

Evi: irigu ding

oo Thuyét . BCTC Hyp
STT Cic tllilul.ﬂl" mink BCTC riéng nhit
Lyi nhufn tir hoat ding kinh doanh
1 | trwie khi trich lip DPRR bi sung vio 1.731.142 1.747.421
cudi niim theo Thing tur 08 -
Trich Ijp b sung chi phi dy phong rii ro |
| 2 theo Thong tur 08 | 652.172 652.172
| 3 | Lgi nhujn truie thué TNDN A | 1078970 1.095.249
| 4 ;‘;ﬂ thu nhip doanh nghiép (thué suat B ! 226050 229.117
5 | Lo nhuin sau thué TNDN C=A-B | 852,920 866,132
6 | Trich ljp cic qu§ D=E+F+G |  187.938 189.696
6.1 | Trich QuF dy trlf bd sung vin diéu 1§ (3%) | E=C*5% | 42,646 43.232 (% |
6.2 | Trich Quy dir phong tai chinh (10%) | F=C*10% |  85292| 86.464 (%
Trich lp qu¥ khen thudng, phic lgi (rong
g duong gdn 7% loi nhudn sau thue) & ki ey
Trong di:- Quy khen thuimg 30.000 30,000
= Qu¥ phic lgi 30,000 30.000
Lgi nhufn ndm 2019 con lai sau khi trich
T H=C-D 664.982 7
Hp e k,‘!_'ff 676.436
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8 | Lyi nhujin chia phin phii nim 2018 | 652.316 704.074

9 | Lyi nhufin chira phin phii nim 2019 J=H+I 1.317.298 1.380.510

(*) Trich Qup dir trit bd sung von diéu I§ hop nhds = 3% Lgi whugn san thué Ngdn hang +
5% Lo whudn sau thué cdng ty con AMC

(**) Trich Oujl dy phing tai chinh hgp nhdt = 10% Ly nhugn sau thué Ngdn hing + 10%
Lot nhuigin sena thué edng ty con AMC

1. Theo quy dinh tai Thong tu 082016/ TT-NHNN ngay 16/06/2016 cia Ngin hing
Nhi mrde Viét Nam (NHNN): “Td chie tin dyng duge Ngin hing Nhi meée chip thudn
viéc gia han thivi han trdi phidu djc biét khing dwoe chia eb tire d& tao ngudn xit 1§ ng xdu
cho dén khi trii phiéu dgc bigt 43 gia han dupe thanh toén”. Eximbank duge Ngin hing Nha
murire chip thudin tong thivi gian gia han vi thivi gian goe 1 10 niim k& tir ngly phét hinh d4i
véi ciic trii phiéu djic biét phit hinh tir nfim 2015 tré v& truée. Céc trdi phiéu nay dén cudi
nim 2019 chua duge thanh toéin hét, Do dé, Eximbank khéing thire hién chia ¢ tire cho nim
tdi chinh 2019,

Kinh trinh Dai héi ding cb dong thing qua.
Trin mmg.:G
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CONG HOA XA HOI CHU NGHIA VIET NAM
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TrECM, ng.’:rgrff'.'t-_h.ing Lram dade

DAL HOI DONG CO PONG THUONG NIEN EXIMBANK NAM 2020
BAO CAO HOAT DONG CUA HOI DONG QUAN TR] (“HDOQT™),
HOAT PONG CUA CAC HOI BONG, UY BAN TRUC THUOC HBOQT NAM 2019
VA PHUONG HUONG HOAT BONG HPOT NAM 2020

Kinh trinh: AT HQI BPONG CO DONG
Hoi dong quan tri kinh bdo cao Dai hii dong Co déng (“DHDCD™) két qua hoat dong cia
HBPOQT va timg thanh vién HROT trong ndm 2019 va dinh hudmg hoat dong ndm 2020 nhur
Sau:
A, BAO CAO HOAT DONG NAM 2019

I Ting quan chung

I'rong nim 2019 vira qua, nén kinh € Viét Nam tiép tyc ¢6 nhimg chuyén bién tich cuc,
Nizin hang Nha nuoe Viét Nam (“NHNNT) 43 di¢u hanh chinh sich tien & chu dn;nng linh
hoat, thin trong, phii hop chiit chi vai chinh sach @i khoa va céc -.hm]'t sach kinh te vi mo
khic nhim kiém sodt lam phat theo myc tiéu &€ ra, dn dinh kinh & vi mé, gép phin hé g
ting triimg kinh 1€ & mie hop 13, bao dam an toan hogt ddng cia hé thong ngan hang,
lheo Vi Dy bdo Thing ké, thanh khoin cia hé thf‘snb ngin hiang tai thir diém cudi nim
2019 duge danh gia & trang thai “t6t" doi vii ca dong Viét Nam vik ngoai 1§, ¢6 cai thién
tich cuc hon s0 vin quy [11-2019 va ndm 2018, Cing theo két gua diéu tra cua Vy D hio
Ihong ké, ndm 2019 co 86,7% TCTD nhin dinh tinh hinh kinh doanh cai thién hon 50 Wil

ndm 2018, trong dé 32,4% danh gia “cai thién nhidu” va 56,3% ddnh gid “cai thién it” 19/

" | b Wi
Dang cha v, binh quin ky vong ve ting truomg Ion nhudin trude thue ndm 2019 cua toan he ‘l‘--_‘_":“
thong che TCTD wie tinh & mire 20,13%, cao hon ding ké so v&i mire binh quin ky vong li!i- c
ghi nhin tai cudc dieu tra cing k¥ ndm trede (16,35%) va cao hon mie kv vong 18,86% ku.-‘“_ 1
cua cic TCTD tai cude diéu tra thang 9/2019', g

Nim 2019, NHNN di chinh thic ban hinh Thing tu 50 22/2019/TT-NHNN thay thé
Mhing tr 50 36/2014 ve quy dinh cde gidi han, t¥ 1§ ddm bdo an toan hogt ding cia ngin
hing. Thong twr nay co 3 diém ding chi ¥: "siét” tv 1& von ngln han cho vay trung va dai
han, ning hé 56 rii ro d6i vai cic khoan cho vay mua nha co gia tr lom va di¢u chinh ty e
LDR. Theo dd, cic ngin hang s& phii dua tv 1 von ngidn han cho vay trung va dai han vé
mire 37% tlr ngay 1/10/2020, tiep we giam xuong 34% mdt ndm sau 3o va xudng mirc
0% sau mot ndm lif'p theo. Viéc ning he sO riif ro dbi vii cic khodn cho vay mua nhi ch
gid tri Idm, quy dinh nay s& tic dong theo hudmg lam giam hé s6 an toan von (CAR) cua
cac ngan hang ¢o danh myc cho vay mua nha lém, dong thin o co hin cho cic ngin hang
¢t CAR cao lav thi phin cho vay mua nha cta cic ngin hing c6 CAR thip, do CAR cing
thap thi cang it du dja dé cho vay mua nha gia trj lom

btz wewow nhandan eom. v kinbe do-paefitem 43050202 -rien-vong-nganh- ngan- hang-nam- 2020 ml




Cir thé thiy, nhiv sy thng trudmg bint phd vé loi nhudn ndm 2019 vi chinh sach linh hoat
ctia WHNN d mang lai nhiéu co hji cho hoat déng kinh doanh cia Eximbank trong ndm
2019 vi |3 nén ting vimg chiic cho trién vong phit trién trong nim 2020,
1. Cong tie quan tri va két qui hoat djng coa HDOT via timg thanh vién HDOT
2.1, Vi ciing tie quin tri eia HDQT nim 2019
Nam 2019 vira qua, HDOT di chu trong hom trong cong tic chi dao, quan tri cua minh,
\'IL‘I.. nay duge the hién thing qua vigc 16 chirc hang loat cac cul;n: hqp rat nhicu Nghi
quycl o HPQT duge ban hanh, hang logt cac chi dao cac Hji dungi Uy ban trye thude
thire hién chire trich HDQT giao phé, chi dao v gidm sdt hoat ddng cia Ban didu hanh.
Cu thé cong tic quan tri cia HROT duge the hién nhur sau:
a. Thing qua vigc té chire cde cuge hop vi ban hank Nghi quyét/Quyét dinh
Trong ndm 2019, HPQT Eximbank dﬂ th chirc 24 phién hop va 485 lin My v kién
bing van ban, ban hanh 416 Nghi quw.t iu:n quan dén dinh hudmg chi dao, diéu hanh
hoat ddng kinh doanh, xi 1¥ ne, gidi quyét khing hodng truvén théng, xem xé quyél
dinh cae vin 8¢ thude thim quyén xir 1Y cia HPOQT.
Trong khi dé, & mit sb ngin hénh co quy md tomg duomg hodic ic‘m him Eximbank,
vige 1 chire hop vivhodc lay ¥ kiéen HDOT bing viin ban dién ra vai tan sudt kha thap,
vi du nhu VPbank chi cd 4 cude hop HDQT, ACB ¢6 5 cubie hop va § lin liy v kién
hiing van ban, thim chi dén ngiin hang hang diu nhu Vietcombank ciing chi ¢6 ting
cimg 21 phién hop va 59 trimg hop liy ¥ kiEn bing viin ban trong ndm 20197
Irén co sif con 50 thong ké néu trén cho thay, nim 2019 1 m§t ndm lam viée cit Iye,
no lye hét minh cua cic thanh vién HPOQT nbi rieng va ca tip the HPOQT Eximbank
nai chung.
b, Thing qua viée chi dgo hogt djng cic Hji ding, Uy ban (“HD&UB") tryc thupe
HDQT
Ké thira hoat ddng cia ndm trude, trong hon nim ddu nam 2019, HBQT ¢6 rit nhiéu
ciac HD&ELUB trye thufe HDQT dang hoat dgng, tuy nhién, sau mt thii gian hogt ding,
mdt s6 HD&UB hodn thinh nhigm vy, mit s6 HD&URB ciin chim dint hoat ddng nhim
dam bao phit hop quy dinh phap ludt hién hinh. Do 46, HDQT di ban hianh Nghi quyét
chim dirt hoat dong cia mit s HD&UB nhur sau:

o Nghj quydt s6 4742019 EIBNQ-HDOT ngay 11/9/2019 chim dirt hoat dong cia:

- Ban chi dao dy dn thay thé Korebank: dén thii diém cham din da t6 chirc 01
phién hop vé Béo cdo hién trang hoan thanh dy dn “Thay thé Korebank™,

- Ban chi dgo 1i clu tric vi chién luge Eximbank: dén thoi diém chim din da
chirc 01 phién hop va 01 ldn ldy ¥ kién bing viin ban, thao ludn va quyét dinh
v viée thay d6i va tuyén dung nhin sy mai.

- Ban chi dao hd trg xir Iy kién nghi cia Doan Thanh tra: dén thi diém chim
din da 1 chire 01 Fin Ay ¥ kién vé viée xem xét phuong dn dé thue hién chinh
sira theo kién nghj cia Thanh tra NHNN lién quan dén xir 1y thit lao da chi thir
cho cac thinh vién HDOQT, BKS.

s Mghj quyét s6 514/2019EIB/NQ-HDQT ngay 02/10/2019 vé viée chim dint hogt
déng cia Hoi ddng xir Iy rii ro vi ngan chin ng qud han; thanh lip méi Hoi dong X

),
T8 fidu ll‘h'!-n-y_ ki theo bio cdo quan irj rdm 2009 cis Vilhank, ACH v Vietecombank ——-"5"-'-.'-.--_
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Iy rii ro trye thuge HDOQT. Pén thi diém cham din, Hei dong xir Iy rii ro va ngin

chéin ng qud han 43 16 chire 12 phién hop, 9 lan xin ¥ kién bing vin ban vi xir Iy ho so

theo thim quyén.

Dén thoi diém 31/12/2019, HPQT con lai 04 HD&UB trye thude gom:

{i}  Hgi dang xir I rii ro: D3 o chire 02 1in liy ¥ kién bing van ban vé trich ldp dy
phing Quy 112019 va Quy TV/2019 (Hi ddng thanh 13p tir ngay 02/10/2019).

(i} Uy ban quan i rii ro: D t6 chirc 08 phién hop dé thiao ludn tinh hinh trién khai
Thong tu 13, Thing tr 41; bio cio tinh hinh thue hi¢n cic Khuyen nghy cua Uy
ban QLRR...

fiiij Uy ban nhdn sy DA 1 chire 14 phién hop va 23 lin xin ¥ kién bing van ban dbi
viri 271 Té trinh dé xir ly vavhodc tham muu cho HPQT cde ndi dung lién quan
tuyén dung, diéu ddng, bd nhiém nhén sy theo thim quyén,

fivi Ban chi dgo phing chong tham nhilag va 16 pham: DA 16 chirc 01 phién hop va 04
lin lay ¥ kién bing vin ban lién quan bdo cdo cong tic phong chong tham nhiing
v t6i pham cia Eximbank nim 2018, ké hoach phong chdng tham nhiing vi 16i
pham ndm 2019; Bdo cdo cing tic phong chéng tham nhiing & 161 pham Quy
172019, 6 thing didu ndm 2019, Quy 1112019 va Quy [V/2019 cia Eximbank.

¢ Thing qua vige chi dao, gidm sdt hoat dgng ciia Tang gidm dic

Co thé noi ring, ndm 2019 la mit nam ddy khé khin v thach thire trong hoat ding
kinh doanh cua Eximbank khi Eximbank chua ¢o Tong giam dic - nguan dai dién theo
phap lujt. Bing tét ci nhimg nd lyc ciia minh, HPQT da bé nhiém Ong Nguyén Canh
Vinh giit chirc danh Quyén Tong gidm doc, co rich nhiém diéu hanh hoat ddng kinh
doanh hang ngay cta Eximbank. Do vay, HDQT thé hién vai trd quan tri cia minh d6i
véri hoat ding cua Quyén Tong giam doc bang nhidu hinh thire nhu: gidm sit két qua
hogt dong kinh doanh thye 1€, thong qua che bio clho @i cic cude hop, bao cio bing
vin ban dinh ki hojic 4t xudt, bao cdo vé viée tun thu quy trinh, quy ché, quy dinh
ni b, tién d§ trién khai cdc dir an trong yéu clia Eximbank va cong téc thyre hién cic
chinh sira theo kién nghi thanh tra nhdm dam bio ngin hing hogt djng hiu qua va
tudn thi theo quy dinh phip ludt, gidm sdt vige 10 chi ln'En khai cdc Nghj quyét,
Quyét dinh cia HPQT. Bén canh do, Quyén Tong giam ddc cling thudmg xuyén cap
nhit thang tin cho HDQT vé cic hoat ddng kinh doanh, bdo cao kho khiin, viimg miic
dé HBQT xem xét hd trg kip thin,
2.2, Vé két qui hoat djng caa HDOQT va tirmg thinh vién HDQT

a. Két qua hoat ding cia ting thank vién HBQT

Ngodi viée thue thi céc chire ning nhi¢m vy chung cia thinh vién HPOT theo quy

dinh, cdc thanh vién HDOT ciing duge phin cong tham gia vio cac HD&UB chuyén

mén trye thuie HDQT dé thye hién vai wd dinh hudmg, gidm sit, chi dao va quyét

dinh/tham muu cic ndi dung thude thim quyén. Cu thé hoat déng cia timg thanh vién

HPOT i HDOQT vi cac HD&UB trre thude nhur sau:

(1) Ong Cao Xudin Ninh = Chi tich HPQT

s Tai HDOQT:
- Déi vai cic cude hop: tham dy 100% (bao gﬁm ¢ uy qu}'én}.
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Poi voi viée Iy ¥ kién HDQT biing viin ban: Téng s6 t& trinh <6 ¥ kién
(bao gdm ca dy quyén): 96,5%; tong si tér trinh duge xem nhir 1a “Khing
co ¥ kién" theo Nghi quyét HPQT sb 5182016/EIB/NQ-HBQT: 3.5%
tong s6 cac Tor trinh xin ¥ kién.
o Tai HB&UB: tham gia vao 03 HD&UB trye thude HDOQT gom:

- Uy ban quin Iy rii ro: tryc tiép tham dy 100% cdc cude hop do Uy ban 16
chirc,
Ban chi dao phong chong tham nhiing va 13i pham: 1 chirc 1dng cng 3
lin lay ¥ kién bing vin ban ké tir thoi diém Ong Ninh duge biu lam
Truomg ban va Ong Ninh tham gia 100%,

- H{i dbng xir 1y rii ro va ngin chin ng qua han: tham di 100% cde cude
hop va lay ¥ kién bing viin ban do Héi déng 16 chirc (bao gom ca uy

quyen),
(2) Ong Piang Anh Mai — Phé Chi tjch HPQT
s  Tai HDQT:
- Dbi voi cic cufc hop HPQT: tham dy 64,3% (bao gom ca ty quyén),
viing 35.7%.

- Béi v viée Wy ¥ kién HDQT bing viin ban: Tong sb tiv trinh ¢b ¥ kién
(bao gbm ca Gy quyén): 38,7%; tong sb tir trinh duce xem nhw la “Khing
c6 ¥ kién" theo Nghi quyét HDQT sd 518/2016/EIB/NQ-HDQT: 61,3%
tong so cdc Tér trinh xin ¥ kién,

» Tai HD&URB: tham gia vao 4 HD&URB true thupe HDOQT gdm:

Uy ban quéan I¥ rili ro: trige tiép tham dy 100% cac cube hop do Uy ban &
chire.
Ban chi dgo dy dn Téi ciu tric va chién luge Eximbank: trye tiép tham
du 100% cic cude hop va iy ¥ kién biing viin ban do Ban 16 chirc.

- Ban chi dao ho trg xir Iy kién nghj cia Doan thanh tra: tham dy 100%
vide ldy ¥ kién bing viin ban do Ban 18 chirc.

- Ban chi dgo dy dn Thay thé Korebank: khing tham dy cudc hop do Ban
to chire (Ban chi 16 chire 1 cude hop).

(3) Ong Yasuhiro Saitoh — Phé Chi tich HPQT
e Tai HDQT:
- Ddi vai céc cufe hpp HDQT: tham dy 100% (bao pdm ca ity quyén).

P viri viée lhy ¥ kién HDQT bing vin ban: Téng sb 0 trinh ¢6 ¥ kién
(hao ghm ca dy quyén): 97,9%; tong s6 & trinh duge xem nhur 14 “Khdng
e ¥ kién™ theo Nghi quyét HPQT sé 518/2016/EIR/NQ-HDQT: 2,1%
tong so cac Tir trinh xin ¥ kién.

e Tai HD&UB: tham gia vio 04 HD&UB tne thude HPOQT gdm:
Hi déng xir Iy rii ro va ngin chin ng qud han: tham dy 78,7% ndi dung
duge dua ra tai cde cude hop do Hoi dong td chire, ving 21,3%; tham gia
phan hoi ¥ kién 100% 1ong s0 cic ndi dung durge trinh.




- Ban chi dao dir dn Thay thé Korebank: 100% tham dy cude hop do Ban
16 chire.

- Uy ban nhin sir: 100% tham dy trye tiép cic cude hop do Uy ban 16 chie
v tham gia phan héi y kién 99,25% tng s6 Ta trinh/bdo cdo do Uy ban
trinh; s& ndi dung khong co v kién chiem ty 1§ 0,75% 1ng s cde ndi
dung dugce trinh.
Hoi déng xur 1y rii ro: 100% tham gia vao viée phan hoi ¥ kién dbi v
cac ndi dung duge trinh,

(4) Ong Nguyén Quang Thing — Phé Chi tich HDQT
. Tiu HBOQT:
Déi vii céc cufe hr,}p HDOQT: tham dir 92,9% (bao gom ca Gy quyen),
viing 7,1% trén téng 0 cde cude hop.
pdi v vige liy ¥ kién HDQT bing viin ban: Téng s0 wr trinh ¢é ¥ kién
(bao gdm ca y quyén): 96,1%: ting sé 50 101 trinh dugc xem nhu ki “Khing
¢6 ¥ kién" theo Nghi quyét HDQT s6 5182016/EIB/NQ-HDQT: 3,9%
thng sb cac Tér trinh xin ¥ kién,
o Tai HD&UB: tham gia vio 03 HD&UB trye thuje HPQT gim:

- Ban chi dao phong ::I'ufmg tham nhiing va t§i pham: 100% tham gia cude
hop va viée lay ¥ kién do Ban 16 chire.,
Hi déng xir 1y risi ro va nglin chiin ng qua han: trye i th.um dir 88.0%%

wong s6 ndi dung duge dua ra tgi cie cude hop do Hoi dong 16 chire (viing
12,0%) va phan hi 100% ¥ kién d6i véi cée ndi dung dugc trinh.

- Uy ban nhin sy tham dy 99,3% lung s6 nii dung duoe dua ra tai cic
cude hop do Uy ban 16 chirc (bao gnrn ci ty quyén), viing 0,7%: truc tiép
tham gia phan hﬁi ¥ kidn 99,25%; sb ndi dung khéng co ¥ kién chiém 1y
1& 0,75% tong 50 cic ndi dung duge trinh.

(5) Ong Lé Minh Quéc - Thinh vién HPQT dije lip
e Tai HRQT:

- Pbi véi cac cude hop HDQT: tham dy 92,9% (bao gom ci dy quyen),
viing 7,1% trén tong s0 cac cude hop.

- DPdi vai viée 1y ¥ kién HDQT biing viin ban: Tong 6 1o trinh co ¥ kién
(bao gdm ea iy quyén): 97,3%; tong 6 i trinh duge xem nhu 13 “Khong
et ¥ kidn™ theo Nghi quyét HPQT s0 518/2016/EIB/NQ-HDQT; 2,7%
tong s6 cac Tér trinh xin v kién,

e Tai HD&UB: tham gia vao 06 HD&UB trye thude HDOQT gom:

- Ban chi dao phong ching tham nhiing va t)i pham: Trong thoi gian gii
chirc vy Trudmg Ban, Ong Lé Minh Qude tham gia 100% cde cude hop
va vige ldy ¥ kién bing vin ban do Ban 1o chire.

- Uy ban quan Iy rii ro: tham dyr 50% tdng s ndi dung duge dua ra tai cic
cudc hop do Uy ban 16 chire, ving 50%.

- Ban chi dao du dn Tai cdu tric va chién luge Eximbank: tryc tiép tham
dir 100% cic cudc hop va lay ¥ kién biing vin ban do Ban o chire.

e
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Ban chi dao dy an Thay thé Korebank: tryc tiép tham dy 100% cic cude
hop do Ban t6 chir.

- Hii déng xir Iy rii ro: tham gia phan hdi ¥ kién 50% tong s ndi dung
duge do Hii ddng trinh xin ¥ kién bing van ban; s ndi dung khing cé y
kién 50% (0] ndi dung) téng sb cic ni dung duge trinh.

- Uy ban nhin sy: tham dy 100% cic cude hop do Uy ban 16 chire (bao
gom cd Gy quyén) va tham gia phan héi ¥ kién 99.25%: sb ndi dung
khong cb v kién chiém ty 1 0,75% tdng sb cde ndi dung duge trinh,

(6) Ong L& Vin Quyét — Thinh vién HPQT

» Tai HDQT:

- )i v che cude hop HDQT: tham dir 100% (bao gdm ca iy quyén).

i vivi vide lay ¥ kién HDQT bing van ban: Téng sé tr trinh ¢6 ¥ kién
(bao gdm ca ty quyén): 98,4%; tng s to trinh duoc xem nhu la “Khing
¢t v kién” theo Nghj quyét HPQT sb 5182016/EIB/NQ-HPOQT: 1.6%
ting s0 cac Tir trinh xin ¥ kién,

e Tai HD&UB: tham gia viio 05 HD&UB trye thude HPOQT gom:

- Hdi dong xa I¥ rii ro va ngin chiin ng qué han: tham dy 100% cic cuic
hopévi viée ldy ¥ kién bing van ban do Hai dong t6 chire (hao gém ca iy
quyen),

Ban chi dao dir én Tdi ciu tric va chién luge Eximbank: trye tiép tham
dyr 100% céc cude hop vi ldy v kién bing viin ban do Ban 16 chirc.

Ban chi dao hd trg xir 1¥ kién nghi cia Poan thanh tra: tham dy 100%
viée ly ¥ kién bing vin bin do Ban tH chirc.

Ban chi dao dy an Thay thé Korebank: tryrc tiép tham dy 100% cic cufc

hop do Ban th chire.
Hi déing xir 1§ i ro: tham dy 100% tong s6 ndi dung do Hji déng trinh
xin ¥ kién biing viin ban,

(7) Ong Hoing Tuiin Khii — Thanh vién HDQT

o  Tar HEOT:
- Dbi v cac cude hop HDQT: tryce tidp tham dy 78,6% (bao gbm cé iy
quyén), viing 21,4%.
- D6i véi vide lay ¥ kién HDQT bing viin ban: Tdng sb to trinh ¢6 v kién:
9, 1%; s0 1 trinh duge xem nhu 1a “Khing ¢b ¥ kién” theo Nghj quyét
HBOQT s 5182016/EIB/NQ-HPQT: 9.9% ting s cac To trinh xin ¥
kién,
e Tgi HD&UB: tham gia viio 03 HD&UB true thude HPQT ghm:
- Ban chi dgo dy dn Téi cdu triic va chién luge Eximbank: trye tiép tham
dur 100%4s céc cude hop va lay ¥ kién biing viin ban do Ban t6 chirc.
Ban chi dgo dy dn Thay thé Korebank: tryc tiép tham dy 100% cic cude
hop do Ban td chie.

Uy ban quén Iy rii ro: true tiép tham du 100% ede cube hop do Uy han i
chirc.
¢
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(%) Ba Lwong Thi Cim Ti — Thanh vién HDOQT
« Tai HDQT:
Péi vai cie cuﬁ-: hq};:l HDQT: trye tiép tham dy 71,4%, ving 28.6%.

- Déi voi viée Ky ¥ kién HDQT bing viin ban: Tong s6 tir trinh ¢d y kién:
58,4%; tong n’:y 1y trinh duge xem nhwr 1 “Khong co ¥ kidn" theo Nghj
qu:.rél HDQT s6 5182016/EIB/NQ-HDQT: 41,6% ting st cac To trinh
xin ¥ kién,

o Tai HD&UB: tham gia vao 02 HB&UB trye thude HBOT gom:

- Uy bn.n qudn 1y rii ro: tham dy 100% cde cude hop do Uy ban 16 chir
(bao gbm ca iy quyén),

- Uy ban nhin sy tham dir 80.43% mngsunm dung duge dua ra tai cic
cuge hop do Uy ban 10 chire (bao gom ca ity quyen), ving 19,57%; tnye
tiép tham g 5'{l‘iﬂn héi ¥ kién 61,65%:; sb ndi dung khong c6 ¥ kién
38,35% ting s6 cée ndi dung duge trinh.

(9) Ong Ngi Thanh Ting - Thanh vién HDQT
o Tai HBOT:

- Déi v cde cude hop HDQT: tham dyr 92,9% (bao gdm ca dy quyén),
viing 7, l%uéntﬁngﬂ&caccuﬂnc hop.

- Dbi vdi viée ldy ¥ kién HDQT bing viin ban: Tong sé tr trinh 6 ¥ kién
(bao gﬂm ed Gy quyén): 98,4%; tdng sd 1 trinh duge xem nhu 1a “Khéng
¢ ¥ kién" theo Nghi quyét HDQT s6 518/2016/EIB/NQ-HDQT: 1,6%
ting sb cde Tir trinh xin v kién

*  Tai HD&UB: tham gia vao 02 HD&UB trye thuge HDQT gom:
L:, ban nhin sy ﬂmm dir 100% ting sb ndi dung duge dua ra tai cde

hop do LJ}' l'ﬂln b chire (bao gdm ca Gy qum;;‘n} tham gia |:|-han hoi }
Iu 95,5% tong s0 cac nii dung dirge trinh (hao gdm cd y quyen); so
ndi dung khéng co ¥ kién 4,5% ting s6 cac ndi dung duge trinh,
Ban chi dao dy dn Téi cdu tric va chién lupe Eximbank: tryc tiép tham
dir 100% cie cude hop va iy ¥ kién bing viin ban do Ban 16 chir.
(10)Ong Yutaka Moriwaki - Thanh vién HPQT

s  Tai HBQT:

- Pbi vi cic cude hop HPQT: tham dyr 87,5% (bao gom ci Uy quyen),
viing 12,5%.

- Di v vide Ly § kién HDQT bdng vin ban: Tong sb tor trinh ¢o ¥ kién:
99.5%; tong sc':ym trinh duge xem nhu li “Khing c6 ¥ kién" theo Nghj
quyét HDOQT sb 518/2016/FIBNQ-HPQT: 0.5% téng sb cde Tir trinh
xin ¥ kién.

o  Tai HD&UB: tham gia vao 01 HB&UB true thude HDOT giim:

- Uy ban quan ¥ ri ro: trye tiep tham du 100% cic cude hop do Uy ban 16
chire.

b. Két qua hogat ding ciia HBOT

& Kétgua dat dupe
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Nhin chung, sau mdt ndm ldm vie mi¢t mai va mdn cdn cimg vai sy doan két
nd lye hiét minh cia nhimg ngudi quan 1y, diéu hanh va toan thé CBNV, mic
dir eén nhicu han che, hoat ding cia HDQT Eximbank trong nam 2019 ciing
ghi nhin mét 56 két qua nhir san:

Dt v edng tde chi dao, quan tri

- Ra sodt vil cip nhiit cic chinh sdch, quy dinh phi hop voi phap ludt hién
hanh. Trong do, HDOQT di chi dao céc b phin chuyén mén ra sodt vi
eiip nhit Diéu 1§ Eximbank cho phi hop véi Ludt doanh nghiép 2014 va
cd¢ quy dinh phdp lufit lién quan, da trinh xin ¥ kién tai PHDCD thuimg
nién nim 2018, PHBCD thutmg nién nim 2019 va PHDCDH bét thuimg
nim 2019 nhung déu khing duge thing qua. Tai BHDCP thuimg nién
ndm 2020 nay, HPQT trinh lai dé xin quy ¢d dong xem xét thing qua dé
dam béo Eximbank tuin thi cdc quy dinh hién hinh va déng bd voi ndi
dung va nguyén tic duge quy dinh tai cic viin ban o6 lién quan.

- Ban chi dgo Tai ciu triic va Chién luge Eximbank di xem xét cic dé xudt
ctiia Ban quan Iy du dn, tham muu cho HPOQT o chire lai b miy hoat
dimg ciia ede Khii, phong ban tai Hji s& va tiép tuc hoan thién mé hinh
hoat djng va co ciu 16 chire t@i cic don v kinh doanh.

- Ban Céng tac dy dn 56 7 Lé Thi Hong Gém da hodn thanh nhi¢gm vy theo
Quy ché t6 chirc vai hoat déng cia Ban Céng tac dy dn, chi tié duge trinh
bay trong Béo cdo HPQT vé vige tong két toan bd qud trinh hogt ding
ciia Ban Cong tdc dy dn va két qui tim kiém ddi tde chién luge dé trién
khai du an s 7 Lé Thi Hong Gdm, Quén 1, Thanh phd HO Chi Minh.

- Theo Danh mye cb phiéu thanh phin chi s6 VN30 ky thang 012019
dupre Sér giao dich chimg khoan Thanh phé H& Chi Minh (HOSE) cong
b, ¢ phidu EIB di duge chon vio ré chi sd VN30, diy chi i s6 vin héa
duge thiét ké dé do luimg mire ting trudmg cia 30 edng ty hang diu vé
vin hoa thi treimg va Thanh khodn trong VNAllshare,

Déi vdi hoar dgng kinh doank

HPQT dd chi dao vi gidm sit viéc trién khai ké hogch hinh ding cua
Eximbank nim 2019 dé ¢6 theé hodn thinh cic chi tidgu cam két, xiv dimg ké
hoach kinh doanh gin v phuong an co cdu va xir Iy ng xiu 38 duge Ngin
hang Nha nuée thing qua. Chi tiét:

- V& cong téc huy ddng vén: véi Phuomg chim khuyén khich don vi kinh
doanh ddy manh céng tic huy ddng vin, Eximbank da trién khai nhiéu
chuong trinh khuyén mdi, cic chuong trinh, sin phim cong nghé mdi, da
dang phi hop nhu cdu gin tién coa khich hang. Do viy, cing tic huy
déng vin ndm 2019 ting trudmg 16,7% so vdi ndim 2018, cao hon mirc
ting trudmg cia todn nganh (12,5%).

- V& ciing téc tin dung: Nam 2019, Eximbank tip trung hom vé chit luong,
chiit lugmg tin dung tiép tuc duge kiém sodt tdt, 1y 1€ NPL (du ng nhém 3
~ nhoém S4dng du ng cho vay) gidm tir 1,85% nam 2018 xudng 1,71%
vao culli ndm 2019, thuje nhom ngin hang ci 1y 1§ ng xdu thip trong hé
théng, tiép tye xdy dymg chinh sach tin dung phi hop véi dinh huéng

chién lroe lu dii cia Eximbank. Két qua mire ting trudmg tin duni‘%/
"
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2019 la 8,6%, tv trong cac khoan cho vay ngin han tlng tir 44%
(31/12/2018) lén 50% vai bién 1di cho vay (margin) dugpe cai thién,

Vé gicri han, tv Ié bdo dam an toan trong hoat dgng: Eximbank gidm sit
:hf.t ché va ludn dam bdo tudin thi theo ding quy dinh cia NHNN, cu
Ih 5

¥ T} Ié an todn vin hep nhat dat 13,81%, ty 1€ an toan von tai cae thin
diém trong nim ludn duy tri vugt mire 15i thiéu quy dinh hign hinh la
0%.

¢ Ty I¢ du ng cho vay so vai tdng tién giri 14 76,75%, so v mirc i da
khing dupc vugt la 80%,

+ Ty 1§ vin ngin han duge sir dung cho vay trung dai han la 31.23% so
véi mire t6i da duge phép 1a 40%,

+ Ty & die tri¥ thanh khodn dat 16,89%, so vai mire toi thidu 1d 10%.

+ Gidi han l:ap tin dung, gici han gop von mua b phin, diu t trai phicu
Chinh phii déu ndm trong han mire quy dinh cia NHNN.

Vé tinh hink hogr ding cdng ty con (Cang ty Tj'u HH MTV Quan Iy nr va
khai thdc 14i san (goi td la AMC)): cd vén thuc gop dén ngay
31/12/2019 14 300 ty ddng, doanh thu dat 384 ty ding, tang 5,7% so vai
nam 2018, lgi nhudn tnrde thud dat 14,8 oy ddng.

Vé ede hogt dong khde:

+ Cdc hoat dong phi tin dung: tiép tyc phat trién, da dang hoa san phiam,
tip trung diy manh cic dich vu kinh doanh then chit clia mit Ngén hang
ban 1é hién dai nhur thé, Bancasurance dat te do ting truomg vt trii.
Cu the thu phl thé ting treomg 33% so v ndm 2018; thu nhip phi bao
hiém dat gip 3 lin so ndm 2018, gop phin dua mire Wing trsimg thu nhap
dich vu ndm 2019 1&n 12%,, lﬂng cao nhit trong 3 ndm gin diy. Thu nhip
tir hogt djng kinh doanh ngogi hdi cling ting tinrimg ddng ké 50 v0i ndm
2018, tang 35% gop phin ning ty trong thu nhip ngoai 1i tr 16% nam
2018 1én 19% ndm 2019.

+ Tiép tuc chudn hoa va ban hinh ce quy ché quin 1y giop tiet giam
ngin sich mt cich ding ké trong mua sim., H¢ thong mang ludi dlﬂ
diém hoat dong da duge sip dit lai timg phin, hop Iy hom, nhiéu loi thé
kinh doanh v én dinh hon. Do d6, ngin sich nim 2019 dugc '.Ilm.m sodl
1t hom so véi myc tiéu dat ra, chi phi hoat ding (khing bao gom khoan
chi phi trich lap dy phong rui ro tién gin) tang 7,56% so vai nam 2018
thip hom tv 1§ ting cla téng thu nhip hoat ddng (khing bao gim thu
nhdp bit thuimg bin ¢& phidu STB) l4 14,14% so vii ndm 2018,

+ Fximbank d3 hoan thanh trién khai dy dn vé ty 1& an todn vin theo
Thing tir 41/2016/TT-NHNN, trién khai Théng tr 132018/ TT-NHNN,
xiy dymg céc nén tang quan tri ri ro, hoan thién cac by may kiém sodt
cla quan ly cilp cao, xdy dymg khung qudn trj rii ro, thuimg xuyén dao
tao v truveén thong ndi bi.



+ Thue hién chuyén doi hé thong luong theo cip do, gin két viée giso,
nhdn KPI hang ndm, ning cao tinh chi ddng, ddng lyc lam viée cia nhin
vién,

+ Hoan thanh cic dy an tdp trung vin hanh nhw tai g thuong mai,
chuyén tién quéc 1& trén pham vi todn quic, hop nhit vi 16 chire cung
ciip dich vy hd trg khich hang 24/7, tip trung vin hanh the, thi diém khei
ta0 khach hiang v ma tai khoan theo 16, chi luong tip trung. Bén canh
d6, Eximbank dang tich cuc chuin bj trién khai cic dy 4n tép trung hoa
véin hanh 16m khic nhu tiép qu, kiém soat sau chimg tir,

+ Chuyén doi hogt ding cia kénh phin phéi da didn ra manh mé thing
qua vige ddy manh dio tgo ning lyc kinh doanh, ning lye quan trj ban
hang theo myc tiéu; truyén cam himg, tao dong lyc dé thay dbi tr duy
cia di ngd bin hing va cic cdp cin bd quan Iy dén trién khai bj KPI
theo nhiéu cip d; giao chi tiéu ¥4 ghi nhin hén chéo va bin chinh dén
timg cin b bén hing d& thic diy ning lyc bin hing vi cung cip dich vy
theo cic mye tiéu trong tm toan hing trong timg thi ki,

+ Eximbank thye hién cdng tée truyén thong nhiim ning cao chat hugng
truyén thing ndi b d& pdp phin xiy dymg viin hoa t chire, thé hign vai
trdy dan dit va dinh hudmg chuyén mén tir Hoi so dén céc dom vi kinh
doanh trong toan hing.

< Mot 56 mdt ton fai trong hoat ding cia HDQT

Bén canh cée két qué dgt duge néu trén, HBQT ciing nhiin trich nhiém trong

viée chira bd nhigm chire danh Tong gidm dde — ngudi dai dién theo phap ludt

cia Eximbank gy anh hudmg khong it dén hoat dong kinh doanh cua toidn hé
thing, Pong thoi, trong ndm 2019 Eximbank con nhiéu mat chua dat duoc
nhur ké hoach gom:

o Xiy dyng thuomg higu, hinh anh Eximbank theo huimg dé nhin dién,
thin thi¢n, bai ban va chuyén nghiép.

o  Chua co bio cdo ra sodt, dinh gid lai mang ludi hoat déng. phin bo
mang ludi theo tinh hinh thire t& va phii hop chién luge kinh doanh cia
Eximbank.

o  Chua trién khai dy 4n s6 7 L€ Thj Hing Gim, Quin 1, Thanh phd Hé
Chi Minh.

2.3, Két qui dénh gis cia thanh vién HPOQT die lip, Chi tich HPOT vé hogt
ding ciia HDQT
Vé tong thé, HDQT Eximbank da thyc hién ding chirc ning, trich nhiém theo
quy dinh cia Ludt Doanh nghiép, Ludt Cic t6 chirc tin dung, Didu & Eximbank
va cée quy dinh phip ludt ed lién quan,
Céc thinh vién HDQT tham gia céc phién hop HDQT theo qui dinh va ¢6 nhiéu
dong gop y kien ci trong cude hop va biing vin ban dbi voi cac ndi dung Té
trinh trinh HDQT xem xét thong qua. Céc Nghi quvét duge ban hinh ding qui

dinh ciw phap ludt va Didu 1& q/
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Tuy nhién, qué trinh xem %ét ra quyét dinh cia HPQT cén mét s6 diém han ché
do cic nguyén nhin sau:

a. Mgt la, sb lugng che cude hop HDQT vin con nhiéu so v cae ngin hing
thurong mai cn ph.an ¢ cing quy mé, nhiéu viin dé diéu hanh vin duge trinh
lén HPOQT dé liy quyét Emh do qul dinh chua rd; Thoi gian cuge hop kéo
dai so vi dy kién do co nhiéu ¥ kién, yéu cdu lam rd théng tin trink; ... diin
dén tién dj ra quyét dinh chua kip thi.

b, Hai la, mt so Tﬁ trinh chira cung cip diy da thong tin hofic l:hnng néu hit
cic diém chinh véu hojic khéng néu dé xulit cy thé ma chi néu viin dé, khdc
biét va khing dung bé trong Tir trinh, tai liéu kém theo chua div da, da trinh
HPOT xem xét quyét dinh.

¢, Ba li, viéc phan héi ¥ kién tir thanh vién HPQT edn mét nhiéu thini gian do
viée trao doi théng tin gitta Ban didu hinh va IIHQT con thiéu tinh xuvén
Suél{ tir dﬂ anh hudmg dén quﬁ trinh 16ng hl.rp :.e kién va ban hanh nghi
quyét/g i::t dinh ctia HDOT. Thong ké chi tiét vé so lan hop HBOQT vi dong
gOp ¥ kién bdng van ban cia cde thanh vién HDQT da duge trinh biy trong
béo cdo quin trj cdng ty va ding trén trang thing tin dién tr Ngin hing,

2.4. Thi lao, chi phi hoat dgng va cie lgi ich khic caa HPOQT

Ciin cir Nghj quyét s 24/2019EIB/NQ-HDQT ngay 15/01/2019 vé viée tam
img thil lao vi kinh phi hogt déng ctia HDQT nam 2019, cu thé:

(i) Thi lao HDOQT ndm 2019: 110 triéu dong/thanh vién/thing.
(i) Kinh phi hogt déng ctia HDQT ndm 2019: 7.5 tv dﬁng,

(1ii) HPQT trinh BPHDCD thdng qua thi lao va kinh phi hoat djng cua Hﬂ{,'.ll
nam 2019, Triimg hop khing duge DHBCD théng qua, HDOQT cam két
hodan lgi %6 thi lao 43 duye Ngn hing tam (mg.

B. DINH HUONG HOAT BONG NAM 2020

Nam 2020, HDQT dinh hudng va chi dao Tdng gidm doe/Quyén Téng gidm doc tiép
e thire hién cde nhigm vu, ké hoach hogt ding viri cée wu tién sau diy;

1. Vé eing tic quin tri

Tiép tyc xiy dymg hanh lang phip 1V ndi bd thing qua ra sodt, sira disi, cip

nhét, ban hinh quy trinh quy ché dé quan 1§ rii ro: rii ro thanh khoan. rii ro
tin dyng, riii ro thi tidmg, rii ro hoat déng, rii ro danh tiéng.

» Tuin thi ciing nhe gidm sit d& ning cao viéc quan iri rii ro dam bao ting
I.nmng di déi viri kigm sodt chit luomg; Hﬂng cao ning e quan trj diéu hanh,
gia thing hi¢u qua hoat dong todn hé thdng trén co s& khai thic hidu qua thé
manh cia Ngin hang.

o Tiép tye 'snén khai cdc bién phap néng cao ning lyc wi chinh, quén tr chi phi
hidu qua, tdi da hod cdc ngudn thu, ning cao hifu qua hogt déng kinh doanh ;
toan hé théng, #

e« Tiép tye Umg dung cong nghé dé cai tidn quy trinh quan ly, phé duyét tip

trung nham tinh gon bd may vin hanh va glum thiéu nii ro tic nghiép, ning
cao viin hoa tudn tha thong qua dée @o vi truyén thing,
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Xiy dymg thuong higu, hinh dnh Eximbank theo huémg d nhin dién, thin
thién, bdi ban va chuyén nghi¢p sau tdi ciu tric.

2. Vé hoat dijng kinh doanh

I klén mot qn chi tidu ké hoach kinh doanh chi yéu nim 2020 theo Nghi
quyét HDOQT sb 2472020/EIB/NQ-HDOT ngiy 07/05/2020 sau:

Téng tai san: 176.000 ty ddng tﬁ.ng 5% so v ndim 2019,

= Huy déng von tir to chirc kinh té va din cu: 147.800 ty ddng. tng 6% so
viri nim 2019

- TY 1€ ng xau: dudi 2,0%.

- Lgi nhudn trinde thué v trude trich b sung dy phdng it toan trdi phidu
VAMC: 1.918 ty déng.

Dur ngr cip tin dyng: 122.275 1y déng, tang 8% so vdi nam 2019 (bao gdm du

ng cho vay khich hing va tréi phiéu doanh nghiép). Ké hoach ting truomg tin

dung ndm 2020 i 9% theo han mirxc ting mmng do NHNN thdng bao, Trong

diéu kién kinh doanh thudn lgi, Eximbank s& xin phép NHNN xem xét diéu

chinh ting han mirc ting truomg tin dung,

Tiép tye trién khai dich vy Ngin hang wu tién: xidy dyng va trién khai mé

hinh kinh doanh cho phin khic Khich hang Doanh nghiép lém; Phat trién

hop tic vii khich hing doanh nghiép Iém dé xiy dymg va 1ai tryr chudi cung

tmg, gia tAng dich vy cho khiach hang doanh nghiép SMEs, khich hing ci

nhin, thanh todn quic 1é cling nhur kinh doanh ngogi . Ddng thin xay dymg

céc chinh sdch, sin pham phit hgp véi timg nhom déi trgme khéch hang.

