CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC BEN TRE Poc lap - T do - Hanh phiic
S6: 20 /NQ-DPHPCD Bén Tre, ngay 04 thdng 6 nam 2022
NGHI QUYET

_ Dai hi ¢6 dong thuong nién
Céng ty Co phan Cip thoit nuée Bén Tre nim 2022

- Can ci Lugt Doanh nghiép ciia Quéc hgi Nuée Céng Hoa Xa Héi Chii Nghia
Viét Nam so 59/2020/QH 14 ngay 17/6/2020;

- Can cir Diéu 1é Cong ty Cé phan Cap thodt nude Bén Tre;

- Cén cir Bién ban hop Dai héi cé dong sé 11/BB-DHPCD ngay 04 thang 6 nim
2022,

Pai hoi cd dong thudng nién nam 2022 cia Cong ty Co Phan Cép thoat nudc
Bén Tre duoc td chirc véi sir tham gia cia 39 c¢b dong / nguoi duge ty quyén c6 mit
tham du dai hoi, dai dién s& hitu cho 28.784.610 ¢ phan, chiém ty 18 97,91% tong
s6 ¢b phan c6 quyén biéu quyét ciia Cong ty.

Sau khi nghe ndi dung céc Bao cdo va cac To trinh, Pai héi da thao luan va biéu
quyét nhat tri:

QUYET NGHI:
Diéu 1: Thong qua Bio cdo vé vige quan tri Cong ty va két qua hoat dong ciia
HDPQT nam 2021.

* Ty I¢ biéu quyét thong qua:

- Tan thanh: 28.784.610 cb phin; chiém: 100% sb c¢b phan c6 quyén biéu quyét
thu vé.

- Khéng tén thanh: 0 ¢d phan; chiém: 0% s6 ¢b phan c6 quyén biéu quyét thu vé.
Piéu 2: Thong qua bio cdo Tinh hinh, két qui hoat dgng SXKD nim 2021, ké
hoach va giai phap thwc hién nam 2022.

a) Két qua hoat djpng SXKD nim 2021.

- S6 \oen Nghi quyét Thue hién Ty 1& %
TT il BVT | 2701 nim 2021 T{I/NQ

| | San lugng nuwdc san xuit | m’ 24.857.500 26.073.160 104,89

2 | San luong nudc ghi thu m’ 19.886.000 19.996.356 100,5

3 | Téng doanh thu tr.d 213.000 210.562 98,8

4 | Loi nhuan trudc thué tr.d 43.500 56.766 130,4

5 | Loi nhuan sau thué tr.d 36.200 46.836 129,3

6 | Nop ngan sach tr.d 100% 17.506 100,

7 | Ty 1& nuéc that thoat % 20,0 23,3 +3,3

8 | Gan méi TLK cai 4.000 2.919 72,9




9 | Thay TLK cai 20.000 19.149 95,79

10 | Ti 1& chia co tire/VDL % 9 9 100,

11 | Loi nhuan con lai Tr.d 14.700 14.700 100,

b) Ké hoach SXKD nim 2022.

So Chi tiéu DVT | Thuec hién Ké hoach | Ting truéng
TT nim 2021 nim 2022 %

1 San lugng nudc san Xuét m’ 26.073.160 25.511.250 -2,15

2 | San lugng nudc ghi thu m’ 19.996.356 |  20.409.000 2,06

3 | Tong doanh thu tr.d 210.562 216.000 2,58

4 | Loi nhuén trude thué tr.d 56.766 53.000 -6,63

5 | Loi nhuén sau thué tr.d 46.836 44.000 -6,05

6 | Nop ngén sach tr.d 17.506 100% -

theo quy dinh

|7 | Ty 1 nudc thit thoat % 233 20 Giam 3,3

' 8 | Ganméi TLK cai 2919 3.000 2,77

9 | Thay TLK cai 19.149 18.400 -3,91

10 | Ti 1é chia ¢ tire/VDL % 9 9 100,

11 | Loi nhuén con lai Tr.d 14.700 14.700 100,

¢) Cong tac dau tw, mua siam ké hoach nam 2022.
- Tong gié tri mua sim tai san, vat tu ndm 2022: 44.629 triéu dong
- Tong gié tri diu tu XDCB nim 2022 dy kién: 175.300 triéu ddng

(c6 béo cao kem theo)

(c6 danh myc mua sam va céc hang muc cong trinh XDCB kém theo)

* Ty I¢ biéu quyét thong qua:

thu ve.

Diéu 3: Thong qua bio cio két qua hoat dong ciia Ban ki¢m soat nim 2021 va ké

hoach nam 2022.

* Ty I¢ biéu quyét thong qua:

thu vé.

Piéu 4: Thong qua to trinh bio cdo tai chinh kim toan nam 2021.

* Ty I¢ biéu quyét théng qua:

thu vé.

- Tan thanh: 28.784.610 cb phan; chiém: 100% s ¢ phan c6 quyén bidu quyét

- Khéng tén thanh: 0 ¢6 phan; chiém: 0% sb cé phan c6 quyén biéu quyét thu vé.

- Tan thanh: 28.784.610 ¢6 phan; chiém: 100% s6 c¢6 phan ¢6 quyén biéu quyét

- Khéng tan thanh: 0 ¢6 phan; chiém: 0% sb ¢ phan c6 quyén biéu quyét thu vé.

- Tén thanh: 28.784.610 c6 phan; chiém: 100% s6 ¢b phan c6 quyén biéu quyét

NN\

S
>
-~

e



3

- Khéng tan thanh: 0 ¢d phan; chiém: 0% s6 cb phan c6 quyén biéu quyét thu vé.

Dié}u 5: Thong qua to trinh phan phdi loi nhudn nim 2021 va ké hoach phan
phoi 1¢i nhuin nam 2022.

a) Vé phin phéi loi nhugn va ty Ié chia cé tirc nim 2021:

Don vi tinh: dong

STT NOI DUNG

SO TIEN

1 Loi nhuin sau thué

61.536.571.967

1.1 | Loi nhuan sau thué nam 2020 dé lai (5%) 14.700.000.000
1.2 | Loi nhudn sau thué nam 2021 46.836.571.967
|2 | Phén phéi lgi nhujn sau thué 46.836.571.967
| 2.1 | Quy thuémg Ban quén Iy chuyén trach 398.401.929
2.2 | Quy déu tu phat trién 13.072.163.287
2.3 | Quy khen thudng phuc loi 6.906.006.751

+ Quy Khen thiromg (60%) 4.143.604.051

+ Quy Phiic loi (40%) 2.762.402.700

2.4 | Logi nhuén chia cd tuc, trong do: 26.460.000.000

+ Loi nhudn sau thué nam 2020 dé lgi (5%)

14.700.000.000

+ Loi nhudn sau thué ndm 2021 (4%)

11.760.000.000

2.5 | Lgi nhuén con lai chuyén sang niam sau (5%)

14.700.000.000

3 | Ty 1é lgi nhudn chia cb tire/ Vén diéu 18 (%) 9%

* Viée thue hién chia ¢6 tire cho ¢6 dong:

- Ty 1¢ chia ¢4 tirc ndm 2021 la 9%. P4 tam (ing 5% trong théng 01/2022, s con
lai 4% s& dugc tra voi ndi dung cu thé nhu sau:

- Ngay thong bao chét danh sach ¢d dong: 09/06/2022.

- Ngay dang ky cudi cuing: 28/06/2022.

- Ngay chi tra ¢ tic: 07/07/2022.

- Doi v6i ¢6 dong da thuc hién ding ky luu ky qua Trung tdm luu ky chimg
khoan: S€ do Trung tam luu ky ching khoan chuyén tra ¢ tirc vao tai khoan ca nhan
da mo.

- DBéi véi cb dong chua thyc hién dang ky luu ky: Cong ty sé& thuc hién chi tra
dudi hai hinh thirc 12 chuyén khoén qua tai khoan cia to chirc/ca nhan c6 dong hodc
chi tra bang tién mat.

- Uy quyén cho Téng Giam déc thuc hién diy du céc tha tuc dé chi tra cd tic cho
c6 dong theo quy dinh.
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b) Vé Ké hoach phan phéi lgi nhugn va ty I¢ chia cé tive ndm 2022:

Don vi tinh: dong

STT NOQI DUNG SO TIEN
1 Loi nhuin sau thué 58.700.000.000
1.1 | Loi nhuén sau thué nam 2021 dé lai (5%) 14.700.000.000
1.2 | Loi nhuén sau thué ké hoach nim 2022 44.000.000.000
2 | Phén phoi loi nhuin sau thué 44.000.000.000
2.1 | Quy thuong Ban quan ly chuyén trach 220.000.000
2.2 | Quy dau tu phat trién 11.840.000.000
2.3 | Quy khen thudng phuc lgi 5.480.000.000
+ Quy Khen thuomg (60%) 3.288.000.000
+ Quy Phiic loi (40%) 2.192.000.000
| 2.4 | Loinhuén chia cd tirc, trong do: 26.460.000.000
| + Loi nhudn sau thué nam 2021 @ lai (5%) 14.700.000.000
+ Loi nhudn sau thué ké hoach nam 2022 (4%) 11.760.000.000
2.5 | Lgi nhuan con lai chuyén sang nim sau (5%) 14.700.000.000
3 | Ty I¢ lgi nhudn chia ¢b tire/ Von diéu 18 (%) 9%

* Ty I¢ biéu quyét thong qua:

- Tén thanh: 28.784.610 c6 phan; chiém: 100% sb ¢6 phan ¢6 quyén biéu quyét

thu ve.

- Khéng tén thanh: 0 ¢6 phan; chiém: 0% s6 ¢ phan c6 quyén biéu quyét thu vé.

Diéu 6: Thong qua to trinh tién lwong, thu lao, tién thwéng cho Hoi ddng quan
tri, Ban kiém soat, Thw ky Cong ty nim 2021 va ké hoach nim 2022.

a) Tién lwong, Thi lao, tién thuwéng cho H§i dong quan tri, Ban kiém sodt va

Thu ky nam 2021.
' Tién lwong va Thi lao
S6 lugng Tién I . A
& ) a9 ién lwong 5 Tong cong
i’?‘ Chire vu (ngudi/ binh quan (db‘T lu/: lao /| (@bng/nim)
nim) (dong/ngwoi/ ffdngjra
thdng) 8.
Nguoi quan ly Cong
1 t clinyénirich 06 44.266.881 3.187.215.428
2 | Thanh vién HDQT 02 5.000.000 120.000.000




Tién lwong va Thu lao
S6 lwgng Tién luwon dno cb
% A g ) Tong cong
So Chire vu (n%lrmj bfni: quén (d;';h?nlazﬁ/ (df‘m ofukim)
TT nim) (dong/nguwoi/ p Ifdng)
thdang)
| 3 | Thanh vién BKS 02 4.500.000 |  108.000.000
Nguoi phu trach quan
4 | tri Cty kiém Thu ky | 02 3.500.000 €4.000.000
& Thu ky

- Tong tién thuong nam 2021 ctia nguoi quan ly chuyén trach 12 398.401.919

dong.

b) Tién lwong, Thit lao, tién thuéng cho Hpi dong quan tri, Ban kiém sodt va

Thie ky ké hoach nim 2022.

Sé Tién lrong va Thi lao
7 4 . lll'Q'ﬂg Tlé” hro’ng Thil T(xmg C@llg
S0 Cleirevy (ngudi/ | binh quin ;00 | (dbng/nim)
™ 2 .., | (dong/nguoi
nim) | (dong/nguwoi/ / thing)
thdng) 8
Nguoi quan ly Cong ty
1 < 06 36.910.464 2.657.553.408
chuyén trach
2 | Thanh vién HBDQT 02 5.000.000 120.000.000
3 | Thanh vién BKS 02 4.500.000 108.000.000
Nguoi phu trach quan
4 | tri Cty kiém Thu ky va| 02 3.500.000 84.000.000
Thu ky
- Tién thudng ké hoach ndm 2022 cho ngudi quan ly chuyén trach: 220.000.000
dong.

* Ty I¢ biéu quyét thong qua:

- Tan thanh: 28.784.610 c¢6 phan; chiém: 100% sb cb phan c6 quyén biéu quyét
thu vé.

- Khéng tan thanh: 0 ¢6 phan; chiém: 0% s6 ¢b phan c6 quyén biéu quyét thu va.

Diéu 7: Thong qua to trinh iy quyén lwa chon Cong ty kiém toin Bio cdo
tai chinh 2022.
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Uy quyén cho Hoi dong quan tri quyét dinh lya chon 01 trong 03 céng ty kiém
toan dudi day dé thuc hién kiém todn Bao cdo tai chinh nam 2022 cua Cong ty Cod
phan Cip thoat nudc Bén Tre.

1. Céng ty TNHH Dich vu TVTC K¢ toan & Kiém toan phia nam.

Dia chi: s6 29 V& Thi Séu, phuong Pa Kao, Quan 1, TP H6 Chi Minh.

2. Cong ty TNHH Kiém toan va Tw van Chuan Vigt.

Dia chi: Tang 2; s6 33 Phan van Khoe, Phuong 13, Quéan 5, TP Ho Chi Minh.

3. Cong ty TNHH Kiém toian Nhian TAm Viét — Chi nhanh tai Tp.HCM.

Dia chi: s6 98 Vii Tong Phan, phuong An Pha, Quan 2, TP Ho Chi Minh.

* Ty I¢ biéu quyét thong qua:

- Tén thanh: 28.784.610 c¢b phan; chiém: 100% s& c6 phan c6 quyén biéu quyét
thu vé.

- Khéng tan thanh: 0 ¢6 phén; chiém: 0% s6 ¢ ph%m ¢ quyén biéu quyét thu vé.
Piéu 9. T6 chirc thye hién Nghi quyét.

1. Céc thanh vién Hf}ia dong quan tri, Ban kiém :soét, Ban diéu hanh c6 trach
nhiém chi dao, lanh dao trién khai thuc hién nghi quyét nay theo chirc nang, nhiém
vu, quyén han ctia minh phi hop vé6i quy dinh ctia phép luat va Piéu 1é cia Cong ty.

Hoi dong quan tri c¢6 trach nhiém bao cao két qua thuc hién nghi quyét nay cho Dgu
hoi dong c6 dong tai phién hop thudng nién nim 2023.

¢

2. Nghi quyét duoc Pai hdi dong cb dong Cong ty C6 phan Cip thoét nude Bén
Tre nim 2022 thong qua toan vin ngay tai cudc hop va c6 hiéu luc ké tir ngay
04/6/2022.

Noi nhin: TM. PAI HQI PONG CO PONG
- Quy Cb dong (qua website Cong ty); CHU TICH HbQT
- HPQT, BKS; AS0107720N

- Ban Tong Giam Déc;
- UBCKNN, HNX, Website;
- Luu Thu ky, VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUGC BEN TRE Déc 14p — Tw do — Hanh phic
DAI HQI CO PONG

S6: 11 /BB-PHCD Bén Tre, ngay 04 thang 6 nam 2022

_ ~ BIEN BAN L
DAL HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN CAP THOAT NUGC BEN TRE

- Tén doanh nghiép: CONG TY CO PHAN CAP THOAT NUGC BEN TRE

- Dia chi tru s& chinh: S6 103, duong Nguyén Hué, phuong An Hoi, thanh phd
Bén Tre, tinh Bén Tre.