Tiép tuc diy nhanh tién 4§ xr I¥ ng ton dong, tip trung xir Iy ng di hin cho

VAMC, dit muc tiéu mua lai toan bd ng d3 bin cho VAMC vio nim 2020

theo dinh hudmg téi co cdu ngin hang cta Ngan hang Nha nude,

Tap trung xir ¥ ng xiu, ng qué han 48 duy tri tf 18 ng xdu dudi mi 2%.

Pau tr ndng cip va phit trién méi hé thing ATM dé thye hién md ring mang

lurévi.

Phra Eximbank vao nhém ngin hang thuomg mai ¢b phin c6 ty sudt lgi nhugn

rong trén vdn chi sé him (ROE) cao.

Vin ndi dung trén, HPOQT kinh trinh DPHDCE xem xét thing gua.

Triin trong,
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@ CONG HOA XA HOI CHU NGHIA VIET NAM
ExI"BANK Boc lap - Tu do - Hanh phuc

TRicH., ngaydEthang. A nam. 2081

| b B mhim_u PONG CO DONG THUONG NIEN EXIMBANK NAM 2020
(“lcoemAn | 8 - _ —
\&\yiET .W-‘: o, BAO CAO

RTh

""f=-"i|1" PONG CUA THANH VIEN HPOT DOC LAP VA KET QUA DANH GIA
CUA THANH VIEN HOI DONG QUAN TR| BOC LAP
VE HOAT BONG CUA HOL PONG QUAN TR]I NAM 2018, 2019

(B sung viio bio cao hogt dong cia HDOQT nim 2018, 2019)

anh vién HPQT doc lp Eximbank bd sung vie Bde cae howt déng cua HDOT, hoat
TS O O |'I.'I|_ 1] |.II'-”' r '} b tepee Hhee Hi .:'t.-” Vil ENTIRCrY HTETIT L ot de NTE O ‘,”JI J,ll
e 2018 v nam 2019 vé hogt ddng cia thimh vién HGi dong quan 1 dic lip va I"\..| (L
danh gig cun thinh vién HDQT doe ap vé hoit dong cua ol dong quan te] trong ndm 4 r-"'.'w
2018, n@égm 2019 nlir sau o o e
f-':ﬂ"' !
- Howt dong cua thianh vien Hon dong quan trg doc p va Ket qua dinh gid cua thanh vien 1+ c
HEBOT doc lip ve hoat ddng cia Hoi dong quan trj trong nim 2018, .1." LA
L
1. V& hoat dong caa thanh vien Hor dong quan trg doe lap *t'l-_'--

Nam 2018, ong Lé Minh Quoc B Chu tich HROT Kiém Thanh vién HDOQT doc lap,
di thyre hién cae nhiém vy theo guy dinh cua phap lugt va Bicu I¢ Eximbank

Seoid ra, Cha tich HBOQT kiem Thanh vién HBOQT doc lap 93 thae hign cie chire
ning. nhiem vu theo quy dinh khit L Chu tpeh/thanh vaen 11 cac Hon domg, Uy ban
e thuge THROQT gome: HOi dong tin dung Trung tomg, Hot dong xua |y no ro vi

chong tham nhiing va 1di pham, Ban chi dao dir dn thay thé Korebank. Ban chi dao

ngdin chiin mg qud han, Uy ban nhan sy, Lly ban quan v run ro. Ban ¢he dge phon

L ciu true va chien e Eximbank.

2. Ve ket qua danh gia cua thanh vien HDOQT doe Bap ve hoal dong cua Hal di
iry:

21 Sartham gia cun thinh vién HBEOT vie cic cude hop HDOT vi [ay v Kién
HDOT bing viin ban doi vor cae To trinh HPOT: Trong ndam 2018, v I¢
tham du (bao gom ca uy guyeén) cua cac thanh vien HDO T don vin cic buo
hop HROT do so gt tv 1€ trén 94%, tham gin bicu quyeét va g lai Phicu
biéu quyet cho Van phong HPOT Eximbank doi vin cie Totrinh lay v Kién
IO hiing viin bin dat iy 1& 100%, chi tiét theo phu lpe dinh kém.,

Két gqua dimh gid coa Cha tich HDOQT vé hogt ddmg cuan HIBROQT cing [ danh

e cun ong Le Minh Quoc — Thinh vien HIEYOT dic I~|* ol dune may df
dhirore e i e 1] cwa Bao coe Do (el o FEEN




Hai ding, Uy ban triee thuge HEOT wi phurong Inedng hoat dong cia HDOT
acem 2008 da dige HROQT Ihnng qua, dirge diing trén website cua ngin hing
tir ngay 06/06/2019 va phit tai liéu hop DHDCD cho cd dong.

1= Hoat dong cua thanh vién Hi t!fmg quan tri dic Eip va két qua danh gid cua thank
vien HTDOQT die Kip vé hoat ding cia Hoi dong quan trj trong ndm 2019,

1.

I

Vé hoat dang cia thanh vién Hdi dong quan tri doc lip;

Nam 2019, dng L& Minh Quac 1a Chi tich THIDQT (dén ngdy 21/05/2019) kiém
Thinh vien HROT doe p. da thye hign cae nhigm vy theo quy dinh cua phap
ludat va Biéu 1§ Eximbank.

Ngodi ra, Chi tich HPQT (dén ngay 21/05/2019) kiém Thanh vién HDQT dic
1.J.[‘.I dii thyre hién cie chire niing, nhigm vy theo quy dinh khi E Chao tich/thinh
vién tai eie Hoi dung. ln ban tryre thude HPOQT gﬁm Hai ding xi 1y i ro va
nghn chiin ng qui han, Uy ban nhén sy, Uy ban quan ¥ rii ro,

Vé két qua dinh gid caa thanh vién HDOQT dde lap vé hogt ddng cia Hoi ding
LALARRL B iry:

2.1 Két qua danh gid coa Chi tich HDQ'T vie hogt dong cua HEOQT cing la dinh
il cua dng Lé Minh Qude - Thinh vién HPQT dée lip vi da duge néu ti
mipe 1 cia Bao cdo hoat dong cua HDQT, hogt ding cia cac Hei :i'ri-fql. Ly
han triee thuge HOQT ndm 2009 va placong Ineing hoat dong cua Hﬂ';._-'r'-"
pcdm 2020 da duge HRQT thong qua, duge ding trén website cla ngin hing
tir ngay 15/06/2020 va phit tai lidu hop DHDCD cho ¢d dong.

2 Sy tham gin cva thinh vién HPQT wilo cée cufe hop HPQT vi Iu‘n v kidn
HDOT hﬂmg viin bin dm vii ede Totrinh HPOQT: Trong ndm 2019, tham chr
(hao gom ca uy quyén} cia cic thinh vién HDQT dbi vai cde cude hop
HPOQT da 5-:1 dat ty 1¢ tir 75% tra 1én, ¢o 03 thﬂnh vién HPOQT tham dy hq,:p
datty 1¢ thnp hom 73%,; ty I¢ tham gia hiéu qu}fﬂ! va giri lai Phiéu biéu quyét
cho Vin phong HDQT E ximbank dbi vii ede To trinh ly ¥ kién HDQT
bing viin ban da s dat trén 90%, ¢b 02 thanh vién HDQT biu quyét cic
Tor trinh ly v kién HDQT béng van ban vi g lgi Phidu bidu quyét thip
hom 60%, chi tiét theo Phu luc dinh kém,

THANH VIEN HBQT POC LAP
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PHULUC1
1 1T | RE TR
| ‘ Ty Ié | (987 | Khong tham
| Sébubihop | tham | SéMngiilai | et dwhop
grp | Thanhvidn | o HPQT tham | dy | Phiéuliy y thy ¢ Khong giri lai
HDOT YW | dyuongnim | hop | kifnHPQT | %~ Phiéuldyy |
' 2018 (%) | bang viin ban HPOT kién HDQT
bing bidng viin ban
viin ban
o 34/34 158/158
5 HBQT T (trong  do 11:5 {It;mgﬂ“da cd
ng  LE| mah vidn |TWER € uy
| Minh Qube 'HDDT‘E TV.HDQT 00 | it che| 190
lip khac tham dy TV.HPQT
02 phién hop) khic)
14/34 |58/158
Big urugfl do ay {trong lfi:ﬁ ch
: Phd Chi tich | quy cho 16 ay
: ;:fl:;:"“ HBOT TV HDQT 100 | ywin cho| ‘%
khac tham dy TV.HPQT
' 03 phién hop) khic)
|’ 34/34 158/158
(rong do 0y (trong dd co |
3 Ong Ding | Pho Chi tich | quyen  cho| o lin vy quyén | o
Anh Mai | HRQT TV.HDQT cho
khic tham dy TV.HPQT
| 03 phién hop) khac)
34/34 158/158
(wong do iy (trong 46 ¢6 3
4 (ng L& | Thanh vién | quyen cho | g | lan Uy quyén 100
Vin Quvét | HBQT TV.HBOT cho
khic tham dy TV HPQT
02 phién hop) khic) ,
34/34 |
A i lhms’& do :}'
ng Hodng anh wvién | qu cho
5 | Tusa Khii | HDQT TV HDQT 100 |58/158 100
khac tham dyr
(4 phién hop)
Aiie 34134 157/157 01 lan ly ¥
Thinh vién | (rong 46 Oy (trong 6 ¢ 2 kidn li ngui
o Lm:f:ﬂ- HDPQT quyén cho | %0 |tin iy quyén 100 | 5 lign quan
o : TV.HBQT cho nén  khong
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(%) gin

o Ty 1¢ . lei Khang tham
Sébudihop | tham | S& lan gini lai Ph?é di hop!
gpr | Thinhvién | . HDQTtham | dy | Phiéuliyy = o Khong gui
HPQT VR drtrongnim | hop | kién HPQT Hﬁ Phiéu liy ¥
2018 (%) | bingvinbin . por kién HDQT
hing bing vin ban
vin ban
khic tham dy TV HDOT tham gia biéu
02 phién hop) khiic) quyét  theo
quy dinh.
3434 01 tin liy ¥
kien la ngum
'Ong Cao | Thanh vién | [QTFE ™ c:: cd lién quan
7 ' Xudn Ninh | HPQT | TV.HPOT 1040 15T/157 100 tnha:n Ilr.hﬂfz_:sg
am gia bicu
'E;ich.:hnm o quyét  theo
| 03 phi hop) quy dinh.
02 phién hop |
HBQT khing
tham dy va
3234 khing co uy
g"g ¢ Thanh [myéng % ﬁyfﬂ I
guyen vién | quyen y ¥
b [onang HDQT TV.HPQT 94,12 | 157157 100 | }ién 13 nguo
Thing khic tham dy ch lién quan
02 phién hop) nén  khing
tham gia biéu
quyct  theo
quy dinh.
Thinh  vién 01 phién hop
Ba Luong | HDQT (Bt HPOT khong
9 | Thi Cém | diu tham gia 17/18 0444 | 120120 100 | tham dy va
Ti HPOQT  tir khing co dy
27/04/2018) quyen.
34/34 158/158
{trong 46 uy (trong dd cd
y ?ﬁfmngﬁ Thinh vién quyén  cho| oo |13 lim dy| o0
e HPQT TV.HDQT guyén  cho
B khic tham dy TV.HPQT
09 phién hop) khic)

(3hi chii: $6 liéu, ty 12 néu trén duge tinh bao gbm ci by quyén.
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Anh M tich HBQT
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19/24
{trong do co
ity quyen cho
TV.HDOQT
khic tham du

08 phién hop)

24/24
(trong do ay
quyén cho
TV.HDPOQT
khac tham dy
04 phién hop)

22/24
{trong do co
uy quyén cho
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khac tham dy
05 phién hop)

14/24
(trong do co
Uy quyen cho
TV.HROQT
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tham

dy hop
{%a)

17
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91.67

Ty I¢
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g I
$6 1in gui lai  Phiéu ﬁ“ﬁﬁ;‘ﬁ
Phitaldy ¥ 18Y Y | 1oi pridy tay ¢
kifn HDQT  kién kién HDQT
bang vin ban | HPQT | bing viin bin
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| vin |
L = O ]
Viing 05 phién
472/485 hop HDQT; 13 ‘
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Ty 1é |
{%J .
shbudihop | TY1E SO Mn g lai | Fmé ? m“f'““ﬁ;:;"" o
STT Thinh vién | Chitc HBOQT tham tham Phiéu Igm,' iy ¥ | pPh:é IEE g
 HPOT I i » dy trong nam | duhop  kién HRQT kien | kﬁlllén HBHQTY y
2019 (%) biing viin bin | HDQT
bing bing vin bin
viin
| bin |
khac tham dy TV.HPQT lay ¥ kién
02 phién hop) khic) HBOQT bing
viin ban va
khéng c6 iy
: L 1o i
24/24 477/4R5 % ldn khéng gin
(trong d6 cb (trong di ¢o lai Phiu liy 5‘
5 Ong Lé 'I hinh vién | Uy quyén cho 100 7 ldn ay 98 35 kgéﬂ. HBOT
Vin Quyét | TV.HPQT quyén cho 7 hing vin bin
khic tham dy TV HBOT vﬁk!!ﬁngcﬁ uy |
02 phién hop) khac) guyen.
] Viing 07 phién |
hop HBQT; 48
b . . lin khing gin |
Hodng | Thinh vién | lai Phiéu liy ¥
6 | TukKhai | HDOT 17/24 70,83 | 437/485 90,10 kién HDQT
| | bing viin bin |
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L - | quyén.
' Viing 03 phién
hop HPQT; 02
| | lin khong gir
. lai Phiéu liy ¥
| H“;E'{.“E" 21/24 kién HDQT
Ong (rngay | Sroelol e b
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khéng tham gia
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S6 budi hop Ty 1§ | 50 Iinlg'm
Thanh vién | o HPQT tham  tham | Phidu ldy ¥
STT gpor | MY gytrongnam  dwhop | kién HDQT
2019 (%) | biing vin ban
1824 466/485
Ong (trong do6 co {trong do co
Nguyén Thinh vién | dy quyén cho | o o0 | 23 lin iy
% | Quang HDOT TV.HPQT : quyén cho
Théng khic tham dy TV.HBQT
02 phién hop) | khéc)
|
Bi Luon .
9 | Thi Cimg Thanh vién 17124 70,83 283/485
-2 HPQT |
| 18/24 | 4771485
(trong db ¢ {trong 46 cod
i mﬂﬁ Thinh vién | gy quyéncho | 7509 | 113 lan dy
Ting HDQT | TV.HDQT N quyén cho
| khac tham dy TV HBQT
07 phién hop) khic)

Gihi chi: So lléu ty 1§ néu trén duu: tinh bao gom ca uy quyén.
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@r CONG HOA XA HOI CHU NGHIA VIET NAM
Ja Boc lap - Tu do - Hanh phuc

EXIMBANK

L] ngaydl thangt..nam 4207

PAI HOI BPONG CO DONG THUONG NIEN EXIMBANK NAM 2019
(DAT HOI BPONG CO DONG LAN THU 35)

TO TRINH
VIV TONG MUT THU LAD VA NGAN SACH HOAT BONG
CUA HOI DONG QUAN TR] NAM 2019

Kinh trinh: DAI HOI DONG CO DONG

L Cin cir Diéu 1€ Ngin hing TMCP Xuit Nhip khau Viét Nam;

Héi dong quéan trj kinh trinh B bt dong Co dong ("PHDCD™) ve tong mure tha
lao va ngan sach hoat dong cua Hon dong quan trp ("HDOQT™) ndm 2019 nhar sau:

HDOT Eximbank sé tap trung mgu wu tien de thye higén thinh cong ke hoach hoat
ding coa HROQT nhur d4i néu trong Bao cao hoat dong cua HEOQT bao gom phuong hisdmg
hoat dimg cia HPDOQT ndm 2019, vi chi dao, i trr Ban diéu hanh trong viéc hoan thinh ké
hoach kinh doanh nim 2019 do DPHBCD gao

D¢ thuan lgn trong cong tac 1gp ké hogch va quan Iy chi phi ndm 2019, HDQT kinh
trinh DHBCD thong qua:

(1) Tong mire tha lao cua HE_.‘.I'DT ndm 2019 ki 2% lo nhudn trinde thue hop nhin
nhimg khong thap hon 15 ty dong, bing ndam 2018,

(1) Nghn sach hogt dong cua HPQT nam 2019 (bao gim céc chi phi thuwimg xuyén
phyc vy cho hogt dong cua Hoi dong quan trj nhu chi phi di cdng téc (ké ca chi phi xang
dau), nep khach, cuoc di¢n thoai...; chi phi mua bao hiém sic khoe va bao hiem tréch

t nhi¢m) la 7.5 ty dong, bing ndm 2018.
Trin trong.
TMHQI DONG QUAN TR
: CHLU T|CH
i . " : I" =1
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CONG HOA XA HOI CHU NGHIA VIET NAM
E”I“BANK @ Boc lap - Tu do - Hanh phic
Wlilﬂ.-i. ngaydlthang LEnamaLill)
PAI HOI PONG CO PONG THUONG NIEN EXIMBANK NAM 2020

BAO CAO VE KET QUA HOAT DONG
CUA BAN KIEM SOAT NAM 2019 VA NHIEM KY 2015-2020,
DINH HUONG HOAT DONG NAM 2020

Kinh trinh: DAl HOI BONG CO DONG

~  Cdn eir vio chire néng nhigm vu cua Ban Kiém sodt (“BKS") dwpe quy dinh trong
Lugt Cdc to chuee tin dyng 2000 va Lugt swea doi, bo sung mot so diéu cua Lugt Cac
fo chiec tin dung 2017, Biéu I¢ cua Ngdn hang TMCP Xuat Nhdp Khdu Vigt Nam
(“Eximbank ) va Quy ehé To chire va hogt déng ctia Ban Kiém sodt;

~  Cdn cif Quy ché qudn tri Céng tv dp dung cho Céng tv niém yét;

—  Can cir tinh hinh hogt ding cua Ngdn hang TMCP Xudt Nhdp Khau Viét Nam, bdo
cdo cia Hgi dong quan trf ("HDQOT"), Ban diéu hanh ("BDH") va két qua hoat
ding cua Ban kiém sodt trong ndm 2019;

Ban Ki¢m sodt (“BKS”) xin béo cio Dgi hoi dong CO ding (“DPHDCD") Ngiin hing
TMCP Xuat Nhip Khiu Viét Nam (“Eximbank™) vé két qua thye hién nhiém wy,
guyén han duge giao cia BKS ndm 2019 va nhiém kv 2015 - 2020 nhur sau:

I. DANH GIA HOAT DPONG CUA EXIMBANK NAM 2019:

I. Vé thue hién ké hoach kinh doanh nim 2019: (sb li¢u hgp nhit)

- _ - vt 1y ding
Stt Chi tiéu i Ké hoach Thyre hign Ty 1§
L2019 (%) 2019 hodan
| thanh
| | (%a)
1 | Téng ti sin _ 181.000 167.538 93%
2 | Huy dong vin 143.500 139.278 97%
B |E]:é3":‘ﬂﬁ ::;?E“p:g (heo: g trikd 115.570 113.555 98%
4 | Ty 1¢ ng xdu ndi bang <2% 1,71%
5 | Lgi nhufin tnede thué trude trich bd 2.000 1.747 B7%
sung dy phiong trai phueu VAMC
| theo Thong tw 0822016/TT-NHNN | o
6 | Lgi nhufin trunde thué 1.077 1.093 102%

(*) Nam 2019 Eximbank t6 chire DHDCD thiedmg nién 02 lan nhng déu bat thank,
do do chi iiéu ké hoach ndm 2019 cdn cir vao phé diyét cia HDOT rai Nghi quyét 5o
Trang 1111 -~—=)ﬂ{F_

B Thanh Tan P Bén i e L)
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11/2019/EIB/NQ-HDOT ngay 08/01/2019 va Nghi quvét 159/2019/EIBNQ-HDOT
ngay 11/04/2019.

Nam 2019, mjc do cac chi tiéu Kinh doanh chua duge BPHDCD théng qua nhung
Eximbank d4 rit nd lye thue hién cdc myc tidu kinh doanh dé ra. Két qud tai chinh
hgp nhit tgi ngay 31/12/2019 cho thiy: hdu hét cic chi tiéu quan trong déu ting so
viri ndm 2018, trong dé lgi nhudn tnrde thué eb sy ting trrimg ding ké, oy thé:

+ Téng ti sdn: 167.538 ty dong, ting 10% so véi ndm 2018, hodn thinh 93% ké
hogeh (ké hoach tdng ti sin ndm 2019 13 181.000 ty ddng);

+ Von huy déng tir to chire kinh £ va din cu: 139.278 t¥ dong, ting 17% so vii
ndm 2018, hodn thinh 97 % ké hoach (ké hogch huy dong vin nim 2019 la 143,500 ty
dﬁng;l:

+ Téng du ng cip tin dyng (khong bao gbm tdi phiéu VAMC): dat 113.555 ty
dong, ting 9 % so v&i nim 2018, hodn thinh 98 % ké hoach (ké hoach tdng clp tin dung
ndm 2019 14 115.570 ty ddng);

+ Trong ndm 2019, Eximbank ti.ép tuc kiém sodt chit che chét lugng tin dung, t¥
1& ngr xdiu cudi niim 2019 chi 6 1,71%/tdng dur ng (ndm 2018 ty 1¢ ndy 1a 1,85%);

+ Lii nhufin trude thué ndm 2019 cia riéng ngin hang dat 1.079 ty dﬁng, I
nhugin trwde thué hop nhit dat 1.095 ty dong, ting 32% so voi nim 2018, dgt 102%
ké hoach dé ra.

Dbi vii vige tufin thii cie gidi han, t¥ 1§ ddm bio an toan:

Trong nfim 2019, hiu hét cic chi sb chinh vé ty 1& dim bdo an todn hogt ding cia
Eximbank déu tin thi theo quy dinh tai Thong tr 192017/ TT-NHNN ngiy
28/12/2017 va Thong wr 162018/ TT-NHNN ngay 31/07/2018, ngoai trir 02 chi tiéu:

(i). T¥ 1¢ dw ng cho vay chimg khoin/tdng dv ng ciia Eximbank tpi thoi diém
31/12/2019 14 6,04% (khong thay déi so véi ddu nam) cao hon so véi mirc quy
dinh tdi da theo TT 36 la 5%, chii yvéu 1a 07 khich hing (qua han) thé chip cd
phiéu STB vay mua CP EIB ting du ng 1d 746 1y dong. Ngiy 02/10/2019,
NHNN di cé cong viin s6 T28/NHNN-TTGSNH chip thudin cho Eximbank dugc
xir 1¥ 1ai san bao dim 1a 74.904.577 c6 phiéu STB dé thu hdi ng vay theo quy
djnh, do do trong nidm 2020, BDH s& tdp trung xur Iy khodan ng nay.

(ii). Cé 14 khodn vay dur ng 4,23 t¥ (bao gdm 9 khodn tin chiip dv ng 0,97 ty, 4 khoin
thé chiip 13i suft wu dai 3,02 t¥ vd 1 khodn vay cim c¢b 0,24 t¥) vi 335 khoan thé
tin dyng tin chip du ng 3,56 ty dong clp cho cde dbi trong bj han ché cip tin dyng
theo Difu 127 Luft cdc td chire tin dung va Bidu 12 Théng tr 36 (cdp tin dyung
khing TSBD, cip tin dung c6 TSBD 1 suft wu dai, cip tin dung c6 TSBD 13i suit
phi thing khing do HDQT phé duyét).

._._-—}W’.
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3. Két qua thim dinh Bdo cio tai chinh nim 2019:

~  BKS da thye hién viée thim tra Bdo cdo tii chinh hgp nhit sau kiém todn cia ngin
hiing vi cong ty con dén hét ngay 31/12/2019 va théng nhit xéc nhin két qua nhu sau:

+ Béo cdo tai chinh hop nhit da phin anh diy du tinh hinh hogt déng kinh doanh,
tinh hinh tai chinh ciia Eximbank va cong ty con, duge trinh biy theo cic miu bdo
cao quy dinh tai Thing tr 49/2014/TT-NHNN ngiy 31/12/2014 V/v Sira d6i, bo
sung mit s0 diéu khodan ciia Quyét dinh s& 16/2007/QD-NHNN ngay 18/4/2007
cita Ngin hang Nha nudc vé ché dj bao cdo tai chinh dbi véi cic TCTD, phi hop

viri cée Chuiin mire ké todn Viét Nam v cic quy dinh hién hanh.

+ Béo cdo tii chinh hgp nhét da trinh bay trung thyc va hep 1y trén cac khia canh
trong yéu tinh hinh thi chinh cia Eximbank va cong ty con tai thi diém

31/12/2019 eling nhu két qua hoat déng kinh doanh hgp nhét nim 2019.

~  Céc s6 ligu vé von va tai san tgi thoi diém 31/12/2019 va két qua hoat déng kinh

doanh hgp nhét ciia Eximbank niim 2019 nhu sau (ty ddng):

Chi tiéu 3122009 | 31/12/2018 Ll:m
1. Thng tai san: S ——— 167.538 152,652 +10%
2. Viéin chil siv hinu: i , 15.749 14.884 + 6%
3. Két qué kinh doanh: 1 |
- Lgi nhugn thudn tir KQKD tnrde chi phi 1.785 1.551 +15%
DPRRTD - N /PR [ ——— e
- Chi phi DPRRTD 690 7 724 - 5%
- Téng lgi nhugn trwie thué 1.095 8§27 +32%
-Thué TNDN 9 166  +38%
- Lygi nhujin sau thué 866 661 +31%

4. Két qui thye hign mit s6 chi tiéu thi chinh da dwge NHNN phé duyét tai
Jﬁ lai hoat déng giin véi xir IV ng xiu dén nim 2020 cia Eximbank:

Phwrong dn co

Qua 2/3 ching duimg thyc hién co ciiu lgi hogt dong Eximbank, BKS ghi nhin
Eximbank d4 di diing dinh hudéng d& ra, BDH di rit tich cyc trong viée trién khai cic
nhém gidi phip, tuy nhién két qua mang lai qua 02 ndm 2018 va 2019 chua dat nhu
k¥ vong, mit s6 chi tidu quan trong viin chira dat dugce kich bin co bin, cy the:
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223983 |

185.211

166.694

182.036

2. | Nguén vén huy djng | Co ban

(g6m huy diing TT1 . -
+TT2 + vay NHNN) | Pdy | 149.258

139.116

-

3. | Dungclip tindung | Coban | 118,946
(gbm Chovay TT1+ | _ _ 100
triii phiéu doanh Dly

| 138 | 47.81 80%
nghitp) 123,138 147.813
4. | X 1§ ooy sl i 1.250 1.150
bang

| 5. | Xit 1§ ng bén VAMC 900 ROO
* Ghi chii- Eximbank xdy dimg cde chi tiéu can cif theo 2 kjch ban la Co ban va Ddy manh.

II. KET QUA HOAT DPONG CUA BKS NAM 2019 VA NHIEM KY 2015-2020;
1. Vé nhiin sy ciia BKS:

- Tai PHDCD lin thir 31 cia Eximbank ngay 15/12/2015 (DHDCD bét thuimg nam
2015), Pai hoi 3 biu ra BKS nhiém ky 2015-2020 véi 05 thanh vién. Ciing trong
ngay 15/12/2015 BKS a3 hop phién diu tién, cic thanh vién di biu dng Trin Lé
Quyét gir chire vy Trudmg BKS.,

] L e e e ST -.i-' '.;;._I |:|.'.:|' §oxe PR :A.ﬁt-nl-".mr; ] |
Tran Lé Quyé Trrimg BKS - chuyén trach

- ngdy 14/12/2015

2 | Tran Ngge Diing Thinh vién BKS - chuyén trich | 9591/ NHNN-TTGSNH
ngly 14/12/2015

3 | Pang Hiru Tién Thénh vién BKS - chuyén trich | 9591/NHNN-TTGSNH
o B ngiy 14/12/2015

4 | Pham Thj Mai Phuong Thanh vién BKS - chuyén trach | 9591/NHNN-TTGSNH
ngiy 14/12/2015

5 | Trinh Béo Quoe Thinh vién BKS - khing chuyén | 9591/NHNN-TTGSNH
trach ngiy 14/12/2015

~  Ngiy 01/082018, Vietcombank (“VCB”) ¢6 viin bin sé 11919/VCB-BT ngiy
01/08/2018 thang béo thay dbi ngudni dai dién theo Gy quyén ciia VCB tai Eximbank,
theo d6 HDQT VCB quyét dinh rat dng Trin Lé Quyét khang lam ngudi dai di¢n
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theo iy quyén cia VCB tai Eximbank va eir bd Nguyén Bich Thiy — Pho Truéng
phong Péu tr 1am dai dién 100% vin gop ciia VCB tai EIB thay cho éng Trin Lé
Quyét vit khing tham gia img cr lam thanh vién HDQT/thinh vién BKS Eximbank
dé VCB thye hién cic thi tuc thodi vin tai EIB. Ong Trin Lé Quyét — Nguyén
Truémg BKS duong nhién mét tir cich tir ngay 01/08/2018.

Ngiy 08/08/2018, céc thanh vién BKS con lgi di biu 6ng Trin Ngoc Diing — Thinh
vién BKS lim Trwémg BKS thay éng Trin Lé Quyét. S8 lugng thanh vién BKS
Eximbank con lai 04 ngurén va duy tri cho dén nay:

Ho v | Chire danh

| | TrinMggpe Diing Trudmg BKS Chuyén trich

2| Pham Thi Mai Phurong Thanh vién BKS | Chuyén trich

3| Dang Hou Tién Thinh vién BKS | Khong chuyén trich |
4 | Trinh Bio Quéc Thinh vién BKS | Khong chuyén trich |

Vé hoat ding cia BKS:

BES hi¢n nay hogt dong dya theo Quy ché 14 chirc va hoat diing ciia BKS Ngfin hang
TMCP Xuét Nhip khiu Viét Nam duge ban hanh theo QD s6 19/2018/EIB/QD-BKS
ngay 20/08/2018 43 dugc BHDCD thuimg nién niim 2018 théng qua.

Trong nhiém k¥ 2015-2020, BKS da t chire 232 cude hop (bao gdm thio ludn tnre
tiép va ldy ¥ kién bing vin ban) nhim thio ludn, phin cdng va trién khai thyc hién
chire niing nhiém vy cia BKS va chi dao cong viée cho Ban KTNB (nim 2015 (tinh
tr 15/12/2015) 14 02 cudic, 2016 13 58 cude, 2017 1a 45 cufe, 2018 1a 50 cude va 2019
14 77 cufc). Nhin chung trong nhiém ky qua, BKS ludn tuin thi quy dinh cia phap
lujft v& Diéu 18 Eximbank. luén bam sit theo chi dao cia Ngin hing Nha nudc va
dinh hirémg chién luge phét trién ngan hang. Ting thanh vién BKS di trién khai, thye
hién 6t céc nhiém vu dugc phin cong, gép phin kiém sodt nii ro va clng véi
Eximbank vurgt qua khé khiin, timg budc gianh lai vi thé cia minh,

Cing tic gidm sdt vife tudn thi cde quy dink trong cdng tdc quan trj, diéu hanh
ngin hang ciia Hji dong quin trj, Ban diéu hinh Eximbank:

BKS luén bam sét céc chi dao cia Ngin hang Nha nurde dbi vai hogt déng cia TCTD
vit dinh hudmg chién lwge phat trién kinh doanh ciia ngiin hing, Dé gidm st viéc tudn
thit céc quy dinh trong cdng téc quén trj, didu hanh ngin hing cia HDQT, BDH
Eximbank, trong sudit nhiém ki 2015 - 2020, Truémg BKS vi cic thanh vién da tham
gia diy du céc cude hop dinh k¥ hojic djt xudt cia HDQT, BPH, céc Hji dong/Uy
ban thufc HPQT, BPH. Thing qua cic cude hop nay va cic bao cao quan 1y nii bg,
cac chinh sach cia BDH ciing nhur két qua kiém todn/ra sodt cia Ban KTNB, BKS da
dira ra nhiéu khuyén nghi/canh bao d6i véi HDQT, BDH nhim dim bdo hoat dong
ciia Eximbank tudin thi quy dinh phép lujt va Diéu 18,

Péi vivi eong tdc quéan tri, nhin chung trong nhi¢m k¥ qua (dfic biét la trong nam
2019), BKS dinh gid hoat djng cia HPQT thiéu nhip nhing, cic thinh vién HDQT
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con nhiéu ¥ kién trai chidu gy tranh cli, cic cudc hop HDQT thuémg xuyén kéo dai
mi khéng dua ra duge quyét dinh cudi cling, din dén chiim ra quyét dinh déi vdi cic
viin d& hé trong ciia ngiin hang, dién hinh 14 vén d& bd nhiém Téng giam doc, ngudi
dai dién theo phép ludt ciia Eximbank, vin dé t chire PHPCP thurimg nién 2019, to
chirc DHDCD bit thuimg 2019 theo yéu ciu cia cé dong, viin dé cung cdp hd so theo
yéu cdu cila Co quan TTGSNH, .... dd din dén Eximbank bj xir phat hanh chinh va
giy anh hidmg khong nhé dén hinh dnh cia Eximbank. Ddy cilng la bai hoe siu sic
dé HDQT, BKS phii rit kinh nghiém trénh 13p lai trong nhi¢m ky i,

~  BKS ciing thwimg xuyén gidm sat viéc chi dao, quan tri, dicu hinh cua HPQT va
BDH Eximbank trong qué trinh thye hién Phuong n co ciu lgi theo quy dinh tai
diém e, khoan 1 didu 2 Quyét dinh 38/QD-NHNN.m ngdy 15/06/2018 phé duyét myc
tiéu, dinh hudmg, gidi phap va 19 trinh thye hién Phuong 4n co clu lai gin voi xir Iy
no xdu giai dogn 2016-2020 cia Eximbank. Dinh k¥ hing quy, 6 thing v nam,
Eximbank déu ¢6 bdo cio vé CQ TTGSNH vé két qud, tién do thye hién dé én theo
diing quy dinh.

~  (iam sat tinh trung thyre két qua hogt dng tai chinh thing qua vi¢c phéin cong nhin
syr thyre hién thdm djnh béo céo tii chinh 6 thing vi hing nam (bao gom cd bdo cdo
thi chinh da dugc kiém todn boi cong ty kiém toan djc Lip), qua d6 dinh gid it cd
céc hoat dong cia Eximbank vé kién nghj HDQT/BPH trong cdng téc qudn tr, diéu
hanh nhdm tudn thu ding qui dinh phép ludt vi ning cao hidu qud hogt ding cia
Eximbank,

—  Giém sét cdc chi so tai chinh, tinh hinh hogt dng kinh doanh ciia Eximbank thing
qua cic bdo cdo dc 1dp cia KTNB thyre hign hing thang, quy, 6 thing, nim.

- Gidm st viée thye hién khic phyc chinh sira cdc kién nghj néu tai Két lugn ciia
Thanh tra Gidm sat Ngin hang Nha nude, khuyén nghj cia BKS, KTNB.

~  Théng qua két qua gidm sit, BKS da kip thoi ghi nhiin nhimg tin tai trong qué trinh
hoat ddng, dua ra nhimg dé xuit, kién nghi véi HDQT, BPH céc bign phip tin
cutmg kiém sodt, sira ddi/hoan thién quy trinh, quy dinh ndi bj,... nhim han ch\f
gidm thiéu rii ro, dam bio tudn thi cde quy dinh cda phap lujt, ning cao chit lugng
vi hiu qua hoat djng.

2.2, Gidm sét vige thye hign cic nghj quyét cia DPHDCD:
- Qua ré sodt tinh hinh thye hién nghi quyét PHPCD thudmg nién, BKS ghi nhiin:

& Dbi véi Nghi quyét DHDCD thudng nién nim 2019: nam 2019 Eximbank o
chirc PHPCPD 2 liin nhumg déu khing thinh céng, do d6 chua ¢b ndi dung nio
duge DHDCD théng qua.

& Déi véi Nghi quyét DHPCP thuémg nién nim 2018: DPHDCD di théng qua 13
nii dung va Eximbank da thyre hign.

% Dbi voi Nghj quyét DPHDCD thuémg nién nim 2017: PHDCD dd thing qua 18
ndi dung nhung chi con 1 ndi dung chua thye hién lién quan dén viée cip ddi
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Gifly phép hoat djng, 02 nganh nghé kinh doanh chura bd sung vio Gidy chimg
nhin ding ky doanh nghi¢p nhu PHDCD da thong qua:

¥ “Kinh doanh, cung imeg sdn phim phdi sinh Idi sudt”.
¥ “Hogt déng ngogi hii khde trén thi triedmg trong mede va trén thi tredmg quide

té: Thee hién cdc giao dich hoi dodi qu}fén chon ngogi lai (Exotic Option);
Thire hién giao dich hoan doi tién t¢ chéo (Cross Currency Swap) .

Hién Eximbank viin dang doi thiri diém phi hop dé trinh hé so xin phép (do
diy 14 lan xin phép thir hai sau khi NHNN c6 viin ban khong chip thudn cap
phép niam 2018).

Vé phéi hop hoat ding ciia BKS vai HPQT, BDH:

Sur phéi hop cia BKS véi HPQT, BPH luén dim bdo nguyén tie tudn thit quy dinh
phép ludt, Diéu 1& Eximbank va vi lgi ich chung ciia ngin hing. Céc phién hop dinh
k¥ cia HPQT, Hoi déng/Uy ban thujec HDQT, BDH, Hji déng thubc BBH déu co
sir tham dyr cia dai dién BKS. Cac kién nghi, d& xuiit cia BKS duge HBOT, BDH
xem xét, chi dao cac don vij lién quan nghiém tac thye hién.

Ngodi ra, BKS con phéi hop véi BDH, Ban chi dao xir Iy kién nghj thanh tra theo
ddi, dén dbc, nhic nhé cic Pon vi thye hién khic phyc chinh sira cic sai pham theo
cdc KLTT theo ding thivi han quy djnh, ddng théi gidm sét vige xir 1y nghiém trach
nhi¢m ctia tiip thé/cd nhin c6 hinh vi cé ¥ lam trdi, vi pham phép lujt/cic chinh sich
tin dung, quén trj ndi bd cua Eximbank va cia Ngin hing Nha nuéc.

Lép va theo ddi danh sich ¢6 déng sing lip, i déng lim vi ngwii co lién quan
ciia Thanh vién HDQT, Thanh vién BKS, Tong Giam déc:

BKS thuémg xuyén theo ddi, giam sit va ciip nhit kip thi danh sach cb déng lém,
nguii cd lién quan cia thanh vién HDQT, thinh vién BKS, TGD cila Eximbank
déng thi gidm sit viéc cong b théng tin dbi véi cdc thay ddi nay. Trong cic nim
qua tir 2015 dén 2020, danh sich thay ddi thude céc d6i trong néu trén déu duge
Eximbank céng bb théng tin theo diing quy dinh ciia phap lujt.

Vé cong tic kiém toin ndi bé:

BKS sir dyng bi phin KTNB dé trién khai thire hién nhiém vy gidm sat phit hgp véi
quy dinh phép ludt va Diéu 1§ ngin hing.

Cong téc KTNB trong nhiém ky qua dugce thyre hién theo ding quy dinh cia NHNN
tai Thong tu 44/201 1/TT-NHNN ngiy 29/12/2011 va Thong tr 13/2018/TT-NHNN
ngiy 18/05/2018. Hing nim, BKS déu cb chi dgo KTNB xiy dymg ké hoach KTNB
bam st theo tinh hinh hnat déng ngin hiang, bao quit toan hé thing trén co siv dinh
hudmg i ro dé ra qu_w:t dmh kiém todn toan dién hay kiém todn theo chuyén dé (tin
dung, huy ddng vin, mua sm tii sin, diu tr xdy dyng co ban, .... ). Tir ndm 2015
dén 2019, BKS da chi dao KTNB thyre hign kiém todn 162 cufc Iuem todn/rd sodt tai
cdc Chi nhanh, PGD, céc phong/ban/trung tﬁmlHét 50 v cong ty con, qua do di dua
ra 44.542 khuyén nghi dé cac dom vi duge kiém todn khic phuc/chinh sira/bd sung
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céc sai s6t nhim han ché rii ro trong hoat ddng; trong d6 c6 2,138 khuyén nghj dbi
visi Hii s& lién quan dén quy trinh, quy ché nhim gép phin ngdn ngira rii ro, dim
bao chit ché hom trong hogt dong. Sau khi cd két qua kiém todn, Ban KTNB tiép tyc
theo dai chat che va dén dbc qué trinh khic phue chinh sita ciia Pon vi da duge kiém
todn, hiing thang cé béo cdo cho BKS ciing nhu BDH nhim c6 bién phép chiin chinh
ddi viri cac Don vi chim khic phuc chinh sira.

Nam2015 | 49| 41| 8| 13946| 13748 198
Nam2016 | 31| 14 Wl Bl 6.320| 955
‘Nam 2017 31 25 6| 13130 12746 | 384
| Nam2018 | L1 | - 9.983 9590 | 393
Niim 2019 16 0 16 208 0| 208

—  Ngodi ra, tir nim 2019, BKS ciing d chi dgo KTNB dua vio ké hogch kiém todn hing
nfim vige kiém todn két qua trién khai thye hién Phuong én co ciiu gin vai xir 1y ng xiu
dén nim 2020 tai Eximbank theo phuong dn co cdu lai d3 duge NHNN phé duyét,

- Bén canh viée thue hién kiém todn ndi bd theo ké hoach d3 duge xdy dymg vio moi
cudi nim trude, trong ndm ciin cff vao tinh hinh hoat dng cla ngén hing, BKS ciing
di chi dao KTNB thyc hién ra sodt va ¢é kién nghi véi BDH mit sb vin dé con ton
tai ¢6 kha ning dnh huéng dén hogt ddng Eximbank nhu: T¥ 1§ cho vayhuy ding
vurgt mire quy dinh; Hé thing Finacle Core méi sau hom 1 théng viin hanh chinh thirc;
Cho vay nhom khiach hiang co lién quan; Céc khoan vay nhén thé chép tai sin 14 dong
san; Cho vay nhin thé chip tai san hinh thanh trong twong lai; Céc khoan ng con ton
dong, 141 treo; Tinh hinh quan Iy chi phi hoat ding tai cdc Chi nhdnh trong hé lhérlg;
Tinh hinh sir dung con diu tai CN, PGD; Sy ¢6 tai Trung tim dir liéu Vinadata; Quy
dinh cdp han mirc tin dung thong qua nghiép vu phat hinh vé sir dyng thé qubc té.,.....;
Chi dgo KTNB xiy dyng b tiéu chi gidm sét tir xa va thye hign gidm sdt tir xa thong
qua b tiéu chi di duge xiy dyng va thuomg xuyén ciip nhit, bd sung nhim mé ring
pham vi gidm sdt, c6 thé phét hign va ngin chin kip thoi rdi ro xay ra.

—  Mijt rong nhimg nhig¢m vy ma BKS nhi¢m ky qua (2015-2020) djic biét quan tim do
la viéc ning cao chit lugng hogt djng kiém toan ndi bd (trong d6 bao cd ning
cao chit lugng nhin sy kiém toén ndi bg). BKS di chi dgo vi phiin ¢ong Thanh vién
BKS tryc tiép gidm sdt qua trinh thyc hign kiém todn cia Doan kiém todn, tham dy
cde budi hop thong qua két qua kiém todn nhim dénh gid chét lugng KTNB ciing nhu
dinh gi4 thuc té tinh hinh hoat déng cia Don vi duge kiém todn, tir d6 dai diégn BKS
¢6 cic khuyén nghj cling nhu ¢é bién phap chén chinh, xir Iy kip thiri.
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Ngoii ra, BKS ciing da chi dgo KTNB thyc hién xdy dyng 56 tay kiém todn ndi bd
vé cip nhit S5 tay thuimg xuyén nhim chudn hoa va thong nhét trong phuong phip,
guy trinh kiém todn nghiép vy. BKS ciing tao diéu kién dé cic nhén sy cia KTNB cb
thé trau ddi kién thirc, k§ nang kiém todn thong qua cdc dot tp hudn ndi bd dinh ki
hang niim va boi dutmg k¥ niing kiém todan theo chudn qude té tir cdc dom vi dio tao
co uy tin bén ngodi.

K& tir khi Thong tr 13/2018/TT-NHNN (“Théng tu 13") ngiy 18/5/2018 Quy dinh
vé h¢ théng kiém sodt ndi by cila Ngin hing thuong mai, Chi nhénh ngin hing nude
ngodi bit diu c6 hi¢u lyc, BKS di khong ngimg ciing b va phat huy ting bao vé thir
ba nhim thyre hién viée danh gid khich quan vé dgc ldp vé tinh tudn thi, nii ro ciing
nhu higu qua d6i véi hai ting bdo vé mdt va hai. Nhilm dép (mg theo véu ciu cia
Thing tr 13, BKS 4 ban hanh hé thing quy dinh ndi b cia BKS va KTNB nhu
Quy ché 16 chirc va hoat déng ciia Ban KTNB, Quy dinh c¢o cdu td chirc ciia Ban
KTNB, Quy dinh chuin myc dao dirc nghé nghiép cia Thanh vién BKS, KTNB phi
hop vii quy dinh cia phép lujt. Trong nim 2020, KPMG sé té chire dio tao déi véi
ciu phin KTNB. BKS ciing sé& tiép tuc chi dpo KTNB ri sodt cic quy dinh ndi b cua
BKS, hodn thién phuong phip kiém toan, xdy dyng chuong trinh kiém todn va néng
cao chdt lugng kiém todn ni b theo tr vin cia KPMG nhim dim bio cong tae
KTNB hoat djng hi¢u qua hom, dam bdo chit lugng theo yéu ciu Thong tr 13 va
chufin mye KTNB quie té.