- Thoi gian va dia diém: Pai hoi déng ¢ dong thudng nién nam 2022 Cong ty
Cé phan Cép thoat nuéc Bén Tre khai mac vao lic 08 gio 00 phit ngay 04 thang 6
nam 2022 tai Hoi truong Van phong Céng ty c6 phan Cap thoét nuéc Bén Tre, sb
103, duong Nguyén Hué, phuong An Hoi, thanh phé Bén Tre.

A) PHAN NGHI THUC:;
L. Gi6i thi¢u khach moi, C6 dong tham dy, Chii toa dai hdi.
* Dai biéu khach moi tham du: Dai dién cac ban, nganh, co quan:

- Dai di¢n Van phong UBND tinh: Ong Lé Nhat Khoa ;Chtic vu: Phé phong
Téng hop Vian phong UBND tinh Bén Tre:

- Dai dién So Tai chinh tinh: Ong Lé Van Riép ;Chirc vu: Phé Giam dée S&
Tai chinh tinh Bén Tre;

- Pai dién S¢ Ké hoach va Pau tu: Ong Nguyén Cong Bf;’mg ;Chirc vu: Pho
phong Bang ky kinh doanh — S¢ Ké hoach va Pau tur tinh Bén Tre.

* Pai biéu cd dong: C6 39 ¢6 dong/ngudi duoc lly quyén tham du, dai dién cho
28.784.610 c6 phan, chiém 97,91% tong s6 ¢d phan co quyén biéu quyét cia Cong
ty.

* Chu toa dai hoi: Ba Nguyén Thi Diém Phuong — Chu tich HDQT Cong ty.

B) DIEN BIEN DAI HOI:

L. Phan thi tuc sau khai mac.

1. Béo cdo tham tra tw cich cb dong.

Sau phén nghi thirc, dng Lé Vin Phong - Truéng Ban kiém soét, thay mit Ban

thim tra tu cach cd dong du dai hoi da bao cao két qua tham tra tu cach cd dong /
nguoi dai dién tham dy dai hdi nhu sau:
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Tinh dén 08 git 00 phiit ngay 04 thang 6 nam 2022 c6 39 c¢b déng /ngudi duoc
Uy quyén c6 mat tham dy dai hoi, dai dién s& hiru cho 28.784.610 c¢b phan, chiém ty
16 97,91% tdng sb ¢6 phan co quyén biéu quyét ciia Cong ty.

Can ctr theo Ludt Doanh nghiép va Piéu 1& cong ty, Dai hoi ddng Cb dong cua
Cong ty du diéu kién tién hanh (c6 bdo cdo tham tra tu cach cb dong kém theo).

2. Chii toa dai hdi giéi thi¢u thanh phan Poan chi tich, thwr ky, ban kiém
phiéu tai dai hdi:

* Chu toa dai hoi.

- Ba Nguyén Thi Diém Phugng - Chu tich Hoi dong quan tri Cong ty;

* Cac thanh vién tham gia trinh bay cac bao cao tai dai hdi.

- Ong Tran Hing - Thanh vién HPQT kiém Tong Giam déc Cong ty;

- Ong Phan Pinh Tan - Thanh vién HDQT;

- Ong Lé Vin Phong - Trudng Ban kiém soat;

- Ba V6 Thi Thién Trang - Ké toan trudng.

* Thw ky dai hoi.

- Ba Lé Thi Hong Tham — Thu ky HPQT;

- Ba Dang Thi Thu Van — Phé Phong TC-HC;

* Ban tham tra tu cach ¢d déng.

-Ong Lé Vin Phong — Trudng Ban;

- Ba Dang Thi Thu Van — Thanh vién;

- Ong Luong Minh Nghia — Thanh Vién.

Pai hoi biéu quyét thdng qua danh sach Chi toa, cac thanh vién tham gia trinh
bay céc béo céo, Thu ky, Ban kiém phiéu v&i ty 18 nhét tri 100%.

3. Thong qua Quy ché lam viéc cta dai hoi (c6 kém theo bién ban nay)

- Biéu quyét nhét tri 100%.

4. Thong qua chuong trinh Dai hoi ¢6 dong thudong nién nam 2022 (dugc dinh
kém bién ban nay).

- Biéu quyét nhat tri 100%.

I1. Céc bio cdo, to trinh trinh tai Dai hoi.

1. Ba Nguyén Thij Diém Phugng — Chu tich HDQT, Béo cdo vé viéc quan tri
Cong ty va két qua hoat dong cua HPQT nam 2021;

2. Ong Tran Hung — Téng Giam ddc, béo céo Tinh hinh, két quéa hoat dong
SXKD ndm 2021, ké hoach va giai phép thuc hién nim 2022;

3. Ong Lé Vin Phong Truéng ban kiém soét, béo cdo hoat dong kiém so4t
Cong ty ndm 2021 va ké hoach hoat dong nam 2022;
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4. Ba V& Thi Thién Trang — K& toan truéng, doc to trinh bao céo tai chinh d3
kiém toan niam 2021;

5. Ba Vo Thi Thién Trang — K& toan trudng, doc to trinh vé phan phdi loi
nhuan nim 2021 va ké hoach phan phéi loi nhuan nam 2022;

6. Ong Phan Pinh Tan — Thanh vién HPQT, doc to trinh théng qua Tién
lwong, thuong va Thu lao Hoi dong quan tri va Ban kiém soat, Nguoi phu trach
quan tri Cong ty kiém Thu ky va Thu ky nim 2021 va ké hoach nam 2022;

7. Ong Lé Vian Phong — Trudng Ban kiém soat, doc to trinh Gy quyén lua chon
Céng ty kiém toan Béo cdo tai chinh Cong ty nam 2022;

II1. Phan thio ludn cia cic ¢ dong.

Pai hoi tién hanh thao luan, déng gop v kién.

Qua céc bdo cdo, td trinh tai dai hdi, cdc ¢ dong tham du déu théng nhét,
khéng c6 y kién chat van, dong gop, bd sung gi thém.

IV. Biéu quyét cac van dé thudc thAim quyén cia Pai hoi dong co dong.

Pai hoi da tién hanh bo phiéu bidu quyét thong qua céc noi dung:

1. N§i dung 1: Théng qua Béo cdo vé viée quén tri Cong ty va két qua hoat
dong ciia HDQT nam 2021.

* Két qua kiém phiéu:

- Tan thanh: 28.784.610 c6 phan; chiém: 100% s ¢b phan c6 quyén biéu quyét
thu vé.

- Khong tan thanh: 0 ¢6 phan; chiém: 0% s6 c6 phan c6 quyén biéu quyét thu

VeE.

2. Noi dung 2: Thong qua bao cio Tinh hinh, két qua hoat dong SXKD
niam 2021, ké hoach va giai phap thuc hién nam 2022.

a) Két qua hoat dpng SXKD nim 2021.

SH Y n Nghi quyét Thue hién Ty 18 %

T Chi titu BYT| o %001 i 2021 T}I({/NQ
1 | Séan lugng nudc san xuat | m° 24.857.500 26.073.160 104,89
2 | San lugng nuéce ghi thu m’ 19.886.000 19.996.356 100,5
3 | Tong doanh thu tr.d 213.000 210.562 98.8
4 | Loi nhuan trude thué tr.d 43.500 56.766 130,4
5 | Loi nhuan sau thué tr.d 36.200 46.836 129,3
6 | Nop ngan sach tr.d 100% 17.506 100,
7 | Ty 1 nudc that thoat % 20,0 23,3 +3.3
8 | Gan méi TLK céi 4.000 2.919 72,9
9 |Thay TLK cai 20.000 19.149 95,79
10 | Ti 1& chia ¢6 tire/VDL % 9 9 100,




| 11 | Loi nhuan con lai | Tr.d | 14.700 | 14.700 | 100, |
b) Ké hoach SXKD nim 2022.