Trong nhigm ky 2015-2020, BKS ciing di ban hanh mgt 50 quy dinh ndi bd trong
cong tic KTNB nhu: Quy dinh xép logi mire d6 rii ro CN/PGD trong hé thong Ngin
hing TMCP Xudt nhip khiu VN; 85 tay Kiém todn ndi bd; Quy dinh xép loai sai
pham nghiép vu tai CN/PGD trong hé théng Eximbank; Quy djnh chim diém hodn
thanh nhi¢m vy dp dyung tai Ban KTNB Eximbank; Quy trinh kiém todn ty 1§ an toan
von tal Eximbank.

PHUONG HUONG HOAT PONG CUA BKS NAM 2020:

Trén co so chire niing, nhi¢gm vy cia BKS vi dinh hudng hoat ding chung cia ngén
hing, BKS xic dinh phuong hudmg hoat déng nim 2020 véi mét s6 nhiém vu trong
tim nhu sau:

Tiép tyc thye hién ddy di chire nng, nhiém vy vi quyén han cia BKS trong viée gidm
séit cong téc qudn tri, didu hanh cia HDQT, BDH theo ding quy dinh cia phap ludt,
Bidu 1&,

Phéi hop chat ché véi HDQT, BDH trong viéc o chire DPHDCD thuémg nién,

Phoi hop chiit ché vai HDQT, BPH trong vige xiy dyng, thye hign higu qua cic Nghi
quyét ciia PHBCE va HBOQT phil hgp véi quy dinh phép ludt, Diéu 1 Eximbank.

Tiép tye gidm sdt chiit che va don doe thyre hién b hidu qua Phuong dn co chu lai gin
viri xif 1§ ng xdiu giai dogn 2016 — 2020 cia Eximbank 3 drgc Ngin hang Nha nudéc
phé duyét.
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3)

6)

7)

g)

IV.

Z)

3)

4}

3)

6)

7)

Phéi hop véi BDH tiép tuc hodn thi¢n hogt djng ciia 3 tuyén phong thil, niing cao hidu
qua hoat ddng cia hé théng kiém sodt ndi bi trong hogt dgng ngén hang,

Thre hién vai trd gidm sét cha quan 1y cdp cao d6i véi KTNB. Trién khai cong tic
KTNB theo diing ké hoach d diing ky voi NHNN va theo cic yéu chu dit xudt ciia
NHNN vi Lanh dao ngén hing.

Tiép tyc chit trong dbi méi, cai tién hogt dgng kiém todn ndi bo; tép trung vi duy tri
viéc nang cao chit lugng, chuyén mén nghiép vu, k§ ning kiém todn ciia cde nhin sy
trong b phin kiém todn ndi bd.

Diy manh cong tic gidm sdt tir xa nhim phit hi¢n va ngiin chiin kip thoi rii ro xdy ra,
g6p phin ning cao hiéu qué hogt djng cia ngéin hang.
KIEN NGH]:

Trén co so gidm sat cong tic quan trj, diéu hanh va hoat djng kinh doanh cta ngin
hang, BKS kién nghi:

HBOQT, BBH tiép tyc ning cao vai trd trong cong téc quan tr, diéu hanh, khic phyc
nhanh chéng céc ton tai ma CQ TTGSNH, BKS, Ban KTNB di kién nghj; Cé dinh
hurémg chién luge va ké hoach hanh dgng cy thé cho hoat dong kinh doanh cua ngin
hang; Tiép tyc chin chinh, ciing ¢, ddy manh todn dién hon nita céc hogt ddng kinh
doanh trong nhimg niim 16i, dim bio Eximbank phat trién bén vimg, gianh lgi vi thé
vin cd cia Eximbank.

Kiém sodt chiit ché danh mye tin dung dé dam bio co chu danh muye vi chit lrgng tin
dung an todn pha hgp vai myc tiéu dé ra.

Tidp tuc kiém sodt ng xdu, xir 1y ng xdu theo ding 19 trinh, ké hoach di dé ra nhim
tfing ngudn thu cho ngin hing va dam bdo hodn thinh muc tiéu chung cia nganh theo
chi dgo ciia Théng dbc NHNN tgi Chi thi 01/CT-NHNN ngiy 03/01/2020.

HDQT chi dgo sdt sao vi giam sét chit ché BDH trong qud trinh thye hién co cdu li
ngén hiang.

Tang cuémg hogt dong gidm sdt, kiém sodt ndi by dé phdt hign, cinh bdo v dira ra
hién phéip chin chinh, phing ngira kip thii.

C6 gidi phap ddy nhanh tién d§ thye hign, sém dua vao hoat dong dy dn xdy dyng try
sir chinh s6 07 Lé Thj Hong Gém.

Piéu 18 Eximbank hién nay ¢6 mit 56 nji dung da lac hiu, khng con phi hop véi
quy dinh phdp ludt hién hanh. Tir ndm 2018 dén nay, HDQT da nhiéu lin trinh lén
DHBCH dé chinh sira, tuy nhién BHPCP thudong nién 2018 da khong thong qua, cic
lin DHDCD thudmg nién 2019, DHDCD bit thudng 2019 déu bit thanh. Vi thé, kinh
mong DHDCD sém xem xét thong qua dé xudt cia HDQT dé chinh sira Diéu 1¢ phi

hop vii quy dinh phap luft.

==
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| " Trén 8y 1 béo céo ciia BKS vé két qua thyc hign nhiém vy gism sét cia BKS ném
| 2019 va nhi¢m kv 2015-2020, phrong huémg hoat ding cia BKS nam 2020, Trin
trong kinh trinh BHDCD.

Mei nhfin:

- NHNN (& bdo cdo);

- DHDCD (f rinh);

- HDOT, TGD (aé phéi hop);:
- Luu BKS,
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CD CONG HOA XA HOI CHU NGHIA VIET NAM
E“I“BANK Béc |ap - Tu do - Hanh phiic
HTFHILU‘I ngaytdthang [ linam LodL
DPAI HOI DPONG CO DONG THUONG NIEN EXIMBANK NAM 2020

TO TRINH
KINH PHI HOAT PONG VA THU LAO CUA BAN KIEM SOAT NAM 2019
Kinh trinh: AT HOI PONG CO BONG

Ban Kiém sodt bao cdo Dai hdi dong cd déng vé chi phi hoat djng nim 2018
va dé trinh Pai hoi dong co ddng vé kinh phi hoat dong va mire thi lao cia Ban Kiém
soal nim 2019 nhur sau:

I. Bdo cdo tinh hinh sir dung chi phi hogt djng nim 2018 va dé xuit kinh phi
hoat djng nim 2019:

Tai Nghi quyét DHDCD thirdmg nién ldn thir 34 ngay 27/04/2018 da phé duyét
chi phi hogt djng cho Ban Kiém sodt nam 2018 la 650 triéu dﬁng. Trong ndm 2018
Ban Kiém sodt da sir dung 610 triéu ddng phuc vu cho cong tée kiém tra, giam sat
cdc dom vi trire thude trong toan hé thong, dim bdo an toan cho hoat djng ngén hang,
bdo vé lgi ich cia cb dong.

Ciin cir nhigm vy cing tic cia Ban Kiém soit ndm 2019; trén tinh thin tiét kiém
t6i da chi phi cho ngdn hing. Ban Kiém sodt dyr trii kinh phi hoat ding nim 2019 cia
Ban Kiém sodt 12 550 tridu déng (gdm chi phi cong tic (vé may bay, tau xe, liru tri,
xAng), chi phi h{i thao, hji nghj, giao té, curdre dién thoai, bao hiém stre khae...).

Két thiic ndm tai chinh 2019, Ban Kiém sodt s& bio cdo Dai hoi déng cb dbng vé
vigc thyre hién cac nhi¢gm vy va vige sir dung kinh phi phuc vy cho céc hogt ding cia
Ban Kiém sodt tai phién hop thuimg nién.

IL. D§ trinh thi lao cia Ban Kiém sodt ndm 2019:

Can cir chire ning, nhiém vy cia Ban Kiém sodt; Ciin eir ké hoach cong thc nim
2019; cin cir diéu kién va kha ning ciia Eximbank hién nay déng théri c6 tham khéao
véi mire thil lao cta céc TCTD khéc, Ban Kiém sodt kinh trinh Pgi hdi dong cb dong
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xem xét, phé duyét quf thi lao riéng cho Ban Kiém sodt ndm 2019 bing véi quy thi
lao riéng nam 2018 da duge DHDCD phé duyét 1a 8 1y dong,

Triin trong kinh trinh Dai hi dong ¢b ding thong qua.
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EXIMBANK @ Doc 1ap - Ty do - Hanh philc
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PAI HOI DONG CO PONG THUONG NIEN EXIMBANK NAM 2021
BAO CAO CUA BAN PIEU HANH
VE KET QUA HOAT BONG NAM 2020 VA KE HOACH KINH DOANH NAM 2021
==l i

Kinh trinh: Pai hii déng b ding

Ban dieu hanh Ngin hang TMCP Xuat Nhip Khiau Viét Nam (Eximbank) kinh bao
cio Dgi hdi dong co dong (PHPCD) két qua hoat ddng ndm 2020 va ke hoach kinh
doanh ndm 2021 nhur sau:

. Bio cio két qui hoat djng nim 2020

Kinh te thé gidi ndm 2020 chju anh huimg cda dich bénh Covid -19 kéo dii tir cudi
nim 2019, GDP gidgm 5%, mic gidm siu nhat tir sau The chién thi I1. Tong no todn
ciu di ting gap 4 lin gid trj gia tAng ci the gidi tgo ra trong vong 1 nam, cho dén thi
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diém nay kv vong vao viée thanh cong trong cung eidp vaccine s& gquyeét dinh ting 4 o¥
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Chinh sach tién 1& duoe diéu hanh 6n dinh linh hoat, giir duce ¥ gia on dinh, tin dung
o mirc vira phai, I suit diéu chinh linh hoat v tinh hinh kinh 1é vi mo, dir triv nEog
hai ting manh wde tinh dat 100 ty USD cuol ndm 2020; 131 suat USD tiep tue duy tri
dn dinh & mirc thip; ting phuong tién thanh toan ting 12.8% so vai cudi ndm 2019;
thanh khoan cta hé thong TCTD thong suot; tin dung ting 12% so cuol ndm 2019
I'rong ndm 2020, Ngin hiang Nha nuoe (NHNN) d3 3 1in thay don 131 suat dicu hanh
theo hudmg gidm, hé thong thanh khoan ngén hang uép tye doi dao, cic ngin hing
thuong mai ciing dang duy tri mire 13 suidt huy ddng trong din cur thip theo dinh
hudmg cua NHNN,

I'rong mdt ndm chju anh huomg cua dich bénh Covid -19 kéo dai, dudi tac ddng hidu
cyre trye Liép dén tinh hinh Kinh 1€ va i chinh trong, ngodi nude, ¢ong vii nhimg vin
dé ndi tai, Eximbank da dat duoe mt $6 két qua nhint dinh nhur sau:

. Tong tai san dat 160.435 (v dong, giam 4.2% so vai ndm 2019, da 91.2% ke
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2. Tdng ngudn vin huy ddng tir 1 chire kinh 1€ va dan cu dat 133,918 ty déng, giam
3. 8% 50 vin ndim 2019, dat 90,6% ké hoach.

3. Tomg du ne cip tin dyng (hao gom du ng cho vay va i phidu doanh nghiép,
khéng bao gom trai phidu VAMC) dat 102.018 1y déng, giam 10,2% so vai ndm
2019, dat 83.4% ké hoach.

4. Ty 18 no xdu 14 2,52%, tang 0,81% so vai ndm 2019 (ndm 2019: 1,71%),

5. Loi nhudn trude thué dat 1.340 t dbng. ting 22,3% so vii nam 2019, dat 100,6%
ké hoach.

1. Pinh gid chung vé hoat ddng kinh doanh ndm 2020
1. Huy ddng von

Trong diéu kién chiu tic dong ning né cia dich Covid 19 vira qua, khi du ng tin
dyng syt giim, dé diam bio hiu qud trong cing tic huy ddng va sir dung vin,
Eximbank di chii dong giam 13 sudt huy dong, han ché phan khic khach hang yéu
cdu 130 sudt huy ddng cao, thay thé bing phin khic khdch hing phd thing co 131 sudt
thip hom. Tuy quy md 6 giam, nhimg viée chuvén dich danh myc ngudn vén vim
dam bao on dinh, cing ¢d nén tang khach hang, vira tiét giam chi phi huy diong vin.,

2. Sirdung vin

Trong nim 2020, nhin dinh thj tiniimg kho khin, khich hing kinh doanh s& gip
nhieu anh hudmg nén Eximbank di chi dong kiém sodt chit ché viéce cho vay, dic biét
trong cae linh vye ¢b mie 4§ rii ro cao: quy hoach lai phin khic khich hiang doanh
nghiép lom; giam cho vay ddi voi cde khich hing yéu ciu 13i suit thip, din dén quy
mé tin dyng b sy gidm sit 5o véi ndm 2019,

Tuy quy mé tin dyng gidm nhung Eximbank d3 co cdu lai danh mye tin dung pha
hop: cong the phé duvét tin dung duge thue hién chit che, khing ndi long dinh Jugng
cho vay: du no tin dung da co chuyén bién quan trong vé chit lugng danh mye, pha
hop v dinh huidmg chién luoe coa Eximbank, tudn thi 16 trinh diéu chinh theo quy
dinh ctua NHNN. Ty trong cac khoan cho vay ngin han tiép tue ting va bién 13i cho
vay (margin) duge cai thién it so véi nam 2019,

3. Céc hopt ddng kinh doanh Khic

Tiép tuc phat trién, da dang hoéa sin phém nhim ning cao 1 trong ngudn thu
ngoai i trong tng thu nhip hogt dong, trong ndm 2020 Eximbank tip trung diy
manh cic dich vu kinh doanh then chét ciia mit Ngin hing ban lé hién dai. Hoat dong
theé, Bancasurance dat toc dd ting trudmg vugt trdi: cy thé thu phi thé ting trudmg
144% so véi ndm 2019; thu nhip phi béo hiém ting truomg 23%, gép phin dua mire
ting truomg thu nhip dich vy nidm 2020 1én 20%, ting cao nhit trong 4 niam gan diy.
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Bén canh d6, hoat djng kinh doanh ngogi hdi cling da gop phin quan trong trong vige
ting trirdmg thu nhip ngodi 13i véi mire tng trudmg 9.3% so véi ndm 2019,
4. Chat lugng tin dyng

Wam 2020, miic dit Eximbank da trién khai nhiéu gidi phap ngan chian ng qué han,
ng xfu phét sinh, dong théi tién hinh cic bién phap xir Iy ng phi hgp nhung ty 1€ ng
xfiu da tng tir 1,71% (ndm 2019) 1én 2,52% (ndm 2020), nguyén nhin chii yéu do anh
hudmg tir dai djch Covid 19 tic ddng dén khi niing trd ng cia khich hiang, thém vao
dé 1a viée giam du ng cho vay da gop ph&n ting nhe tv 1§ ng xéu,
5. Vi dy bio tinh hinh dgi dich Covid 19 anh hudmg dén thu nhip tir hoat dgng kinh

doanh, Ban Diéu hanh d3 trién khai nhiéu gidi phap tiét giam, kiém sodt, t6i wu chi phi
hoat déng. két qua i chi phi hogt ddng gidm 11% so véi nadm 2019,

6. Cac gidi han, ty 1¢ bao dam an todn trong hoat ding déu duge Eximbank giam sat
chiit ch& va lubn dam bao tuén tha theo ding quy dinh cia NHNN, cy thé:

- T% 1¢ an todn von hop nhit dat 11,81%. Tv 1€ an todn vén tai céc thai diém trong
ndm ludn duy tri virgt mire t6i thiéu quy dinh hién hanh la 8%.

- Ty 1é du ng cho vay so vdi tong tién giri 14 72,45%, so véi mire 16i da khing duge
vugt la 85%.

- T¥ 1¢ von ngin han duge sir dyng cho vay trung dai han 1a 25.35% so véi mirc 16i
da dugce phép 1a 40%.

- T¥ I# dyr tri thanh khodn dat 20,47%, so vdi mirc t6i thiéu 13 10%.

- Gidi han cp tin dung, gioi han gép vén mua cb phin, ddu tr trdi phiéu Chinh phi
déu nim trong han mirc quy dinh ciia NHNN,

7. Xay dyng nén tang quan trj, van hanh higu qua

- Eximbank dd hodn thanh dy dn Théng tr 41, xiy dyng hé thing tinh todn ty déng
1 1¢ an toan vén tdi thiéu, theo dé hé sb6 CAR cila Eximbank lubn cao hom mirc 8%,
dap (mg tot quy dinh cia NHNN,

- Viéc trién khai thanh cong Dy an Thong tr 13 giup cho viée quan tri rii ro cua
Eximbank duge ning cao, khong chi dip img véu ciu ciia NHNN ma con dap img
duge cic tiéu chudn vé quan tri rii ro theo chuin mye quic 1€ Basel 11. Eximbank d
hoan thién cdc by may kiém sodt cia quan ly :ﬁp cao, xiy dyng khung quan trj nii ro,
thudmg xuvén dao tao vi truyén théng ndi bd nham ting curdmg van hoa tudn thi trong
todn hé théng,

Trong ndm 2020, Eximbank da chuyén d6i, hoan thién mé hinh kinh doanh tai cic
dom vj kinh doanh theo co cdu td chire, viin hanh gon nhe, hidu qua. Ngin hang ciing
di hodn thién diin chinh séich lrong va ché d6 cho cén bé nhin vién. Céng tic dio tao
due trién khai tich cyuc va chiit lugng t6t hom,
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Mgfin hing da trién khai va hoan thinh cic dy 4n vin hanh tip trung quan trong
nhim ndng cao hiéu qua, tinh gon va chuin héa quy trinh.

Chuyén dbi hogt djng cia kénh phin phdi da dién ra manh me, tir viée diy manh
dio 1o ning lye kinh doanh, nang lyc quan trj bin hing theo mue tidu; truvén cim
himg, tao ddng lye dé thay doi tu duy cia dji ngil ban hang va cic ciip cin b quan ly,
thic dfi}' ning lyc ban hing va cung cﬁp dich vy theo cic muyc tiéu trong tdm todan
Mgin hing,

- Thue hién tt cong tic lruyén thong dinh hwdmg, thuong hiu va thong tin lién
quan dén Eximbank, nang cao chit lugng truyén thong ndi b dé gop phin xiy dung
viin héa 16 chire, thé hién vai tro din diit va dinh hudng chuyén mén tir cac Khéi Hii
sir dén cie dom vi kinh doanh trong todn Ngén hang.
8. Tinh hinh hoat ddng cong tv con
Cong ty TNHH Mgt thanh vién Quén Iy ng va khai thic tai sin - Ngin hing

TMCP Xuit Nhip Khiu Viét Nam (goi tdt la Eximbank AMC) ¢6 vén thuc gop dén
ngdy 31/12/2020 12 300 t¥ déng.
» Két qua thyc hién cong tac xir 1¥ thu hdi ng xdu theo dy thic cia Eximbank:

- Téng st ng gbe thu hi trang ndm 2020 dat 365 v déng

- Téng thu 14 dat 124 ty ddng.
»  Két qua hogt dong dich vy tai chinh:

- Tong doanh thu dat 52,3 v déng, ting 36% so véi nam 2019;

- Loi nhugn truée thué dat 26,9 ty dong, ting 82% so vdi niim 2019.
111, Ké hoach kinh doanh niim 2021
1. Mai triromg kinh doanh

Nam 2021 dy bdo tiép tyc la mft ndm khé khin cho nén kinh té todn ciu, do
nhirng véu t6 bt dinh cia dich Covid-19 chira cé hdi két, kéo theo thi trudmg tai chinh
nhiéu nii ro gia ting. thi tnrimg diu ma, gid vang, dong USD... c6 thé bién ding thit
thuimg, nén kinh 1é thé gidi s¢ dbi dién véi nhitng thich thire dan xen.

Theo nhdn dinh cia IMF thi nén kinh té Viét Nam da di qua diém déy cia d6 thj
phue hoi kinh té. Chinh phit v Quic hji dua ra mye tiéu cho nim 2021 véi kv vong
ting triimg GDP tir 6% dén 6,5%, t6¢ do ting CPI binh quin khoang 4%, trong do
nganh Ngin hing s& déng vai tré tru cit nén kinh té.

Theo dé, NHNN dinh huéng diéu hanh chinh sich tién t& cha djng linh hoat,
nhim kiém sodt lam phét theo myc tiéu, hd trg én dinh kinh 1 vi ma, gop phin phyc
héi ting treémg kinh €, duy tri dn dinh thj truimg tién 1¢ va ngoai héi. Nam 2021, dinh
hudmg ting phweng tién thanh toan tang khoing 12%:; ting trudmg tin dung khodng



12% va s& duge diéu chinh phi hop véi dién bién, tinh hinh thue t&; kiém soat chat tin
dyng trong linh vire tiém én nii ro; tiép tc thido g khé khan vé tin dyng cho nguin
dén, doanh nghiép bj thiét hai do thién tai, dich bénh.
2. K& hoach kinh doanh ndm 2021

Trén co sé phin tich, dinh gid cdc yéu 16 anh hudng dén hogt déng kinh doanh
cia Eximbank ndm 2020, Hoi dong quéan trj 43 phé duvét dé xuiit coa Ban diéu hanh,
kinh trinh Pai hoi dong ¢6 dong cic chi tiéu ké hoach nam 2021 nhur sau:

2.1. Chi tiéu kinh doanh chinh

- Tong tai sdn: 177.000 ty dong. ting 10% so véi nam 2020.

- Huy ding vin tir to chire kinh 1€ va din aur: 148.000 tv dong. ting 10% so vii
ndam 2020,

- Du ng cip tin dung (bao gf"i-m du ng cho vay khich hang va trai phiéu doanh
nghiép): 108.600 1y dong. tang 6,5% so vii ndm 2020,

Diéy la chi tiéu ting trirdmg tin dung do NHNN thing bao. Trong diéu kién kinh
doanh thuin lgi, Eximbank s& xin phép NHNN xem xét diéu chinh han mirc ting
truromg tin dyng.

- T 18 ng xdu: < 2,5%.

- L nhugin trude thué; 2.150 ty déng, tang 60% so vii nam 2020,
2.2, Ciie giai phap thye hién ké hoach kinh doanh nim 2021

Pé dat duge muc tiéu ké hoach dé ra nhu trén, Eximbank tip trung trién khai mt
s gidi phap trong tdm nhur sau:

(i} Vé hoat dong kinh doanh

- Phat trién nén ting khich hang théng qua vife tang mirc dd sir dyng san phim,
thi phiin ciia khich hing hién hiru, ddy manh viéc phét trién khich hiang méi theo
chudi gia tri. tao hé sinh thai phét trién khach hang; chudn hoa danh muc khich hing
theo phin khiic; trién khai mé hinh Priority (Ngin hang wu tién).

- Phat trién cdc san pham dich vy phi hgp vai timg phin khic khich hang; cai
thién nén tang cong nghe cho IB, MB dé gia ting tién ich, ning cao trai nghiém khach
hang; tiép tyc dily manh hogt ddng thé tin dung. bancas, gop phin ting ty 1¢ tang
truomg thu nhép phi.

(i) Tiép tyc trién khai céc giai phap tiét giam chi phi hogt djng. ting cuong quan Iy
chat ché cac han mirc sir dung chi phi, tdi wru hda bé mdy nhén sy, viin hanh,

(iii) Quédn tri rii ro vé tudn thi. Tiép tyc d4p dung cic nghiép vy, quy trinh duge tao
dymng khi trién khai Théng tir 13, Thong tr 41 dé dua cic cong cy do ludmg, kiém sodt,
quén trj rai ro di vio hoat djng kinh doanh hang ngiy, nhim dgt dén tudn tha chudn
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mure cip cao cia nganh, Hé thing kiém tra ndi b, quan Iy rii ro vén hanh, vai trd cia
3 tuyén phong thi, hé thong canh béo som duge ddy manh trién khai trén toan hé
théng vira dé kiém sodt mii ro vira ning cao ¥ thirc tudn thd ciia timg cin b
Eximbank.

fiv) Dy nhanh tién dd xir I¥ ng tén dong, thyc hién mua lgi toan by ng da bin cho
VAMC trong quy 1/2021.

(v) Céng nghé va van hanh, Xdy dyng nang lyc vin hanh 6n dinh cia hé thing thong
qua cde dur 4n ndng cip hé thing, kién trie hé thing cdng nghé thong tin; Ting cuwimg
ning lyrc hé thong tudn thi va bao mit; diy manh img dyng cdng nghé thing tin hd wry
phat trién kinh doanh, tang truémg khéch hing: tiép tuc ddy manh vin hanh tdp trung
dé giai phing lye lugng ban hing tai cic don vi kinh doanh, quan tri mii ro viin hinh
tot hom vé ndng cao ndng sudt lao dong.

fvil T ehire nhdn swe. Tai cdu tric ngudn nhin sy theo mé hinh kinh doanh; xdy dymg
khung nang lyre vi 1§ trinh cong danh; chudin héa va ning cao chit lugng dio tgo; trién
khai lye lugng nhén sy dy i,

Trong nam 2020, tuy quy mé hoat ding cé gidm nhing Eximbank d3 dat két qué ting
trrémg 1t vé chit lugmg va higu qua, tudn tha chit ch@ cée quy dinh cia Ngin hing
Whi murde. Sang nam 2021, vin con phai d8i mat véi nhidu khé khin va thich thire do
anh huimg coa dich bénh, Ban didu hanh tin trémg vao sy nd lye clia Ban linh dao
cling todn thé CBCNV, vii sir dong hanh cia cde Ch dong va khich hang, Eximbank
s& dat duge nhimg mue tiéu dé ra trong nam 2021,

Kinh trinh Dai hoi dong ¢b déng théng qua.
Trén trong
TM.BAN PIEU HANH

NGUYEN CANH VINH



 Miu CBTT/SGDHCM-02
(Ban hanh kém theo Quyét djnh 56 340/QD-SGDHCM ngay 19 thing 08 nam 2016 cia
TGP SGDCK TPHCM vé Quy ché Cang bé thing tin tai SGDCK TPHCM)

NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
XUAT NHAP KHAU VIET NAM Bie lip = Ty do — Hanh phic
s&:. 4858202 1/EIB-TGD Ngdy 31 thing 12 nam 2021

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA
UY BAN CHUNG KHOAN NHA NUOC VA SGDCK TP.HCM

Kinh giri: - Uy ban Chirng khodn Nhi nurde
- 50 giao dich chirng Khoan TP HCM

Tén th chirc: Ngin hang TMCP Xudt Nhiip khiu Viét Nam.
Ma chimg khoan: EIB.

Dia chi try s& chinh: Téng 8, Vin phong s6 L8-01-11+16, Toa nha Vincom Center, sb 72
Lé Thanh Tén va 45A Ly Ty Trong, Phuimg Bén Nghé, Q.1, Tp.HCM.

Bién thogi: (028) 38210056,

Fax: (028) 38216913.

Mgudi thire hién cong b théng tin: Ong Nguyén Ho Hodng Vil
Chire vu: Phé Tdng giam dbc.

I.oai théng tin cong bo: CIDinh kv [ Bit thwimg méih O Theo véu ciu

Ngi dung thing tin cong bé: Ngay 30/12/2021, Hai ding quan tri (“HPQT") Eximbank
ban hanh Nghi quyét s6 531/2021/EIB/NQ-HDOQT ngay 30/12/2021 vé viée diéu chinh
céc chi tiéu ké hoach chinh niim 2021, cy thé nhu sau:

Bon vi: 1y ding, %

| | Ké hogeh 2021 i trinh
HDOQT (Nghi quner o _
| . 81/2021/EIRNQ-HDOT K hoach 2021 didu chinh -
mggdy 02/03/2021 ctia '-'"'*L‘gm
hi tia HBOT) ¢
| STT Chi tiéu | hoach
" da trinh
T +/- +/- g =50 | Ye +f- 50
Gidti | 3009 | 50 | G% | 3029 | 2020
. 2020 .
— !
1 | Téng tai sin 177.000 | 15802 | 10% | 167.000 | 5.802 3,6% | -10.000 |
2 | Huy d8ng véa 148.000 | 13851 | 10% | 139.500 | s5351| 40%| -8.500 |
Du ng cdp tin dung '
3 | (bao gbm trdi phifu | 117.000 | 14982 [ 15% | 115790 | 13.772 | 13,5% | -L.210
doanh nghiép)
4 | Lo nhugn trude thué 2.150 | 829 | 63% 1.300 21 -1,5% -850




Thong tin niy duge cong bd trén trang thong tin dign tir cla cong ty vio ngay 31/12/2021
tai dwimg dédn hitps://eximbank.com.vi/thongtinkhac.
Téi cam két cdc thong tin cong bo trén diy 1d ding sur thit va hpan toin chju trach nhi¢m
truére phip ludt vé ni dung cic thong tin di cong bﬁ}

KT TONG GIAM POC
MH.TONG GIAM POC

Neri mbviim:
- Luu VpHBOT

i

fzuyén Hb Hoing Vii




CONG HOA XA HOI CHU NGHIA VIET NAM

EXIMBANK ﬁ Béc lép - Tu do - Hanh phic
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DAl II(,H Hf.'l'\{- CO DONG THU {L'"'-ll- NIEN E '\.I"r'lﬂ:‘i.'\h NAM 2021

- TO TRINH
VIV BAO CAO KET QUA KINH DOANH VA PHAN PHOI LOT NHUAN NAM 2020

Kinh trinh: DAL HOI PONG CO DONG

- Chin ctr Nghj dinh 93/2017/ND-CP ngay 07/08/2017 veé ché 40 1ai chinh 48i vai
ciic 16 chire tin dung;

- Chn cir Digu 1§ cia Ngin hang TMCP Xuit Nhip Khau Vigt Nam 43 duge Dai
héi ding cb ddng thong qua;

- Can cir bao cdo téi chinh ndm 2020 cida Ngin hing TMCP Xuft Nhip Khiu
Vigt Nam (Eximbank) di duge Cong tv TNHH Ernst &Young Viét Nam kiém todn:

Kinh trinh Dai hdi dong o dong thing qua ndi dung nhy sau:

l. Bdo cio két qui kinh doanh vi phuwong dn phin phoi lgi nhujin ndm 2020

cua Eximbank
Bvt: Trigu dong

- E T A e e ]
| STT Cic chi tiéu TRUYEt | BCTC rigng | BCTC Hep
L L i minh | nhat |
Lot nhuidn tir hogt djng kinh doanh
trirdee khi trich lip DPRR trai [IfIILIl |
1 VAMC bi sung vao thii diém cudi f LT A 1.666.264
! | nim —!_ — 1
Trich lip bo sung chi phi dy phong | =
%
‘ ® | riii ro tréi phifu VAMC | | SR 3T
| 3 |Lai z_l_!_luun tririrg rhue TNDN A | 1.320.384 | 1.339.526
4 l'hut- thu nhiip doanh nghlu'r o= B . 265.573 269.345
5 I_J,n nhudin sau thué TNDN | C=AB | L.OS4.511 |  1.070.181
6 | Trich lip cic qu¥ ) ) | D=E+F+G . 233.222 | 236.697
| 6.1 :lqr-sl:l; Quy die trit bO sung vén didu 1| p_ g0 52,741 | $3.899 (%)
0.2 | I'rich Qui dr phédng tdi chinh (10%3) =C*10% | 105.481 | ![]?'IT‘:% |
| Trich lip quf khen :hmi-f'lzz. p_in'lc leri | ' 1
6.3 (twomg duong gin 7% loi nhudn sau G 75.000 75.000
— - ‘.h I.IL 'I — — o — o — ) e | o
Trong do:- Quf khen l[unml. P 37.500 37.500

= Qui phue I ' . 37.500 37.500




1 Thuyét BCTC Hop
STT Cie chi tiéu etk BCTC riéng nhit
2 q':l"j"i" cbn lgl sam kil trich Wp | - 821389 |  §33.484

Lyi nhugn Iy ké dén cudi nim 2020

(chwa bao gim trich quy ﬁkhfn
thwimg, phic lgi nim 2018 so tien

8 145000 trigw VND vi nim 2019 s 0807 2

tién 60,000 trigu VND do chua duge

DHDCD nim 2019, 2020 thing qua)

(%) Trich Qu die triz ba sung von diéu I hop rnhat = 3% Lai nhugn sau thud Ngdn hang +
5% Leri minugin xaw thué cong ty con AMC

(**} Trich Qui dr phong rai chinh hop nhdt = 10% Lt whegin sau thut Nedn hdng + 10%
Leri nhusgin sau thué edng ty con AMC

2. Vé viée chia of tirc

Thong tr 32/2019/TT-NHNN nghy 31/12/2019 cia Ngin hang Nhi nude vé vige
sir dbi bo sung mit sb didu cisa Thong tr 19/2013/TT-NHNN ngdy 06/9/2013 cila Ngan
hing Nha nute quy dinh vé vige mua, bin va xit Iy ng xiu ciia Céng ty quén Iy tai san ciia
céic T6 chire tin dyng Vigt Nam: “Td churc tin dung bdn ng nhdn trdi phiéu diie bi¢t o6 thii
han trén 5 ndm hode 16 chire tin dung dwpe Nodn hang Nha mede ch:fp thugin vige gia han
thai han trdi phiéu die biét khing dege chia o6 tire 3¢ tao ngudn xie Iy ng xdu cho dén ki
trdi phiéw ddc bigt cd thai han trén 5 ndm hoge trdi phidu dic bigt 33 gia han dicge thanh
fodn, ",

Eximbank dwge Ngin hing Mhi mude chip thuin tong thii gian gia han va thé
gian goc Ja 10 nim ké tir ngay phdt hinh d6i vai cac i phidu djc bikt phat hanh tir nim
2015 trd vé trude. Cde trdi phidu niy dén cudi nim 2020 con mdt phin chim duoe thanh
todn hét. Tuy nhién dén nghy 30/3/2021, Eximbank 43 thanh todn hét trii phidu VAMC.

3. Bé xuit cha Hi ding Quan tr

Eximbank ¢6 vin ban bdo cdo Ngin hang Nha nudc vi dé xuft Ngin hing Nha
nue chip thuin cho Eximbank duge chia cb tire bing ¢b phiéu trong nim 2021, Sau khi
duge Ngin hang Nhi nude chip thudn, Héi ddng Quan tr s& trinh ¢b dong phrong dn phin
phoi ey thé. Dy kién véi s6 loi nhudn duge chia (bdo cdo hop nhit) sau khi trir trich que
khen thuimg, phic lgi ndm 2018, 2019, 2020 14 2.213.994 triéu déng. Sau khi trir s6 cd
phicu quf Eximbank dang nim gitr, 6 tirc dir kién 14 1.800 déng/cd phiéu.

Kinh trinh Pgi h{i déng cb déng théng qua.
Trén trong./.
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BAO CAO HOAT PONG CUA HOI PONG QUAN TR (“HDQT"), HOAT DONG
CUA CAC HOI PONG, UY BAN TRUC THUQC HDQT NAM 2020 VA PHUONG
HUONG HOAT DONG HPOT NAM 2021

Kinh trinh: DAL HOI PONG CO DONG

Héi dbng quan trj kinh bdo cdo Dai hii dong Co dong (“DHPCD™) két qua hogt ddng cua
HEXOT trong ndm 2020 vi dinh hirimg hoat dong ndm 2021 nhur sau:
A, BAO CAO HOAT DONG NAM 2020
I. Ting quan chung:
Nam 2020, kinh té the gidi chju dnh huomg nghiém trong bén dai dich Covid-19, trong
d6 co Vigt Nam cia chimg ta, nhi¢u nude ron vio khang hoang kép v v 1¢ va kinh té.
kinh 1€ the gidi rn vio suy thoai sdu, Theo so li¢u cua Ngan hing The gio va Quy Tien

1§ quoc 1@, kinh té thé gidi suy giam tir khoang -4,4% dén -4.0%. Tuy nhidn, Viét Nam =
van 1 mdt diém sing vai viée thue hién thanh cong muc ticu kép: phong, chong dich y
bénh hidu qua vi phye hoi kinh 1€, Tang triomg kinh té ndm 2020 dat 2.91%, uy i mix b
thiip nhat trong 10 ndm qua nhimg 13 m trong w0 it cde muie dat tang treomg duomg v il e

thude nhom cd mire tang truomg cao nhit the i’ .

lrong ndm 2020 vim gua, Ngin hing Nha nude (NHNN) 33 diéu hanh chu déng. linh 'x-h__
lvoat, |_||."m~,__l bd cde cong cy chinh sich tién ¢, trién khai kijp thin cac bién phip phong.
chong dich Covid-19 vi hd tro doanh nghiép anh huimg bai dich bénh: ban hanh kip
thin Chi thj s6 02/CT-NHNN va Thong tr 56 01/20200°TT-NHNN ve cic bign .1|11|*
phong chong dich Covid-19 vi hé tro khich hang khic phye khd khin do Covid-19
dong thin 3 lin diéu chinh giam 13 sudt di¢u hanh, gop phan giam 13 suat cho vay JL
thitor g kho Khiin cho ngwdn din, doanh nghiép. Nhir dé, thy truémg tai chinh ngan hang
hoat ding an todn, thing sut, ho tro tich cue phye hoi nén kinh &, Tang trineomg tin dyng
lodn nganh dat 12.13%, mdt bang 1y gid. & suat on dinh; dy ey ngoai hoi dat mie ky
lye 100 tv USD

Nhin thire nhimg khd khiin ma hé thong phii d6i mét tir diu ndm 2020, H&i dong quan
tri (HDQT) Eximbank &8 chi dao sit sao hogt ddng img phd vin djch Covid-19. dam bao
Eximbank hoat déng on dinh, nd Iue thye hién cde chi tiéu ke hoach kinh doanh. ndng
cao chat hugng quan trj va giam sat, hoan thanh cac muc tiéu lon cua hé thong vi thye
hién day du nghia vy vai Ngan sich nha muede, la nen tang vimg ¢hdc cho trién vong phat
trién trong ndm 2021

I, Ciong tie quan tri vi két qua hoat ddng cua HDOT vi timg thanh vien HDOT:

LH R S hinaareh AP ALY ST T A= = T =i ug=nganh=ngan=hangsv el snwm=ng s 20 20y ge lrgn=von g-nain -2
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1. Vi cing the quan trj cia HDOT nim 2020:

Nam 2020 via qua, HDOQT da thue hién theo gquy dinh cha trong hon trong L'ﬁnj.; tac ch
dgo, quén trj diéu hinh dige thé hién théng qua viée 16 chirc cic cudic hop, liy ¥ kién
thanh vién HPQT bing viin ban dé ban hanh ding quy dinh nhi¢u Nghj quyét HDQT,
ban hinh cdc chi dao cde Hi ddng, Uy ban true thude thue hién chire trich HROT giao
pha: chi dgo va gidm sit hogt dong cua Ban dicu hinh. Cy the cdng tde quén tr dicu
hanh cua HBOT duge the hién qua cac ngs dung sau:

1.1 Vige 16 chire cie cuge hop va ban hanh Nghj quyét:

Trong ndm 2020, thye hign chire nang nhigm vy cia HBQT theo quy dinh, HDOT da 1o
chire 26 ELH;II: hop va 370 lin Ky ¥ klfﬂ thanh vién HPOT bing van ban d& ban hinh 364
Mghj quyét lign quan dén dinh hudmg chi dgo, diéu hanh hogt ding kinh doanh, xir 1§ ne,
b nhiém nhin sy, sip xép phin céng nhin sy tham gia vio cic Hii dong, Uy ban trye
thude HDOQT, han hinh quy ché chire niing nhiém vy ehe du:m vi theo quy dinh, cac chinh
sdch lién quan quan trf nin ro va xem xét quyet dinh céc viin dé thude thim quyén xir Iy
cua HEOQT.

Trén e siv thing ké néu twén cho thiy, nim 2020 14 mdt ndm lam vige cit lye, nd luc hét
minh cua cac HEOT.

1.2 Bdnh gid cie Chi tich HDQT vé hogt djng cia cic Hpi ding, Uy ban
(“HD&UR") fruc thuge HDOT:

Frong ndm 2020, hiu hét cie H3i ddng. Uy ban true thuge HPOQT da thye hién diy
du, kip thin theo dung chire ndng nhiém vu duoe quy dinh i Quy ché th chirc vi hr!:ll
ding cua timg HGi dong, Uy ban. HPQT ciing da co nhﬁ‘ng chi dao vi thye hién diéu
chinh, b sung cde thinh vién HBOQT vao cée Hai dong, Uy ban dé dam hac hoat
ding cua cde Hi ding, Uy ban duge lign e va diin ndng cao vé chit lugng. Hoat
ding cua cic ay ban, hii dﬁng trire thude Hoi dong quan tri trong ndm 2020 nhar sau:

a) Uy ban quin I¥ rii ro (‘UBQLRR’): da 15 chire hogt ding theo quy ché chirc
ning nhiém vu duge quy dinh, mic di UBQLRR da cd mit thin gian gin nho khong
hoat ding nhumyg sau khi duge té chire lgi, UBQLRR da hoat dinh &n dinh. UBQLRR
A 10 chire 08 phién hop vai 16 ndi dung gom cac bao cdo vl ndi dung: Tém 1AL vidge
tinh vén theo Théng tu 41; Tién d6 thue hién du dn Thong e 13; Anh huémg cia dich
Covid-19 dén hoat ddng cia ngin hang: Khiu vi rii ro vit tién d6 ICAAP; Chinh sich
quin Iy mi ro thj ineimg: Chinh sdch quan |y rii ro giao dich ty doanh; Chinh sich
gquan Iy rn ro thanh khoan; Chinh sich quan Iy ni ro ki sudl trén sd ngdn hing;
Chinh sich (LRRHD trong sin phim méi. thi tnemg mai; Chinh sich quin Iy mii ro
hoat ddng thué ngodi; Quy trinh danh gid ndi b v mire di von; Chinh sach Quan 1¥
kinh doanh lién tyc; Bdo cao rii ro lién quan dén the tin dyng va viée dao no ngdn
hing: Chinh sdeh Quan 1§ riii ro thng thé cia Eximbank;

Trong timg so 08 phién hop, c6 03 phién hop da khing du didu kién tién hinh hop do
ty 1§ thinh vién Uy ban tham dy hop thip hen 2/3 tong s6 thanh vién cua UBQLRR
durcre quy dinh tgi khoan 3 Diéu 9 Quy ché 16 chire va hogt djng ctia UBQLRR.

b) Uy ban nhin sur: di 10 chire hogt dong theo quy ché chirc niing nhiém vu duge
quy dinh. Theo di, Uy ban nhin sy d3 16 chire 10 phién hop vidi 46 ndi dung va 57 lan
Xin ¥ kién bing vin ban vii 150 ndi dung dé xir Iy vavhodie tham muu cho HDOQT cic
nii dung I:en quan dén nhin sy (luyén dyng, diéu diéng, bd nhiém nhin si... ) theo
thim quyén.

i}




1.3

¢) Hii dong xir I¥ rai ro: da 6 chic hoat déng theo quy ché chie ning nhi¢m vy
duge quy dinh. Theo dﬁ Héi dong xir 1y i ro thue hién 07 lin lay v kicn bing vin
ban vai 07 ndi dung vé trich lip bd sung du phimg cu thé theo véu ciu Thanh tra
NHNN, trich l@p dyr phong roi ro Quy 1/2020, phin loai neg va trich gp dy phong rin
ro Quy 272020, Quy 3/2020, Quy 42020,

d} Ban chi dao phing chiing tham nhiing vi t§i pham: d3 1 chirc hoat dong theo
quy ché chirc ning nhiém vy duge quy dinh. Theo db, Ban chi dao Ehf“"'b Lhﬂlng tham
nhing vil i pham dd 1 chire 04 phlén hip wisi 08 néi dung va 01 lan 13y ¥ kién bing
viin ban vari 01 ndi dung, Cac ndi dung hop va iy v kién bidng van ban lién quan
thanh phin co ciu nhin sy cia Ban chi dao phéng ching tham nhing vi )i pham;
bao cao cong tac phing chong tham nhiing v i pham cia Eximbank nam 2019; ke
hoach phong ching tham nhilng va 19i pham ndm 2020; bio cdo chng tie phing
chdng tham nhilng va t§i pham cta Eximbank Quy 172020, Quy 2/2020, Quy 32020,
ndm 2020,

Vige chi dao, gidm sit dii vii Tang gidm die/Q. Tong gidm déc va cde thinh vien

Ban diéu hinh khc:

- Trong nam 2020: HDQT theo chirc niing nhiém vy d ban hinh Nghj quyet thing
qua ké hogeh kinh doanh tam giao dé duy tri va phat ién Ngin hang. Do chiu
dnh hudmg cua dich bénh Covid-19 kéo dai. tac dong ti¢u cye trye ticp dén tinh
hinh kinh 1 va tai chinh trong, ngodi nue, nhung Q. Tong giam doc va céc thanh
vién Ban diéu hanh ciing nhu nhin sy toan hé thong da no lye lam vige, két qua
kinh d:mnh ndm 2020 dat duge cha Eximbank it dang khich 1§ so vin ndim 2019,
diém nhdn la loi nhudn tr hoat dong kinh doanh 16i cua Eximbank ting truomg
25%, dat 1.697 tv dong so vai 1,355 1y dong ndm 2019, hoin thinh 118% ke
hogeh lgi nhudn tir hoat dong kinh doanh 104 va ddp dmg Wit vé thanh khoan, an
todn von cho Eximbank. 1 uy nhién cic chi ticu con lai chia hodn thanh ke hoach
da giao, nhur thu hdi no xéiw, cho vay khach hang i nhan...