So Chi tiéu DVT | Thuec hi¢n K¢ hoach Tiing

TT nam 2021 nam 2022 truong %
1 | San luong nuéc san xuat m’ 26.073.160 |  25.511.250 2.15
2 | San lugng nudce ghi thu m’ 19.996.356 20.409.000 2,06
3 | Tong doanh thu tr.d 210.562 216.000 2,58
4 | Loi nhuén trudc thué tr.d 56.766 53.000 -6,63
5 | Loi nhuin sau thué tr.d 46.836 44.000 -6,05
6 | NOp ngén sach tr.d 17.506 100% .

theo quy dinh

7 | Ty 1& nudc that thoat % 23,3 20|  Giam3,3
8 | Gin moi TLK cai 2.919 3.000 277
9 | Thay TLK cai 19.149 18.400 -3.91
10 | Ti I& chia co tirc/VDL % 9 9 100,
11 | Loi nhuan con lai Tr.d 14.700 14.700 100,

¢) Cong tac dau tie, mua sim ké hoach nam 2022.
- Tong gié tri mua sam tai san, vat tu ndm 2022: 44.629 triéu ddng.
- Tong gi tri dau tw XDCB nam 2022 dy kién: 175.300 triéu ddng.

(c6 bao cao kém theo)

(c6 danh myc mua sam va céc hang muc cong trinh XDCB kém theo)

*Két qua kiém phiéu:

- Tén thanh: 28.784.610 ¢ phan; chiém: 100% sb cb phan c6 quyén biéu quyét

thu vé.

- Khéng tén thanh: 0 ¢6 phan; chiém: 0% sb ¢é phan c6 quyén biéu quyét thu

3. Ndi dung 3: Thong qua bio cio két qua hoat dong ciia Ban kiém sost
nim 2021 va ké hoach nim 2022.

* Két qua kiém phiéu:

- Tan thanh: 28.784.610 c6 phan; chiém: 100% s6 ¢b phén c6 quyén biéu quyét

thu ve.

- Khéng tan thanh: 0 ¢6 phan; chiém: 0% sé cb phan c6 quyén biéu quyét thu

2
-~

VE.

4. NQi dung 4: Thong qua t& trinh bao cdo tai chinh kiém toan nim 2021.

* Két qua kiém phiéu:
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- Tan thanh: 28.784.610 c¢d phén; chiém: 100% s6 ¢b phan c6 quyén biéu
quyét thu ve.

- Khong tan thanh: 0 cb phan; chiém: 0% s6 ¢ phan c6 quyén biéu quyét thu

5. Noi dung : Thong qua to' trinh phan ph01 loi nhuin nam 2021 va ké
hoach phén phoi lgn nhuan nam 2022.

a) Vé phan phoi lgi nhudn va ty I¢ chia co tikc nam 2021:
Don vi tinh: dong

STT NOI DUNG SO TIEN
1 | Loinhuin sau thué 61.536.571.967
1.1 | Loinhudn sau thué nim 2020 dé lai (5%) 14.700.000.000
1.2 | Loi nhuan sau thué niam 2021 46.836.571.967
2 | Phén phéi lgi nhudn sau thué 46.836.571.967
2.1 | Quy thudng Ban quan ly chuyén trach 398.401.929
2.2 | Quy dau tu phét trién 13.072.163.287
2.3 | Quy khen thudng phic l¢i 6.906.006.751
+ Quy Khen thuong (60%) 4.143.604.051
+ Quy Phiic loi (40%) 2.762.402.700
2.4 | Loi nhuén chia ¢b tirc, trong do: 26.460.000.000
+ Loi nhudn sau thué nam 2020 dé lai (5%) 14.700.000.000
+ Loi nhudn sau thué nam 2021 (4%) 11.760.000.000
2.5 | Loi nhudn con lai chuyén sang nim sau (5%) 14.700.000.000
3 | Ty 1é lgi nhuin chia ¢b tirc/ Vén diéu 1¢ (%) 9%

* Viéc thue hién chia ¢b tirc cho ¢6 dong:

- Ty 1é chia cb tirc nam 2021 la 9%. Di tam ung 5% trong thang 1/2022, s6 con
lai 4% s€ duogc tra véi ndi dung cu thé nhu sau:

- Ngay thong bao chét danh séch cd dong: 09/06/2022.

- Ngay dang ky cudi cing: 28/06/2022.

- Ngay chi tra c6 tirc: 07/07/2022.

- DPéi v6i ¢ dong da thuc hién dang ky luu ky qua Trung tam luu ky ching

khoan: S&é do Trung tdm luu ky chung khoan chuyén tra cd tirc vao tai khoan ca
nhan da mo.

- Di v6i ¢b dong chua thyuc hién ding ky luu ky: Cong ty s& thyc hién chi tra
dudi hai hinh thire 1a chuyén khoan qua tai khoan cta t6 chirc/cé nhén cé déng hodc
chi tra biang tién mat.
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- Uy quyén cho Téng Giam dbc thuc hién day du cac thu tuc dé chi tra cb tic
cho c6 dong theo quy dinh.

b) Vé Ké hoach phan phéi loi nhuén va ty Ié chia cé tirc ndm 2022:

Don vi tinh: dong

STT NOI DUNG SO TIEN

1 | Loi nhuin sau thué 58.700.000.000
1.1 | Loi nhuén sau thué nam 2021 dé lai (5%) 14.700.000.000
1.2 | Loi nhuén sau thué ké hoach nim 2022 44.000.000.000
2 | Phén phéi lgi nhuin sau thué 44.000.000.000
2.1 | Quy thuong Ban quan ly chuyén trach 220.000.000
2.2 | Quy dau tu phit trién 11.840.000.000
2.3 | Quy khen thudng phuc lgi 5.480.000.000
+ Quy Khen thuong (60%) 3.288.000.000

+ Quy Phiic loi (40%) 2.192.000.000

2.4 | Lgi nhuén chia cd tirc, trong do: 26.460.000.000
+ Loi nhudn sau thué nam 2021 dé lai (5%) 14.700.000.000

+ Loi nhudn sau thué ké hoach nam 2022 (4%) 11.760.000.000

2.5 | Lgi nhudn con lai chuyén sang nam sau (5%) 14.700.000.000
3 | Ty 1§ l¢i nhudn chia cb tirc/ Vén didu 18 (%) 9%

* Két qua kiém phiéu:

- Tén thanh: 28.784.610 c6 phén; chiém: 100% sb cb phan c6 quyén biéu quyét

thu vé.

- Khéng tén thanh: 0 ¢ phan; chiém: 0% sb ¢ phan c6 quyén biéu quyét thu

a
A

VE.

6. Noi dung 6: Thong qua to trinh tién lwong, thu lao, tién thwéng cho Hoi
dong quan tri, Ban kiém soat, Thw ky Cong ty niam 2021 va ké hoach nim

2022.
a) Tién lwong, Thi lao, tién thuéng cho Hpi dong quan tri, Ban kiém sodt va
Thuw ky nam 2021.
sé Tién lwong va Thi lao
| e | dme | T g, | T
! P e ong/nim
TT nim) | (dong/nguoi/ (do::f{ngwm/
thing) ang)




Sé Tién lwong va Thi lao
£ ) lwong | Tién lwong . Tong cong
So Chire vu (ngu'b'i/ binh qut‘in ATku fae e (dﬁng/ném)
TT 2 ., | (dong/nguoi/
nim) | (dong/nguoi/ thing)
thing)
| | Neudiquanly Congty | o 44.266.881 3.187.215.428
chuyén trach
2 | Thanh vién HDQT 02 5.000.000 |  120.000.000
3 | Thanh vién BKS 02 4.500.000 | 108.000.000
Ngudi phu trach quéan
4 | tri Cty kiém Thu ky & 02 3.500.000 84.000.000
Thu ky
- Tong tién thudng nam 2021 cua ngudi quan ly chuyén trach 1a 398.401.919
dong
b) Tién lwong, Thit lao, tién thuéng cho Hpi dong quan tri, Ban kiém sodt va
Thu ky ké hoach nam 2022.
s Tién lwong va Thu lao
£ . lwgng | Tién luong Thitl Tong cong
50 Chirc-vy (nguoi/ | bimh quan | 090 Ga e im)
TT h <., | (dong/nguwoi
nim) | (dong/nguoi/ / thing)
thang)
{ |Newniquinly Chagty| o 36.910.464 2.657.553.408
chuyén trach
2 | Thanh vién HDQT 02 5.000.000 120.000.000
3 | Thanh vién BKS 02 4.500.000 108.000.000
Ngudi phy trach quén
4 | tri Cty kiém Thu ky va 02 3.500.000 84.000.000
Thu ky
- Tién thuong ké hoach nim 2022 cho ngudi quan ly chuyén trach:
220.000.000 dong.

* Két qua kiém phiéu:

- Tan thanh: 28.784.610 c6 phan; chiém: 100% sb cb phén c6 quyén biéu quyét
thu vé.
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- Khéng c6 y kién khac: 0 ¢6 phan; chiém: 0% sb cb phan ¢6 quyén biéu quyét
thu vé.

7. N§i dung 7: Thong qua to trinh iy quyén lwa chon Cong ty kiém todn
Bao cao tai chinh 2022.

Uy quyén cho Hbi dong quan tri quyét dinh lua chon 01 trong 03 cong ty kién}
todn dudi diy dé thuc hién kiém toan Béo cdo tai chinh nim 2022 cua Cong ty Co
phan Cép thoat nudc Bén Tre.

1. Cong ty TNHH Dich vu TVTC K& toan & Kiém toén phia nam.

Dia chi: s6 29 V& Thi Sau, phuong Pa Kao, Quan 1, TP Hd Chi Minh.

2. Cong ty TNHH Kiém toan va Tw vin Chuin Viét.

Pia chi: Tang 2; sé 33 Phan vin Khoe, Phuong 13, Quan 5, TP Ho Chi Minh.

3. Cong ty TNHH Kiém toan Nhan Tam Viét — Chi nhanh tai Tp.HCM.

Dia chi: s6 98 Vii Téng Phan, phudng An Pht, Quéan 2, TP Hb Chi Minh.

* Két qua kiém phiéu:

- Tan thanh: 28.784.610 c6 phan; chiém: 100% s6 ¢b phan c¢6 quyén biéu quyét
thu vé.

- Khéng c6 y kién khac: 0 ¢6 phan; chiém: 0% sb cb phan ¢6 quyén biéu quyét
thu vé.

C) KET THUC PAI HOL.

1. Thu ky thong qua bién ban Pai hoi.
2. Chi tich HPQT théng qua Nghi quyét Dai hoi.

Tét ca ¢ dong tham du Pai hoi da biéu quyét thong qua bién ban hop Pai hoi
dong cb dong thuong nién nim 2022 va Nghi quyét Dai hoi dong cb dong thuong
nién nam 2022 véi ty 1 dong y 100%; khéng ddng y: 0 %.

Phién hop Pai hdi dong cb dong thuong nién ndm 2022 Cong ty C6 phan Cap
thoat nude Bén Tre két thiic vao ltc 11 gio 00, ngay 04 thang 6 nam 2022.

Bién ban nay gom 08 trang, duoc lap thanh nhiéu ban dé gri cho cac cb dong,
Uy ban CKNN, S& GDCK Ha Noi, dang Website Cong ty va luu hd so dai hoi./.

THU KY ;):,\l/ﬂox/ CHU TQA PAI HOI
e

Lé Thj Hong Thim Nguyén Thj Diém Phwong



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC BEN TRE Pjc lap — Tu do — Hanh phiic

Bén Tre, ngay 04 thdng 6 ndm 2022

BAO CAO
Tham tra tw cach Co dong
Tham dy Pai hdi dong C6 dong thwong nién 2022

Hom nay ngay 04 ngay 6 nim 2022, tai phién khai mac Pai hoi dong C6 déng
thuong nién ctia Cong ty cd phan Cip thoat nudc Bén Tre, Ban Tham tra tu cach Co
dong gom co:

Ong: Lé Van Phong Trudng ban
Ba: Bang Thi Thu Van Thanh vién
Ong: Luong Minh Nghia Thanh vién

P4 tién hanh, Tham tra tu cich C6 dong, tham du Pai hoi dong C6 dong
thudng nién nam 2022 nhu sau:

- 100% dai biéu, du PHPCD thuong nién, déu 1a C dong hodc Pai dién dugc
lly quyén ctia C6 dong Cong ty, theo danh sach chdt Cd dong ngay 22/4/2022.

- Tai thoi diém 08 gio 00 ngay 04/6/2022, tong sb cb dong va dai dién ay
quyén tham dy 1a 39 ngudi, dai dién cho 28.784.610 cb phan duoc quyén biéu
quyét, chiém ti 18 97,91% trén tong s ¢b phan c6 quyén biéu quyét ctia Cong ty.

Cin ctr Luat doanh nghiép 2020 va Diéu 1& ctia Cong ty, Pai hoi dong Cé déng
thudng nién 2022 cua Cong ty C6 phan Cap thoat nuée Bén Tre 12 hop 1é.

Ban Tham tra tu cach c6 dong xin bo céo truée Pai hdi, dé nghi Chi toa Dai
hdi cho tién hanh Dai hdi./.




PAI HOI CO PONG THUONG NIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
NAM 2022 Péc lap — Tw do — Hanh phiic

BAN KIEM PHIEU Bén Tre, ngay 04 thing 6 nim 2022

BIEN BAN KIEM PHIEU BIEU QUYET
tai Pai hoi c6 dong thuwong nién nim 2022
Cong ty C6 phan Cap thoat nuée Bén Tre

' CONG TY \
COPHAN

) BEN TRE
Q) TR -Tlaﬁ.}\

- Cén cur Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Can ctr Diéu 1& Cong ty C6 phan Cap thoat nuéc Bén Tre hién hanh;

- Can ¢t Quy ché lam viéc cua Dai hoi df‘mg ¢ dong thudong nién nam 2022
Cong ty C6 phan Cap thoat nuéc Bén Tre di dugce Pai hoi thong nhit théng qua;

Hoém nay vao luc 10 gio 00 phut; ngay 04 thang 6 nam 2022 tai Hi truong
Céng ty c6 phan Cap thoat nuéc Bén Tre; s6 103, duong Nguyén Hué, phuong An
Hoi, thanh phé Bén Tre.

Ban kiém phiéu biéu quyét gom:

1. Ong: Phan Thanh Binh - Truéng ban;

2. Ong: Luu Hoai Bio - Thanh vién;

3. Ong: Luong Minh Nghfa - Thanh vién;

4. Ong: H6 Lam Truong - Thanh vién.
Cung tién hanh kiém phiéu biéu quyét cc ndi dung, to trinh tai Dai hoi cb

doéng thuong nién nam 2022 Cong ty Cé phfin Cép thoat nudc Bén Tre.

Tinh dén 10 gio 00 phut ngay 04 thang 6 nim 2022 c¢6 39 Cé dong va Ngudi
dugc ty quyén ding ky tham du Pai hoi, dai dién s¢ hitu cho 28.784.610 cb phan,
chiém ty 18 97,91% tdng sb c6 phan c6 quyén biéu quyét.

Két qua kiém phiéu biéu quyét timg ndi dung nhu sau:

. Pong y Khong Khéng c6 y
N¢i dung biéu quyét d("ing y kién
86 T9lg | Soco | Ty | Séco | Tylg
cé phin % phian | ¢ | phin

NGi ding 1: 28.784.610 | 100 0 0
N6i dung 2: 28.784.610 | 100 0 0
Nii dung 3: 28.784.610 | 100 0

N6i dung 4: 28.784.610 | 100 0

Nai diing 5 28.784.610 | 100 0 0




Nbi dung 6: 28.784.610 100 0 0

28.784.610 100 0 0

Noi dung 7:

Ban Kiém phiéu xin bao cdo trudc Dai hdi dong co dong.
Bién ban nay gdm 02 trang va dugc lap thanh 02 ban, lwu trong ho so Pai
hoi./.