- Dudi sir chi dao cioa HDOQT, Q. Tong gidgm doc vi cac thanh vién Ban diéu hinh
da 16 chire trién khai hodn thinh dy an Thing tu 41, xdy dimg hé thing tinh todn
ty ddng tv 1€ an todn von 101 thiew, hé s6 CAR coa Eximbank luén cao hom mire
8%, ddp img theo quy dinh coa NHNN. Eximbank ciing d3 hgp uic vin KPMUG
trién khai thianh cong Dy dn Thing wr 13 gigp cho viée quan trj mii ro cua ngin
hing duge ndng cao, dip (ng véu cau cia NHNN; hoan thién cic bo may kiém
sodt cua quan 1V cp cao, xiy dyng khung quan tri rdi ro, trién khai mé hinh 3
tuyén phing thi, thuémg xuvén dao tao va truyén thing ndi bi tdng cuimg vin
hoa tudn thu trong toan hang.

- Chi phi kinh doanh toan hing duge Q. Tong gidm doc va cde thanh vién Ban diéu
hanh kiém sodt tot hom so véi mye tiéu d3t . Chi phi quan Iy giam 11% so v
ndm 2019 thong qua cic chinh sach tiét giam chi phi viin hanh, wrong do lim nhiat
la chi phi nhin sy, voi s chia s¢ cua 6000 CBNV trong giai dogn Covid-19, chi
phi kinh doanh duge quan 1¥ chat ché, gidm t&i da chi phi khéng cin thié

- Luug the gidm sat cia HROQT dbi voi Q. Tong giam dic v cac thinh vién Ban
di¢u hanh cﬁng di duge ting cuong. [runi ndm 2020 HPOQT di ban hinh 364
Nghi quyét theo thim quyén va duge Quyén Tong giam diée 16 chire trien khai
thre hién theo dimg quy dinh v djnh ky bio o vide trién khai thie hién.

—



2. Vié kit qui hoat ding cia HDQT vi tirmg thanh vién HDOQT:
2.1 Kér qua hogr ding cita HDQT:
a)  Ké qui dat duge:

Nhin chung, sau m{t nim lam viéc, theo chire trach nhiém vy cua nhim

g quan tri, méc di con nhiéu vai nhiéu thach thire, kho khan va han ché,
hoat ding cia HROQT Eximbank trong nam 2020 cling ghi nhin mdt si ké
qua nhur sau:

i) Doi vii cong tic chi dao, qudan tri didu hink

- Ngav sau khi Viét Nam chinh thirc céng b dich Covid-19 trong cdng
dﬂnng HBQT da bam sit cac chi dgo cua Dang, Chinh Phu, Ban chi dao
guoc gia ve phong chiing dich bénh, Chinh quyén v Co quan o tham
quyen khaec, quyvet ligt Lht dgo Ban diéu hanh: Thye hu:n cong tic phing
chitng dich Covid-19 tai tiit ca cde don vi trén todn hé thing: ban hanh cae
ttm ban hl.n'mg din cic dom vi trién khai ké hoach duy tri hogt ding lién e
thong nhit trong todn hé thong, bao dam duy tri hoat ddng thing sudt, an
toan va tudn thi cdc chinh sich cia Chinh phu vit NHNN.

- HBOT 44 chi dao vi phé duyét viéc co chu lai 16 chire, hoat dgng va
viin hinh tgi cdc dom vi kinh doanh duge gon nhe, hi¢u qua, day manh cong
tic 1p trung hoa theo chire ndng, tich bach chire ning kinh doanh va hé trg
ciia cde bé phin tic nghiép tai cac dom vi tir Hi s& dén Chi nhinh, Phong
ging dich; Thing qua phé duyét b KPI cho Can b quén Iv tai dom vi kinh
doanh, qua do gitp cho edng tae danh gid tii bd nhiém cin bd duge minh
bach va higu qua hon. Bo may nhin sy duge phin quyén Ihm chuvén trich
chirc ning: Bude diu kiém sodt duge dinh bién, ning suit lao dong nhin
sir, 10i ru nguon nhin lre ndi bd. Hoan thién dan chinh sich L uomg va chi
d; nhicu quy trinh ndi bd di duge xdy dyng. Cong tic nhin sy ki dupe
minh bach, o rang, Cic chire ndng nghll.:p v duce tp trung va dan hudng
1 chilt lurgmy.

- HDPQT ti-ip tyc chi dao cac bg phin chuyén mén ra sodt va cap nhat
Pieu 1é Fximbank va cdc quy dinh nji bd dé phu hep vin Ludt doanh
nghiép va cic quy dinh phip ludt lién quan, 83 trinh xin ¥ kién tai PHDCD
thurdmg nién ndm 2019 nhumg chua duge thong qua. Tai PHDCD thuimg
nién nam 2020 ldn thir ba, HBOQT da trinh lar deé Ban hin xem xét thing qua
nhim dam bao Eximbank tufin thi cac quy dinh hién hanh va déng bH v
ni dung v nguyén tie duge quy dinh tai cic viin ban co lién quan,

ii) Doi voi hoat ding kinh doank

Trong mdt ndm chju anh huomg eta dich bénh Covid -19 kéo dii, tic dbng
tidu cye trye tidp dén tinh hinh kinh € va tdi chinh trong, ngodi nude, dui

sir chi dgo cu.u HDOT va nEr lre cha cd hé thong Eximbank da dat duge mit
so ket ITH nhiit dinh, cu thé nhur sau:

- V¢ hogt dong kinh doanh cot 18i:
+ 'I'rfrng 101 san dat 160,435 1y dong, giam 4,2% so viri nim 2019, dm
91,2% ke hoach,

4/8



+ Tong nguon von huy ddng tir 16 chire kinh ¢ vi din cu dat 133.918
tv dong, giam 3.8% so vdi ndm 2019, dat 90,6% ké hoach.
+ Tong du ng cdp tin dyng (bao bﬁm du ng cho vay v tri phiéu
doanh nghiép, khing bao gom trii phiéu "u'ﬁ.MlL ) dat 102,018 v dong,
giam 10,2% so vai ndm 2019, dat 83 4% ke hoach.
+ Ty 1@ no xdu la 2.52%, tang 0.81% so vai ndm 2019 (nam 2019
1,71%).
+ Lari nhuiin trude thué dat 1.340 13 ddng, tang 22,3% so vai ndm 2019,
dat 100,6% ké hoach.
+ Cac gin han, ty 1¢ bao dam an todn trong hogt dong déu durge
Eximbank gidm sit chit ¢hé va ludn dam bdo tuin the theo ding quy
dinh cua NHNN,

- Vé cdic hoat dong khic:
+ Trong ndm 2020, Eximbank da uhu:r'EnrdElL hoan thign md hinh kinh
doanh 1gi cic dom vi Kinh doanh theo co ciu 1o chure. viin hanh gon nhe,
hi¢u qua. Ngin hing ciing di hoan thién din chinh sach luong vi ché
did cho can bo nhan vién.

b) Mt s6 mdt ton tai trong hoat djng cia HDOQT:

Bra s cde chi tiéu két qua hogt ding kinh doanh cua Ngin hing chua dat
duge 100% ke hoach dé ra.

Mot s0 vin dé Fhua dat dwge sir dﬁng thudin cao trong chinh HDOQT d¢ ban
hanh Nghj quyvét kip théi phue vy hogt ddng quan trj cia Ngin hing,

Chua 1) chire thinh cong PHBCD thiimg nién dé théng qua cic ndi dung
thude tham quyen caa PHDCD.

S6 lugmg che cude hqlp III}UI vl Tor trinh HDOT viin con nhiéu so v cic
ngin h:'mb thuromg mai co phin ¢ cling quy md, mdt so Tir trinh chura duge
cung cip diy du thomg tin, tai ligu kem theo dan dén HDOT mat nhiéu tha
gian xem xé va quyét dinh.

2.2 Kér qua hoat djng ciia tieng thanh vién HPQT:

Ngodi vige thye thi cde chie ndng nhigém vy chung cua thinh vién HPQT theo quy
dinh, cae thinh vién HDQT ciing duoc phin cing tham gia vio caec Hoi dong. Uy Ban
true thudc I[E_Il’.}l' dq:_tha,rt hu;r_l val tro dinh hudmg, gidam it va tham muu Cae ngi
dung thude thim quyén. Cu thé hoat ding cua timg thanh vién HDOQT wi HPOQT va
cic HD&UB truc thude theo phu luc dinh kém.

Hoat ding cua thanh vién HDOT dge lip va két qua dinh gis ena thanh vién
HBOQT die lip vé hoat ding caa HDOT:

A0 VE hogt ding cia thinh vién Hji ddng quin tri die lp:

(Ong L& Minh Qudc 1a Thanh vién HDQT ddc lip. di thue hién cic nhi¢m vu theo
quy dinh coa phap lujgt va Dicu 1§ Eximbank.

Ngodi ra, Ong L& Minh Qudc d8 thue hién cie chire ning, nhiém vu theo quy dinh
khi i Chu tich/thanh vién 1ai che Hoi dong. Uy ban true thude HDOQT gom: Thinh

.-______...--
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4.

vién Hoi déng xir Iy rui ro, Pha chi tich Uy ban nhén s, Cha tich Uy ban quan 1y i
ro,
3.2 Ve két qua dinh gid cia thanh vién die lp vé hoat ding cua Hoi ding
fquan tri:
Ve tomg thé, HBOT Eximbank i thyre hién ding chire ning, trich nhiém theo quy
dinh cua Luft Doanh nghigp, Ludt Céc 16 chirc tin dung, Pidu 1§ Eximbank. quy djnh
noi b vih cde quy dinh phap fudt co lién quan, Cic Nghj quyét duge ban hinh ding
gui dinh cua phap luat va Dicu .
Trong ndm 2020 cic thinh vién HDOT tham gia cac phién hop HPOQT theo qui dinh
vit e nhidu dong gop v kién ca trong cufic hop va bing viin ban d6i v cac ndi dung
I'ér trinh trinh lII}Ul xem xét thong qua. Tham diyr :I:mn ghm ci Oy qu:,-q.n} cua chc
thinh vién HDOT dbi v cde cugc hop HBQT da 50 dat ty 1¢ 100%, co 02 thanh
vien HDQT tham dy hop HDOT dat ty & thip hom 40%, mét thanh vién HPOT
hhﬂm. tham dyr trye tidp cae phién hop HDQT trong nﬂm 2020 vé chi b Gy quycn
26 cude hop dat tv 1€ 7,69%; ty 1§ tham gm hidu quyét va giri lai Phiéu biéu quyet
cho Vi phong HDQT Eximbank déi véi cic To wrinh Iy v kién HDQT bing van
ban da sb dm ty I¢ trén 73%, ¢o 02 thanh vién HDQT bidu quyet cac Tir trinh |y ¥
kidn HDOQT bang van ban vi gin i Phidu biu quyét thip hom 5%.

Panh gid caa Cha tieh Hi ding quan trj 36i vivi timg thanh vién Hi ddng quin
tri trong nim 20210:

Trén co s két qua hoat ddng cua thanh vién HDQT 1ai ede cude hop HDQT, tham gia
phan hoi doi vai cae Tir trinh liy ¥ kién HDQT bang vin ban va tham gia tai cac Hai
dong, Uy Ban trye thude HBOT, Cha tich HDOT dénh gid doi vin Thanh vién HDO'T

nhur sau: = —
8TT Thanh viétn HDOT Kt qui dinh gih
I Ong Yasuhiro Saitoh Thue hign diy di chirc ning nhiém vy theo quy dinh
2 | Ong Cao Xuin Ninh Thure hién day di chirc ning nhiém vy theo guy dinh

3 Ong Nguvén Quang Thing  Thye hign déy du chire niing nhiém vu theo quy dinh

4 | Ong Lé Minh Quise Thue hién ddy du chie niing nhi¢m vy theo quy dinh
5 | P ok T ki ' :m: hign chum diy di chirc ndng nhiém vy theo quy
P ! Ong DBiing Anh Mai . III'::: hign chua diy di chirc ndng nhiém vy theo quy
7 | Ong Lé Van Quyét | Thye hién diy du chire ning nhiém vy theo quy dinh

I Thye hién chua day di chire ning nhiém vy theo quy

8  Bid Lwong Thi Cam Ta dinh

9 Ong Ngd Thanh Ting Thyre hign diy di chire ndng nhiém vu theo quy dinh
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Thi lao, chi phi hoat dgng va cae lgi ich Khic cia HPOQT:

Can cir Nghi quyét so 155/2020/EIB/NQ-HDQT ngay 13/03/2020 vé viéc tam img

thi lao va kinh phi hoat déng cia HBOQT ndm 2020, cy thé nhu sau:

a) Mir thi lao cho thanh vién HPQT ndm 2020 Iﬁng vin mire t@am img thi lao ¢on
thanh vién HDOQT nim 2019: 110 tricu dong/thanh vién/thang.

b} Mirc tam img chi phi hoat dong cia HDOT trong ndm 2020 bing vl mirc 1am
img chi phi hogt ddng cua HDOQT nidm 2019 véi mire i da khing gui 7.500 trigu
dong/ndm,

¢} Thu lao, chi phi hoat dong va cac ot ich khae cua HDOT va nmg thinh vién
HBQT s& duge bio cdo tai Bai hii dong co dong theo ding quy dinh phap hugt va
Eximbank. Trong truimg hop khéng dige BPai hdi dong ¢ dong théng gua:

- Timg thanh vién HDOQT cam két hodan lai mot ph."m hodc todn b tien tam
img thir lao 48 nhin ma dai hii khong thong qua theo ding quy dinh.

- Théanh vién HPQT ¢6 chi phi lién quan trong chi phi hogt ddng cua HDOT
phai hoan lai mdt phan hode twan b chi phi khing duoe thing qua.

PINH HUGNG HOAT DONG NAM 2021

Vini chire ndng 1 co quan quan trp Ngin hiang, trong ndm 2021 HDOT thye hien mdt 50
ke hoach, dinh huomg nhar sau:

5)

4)

3)

)

7)

Tiép e trinh DPHDCD nhin sy dy kién duge biu lim thinh vién HDOT, BKS
nhigm ky VI {2020 - 2025) sau khi duge Ngidn hang Nha munde chap thudn.

I':ivi"p tue kién todan bd may nhan sy Ban di¢u hanh.

Taép e chi dao ciip nhit v hoan thi¢n hinh lang phip |y ndi b gom Didu 18, Quy
ché 16 chire va hoat ddng cua HBOQT, Quy ché quan tri ndi bi, va cac quy dinh khic
theo quy dinh cua phip luft hién hanh.

Tudn thi ciing nhur gidm st d¢ ndng cao vide quan trj nii ro diam bao ting tnomyg &
ddi v Kiém sodt chit lugmg; Ning cao nfing lye quan trj dicu hanh, gia ting higu
qui hogt ddng woidn hé thong trén co st khai thac hiéu qua theé manh cua Ngin hang.

Chi dao Ban diéu hinh trien khai cic bién phip nang cao nang lye i chinh, quan

tri chi phi higu qua, t6i da hod cdc ngudn thu, ning cao hiéu qua hoat dong kinh
doanh todn hé thong.

Chi dao img dung cong nghé dé cai tien quy frinh quan Iy, phe duyét tip trung
nhim tinh gon bi mdy vin hinh va giam thiéu rid ro tic nghiép.

Giam sat vige 16 chire trién khai thye hién ké hoach kinh doanh niim 2021 théng

gqua chi dao Ban diéu hinh bam sit va thue hién ke hoach kinh doanh nfim 2021 v

| 56 ¢hi ticu chinh nhu sau:

- Tong tai san: 177.000 tv dong, tang 10% so v nam 2020,

= Huy dong vin tir 1 chirc kinh & va dan cur: 148,000 ty dong, ting 10% so vai
ndm 2020;

- D o cip tin dyng (hso gom dur ng cho vay khich hang vi i phiéu doanh
nghiép): 108.600 ty dong, ing 6,5% so vai ndm 2020, Py i chi tidu ting
truong tin dung do NHNN thing bio. Trong di¢u kién kinh doanh thugn o,

—



Eximbank s& xin phép NHNN xem xét diéu chinh han mire ting trudmg tin
dung.

- Tw ¢ ng xbu ndi bang: < 2,5%/dng du ne;

- Lai nhudn tnude thud: 2,150 1y dong, tang 60% so vai nim 2020,

B) T cilw trive 1 chire nhiin sy theo mé hinh kinh doanh: xdy dyng khung niing lye va
1 trinh cdng danh; chuin héa va ning cao chit lugng dio o; trién khai lye huong

nhan su dur trik,
9) Déy nhanh tién 46 xir ¥ no tin dong, thue hién mua lai toan bo ng dd ban cho

VAMC trong quy 1/2021.

Vi noin dung trén, HRQT kinh trinh DPHBCD xem xét thing qua.

Tran trong,
- TM. HOI BONG QUAN mh‘%/
: . CHU TICH e
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PHU LUC
Ve hoat déng cua timg thanh vién HPOQT trong nim 2020

CONG HOA XA HOI CHU NGHIA VIET NAM

Boc lap - Tudo - Hanh phuc

] J.'ﬂj..t'. ngayllthang litnamLidd

I. Tham di ciia cic thanh vién HRBOT vao cic eupe hop HDOT va g lai Phiéu I.n ¥ kitn

dbi viri cae Tir trinh iy ¥ kién HPOQT biing vin ban trong ndm 2020:
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lll:rr::l S5 the yhidn |:‘:-:“-. h:;h'f:li‘::“l:l;hl:-ri
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IL. Ty I¢ tham dwr coa cic thanh vien HDOQT vio ciae Hji dong, Uy ban trye thuje HPQT
(bao gdm ca hop vi liy ¥ kién bing vin ban) trong nim 2020:

; iian cha
dao
Uy ban B phing
I.'lill I L'y ban dﬁng chiln
. Thimh  vién Chirc vy trong cic Hgi dbng, 10" ° ; xir Iy B
STT HDOT Dilan rui ro nhin sir el tham
y (“UBQL | (“UBNS")  [BSL | nhing v
RR™) LRR") | 19ipham
(“BCDOPC
_ | IN&TP)
- Pho chii tich UBOLRR.
. 4 - Cha tich LBNS.
1 ﬁ';fuh Yasuhiro | | pes chii tich HDXLRR. 100% 99.49%  100% 100%
; = Trimg BCDOPCTN&TF tir ngay
15/7/2020,
- Thanh vién UBQLRR,
A | = Thanh wién UBNS fir ngiy
2 [P Cao Xuln | 30r7r020, _ 100% | 96,72% ; 100%
' - Thinh vién BCDPCTN&TP dén
ngay 30/7/2020,
o = Thanh vién UBQLRR tr mgdy
ng  Neguyén | 10/9/2020.
¥ | Quang Théng | - Thinh vién UBNS. 1008 | 6% : 1o
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Fr CONG HOA XA HOI CHU NGHIA VIET NAM
-JH Poc lap - Tu do - Hanh phuc

EXIMBANK

TI!;.H':H ngaydl thing LA namal Ll

PALHOL BONG CO DPONG THUONG NIEN EXIMBANK NAM 2020
TO TRINH
VIV TONG MUC THU LAO VA NGAN SACH HOAT BONG
CUA HQI DPONG QUAN TR] NAM 2020

Kinh trinh: DAI HOI PONG CO PONG

Chin ctr théu ¢ Ngan hang TMCP Xudt MWhip khiu Vigt Nam;

Hji dong quan trj kinh trinh Bai hi dong C6 dong (“DHDCD™) v& 1dng mire thil
lao va ngan sach hoat dong cua Hoi dong quan trj (“HDOQT™) ndm 2020 nhir sau

HPOQT Eximbank sé tdp trung moi wu tién dé thue hién thianh cong ké hoagch hoat
dong cua HDOQT nhu 43 néu trong Bdo co hogt dong cua HBOT bao gom phuromg hudmg
hoat ddng ciia HDOQT ndm 2020, va chi dao, hd tro Ban didu hiinh trong viée hodn thanh ke
hoach kinh doanh ndm 2020 do DHDCD giao.

D¢ thudn lgi trong cdng tic lip ké hoach v quan IV chi phi ndm 2020, HDQT kinh
trinh DPHECE thing qua:

(i) Tong mirc thd ko cia HDOQT ndm 2020 1a 2% lgi nhudn trude thué hop nhat
nhung khong thap hom 15 ty dong, bdng nam 2019,

(ii) Ngin sich hoat ddng cia HPQT nam 2020 bao gom chi phi di cong tic, chi phi
xiing dau, uép khach, cude dign thoai, chi phi mua bao hiém sie khoe va bao hiem trach
nhigm la 7,5 ty dong, bing ndm 2019.

I'ran trong

TM.HOI PONG QUAN TRE
CHU TICH jun gy
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o CONG HOA XA HOI CHU NGHIA VIET NAM

EXIMBANK » Péc 3p - Ty do - Hanh phic

-.Jfllldl.‘.!!'.[. ngaylk.thang.Linam. Ll d

PAL HOI PONG CO BONG THUONG NIEN EXIMBANK NAM 2021
TO TRINH
VAV TONG MUC THU LAO VA NGAN SACH HOAT PONG
CUA HOIDONG QUAN TRI NAM 2021

Kinh trinh: DAT HOI BONG CO DONG

Ciin cir Pieu 1& Ngin hing TMCP Xudt Nhip khau Viégt Nam;

Hai IJI::!II'IE quan tri kinh trinh t_]:_Ji héi dﬁng. Co domg ("DHBCD™) vé 1ong mirc thi
lao vi ngiin sdch hoat ddng cua Héi dong quan tr ("HBOQT) ndm 2021 nhwr sauw:

HDPQT Eximbank sé tip trung mei wu tién dé thye hign thanh cong ké hoach hogt
ding cua HPQT nhur dd néu trong Béao cho hoat dong cua HDOQ'T, hoat ding cua cac hii
ding, uy ban truc thude HPOQT ndm 2020 vi phuong huimg hoat ding HPOT nam 2021,
va chi dao, hd tro Ban dicu hanh trong viéc hoan thinh ke hoach kinh doanh nim 2021 do
DHBCD giao.

Dé thudn loi trong eong tic 13p ké hoach va quan I¥ chi phi ndm 2021, HPOT kinh
trinh BPHDECD thong qua

(i) Téng mirc tha lap cua HBOQT ndm 2021 la 2% loi nhudn truoe thue hop nhan
nhimg khing thip hom 15 tv dong,

(i1} Ngin sach hoat dong cua HDOT nam 2021 bao yun chi phi di cong tac, chi phi
xiing diu, tiép khach, cude dién thoai, chi phi mua bao hiem sic khoe va bio hiém trich
nhigm la /.5 ty |Ju|1_~__-..

T'réin trong.

TM.HOI DONG QUAN TRI (:,,.-"
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F‘ CONG HOA XA HOI CHU NGHIA VIET NAM
l} Béc lap - Tu do - Hanh phic

EXIMBANK

FIIIDH.':.J'E!, ngaylLthang Litnamalladd
BAI HQI PONG CO PONG THUONG NIEN EXIMBANK NAM 2021

BAO CAO CUA BAN KIEM SOAT
VE HOAT DPONG NAM 2020 VA DINH HUONG HOAT DPONG NAM 2021

Kinh trinh: BAI HQI DONG CO PONG

Cédin cir vao chire ndng nhi¢m vy cua Ban Kiém sodt ("BKS") .:f:m'.:- quy dinh trong
Lugt Cdc 16 chire tin dung 2010 va Lugt sira déi, bo sung mot so diéu ciia Lugt Cdc
t6 chire tin dung 2017; Diéu l§ cia Ngdn hang TMCP Xuar Nhip Khdu Viét Nam
(" Eximbank ") va Quy ché To chire va hoat ding cua Ban Kiém sodt;

—  Cin cir tinh hinh hoat dong ciia Ngin hing TMCP Xudt Nhdp Khau Vigt Nam, béo
cdo cta Hoi :i’wilg gquan tri ("HEOT"), Ban dicu hanh ("BDH") va két gua hogt
dong cua Ban kiém sodt trong ndm 2020;

Ban Kiém sodt (“BKS’ ) xin bao cao Pai hoi dﬂng Lc- dﬁng (“BHBCP") Ngin hing
™CP Xuit Nhﬂp Khidu Viét Nam (“Eximbank’ ) v kit qui thyc hig¢n nhidm vy,

quy én han dugc giao cua BKS ndm 2020 nhur sau: /4
I. DANH GIA HOAT PONG CUA EXIMBANK NAM 2020: fery
18 th
1. Vé thye hign ké hoach kinh doanh nim 2020: (sb li¢u hop nhit) L ~
Dvitydong  \g,
Stt Chi tiéu | Kéhogch | Thychién | Tyl¢ "
2020 (*) 2020 hodin
thanh
o (%)
| Iung tai san | 176.000 160.435 91%
2 | Huy ddng von _ _ 147,800 133.918 91%
3 | Du ng cip tin dung (bao gom trdi - e
ohiéu doanh nghiép) 122,275 102.019 R3%
4 | ’[":;'_ 1& nar s:aiu:_n:}i hang . <2% 2.52% :
5 | Lai nhuin trude thué truoe trich bd 1.918 1.666 | 87% |
| sung dy phong tit todn TP VAMC | _
6 | Loi nhufn trude thué 1.318 1340 | 102% |

(*) Nam 2020 Eximbank t6 chirc DHPCE thueomg nién 02 ldn nhung déu bdt thanh,
do da chi tiéu ké hogeh ndm 2020 chi edn cir vao phé duyét crua HDOT igi Nehi quyét
247 2020VEIB/NQ-HBQOT ngay 07/05/2020),

MNam 2020 13 mét ndm khé khin khing chi riéng dbi véi Eximbank, do téc dong cia
dich Covid-19, mic dii dii co diéu chinh giam ké hoach nhumg hiu hét cac chi tiéu
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kinh doanh trong yéu clia Eximbank déu khing hoan thanh, tuy nhién BKS ghi nhin
Eximbank d rit nd lre trong ndm vira qua.

Theo béo cio tai chinh hop nhit tai ngay 31/12/2020:

~ + Tong tai san: 160.435 ty dong. gidm 4,24% so véi ndm 2019, hoan thanh 91%
ké hoach.

+ Vién huy déng tir to chire kinh té va din cu: 133,918 ty ding, giam 3,85% so vii
nam 2019, hodn thinh 91 % ké hoach,

+ Tong du n cip tin dung: 102.019 ty dong, gidm 10,16% so vdi nam 2019, hodn
thanh 83% k¢ hoach.

+ T 1¢ ng xiiu ndi bang ndm 2020 la 2,52%, khing hodn thanh ké hoach dit ra
14 durdi 2% (ndm 2019 tv 1§ nay 1a 1,71%).

+ Riéng chi tiéu Loi nhudin truée thué hgp nhit dat 1.340 ty dong, ting 22% so
v ndm 2019, dat 102% ké hoach.

Poi viri vige tudin tha cde gidi han, 3 1§ dam bio an toan:

Eximbank di ap dung Thing tr 22/2019/TT-NHNN ngay 15/11/2019 ngay khi co
hi¢u lye 01/01/2020 vi di wdén tha cdc gidi han, tv 1¢ an toan theo ding quy djnh
NHNN, ngogi trir céc chi tiéu:

(i). TV 1¢ du ng cip tin dung d6i véi khich hang dé diu t, kinh doanh ¢b phicu so
viri vén diéu 1 tai thid diém 31/12/2020 1 6.04%,. khéng thay ddi so vai diu
ném, cao hon so vii quy dinh tai Thong tr 22/2019 (quy dinh 1a 5%), cha yéu la
07 khich hing (qua han) thé chip ¢ phiéu STB vay mua CP FIB ting du ng la
746 ty dong. Ngay 02/10/2019, NHNN di ¢6 cong vin sd 728NHNN-TTGSNH
chip thuin cho Eximbank duge xir ¥ tai san bao dam 14 74,904,577 ¢ phidu
STB dé thu hdi ng vay theo quy dinh. Eximbank da khai kién 7 KH nay tir thing
07/2016, tinh dén nay, da c6 05 vy kién di duge Toa an xét xir phic tham véi du
ng goe 14 500 ty dong. D&i vai 2 vy kién con lai vai du ng ghe 246 1y dng,
Eximbank dang chiér Toa én cip so thim giai quyét theo quy dinh phip ludt.

(ii). Cé 07 khodn vay dir ng 3,262 ty dong (bao gom 4 khoan tin chéip du ng 0,613 ty, 3
khoan vay thé chip 13} sudt wu dai 2,649 ty) va 27 thé tin dyng tin chip dur ng
0,335 ¥ cip cho doi twgmg han ché cip tin dung theo Diéu 127 Ludt cde TCTD vi
Piéu 10 Théng tr 22 (cdp tin dung khong TSBD; cip tin dyng c6 TSBD I&i suit
uru dai; l:ﬁ]:: tin dung co TSBD 1ai sudt phd thong khong do HDQT phé duyét).

Két qui thim dinh Bdo cdo tai chinh nim 2020:

BKS di thire hién viée thim tra Bdo cdo tai chinh hop nhit sau kiém todn cia ngin
héng vi cong ty con dén hét ngay 31/12/2020 va thing nhiit xde nhin két qua nhir sau;

+ Bdo cdo tai chinh hgp nhit di phin dnh diy du tinh hinh hoat dong kinh doanh,
tinh hinh tai chinh cia Eximbank vi cong ty con, dugc trinh bay theo cic mﬁy hio
cio quy dinh tai Thong tu 49/2014/TT-NHNN ngay 31/12/2014 V/v Sira ddi, bd
sung mit so diéu khoan cia Quyét dinh s6 16/2007/QD-NHNN ngiy 18/4/2007
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cua Ngiin hing Nhi nude vé ché df bio cio i chinh dbi véi cac TCTD, phit hop
viri cac Chuan myc ké todn Viét Nam vi cic quy dinh hién hinh.

+ Béo céo tai chinh hop nhit di trinh bdy trung thue va hop 1¥ trén céc khia canh
trong yéu tinh hinh tai chinh cia Eximbank vi cong ty con tai thii diém
31/12/2020 ciing nhir két qua hoat ddng kinh doanh hop nhit nam 2020.

-~ Cic 50 ligu vé von va tai san tai thoi didm 31/12/2020 va két qua hoat ding kinh
doanh hop nhit cia Eximbank ndm 2020 nhur sau (ty dﬁng_]:

Thang/giim
Chi tiéu 3122020 | 3111272019 | so vii 2019
(Vo)

I. Téng tai sin: 160,435 167.538 4% |
2. Vin chi s hiru: 16.819 | 15.749  AT% |
3. Két qua kinh doanh: |
|- Loi nhugn thuin tir KQKD trede chi phi 2.007 1.785 +12%
| DPRRTD
| - Chi phi DPRRTD B 667 690 -3% |
- Tong lgi nhujn trirde thue 1.340 1095 +22% |
| - Thué TNDN 270 229 +18% |
' - Loi nhudn sau thué 1070 866 24%

4. Két qui thye hign mét so chi tiéu tii chinh di dwge NHNN phé duy§t tai
Phwong én co ciu lai hoat djng gﬁn viri xir Iy ngy xiu dén nim 2020 eia Eximbank:

Nam 2020 la niim cudi ciing thyre hién Phirong dn co ciu lgi hoat dong Eximbank giai
dogn 2016-2020, BKS ghi nhin Eximbank dd di dang dinh hwéng dé ra, BDH da rat
tich ewe trong viée trién khai céc nhém gidi phap, tuy nhién két gui mang lai chua
dgt nhu Ky vong, mdt si» mye tiéu chura thire hién hodc chua ¢6 diu hiéu chuyén bién
tich cue nhu: ting von diéu 18, mé rdng mang ludi hoat ddng, thu hdi ng bin VAMC;
mdt s6 myc tidéu vé tai chinh quan trong chua dagt duge kich ban co ban ma phuong
an da dé ra nhur: thng tai san, huy dong, cho vay. xir Iy ng,

(ty ding)
Kb D e | TR Thee | Til§ |[PACCL-| Thye | Tyl
S el T ) erial ISl A B Mign | hokn |
il Grmn | REAECUHN g | NAY Ipaiers,f “hes A | wgm | NEw ] bl
e R O R £ EE T Rt el B B
2018 "
2018 2019 2020
| Tongtii | Cobin | |5y g0 | 89% | 200,306 Bi% | 233429 69%
SAn
I i 152.652 = 147,538 = 160,43% -
._ j’ﬂi‘h 185211 :_ | 82 | 2308 758 | 271.458 59,
A i |
% :E‘_’E'T“‘“ Cobln | a24m | 8% | 166,694 B9% | 195032 2%
'11:; ';"“ 2 134784 | - ; 147,963 - o272 | -
Sy ly - o | 221681 -
| d8ag TT1 + | mmt | 9288 | o0% | 182.036 g1e 63% |
Trong /9



B o e SR oy R R e [
n | PACCL- : n | pACCL- ‘ : n
Chi tid - ign | opay [FACCL=D g | ham | Jgmp | mam | than |
Nim 2018 1":"' h o |NEm2019] agg h e 2020 h
TT2 + vay
MHNM) Bt
.| Dwr ng cap ' ‘
tin dun . B.11&
ig;,m{-_-%m Cobin | | 19548 oy | PV 85% | 162825 64
vay TT1 + ) - 109,605 | - 17989 | - . 104,051
trdi phiéu m”h 123.138 govg | 17D g0 | 177.345 599,
doanh mm
nghiép) | —
.| Xir Iy ng
il ndi 1.250 837 | 6™ 1.150 520 | 46% 1150 552 | 48%
biing
>, EE l{,fmf 900 | 1.007 | 112% g00 | L112 | 139% 600 1929 | 312%

* Ghi chii: Eximbank xdy dheng cde chi tiéw edn cik theo 2 kich ban ta Co ban va Day manh

Il. KET QUA HOAT DONG CUA BKS NAM 2020:

f‘l-

Ban Kiém sodt hién co 4 nhin sy. trong do ¢6 2 nhin sy chuyén trich va 2 nhin sy
khong chuyén trich. Ban Kiém sodt hogt dong dua theo Quy ché 1 chirc va hogt
dong cua Ban Kiém sodt Ngin hing TMCP Xuat Nhiip khiu Viét Nam duge ban
hanh theo QP sd 19/2018/EIB/QD-BKS ngiy 20/08/2018 di duge DHDCD thuimg
ni¢n nim 2018 thing qua.

Trong nim 2020, Ban Kiém sodt da td chirc 60 cude hop ndi by coa Ban Kiém soat
(gim hop dinh k¥ thao lujn tnre tiép v hop dudi hinh thire ié.y v kién bﬁng viin bdn)
nhim chi dau edng vige cho Ea,n KTNB, thue hién cong tie gidm sit cap cao dbi vai
KTNB, Ih-:}ng nhilt cic céic viin dé, n{i dung thude chire nang, nhiém vu cia BKS.

Céng tic gidm sdt vige tudn thi cdc quy dink trong cing tic quin tri, diéu hinh
ngdn hing ciia Hi dong quan tri, Ban diéu hank Eximbank:

BKS ludn bam sét cdc chi dao cia Ngin hang Nhi nudc ddi vai hoat dong coa TCTD
vil dinh huémg chién lirge phét trién kinh doanh cia ngn hang. D¢ gidm sit vige tin
thii cac quy dinh trong cdng téc quan trj, diéu hinh ngin hiang cia HDQT, BDH
Eximbank, trong nim 2020, Truémg BKS va cic thanh vién da tham gia diy di cdc
cupe hop dinh kv hofic djt xuft cia HPQT, BDH, cic Hdi -:!-:"&ng-flliy ban thujc
HBQT, BPH, Thing qua cdc cufc hop nay va cic bao cdo quan Iy ndi b, cic chinh
sich ciia BDH ciing nhu két qua kiém todn/rd sodt cia Ban KTNB, BKS dd dua ru
nhi¢u khuyén nghi/cinh bdo d6i voi HDQT, BDH nhim dim béo hoat ding cia
Eximbank tuin tha quy dinh phap ludt va Dicéu €.

I.'hfrri viri cdng Lic quan trj, trong ndm qua, BKS danh gia viin cén tinh trang chua
thing nhét trong HPQT, din dén vige ra quyét dinh chura kip thoi.
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BKS gidm sat cht ché doi vai cong tic 16 chirc Dai hoi ddng cb dong cia Eximbank.
Trong nam 2020, HPQT da 16 chire 3 lin BPHPCD gom: BHDCD thudmg nién nim
2020 vao sang ngay 30/06/2020. DHBCD bt thuimg ndm 2019 chiéu ngay
30/06/2020 vi PHBCDH I]:ur:mg nién nédm 2020 lin thir hai ngay 29/07/2020. Ca 3 lin
Pai hoi déu khong | thé tién hanh do khong du tic s6. PHPCD thuémg nién niam 2020
lan 3, tinh dén cudi nam 2020, vin chura tién hinh duge do dnh hwedng dich bénh
Covid-19.

BKS cilng thuémg xuyén gidm sit viéc chi dao, quan trj, diéu hinh cia HDQT va
BDH Eximbank trong qué trinh thye hign Phurong én co ciu lai ngin hang gin vai xir
I¥ niy xdu giai dogn 2016-2020 da duqc NHNN phé d‘uu;t Binh ky hang quy, 6 thing
vit nim, Eximbank déu ¢ bdo cdo vé CQ TTGSNH vé két qua, tién do thye hién dé
in theo ding quy dinh.

Gidm sdt tinh trung thye két qué hoat dong tai chinh thing qua viéc phin cong nhéin
sir thure hién thim dinh bio cao tai chinh 6 thang va hang nam (bao gbm ca bdo cdo
tai chinh da duge kiém toan bai cong ty kiém toan dic 1ip).

Gidm sdt cic chi 0 tai chinh, tinh hinh hoat ddng kinh doanh ciia Eximbank théng
qua cac bdao cao doc lap cua KTNB thye hién hiang thang, quy, 6 thang, nam.

Giam sdt vige thyre hién khic phyc chinh sira cde kién nghi néu tai Két luin cia
Thanh tra Gidm sdt Ngan hang Nha nude, khuyén nghj cia BKS, KTNB.

Thong qua két qui giam sit, BKS da k|p thiri ghi nhin nhimg t6n tai trong qua trinh
hoat du;mg dwa ra nhﬂ‘ng dé xuit, kién ngh; von HDQT, BDH cic bu;n phéap ting
cuimg kiém sodt, sira doihoan thién quy trinh, quy dinh ndi bd,... nhdm han ché,
giam thiéu nii ro, ddm béo tufin thi cic quy dinh cia phip ludt, ning cao chit legng
vt higu qua hogt ddng.

Gidm sdf vige thue hign cde nghi quyét cia DPHDCD:

(Jua ra sodt tinh hinh thyre hién nghj quyét PHDCB thuimg nién, BKS ghi nhin:

< D0Gi voi Nghi quyét DPHBCD thuémg nién nam 2019, 2020: Nam 2019 va 2020
Eximbank 44 t6 chire 5 lan DHDCD tuy nhién cac lin DHDCD déu khing thanh
cong, do do chura ¢o ni dung nao duge DPHPCD thong qua,

& Doi vai Nghi quyét DHPCP thudmg nién ndm 2018: PHPCE di thing qua 13
ngi dung va Eximbank da thye hién.

% DPbi vai Nghi quyét PHPCD thudmg nién nam 2017: DPHDCD da théng qua 18
ngi dung nhung chi con 1 ngi dung chua thye higén lién quan dén vigée cap doi
Gidy phép hoat déng. 02 nganh nghé kinh doanh chira b sung vio Gidy chimg
nhin ding k¥ doanh nghiép nhr BPHDCD da thong qua:
¥ "Kinh doarth, cung img san phdm phdi sink & sudt ",

» "Hoat déng ngoai hoi khde trén thi trirgng frong nwdc va trén thi triecong quithc
té: Thiee hign cde giao dich hm dodi guvén chon ngoai lai {Exotic Option);
Thice hign gigo dich hodn ddi tién 1¢ chéo (Cress Currency Swap) .

Hién Eximbank viin dang dgi thori diém phil hop dé trinh hd so xin phép. 2
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. Vé phii hgp hogt ding ciia BKS véi HPQT, BDH:

HBOT, BOH déu ¢o thong tin kip thai cho BKS vé cac cude hop HBQT, Uy ban
thufe HBQT, Hoi démg. Uy ban thuje BDH. BKS cir nhin sy tham gia diy di edc
cude hop vi gop ¥ kién HPQT, BPH trong viée ra quyét dinh vé cic ndi dung thuje
tham quy én HDOQT, BPH, gop phin ndng cao hitu qua quéan tri, diéu hanh, quan Iy
rii ro. Bén canh d6 HDQT, BDH hé trg tich cuc BKS trong cong téc t chire, trién
khai hoat dong cia BKS vi kiém todn ndi bd.

Trong ndm 2020, BKS va HDQT, BDH ciing da phdi hgp tdt, cung cép thong tin, tai
li¢u kip thiri trong sudt qua trinh lam viéc ciia Doan thanh tra phap nhin Eximbank
do CQ TTGSNH thye hig¢n trong ndm 2019 va 2020,

Ngodi ra, BKS con phii hop vai BDH theo dai, don dic, nhiic nhé cic Don vi thye
hién khic phuc chinh sira cic sai pham theo cic KLTT theo dung thin han quy dinh,
dong thiri gidm sdt viée xir IV nghiém trach nhiém cia tip thé/ci nhin ¢ hinh vi cdy
lam trai, vi pham phap ludt/cac chinh sach tin dung, quan trj ngi by coa Eximbank va
cia Ngin hiang Nhi nudc,

. Lip vi theo doi danh sdch co dong sdng Iip, cé dong lim vi nguwéi ¢ lién quan ciia
Thénh vién HPQT, Thanh vién BKS, Tong Gidm doc:

BKS thuimg xuyén theo dii, giam sat v cip nhit Ir.ip thii danh sdch cd ddng lom,
nguﬁl ¢d lién quan cua thinh vien HDQT, thanh vién BKS, TGD cia Eximbank
ding théi gidm sat viée cong bd théng tin d6i voi cic thay doi nay. Trong ndm
2020, danh sich thay doi thuje cic ddi twgng néu trén déu dupe Eximbank cong bo
théng tin theo ding quy dinh cia phip ludt.

. Vé cing tie kidm todn nji bj:

BKS st dung b phin KTNB dé trién khai thyc hién nhiém vy gidm sat phis hop véi
quy dinh phip luft va Diéu 1¢ ngin hing. BKS da thuéimg xuyén chi dao b phin
KTNB trién khai hoat dong theo chirc niing nhiém vy do NHNN vé Eximbank quy
dinh v thyc hién theo ké hogch kiém todn ndi bd da xiy dyng va bio cdo NHNN, cu
thé:

Trong niim 2020, BKS d3 chi dgo Ban KTNB thyc hién 19 Dodn kiém todn. Thing
qua ciic cude kiém todn, Ban KTNB dd dua ra 885 khuyén nghj dé céc don vi duge
kiém todn khic phuu'n.hmh sira/bi sung cic sai sol nhdm han ché rii ro trong hoat
dong. Bédo cio kiém todn, kién ngh; cia KTNB déu duge giri dén Lanh dao dom vi
durge kiém todn, cing nhu Ban Diéu hanh, HI}Q I. Sau khi ¢ két qua kiém todn, Ban
KTNB Iu.p tue theo ddi chit ch2 va dén dbc quid trinh khiic phuc chinh sira clia Pon
vi d durge kiém todn, hang quy ¢ bio cio cho Ban Kiém sodt cling nhr Ban Diéu
hanh nham ¢6 bién phap chiin chinh dbi véi cic Pon vi chim khiic phyc chinh sira.

Tai mdi cude kiém todn, Ban Kiém sodt cling 48 co phin cing Thanh vién BKS tham
dy cic budi hop thong qua két qua kiém todn véi cdc Khoi/Phong/Ban/Chi
nhinh/Céng tv con trye thude, qua dé kiém sodt chit lvong hoat ding kiém todn,
ddnh gid viéc tudn thi chudn myc dgo dirc nghé nghiép ciing nhu dénh gid diém dat
duge hodic mit han ché cia KTNB dé kip thoi rit kinh nghigém, khong ngimg ning
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1.

cao chit luong K TNB, ning cao ning luc doi ngd kiém todn vién ndi b, phat huy t6i
da vai trd) cila tuyén béo vé cudi ciing trong hé thong KSNB cia ngin hang.

Ngoii ra, BKS ciing di chi dgo KTNB thyrc hign kiém todn dinh k¥ hing nam két qua
trién khai thye hién Phuong dn co ciu lai ngdn hang gin voi xir IV ng xdu dén nam
2020 tai Eximbank theo Phuong an co ciu lai d3 duge NHNN phé duyét.

Trong niim 2020, BKS ciing di theo dbi sat sao va chi dao kip thii KTNB trong viée
tham gia Dy én tu vin trién khai TT 13 d6i véi cdu phin KTNB theo tr vén cia
KPMG. Dén 31/08/2020, Ban KTNB da hoan thanh ding tién o doi véi ciu phén
KTNB. Qua dy 4n nay, cic Kiém todn vién ndi bj ciing di duge dio tao kién thire va
phueng phép ludn dé thyc hién cic chuong trinh kiém todn, danh gid hé thing kiém
sodt nji bd, quéin 1y nii ro theo TT 13/2018/TT-NHNN, d4 trién khai duge 4 Doan
kiém todn thi diém theo phuong phap kiém toin méi, két qua kiém toan da chi ra
duge rii ro cia hé thong, duge don vi kiém toan va BPH dénh gid cao,

BKS da ban hanh b Khung chinh sich cho KTNB dép img theo véu ciu TT 13, s2
ap dung tir ndm 2021 tro di.

Nhin chung trong ndm qua, BKS lubn tudn thi quy dinh cia phap ludt va Diéu 1@
Eximbank, luén bam sat theo chi dao cia Ngin hiang Nha nudce va dinh hudmg chién
lugre phit trién ngin hiang. Cic thanh vién BKS co ban hodn thanh nhiém vy duge
phiin cong. Bén canh nhimg miit lam duge thi BKS ciing cdn c6 mét so diém han ché,
BKS sé ting cudmg gidm sat hon déi vii hoat dong quén trj, diéu hinh va ting cudmg
chi dpo sdt sao hon dbi vii KTNB dé thre hién tét céng viée ctia minh.

DINH HUONG HOAT BONG CUA BKS NAM 2021:

Cin cir trén cic dinh hudng va ké hogch kinh doanh cia Ngan hing, cling nhu co ché

phoi hop gitra HDOT, BBH via BKS di duge thiét 1ip trong cac hogt djng kiém tra,

giam sat, BKS xdc dinh phuong hwdmg hogt dong nam 2021 tdp trung viao mit $6 ndi

dung chinh nhur sau:

(i). Tiép tue tdng cudmg v ndng cao hogt ding gidm sdt viée twan thi quy dinh phap
ludt, Diéu Ié trong cong tic quan trj, didu hianh va vie thye hién NQ cia DHDCD.

(ii). Duy tri co ché trao ddi thong tin gitra BKS vdi HDQT, BDH dé ndng cao hifu qua
hoat djng quén tri, quin Iy rii ro va tuin thi,

(ii). Phéi hgp véi HPQT, BPH td chic DPHDCE thutmg nién nam 2020 lin 3 va
BHDCD thuimg nién nam 2021,

(iv). Gidm sat, dén dbc, phdi hop véi HDQT, BDH trong céng tic KPCS theo KLTT
4661/KL-TTGSNH2,

(v). Thyge hién thim djnh bio cdo tdi chinh djnh k¥ theo quy djnh.

(vi). Thye hién vai trd gidm st cla quén Iy cdp cao d6i véi KTNB. Tiép tyc chi dao va
gidm sat hoat dong KTNB theo quy dinh TT 13/2018 va quy dinh ndi bd cua
Eximbank trong vi¢e: 1) Thuc hign KTNB theo ké hogch d3 dang ky v NHNN
theo cic véu cdu dot xudt ctia NHNN va Lianh dao ngdn hang; 2) Tidp tue kién
todn co ciu 1 chire nhin sy KTNB va ning cao chét lvgng KTNB nhim t6i vu hoa
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V.

ngudn lye, dap tmg theo véu ciu TT 13, gop phiin viio sy phat trién chung cia ngén
hing: 3) Timg budc cong nghé hoa hoat dong KTNB thing qua dy 4n hé thing
thong tin quéin 1y téc nghi¢p KTNB.

(vii). Ra sodt, xiy dyng bo sung, chinh sia céc quy dinh ndi b phue vy cho hoat dong
cua BKS vi KTNB.

(viii). Thye hign chirc niing, nhiém vy cta BKS theo quy dinh cliia NHNN, Diéu 1& vi quy
dinh ndi bd cia Eximbank.

KIEN NGHI:

Trén co s gidm sit cong tic quan tri, diéu hanh va hoat dong kinh doanh eia ngin
hang, BKS kién nghi DPHDCD, HDQT va BDH nhur sau:

Pai vii PHDCD:

(i). Diéu 1¢ Eximbank hién nay cd mit sb ndi dung da khang con phi hgp vidi quy
dinh phap ludt hién hanh. Tir nim 2018 dén nay, HPQT da nhiéu lin trinh 1én
PHPCP dé chinh sira, tuy nhién DHBCD thwéng nién 2018 da khing thing
qua, cic lin DHDCD thuémg nién 2019, PHDCD bit thuémg 2019, DHDCD
thudmg nién 2020 déu bit thanh. Vi thé, kinh mong PHPCD sém xem xét
théing qua dé xufit caa HDQT dé chinh sira Diéu 1¢ phi hop véi quy dinh phip
|t

(i1}, BHDPCD sém xem xét thong qua dy dn diiu tr xdy dyng tru s& chinh s6 7 Lé
Thi Hong Gém dé ddy nhanh tién d6 dy an, sém dwa vao khai thic, giam ling
phi cho ngan hang.

Dbl vii HDQT, BDH:

(iii). HPQT, BDH tiép tuc ndng cao vai trd trong cdng tée quén trj, diéu hanh, khic
phuc nhanh ching cic ton tai ma CQ TTGSNH, BKS, Ban KTNB da kién nghi;
Co dinh hudng chién luge va ké hogch hanh ddng cy thé cho hogt ding kinh
doanh cGa ngin hang; Tiép tuc chin chinh, cing ¢b, diy manh todn dién hom
nita céc hogt dong kinh doanh trong nhimg ndm t4i, dam bao Eximbank phat
trién bén vimg.

(iv). Kiém sodt chit ché danh muc tin dung. dé dam bio co ciu danh myc vi chiit
hrgng tin dung an todn phi hop véi muc tiéu dé ra.

(v). Kiém sodt chiit ché ng xéu phat sinh méi, dac biét doi voi che khich hing bj dnh
hurémg dich bénh Covid-19, ting cuimg xir Iy ng xfu nham ting ngudn thu cho
ngin hang va dam bao hoan thinh muc tiéu chung cia nganh theo chi dao cha
Thing dbc NHNN tai Chi thj 01/CT-NHNN ngay 07/01/2021.

(vi). HPQT chi dao Ban didu hanh tiép tuc xiy dung Phirong dn co cilu lai gin vai
xir Iy ng xéu cho giai doan 2021-2025 trén co s& dic két cdc bai hoc kinh
nghi¢m rit ra Wr giai doan trudce dé ¢6 gidi phap phit hgp nhiam hoin thanh myc
tiéu dé ra.

(vii). HDQT thyre hién va chi dgo TGP td chire thue hién khic phuc cdc kién nghj
ciia Poan thanh tra phap nhin Eximbank theo KLTT s6 4661/KL-TTGSNH2.

Trang 879 —%/



(viii). Ting cwimg hogt ding gidm sit, kiém soat ndi bo dé phat hién, canh bio va
dira ra bién phap chén chinh, phong ngira kip thai.

Trén diy la bio cdo clha BKS vé hoat dong nim 2020 va dinh hudéng hoat djng nim
2021. Trén trong kinh trinh DHDCD.

Mo mhgin:

- NHNN (¢ hédo cda);

= DHDCH i trink);

- HDQT, TGH (dé phdi hgp);
= Lum BES.

Trang 9/9
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TO TRINH
KINH PHi HOAT PONG VA THU LAO CUA BAN KIEM SOAT NAM 2020

Kinh trinh: DA HOI PONG €O DONG

Ban Kiém soat dé trinh Dai hdi ddng cb déng vé ké hoach kinh phi hoat ddng vé
qu¥ thi lao cia Ban Kiém soat ndm 2020 nhur sau:

I. D¢ trinh kinh phi hoat djng cia BKS nam 2020:

Can cir nhiém vu cong tic cia Ban Kifm sodt nim 2020, Ban Kiém sodt dy tri1 kinh
phi hoat djng ndm 2020 ciia Ban Kiém soét 14 600 trigu ddng, bao gbm chi phi cing téc (vé
méy bay, thu xe, hru trii, xAing ddu, taxi), chi phi hi thao, hoi nghi, tiép khich, cude dién
thoai, bao hiém sirc khoe, bao hiém trich nhiém, béo chi, trang phyc...

Két thiic nim tai chinh 2020, Ban Kiém sodt s& bdo cdo Dai hoi dong cb dong vé viée
thue hién cic nhiém vu va viée sir dung kinh phi phyc vy cho cic hoat ding cia Ban Kiém
sodt 1ai phién hop thurdmg nién.

II. B¢ trinh thi lao cia Ban Kiém sodt nim 2020:

Cin cir chirc ning, nhi¢m vy cua Ban Kiém sodt; Can cir ké hogch cOng tac nim 2020,
cin cir diéu kién va kha nding clia Eximbank hién nay dbng thiri c6 tham khio véi mire th
lao ciia cic TCTD khic, Ban Kiém sodt kinh trinh Dai hi ding cd dong xem xét, phé
duyét qu¥ thi lao riéng cho Ban Kiém sodt nim 2020 14 6.5 ty déng (Sdu n ndm trdm trigu
dong).,

Trin trong kinh trinh Dai hoi déng ¢b dong théng qua.
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PAI HOI PONG CO PONG THUONG NIEN EXIMBANK NAM 2021

TO TRINH
KINH PHi HOAT PONG VA THU LAO CUA BAN KIEM SOAT NAM 2021

Kinh trinh: BAI HOI PONG CO DONG

Ran Kitm sodt d2 trinh Dai hi ding ¢ dong vé ké hoach kinh phi hoat ding vi
quf thi lao ciia Ban Kiém sodt nam 2021 nhur sau:
I. D¢ trinh kinh phi hoat dong cua BKS nam 2021:

Can cir nhiém vu cong tic cia Ban Kidm sodt nim 2021, Ban Kiém sodt dyr trit kinh
phi hoat déng nim 2021 cia Ban Kiém sodt la 600 triéu dong. bao gm chi phi cong téc
(vé may bay, thu xe, luu tri, xang ddu, taxi), chi phi hoi thao, hdi nghi, tiép khich. cwde
dién thogi, bao hiém sirc khoe, bao hiém trich nhigém, bio chi, trang phue. ..

K& thiic ndm tai chinh 2021, Ban Kiém sodt s& bao cdo Dai hi dong cd déng vé viée
thire hién cdc nhiém vy va vige sir dung Kinh phi phuc vy cho cic hoat dong cua Ban
Kiém sodt tgi phién hop thuimg nién.

I1. D¢ trinh thi lao cia Ban Kiém soat nim 2021:

Can cir chirc nang. nhiém vy cia Ban Kiém sodt; Cn cir ké hoach cing tic nam
2021: ciin cir didu kién va kha ning cia Eximbank hién nay :I:'}ng thén ¢o tham khao vin
mire thii lao ciia cdc TCTD khac, Ban Kiém sodt kinh trinh Pgi hdi dong c¢d dong xem
xé1, phé duyét quy thi lao riéng cho Ban Kiém sodt nfim 2021 14 6,5 tv ding,

Trén trong kinh trinh Dai h{i déng ¢ ding thing qua.
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NGAN HANG THUONG MAT CO PHAN XUAT NHAP KHAU VIET NAM

BAO CAO CUA BAN DIEU HANH
VE KET QUA HOAT BONG NAM 2021 VA KE HOACH KINH DOANH NAM 2022
TLLTY

Kinh trinh: DAL HOI BONG CO DONG

RBan diéu hanh Ngin hing TMCP Xuit Nhip Khiu Viét Nam (Eximbank) kinh béio
cio Dai hoi ddng cd dong (PHDCD) két qua hoat djng ndm 2021 va ke hoach kinh
doanh ndm 2022 nhu sau:

I. Bio cio két gui hogt dgng ndm 2021

Nam 2021, kinh t& thé gidi da phuc hoi nhanh hom k¥ vong, lay lai di ting truimg
rong boi cinh dich bénh Covid-19 tiép tuc dién bién phirc tap. Tuy nhién, kinh 1 thé
gidi viin phai 48i m3t v nhiéu thich thire nhur cac bién thé mdi cia Covid-19; phue hoi
khéng déng déu gilta céc quoc gia; xu hudmg bao h thuemg mai gia wng; dp lye lam
phit; sy the nghn trong cung img hang héa: gid ning lugng vi bién ding trong canh
tranh dja chinh tri. Ut tinh ting trikmg kinh té todn ciu niim 2021 mire khodng 5,6% -
5,9%.

Kinh t& Viét Nam gap nhidu khé khin, thach thire véi cic dgt bing phat dich lom tir
cudi thang 4 43 gy ra nhimg thigt hai 1ém ddi véi Kinh 1€ - x4 hdi ca ninire, o thich thire
lém cho Viét Nam trong phye hii kinh 1€, duy tri mie thng truémg kinh 1€ trong nim
2021: Tang tninomg GDP dat 2,58%, lam phat tang 0,81% thip nhit trong vong 6 niim,
CP1 binh quéin tang 1,84%, kim ngach xuat nhip khiu ca nim dat 668,5 ty USD, ting
22,6% so vin nim 2020,

Nam 2021, Ngin hing Nha nuic (NHNN) d3 diéu hanh linh hogt cée cong cy chinh
sach tién 1&, thye hién ddng b cde gidi phip tién &, tin dung, thanh khoan gop phén dn
dinh thj trudmg: mijit bdng 13i suat cho vay giam khoang 0,7% so v diu nim; tv gid
duge duy tri on dinh; du ng tin dung ting 13,4% so0 vdi cudi nam 2020; huy ding vin
ting khodng 9%%; tong phuong tién thanh toan ting khoang 8% so vai diu ndm. Bén canh
dé, NHNN da chi dao cic ngin hing thuong mag tet Kigm chi phi d¢ giam i suat cho
vay doi vii khach hang. chip thudn dé nghj ndng han mic ting triromg tin dyng cua ml
so ngdn hang, hd try tich cye cho nén kinh 1€ hoi phye dé dat duge myc tiéu kép ma

Chinh phu d¢ ra. _'L_.','-v-""f
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Hoat déng kinh doanh ciia Eximbank trong nam 2021 tiép tye chju anh huémg cia
dich bénh Covid -19 kéo dai, phong t6a di¢n rjng trong hom 4 thang, dic biét tai céc Khu
vire Eximbank ¢6 quy md lém nhu: TP HO Chi Minh, Ha Ngi, Pong Nam B§, Tay Nam
B di e ding tiéu cpre trge tiép dén hoat dgng kinh doanh cua khach hang. Trong bbi
ciinh 46, Eximbank ciing da nd lye va dat duge mdt s6 két qua hogt ddng chinh nhur sau:

PVT: Ty ding
Thye hign niim 2021
. : Thyre ki hogeh %HTKH
S cHiTiEy higm 2020 | nidm 2021 84 igp | MM 2021
Gl | 412020
1| Thng tii sin 160,435 167 000 165 832 3% %9,3%
2 | Huy djng vin TCKT + din cu 133918 139500 137.374 2.6% UR.5%
wr mip cap tin dyng (du ng cho vy i)
¥ | g ohidss DN) 102018 115790 115590 13,1% §%
Ty B ng xdu ndi bing o - : ;
4|y 3 - ahden 51 1529 < 21.5% 1.96% 0,56%
% | Lof nhudn trude thué 1.340 1.300 L20%*) | -10,0% 92,7%

(*}: Trong nim 2021, Eximbank da thye hin trich 13p bd sung dy phing trii phiéu djc
biét VAMC 328 tv ddng & tfit todn hét trii phiéu nay trong Quy 1/2021,
1. Dinh gii chung vé hoat djng kinh doanh ndm 2021

Mhim niing cao hi¢u quéa kinh doanh, trong nim 2021 Eximbank d3 tip trung trién
khai ede nhiém vy chi yéu nhur sau:
1. Hoat djng kinh doanh bt 1i:

(i) Co cliu lai higu qui bdng ein déi ké todn, chuyén dich din co ciu ki han huy djng
win tir ti ehire kinh té v diin cu theo hudmg tié kiém chi phi von, giim din ngudn vin
dir thira giri trén thi truimg lién ngin hing voi 18 sudt thitp.

{ii) Tang di ng tin dung: trong ndm 2021, Eximbank di 2 lin dvoc ning hgn mirc ting
trudmg tin dung. tir 6,5% diu nlim lén 10,5% vio thing 7/2021 va 13,5% vio dau thang
12/2021. Sau thér gian dai bj anh hudmg do gidn cich, ngay sau khi mé cira binh thudmg
mési, ci hé thong d tang te ting tridmg du ng tin dyng voi két qua dat dirge vao cubi
ndm 2021 1a 13,3% (trong khi nim 2020 giam 10,2%).

(iii) Téng tdi sin cia Eximbank d3 ting truémg 3,4% 50 véi nim 2020 theo huéng tHi
wru chi phi vdn, hoan thinh 99,3% k& hoach.

(iv) Kiém sodt 16t céic chi s an toin trong hoat ding theo quy dinh cia NHNN: Cai
thién t¥ 1¢ LDR (du ng cho vay/tdng tién giri) gop phiin ting hiéu qué sir dung vin,

CHI TIEU Quy djnh | T¥ I¢ nam
_ NHNN 2021
I Ty 1& ngudn vin n_gi.n han dé cho vay trung dai | =37% 2081% |
- Page 2 of 6

04 Dgi hid ddng ob ding thardmg nién nim 2022



CHI TIEU Quy dinh | T+ 1& ndm

NHNN 2021
T4 1& du ng cho vay/tong tién giri (LDR) < 85% 79,62%
H¢ sb an todn vn hop nhit (CAR) > B% 12,29%
Ty 1§ dy trit thanh khodn = 10% 12,43%

(v) Trong tinh hinh dich bénh dién bién phirc tap, bién phip gifin cich xa hii kéo dai,
Eximbank vira thue hién giai phip ho trg khach hang bi anh hudmg do dich bénh thing
qua viée trién khai cic chuomg trinh cho vay ¢6 13 sudt wu dii‘canh tranh, co clu ng,
mién gidm i cho khich hing, mit khic Eximbank vir co cliu li hidu qua bing cin d6i
nhim cdi thién chi 0 NIM cia ngin hing,

(vi) Trong diéu kién dich bénh kéo dai d3 anh hudmg dén hoat dgng kinh doanh, kha
ndng tri ng cia khach hing, Eximbank 4 trién khai nhidu gidi phap kiém sodt ng xau:
hd trg khiach hing, ngin chin ng xiu phit sinh, tién hanh cdc bign phap xir Iy ng pha
hop, thire hién cdc chinh sich thin trong trong cip tin dyng nhim kidm sodt ng xiu o
mire dudi 2%, tv 1& ng xdu gidm 0,56% (ndm 2020: 2,52%, ndm 2021: 1,96%).

(vii} Nén tang khdch hing gia ting 67.414 khich hang so vai ndm 2020,
1. Xiy dyng nén ting quin tri, vin hinh hiu qua:

{i) Eximbank d3 dip img cic yéu ciu cua NHNN vé quan ly rii ro theo Basel 11,
theo d6 hé s6 an toan vin (CAR) cia Eximbank trong thii gian qua ludn dam bao theo
quy dinh Thong tr 412016/ TT-NHNN. Bén canh d6, Ngin hing d3 ban hinh va thyc
hign diy di cie viin ban, quy dinh ndi bo vé quan trj ICAAP va duge Cang ty kidm todn
KPMG dinh gid khich quan vé vige Ri sodt tudn thi Thong tu 41 vib danh gid ndi b vé
mire di vén (ICAAP) theo Thing tr 13/2018/TT-NHNN. Ngay 31/05/2021, KPMG di
phit hitnh bio cdo chimg nhin Eximbank di tuin thi ee yéu ciu quan trong ¢ia Thing
tu 41 vé ciic yéu ciu trien khai ICAAP cia Thing tr 13,

(ii) Tiép tue thure hién co ché khodn chi phi hogt ddng nhim trao quyén chi ding cho
tht ci cdc dom vi nhung vin kiém sodt tt ngan sach, Ty 1¢ chi phi hogt dong/tdng thu
nhiip hoat ddng (CIR) 43 duge cai thién din qua cde ndm: nim 2018: 65,17%, nim 2021:
53,39%.

(iii) Hodn thanh trién khai ning cdp hé thdng may chi Core banking. Nang cao tién
ich, sin phim dich vy ngiin hiang va trai nghiém nguii dimg (CITAD, VNPay, IB/MB,
OTP, E-plus VIP online banking....).

(iv) Trién khai du an Eximbank Lovalty - dy 4n nén ting, gitp duy tri sy giin b vi
phat trién khich hang.

(v) Tiép tye chuyén dbi hoat dong cua kénh phin phdi, ddo o ning lyc kinh doanh,
néing lyc quan trj ban hing theo muc ti¢u.

4. Bl hili &ing of ding thuimg nién nim 2022
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3. Tinh hinh hoat ding cing ty con

Céang ty TNHH Mt thanh vién Quin 1§ ng va khai thic ti sin — Ngin hang TMCP
Xuit Nhip Khiu Viét Nam (goi tit ki Eximbank AMC) ¢6 von thyc gop dén ngay
31/12/2021 13 300 t3 déng.

»  Két qua thire hién cong tdc xir ¥ thu héi ng xdu theo iy thac cia Eximbank:
- Téng sb ng goe thu hii trong nam 2021 dat 291 1y dong
- Tong thu 1ai dat 89 ty ddng.
» Kt qua hogt dong dich vy 1ai chinh:
- Ting doanh thu dat 32 1y ding, giam 39% so véi ndm 2020,
- Lai nhudn trude thué dat 4,7 ty dong, giam 82% so vai nam 2020,
1. Ké hoach kinh doanh nam 2022
1. Mii trwimg kinh deanh

Ciic 1 chire quic 1€ dy bdo kinh té todn ciu 2 tiép tue phyc hdi nhumg di wing s2
chim lai do dong e tir sy phye hii cia cae nén kinh & hing diu giam din vi thit chit
chinh séch tai khoa, tién 18, Kinh té toan cdu nim 2022 c6 thé ting tnrimg 4,5% - 5%,

Kinh té Viét Nam timg budc quay tré lgi binh thuimg mai, niim 2022 Chinh phi djt
miye tidu “Tiip trung thue hién linh hoat, hiéu qua muyc tiéu vira phong, ching djch Covid-
19, vira phye hi, phét trién kinh 1€ x hoi” véi muc tiéu GDP dat 6% - 6,5%, toc 40 tang
CPI binh quiin khodng 4%, bi chi NSNN so vii GDP khoang 4%.

Miim 2022, Ngn hing Nha nude diéu hinh chinh sich tién 1€ chi ddng, linh hogt,
nhiim kifm sodt lam phat theo muye tiéu ndm 2022, gop phin n dinh kinh 1€ vi mé, hd
trgy phue hi ting tratmg kinh té, thich img kip théi vai diln bién thi truimg trong va
ngodi nude. Nim 2022, dinh hudmg tin dung ting khoang 14%, co di¢u chinh phi hgp
vii dién bién, tinh hinh thue té. Ddy manh thye hién cdc gidi phip kiém sodt va xir 1§ ng
xhu, ngan ngira, han ché 18i da no xdu mai phat sinh; phin diu duy i 1y 1€ ng xdu ndi
bing & mirc an todn (dudi 3%). Tép trung diy manh chuyén doi so trong hoat djng ngin
hing vii hogt dong thanh toin khing ding tién mjt,

2. Ké hoach kinh doanh nam 2022

- Trén co s& phin tich, dénh gid cdc yéu tb dnh hudmg dén hogt djng kinh doanh cia
Eximbank nm 2021 va méi truimg kinh doanh ndm 2022;

- Clin eir véio chi tidu ké hoach kinh doanh nim 2022 da duge Hoi déng quin tr phé
duveét tai Nghi quyét 31 A20220EIBNQT-HBQT ngiy 21/01/2022;

- Ciin cir vao Thong bao so 863/ NHNN-CSTT ngay 21/02/2022 cua Ngin hang Nha
nude Vigt nam vé vife clip han mirc ting trudmg tin dyng ndm 2022 la 10%;
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Ban diéu hanh kinh trinh Dai hji déng cb déng céc chi tiéu ké hogch nim 2022 nhu
Sau.

2.1. Chi tiéu kinh doanh chinh

DVT; Ty dbng
% Tiing/
STT cHi TIEU Niim 2021 ﬂm";ﬁ; gliim so0 véi
niim 2021
Téng tai sin 165,832 179.000 7.9%
2 | Huy ddng vén TCKT + diin cu 137.374 147,600 7,4%
D ng cdp tin dyng (dv ng cho vay
3 +l3'i.iphisu[}ﬂ} 115.590 127.149 | 10,0% (*)
Ty I ng xu ndi bing
| % | GiisBen 3. s 5) 1,96% <1,7%
" 5 | Lei nhufn trude thué 1,205 2.500 107,5%

(*) Ddy la chi tiéu tdng tricdmg tin dung do NHNN théng bdo. Trong diéu kién kinh
doanh thugn lgi, Eximbank sé xin phép NHNN xem xét diéu chinh han mic tdng tricomg
tin dung.

2.2, Céc gidi phéip thye hién ké hoach kinh doanh ndm 2022

Pé dat dugc muc tiéu ké hoach dé ra nhur trén, Eximbank tip trung trién khai cdc giai
phip trong tidm nhur sau:

(1) Nén ting khdch hing

(i) Trong tdm nim 2022 tiép tuc phit trién ¢6 chit lugng nén ting khidch hing dya vio
viéc ting mirc d¢ sir dung sén phdm, gia ting gid trj sir dung san phim trén | khach
hang, déng thiri mé rong danh muc khach hang, diy manh viéc phat trién khich hing
méi theo chui gid tri, thiét 1ap giao dich - két ndi Khach hng 1ém, FDI, ... phil hgp véi
chién luge phit trién sdn phim chi dao trong nim 2022,

(if) Cong tac trién khai kinh doanh dén timg phén khiac khich hang tiép tuc duge thye
& mirc 9 chuyén siu mdi, cao hon; phét trién khich hang, phuc vy nhu ciu sin phim
c¢ho SME, Khich hiing cd nhiin va Kinh doanh tién té; trién khai nhén rng Ngin hing
ru tién.

(iii) Xy dyng chinh siach chim soc khach hang phi hgp cho céc khich hang sir dung
nhiéu siin phﬁ;m dich vy, doanh sé cao v gin bé véi Eximbank théng qua chuong trinh
Eximbank Lovalty.

(2) Sdn phiim vd gid. Puoc dinh hinh, thiét ké theo timg phén khic, dii urgmg va dia
béin cy thé; tip trung phat trién sin phim djch vy tich hgp cong nghé nhim gia ting trii
nghiém cho khich hiang, bt kip xu thé Ngin hang 4.0; chii trong ting trudmg CASA;
ting cuémg hogt déng thé tin dyng, bao hiém; trién khai ban chimg chi qu§, tréi phiéu
doanh nghiép cho khéch hing cd nhin; thiét ké goi sin phim chuyén biét danh cho phén
khiic khach hing Priority nhim t8i wu hoa ngudn thu nhép tir hoat dong dich v, |
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(3) M hinh bdn hang va dich v Xay dung niing lyre phuc vy phit hgp viéi nhu ciu cia
umg phin khic khich hang tai cdc don vi kinh doanh mang lai triii nghi¢m khich hang
tot hon, két qué ban hing cao hon thong qua sy chuvén trich va trién khai kinh doanh
diing trong tim.

(4) Qudn trf rii ro va tudn thi

Tiép tye trién khai cdc cOng ey quén I¥ rii ro theo Théng tir 13, Thing tr 41 trong
toan hé thing theo 1§ trinh; dio tao vé cong tic quan Iy rii ro hogt dong. Py manh trién
khai hé théng kiém tra ndi b§, quan Iy riii ro viin hdnh, vai trd clia 3 tuyén phong thi:
tiép tuc trién khai hé théng khdi tao khodn vay (LOS); ting cuimg cng tic xir 1¥ ng.
diic biét 1 xir Iy sém céc khodn ng co ciu ng, tiém dn nii ro lién quan dén chu ky kinh
té, dién bién ciia djch bénh
(5) Céng nghé v vin hank. Hb trg hoat ding kinh doanh theo huéng chuyén déi s,
div manh phit trién cde dich vu ngdn hing sé; hi try hoat djng ditu hinh va vin hanh
nghiép vu: ciing c¢d va én dinh vin hinh hé théng; ting cuimg vi dim bio an todn bao
mdt va tudn thi; Tiép tyc trién khai viin hinh tdp trung.

(6) Té chirc nhin sw. Diy manh dy fin tip trung hoa cong tic vin hinh, t5i vu héa nhin
sy cho hé théng, phat trién co hdi nghé nghifp v ché 4§ cho CBNV; niing cao ning lyc
ciia ddi ngll thiic ddy kinh doanh; Ting cuimg trién khai cdc chiromg trinh dio tao hudn
luyén ndi b,

(7) Qudn trj hi¢u gud. Hoin thién chinh sich khen thudng kinh doanh vé céc co ché
thitc diy trong chwong trinh thic diy kinh doanh, bd KPI, cich ddnh gid truée khi bt
diiu ndim tai chinh 2022; quan 1y djnh bién nhén sy theo chi tiéu kinh doanh va ning suit
chufin; giao KPI chuyén trach cho edc nhim chire danh.

(8) Marketing va Thwong hifu. Cong tic quing bd sin phim djch vy thyre hién xuyén
sudt qua nhiéu kénh; Céi tién Website; Chii trong xdy dymg vi quing bd Thuong hiéu;
Sip xép lgi mang ludi hogt dong cling nhur md rong mang ludi hoat ddng tgi cic dja bin
kinh té phat trién.

IV. Ban diéu hanh kinh trinh PHDCBD théng qua

I. Bio cdo cia Ban diéu hinh vé két qui hoat ddng nim 2021 vi ké hoach kinh doanh
nim 2022,

2. Giaofly quyén Hoi dong Quan trj chi dao thye hién vi quyét dinh diéu chinh Ké
hoach kinh doanh nam 2022 phi hgp voi tinh hinh thye t€, di&n bién djch Covid -19 va
theo phé duyét ciia co quan nha mrdc c6 thim quyén,

Tréin trong.

Page & of &
#04.Pgi hii dbng o ddng thudmg nién ndm 2022
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CONG HOA XA HOI CHU NGHIA VIET NAM

o~ '~‘;} Péc lap - Ty do - Hanh ph
oc lap - TWdo - Hanh phuc
EXIMBANK il dotendilaiy

'ril ; SR ngdy.odi....thang..L0.....nGm.x

NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM

TO TRINH

V/V THONG QUA BAO CAO TAI CHINH HOP NHAT, RIENG LE DA PUQC
KIEM TOAN VA PHUONG AN PHAN PHOI LOT NHUAN NAM 2021,
PHUONG AN CHIA COTUC

Kinh trinh: DAL HOI PONG CO DONG

- Cin cir Nghi dinh 93/2017/ND-CP ngay 07/08/2017 vé ché 4o tai chinh di vii
o chire tin dyng, ¢hi nhanh ngan hang mede ngoii va giam sat tai chinh, danh gia
hiéu qua dau tr von nhd nude i 1o chire tin dyng do nha nude nim gir 100%
vin diéu 1€ vi 16 chire tin dung ¢6 von nhi nude;

g
- Ciin cir Diéu 1é cia Ngin hing TMCP Xuit Nhap Khau Viét Nam (“Eximbank™); ‘/‘ o
Bl
- Céan cir bao cao tai chinh ndm 2021 cia Eximbank dd duge Cong ty I'*«-Illﬁr _
Ernst & Young Vigt Nam da duge kiém todn, [ . ': ',"_' '

Hoi ddng quan tr (“HDQT™) kinh trinh Dai hdi ddng ¢ dong (“PHDCD") cde \Js, -
noi dung nhur sau: S

1. Béo cio tai chinh hop nhét, riéng 1é nam 2021 di dwge kiém toan voi cic
chi tiéu chi yéu nhw sau:

|.1. Bao cao tai chinh riéng lé:

P vi: Trieu dong

STT Chi tiéu Nim 2021

1 H-Tﬁng [; sin : _ - | 166.077.636
2 | Vén chii s hire 17750682

| Trong do: Von diéu I¢ | 12355 229
i Loi nhudin trwde thué - 1.260.049
i Loi nhuin san thue 1.021.083

4

Bigi hat dong co dong tharimg nién ndm 2022 lan thir hai 1/4 ‘J“"I' e’




1.2. Bao cdo tai chinh hop nhit
Pan vi: Triéu d-:in_l:f

| stT | Chi tiéu Niim 2021

I I | Ting thi sin 165.831.996

f 1 | Vin chi si hitu 17.7mms_

| Trong do: Vin dicu ¢ 12.355.229
3 | Loi nhuiin trirde thué 1.205.066
4 Logi nhudin sau thué _ 965.437 |

(Bén tém it BCTC hop nhat va BCTC riéng Ié ndam 2021 dinh kém 16 trinh)

2. Phirong éin phéin phii lgi nhudn nim 2021:
Dom vi: Triéu dong

BCTC
STT Cie chi tién Thuyét minh
Hop nhit
Lgi nhudin trwde khi trich lp dy phing bo
1 sung TP VAMC A 1.533.322
2 Trich lip dy phing b sung TP VAMC B 328.256
| n |
3 Loi nhudn trrie thué TNDN C=A-B 1.205.006
4 Thué thu nhip doanh nghi¢p (¥ 239.629
5 | Lgi nhudin sau thué TNDN E=C-D 965.437
b Trich lap cic qui F=G+H+1 223.773
6.1 | Trich Qu dy trr b sung vén didu 16 (5%) | G=E*5% | 51.258
6.2 | Trich Quy dy phong tai chinh (10%) H=E*10% | 102.515
Trich Qu¥ khen thuéng, phic lgi (twong |
o2 | duong gén 7% lgi nhudn sau thué) I N
| Loi nhufin con lai cua nim 2021 san khi
I trich ldp cic quy | sl HLoet

(6.4 Trich Qup dy trir bo sumg vom didu I§ (BCTC hop nhdt = 5% Lii nhagn sau thué irén
BCTC rieng + 3% Loi nhugn sau thue cua cdng tv con ,{M‘.‘.‘{-

Prai hidi dong b dong thirimg nién nam 2022 Hin thir hai /4

Wy~




(6.2) Trich Ouf dir phomg tdi chink (BCTC hap nhat) = 10% Lei nbdn sau thué trén BCTC
ridmg = 0% Lend nhagin sau rhuﬁhi'a chng iy con AMC.

3. Phuong dn chia cd tire:
Bon vi: Trigu :fu;ng

STT Cic chi tiéu - Thuyét minh = BCTC Riéng

Lgi nhudn iy ké dén cudi nim 2017 (da

1 | duge DHDPCD thudmg nién ndm 2018 A 154,257 |
ngay 27/04/2018 thong qua)
Lot nhudn ¢dn lai cua ndm 2018 sau khi

2

2 | T i 3] 498 059
Lot nhudn con lai cua ndm 2019 sau khi

3 | lip shc quy C (654 082

4 Lt_:n nllu-'m con lai cia nam 2020 sau khi D 821.589
trich 1dp céc quy
Loi nhufin com lgi cua ndm 2021 sau khi o - 5

3 | trich lp cée quf (*) . il

¢ | Lwinhuin chua phin phoiliy kédén  F=A+B+C 2.936.808
ndm 2021 sau khi trich lip cic quy | +D+E = =

7 | Chia ¢ tirc bing ¢d phiéu ' G 2.458.866

B | Ty 1§ 20%
Lgi nhudin chwa phin phéi con lai sau o

® | khi chin €8 tire (**) R e

i®) Lepi mhegn con Jgi coa ndm 2021 saw khi trich lgp cac qui: T97.921 trigu dong di bag gam
bert whsgin liy ké dén hér ndm 2009 didu chunén nir cong iy con v ngdn hang me 5o tidn 63 201 trigun
dang,

**) Liri nluign chuea phn pJH.{: con lai saw kii chia oo tire dueoe @il lai 8¢ cimg oo va midng can
nding fee 1 chimly ca Npan hing,

4. Pé xuiit cua Hoi ding Quin tri
HDOT kinh trinh BPHDCD thing qua cac ndi dung sau:

i.  Thong qua Bio cio tai chinh riéng 1é, Bio cdo tii chinh hgp nhit cia Eximbank
nam 2021 di duge kiém todn,

ii.  Giao/Uy quyén cho HPQT thire hién didu chinh s liéu trén Béo cdo tai chinh
nidm 2021 da duge théng qua néu trén theo véu cdu cia cic co quan thanh tra,
kiém todn vi co quan quin 1y Nhi nude (néu coly

Bai hii ddng cb dbng thudmg nidn ndim 2022 1&n thir hai 3/a
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i, Giao/Uv qu}rén cho HPQT thyre hién phin phéi lgi nhudn ndm 2021 va thye hién
chia ¢ tire bing ¢ phiéu tir ngudn lgi nhudn cac ndm 2017, 2018, 2019, 2020,
2021,

iv. Giao/Uy quyén cho HPQT thye hién xiy dung phuong dn ting vén diéu 1§ phat
hinh i phin dé chi tra ¢o tire bing ¢6 phiéu tir ngudn lgi nhudn cic nam 2017,
2018, 2019, 2020, 2021 (lgi nhudn sau thué sau trich ldp cée qui) khi duge cic
co quan quin ¥ Nha nudc chap thudn.

Tran trong./.

TM. HQ1 PONG QUAN Tnl\&b.‘f/'

CHU TICH
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BAD CAD KIEM TOAN DOC LAP

Kinh gui:  Cac cb dbng
Ngn hing Thuong mai C4 phin Xudt Nhjp Khdu Vist Nam

Chung 16: da «sém toan bae cdo W chinh néng kém theo cia Ngan hang Thuong mai C& phin Xudt
Nhap Khdu Viét Nam ("Mgan hang") duoc iap ngay 31 thang 3 ndm 2022 vé dugc trinh by tir rang &
dén trang 76, bao gbm béng can di ké todn néng tai ngdy 31 thang 12 ndm 2021, bao cio kit qud hoat

kinh doanh néng. bdo cdo e chuyén bién té riéng cho ndm tai chink két thic cing ngay va cac
th minh bao cao tai chinh kém thea

Tréch nhigm cia Ban Tdng Giam dbc Ngan hang

Ban Téng Giam déc Ngan hang chuu trdch nhism vé vigc l8p va trinh bay rung thue va hop Iy bdg cao
ti chinh riéng cua Ngan hang theo cac Chudn muc ké toan Viet Nam. HE thing ké tnan cac th chae tin
:lunn'u"lﬂHlmﬂﬂﬁ:mwdmhmipljmli&nqumdﬁnvﬂﬁpﬂmmwwﬂnﬂimhhnil'lg'r-l
chiu trach nhigm vé kidm scat ndi b9 ma Ban Tdng Giam déc Ngan xac dinh 14 cdn thedt 3é ddm
biio viéc 1ap va irinh bay bao cao tai chinh néng khang cb sai sl rong y do gian lan hogc nham Bn

Trach nhigm cua Kidm fodn vién

Trach nhiém ciia ching 1 la dua ra § kdn vé bA0 ca0 tai chinh réng dua trén két qud cia cubc kdm
todn Chang 51 d3 bén hanh kibm tnan tneo cac Chudn muc kiém todn Vist Nam. Cac chudn muc nay
yU cau ching i tudn thi chudn muc va cac quy dinh vé dao dirc nghlk ngneép, 1ap ké hoach va Thue
hidn cube kidm toan a8 dat dugc sy dam bdo hop Iy vé wee lidy bao cao tée chinh néng cda Ngn nang
o6 con sai 5ot rong yédu hay khang

Céng wviéc widm iodn bao gim thic hién cac th tuc nham thu thap cac bang ching ém toan vé cac
84 by va thuyét minh trén bao cdo i chinh néng. Cac tha luc kidm todn duce Ira chon dua tren et
doan cla kibm todn vién, bao gbm danh gia rii ro co sai 30t trgng yéu trong bio clo té chinh do gian
1n hodc nRAm 1N K thue hidn 830N gia cac ril ro ndy. kibm 108N vidn @8 xem xét iém sodt ndi ba
cua Ngan hang Mén quan dén viec lp va trinh bay bao cao t chinh riéng trung thue, hap i nham thibt
ké cac thi tue kidm toan phi hop vai tinh hink thirc 1& tuy nén khdng nham muc dich dua ra j kidn
v Nigu qud cua kibm 503t ndi b cla Ngan hang Cong vic kidm toan cang bao gdm danh gia tinh
thich hop cia cac chinh séch ké toan duoc ap dung va tinh hop Iy clia ol woe tinh ké toan cua Ban
Téng Gidm ddc Ngan hang cling nhur danh gid viés rint bay ting thé bao cao tai chinh rieng

Chang 18 i Lrdng rang cac Bang chung kiém 1aan ma ching 181 88 thy thap duoc 18 Ay 40 v thich
hop 8k Lam cor sé cho i kidn kidm toan cda ching 1



EY

et
Besilding a better

¥ kidn cia Kidm todn vidn

Theo y kién clda ching 10, bao cao téi chinh réng 4a phén anh trung thire va hop by, Inén cac khia canh
trong yéu, tinh hinh @i chinh niéng cia Ngén tal ngay 31 thang 12 ndm 2021, clng nhw kit qud
hoat déng kinh doanh néng va tinh hinh leu chuyén tién 18 ridng cho nAm tai chinh kit thue clng ngay,
phii hop virl cac Chudn mige ké toan Vit Nam, Hé mdog ké todn cac i chire tin dyng Viét Nam va cac
quiy dinh phip Iy oo litn quan dén vidc p va trinh bay bao co tai chinh ribng

Céng ty Trach nhigm Hiu han Ernst & Young Vigt Nam

Vi Tién Ding

Kakrm toin vidn
84 Gally CNDKHN hibm toan 0763-2018-004-1 54 Gy CNDKHN kiém toan: 322 1-2020-004-1

Thanh phéd H Chi Minh, Vit Nam
MWgdy 31 thing 3 nam 2022
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Ngan hang TMCP Xuat Nhap Khau Viét Nam

BANG CAMN B0 KE TOAN RIENG
ngay 11 thang 12 nam 2031

Tyl
mnh _
TAI SAN
Tién mat va vang 5

Tién giri tal Ngan hang Nha nwde Vigt Nam &

Tikn giri tai v cho vay cac tb chive tin
dyng (“TCTD") khac
Tidn giri tal cac TCTD khac T

Céc cdng cu tai chinh phii sinh va cic tal
san tal chinh khac 8

Cho vay Khach hang
Cho way khach hang g
D phibing i ng ch vary khidch nang 101

Chimg khoan ddu v
Chirng khoan diu tr sén sang dé ban
Chirng khodn ddu b gile dén ngay ddo
nan
Dy phiéing i fo chdng khopn gdu i

Gép vén, diu tw dal han
©dw tir vao céng fy con

Tii sin cb dinh

Tal sdn cd dinh Bine i
Nguyén gid tai s4n cb dmh
Hao midr 14l sdn cd dinh
T& ndn od dinb wd hink
Nguydn gia ta san oo dinh
Hao mon 1 san ob dinn

Tai san Ca khic
Cac khodn phal thu 141
Cac khodn i, phi phai thu 1472
Tl sdin thold thu nhip hodn i 192
T 3din Co khac 4l
D phong rui ro cho cac tie san Co nde
péng khac 144

TONG TAI SAN

T

1M1.2.113
115

1314

11z

BGATCTD

Ngay 31 thang 12 Ngéy 31 thang 12
ndm 2021 ndm 2020
Tridu eténg Tnéu dbng
1.936.330 20731126
31.392.981 3.910.391
25.208.015 32.378.350
26206016 32 378350
4.162 49,073
112.308.080 99,487,571
114 674,630 100 767 406
(1368 550} (1279 838)
15.880 578 15.975.102
T 354411 7 BET 153

8 852 217 8073142
(126 050) {995 193
300.000 300,000
300.000 300,000
1,333,636 1323811
rraon2 50 595
2083 765 2093324
(1,315.750) (1.342 728)
2 855 624 2571218
2818 441 2 768 761
(2683 B17) {223 545)
2.715.754 3.192.239
1.330.358 1.764.029
983 175 1.005 762

8 545 45501

B15 478 B820.574
1422813 (433627)
166.077.636 160.688.663




Mgén hang TMCP Xuat Nhap Khau Viét Nam

BANG CAN BOI KE TOAN RIENG (1dp theo)
gy 31 thang 12 ném 2021

WY PHAI TRA
Cac khoan ng Mgidn hing Nha nude Vigt Nam

Tikn giri va vay cac TCTD khic
Tién gin cia cac TCTD khac
Vay cac TCTD khac

Tibn guri cua khach hing

Cae khoan neg khac
Cée mhadn 18, phi phadi trd
Cac xhodn phii tré va cdng no khac