TM. POAN CHU TICH TM. BAN KIEM PHIEU
Trud
Ll

NGUYEN THI DIEM PHUQNG PHA




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC BEN TRE Pic 1ap — Tw do — Hanh phiic
S6: O/ /BC-DHCD Bén Tre, ngay 04 thing 6 ndm 2022
BAO CAO

Tinh hinh, két qua hoat dong SXKD nim 2021,
K& hoach va giai phap thye hi¢n nim 2022

Thuc hién Nghj quyét Dai hoi dong cb dong (PHDCD) Cong ty vé phuo’ng
huéng, nhiém vu nam 2021. Ban lanh dao didu hanh Céng ty c6 phan Cap thoat nudc
Bén Tre da tap trung lanh dao, chi dao thuc hién cic chi tiéu san xuat kinh doanh
(SXKD) va cac muc tiéu, nhiém vu dugc giao trong diéu kién djch bénh Covid-19
dién bién hét strc phic tap, tinh hinh han min da tic dong anh hudng ngay tir dau nam
va kéo dai (nhat la ¢ dia ban huyén Gidng Trém). Vi tinh than quyét tim va nd lyc,
khiic phuc khé khin cao nhat dé dat dugc “muc tiéu kép” theo chi dao cla cic cép,
trong ndm 2021 hoat dong SXKD cua Cong ty da dat dugc nhiing két qua cu thé nhu
sau:

A- BAO CAO KET QUA HOAT PONG SXKD NAM 2021.
I. Két qua hoat dgng SXKD

Ngay tur dau nam, Hoi dong quan tri, Ban Tong Giam dbc Cong ty da lanh dao
t6 chue trién khai cdc mit cong tac trén co s& tong két, danh gia két qua hoat dong
san xuat kinh doanh (SXKD) ctia nam 2020; nhitng thuén loi, khé khan, thach thirc
dat ra cho ndm 2021; nhiing chu truong, bién phap dé thuc hién hoan thanh céc chi
tiéu SXKD chu yéu; vé dau tu phat trién cip nude va chi dong ung phé véi tinh hinh
xam nhap man vao mua khoé nam 2020 — 2021 theo dyu bao ctia nganh chirc néng.

Hoat dong SXKD cua Cong trong nam 2021 tiép tuc 6n dinh, céc chi tiéu chinh
déu dat va vuot ké hoach dé ra, trong diéu kién chi phi xur Iy khic phuc d6 man tang
cao, gia nudc van gilr nguyén, song chi tiéu vé loi nhuén van dat va vugt so voi ké
hoach duoc Pai hoi dong cé déng nam 2021 thong qua. Két qua cy thé nhu sau:

1. Mot s6 chi tiéu SXKD chii yéu dat dwoc
- San luong Nudce ghi thu: 19.996.356 m*/19.886.000 m?; dat 100,55% so voi ké
hoach ndm, so véi cung ky tang 2,56%;
- Téng doanh thu: 210.562 triéu'dong / 213.000 triéu dong; dat 98,86% so véi
ké hoach nam; so véi cung ky tang 6,76%;
= Loi1 nhuan trudce thué: 56.766 triéu d("ing / 43.500 triéu df’ing; dat 130,50% so
voi ké hoach nam, so vadi cung ky giam 11,78%;
- Loi nhudn sau thué: 46.836 triéu dong / 36.200 triéu dong; dat 129,38% so voi
ké hoach nam; so vdi cung ky giam 19,96 %
- Nop ngan sach: 17.506 triéu dé‘)ng; dat 100% ké hoach;



- Ty 1€ nudc that thoat: 23,3 % / 20%; tang 3,3 % so vdi ké hoach nam; so voi
cung ky tang 1,24 %;

- Phat trién khach hang méi: 2.919/4.000 khach hang; dat 72,98% so véi ké
hoach nam; so vai cung ky giam 28,42%);

- Thay TLK: 19.149 ¢4i/20.000 cai; dat 95,79% so véi ké hoach nam, so véi
cung ky tang 17,91%.

- Ty 1é chia c6 tirc 9% / VDL.
(xem chi tiét s liéu & bang s6 1 kém theo)
2. Tinh hinh va két qua trién khai cic dy 4n dau tw

- Trong cong tac XDCB, da tap trung khan truong hoan thanh cac hang muc
cong trinh con d& dang trong nam 2019, ndm 2020 chuyén sang, trlen khai thyuc hién
c4c du 4n dau tu trong nam 2021. Tiép tuc thyc hién theo ké hoach cap nudc an toan;
thuc hién dé an xay dung ha tang cung cap nudce sach phuc vu san xuat va sinh hoat
giai doan 2016 — 2020; dé an quy hoach cap nudc vung tinh dén nam 2030 da dugc
UBND tinh phé duyét nham dam bao ngudn cung cap nudc trong ving phuc vu cua
Cong ty.

- Pau tu md rong mang ludi cép nudc khu vuc thanh pho Bén Tre va cac ving
lan cén; huyén Gidng Troém; huyén Mé Cay Nam, Mo Cay Bic va huyén Cho Lach.
Trién khai cdp nudc dén cic xa thude huyén da thoa thuan vung phuc vu nham gop
phan cung cac xa nay cung cap nudc sach va dat tiéu chi vé ty 1& cap nude sach khi
phén déu dat chuan néng thon méi.

- Ph01 hop véi cac dia phuong ¢6 phuong an di doi ong cap nuadc klp thoi dé
dam bao tién d6 mé rong 16, hém theo ké hoach, d& an x4y dung giao thong néng thon
cua cac dia phuong thudc ving phuc vu cia Cong ty.

- Tép trung trién khai thyc hién cac bude cua du 4n tuyen 6ng cap nude tir Nha
may nuéc Hiru Dinh dén Khu cong nghiép Giao Long dé dan nude sach tr Nha may
nuée Hiru Dinh vé Khu cong nghiép Giao Long nham dép g nhu cdu tang thém clia
cac doanh nghiép trong khu cong nghiép Giao Long va Cum khu cong nghiép Long
Phudc.

-Pau tu, cai tao nang cap cac cong trinh xtr ly nudc tai cac nha may, dua vao su
dung Hé thdng loc man RO cong suat 3.000 m3/ngay,dem thuc hién phan vung tach
mang, cai tao thay thé cac tuyén ong cii; dAu tu trang thiét b lap dat thém cac logger,
thay thé mot so dong hé thong minh... Tuy nhién ndm nay mot phan do anh hudng
ctia han méan, mot phan do cong tic cai tao, ning cap 16 giao thong ¢ céc dia ban c6
mang duong éng cua Cong ty di qua phai di ddi, bi su ¢b k§ thuat nhiéu nén ty 1& that
thoat nudc ting cao hon so véi ke hoach la 3,3%.

Téng gia tri diu tu XDCB thuc hién ndm 2021 14 72.852 triéu dong.
3. Tinh hinh quén ly sir dung va bdo toan von gép ciia Nha nuée

Vén diéu 18 ctia Cong ty 12 294.000 tridu déng, dén cudi nam 2021 von dieu 1&
va co cau nguon von khong thay doi.



Két qua san xuét kinh doanh trong ndm 2021: Loi nhudn sau thué dat 46.836
triéu ddng; Phan phéi lgi nhuan sau thué nhu sau:

- Chia c6 tic: (9%/VDL) - = 26.460 tridu dong.
Trong dé:

+ Loi nhun sau thué nam 2020 dé lai (5%) = 14.700 triéu dong.

+ Loi nhuén sau thué nim 2021 (4%) = 11.760 triéu dong.

- Quy thudng VCQL chuyén trach: 398,4 triéu dong.

- Quy dau tu phat trién: 13.072 triéu dong.