TONG NGF PHAI TRA

VON CHU 50 HUU

Vén
Van dibu M
Vibn ddu tu xdy dung co ban
vih mum sdm 131 sdn cb dink
Thang dir vén cb phin
Co phidu quy

Céc qui dy trir

Lepi nhudn chira phan phbi

TONG VON CHU SO HU

TONG NO PHAI TRA VA VON CHU SO HUU

Thoydl

mink

15
18 1
6.2
1

1681
18.2

20.1

BOTCTD

Ngiy 31 thiang 12 Ngay 37 thang 12
ndm 2021 ndm 2020
Tridy ddng Tndu déng
29.184 13805
T.815.859 €.320.362

T 6165.859 5627 362

. &§63.000
137.541.655 134,149,452
1140256 1456 426
Z2.301.486 2 403 348
8337 1053080
14826954 143960045
12 355228 12355229
15 396 15.386
156.322 156 342
(FgaTY (TR.2T3)
2.115.200 1.982.057
1188808 2.318.887
17.750.682 16.728.618
166.077.636 160.685,663




Ngan hang TMCP Xuét Nhap Khau Viét Nam

BANG CAN BO! KE TOAN RIENG (biép theo) BO2TCTD
ngay M thang 12 ndm 2021

CAC CHl TIEU NGOAI BANG CAN DOI KE TOAN RIENG

Npédy 31 thang 12  Ngay 31 thang 12

Thupdt nam 2021 nam 2020

i Trgu ddng Trighs eding

Cam Wit giap dich hoi dodi 40 859 474 65 198 286

- Cam kél mua ngoai 1§ BOB 771 1 107 480

Cam kdt ban ngoal 18 112 459 1074893

Cam kit giao dich hodn o 45 240 244 83015913

Carn kit 1nang nghiép vy thir tin dung 3 58T GB6 1 280 380

Bao i@nh Knac 3697 530 38204086

Cac cam kit khac 165.088 168.356

12 57.310.687 72.267.408

Nguiri lap - Ngutn ukm soat - duyét }1 /

-

-

-

\M s
"
Wﬁm Thanh  Ong LA Quang Trung

Trudng phong K& ioan Trudng Thng Giam dbc

Kit todn Tlng hop & Thod

Thanh phd H& Chi Minh, Viat Mam

Mgy 31 imiang 3 nam 2022



Mgan hang TMCP Xuat Nhap Khau Viét Nam

BAO CAD KET QUA HOAT BONG KINH DOANH RIENG
cho nam i chinh kit thie ngdy 31 thang 12 nam 2021

Thu nndp 18 va cac khoan Thu nhdp eng Wy
Chi phl 18 vt cée chi phil tuong iy

Thu nhip 18 thuin

Thu nhag b hoat S00g deth ¥y
Chi phi hoat d8ng dich v

Ll thudn tir hogl ddng dich vy
Lai thudn tir hoat ddng kinh doanh ngogi héi
Lai thudn tir mua ban chirng khoan ddu tr

Thu nhig tr hoat Jdng khac
Chi phi hoat dbng khao

Lbi thudn tir hoat ddng khic
Thu nhip tir gop vén, mua cé phin
TONG THU NHAP HOAT DONG

G phi cho nhan vign
Chi phi kb has
Cid phi hoal dong khac

TONG CHI PHI HOAT BONG

Loi nhudn thudn tir hoat ddng kinh doanh
tririre chi phi diyr phong il ro tin dung

Chi phi dyr phang ni o fin dung

TONG LOT NHUAN TRUIO'C THUE

Chi phi thigd thy nhdp doanh nghilp hign hanh
{Chi phiifthu nhap thud thu nhap hodn la

Thng chi phi thud thu nhip doanh nghigp
LN NHUAN SAL THUE

Kb fentin Trundrrig

Trurdrng phing
K& todn Tdng hop & Thud

Thainh phd & Chi Minh, WVobd Nam
Mgy 11 thang 3 nam 2022

Gng La Quang Trung

BOATCTD

Thrjapdst MNdr nay Nlm fruce
i Trdy g Tridu didng
4 10084 451 10818 893
22 !Hﬁﬂ ey (7.5618.031)
15165414 3.300.862

D45 805 B75.859

___{s19. 4 (516.085)

23 A426.057 459,774
24 354,214 398.614
25 81.599 63.206
258 260 201 430

(25 452 (28 546)

8 142,808 174884
27 . éres0 00 1849
4.739.042 4.401.189

{1 540,847} (Y 448 456]

(144 174) (153 BGR)

~ (803.548) (811 0Ed)

28 12.488.869) (2413.428)
2250473 1.987.781

10 (9680 124) __\Ba7 377}
1.260.043 1.320.384

(2030170} [311.074)

162 (35.058) 43501
19.1 __(aeses (205573
1.021.083 1.0564.811

-l

PR ———



Ngan hang TMCP Xuét Nhap Khau Viét Nam

BAD CADQ LU'U CHUYEN TIEN TE RIENG BO4/TCTD
cho nam tai chinh ki nic ngay 31 thang 12 ndm 2021
Thuydt Mam nay Al frutee
fmirth Tngu déng Trigu déng
LLPU CHUYEN TIEN T HOAT DONG
FKINH DOANH
Thu nhdp U vh cde khodn thu nhagp fuong e
nindin duonc 10171223 10 820033
Chi phi & va cac chi phi tuong tu O3 6 (G686 4T1) [BDB2.778)
Thu nindp ti hoat dng dich vy nhan ducc 426 057 450 774
Chénh 1ach 54 tdn thuc thu i hoat ddng kinh
doanh chung khodn, vang, ngoas té 385 549 485 678
{Chi pihl khac)thu nhdp khac {B.521}) 673
Tilin thu cac khodn no 38 durere x0r Iy xod. bu
dép bAng ngudn dir phang rii ro 26 247 DB3 172 887
Tk chi trd cho nkdn vign «a hogl dong quan iy
chng vu i2 306 488) (2 248 032)
Tolbr thwsd tnu mhag theo ndp ong nam W (252455) (225 568)
Lo chuyén tién thudn tir hogt déng kinh
doanh truée nhirng thay dbi vé Ll san va
ne phal tra hogt déng 1.932.942 1.461.366
Nhimg thay dbi vé tai sdn hopt ding
Tang cac knodn v kinh doanh ching khoan (1 058 814 {2 456 076}
Ghdm cac cing cu tai chinh phin sinh vA cas ta
sdn tii chinh khac 44 511 158.730
i Tang)igidm cac khodn cho vay knach hang {11.874.743) 14 977.785
Gedm ngubn du phong dib bo dap thn that cac
knadn (lin dung, chirng khodn d&u tu dai han) {1710 808) (1818 011)
Gidmy{tang) khac v 1 sdn hoat ding 408 628 (524 .470)
Nhimg thay dbi vé ng phai tra hoat déng
Gidm cac khodn no KHNN el Nam {4821} (T BT4)
Tang/gidm) cac khodn tdn gl 5én vay cac
TCTOD 1295 487 (2322 821}
Tangi{gidm) tidn gl cua Khach nang 3302 203 (5 311 842)
{Gidmp'tang khac wé Ao phil trd noat déng {181.359) 75552
Chi tir ¢l quif {19) = [4)
Tién thudn (sir dyng vaolitlr hoat d
kinh -:I:hlnh‘ v - {7.774.375) 4,222,835
LUMU CHUYEN TIEN TU HOAT DONG DAU TU
Mua sédm 1 sén cb dinh (132.121) (85 102)
Tilbn thu tur thanh 1§, nhuong ban thi san cd dnk 12 005 5074
Tidn thu e tire va ot nhudn duwoc chia to
céic khodn ddu fr. goo vin dii kan - ¢ S 67 850 384
Tién thudn sir dung vio hoat dong diu twr (52.168) _ 186.179)
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Ngan hang TMCP Xuét Nnhap Khau Viét Nam

BAD CAD LU'U CHUYEN TIEN TE RIENG (bép theo) BMTCTD
£ho nam thi chinh kit thic ngay 31 thang 12 ném 2021
Thupdt Nam nay Nam truoe
an o ¢ Trigu ding
LUU CHUYEN TIEN TU HOAT DONG
TAI CHINH
Tikn thudn tir hoat ddng thi ehinh -
Tién thudn trong nam (7.826.541) 4,136.356
Tibn vit cac khoan twong duong tidn ddu nam 38.361.867 34.225.511
30.535.336

Tibn va cac khodn trong durong tén cudl ndm 29

Thanh phd HE Chi Minh, Vit Nam
Ngay 31 thang 1 nam 2022

11



Evral i Vouwrsg Wsgnam Lariled Tet 4B 2B 3024 G040
AN g Blard Fieedia! Towse Fan sfd FR 3824 5%
2 Hal Treu Shierl. Dinbat | D

HH‘I‘“H‘H‘" Ho LR iy iy, 5 0 aY vistnae
TR e

58 tham chab SBSFSARTITIEETE HY

BAO CAO KIEM TOAN BOC LAP

Kinh giri: Cac cb dong
Nghn hang Thuong mal C6 phin Xudt Nhdp Khdu Vigt Nam

Ching 1i @4 kidm toan bac caa tai chinh hop nhdt kém theo cla Ngan hang Thuong mai C& phan Xudt
Nhip Kidu Viét Nam ("Ngan hang’) va cong ty con duot ip ngay 31 thang 3 nam 2022 va Suee trinh
bay tir rang 6 dén trang 76 bao gbm bang can ddi ké toan hop nhat tai ngay 31 tang 12 nam 2021,
b co kit gud hoat d&ng kinh doanh hop nhit Bao cés iy chuydn tién 18 hop nhdt cho ndm ta chinh
kbt thue edng ngdy vi cac thuyd!t minh bao cao t chinh hop nhit kem thea.

Trdch nhigm cua Ban Tang Giam ddc Ngan hing

Ban Téng Giam déc Ngan hang chiu frach nhiém vé visc 180 va Nnh bly trung thuc va hop 1y béo cio
Wi chinh hop nhat cha Ngan hang va cong ty con theo cac Chudin muc kb todn Vit Nam, Hé tndng ké
todin ¢ 1 chire tin dung Viet Nam va cac quy dinh phap Iy oo Bén quan dbn vidc l3p va trinh bay bao
o thi chinh hop nhiat va chiu trdch nhiém vé kidm soat ndi bo ma Ban Téng Gam dbc Ngan hang xac
dinh 1a cdn thidt 34 ddm bdo vidc Bp va trinh bay bao cao 1 ehinh hop nhdl khang cb sai st rong yéu
do gian |an hede nhdm En

Trdch nhipm cua Kidm todn widn

Trach nhigém cua chung 1 13 dua ra y keén vé bao cao 1 chinh hop nhit dua trén kb gul cia cusc
kidem fodn Ching 18i 33 ién hdnh kiém toan thee cac Chudn mue kidm todn Viet Nam. Cac chuldn moc
ndy yéu chu chung i tuan thi chuln mue vi cac quy dnh vé dao duc nghé nghidp, Bp ké hoach va
thire hign cudc kidm toan dé dat dugc sy ddm Bdo nop Iy wh vec bbu bdo ¢80 th chinh hop nhit cia
Mpan hang va ctng ty con cd con sai s&t trang yéu hay khang

Cang vitc kibm toan bao gom thuc hén cac thd twe nhdm thy thap cac bang ching kidm toan vé cac
sd Béu v tnuydt menh trén baa cao ta chinh hop nhat Cac tha fuc kidm toan dugt va chon dua trén
%81 doan cla kem 1oan vién, bao gom danh gia nl ro cb sa st rong yéu trong bao cac Wi chinh hop
nhat do gian [an hodc nhdm dn Khi thuc mein danh gia céc rii ro ndy, kibm toadn vign 48 xem xét kibm
soat nbi bG cua Ngin hang va cang ty con hén guan dén vebc Wp va irinh bay bao céo tai chinh hop
nhat trung thue. hop Iy nham thidd ké cac thi tue ém toan phi hop véi tinh hink thue &, tuy nhign
knang nham muc dich dua ra y kén v hidu gud cla kibm soat ndi bd cla Ngan hang va cong ty con,
Cang viéc indm toan cing bao gbm danh gia tinh thich hop cla cac chinh sach ki 1oén duot 4 dung
¥a linh hop iy clha cac woc tinh ké toan cia Ban Tng Giam dée Ngén hang cing nhu danh gid vide
trinh bay tong thé bao cao ki chinh hop nhat

{mﬁni t0i bn tudng ring cac bdng ching kém todn ma chang Wi A& thu thap dwoc 13 ddy 34 va thich
horp g lam oo sir cho y kién ledm 04n cda chang 10
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¥ kién cua Kidm todn vién

Theo y kién cha ching b bac cao ta chinh hop nhist 38 phin anh frung thire v Merp Iy, trén cac khia

canh trong yéu, tinh hinh 14 chinh hop nhit cia Ngan hang
2021, cing nhur kit qud hoat 80ng kinh doanh hap nhdt va tinh Rinh ey chuyén

via cbng by con ol 31 thiang 12 nam

t& hop nhit cha

nam tai chinh kit thie cing npay, phit hop vér cac Chudn mue ké todn Vit Nam Hé thiing ké todn cac
t4 ehire tin dung Viét Nam v cac quy dinh phap Iy oo itn quan dbn viée @p va Irinh bay bao céo i

chinh hop nhat

Céng ty Trach nhigm Hiru han Ernst & Young Vit Nam

Aainag

/57 ztne

1".':|'r-|-! I.-i JI

~ERNSTAYOU _

"0 wEraam Aed
o Nga =
M | B Gidm Sbc

- Gidy CNEKHN kidm tadn: 0763-2019-004.1

Thanh phi H& Chi Minh, Viét Mam
Mgdy 31 thing 3 nam 2022

Vi Tin Dang ———t s
Kidher todn widn
56 Gily CNDKHN kifen 108 3221.2020-004.1



Ngan hang TMCP Xu#t Nhap Khau Viét Nam

BANG CAN DOI KE TOAN HOP NHAT BOXTCTO-HN

ngdy 31 thang 12 nam 2021

Ngidy 31 thang 12 Ngdy 31 thang 12
Tt ném 2021 ném 2020
(EIE L

Trigu dong Trigus ddng

TAI SAN

Tién mat va vang 1.938.330 1.071126

Tién giri tal Ngén hang Nha nude Vigt Nam 1382881 1.810.391

Tién gud tal va cho vay cie td chire tin

dyng (“TCTD") khie 28.206.015 32.378.350
Tidn giri t9i céc TCTD khac 25206 015 32 278 350

Céec céng cy tai chinh phai glnh va cdc i

sdn 14l chinh khac 4262 49.073

Cho vay khiach hang 143.308.080 89,487 571
Cha vay khash hang 114 674 830 100,767 406
Dwr phaing rdi ro cho vay khach hang [1.368 550) (1.279.835)

Chirng khoan diu s 15.880.578 15.967 304
Chimg khoan dau o sn sang dé ban Tas4 4N TETEITT
Chimg khoan déu tr gilr dén ngay dao
han 113, 113 g.652 217 073 142
D phing ron ro chirng khodn hdii (128 050) [981.115)

Téi san cd dinh 1357843 1.348.385
Tar 5dn cd dinh iy hink 778 BGE 751818
Mguyén g 18i sdn cb dinh 2095 585 2 085 545
Hao man t&i sdn oo dinh (1.317.118) (1343727}
T sdn of dinh w8 Nink 2578 875 2 596 567
Nguyls gia b sdn cd dinh 2842 T2 2 ERD112
Haa man i adn cd dinh (283817} {223 545)

Tai san Co khac 2.745.907 3.220.877
Céc khodn phii thu 1.360 362 1. 782 238
Caéc khodn &0, phi phili thu BEIATS 1 005 762
Tai sén thud thu nhap holin @i 0 545 45,501
Tai gdn Cd khac 815 802 a21 268
Dy phdag i re chi c35 18 gan Co ng
bing khac (422 979) {433,783)

TONG TAI SAN 165.831.986 160.438.177

F



Ngan hang TMCP Xuét Nhap Khau Viét Nam

BANG CAN BOI KE TOAN HOP NHAT (ép thes)
ngity 31 thang 12 naim 2021

Mgy 31 ihang 12

BOZTCTD-HN

Ngay 31 thdmg 12

Thinedt ndm 2021 ndm 2020
ik Trigu ddng Tnéu ding
NO PHAI TRA
Cac khoan ng Ngan hang Nha nide Vil Nam 14 29.184 33.805
Tikn giri va vay cac TCTD khic 15 7.615.858 6,320,362
Tl!ﬂ- guFi cua cac TCTD khas 154 7.615 858 5.627 32
Vay cac TCTD khac 152 - @53 000
Tién giri cua khach hang 16 137.373.791 133.917.740
Ciac khoan ng khic 1.028.254 1.343.7TEOD
Cac khodn 180, phi phai trd 171 2201 0A7 2 402 608
Cac khoan phai ird va clng nor kindo 17.2 747 167 541174
TONG NOT PHAI TRA 148.047.088 143.615.687
VON CHU SO HOU
Vén
o delii W 12.355.226 12355229
vidn dhu twr xby dung co bén v
mua sdm tal sdn cb dinh 16 306 15 388
Thing cu vén cb phan 156 322 166 322
Céd phidu qup (TB273) {78.273)
Cée quy du trir 2.130.576 1.876.822
Leri nhudn chira phin phéi 3.205.658 2.392.994
TONG VON CHU SO HOMU 191  17.784.908 16.819.490
1604351477

TONG NG PHAI TRA VA VON CHU SO HUU 165,831.996




Ngan hang TMCP Xuat Nhap Khau Viét Nam

BANG CAN BOI KE TOAN HOP NHAT (tiép thea) BOZTCTD-HN
ngdy 31 thdng 12 nam 2021
CAC CHI TIEU NGDAI BANG CAN DOI KE TOAN HOP NHAT
Ngay 31 thang 12 Ngay 31 thang 12
Thirydt ndm 2021 niim 2020
i Trigudéng  Tnéu ddng
Cam k&t gaa dich his dodi 40 858 474 B85 198 286
- Cam kit mua ngogi 19 606 771 1.107 480
Cam kaf ban ngoa i 112 458 1074883
Cam kit giao dh hodn o 49 240 244 61015913
Cam kit trong nghigp v thu tin dung 3.587 696 31280360
Bda Hinh khdc 3.587.539 3620 406
Cac cam kel khae 165.988 168 356
37 57.310.697 T2 267.408
Mg lag
\ J e
ﬂmﬁ ==
Trudmng phing

K toan Téng nop & Thud

Thanh phés HS Chi Minh, Vit Nam

Mgay 11 thang 3 ndm 2022




Ngan hang TMCP Xuét Nhap Khdu Viét Nam

BAD CAD KET OUA HOAT BONG KINH DOANH HOP NHAT BONTCTO-HN
cha ndm 14 chinh két thuc ngdy 31 thang 12 nam 2021

Tt Mam nay MEm frude

minh T dung __Triu ddng
Thu rhép B va cac khodn thu nhdp tweong W 4 10 084 451 10.818.893
Chi phl i va eac chi phi tweng tu 22 (6560 188)  (7.505.157)
Thu nhép 13 thudn 3.524.302 3.313.736
Thu nhdp il hoat ding dich vy a52 613 984 041
Chi phi hoat déng dich vy (519, 748) (516.085)
LAi thudn tir hogt ddng dich vy 23 432 885 467.956
L&l thudn tir hogt déng kinh doanh ngoai hbi 24 394.214 198 614
L& thudn tir mua ban chirng khodn ddu te 25 89,397 55.408
Thu nhap tir hoat ddng khac 270 604 245727
Chi ghi hoat 88ng khae ) (16772 (38.703)
Lai thudn tir hoat dfng khie 28 253,832 206.024
Thu nhip tir gop vén, mua cb phan 27 4.7 3.849
TONG THU NHAP HOAT BONG 4.709.348 4445587
Chi phi cho nhdn vidn {1,562 230} (1468 G08)
Chi phi kndu hao (144 741) {154, 355)
Chi phi hoat ddng khac __(BO7 188) {815.331)
TONG CHI PHI HOAT BONG 8 (2.514.158)  (2438.684)
Leri nhufdn thudin tir hoat déng kinh doanh
trudee chi phil dy phdng rdi ro tin dyng 2.195.180 2.006.903
Chi phi dy phang nii ro tin dung w o (990.134) {B6T 2TT)
TONG LY NHUAN TRUMYC THUE 1.205.086 1.339.626
Chi phi thué thu nhiip doanh nghakp hign hanh (203.673) {314 845)
(Chi phijtnu nhip thud thu nhdp hodn 182 {35 856) _ 45501
Téng chi phi thuk thu nhip doanh nghigp 18.1 (239.629) {269.345)
LON NHUAN SAU THUE 65437 1.070.181
L#i eor ban trén eb phidu (ddagcd phidu) 20 T8S BT0

Ngurér Hp Ngurtn fobm sodr

Sl 2 L3 §
oo

nMnh Thanh  Ong LA Quang Trung
Treng phéng Ké todin Trrdng Téng Giam dbc
Kb todn Tdng hop & Thué
Tranh phié HE Chi Mink, Vist Nam

Mgay 37 thang 3 nim 2022
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Ngan hang TMCP Xuét Nhap Khéu Viét Nam

BAD CAD LU CHUYEN TIEM TE HOWP MHAT
cha rdim 1al chinh kit thic ngay 31 thang 12 nam 2021

Thispdt
i

LU'U CHUYEN TIEN TUr HOAT DONG

KINH DOANH

Thu nhip (8 va cic khadn thu nhdp rong 1w

nhan duge

Chi phi I8 va cac chi phl tuong tur 44 tra

Thu nfdp b hoat ddng dich vu nhan dugc

Chiirih 1feh 56 1sén thee thu i hoat dang kinh

gdoanh chirng khodn, vang, ngogi &

Thu nhip khac

Tobn thiu cac khodn no d& duoc xUr Iy =0é, bu dap

bdng nguin dy phang rli ro FL
Tikn chi tré cho nhén vidn va hoat Sdng qudn Ij.

g Vi

Tidn thud thu nhép thys ndp trong nam 8

Liru chuyén Uén thuln iy hoat ddng kinh
doanh trudre nhirng thay ddi vé thi sdn va

ni phai trd hoat ddny

Nhirng thay d&i vé tai san hogt déng

Tang cac khodn v keth doanh ching khoan
Gidim cac céng cu ta: chinh phal sinh va cic &)
sdn 1 chinh khac

[Tanghigedim cac khodr cha vay hach héng
Gidm ngudn dy phong dé bl ddp 1an thilt cac
ikchodn (tin dung, chirtng Khodn, i 1r déi han)
Gidm/[tang) khac v th sdn host ddng

Nhimg thay ddi vé ng phai tra hoat dgng

Gadm cic khoan ng NHNMN Vit Nam

Tang/(g<im) cac khaan tén gl tén vay cac TCTD
Tang/igam) tién gin clia khach hang

(Cuamytang knac i no phd: trd hoat 3ong

Chi br €3¢ gu

Tilén thudn (s dung vao)itir hoat déng

kinh doanh

LU'U CHUYEN TIEN TU HOAT DONG DAU TU
Mua s4m 13 5dn cb dirn

Tikn M tir thanh Iy, nhugng ban tar san cb dinh
Tign thu of e wa loi nhuln deod chia b

cac khotn diu . gop vin déi han

Tién thudn si dyng vio hoat déng diu tr

ta

BO4TCTO-HN

Nam hay M rude
T Trigir chng
10171 222 10 520 033
(B.ETH 241) {B.DB3 337)
437 BAS ABT G55
A0T 424 465 GTE

2 504 15 T35

24T 063 172 947
{2.333.341) (2.273.742)
(293.073) {229 631)
1.956.423 1.469.079

{1 050 890) (2 486 076)
44 811 158, 730

{11 874 T43) 14 §TT TS
(1.715.698) (1 818.011)
408 210 (525 882)

{4 821) (T.ET4)
1.285 497 (2322 821)
3458 051 (5 360 T24)
{182 185) 76.813
I .| S .
(7.711.164) 4,180.215
(132 121} (G5 028)
12 005 47 310

. 4739 3B45
[115.377) [43.869)




Ngan hang TMCP Xuat Nhap Khau Viét Nam

BAD CAD LUU CHUYEN TIEN TE HOP NHAT (bép theo) BORTCTD-HN
cho ndm tai chinh kil thic ngdy 31 thang 12 nam 2021
Thuypét Ndm nay Nim frude
minh _ Trduding  Trgu ding
LUU CHUYEN TIEN T(r HOAT DONG
TAI CHiNH
Tién thudn tir hoat ddng thi chinh S _—— -
Tikn thudn trong ndm (T.828.541) 4,136,248
Tikn va céc khoan twong duong tidn dhu ndm 38.361 867 34.225.52
Tibn va cac khoan twong dwong tikn cubl nam 28 30.535.326 38.361.867
Nguon lip Mguirl kidm sodt 3 v'/

\h—“ "I__,I,—-""-“ )
ﬂnm Gng LA Quang Trung

Trudng phang Ké toan Trudng Theg Giam dbc

Kh todn Térg hop & Thud

Thainh phd HE Chi Minh, Vigt Nam
Nghy 31 thang 3 nam 2022
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CONG HOA XA HOI CHU NGHIA VIET NAM

r
E“IHBANK FJ'} boc lap - Tu do - Hanh phuc

....|.||!‘.‘-.!i.'l‘.'.': ....... ngay..l...thang. 03.....nam. Lk

NGAN HANG THUONG MALCO PHAN XUAT NHAP KHAU VIET XAM

TO TRINH
VE PHUONG AN TANG VON DIEU LE NAM 2022
DE TRA CO TUC BANG CO PHIFEL

Fhare lugn dinh huomg choen luge phit trdn Ngian hang TMOCP X Nhip Khiu

Vigl MNam (Eximbank ) den ndm 2023, nhim ndng cao ndng hre i chinh dap img véu ciu
it trién hogt ddng Kinh doanh vi quéan try rad roe, G dong quan trj (HDOQT) kinh trinh
i hin dong eo dong {EPHBCEY) thong qua phusomge an dng von deeu e (VR ) nfim 20022

wirl o S0 no dume ik sau

I Ting von dicn l¢ thong qua phat hianh co phieo de tra ¢ tire tir nguon i

nhudin cde ndm 2007, 2018, 2019, 2020, 2021
Loani i phieu: co phicu phi thong
Ménh gid: 10000 dong/ed phan {Mudi nghin dong mdt ¢d phan)
Fing i lwgmg cd phidu (bao gom cd phicu qui): 1.235.522.904 ¢d phidu;
- S lwormg e |}I'||':'u gqui: 6000 000 ¢ & I"'”ii'u-

= 50 lugmp co phiew dang lomw hanh: 1229432 904 ¢6 phidu;

Mire VL trinie Khi phat hanh: 12335 229 040 (00 dong

S0 lwong b |1I|i4f*u dyr kien phat hinh: 245 886,580 co phicu:

Fong gid tr dyr Kien phat hianh theo menh gia: 2 458 865 800,000 dong
Mure VDL dy kién sau khi phait hanh: 14814 004 840 000 dong

S lugmg of phicu luwa himb dy Kien sau Khi phat hanh; 1475319484 ¢

(=¥

Pl twegng phat hianh: Cac of dong cd tén trong danh sich 6 dong cua Eximbank

1 thin diém chat quyeén duge xdc dinh theo thong bio v ngay chot quyen cua
|- ximbank don vin din phat himh ¢o phigéu J& tra ¢o wre tre nguon lon nhugn sau thoé,
au trich @p cac qu$ cua cic ndm 2017, 2018, 2019, 2020, 2021 .Cac cd dong nay

duoe hiomg guveén theo guvy dinh coa phap loat;
Fv Ig phit hanh: 20%, U6 dong so hiu 100 ¢o phan ta thin dicm phat hanh s¢
furore nhan <0 ¢d phan mad 1 20 ¢ |‘ih.'||'::€/_

W




- ."'igm‘.'m vim thyc hién: T'ir ngu:"m liri nhudn sau thue. sau trich ldp cac qui cla cae
ndm 2017, 2018, 2019, 2020, 2021;
- Thiri gian thye hign: niim 2022, théd diém cu thé giao cho HDOT quyvét dinh sau
khi duoe sur chip thudn coa cie co quan nhd nude 6 thim quyén:
- Phwong dn xir Iy cd phiéu 1é: S6 lugng cb phicu phat hinh cho ¢ ding hién
hitu 5& duce lam won xudng dén hang dom vi, phin 1¢ thip phin s¢ bi huy bo
Vi dy: o dong ndm gitr 148 ¢ phian i thin diém chot danh sich s& duoe nhin
st ¢o phan mai la 29 ¢b phin,
2 Ke hogeh sirdyng vin ting thém
Vin dicu 1¢ tang thém € duge sir dyng vivo hogt dong kinh doanh coa Eximbank
tren nguyen e dam bao an toan. hig¢u qua va mang la1 kg ich cao nhat cho cae co dong
D kicén sir dung cho cie linh vire sau:
- B¥u ur co so vt chilt, ha ting cong nghé: xdv dumg tru sé lam viée, ma rong
mang i hoat dong. diu tir cdng nghé vii i sin cb dinh;
- M ring hoat ddng cic hogt ddng kinh doanh ¢ia Eximbank,
31 Quyeén, nghia vy cia nhi ddo or nhin o6 phicu phit hanh thém
- Ciic ¢b dong nhin cb phidu ting vin diéu 1& cua Eximbank chiu trich nhiém
tudin thu cic quy dinh cua phap ludt, cae quy dinh cua Ngin hang Nha nude Viét Nam,

Didu I¢ coa Eximbank va cae quy dinh i Phuong an ting von dicu 18 dinh kém Tértrinh
iy,

= Cde 1 chire, ¢d nhin nhin co phidu tng vin didu 1 duoe ddi s binh dang vi
durgre haromg mioi quyven loi cia o dong Eximbank theo quy dinh cia phap ludt

H{i ding Quin tri kinh trinh Dai hji ding ci ding:

I Thing qua Phuong dn ting von dicu 1€ nm 2022 (Phuong an) cta Eximbank
vin e ndi dung cor ban nhi néu tai Ti trinh ndy v chi tiét tai Phaong an dinh kém:

2. Thing qua viée sim ddi Diéu 1& cia Eximbank d8i v ndi dung ién quan dén
vin dicu 1¢ sau phat hinh theo Phuwong dn di thing qua va két qua phdt hinh thue 1

3. Giso/ty quyén cho Hoi ddng qudn iri:

- L[luyé’t dinh thoi diem phit hianh co ph.[f:u dé tri o e 1 m_.;,u."rn [ nhudn cac
nim 2017, 2018, 2019, 2020, 2021 sau thué, sau trich 1§p cde qui chin e6 tic bing co
phiéu theo phuomg dn ting vin diéu 1& nam 2022,

= Quyeér dinh Negay dang Ky cui cung d¢ chin danh sach ¢o dong dugpe hunmg
quyén chia ed tire, sau khi cd chilp thugn cta co quan nha mrde co thim quyén;

- 'L?u}'il"i dinh vige ting vim didu ¢ cu theé trén co sdr v kien c:hﬁp thudn cun coc o
gquian nhit murde o6 thim quyén theo quy dinh cla phap ludt va két qua phat hinh thie Wl

gl hii ddng o6 dong thubmy nidn nim 2022 B thi hal




- Tién hiinh cde thu tue cin thiét dé thure hién phat hinh b phicu, ding kv tap
trung ¢6 phiéu phat hanh thém tai Trung tim Luu kv chimg khodn Viét Nam (VSD).
niém vét bo sung tai S& Giao djch Chimg khodn TP Hé Chi Minh (HOSE), ding ky von
diéu 1¢ clia ngdn hing (hrong (mg véi s6 von thye 1€ ting thém sau khi phat hinh) vei
cic oo guan nhi nurde o thim quyén, sira d6i Diéu 1@ Eximbank (ndi dung lién quan dén
von diéu 1§). hodn it cae thi e sau khi ting von theo ding quy dinh cua phip ludt;

- Linh hoat diéu chinh va phdn bé ngudn tién cho cic muc dich sir dyng von da

néu tai Phuong dn;

- Quyétdinh tit ca cae cong viée khéc cd lién quan dén vige ting vin diéu 18,
Kinh trinh Dai héi dong ¢6 dong xem xét va thong qua./.

TM. HOI PONG QUAN TRI\W’
CHU TICH

Bigi hii dong co dong thuimg nién nim 2022 Lin thir hai %

TS %z i=b

15



PHUONG AN
TANG VON DIEU LE THONG QUA PHAT HANH CO PHIEU
DE TRA CO TUC TU NGUON LOI NHUAN NAM
2017, 2018, 2019, 2020, 2021

A, MUC BICH TANG VON DIEU LE

I'hue hidn chu tnromg cua Chinh pho va Ngdn hang Nha nude Vigt Nam (NHNN)
vé e cau lai nganh ngin hang, Ngin hang TMCP Xuit Nhip Khiu Vigt Nam
(Eximbank ) dinh hudmyg chién leee phat trién dén nam 2025 1a ngan hang phit trién bén
virng va thng niing lue tai chinh.

Ve khia canh guan 1§ rui ro, Eximbank da ddp (mg véu ciu cua NHNN vé quan
16 rii o theo Basel 11, Trong thivi gian qua HE s6 an toan von hop nhit cia Eximbank
ludn dip img véu ciu 15i thidu theo Thing nr 412016/ TT-NHNN, Mt trong cée try it
quan trong coa vige dp dung Basel 11 13 mire 89 da von. Dé dinh gid mdt cich diy di va
tin dhién mac yéu ¢ vim ndi b, Eximbank di co ban hoan thién cic véu ciu el
ICAAP vi dp dung chinh thire theo Thing tr [ 32018 TT-NHXN ngay 18/05/2018 cua
NHNN. Ngodi 3 rii ro trong véu di duee danh gid tai Tru eot 1 khi tinh HE 56 an wan
vion 18 ril o tin dung, rai ro thy trdmg, rai ro hoat ddng thi Eximbank clin xde dink va
tinh twdn mire vin bd sung cho mét s6 i ro trong véu khic nhir nii ro Gip trung, rii ro
|t sudt tén s6 ngdn hang. Do 46, trong bdi canh nén kinh 1€ trong v ngodi mrde lidn e
dién bien phire tap, Eximbank rit cin phai b sung Vion didu 1€ (VDL) dé dam bao an
wiin hogt dgng trong tneimg hop cé dien bign bit lgi, dip img ké hoach kinh doanh v
Khitu vi rid ro, duy el mye tidu phis trién bén vimg,

Neoai rn VBN Li chi 0 quan trong trong xem xét, dinh gid ciu trie von cua céc
ngin hing khi xem xét danh gia xep hang tin nhiém guic t&.

Prong than gian b, Vige ting quy ma VDL cling s€ tao dicu kién dé Eximbank
m ring quy mo hoat dong kinh doanh, tiép e ting tnrmg tin dung an toan hidu qua
d¢ bt tror khach hing, hd tro nén kinh 1€ phue hoi cae hoat ding san xudt kinh doanh sau
Covid-19, cling nhur diu tr cho cac dy dn chuyén doi dé niing cao ning lye quan trj va
hoat déng cun ngdn hing dong thii dam bao an todan von, an toan hoat déng cua
Exumbank

Do do, Eximbank cin phai tiép tue thye hign tng VDL & timg bude hién thire

hoa cac mue tidu chén luge,

Prai hésh bz cb ddng thaetmg nidn ndm 2022 Lin thir hai
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B. CAN CU'PHAP LY
- Ludt cic T chire tin dyng 56 47/20100QH 12 ngay 16/06/2010, Luidt sia d6i, b
sung mat so dicu coa Ludt cde T8 chire tin dung s 17200 7/0H 14 ngay 2001172017 va
cic vin ban hudmyg din thi hanh;
- Ludt Doanh nghi¢p 56 39/2020/QH 14 ngdy 17/06:2020 vi cic van ban hudmg din
thi hanh;
= Lujit Chimg khodn s6 54/2019/QH 14 ngay 26/11/2019;

- Nghi dinh 50 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi tidt
thi hiinh mdt 56 didu cia Ludt Chimg khodn;

- Thing wr s 1182020/TT-BTC ngay 31/12/2020 cua B Tai chinh hudmg din
niji dung vé chao bin, phat hinh chimg khodn, chio mua cong khai, mua lai ¢d phicu,
dang kv cong tv dgi ching vi hay tu cich cong tv dai ching;

- Thing urso 222019 TT-NHNN ngiy 15/1 12019 eda Ngin hing Nha nude Vil
Nam quy dinh ¢éc gidn han, tv I¢ bao dam an toan rong hogt dgng cua ngan hing, che
nhanh ngan hing nurde ngedi;

- Thing e s6 412016/ TT-NHNN ngay 30/12/2016 cia Ngin hing Nhi nuie Vit
Mam quy dinh 13 1 an todn von dii véi ngan hang, ehi nhinh ngin hing nude ngoii:

= Thing nesd 132018/ TT-NHNN nghy 18052018 cia Mgin hang Nhic nude Vid
Nam quy dinh vé hé thing kiém sodt ndi b ctia ngin hing thuong mai, chi nhianh ngin
hing nude ngodi, duge st doi, bd sung boi Thang tr so 40201871 1T-NHNN ngin
28/12/2018 va Thong trso 142019 TT-NHNN ngay 30/08/2019;

= Thing tr s0 50/2018/ TT-NHNN ngay 31/12/2018 caa Ngin hiang Nha nude Vidt
Nam gquy dinh ho s, trinh e, thi e chip thudn mt s6 ndi dung thay ddi cua ngin hing
thuong mai, chi nhianh ngdn hing nuoc ngodi;

- Biéu 1§ Eximbank da duge Dai hidi ddng b ddng thimg qua;

- Cée van bin quy pham phip ludt vé chimg khodn ¢o lién quan dén phat hanh ¢
phidu dé tra ¢b 1.

Dai hii ddng cb ding thudmee nién nim 2022 In thir ki



. NOTDUNG
- T ehire phit himh: Ngdn hing TMCP Xuit Nhip khiu Viét Nam:
- Mii chire khodn: FIB: niém vét i HOSE
- Loai co phiéu: ¢d phicu phd thong:
= Menh gia: 10,000 -.ll"m!.-_"un"l ph:"m { Munn nghin :'If!ng mal i pliﬁnl;
- Ting so lwgng ci phicu (bao gom o phicu qui): 1.235.522.904 cb phidu;
- Si lugmg e phicu qui: 6090000 co phicu;
- S lugng ei phiéu dang lwa hanh; |1.229.432 904 ¢d phiéu;
-~ Mire VDL trwdre khi phet hanh: 12,355.229,040.000 dong.
- Sih lugng co phicu di kien phat hanh: 245 886580 ¢o phicu;
- Tong gia trj dy kién phat hanh theo m{nh gid: 2 458 865 800,000 dong:
- Mire VDL dur Kién sau khi phat hanh: 148140694 840,000 dong:

- Sh lgmg i phicn hea hanh dy kién sau khi phat hanh: 1475319484 ¢o

Pl

Boi twomg phit himh: Cic ¢o dong o tén trong danh sdch ¢6 dong cua Eximbank i

thivi diém chot quyén duge xie dinh theo thing bdo ve ngiy chot quyen cua Eximbank

Jdoi v don phat hanh ¢ phiéu dé tra o wre tr nguon lon nhudn sau thee, sau trich Kp

e qui cua cic ndm 2017, 2018, 2019, 2020, 2021, Cic co dong nay duge hudmg

quyven theo quy dinh cua phap luat:

- T 1§ phat hanh: 20% (C6 dong so hiru 100 cb phan tai thod dicm phiat hanh s&
diroe nhiin 56 c6 phian mai i da la 20 66 phin);

- Nguon vin thye hign: Tir nguon lii nhudn sau thue, sau trich [ip che qui cua cie
niim 2017, 2018, 2019, 2020, 2021

Phivi gian thye hién: Nam 2022, thi diém cu thé giao ¢ho HDQT quyér dinh
sau khi duore s chidp thudn cia cie co quan ¢ tham quyén;

Phuung an s Iy o phitl'u lé: Si lugmg co phjt":u phat hinh cho ¢o dong hign
hiru s& dirge Lim tron xudng dén hing dom vi, phin & thip phin s& bj huy bo

Vi dye o domg nam gilr 148 ¢ pilﬁn tai thin digm chot danh sach s& duoc nhin
siv b philn mid 1 29 ¢6 phin.

Laru ks vi niém vét bi sung: Ch phidy phat hanh thém cho ¢b ddng hién hitu tir
nguin von chu so hite s& dige ding ky dip trung i Tong eong ty L ky chimg khoan
Viet Nam (VSD) v niém 3,-:.‘:[ b sung tai S0 Giao dich Chimg khoan TP Hié Chi Minh
(HOSE) theo dong quy dinh cda phdp ludt.

Frad b ifovm ecs g thammg mdn mfim 3002 I e el fh
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D, LOTRINHTHUC HIEN, KE HOACHSUDUNG VONDIEU LE TANG
THEM, KHA NANG QUAN TRI, DANH GIA HIEU QUA SUDUNG VON

1. Trinh ty tha tyc, phuong thire ticn hinh ting von
- Liy v kién cd déng thing qua phuong dn ting vin:

= HDQT tién hanh cic thi tue cin thidt dé co v kidn chip thudin cia cie co

quan Nhi mude cd thim quyvén;

Tién hinh viée ting von sau khi duge phé duyét v cae burde theo quy dinh

Figén hanh dang k¥ heu ky bé sung va diing kv niém vét bé sung,

Fien hinh thi tpe st déi mire VDL tai Gidy phép:

Bing kv VDL mdi i S¢ Ké hogch & diu tur TP, Ho Chi Minh vi thyre hién
sum i Didu 1@ (dicu khodn quy dinh vé VDL, bio cho/cng bi thing tin theo quy dink.
thyre hién niém vét bo sung;
- Dy kidn hodn tiit vige tng vén trong nim 2022,

2. Ké hogeh sir dyng vin ting thém

Von dieu I¢ ting thém s& duge sir dyng viao hogt dong Kinh doanh cua Eximbank
irén nguyén the dam bao an tan, hidu qua v mang lai loi ich cao nhitt cho cic cf dong
D kién sir dung cho cée Hnh vire sau:

- Piu twr co 5o Vil chit, ha tﬁng cong ngheé: xay dimg tru so lam vige, mo rong
mang I hoat ddng. diu e edng nghé vi tai san co dinh:

= M rong hogt dong Kinh doanh cia Eximbank.
3. Kha néing quan trj von sau khi ting vin dicu 1§

= Quy md VDL ting 1én d6i hoi cong the quan tri, quan v, giam sat cua
Eximbank cling phai thng lén tuong (mg.

- Tinh dén thii diém hién tai, HBQT Eximbank gém 7 thinh vién ¢o nhidu kinh
nghi¢m trong cde linh vye quan ly doanh nghiép, tai chinh ngdn hang, co dm nhin chién
hugre, Cie vitn dé trude khi quyét dinh déu duge thio luin mdt cich kv hiimg, can irpng
trén co sa ding thudn, bidu quyét theo da sb. Diy 1a mit trong ede véu 1 quyét dinh cho
siron dinh v bén vimg trong hoat ddng cua Eximbank.

- Cac thanh vién HPOQT duge phiin cong nhiém vu guan tri theo timg mang hoat
didng cia Eximbank. Mt s6 thinh vién HRQT hoat déng chuyén teich, do do, tién do
gidi quyét cong vide nhanh, kip thiri va hiéu qua. HDQT déng vai o xiy dung dinh

Bl hisi g o démg thuime nién nam 2022 1n thir hi
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hudmg chidn luge tdng thé va dinh hidmg hoat déing lau dai cho Eximbank, chi dao xdy
dime cae chi tiéu hoat dong kinh doanh trinh DHDCED phé duvét,

- Han Bicu hinh cda Eximbank ¢d chuyén mén cao, nhi¢u kinh nghiém, ¢ ning
e quan 13 didu hanh, ndm bit vi thiee thi ding dinh hudmg cia PHDCD va HDOT. Ban
Dicu hinh cd nhiém v cu thé héa chién luge tdng thé va cde myc tiéu duce ngin hang dé
ra hang cie ké hoach v phuong dn kinh doanh; tham muu cho HROQT cie viin & veé
chién luge, chinh sach va triee tiép didu hinh moi hoal ding cun Eximbank.

= Ban Kiém sodt cua Eximbank hién ¢ 3 thanh vién. Viée kiém sodt tinh wén
thar durgre thiee hign bin ddi ngd Kigm sodt vién, dii ngd nhin vién gidm sat tudn thi mi
ro hogl dong, rui ro thi tnkmg va ki¢m todan ndi bd cua Eximbank.

= He thong cong nghé thong tin tai cua Eximbank hién dai, cie quy trinh quan
v dirgre tim hoe hia, noi mang todn h thomg dip img véu ciu cao cla cong the quan 1y

4. iinh gig hiéu qua sir dung vin

= Vige thng VDL kb co sodé Eximbank ndng cao ndng lye tii chinh phi hgp vii
guy mi kinh doanh, bao dam phat 1rién bén vimg, ddng thiri phit hep v xu hudmg phit
tricn chung cun ngdnh ngan hang Vigt Nam hign nay, hit trg cho Eximbank the hién
thanh ¢ong cie mue tiéu chién lge kinh doanh trong nhirng nidm 1.

- Cin eir vao ké hoach ting vin va ké hoach kinh doanh 2022, Eximbank dy
kicn mot so cha tcu kinh doanh chinh ndm 2022 nlur sau;

PVT: Ty ding

STT Chil tién ;‘:2"1‘ KEI:;'E"‘ f:‘;;::
1| Tong thi san 165.832 179,000 7.9%
2 | Huy déng von'" 137.374 147,600 7.4%
3| Duong tin dyng'™ 115,590 127.149 10,44
4 | Tv Ig ng xiu 106% |  <=1,7%
5 :11: ich"h“‘-"" tradie 1208 2500 107.5%

(1) Bao gom Tién gid Khach hang vt Phit hanh gidy 1 ¢o gia,
(1i) Bao gém Cho vay Khich hing vi Ddu o Trdi phiéu doanh nghiép,

Vi ke hogeh kinh doanh néu irén, dir kién Eximbank sé IiEFl tue dam bao cae v 1& an
toiin hoat dong theo quy dinh cua NHNN.

Edge hi chinge ead by thusimagg nién nden 2022 i thii hai 8




PHU LUC
NGUON VON THUC HIEN TANG VON DIEU LE

Bern vi: trign ding

__STT| Cicchitibu | Thuyet minh | BCTC Riéng
Lt nhwiin Iy ké dén cudi nam 2017 (da
|| duge DHDCD thudmg nién ndm 2018 A 154,257
ngay 27/04/2018 thong qua)
Lon nhugn con lpi cion ndm 2018 sau khi 498 (51
* | rich lap cic quy ? ciiid
Lon nhudn con Lt cia ndm 2019 sau khi ) i 08
i 3 trich 1ap cic qui k WAl
P I.l_;li nhuin_r.'{‘:n byt coa ndm 2020 sau khi D 821580
trich [§p ¢ac qui - ___ e b
Lgn nhun con lan cua ndm 2021 sau kn =
4 : 2
" | wich lap cic gug (*) . i
o | Linhudn chua phin phii liy ké dén | F=A+ B+ C 5 S36.608
nim 2021 sau khi trich lip cic qu¥ +D+E T ,
Chia eo tire biing ¢d phiéu G 2.458.866 |
Ty ¢ 20%
Lai nhugin chua phian phii con lgi sau o o
khi chia o tire (**) H=F-G 477.942

f*1 Lt mfrwgin oo Jot caia i 2021 20w bhi trich Igp cde guit TOT 927 sridu diing 8 Bao pie Tel
mlatecinn {y ke cin It e 20009 clidn chuydn fie cong tv con vé ngdn hdeg me 5o fidn 63 24 trido dong:

%) Lerd ebenecin chiura pvi privedi ook fod saen bR chia ed tiee diee gile lal 36 cumg o v g coo idng
dirc! 1 chindy crig Ngin hmg

Brgi i ddng b déng thudmg nién nam 2022 10 thir hai



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

; [
EXIMBANK »

-TFHI'.H.. ngayl.thang Ol namalladl
NGAN HANG THUONG MATL CO PHAN XUAT NHAP KHAU VIET NAM

EEE T ey

BAO CAD CUA HOI PONG QUAN TR
V/V HOAT DONG NAM 2021 VA PINH HUONG HOAT PONG NAM 2022

Kinh trinh: DAI HOI PONG CO DONG

Hgi dong quan tri (“HDQT™) kinh bdo cio Dai héi dong C dong (“DHBCE™) két qua hoa
dong cta HPQT trong nadm 2021 va dinh hudng hoat ding niim 2022 nhur sau:
I. V& két qua kinh doanh nim 2021 vi dinh hwéng kinh doanh nim 2022;

- K&t qui kinh doanh nam 2021 duge néu chi tiét tai Bio cio elia Ban diéu hanh,

- K& hoach kinh doanh nam 2022 da duge HPOQT thong qua tai Nghj quyét 0
SIAZMVEIBNQT-HDQT ngay 21/01/2022 vai céc chi tiéu chi véu nhir sau;

Ban vi: v dong

; % Tang/
; it i : Ké hogeh | giam so
STT CHITIEL Na
20| nam 2022 | v nam
2021
| 'E'r."rng ti sin 165,832 179.000 ' 7.9% |
2 Huy djng vim TCKT + déin cur 137.374 147.600 7.4% |
+ | Dung ciap tin dung (di ng cho .
. ) q H'T ul *
u:r +trii phn:u DN s ,:1~m| e L
| Ty 1€ ng xfu noi bang o | .
l | (nhém 3 - nhom 5) Ll L%
1.205 | 107,5%

| 5 ]I.qi nhuiin trirdge thué

lﬁ:ml

(*) By ki chi tiéu tdng tricomg tin dung do NHNN théng bdo. Trong diéu kién kinh

doganh thugn loi, Eximbank sé& xin phép NHNN xem xét diéu chinh han mire ting

frecomg tin dung

HDOQT thye hién chire ndng v vai tro cia minh dé hd tro, thic day, dnnn hinh cling
Ban diéu hanh phﬂn diiu hoan thanh va hodn thanh vugt mire ¢éc chi tiéu kinh doanh

theo ké hoach dé ra.

'lI'I"l'h
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2, Vi co ciu va hoat ding ciia HPOQT trong nam 2021:

HBOT nhigm ky VI (2015 - 2020) dén ngay 31/12/2021 gém ¢6 9 thanh vién, dim bio
cor cilu phit hop quy dinh phap ludt va Biéu 1& Eximbank, cu thé nhur sau:

sSTT Ho va tén Chire danh

1 | Yasuhiro Saitoh | Chi tich HDQT

2 | Neuyén Quang Thing Phi Chii tich HDQT

3 L& Minh Quic Thanh vién HDOQT dic lip

Bl Cao Xuiin Ninh Thanh vien HRQT

5 | Lé Vian Quyét ' ‘Thanh vién HDQT

fy Ngd Thanh Tung | Thanh vién HDQT

7 | Hodng Tuan Khai Thinh vién HDOQT

8 Bang Anh Mai Thanh vién HPOQT

9 | Lirong Thi Cim Ta Thanh vién HDOQT

HBOQT tuin tha theo quy dinh cia Diéu 1& Eximbank va quy dinh phap lujt hign hinh
vé viée th chire cic cude hop, thong qua Nghi quyéyQuyét dinh cia Dgi hoi dong ¢o
déng vi cac cude hop HDQT/ hoje liy ¥ kién HDQT bing viin ban.

Trong niam 2021, HPQT da ban hanh 288 Nghi quyét dirge thong qua dudi hinh thic
hop HDQT/hodc lay ¥ kien HDOQT biing vin bin.

3. Vi viée thie hién nhi¢m vy cia Thinh vién HPOT trong niim 2021:
Céc thanh vién HDQT di duge phin cong nhi¢m vu ey thé, hoat ddng tich cuc, nd lye
thire hién nhiém vu duge giao, gop phan cho viée duy tri va on dinh hoat déng cia
Eximbank, cy thé:

£06 P hid dbng cb Adng thuimg nién nim 2022

Hodn thanh cong téc Kién toan nhin sy gir chire danh Téng gidm dic va Newdi dai
dién phdp lujt cia Eximbank nhim én dijnh va phit trién hogt dong kinh doanh cuia
ngin hang trong thang 9/2021,

Hedn thinh cdng tic kién todn nhén sy dé cir trong viée biu lam thinh vién HDQT,
thinh vién Ban Kiém sodt (“BKS"”) nhiém kv VII (2020 — 2025).

T chire thinh cong DPHDCD thudng nién ndm 2021 lin 2 vio ngay 15/2/2022 vi
ki¢n todn nhiin sy HROQT va BKS nhiém ky VIL

Hoan thanh cong tic trinh PHDCD thong qua vige ciip nhit vi hoan thién hanh lang
phip Iy ndi b gﬂm sira doi va bo sung Dicu 1€, Quy r.:hé‘t-ﬁ_ chirc va hogt déng cua
HDQT, Quy ché quan trj ndi b, va ban hanh mdi Quy ché 1o chire va hogt ding cua
BKS.



Ngodi viée thue thi cde chire niing nhiém vu chung cha thanh vién HHQI theo gquy dinh,
cde thanh vién HDQT ciing duge phan cong tham gia vao cac Hil dbng, Uy Ban tryc
thude HDQT dé thire hién vai trd dinh hudmg, gidm sat va tham muru ede ndi dung thude

thim quyén.

Timg thanh vién HDOQT da thyre hién trach nhiém, nhiém vy cua minh theo quy dinh
Picu 1&, quy dinh cia phip lufit va quy dinh ndi b cia Eximbank dé diam bao két qua
hogt dong chung cua HDOQT.

4. Ve thye hién ngin sich, tha lae, loi ich khic va chi phi hogt dgng nim 2021 ciia
HDPOT:
Theo Nghj quyét cia HPQT si 29/2021/EIB/NQ-HPQT ngay 28/01/2021 vé vige tam
img thi lao vi kinh phi hoat djng cia HDQT nam 2021, HDOQT thong qua:

i Mirc tam tmg thi lao cho thanh vién HDQT ndm 2021 (twong dwong mirc gm img
nfim 2019 va 2020): 110 tri¢u dong/thanh vién/thing.

Thue té, két thic ndm tai chinh 2021 thi lao cia HPQT nhur sau: Tnng s 'r.u:n tha
lao tam img: 7.370.000.000 dong; khiu trir thué TNCN 14 737.000.000 déng; s tién

cac thanh vién HPOQT tam img thye nhan la: 6.633.000.000 dung

ii. Chi phi hogt djng cia HDQT trong ndm 2021 10 da khing qua 7.500 tri¢u
dm!g..-nﬂn'l Thyc té, két thic nadm tai chinh 2021, thyre té chi phi hoat ding cua Hi
duug quan tri la 2.611.854 908 dong (twomg img 34,82% cia ngan sach du kién),

iii. Thii lao, chi phi hoat djng vi cac lgi ich khic cia HDQT duge bio cio i DHDCD
theo ding quy dinh tai Diéu 1§ Eximbank va trinh DHDCD pheé duyét,

5. Hogt ding ciaa thinh vién HDQT dic lip vi két qui ddnh gid cia thanh vién

HPOT die lip vé hoat ding cua HPQT:

Can cir khoan 4 Bié_u 2R0 Nghj dinh 50 155/2020/ND-CP ngiy 31/12/2020 cia Chinh

phi quy dinh chi tiét mét s0 diéu cia Ludt Chimg Khodn, Thanh vién HDOQT doc lap

bido cido danh gia hoat dong cua HDOQT Eximbank trong ndm 2021 nhur sau:

a. V& hoat ding cia thanh vién Hi ding quan trj dje lap:

Ong Lé Minh Quic 1a Thinh vién HBQT dje lip, da thue hign cac nhi¢m vy theo quy
dinh cua phip lujt va Dicu 1¢ Eximbank. Bén canh d6 Ong Lé Minh Quoc da thye
hign cic chire ning, nhiém vy thru quy dinh khi la Chu tich/Thanh vién tgi cac Hai

dﬂng Uy ban trye thude HPQT gdm: Thanh vién Hi dong xir Iy mii ro, Pho chi tich
Uy ban nhén sy, Chii tich Uy ban quin 1§ rii ro.

b. Vé két qua dinh gid cia thanh vién dje lip vé hoat djng cia HDOQT:
i.  Véco chu th chire:
Nam 2021, HPQT nhi¢m ky VI (2015 - 2020) did hét thri han nhigm k¥ nhung
DHDCD thuimg nién 2021 lin 02 vin chwa duge t6 chire dé bau HPOQT nhiém ky
mdi thay thé do nhiéu nguyén nhén, chi véu la dich I:ni-nh Covid-19 chua duge
kiém sodt. Do viy, HDQT nhigm ky V1 (2015 - 2020) 'l.ull duy tri hogt djng gom

09 thinh vién, trong do c¢o 01 thanh vién ddc 1ip va tit cd 09 thinh vién déu
khong phai la nguriri diéu hanh.

Pén ngdy 15/02/2022, duge sy hi trg tir phia Co quan ban nganh, Eximbank da 1o
chire thanh cong BPHBCD thudmg nien 2021 lin 2 va da biu ra HDOQT nhi¢m kv

#06_Dai hil dong co ddng thiremg nién ndm 2022 \w 3-'1'})(-’
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VII (2020 - 2025) thay thé. Co edu cia HROT nhiém k¥ VIT (2020 - 2025) gom
07 thinh vién. trong d6 ¢6 01 thanh vién djc lip va tit ca 07 thanh vién déu
khing phai la ngudi diéu hanh, co cdu thanh vién HDOT dip img theo quy dinh
etia phap lujt hién hanh. Céc thinh vién HDOQT déu ¢ nhiéu kinh nghi¢gm nim
giir nhimg trong triich khac nhau trong nginh Ngdn hing, nganh Ludt va cic
nginh kinh doanh khic.

ii. Véeo ché viin hanh hoat ding:

Trén co s thong ké di liéu trong nim 2021, Thanh vién HPQT ddc lp danh gia
céc phién hop HPQT vahodc lay v kién HPQT ba!.ng viin ban duge 0 chire diy
du, hop 1§, ddm bao trinh tu, thu tuc theo quy dinh; cic Nghj quyet, F..}l.n:l dinh
ciia HDOQT duge ban hanh theo thé thirc phu hep quy dinh; cée thanh vién HBOQT
et nhiéu déng gup v kién cil trong cude hop va biing viin bin d6i véi cic ndi dung
trinh HRQT, cu thé;

* Doi vai phién hop: Ty 1& tham dy hop (bao gdm ci dy quyén) da sd dat trén
92%, chi ¢6 01 thanh vién HDOT tham du hop HDQT dat tv 1¢ 74%;

= DI v unr:. liy ¥ 1-;1En HBQT bing van ban: Ty 1§ tham gia biéu quyét va g
lai Phiéu biéu ql.l}-l:l cho Vin phﬁn;. HDOT Eximbank doi voi cac Té trinh lay
v lilt.‘ﬂ HPOT bing vin ban da s6 dat trén 89%, ¢d 02 thanh vién HBOT hu:u
qu;.'l.:t cic Tir trinh Ky ¥ kién HPQT biing van ban va giri lai Phiéu bidu quvét
thip hon 21%.

MNegodr cidc phién hqpﬂé;r ¥ kién HPOT bing vin ban, thinh vién HDOT ciing da
tham gia viao cic Hji dong/Uy ban trire thuie HPQT mit cich diy du,

jii. Vé kiét qua chng tic quin trj va gidm sit:

Trong nim 2021, HRQT di thare hién co ban theo ding cac chirc ning, nhigm vy

theo quy dinh ctia phip ludt, linh hoat chi dao hé thong trirde nhitng dién bién

phire tap cua dich bénh Covid bung phit, hogt dong cia HDOQT trong nim di dg
duge nhimg ket qua tich cye, cu the nhur sau:

* Trién khai quyét ligt chi dao cia Pang, Chinh chi va NHNN vé phung,, i.l]-r.'lﬂg
dich Covid-19, didm bido an todn, sirc khoe cho nguin lao ding, ho triy diri sOng
cho CBNV va vin hinh hogt dong todn he thing lién tye, théng sudt, dap i (mg
diy da nhu ciiu ctia khich hang. Cung v do, HDQT dad chi dao Ban Diéu
hinh trién khai nghiém tic Thong tr 01/2020/TT-NHNN vé hd trg ngudi din,
doanh nghiép bj anh rémg b dich Covid-19.

= Ciin cir tinh hinh kinh doanh thue t¢, HDOT dd ban hianh Nghi | quyel so

531/2021/EIB/NQ-HDQT ngay 30/12/2021 vé diéu chinh mdt so chi tiéu ké
hoach kinh doanh nam 2021 cia toan hé thdng Eximbank.

* Thyce hién diy di nghia i viri Nhit nude, trich nhi¢m v cqmg dung dam
bao diy di quyén lgi coa ¢6 dong va nguiri lao dong, thé hién vai trd ndi bit
va tich cyre trong viée dinh hudng chién lrge kinh doanh v hoat ding cia hé
Ihﬁng, giam sat vige thye thi cling nhv quan tri rai ro, dong gop tich cye vao
két qua hogt dong chung cia toan hé thnng
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6 Vi hoat dgng cioa cic Hji dimg/Uy ban trige thuge HPOQT:

Trong nim 2021, Eximbank c6 04 Hji dong/Uy ban truc thude HPQT, bao gom: (1)
Hi dﬁngrxﬂ' I¥ rii ro, (2) Uy ban Quin Iy rai ro, (3) Uy ban nhin sy, (4) Ban chi dao
phong chong tham nhiing va g1 pham.

Cac Hi duny’ L% ban da thye hién diy du, kip thii theo diong chire ning nhiém vu cua
Quy ché 1o chire va hoat djng cia timg Hoi dung Uy ban do HPQT ban hanh.

Hoat ddng cy thé ciia 04 Hai dong/Uy ban tryc thuge HDQT trong ndm 2021 nhur sau:

(i) Hoi dﬁng xur Iy rii ro: da xir 1y cic ndi dung lién quan phin logi ng va trich Lip
dy phong nii ro thing qua hinh thic lay ¥ kién bing viin ban,

(ii) Uy ban quan 1§ rii ro: thing qua cic cude hop va ly ¥ kién bing vin ban, Uy
ban da hodn thinh céc cdng the sau:

- Nghién ctru xiy dymg khiu vi rii ro nam 2021.
- Tham muu cho HROQT:
s Cie vy viée rii ro phit sinh trong hi thing EIB giai doan cuoi nam 2020 v
déu nim 2021,
e Tinh hinh hé tro khach hiing bj dnh hudmg bai dich Covid 19,
e Cic giti han cap tin dung phén b theo nganh nghé ciia Eximbank.
« Diéu chinh quy dinh vé co cdu lai thoi han trd ne tai Eximbank .
e Quin Iy rii ro trong hoat dong cia ngin hang theo quy dinh tai Thong wr
13.
e Ban hanh quy dinh ning cao chdt lugng bdo céo thim dinh cip tin dyng;
xdv dymg dy thao chinh sich dy phong rii ro tai Eximbank;
(iii) Uy ban nhin sy: thong qua cde cude hop va iy ¥ kién bing vin béan, Uy han di
cdc ndi dung thuge thim quyén cua Uy ban nhwr saw:
- Hodn thién Quy ché to chire va hoat dong cia Uy ban nhin su theo quy djnh
cia NHNN va thong 1€
I'ham muru cho HDQT cdc ndi dung lién quan tuyén dung, didu ddng, b nhiém
nhan sy, thi lao, khen thudng theo thim quyén,
- Kién toan md hinh, co ¢iu 16 chirc vi chirc nang nhiém vy cha mdt 50 phong
ban phi hgp véi tinh hinh hoat didng cta ngin hang,.
- Tham muu cho HDQT trong viée diéu chinh luong cho CBNV hoén thanh KPls
2020.

(iv) Ban chi dao phing ching tham whiing va tji pham (“Ban CDPCTN&TP"):
thong qua cac cufe hop va l.u v kién bing van ban, Ban CDPCTN&TP da xir Iy
cic ndi dung thude thim quyén ctia Ban CDPCTN&TP nhu sau:

- Hoan thién Quy ché 16 chirc va hogt ddng cia Ban chi dao phong ching tham
nhiing vi 191 pham theo quy dinh cia NHNN va thong lc.

- Hodn thién ké hogch thyre hién cong tac Phong, ching tham nhiing va 15i pham
ndm 2021 ta1 Eximbank.
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- Thong qua Bdo cdo cia Ban chi dgo PCTN&TP nam 2021,

- Hoin thanh viée xiy dyng Quy ché méi theo Quyét dinh 54/QD-NHNN ngay
1801/2021 w/v ban hinh Quy ché hoat dong cia Ban chi dao phong. chong
tham nhiing va tdi pham nganh Ngin hang.

7. Vi két qui gidm sat doi véd Tong gidgm dée:

HBOQT di chi dgo, don dibc vi giim sdt céc hoat dong cia Tong gidm dée ciing nhu Ban
diéu hanh theo cic quy dinh tai Biéu 1& cua Eximbank: Quy ché quin tri ndi bo cia
Eximbank, Quy ché 16 chire va hoat dong cia HDOQT va cic quy dinh ¢d lién quan dén
thiim qu:ren quan Iy rii ro, cdc myc tiéu kinh doanh, chit lugng tin dung. chinh sach
doi v CRONV ..

Cong tdéc gidm sit tudn thi cic chi dgo cia HPQT duge thye hign nghiém the vi diiy
dir; Cie MNghj quyét, Quyét dinh cia H})QTaLhu tich HBOQT duge gidm sat vé tién dg,
vit kit quﬂ thire hién eda timg Neghi quyét do HBQT ban hinh. Vige bao cao thye hién
Nghij quyét cia Ban diéu hanh durge thyre hién diy du, kip thii theo quy dinh ndi b cua
Eximbank.

Binh kv, HBQT thue hién tong két. danh gia vi¢e thyre hién cic chi dao cia HBQT doi
v cae hogt dong cua ngdn hing, trén co sé do dua ra cie dinh hudng giai phap doi voi
nhirmg viin dé chura thyre hién diy da, Kip thin,

Cong tic gidm sdt cia HDQT ciing duge diy manh, ting cudmg thé hién qua Nghj quyvét
HDOQT da durgre ban hinh va duge gidm sit chit ¢hE voi cde ndi dung theo timg linh vyre
sau: (i) Nhin sp/ Luong/ Khen thuong/ Ky ludt; (it) PHPCD, (iii) Quy che/ Quy dinh;
(iv) Hogt dng quén 1¥ rii ro ngin hing; (v) Tai cau tric Ngan hang: (vi) Tin dung: (vii)
Chuyén doi mang ludi; (viii) Hogt ddng tai AMC; (ix) Béo cdo giri co quan chie nang;
(x) Hoat dong kinh dﬂill'll"l: (xi) Pau e/ xdy dyng/mua sam; (xii) Cong nghé thong tin;
(xiii) Qudn trj cong tv nhim dam béao trich nhiém cua cac don vi cling nhar tinh thyre th
trong hoat dgng gidm sat.

8. Dinh hwdmg hoat djng cua HDOQT nim 2021:

Nam 2022 la nam diu tién cia HDOT nhi¢m k¥ VII, HPQT da kign toan Chuc. danh
Cha tich HPQT va thanh 1§p thém 02 Uy ban gom Uy ban Chién luge va tai cau tric va
Ban Quan hé ¢é dong va nha diu ur. HDOQT xiic dinh ¢b nhiéu vi¢e phai lam va cai cich
tai Eximbank trong nam 2022 vi céc ndm tiép theo dé dwa Eximbank trir lgi sanh vai
vidi cac ngin hing top 10 Vigt Nam, HDQT trude mit xdc dinh ciing vi Ban diéu hinh
trién khai cac giai phap l:ul It dé hoan thanh va hoan thanh vugt cac chi ticu ké hogch
kinh doanh nim 2022 tao tién dé cho nhitng nim tiép theo.

HDOT dinh hudmg thuc thi chién hroe hanh ding vai mt mue dich duy nhit 1a vi lgi
ich cao nhiit cho Eximbank, cho Khich hing, cho Cé dong, cho Can b nhin vién, dhyra
trén 10 hoat ddng trong tam nhur sau:

» Thie du'_n, hoat dgng kinh doanh trén moi mét, gia ting hiéu qua kinh doanh, cai thi¢n
cie chi so tai chinh, dat va vuot ké hoach ting trudmg di dé ra.

» Ning cao viée quan trj nii ro, dim bio ting truémg di doi voi kiém soit chit lrong
tin dyng.

» Ning cao ning lyc qua,'m tri diéu hanh, gm ting hi¢u qua hogt djng toin he thing trén
cor sar khai thic hi¢u qua thé manh truyén théng cia Ngin hang.
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Chi dgo Ban diéu hanh trién khai cdc bién phip nfing cao nfing lyc i chinh, quin tr
chi phi hig¢u qua, 1di da hod cic ngudn thu, ning cao hiéu qua hogt domg kinh doanh
todn hé thong.

» Thyc hién thay d6i by nhin di¢n vé thwomg hiéu, dinh vi trén toan hé thing (bing
hi¢u, trang phuc, hinh anh hién dai chuyén nghiép). ldm mé&i lai hinh anh cia
Eximbank theo tiéu chi ning ddng - sing tao va hiéu qua.

» Thay doi e duy, nh.ﬁn thire, phuong phap lam vigc, myc tiéu cong viée cda toan hé

théng d¢é ning cao chit hrgn 2 nhin sir va cai thi¢n moi treomg lam viée,

# Thyre hign thi da hoa g:a tri cho ¢b dong, nha diu tu, khach hang va ddi tic, tao tien
de vimg chée cho chién luge phat trién cia Eximbank giai dogn 2025 - 2030,

» Thire hién trién khai chién luge ddu nr w.: Cang nghé thong tin; T:Ep tuc ddu tr ndng
cip hé théng Céng nghé théng tin, hé théng ngan hing si hién dai v an todn bao mét.

» biy manh qua trinh co ciu timg phin cia 16 chirc dé thao gi nhimg bit cip trong
cong tac to chire kinh doanh.

l"l'

» Nghién ciru tO chire thyre hi¢n vige lﬂp quy hogeh va lip bio cio diu tu xiy dymg try
st cia Eximbank tai 50 07 Lé Thi Hung Gém, phudmg Nguyén Thai Binh, Quan 1,
Thanh phd Hé Chi Minh theo Nghj quyét cim DHDCB.,

Ngoai ra, Thanh vién HDQT doc Iip va mét so cic Hoi dﬁngf’llv ban trire thude HDOQT
cling di xdy dung cac myc tidu, dinh hudng nhim thye hién tht vai o gidm sit va chirc
niing tham muu cho HDQT. (Phu luc dinh kém)

Vai dinh hudmg, chién luge néu trén; HDOQT tin urimg vai su ci ging, ¥ chi vupt qua kho
khiin. thach thire két hgp cing vai sy ddng long cia tin thé CBNV ciing nhu sy dong hanh
cia hom 14.000 ¢6 déng va hang triéu khich hang. Eximbank sé hoin thinh ké hoach dé ra
cho niim 2022, dua hoat déng cia Eximbank ngiy cing phat trién vimg manh.

Trén day 1a Bdo edo vé hoat ding cia HDQT niim 2021 va dinh hudng hogt dong cia HPQT
nidm 2022, HPQT kinh trinh PHDCD thing qua.

Trin trong./.
T™. HOI n{mc QUAN 'mm
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CONG HOA XA HOI CHU NGHIA VIET NAM
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NGAN HANG THUONG MAT CO PHAN XUAT NHAP KHAU VIET NAM

PHU LUC

MUC TIEU DINH HUONG NAM 2022
CUA THANH VIEN HPQT POC LAP VA CAC HOI PONG/UY BAN
TRUC THUQC HPQT
(Binh kém Béo cdo cia HDOT ngay Ve./04/2022)

I. THANH VIEN HPQT DOC LAP:

Bong hanh cung HPQT trong vige dinh hudmg thye thi chién luge hanh ding vai mit myc
dich duy nhat la: vi lgi ich cao nhiit cho Eximbank, cho Khich hang, cho Co déng, cho
Cién b nhiin vién

Muc tiéu d|nh hudng hoat ding trong ndm 2022 cia Thanh vién HDOQT doc 1gp nhigm kv
VII cu thé nhur sau:

. BPiy manh toan dién hoat ddng Kinh doanh trong ndm 2022 vi cic ndm tiép theo, duy
tri vit ddm bao Ngin hang Eximbank phat trién bén vimg.

2. Ning cao chit lwgng tin dung an toan ciing nhu cong tac x 1y ng xdu, ng ngoai bang
nhdm dwa dong tién vé kinh doanh va cai thién thu nhap coa ngan hing.
3. Niing cao vigéc gquan tr chi phi hi¢u gua, t6i da hoa nguon thu.

4. Cung HPOT thae diiy viée phdt trién img dung cong nghé, chuyén ddi ngiin hiang so,
cii tién quy trinh quéan I¥, phé duyét tip trung nham tinh gon b may vin hanh vi giam
thidu rui ro tac nghiép, ning cao viin hda twan thi thong qua dido tgo v truyén thong,

5. Cha trong gidm sat viée tricn khai xdy dung thwong higu, hinh anh Eximbank, ding
thiri thic day viée trién khai cong tic xdy dyng try s& cia Eximbank,

I1. BAN QUAN HE CO PONG VA NHA DAU TU:

kL

% Muc tiéu:
I. Xiy dymg va hodn thién co cau 1o chire ctiia Ban Quan hé ¢d déng v nha diu tw,
2. Chi d6ng, ndng cao chit luong cbng hd thong tin theo quy dinh.
3. Ting cuimg doi thoai vai nha diu ur.
4. Ning cao chat lirgmg Béao cao thuimg nién,
5. Xiy dung cic kénh truyeén thong cho cing tac IR dat hig¢u qud (Website, social
media...)
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% K¢ hoach trong nim 2022:
I. Ra sodt, ting hqp cite danh myc ndi dung Cong bd théng tin hién nay tai Eximbank

dié dém bao vige Cong bi thing tin ludn win thi theo quy dinh trong thang 32022,

2. Xy dung muc IR trén website cia Eximbank, ddm bao ndi dung song ngiv (tiéng
Anh va tiéng Viét) trong Quy 11/2022,

3. Xiy dyng ban tin IR cho quy 11, 111, IV/2022 cia Eximbank trong Quy 11/2022.
4. To chire Analyst meeting 2 budi vao quy 11/ 2022 vi quy 1V/2022 trong Quy

111:2022.

5. Bién soan cic tai liéu gidi thi¢u vé Eximbank vii cic nha diu tr rong thang 42022,
111, UY BAN CHIEN LUOC VA TAI CAU TRUC:
< Muyc tiéu

(2% ]

Tham muu cho HDOQT trong viée hoach dinh va xdy dymg dinh hudng phit trién todn
dién Ngan hang trong ngin va trung han;

. Xiy dung phuong dn Tai chu trie Hoi 50 va mgng lwdi cin ol trén dinh hudmg phat

trién dii duge HDQT thong qua: nhim tinh gon by médy vin hinh tai Hii so, h try
tot nhit cho Dem vi kinh doanh trong viée thue hién muyc tidu kinh doanh;

. T chire giam sat, theo doi va danh gia tinh hiéu qua trong viée thyre hién dinh hudng

phit trién ciing nhir hi¢u qua cia 16 trinh trién khai Téi céu tric.

% K¢ hoach hanh djng trong nam 2022

L

2

6, Dl i ddng ob ddng thudmg nign ndim 2022

Xiy dymg va hodn thién co ciu td chire cha Uy ban Chién lege va téi cdu tric.

. Xiy dymg dinh hudmg phit trién Ngfin hing va phuong an thi cdu tric/chuvén dii

nham néng cao niing lye quan tr, kinh doanh, va hién dai hod Ngin hin g (bao gom
danh gid thye trang, mic tiéu tong thé, dinh huéng phat trién trong ngin va trung
han, sdng kién ti cfu triic va 16 trinh thyre hién);

Diéu phéi cic don vi lién quan trong qud trinh xdy dyng va bdo cao HDOQT phé duvét
cic dinh huimg & ké hogeh tii cdu tric cia timg b phin dé dam bao sy két ndi gitra
hé phén vii toan hé thing: va gitra cae bd phin vii nhau;

. Giam sdt va dinh k¥ danh gid viéc trién khai thyre hién dinh hudng va i ciu e

ciia todn hé thong, cac bd phin, va dua ra khuyén nghi diéu chinh (néu cin thié);

. Chi 1iét 15 trinh xdy dymg dinh huémg v phirong an Tdi ciu triic trong nim 2022

nhur sau:
i. Xiy dung dinh hudng phit trién Ngin hang trong thing 3/2022.
ii. Xdy dung phuong dn tai ciu tric Hoi s¢ vi mang ludi trong thing 4/2022,

iii. Trinh HDOQT phé duyét dinh huémg phét trién Ngfin hang va phuong én 14 ciu
triic trong Quy 1172022,




. Thfmg nhit chiromg trinh hanh dong theo phuong an tdi cdu tric Hoi s& va mang
ludi cling Ban Diéu hianh trong Quy 11/2022.

v. Phéi hop ciing Ban Diéu hanh trién khai cic hanh déng cy thé theo phuong dn
ti edu triie va 19 trinh di dwoe HDQT phé duyét rong Quy 111 & 1V/2022.

IV. UY BAN QUAN LY RUI RO
< Muc tiéu

2.

Tham muu cho Hoi dong quan tri trong eong tic quan 1¥ rii ro nham dam bao cho
ngdn hang c6 mdt khuin kho, chinh sach vi chién lege quan 1Y rii ro hiéu qua, tudin
thi diing quy dinh cta phip lujt, dong thiri phii hop vii chién luge kinh doanh vi
tinh hinh hogt déng ciua Eximbank.

Tham muu cho Hi dong quan trj dé trién khai céc giai phap cdi tién nhim ning cao
higu qua, chét lhromg trong cong tic quan IV va phong ngira rii ro.

< Ké hoach hinh ding

Biéu chinh, hoin thién quy ché hoat dong Cli Uy ban Quan 1y rii ro d¢ phi hop vii
thyre 1 hogt déng tai Eximbank ciing nhu dé dam bao tuin thii quy dinh cliia NHNN.

. Phiin cong nhiém vy cy thé cho timg thanh vién UBQLRR dé theo dai sat sao, dong

thiri phit huy thé manh ctia timg thinh vién trong viée thye hién cdc chire ning nhiém
v cia UBQLRR;

. Té chire cdc phién hop dinh ky hing quy/dét xuat hofic liv ¥ kicn bing van ban.
. Xem xét, danh gia tinh phi hop va hiéu qua cia cae quy trinh, chinh sdch quan trj

rui ro hién hanh cia Eximbank dé dua cic khuyén nghi. dé xuit doi voi Hji dong
quan trj v¢ nhimg véu cau cin thay doi quy trinh, chinh sich hién hanh, chién luge
hoat dong khi cin thiét.

. Bao cao Hoi ddng quin tri tinh hinh rai ro trong cde mit hoat ddng cia ngin hang

vii dé xuit cde bién phip khic phuc khi co phit sinh.

. Nghién ciru, dé xuit trién khai dp dung cic giai phdp cdi tién nhim ning cao hidu

qui. chat lugng trong cong tic quan 1y va phong ngira rii ro,

V. UY BAN NHAN SU
% Muc ticu:

B
H

#ids. Bl i ding o ddng thurimg nidn nam 2022

Tham muu cho Hbi dﬂng quan trj trong cdng tdc tai ciu tric nhin sy gén Vil Viég
cau tric lai myc tiéu chién luge hoat ddng cua Eximbank.

Kicn todan by may nhian sir hoa 50, cac L'.1I1u VIIC va Il.:ﬁl.: don vj true thude dam bao
nhin syr co da chuyén mon, dao dirc nghe nghiép dé thyre hién myc tiéu kinh doanh
niam 2022
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Thye hign cong tic dao tao, tuyén dung nhin tai dé ning cao chit lugng nhin sy,
dura ng dyng cdng ngh¢ thing tin vio cong tic quan 1y viin hinh nham ning cao
nang sudt lao dong, giam thiéu thii gian cho viée xir ¥ hé so, tii ligu.

Thire hl-;n vige danh gid nang lye nhin sy giin v két qua cong vige, timg bude cai
tién xiy dung co ché thu nhip cho cin b, nhin vién gan vai hi¢u qui cong viéc.

Thyre hign myce 1iéu ning cao phue lgi cho ¢n b, nhin vién Eximbank ca v il
chiit va tinh thdn,

% K¢ hoach hanh ddng:

[
H

Biéu chinh, hoan thién quy ché hoat déng cia Uy ban nhén sy phil hgp vii thye té
hoat ddng tai Eximbank ciing nhu dé dam bao tdn thi quy dinh cia NHNN,

Soat x¢t lai vige phin cfip tham qu}'én cong tac nhan sy trong he théng trong thang
3/2022.

16 chire cic phién hop dinh k¥ hang quy/dit xuit hode liy ¥ kién bing viin bin.
Chi dgo xay dymg danh sich quy hoach nhiin sy ké cin cho cdc vi tri chi chit,

Chi dao ré sodt vi bio cio khuyén nghj dinh k¥ 6 thing 1 lin cho HPQT vé viin dé
nhin sy, luong thudmg, dii ngd, xiy dung khung ké hoach, chuong trinh dio tao,
tip hudn hang nim.

VI. HQI PONG XU LY RUI RO
“ Muc tiéu:
I. Ming cao ning luc quan 1¥ thong qua kinh nghiém dic két tir edng tic xir 1¥ rii ro.

2. Tiép we thire hién va ting cuimg cong téc dy bdo, canh bio va vin dung sang tgo

cie bién phip xr Iy rii ro dé giam thiéu cic thiét hai cho Ngin hang.

4 Ké hoach hanh ding

=

Biéu chinh, hoin thién quy ché hoat dong cua Hoi déng xir 1y rai ro phit hgp véi
thyre 1€ hogt dgng tai Eximbank ciing nhu dé dam bao tudn thi quy dinh cia NHNN,

Ti chirc cic phién hop dinh kv hang quy/djt xuit hodc lay ¥ kién bang vin ban,
Bio cdo HDQT tong hop toan hé thing va két qua thu hdi ng da sir dung dy phong
de xar |y rii ro.

Hodn thién b sung cdc bi¢p phap thu hoi ng di duge st dung du phong nii ro dé
xir Iy trong toan hé thing.

VILBAN CHI DAO PHONG CHONG THAM NHUNG VA TOI PHAM
< Muyc tiéu:

Tudn tha theo chi dao cia Ban phong Tham nhiing, tiéu cue va tdi pham cia Ngin
hang Nhi nude,

2, Niing cao cong tic tuyén truyen trong Can b, nhin vién vé cong tiac phong ching

06 Pigi hdi dong co dong thudme nidn ndm 2022
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3. Chi ddng chi dao xir I¥ cdc vu viée cd diu hiéu lién quan dén tham nhiing trong néi
b Ngin hang, céc tiéu cye trong thi hanh céng viée vi cde 19i pham Kinh té theo
quy dinh cha Lufit cde 10 chire tin dyng va céc quy dinh phap ludt khic ¢o lién quan.

“ K¢ hoach hanh ding:

I. Xy dung chuong trinh, ké hogch, bién phép t chire thye hign Ludt Phong ching
tham nhitng va thyre hién cic van ban cua Pang, Nha nude vé cong tac phong, chong
tham nhiing va i pham trong nginh ngin hing tai Eximbank.

. T chire ki¢m tra vé cong tac phong, chong tham nhiing vi tdi pham tai Hgi s, Chi
nhinh trong todn h¢ thong Eximbank; dinh k¥ bao cio HDQT dé biao cdo NHNN vé
cong tiac phang ching tham nhiing va tdi pham trong nganh ngéin hang tai Eximbank.

3. Bdo cdo HPQT dé kién nghi véi Co quan nhd nude ¢6 thim quyén vé nhimg gidi
phip ning cao hi¢u qua cong tic phong, chong tham nhiing va thi pham ¢ lién quan
hoat déng ngdn hiang (néu ¢d),

Il
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CONG HOA XA HOI CHU NGHIA VIET NAM

E)(IHBANK @ Péc ldp - Tu do - Hanh phic

—[ldf.[':!.. ngay b thangll namdikld

NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM

TO TRINH
VIV NGAN SACH HOAT PONG VA THU LAO CUA HOI BONG QUAN TR] NAM 2022

Kinh trinh: PA1 HOI PONG CO DONG

- Can cir Luft Doanh nghi¢p nam 2020,

- Can cir Lwit e TCTD va cdc van ban phap ludt lién quan:

- Cin cir Diéu 1 Ngan hang TMCP Xuit Nhip khau Viét Nam (“Eximbank™);
- Chin eir Quy ché t6 chirc va hoat dong cia Héi dong quan Ir;

Can cir ké hoach kinh doanh nam 2022 trinh PHPCPD cia Eximbank;

Hai dong quin trj (“HPQT™) kinh trinh Dai hii df‘mgl cir dong (“DPHDCD™) théng qua (i) Ngin
siich hogt dong cua HPOQT (1) Mirc thi lao cta Hol dong quan try nim 2022 nhur sau:

I. Ngiin sich hoat djng cia HDOQT niam 2021
Ngin sach hogt dgng cua HDOT dé trang trai cho céc chi phi hoat ddng cu thé nhur sau:

- Cong tac phi trong nude v ngodi nude (gom Chi phi di lai, phy cip luu tris, tién thué phing
nghi noi dén cong tac, cude hanh 1Y va tai liéu mang theo dé lam viée (néu o))

- Chi phi giao dich tiép khich;
- Chi phi hii hop, hi thio:
- Chi phi dao tao;
- Chi phi thué w viin vi céc dich vu khic cho hoat ddng coa HPQT.,
Mirc Ngin sach hoat dong cia Hoi d{'mg Quan trj nam 2022 trinh DHDCD théng qua vin 56
tién la: 7.500.000.000 ding ( Bay 1y ndm trdm trigu dong) tuomg duong mire Ngdn sich hogt
ding cic nim tnrde ddy coa HDOQT.
I1.Thi lao cho HPOT nim 2022
1. Ciin cir dé xdie dinh mire thi lao nim 2022:
- Wi tinh hinh kinh (€ thé giéi ndm 2022 cling nhu Viét Nam s& chiu tic ding tiéu cyc cua
dich Covid-19, HRQT bam sit, chi dao, dinh hudmg hoat ddng Kinh doanh cta Eximbank
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vil tikp tye tAng cudmg hoat dong gidm sit, kiém toan nhim dim bdo muc tiéu an 1odn, hi¢u
qui, bén vimg.

- Nhimng chi tiéu hogt déng kinh doanh co bin ndm 2022 duge trinh bay tai BPHBCBH;

- 56 hrong thinh vién HDQT nam 2022 thue hién theo chire nang, nhiém vu cia HPQT;

- Cin cir ké hogch va quén Iy chi phi nam 2022;

- Can cir diéu kién va kha ning cia Eximbank hién nay dong thiri ¢6 tham khio vii mire thi
lao cua cac TCTD khac.,

2. Trinh tha lao cua HDOQT nim 2022:

Theo khodn 1 Diéu 45 Diéu I¢ Eximbank quy dinh: “Cdc thanh vién HDQT duwgc nhdn thii

lao ciing viée vé tién thidng dica trén két qué vé higu qud kinh doanh ciia ngén hang ™, HBOQT

kinh trinh BPHDCD phé duyét mire thi lao cho HBOQT nam 2022 nhu sau:

i. Mire thi lao ¢d dinh cho HDOQT ndm 2022 14 29.100.000.000 dong (hai muoi chin ty mijt
trim trigu dong) (eong dweng 1,455% loi nhudn sau thué hop nhdt ndm 2022 theo ké
hoach dé ra)

i, Trong trisimg hgp Eximbank vurgt chi tiéu lgn nhudin dé ra theo ké hoach thi mire thir lao
ciia HPOT duge bd sung thém si tién la: 6.000.000.000 ding (Siu ty ding).

HBOQT tran trong kinh trinh PHPCD thong qua./.
TM. HQI DONG QUAN Tﬂ\w
P CHU TICH

m:mg Thj Ciim Tii
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EXIMBANK O

CONG HOA XA HOI CHU NGHIA VIET NAM
Boc lap - Tu de - Hanh phuc

-'.FHII'1 nga J'{'L thi rll;_[‘,l;l;‘! |ljrﬁ__m;-!

DAL HQI PONG CO PONG THUONG NIEN EXIMBANK NAM 2022

BAO CAO HOAT PONG CUA BAN KIEM SOAT
NAM 2021 VA DPINH HUONG HOAT PONG NAM 2022

Kinh trinh: DAT HOI PONG CO DONG

Cén eir Ludt ede To chiie tin dung 2010 va Lugt sira déi, bo sung mit 56 diéu cria Lugt
cae Ta chare tin dyng 2017,

Cdn cir chire ndng nhigm vy cia Ban Kiém sodt dwege guy dinh tai Diéu I¢ va Q‘rﬂ. ché
To chive va hoat déng ciia Ban Kiém sodt cia Nedn hing TMCP Xudt Nhip Khau Vit
Nam

Cdn cur tinh hffr.h hoat dgng cua Ngdn hang TMCP Xudt Nhdp Khdu Vigt Nam, bdo
cido cua Hei dong quan tri ("HDQT™). Ban diéu hanh ("BEH") vi két qua hoat ding
cua Ban Kiém sodt trong ndm 2021,

Ban Kiém sodt I“H-H.S'_':I xin bdo cdo Pai hi dﬁng Co dong (“DHDCD™) Ngin hang
I'MIE:F Xudt Nhip khau Viét Nam (“Eximbank™) vé két qua thie hién nhiém wy,
guyen han duge giao cua BKS ndm 2021 nhur sau:

KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2021:
Két qua thim dinh Bdo cdoe tii chinh hep nhit nim 2021:

Thire hién chirc niing nhiém vy theo quy dinh tai Picu 1&, Quy ché 16 chire va hoat dong
ctia BKS. BKS da chi dao Ban KTNB thue hién thim dinh Bao cdo tai chinh hop nhit
ctia ngdn hing va cong ty con Eximbank AMC dén hét ngay 31/12/2021 da dwoc Cong
ty Ernst & Young kiém toan va thong nhit xéc nhin két qua nhu sau:

+ Bdo cdo tai chinh hop nhat nam 2021 cia Eximbank 3 phan dnh trung thyre va hop
Iy, trén cac khia canh trong véu tinh hinh hoat déng kinh doanh, tinh hinh tai chinh
hop nhit ciha Eximbank via cong tv con Eximbank AMC tai thii diém 31/12/2021.