- Quy khen thudng, phiic loi NLD: 6.906 triéu dong.
Trong do:

+ Quy khen thudng (60%): 4.143,6 tridu dong.
+ Quy phic loi (40%): 2.762,4 triéu dong.
- Loi nhuan sau thué chuyén saﬁg nam sau: 14.700 triéu dfing.

4. Thye hién cong tic chuyén mon va quén ly

- Ngay nhirng ngay dAu ctia ndm 2021 han man lai tiép tuc anh hudng den ngudn
tiép nhan & cac nha may, dia ban thanh phé Bén Tre, huyén Chéau Thanh nguon nudc
mdt bén ngoai song do man da vugt mirc, phai sir dung giai phap diéu tiét nguon nudc
ngot thong qua hé théng cbng dap ngin man. Theo chi dao cua Tinh uy, UBND tinh
la trong ndm 2021 Céng ty khong duoc cap nudc man cho déan. Vi vay Ban Léanh dao
Cong ty da t6 chirc, diéu hanh cong tac img pho han man, dleu tiét ngudn nude ngot
cung cap cho cac nha may nudc, dam bao du lugng nude cap ra mang va cé d6 man
dat tiéu chuan quy dinh.

- Do d6 man nudc ngudn tai nha may nudce Luong Qudi (Gidng Troém) téng cao
nén Cong ty phai thuc hién phuong 4n mua nudc ngot tho van chuyén bang sa lan
cung cap cho nha may nuéc Luong Quéi dé xur ly, dam bao ngudn nudc cap ra mang
cho dia ban phuc vu & Gidng Trém dat tiéu chuan quy dinh.

- Tap trung nhan luc, tai chinh cho cong tac phong chéng han man theo ké hoach
cua Cong ty va theo chi dao cua UBND tinh; thi cong cac dap tam ngan man, thi cong
tuyén 6ng HDPE D250 (khoang 3 km) va lap dat cac mdy bom trén sa lan dé phuc vu
cong tac bom nudc ngot din nu¢ce ngot thd tir sa lan vé nha may nudc Luong Qudi,
ldp dat tram bom da chién tai cdu Thanh Triéu, Chi nhanh Phu Tén, lap thuyen bom
tai dap Thanh Triéu... cu nhan lyc thuong truc van hanh céc tram bom nudc, cac
cong dap va cac cong trmh phuc vu chdng min khéc véi yéu ciu dam bao lay duoc
ngudn nude tbi uu nhat.

- Xay dung gia nudc co cac chi phi khéc phuc han mén theo tung phuong an xu
ly, trinh UBND tinh, da dugc UBND tinh phe duyét, dang chuén b trién khai 4p dung
thi ¢6 chi dao khong thyc hién. Sau thoi gian cung cap nudc ngot bang sa lan cho khu
vuc Giong Trom (tir thang 01 dén 31/ 5/2021), khi d6 mén nudc ngudn giam, Cong ty
da ngirng mua nudce ngot tho van chuyén bang sa lan va stir dung nguon nudc tai Luong



Quéi dé xir Iy cung cap cho ngudi dan. Trong thang 6/2021, nudc cap ra mang ¢6 do
man trén 0,45%o nén da thuc hién khau trir 10% tién sir dung nudc cho khach hang
thugc dia ban phuc vy huyén Gidng Trém. Ngoai ra thuc hién y kién chi dao cia
Chinh phu va UBND tinh nhdm giam bét khoé khan cho nhan dan do anh huong cua
dich bénh Covid-19, Cong ty cling da thyc hién giam 10% t1en str dung nudc cho tat
ca khach hang trong 02 thang (ky 8 va ky 9) véi tong s6 tién 1a 3,39 ty dong Ngoai
ra khdi lwong nudce si dung cho céc bénh vién da chién, cac khu cach ly diéu tri covid
trén dia ban phuc vu déu dugc cung cap mién phi khéng thu tién.

- Chap hanh thuc hién nghiém tuc céc Chi thi cua Thu tuéng Chinh phu, cua
Tinh ty, UBND tinh vé phong, chéng dich bénh Covid-19, dam bao an toan hoat dong
cip nudc, cong tac ghi, thu tién nudc va cac hoat dong khac cua Cong ty trong thoi
gian thyc hién gian cach xa hoi. Nho chi dao trién khai thuc hién tot cong tac phong,
chéng dich bénh da gop phén gitip dang vién CNVC-LD an tdm cong téc, n6 lyc hoan
thanh t6t nhiém vu duogc giao.

- Tiép tuc trlén khai ké hoach khong dung tién mat trong thanh toén tién nudc
tién t6i khong thu tién nude tai nha khach hang. Van dong khach hang thuc hién thanh
toan tién nudc qua ngan hang, cic img dung thu hd trong thoi gian gian cach xa héi
dé phong chong dich bénh Covid-19.

- Tb chirc thanh cong Pai hi dong c6 dong thuong nién nam 2021, hoan chinh
cac van ban, b4o céo sau dai hoi. Pa ban hanh theo Nghj quyét Pai hoi dong co dong:
biéu 16 Cong ty (stra doi, b sung lan thi séu); Quy ché quan tri ngi b Cong ty; Quy
ché hoat dong ciia HPQT; Quy ché hoat dong cua Ban kiém soat.

- Thuc hién bo nhiém va bd nhiém lai vién chirc quan ly cap trung. Da bd nhiém
lai 07 vién chuc cap Truéng, phé don vi truc thudc; kéo dai thoi han bo nhiém 01
truong hop dén hét tudi lao dong, 02 truong hop dén 30/6/2022 do con mot s han
ché; bb nhiém 04 vién chire tir cap pho Ién cap truong, bd nhiém méi 01 phod truong
phong; bd nhiém lai 18 t6 trudng, truong ca san xuat. Khong bé nhiém lai 03 cap
trudng, phé don vi do vi pham khuyét diém (bi xr ly ky luat khién trach).

- Tinh hinh dich bénh Covid-19 tiép tuc xay ra va bung phat manh gy tam ly lo
ngai tiép xuc gitta nhan vién Cong ty véi khach hang, trong khi hoat dong cua Cong
ty mang tinh dich vy, vi¢c ghi, thu tién nudc va cac hoat dong khéc trong thoi diém
dich bénh Covid-19 bung phat doi héi phai co glal phép that phu hop va hi¢u qua.
Thuc hién nghiém céc quy dinh tai Céng van s6 4123/UBND-KGVX vé viéc thuc
hién gian cach xa hoi phong chéng dich Covid-19 theo Chi thi s6 16/CT-TTg cta Thu
tuéng Chinh phu. Ban dleu hanh Céng ty da chi dao cac don vi cho nhan vién tam
ngung lam viéc truc tlep & mot so bo phan, sap xép lam viéc luén phién theo gian
cach, bé tri cho 1am viéc tai nha va xay dung ké hoach tryuc san xuit tai cac nha may
nudc theo phuong an “3 tai ché”; Poi Quan ly mang va Sua chira tam dumng hoat
dong thi cong gén mai, tap trung cho khic phuc su ¢d k¥ thuat duong éng va thi cong
nhiing hang myc cdng trinh cap bach dugc UBND tinh cho phép.



5. Lanh dao thye hién cong tic doan thé, xa hi

- Thuc hién Nghi dinh s6 149/2018/NP-CP cta Chinh phu vé “Thuc hién quy
ché dan chu co so tai noi 1am viéc” phét huy vai trd lam chu cua ngudi lao dong.
Chinh quyén va Cong doan da t6 chirc Hi nghi ngudi lao dong nim 2021 theo quy
dinh.

- Phat dong va thuc hién phong trao thi dua lao dong san xuét vi muc tiéu phat
trién clia Cong ty; thuc hién tiét kiém, chéng tham nhiing, lang phi, van dong phat
huy séng kién cai tién ky thuét dem lai hi¢u qua thiét thuc cho Cong ty; quan tam
chdm lo, nang cao doi song vat chat va tinh than cho ngudi lao dong, tao diéu kién va
b6 tri lao dong hop 1y dé phat huy t6t ning luc lao déng.