+ Bio cao tai chinh hop nhit duge trinh bay theo cac miu bao cio quy dqnh tai Thong
tur 49/2014/TT-NHNN ngay 31/12/72014 Viv Sira doi, bo sung mot so dieu khoan
clia Quyét dinh s0 16/2007/QBD-NHNN ngdy 18/4/2007 cia Ngin hang Nha nudc
veé ché di bio cdo 1ai chinh ddi viri cac TCTD, phi hop vai cae Chudn mye ké todn
Viét Nam via cac quy dinh hién hanh.,

Két qua tham tra 50 li¢u hop nhit nhu sau:




Bam vi tinh: triéu dong

| | nmmm | e |
| hign | Thye Ké | Ty |
Chi tiéu mim | hign | hegeh | hodn | Trigu
2020 *) ‘ thinh | ding |
KH
I, Ting tdi san 160435 | 165832 | 167.000 [_ 99.3% | 5397 | 3.4%
2. Vén chi so hivy, trong do: | 16819 | 17.785 o -l 96| 57%
- Von diéu 1§ 12355 |  12.355 . - | - -
3. : |}‘Lu;r dong vén e TCKT & | 133.918 | 137374 | 139.500 | 985% | 3456 | 2.6%
S T TSR = | —
4. Dynoclptindung (**) | 102019 | 11559 | 115790 | o985 | 13571 | 133%
5. Lgi nhuiin truie thué 1.340 1.205 l.m;_ 91.?%: - 135 | -10%
6. Lai nhuin sau thué 1070 @ 965| | -105 | -9.8%
7. Ty 1§ no xau (NPL) 252% |  1.96% | <2.5%| - 0,56%
8. Ln: I:! an todn von (CAR) 1181% | 12.20% i i | 048%

%) Chi tidu ké hogeh ndm 2021 cdn exr theo Nghy t.'l.l:l.'l"l'.i't.r 812022 va Nghy quwf 5312022 caia HDQT.
(%) D ner cap tin dung bao gim trdi phidu doanh nghiép,

(** %) Thing tie 412006 TT-NHNN quy dimh 1 1§ an todan van di thidu 8%
B viri viée tudn tha cie gidi han, ty 1€ dam bio an toan:

Qua ré sodt bién djng cde 1y 1§ an toan dén 31/12/2021, ghi nhin hiu hét ede chi tidu
tv I¢ an toan cia Eximbank déu tudn tha cac gidi han, tv 1§ an toan theo ding quy dinh
tgi Thing wr 22°2019TT HHHN ngiy 15/11/2019 ¢6 hi¢u lye 01/01/2020 (va céc vin
bin sira d6i, b sung), ngogi trir chi tiéu vi pham han ché ciip tin dyng theo Diéu 127
Ludt cac TCTD. cu thé: c6 14 thé tin dung tin chidp (dur ng 0.3 t¥ ddng) clp cho dbi
tugng han ché cip tin dung theo Diéu 127 Ludt cac TCTD va Biéu 10 Thing tr 22,
Dén 14/02/2022 di khic phuc 5 thé = du ng 0,1 ty, con lpi 9 the = du ng 0,2 ty cic
DVKD dang thire hién khic phuc.

DI vai Ty 1€ dur ng cdip tin dung d6i vai khach hing dé ddu wr, kinh doanh ¢d phiéu so
vari von didu 1¢&; Tai thii diém 31/12/2020 14 ¥ 1§ nay 6.04% (cha véu la khoin vay
ctia 7 khich hing diu tu chimg Khodn ddm bao bing ¢ phiéu STB véi tdng du ng vay
ld 746 t¥), vi pham quy dinh cia NHNN khong qud 5%. Dén thii diém 31/12/2021 ty
l¢ niy gidm con 2,84% (twong duong tung dir ngr gidm 395 13/746 ty). di khong con vi
pham quy dinh veé cho vay khach hiang dé diu tu, kinh doanh ¢b phiéu.

1. Té chire va hoat djng cua BKS trong nam 2021:

#08.Dgi hii ddng cb dong thuémg nién nam 2022

Nam 2021 nhin sy BKS o 4 nhén si. trong d6 ¢d 2 nhdn sy chuyén trach va 2 nhin
sir khong chuyén trach.




Mgiy 15/02/2022 DPHDCD thuong nién ndm 2021 lin thir 2 48 biu mdi 03 nhin sy
BES nhiém ky VII (2020 -2025) goém: éng Ngoé Tony — Trnromg BKS; ba Pham Thi
Mai Phuong — Thanh vién BKS chuyén triach va 6ng Trinh Bao Qudc — Thanh vién
BKS khong chuyén trich). Trudng BKS da th chire phin céng nhi¢m vy timg thanh
vién trong BKS nham trién khai nhi¢m vy ciia BKS theo quy dinh Phap luit va Diéu 1é
Ngiin hang,

Ban Kiém todan ndi bd (“KTNB™) la co quan thire hién chire ning kiém tra, gidm sat
cua BKS.

Vi trich nhiém va quyén han cua BKS, trong nam 2021 BKS d 16 chirc hoat ding
gidm sat Ngan hang theo quy dinh Phap lujt, Didu I¢ Eximbank va Quy ché t chire va
hoat dong cia BKS Ngin hang TMCP Xuat Nhiip khau Viét Nam, bim st theo chi
dao cia Ngin hing Nhia nudc v dlnh hurdmg chién lroe phat trién ngén hang. BKS
bio dim ché d6 hop dinh k3 it nhit mdi quy mot lan.

Trong nam 2021, BKS da t6 chirc 59 cuje hop ndi b cua BKS [gum hop dinh k¥ thao
lugn trie tiép va hop dudi hinh thire liy ¥ kién béing van h&n} nhiim trién khai hoat
dong cua BKS va ké hoach kiém todn qua do dd thong nhat va kip thoi phé duvét,
quyét dinh cdc vin dé, ndi dung thugc chire ning, nhi¢m vy cua BKS nhu: thing qua
Ké hoach kiém todn ndi bd, Bdo cdo kiém todn caa Ban KTNB, chinh sira, hodn thién
quy dinh vé h¢ thing kiém sodt néi b (ban hanh quy dinh ndi b cia BKS, KTNB),
bao cao cua BKS tai BPHBCD, bio cio Co quan TTGSNH theo yéu ciu, thyre hién cic
edng viée lién quan dén 15 chire bo nhiém, tuyén dung nhin sy Ban KTNB, ... Trudng
BKS vi ciac Thanh vién di tich cyc hodn thanh nhi¢m vy duge phin cong, tham dy
ddy dii cdc cude hop dinh ky, liy v kién vivhodc thao ludin, trao doi v kién.

3. Giam sit vige thyre hién nghj quyét cia PHPCDH:

(Qua ra sodt tinh hinh thyc hién nghj quvét PHPCD thirimg nién. BKS ghi nhan:
< Ddi vai Nghj quyét PHPCD nam 2019, 2020, 2021

DHPCD thuimg nién ndm 2021 lan thir 2 ngay 15/02/2022 da thing qua 9 nji
dung bao gﬂm 3 ndi dung lién quan dén sira dbi quy dinh ndi b cia Eximbank
{gom: Diéu 1&, Quy ché tai chinh, Quy ché quin tri ndi bd, Quy ché 14 chirc va
hoat ddng cia HPQT, Quy ché td chirc va hoat ding cua BKS) va 4 ndi dung lién
quan dén viée bau HPOQT, BKS nhiém kv VII (2020 - 2025), Eximbank di thyc
hién diy dii 9 ndi dung.

Con lai 26 ndi dung chura duge DPHPCP thuimg nién nam 2021 lan 2 thong qua
(g6ém Bao cdo hoat dong coa HDQT, BKS nam 2018, 2019, 2020; Bao hoat djng
kinh doanh va phan phdi lgn nhugn 2018, 2019, 2020; Té trinh ngén sach va thi
lao cua HPQT, BKS nam 2018, 2019, 2020: Tir trinh sira ddi Diéu 2, 33, 35 Dicu
1¢ Eximbank; Tor trinh ddu tr dyr an sé 7 L& Thi Hong Gém),

% D6i vai Nghi quvét DHDCD thudmg nién nam 2018; BPHDPCP d4 thing qua 13 ndi
dung vi Eximbank da thye hign.

& Déi véi Nghi quvét PHDCD thuimg nién nam 2017: PHPCB da thnng qua 18 ndi
dung nhung chi ¢dn | ndi dung chura thye hién lién quan dén »14,: cip ddi Gidy
phép hoat ddng. 02 nganh nghé kinh doanh chwra bd sung vao Gidy chimg nhén
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diang ky doanh nghi¢p nhu BHBCD da thing qua. Eximbank s¢ thyre hi¢n thi tyc
xin phep vao thin diém thich hgp.

VE gidgm sit hogt djng quin tri, diéu hanh cia Hji ddng quin tri, Ban diéu hinh
Eximbank:

Nhiin s HPQT ndm 2021 gﬁm 9 thanh vién trong dd ¢d 01 thanh vién HPQT djc lap.
Trong niim 2021 HPQT dé thye hién cie thi tue theo quy dinh dé trinh DPHDPCD xem
xél, biu thinh vién HPQT, BKS nhigm ky VII (2020 - 2025), theo do ngiy
15/02/2022 BHDCD da thong qua viée biiu 07 thanh vién HDQT gom: 01 Chu tich, 05
thinh vién va 01 thanh vién dde lp. Chi tich HDQT da 16 chire phin cong nhiém vy
trong HBQT theo quy dinh cia Phip lujt va Diéu 1€ ngin hing.

Vé nhiin sy Tong gidm doc: HDQT da thye hién cée thil e theo quy dinh vé viée bo
nhi¢m Ong Trin Tan Léc lam Tong gidm doc Eximbank tir ngay 08/09/2021.

hye hign theo Thong tr 13/2018/TT-NHNN ngiy 18/05/2018, BKS da dinh hudmg
hoat djng cia KTNB bim sdt cdc quy dinh cia Thong tr 13 dé kip thoi han ché cic

1 ro, tAng cuimg tinh hi¢u qui ddi vai hé thing kiém sodt ndi bd cia Ngin hing,
Theo dé hoat ddng gidm sdt chi trong vao: Céng tdc quan trj diéu hanh cla Eximbank;
hoat déng quén tri rii ro vi trong véu, gidm sit va danh gid viéc tudn thi vé an todn
hogt djng Ngan hing; Gidm sat vige trién khai cac dinh hudmg, muc tiéu va chi tiéu
kinh doanh cua Eximbank,...., ¢y thé:

(i} Trwomg BKS vii cic thanh vién da tham gia dity di cée cude hop dinh k¥ hodc dit
xudtl cia HDOQT, BDH, cic Hoi dong/Uy ban thude HDOQT, TGD. Thing qua cic cude
hop nay va cac bao cdo quan Iy noi bg, cae chinh 5§~:h cia BDH ciing nhu kE} qua
kicm todn/rd sodt cua Ban KTNB, BKS da dua ra nhi¢u khuyén nghi/canh bao dbi voi
HDOQT, Tong gidm die nhim dim bao hoat dong cua Eximbank tuin thu quy dinh
phap lugt va Dicu l¢.

(i) Giam sdt tinh trung thue két qua hoat ding tai chinh thing qua viéc phin cong
nhan sy thyc hign tham dinh bao cdo tai chinh 6 thiang va hing ndm (bao gom ca bao
co 14i chinh da duge kiém todn b cong ty kiém todn dic 1ip).

(iii) Gidm st cac chi s tai chinh, tinh hinh hoat ddng kinh doanh cia Eximbank thong
qua cac bao cao dde lip cua KTNB thye hién hang thang, quy, 6 thing, ndm,

{iv_} Gidm sét viée co cfu lgi thii han trd ng, mién, giam ld, phi, gitr nguvén nhom ng
nhim hd trir khéch hing chiju anh hirimg bai dich Covid-19.

(v) Gidm sat vige chiip hinh quy dinh ndi bd vé chi tidu, huy déng von, sir dung vén,
chat lugmg tin dung. ...

(vi) Gifim sat viée thye hién khidc phue chinh sira cdc kién nghi néu tai Ké& ludn cia
COQ TTGSNH, khuvén nghj ciia BKS, KTNB,

(vii) Giam sit chiit ch@ di viri cong tic tb chire PHPCP clia Eximbank.

(viii) Trién khai kiém todn chuyén d& Gidm sdt ctia quin Iy cép cao va kiém todn quy
trinh dinh gid ndi b vé mire di vin (ICCAP), theo di tién di thye hién chi dao cic
Nghj quyét cia HPQT; dinh gid cdc béo cdo két qua tinh hinh hoat dong hang thing
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ctia BBH,... tir d6 khuyén nghj sira déi, b6 sung cdc sai s01 (néu ¢d) nhim tudn tha co
ché, chinh sdch, quy dinh ndi b ciia Eximbank diing quy dinh phap ludt.

Két qua gidm sit ghi nhin:

v HDQT vé co ban dd thyc hign ding chirc ning nhiém vy dé trién khai cong tac
quén trj. gidm sdt hogt dng diéu hanh cia Ban didu hanh theo quy dinh phap lujt
va chi dgo cia NHNN nhdm dam bao tudn thi céc ty 1€ an toin trong hoat ding
ngin hang; Ban hanh céc nghj quyét, quyét dinh dé dinh hudng, chi dao cho BDH
trong cong tic diéu hinh ngdn hing theo ké hoach dé ra; Chi dao xiy dung vi
hodn thign h¢ thing kiém sodt ndi bd véi md hinh 03 tyén bao vé dic lap; Giam
sdt Tong gidm ddc trong vige xir Iy, khic phuc cic tdn tai theo kién nghi cia Co
quan TTGSNN,

v BDH da o chire, diéu hanh hoat djng ngin hing nhim trién khai ké hoach kinh
doanh va hodn thién hé thfmg kiém soat ndi b, quan Iy rii ro theo Nghi quyét cua
HDQT.

¥ Cic thinh vién HDQT, BKS, BDH da thyre hién viée cong khai lgi ich ed lién
quan va ké khai nguini ¢o lién quan theo ding quy dinh cia phip ludt va Diéu 1é
cuia Ngiin hing.

5. Cong tic phbi hgp hogt ding giira BKS véi HDQT, Ting gidm déc

6.

#08. Dyi hii dbng cd dong thuomg nién nim 2022

Su phoi hop gitta BKS vdi HDQT, Tong gidm dic luén dam bao nguyén tic tuin thi
quy dinh phap luft, Dicu 1¢ Eximbank va vi lgi ich chung cia ngin hang,

HPQT, Tong giam ddc déu c6 thong tin kip thai cho BKS vé cic cude hop HBQT,
hop giao ban BDH. Cdc phién hop dinh ky cia HPQT, Héi dong/Uy ban thuje
HPOQT, cic H§i dong/Uy ban thudc Tdng E,iﬂmldrfm. hop giao ban BEH déu ¢6 sy
tham dyr ciia dai dién BKS. Céc kién nghi, dé xuit cia BKS duge HDOT, Téng giam
dilc xem xét, chi dao cac don vi lién quan nghiém tic thye hign. Bao cao coa BKS
trinh BHDCD, Ké hoach KTNB hang nam déu c6 tham khio qua ¥ kién cia HDOQT,
Ting gidm déc. Bén canh d6, HPQT, Téng giam doc dim bio viée cung cip thong tin,
tdi liéu vé cong tde quin 1¥. didu hanh va hoat dong kinh doanh cia Eximbank, hd tro
tich cuc cho BKS trong cong tic 16 chire, trién khai hoat diong cia BKS va kiém toan
nii bé.

Ngodi ra, BKS con phoi hop voi Tong gidm doe theo doi, don déc. nhic nhé cic Don
vj thyre hi¢n khic phuc chinh sira céc sai pham theo cac KLTT theo ding thii han quy
dinh, dong thii gidgm sit viée xir Iy nghiém trach nhiém cia wp thé/ca nhin c6 hanh vi
¢ v lam trdi, vi pham phip lujt/cic chinh sach tin dyng, quan trj ndi bd coa Eximbank
vit cia Ngiin hing Nha muroc.

Trong ndm 2021, BKS d phdi hop chat ché véi HDOQT, Téng gidm dée dé 1d chirc
PHOCD thuimg nién nam 2020 lin thir ba. PHPCD thurimg nién nam 2021 lan thir
nhit vi DHPCD thuémg nién nam 2021 lin thir hai dién ra thanh cong vio ngay
15/02/2022.

Lip va theo ddi danh sich eb ding sing lip, el ddng lém va nguii ed lién quan cia
Thinh vién HPQT, Thanh vién BKS, Téng Gidm dée:
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- BKS thuémg xuyén theo ddi, giam sit va ciip nhit kip thii danh sich cb déng lom,
ngudi b lién quan cia thanh vién HPQT, thinh vién BKS, thianh vién BDH cuia
Eximbank dong thidi gidm sat viéc cong b théng tin d6i vai cdc thay ddi nay, Trong
ndm 2021, danh séch thay ddi thude cic dbi twemg néu trén déu duge Eximbank cong
bé théng tin theo ding quy dinh cla phap luit.

7. Vi trién khai cong tic kiém todn ndi bj:

BKS da chi déng bam sit cic véu ciu cia NHNN dé chi dyo kip thii b phin KTNR
trién khai cac bién phap kiém sodt hiéu qua nhim dam bdo tudn thi dﬁy di quy dinh
cua phiap lufit, cic néi dung hoat ding cia KTNB da duge tip trung theo dinh hudmg
riii ro, ndng cao din vai tro wr vin déi vai HDQT/BDH, cu thé:

~  Nam 2021 ddnh diu viéc KTNB bat diu thyre hién pham vi kiém toan theo quy dinh
Thong tr 13 14 bao g&m Lt ¢d cic linh vue hoat ddng cia ngin hang, trén co s danh
gid cac hogt ddng trong yvéu tir Hii sé dén don vi kinh doanh (Chi nhanh, Phong giao
dich, Céng ty con). Trong nadm 2021 Ban KTNB thye hign 14/14 cuge kiém todn, da
100% ké hoach kiém todn ndm ftrang do co 13/14 cude kiém todn tai Hq;n sir gom:
Tham dinh BCTC nam 2020, Tham dinh BCTC bdn nién nam 2021, K:en.r todn cing
tdc phing ching rira m'n Kiém todn Kér qua trién khai phirong én e edu lai ngdn
hing gdn voi xu v ng xdu giai dogn 2013 — 2020, Kiém todn Phdn quyén va truy cdp
hé .'hﬂ.n_g CNTT, Kiém todn Qhudin [ tai chinh ké todn, Kiém todn Phong Vin hanh the,
Kiém todn Qm trinh chuvén tién, Kiém todn Quy trink mua sém, thué TSCD, Kiém
tocin Hé fhang CNTT Call Center, Kiém todn Gidm st quﬂn iy .E'HF cao cua HDQOT,
Tong gidm doe, Kiém todn Quy trinh ddnh gié ngi bg vé mire dii von cria Eximbank,
Ré sodt cae viin ban do Ban diéu hanh ky duyét ban hanh theo yéu cdu cua Co quan
TTGSNH v BKS; va 01/14 cude kiém toin tai Chi nhdnh Qudn 11); xdy dung 4
chuong trinh kiém todn (gém quyv trinh huy dgng von, quy trinh kinh doanh ngogi 1§,
vang, quy trinh ngan hang dign ne, Trung tdm dir ligu Binh Dwong); va thye hién cic
bio cio, cong viée dot xudt khic theo yéu ciu.

~  Thing qua cic cude kiém todn va cude ra sodt dét xudt, Ban KTNB di ghi nhin 126
phat hi¢n (trong d6 c6 75 phit hién rii ro cao, 51 phét hién nii ro trung binh) dé dom vi
duge kiém todan khic phuyc/chinh stra’/biy sung cac sai s6t nham hgm ché rili ro trong
hoat dong. Két qua gidm sit, kiém todn ndi bd va cic dé xudt, kién nghj coa KTNB,
BKS déu duoc giri dén cac cp lanh dao ngin hang. Hodn tht KPCS todn bl cic yéu
ciu duge Thanh tra néu riéng ddi v hoat ding Kiém todn ndi bd tai Két luin thanh
tra 50 4661 dé phii hgp v&i Thing tr 13,

~  Bén canh d6 BKS ciing da chi dago KTNB nghién ctru dé xuit cic chi tiéu gidm st an
toan trong hoat dgng cia hé thong Eximbank va xdy dyng ngudng han mire, canh bao
cho cic chi tiéu nay, ngay 05/01/2022 BKS di ban hinh Quvét dinh sd
03/2022/FIB/QD-BKS vé Quy dijnh vé cong téc gidm sit tir xa cia KTNB.

~  Cong tic ra sodl, cdp nhit vi hodn thién hé l.hf"mg van ban ndi b cua BKS, KTNB
duge thyre hién thuimg xuyén. Trong'nim 2021, BKS da 16 chire ra sodt dé sira 36, bd
sung Quy ché 16 chirc va hoat déng cia BKS trinh PHPCD nham dam bao tuén tha
quy dinh md&i cua phéap lufit va Piéu 1§, chi dpo KTNB ciip nhat, b sung vao S6 tay
KTNB nhimg kinh nghiém dic két duge qua thye tién hoat dong KTNB.
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M.

Moi nhin:
- NHNN (& bhdo cdo),

-

- HBQT, TGH (dé phai hop).
- Luu BKS

BINH HUONG HOAT DONG CUA BKS NAM 2022:

Can cir trén cic dinh hudng va ké hoach kinh doanh ciia N giin hing, ciing nhu co ché
phdi hop gitta HDQT, BPH va BKS da duoe thiét lip trong cédc hoat ding kn:m tra,
gidm sat, BKS xdc dinh phuong huéng hoat dong ndm 2022 tip trung vao mdt so nii
dung chinh nhur sau:

(i). 'l‘i%p tuc hodn thi¢n, ning cao ning lye hogt dijng cia BKS va KTNB trong viée
trién khai chirc nang kiém todin va gidm sit ni bd hogt ding cia hé thing dim
bio tudn thi quy dinh phap lujt. Diéu 1& Eximbank.

(ii). Gidm sit HDQT, BDH trong viée quan trj diéu hinh hogat dong cia Eximbank an
todn, hi¢u qua; dé xuit, kién nghi cdc vin dé vé hé thong kiém sodt ndi bj, giam
st quan Iy ¢dp cao doi véi h¢ thing kiém sodt ndi b va quan trj rii ro. Duy tri
car ché trao ddi thong tin gira BKS vai HDQT, BDH dé niing cao hiéu qua hogt
déng quan trj. quan I¥ rii ro va tidn tha.

(iii). Té chirc trién khai co hiéu qua Ké hoach kiém todn ndi b nam 2022,

(iv). Gidm sat, don ddc, phdi hop véi HDOT, BRH trong cong tac KPCS theo Két
ludgin thanh tra.

(v). Giam sdt hoat djng cong bé thong tin va quan hé ¢ déng theo quy djnh.

(vi). Thye hién thiam dinh bio céo tai chinh dinh k¥ theo quy dinh.

(vii), Chi dao, diéu hanh va thye hién vai tro gidm sdt cia quan ly c:‘ip cao doi v
KTNB, dim bio thuc hién diy di chirc ning, nhiém vy theo quy dinh. Tiép tuc
kién toan co ciu 16 chire nhin sy KTNB va ning cao chiit lugng KTNB nhim
dap (mg véu ciu KTNB 13 don vj tir vin cho cic cﬂp linh dao, mang lai gia trj
thiét thyre cho ngén hang.

KIEN NGHI:

Tir nhimg ndi dung trinh bay trén, BKS bao cdo va kinh de nghi Dai hoi dong ¢d dong

thuimg nién 2022 xem Xét, thing qua cidc ndi dung bio cao cua BKS néu trén, dong

thin thong qua cac ké hogeh va dinh hudmg hogt ddng cua Eximbank dugce trinh bay tai

Dai hi.

Kinh trinh Dai hii dong Co dong!

KIEM SOAT

G BAN

oy Haluﬂnnr Lk
'E'I'HUC-ML AT f‘l
CO PHA

EYHENCEY (il peienin);
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CONG HOA XA HOI CHU NGHIAVIET NAM

EXIMBANK @ Boc lap - Tu do - Hanh phuc

F'-Fﬂl ngayllthang Dl nam Lodd

NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM

P e ———™ e T T —
= =

TO TRINH
VE KINH PHi HOAT PONG VA THU LAO CUA BAN KIEM SOAT NAM 2022

Kinh trinh: BAI HOI PONG CO DONG

Can cir Lucit Doanh nghiép ndm 2020 va ede van ban hiedng ddn thi hanh,

- Cdn {-,!j- Lugit Cde 16 chire tin dung 2010 va Lugt swea doi, bd sung mgi 50 diéu ctia Lt

Cdc té chure tin dung 2017

. Cdn cr Diéu ¢ hoar dong ciia Nedn hang TMCP Xuat Nhdp khau Vigt Nam

{Eximbank),

Ban Kiém sodt kinh trinh Pai hoi dong ¢ dong vé ké hogeh kinh phi hogt ddng vi qud
thii lao cioa Ban Kiém sodt nam 2022 nhur sau:

1. D§ trinh kinh phi hoat djng cia Ban Kiém soit nim 2022:

Can cir nhiém vy cong tic cua Ban Kiém sodt nam 2022, Ban Kiém sodt dy tri kinh phi
hoat déng ndm 2022 cia Ban Kiém sodt li 2 tv dong. bao gom chi phi cong tac, thué chuyén
gia, chi phi hdi thdo, hi nghi. tiép khich va cic chi phi khic (bao gom bao hiém sirc khoe,
bao hiém trach nhi¢m).

2. D¢ trinh tha lao coa Ban Kiém sodt nim 2022:

Cén cir chirc ndng, nhi¢m vy cua Ban Kiém soat; Cin o ké hoach kinh doanh ndm
2022; can cir diéu kién vi khi nang cia Eximbank hién nay ding thiri ¢6 tham khao vai
mire thi lao cta cde TCTD khic, Ban Kiém sodt kinh trinh Dai hii dong ci dong xem xét,
phé duyé qug thil lao riéng cho Ban Kiém sodt ndm 2022 1a 8 tv dong (Tdm 1y déng).

Triin trong kinh trinh Pai héi dong ¢d dong thong qua,

_MBAN KIEM SOAT
P :l‘m .~

o HBANHANG

& THUONS BAln T
N
| SO PHAN

o T'-.i-"-!:'l'ﬂﬁ-' T A Ill
NG, VIET NAM:

LA SRGO TONY

i, Bl b dn!'lng o dong thirbmg nidn nbm 2022




Fr CONG HOA XA HOI CHU NGHIA VIET NAM
E”l“BANK Ja Péc lap - Tudo - Hanh phuc
F[fl‘.lfl‘f. nogay ik thang L.namalishl
NGAN HANG THUONG MAT CO PHAN XUAT NHAP KHAU VIET NAM

== —uy = === ==
== ==== ===

TO TRINH
VIV BIEU CHINH THOT HAN HOAT PONG TAI GIAY PHEP HOAT BONG CUA
EXIMBANK

Kinh trinh: DAl HO1 PONG CO DONG

- Cén elr Ludit Cac td chire tin dung 2010 va Lugt sia doi, bi sung mot s0 dieu ciia Ludt
Cac b chire tin dung 2017 (“Lut Cic TCTD™);

- Cin cir Thong tr sé 50/2018/TT-NHNN ngiy 31/12/2018 cia Ngin hing Nhi mude
Viét Nam quy dinh vé ho so, trinh ty, thi tue chip thugn mdt s0 ndi dung thay doi cia
ngin hang thuomg mai, chi nhidnh ngin hang nurée ngodi (“Thing tw 507,

- Chn cir Thing ur sb 407201 1/TT-NHNN ngay 15/12/2011 caa Ngin hing Nha mudc
Vigt Nam quy dinh vie vide clp Gidy phép va té chire, hoat ddng cua ngan hang thuong
mai. chi nhinh ngin hing nurde ngodi, vin phong dai dién cua th chire tin dung nude
ngodi, 10 chirc mrdc ngoai khic ¢o hoat ddng ngin hing tai Vigt Nam va cac Thong tu
stra doi, bo sung (“Théng tur 407);

- Cin clr Thong tr 56 39/2016/TT-NHNN ngay 30/12/2016 cia Ngin hing Nha nudc
Viét Nam quy dinh vé hoat déng cho vay cia th chire tin dung, chi nhanh ngin hing
nurire ngodi dbi vai khich hing (“Thing tw 397);

- Can cir Diéu 1¢ Ngin hing TMCP Xuft Nhap khiu Viét Nam (“Didu 1§");

- Can cir Gidy phép hoat ding Ngin hing Thuwong mai 6 phin so 0011/NH-GP ngay
(16/04/1992 cia Ngan hang Nha nude Vigt Nam (“Gidy phép hoat ding”);

Héi dong quan tri (“HPQT™) Ngén hing TMCP Xuit Nhiip khiu Viét Nam (“Eximbank™)
kinh trinh Bai hi d&ng co don 2 (“DHBCD™) nji dung sau:

I Sir cin thiét phai diéu chinh thii han hoat djng tai Gidy phép hogt djng cia
Eximbank:

- Can cir khoan | Di¢u 28 Thing wr 39, Théi han cho vay duge quy dinh: ‘T ehare tin
:f{;.l]r.l va khaoch h-l'J'-'Ej, COn CiF vao 4’.““ h hﬂ:]‘f :?{i”f kil doanh, thoai han thu .frrJ'.' l.rh'l Y]
ndng trd ng cua khdch hang, ngudn von cho vay va thai han hoat dong con lai cua 10
chure tin dung dé thoa thudn vé thai han che vay™. Va hign ti thoi hgn hogt ding cia
Eximbank chi con khodang 20 nam (thdi han .f;r;_.nm dong duge gquy dinh tai Gidy phép
fioat ding).

- (C#n cir khoan | Dicu 22 Théng tr 40, Thiai han hoat digng, thay doi thii han hoat déng
dirge quy dinh: “Thai han hoat dgng cua ngdn hang thwong mai, chi nhanh ngdan hang
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nirde ngodi diege ghi trong Gidy phép 161 da khing gud 99 ndm; thai han hoat ding cuia
van phong dai dién toi da khong qud 5 nam”,
Pé thuiin lgi cho dinh hudmg phit trién bén vimg va dii han cia Eximbank, phit hgp voi
thyre tién cip tin dung tai Eximbank, dam bio tudn thi quy dinh tai khoan | Dicu 28 Thing
tr 39, khoan 1 Diéu 22 Thing tr 40 va cac quy dinh khic cia phap ludt co lién guan,
Eximbank ciin thwe hign diéu chinh thii han hoat déng (gia han thii han hoat djng)
tai Gidy phép hoat ddng cia Eximbank 1én thanh 99 nim,

I1. Vé thim quyén quyét dinh diéu chinh thivi han hoat ding:

Cin cir khodn 2 Diéu 59 Luit Cdc Td chire tin dung, Thong tr 50 va Diéu 29 Dicu ¢
Eximbank, Pai héi déng ¢ dong ¢ thim quyén quyét dinh viée diéu chinh thiri han hoat
dong (zia han thon han hoat ding) cua Eximbank.

I11, Niji dung trinh cia Hji dong quin tri:
D¢ phit hgp theo quy dinh, HDQT kinh trinh BPHDCE thing qua viéc diéu chinh théi han

hoat ding cua Eximbank tai Giay phép hoat ding so 001 1/NH-GP ngay 06/4/1992, cy thé

nhur sau;

I. Théng qua thiri han hoat dong ciia Eximbank la 99 (chin muai chin) nam ké tir ngiy
06/4/1992,

2. Ciao Hi dﬁng quan trj, Ngui dai di¢n Ihccln.‘g:hép ludt clia Eximbank td chire trién khai
cic thu tue d€ nghj Ngan hang Nha nurde chap thudn diéu chinh thixi han hoat ding tai
Giay phép hoat djng cia Eximbank theo quy dinh cua phip ludt sau khi duge Dai hii
dong cd domg thong qua.

HDOT kinh trinh DHDCD théng qua.

Trin trong./.
TM. HOI PONG QUAN TRW

CHU TICH

- ~. .
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CONG HOA XA HOI CHU NGHIAVIET NAM

EXIMBANK & B¢ I3p- Tudo- Hanh phiic

F!]:ﬂﬂ}i,, ngayllthangll nam.aeldd
NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM

TO TRINH

VIV CHU TRUONG DAU TU XAY DUNG TR SO EXIMBANK
TAISO 7 LE THI HONG GAM, PHUONG NGUYEN THAI BINH, QUAN 1,
THANH PHO HO CHI MINH

Kinh trinh: A1 HOI DONG CO DONG

Lign guan ..h,n e dn ditu tur xdy dyng Try sé chinh Eximbank tai 50 07 Lé Thi ”l!l'l.j:, (iam,
phuimg Nguy én Thai Binh, Qudn 1, Thanh phd H6 Chi Minh (sau ddy goi 14 dy dn s6 7 Lé
Thi I{nm_, (.Jm] Hin .|.14.1nJ,= quan trj (“HPOT) kinh trinh Bai hi dong oo dong ("DHDCD™)
cie ndn dung cu the nhur sau:
Phin I: Hién trang phap Iy dy dn va qui trinh trién khai dy én
A. Quid trinh thye hién giai doan 2015 tri vé trude:

|. Ngiy 23/4/2011 Nghi quyét Dai hoi dong Cé ddng thing qua Té trinh vé thay d6i dja

diém try s chinh Eximbank 1ai s6 07 L& Thi Hong Gém,

2. Npay 12/7/2011 Utf ban Nhiin din Tp. Ho Chi Minh Lha;ﬂhu..m cho dicu chinh v ,.;.’:w. LT
chire niing va chi tidgu quy hoach khu dét. Cy thé nhu sau: Y 0

- Chirc ning: Vin phong - Khach san - Cin ho o it 1_ '
Y r: _: ]
FH | o £ X _'. - "'.l'-l.,'i--l

lang cao to1 da: 40 ting et

- Mijt 46 xiv dymg: Khoang 52% (tinh trén dién tich dit phu hop van quy hogch) “v o -E.:
Hé so sir dung dat toi da; 15

- Chidu cao tdi da: 163 m

3. Ngay 18/7/2011 HPOT ban hinh Nghi quyet ve viéc tnen khai xay dung cao i tai
500 07 Lé Thj Hong Gam,

4, Ngiy 05/02/2013 HBQT ban hinh Quyét dinh s6 26/201 3/EIB/QD-HPQT vé viée
phe duyét Bao cio dau tv (Bao cdo tuén kha thi) dy dn Thap Eximbank: Tong mirc
dau tr dur kién caa dyr an Fa: 3,538,554, 748,360 dong.

B. Qui trinh thyue hién Giai doan tir 2006 dén nay;:

l. Ngay 04/82016 HDOQT da ban hianh Nghi quyét 50 3868/ 201 6/EIB/NQ-HDQT, theo
di Eximbank di ky hop dong dich vy s0 RV16/091 ngay 18102016 vin Cong ty
INHH Sawvills (Viét Nam) (“Savills™) de tr van hinh thie dau tr bat ding san sao
cho hiéu qua nhat.
Ngay 0932017, HRQT ban hanh Nghj qu_hf:f 50 123201 HEIB/NQ-HDO | VE VIC
“Chap thudn trinh DHBCD thuomg nién ndm 2017 cha truomg trién kha thue hign

1d
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diu tur xdy dyng tru so Eximbank tai s& 7 Lé Thj Hing Gém. Giao Ban Diéu hinh
ciip nhit cdc thong tin két ludn cia Cyuc Thanh tra gidm sat Ngin hang Tp.HOM vé
vide wie minh 6 cdo HDQT nhiém k¥ truée va két ludn Thanh tra trong nim 2016
lién quan dén vide diiu tr xdy dyng try s& Eximbank tai s6 7 L& Thj Hong Gém d¢
héo cdio v xin ¥ kién cd déng trong dy thio Té trinh DPHDCD vé ndi dung nay™,

Ngdy 20/4/2017, HDQT ban hinh Nghj quyét sé 220 v 221201 7EIB/NQ-HDQT
lién quan rﬁ:i dung hio cho DHPCD thadmg nién ndm 2017 vige trién khai dy an s0
7 Lé Thi Hong Giam.

DHBCD thudmg nién ndm 2017 48 thong qua bdo cao vige trién khai thye hién dur dn
s0 7 L& Thj Hong Gam ngay 21/4/2017.

Ngiy 09/6/2017, HPQT ban hanh Nghi quvét s6 3148201 T/EIBNQ-HDOQT giao
Ban Diéu hanh lam viée voi cae cong ty tu van dé tim kiém va giai thiéu doi tac hop
tae diu e vai Eximbank nhiim dem lai cho Eximbank phiromg dn ¢6 lgi nhét trong 3
phucmg dn gom: Chi xiy dyng tha nha vin phong; Phat trién toa nhi cin h cao cip
— vin phong; va Phat trién mdt phire hgp bao gém cin hd cao cip — viin phong -
officetel.

Trén cor sov két qui nghién et vi dé xudi cae phrong dn diu nr cila Cong ty Savills,
HPQT di ban hanh Nghi quyét s6 3800201 7/EIB/NQT-HDOQT ngay 1072017
chon phuomg dn diu b Toa thap vin phong 40 ting; Hinh thire dau tw 1i Eximbank
chi gop vin 14 gia trj diit va khing gop tién,

Ngay 08/8/2017, HPQT da ban hianh Nghi quyét s6 435201 7/EIBNQ-HPOT thanh
lip Ban cong the dy 4n s 7 Lé Thi Hong Gam (sau déy goi 14 Ban cong tac). Theo
dé HDOT giao Ban edng tée dy 4n nhiém vy lam diu mdi tiép nhin cde dé xudt cia
cic ddi tac diu tr véi Fximbank vé dy én sb 7 Lé Thi Héng Gém va phbi hop vii
Savills dim phin véi cie nhé ddu tr d& chon loe nha diu tr tiém nang diu wr dy én
dé trinh HDOT.

Ngiy 27/9/2017, HPQT ban hinh Nghi quyét s 525201 7/EIB/NQ-HDQT thang
qua cae ndi dung chinh cia dy thao Hop dong tir viin ciia Cong ty TNHH Savills (Viét
Wam) vé dur din 86 7 Lé Thi Hong Gim, Quin 1, TP. HCM bao gém cdu tric chi phi
thure hién dich vu tim kiém nha dau tr ticm ndng, pham vi cong viéc va ké hoach thuc
hién dy an..

Ngity 02/11/2017, HDOQT ban hianh Nghj quyét s6 566/201 T/EIBNQ-HDOQT thong
qua ndi dung Hop dong Dich vy giita Eximbank va Céng ty TNHH Savills (Viét
Nam). Ngay 14/11/2017, Hop ddng Dich vy 6 INV17/017 giita Eximbank va Cong
tv Savills di duge ky keét,

. Thyre hién Hop déng dich vy s INV17/017, Eximbank vi Savills da tim kiém duoc

16 nha d&du tr trong vi ngodi nurde da gini Thar bay 16 quan tim (EOD) dy dn, cic nha
diiu tu quan tdm bao gom: Cotleceons, Indochina Kajima, Shimizu, Taisei, Tokyu,
Beautiful Saigon, Ben Thanh Land, Daibiru, Keppel Capital, Kusto, Mitsubishi Estate
Asia, Nomura, Sappire - Gicde, Vina Capital, Korea Investment Management,
Lodgis.

- Trén co sd e vdn eia Savills, ngdy 18/12/2018, HBOT da ban hinh Nghj quyét s6

H05AZ018/'EIBMNQ-HBOQT chip thuin chon nha déu tir Mitsubishi Estate Asia la wu
tién 1, wu tién 2 14 Taisei Corporation va wu tién 3 1a Keppel Capital dé Eximbank
tién hinh cdc budc tiép theo sau khi Ngin hing Nhi nuéc co ¥ kién chip thudn vé
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hinh thire diu tir dbi v du an coa Eximbank. Nha diu ur Mitsubishi Estate Asia d3
dura ra phuromg dn trong dé gid tri dét duoe tinh khoang 111 triéu USD, woe tinh tong
chi phi :r[n} dymg 14 114.4 riéu USD, dién tich san sir dung phan bd cho Eximbank 1
18.647 m2 (Chiém ty |¢ 49,2% cia tda nha), thiri gian phat trién dy dn khoang 48
thang.

Ban diéu hinh d3 c6 viin ban giri Ngan hang Nha nude xin ¥ kién vé chi tnrong thyre
hién diu tu theo phuong thire Eximbank gop gid trj quyén sir dung dit va va phin
chia san phim. Tuy nhién, dén nay Ngin hiang Nha mude viin chua 6 trd i chinh
thirc.

Theo phuong dn diu tr duge DPHPCD thuimg nién ndm 2017 44 thing qua bio cio
viée trién khai thyre hién du én 56 7 Lé Thi Hong Gam ngéy 21/4/2017 thi dy an Thip
Eximbank 14 dy n hoat djng kinh doanh Biit djng sin lim mit di quyén sé hiru liu
diii cia Eximbank vii 16 dit va khang phi hop vin Gidy phép hoat dong Ngin hang
cua Eximbank chinh vi vay dy an d3 kKhong the llcp tue dirge trién khai

Phin 11: Gidi thiéu tom tit co hii ddu tr,

Ngin hiang TMCP Xuiit Nhip Khiu "l."lE:l Nam (Eximbank) dang s¢ hiru 16 dit tai dja chi s&
07 Lé Thi Hing Gim, phirimg Nguyén Thai Binh, Quén 1, Thanh phd Ho Chi Minh

L& dit ndy trude diy 44 duge UBND TP H6 Chi Minh chip thudn -:h-:: di¢u -:hmh quy hoach
viri chire ndng hin |‘u;l1.'l Viin phong ~ Khich san ~ Cin hé, cao 40 ting va hé sb sir dung dit
l4 15 Kin vio thang 72011, Tuy nhién cac gidy 1o phap 1y v& quy hoach hién nay khing con
gid trj hi¢u Iy theo cde quy dinh hién hanh, Viée dau e todn nha v chl.'n: ning héin hop Vin
phing - Khach san — Cin hé khang phii hop véi nhu ciu diu tr va gidy phép hoat ding ciia
Eximbank

Ciic thing s6 chinh cia dw dn (dw Kien):

Vi tri 16 dan:
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= ..'?__._ - v - - .
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Dién tich khu dét: 3.513,7 m2 ( dit sir dung ldu dai va da np tién 1 lin)
Phin 11: Nhu ciiu diu tor

- Eximbank hi¢n nav chua ct‘l Ty siv chinh coa Ngin hing dé on dinh hoat dong va wé:
khong ¢ try so d dén rit khd khan cho trong cong tde xiay dumg hinh dnh, ning Lim
thuwmg hiéu (hién nay phei df thué try s tai Viecom Center).
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Eximbank phdi bo ra sb tién lém cho chi phi thud try s& v&i 6 tién 31,1 1 déng/nam
nhiumg ludn bi gidi han vé dién tich, khing gian cho hoat ddng kinh doanh va diéu hanh
Ngin hang.
Khu dit tgi s6 7 L& Thi Hang Gém co gid trj cao vé moi mt tuy nhién hién dang dé ling
phi vit khéng phat huy duge hidu qua cia gid tri 16 dit,
Phin IV: Dé xuiit cia HDOQT
HPQT kinh trinh PHBCD thing qua cic ndi dung sau;
1. Chép thuin cha truong diu tu xiy dymg Toa nha Eximbank véi cic ndi dung cu thé nhur
UL
Mue dich diin tw: Xiy dymg Try so chinh Eximbank tai s6 07 Lé Thi Hong Gam, phirimg
Nguyén Thii Binh, Quin 1, Thanh phd H& Chi Minh
Chng ndng tod nha: Tod nha Vin phong va cac djch vu lién quan
Chire ning sir dyng: Vin phong coa Hi sa v cde dom vy thanh vién,
Ngubn von diu tw: Bing 100% ngudn von i co cia Eximbank
Giao HBQT nhiém ky VII (2020 — 2025) trién khai cong tde: (i) lip v trinh phé duyét
quy hoach, (i) Kip va trinh duyé phuong an kién tnie, (iii) 1ap Bao cao diu tr xiy dyng
tha nhi Eximbank phi hop vii chi truomg ddu tir tai myc 1 néu trén va quy hoach cia
thinh phé Hé Chi Minh dé trinh BHBCB trong nhimg ki PHBCB tiép theo dé phé duyét
trurde khi thire hign,

ta

Trin trong kinh trinh./. |
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. Béo cdo tai chinh riéng 1é va hop nhat d3 duoc kiém toan cho nidm tai chinh nim
2018: Vui long xem tai dudong dan https://eximbank.com.vn/daihoidongcodong

. Béo cdo tai chinh riéng 1é va hop nhat d3 duoc kiém toan cho nidm tai chinh nam
2019: Vui long xem tai dudong dan https://eximbank.com.vn/daihoidongcodong

. Béo cdo tai chinh riéng 1é va hop nhat d3 duoc kiém toan cho nidm tai chinh nim
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