- Td chire thyc hién tét viée tham viéng, tang qua Tét Nguyén dan Tén siru cho
cdc can b trude day cong tic & Cong ty da vé huu, Me VNAH Cong ty nhan phung
dudng, gia dinh chinh sach c6 lién quan... mdi gia dinh thudc dién 01 phan qua va
tién mat (tri gia 750.000 dong).

- Da déng gop, vén ddng dong gop ung hd téng so tién 1a 190 triéu ddng gom:
Uy ban MTTQ Viét Nam tinh Bén Tre s6 tién 1a 100 tri¢u dong (tir ngudn quy phuc
loi cua Cong ty); van dong cac don vi thi cong, cung ng vat tu ung hg 70 triéu cho
Uy ban MTTQ Viét Nam thanh phd Bén Tre, 10 triéu cho luc lugng phong chong
dich cua TTYT thanh pho Bén Tre, 10 tridu cho luc luong phong chdng dich ciia Cong
an thanh phé Bén Tre.

- Tat ca CNVC-LD tich cuc tham gla va thyc hién tot phong trao quin ching
bao vé an ninh t6 quéc trong tinh hinh mai theo Chi thi s6 09-CT/TW ctia Ban Bi thu
va Chuong trinh hanh dong s6 12-CTr/TU cia Ban Thudng vu Tinh ty; duy tri thuc
hién tot cong tac phdi hop véi Cong an, BCH quan sy dia phuong noi ¢6 try s& co
quan tri dong; Lanh dao xay dung ké hoach hudng tmg “Thang an toan vé sinh lao
dong” theo ké hoach cua Ban Chi dao tinh; CNVC-LP dam bao an toan trong lao
dong san xuét; Chép hanh nghiém moi quy dinh vé an toan khi tham gia giao théng
nhét la trong dip L&, Tét..

- Cong doan: Van dong cong doan vién tich cyc cong tac hoan thanh nhiém vu
chinh tri va xay dyng doan thé vimg manh, thuc hién chim lo cho CNVC-LB; phdi
hop tham viéng, tang qua cho gia dinh TBLS, ddi tuong chinh sach, tang qua Tét cho
can bo vé huu; Cir CNLD tham gia chuong trinh cung c6ng nhéan don Tet nguyen dan
Tan suu 2021, t6 chirc tang qua Tét cho doan vién va ngudi lao dong m01 suat 300.000
dong, t0 chuc tang qua cho chi em CNVC Cong ty nhén ngay Quoc té phu nir 8/3,
ngay Quéc té hanh phiic va ngay 20/10 véi tong sO tlen 20,1 triéu dong, t6 chirc tang
qua sinh nhat cho doan vién va nguoi lao dong mdi suit 200.000 dong; t6 chirc thim
hoi 6m dau, hiéu hy tir quy c6ng doan véi s6 tien 55,3 trigu dong, vén dong ngudi lao
dong dong gop ung h 1 ngay luong cho ngay Qudc té thiéu nhi 1/6 dé sir dung t6
chirc tang qua cho cac chau la con CNVC-LD nhén ngay Quéc té thleu nhi, khen
thudng cho céc chau dat hoc sinh gidi nam hoc 2020 — 2021, phat qua Tét Trung thu
cho céc chau véi téng kinh phi trén 107 triéu dong; do khong t6 chirc di du lich trong
nam 2021 nén thyc hién chi tién di du lich cho 100% CNVC - LD trong Cong ty co
mat tai thoi diém 31/12/2020 tré vé trude, mdi nguoi 3.500.000 dong, tong mirc chi



la 983,5 triéu df"n}g... Cham diém, danh gia xép loai cudi nam 2021 CDCS duoc xép
loai hoan thanh t6t nhiém vu.

- Poan thanh nién: Lu6n quan tam dén cong tac gia duc chinh trj tu tuong, bam
sat ndi dung tuyén truyen cua Poan cap trén, thy thudc tinh hinh thyc té tai co quan
ma c6 hudng tuyén truyén phu hop, long ghép vai cac ndi dung sinh hoat Poan, thong
qua mang xa hgi. Tuyén truyén ky niém 91 nam Ngay thanh 13p Dang Cong san Viét
Nam (03/02/1930-03/02/2021), tuyén truyén cao diém 90 nam thanh lap Doan TNCS
Ho Chi Minh (26/3/1931-26/3/2021), chao mung thanh céng Pai héi Pang cac cap
nhiém ky 2020-2025, 46 nam ngay mién Nam hoan toan giai phong, thong nhat dat
nude (30/4/1975-30/4/2021), 131 nam ngay sinh chu tich H6 Chi Minh (19/5/1890-
19/5/2021), qudc té Th:eu nhi 01/6, ky niém 110 nam ngay Bac H0 ra di tim duong
clru nudc, ngay Quéc té thiéu nhi, Ngay thuong binh - Liét si, ky niém 76 nam ngay
Céch mang Thang tam thanh cong, Quéc khanh Nude Cong hoa xa hoi Chu nghia
Viét Nam; tuyén truyén cho doan vién.nang cao y thic, trach nhiém chung tay clng
cong dong day Iui dich bénh Covid-19, van dong tham gia ung ho quy Vaccine phong
chéng Covid-19 théng qua tin nhan do Uy ban Mit tran T6 quoc Viét Nam va Chinh
phu kéu goi, thuc hién tot nguyén tic 5K phong chong dich; Cham diém déanh gia xép
loai cudi nam doan co s& dugc xép loai hoan thanh xudt sac nhiém vu.

II. Panh gia chung
1. Uu diém

- Ban lanh dao diéu hanh Céng ty c6 su chu dong, linh hoat trong xay dung va
trién khai k& hoach san xuét kinh doanh, trong diédu kién kho khan cua dich bénh va
viéc gidn cach xa hoi, Ban Téng Giam déc da 1anh dao t6 chirc, bo tri luc lugng lao
dong phu hop vai diéu kién ddc thu cua timg cong viéc; quan tim chim lo doi séng
vat chét, tinh than cho ngudi lao dong, tich cuc déng gop cho cong tac an sinh xa héi
va cac hoat dong khac.

- Ban Téng giam doc Cong ty da chu dong ph01 hop t6 chirc trién khai thuc hi¢n
nhiém vy ngay nhiing thang dau nam 2021 theo ké hoach va dinh huéng phat trién
SXKD dé ra; tap trung moi nd luc cho cong tac phong chong han m@n; cong tac phong,
chéng dich bénh. Hoan thanh céc chi tiéu, ké hoach chu yéu dé ra trong nam 2021;
chi tiéu vé lgi nhuan dat 130% so vai ké hoach trong y diéu kién SXKD khéng c6 nhleu
thuan loi nhu béo cdo néu trén 1a mot két qua rat kha quan.

- Hoat dong cua céc té chic doan thé dugc quan tdm lanh dao, ¢4 phat dong
phong trao thi dua thiet thuc trong don vi; cac doan thé déu hoan thanh t6t nhiém vu
tré 1én. Phéi hop té chirc vui xuan, dén Tét an toan, vui tuoi, tiét kiém; thyuc hién tot
chinh sach an sinh xa hoi.

2. Han ché

- Doanh thu nam 2021 chua dat ké hoach (210.562 triéu / 213.000 trieu =
98,86%). Do trong ndgm Cdng ty c6 thyuc hién giam 10% tién sir dung nudc trong 02
thang (ky 8, ky 9) dé hd trg cho tat ca khach hang bi anh huong baéi dich bénh Covid-
19, s6 tién giam la 3.390 triéu dong.



- Do tap trung, uu tién cho cong tac chong min va anh hudng cua dich Covid-
19 phai thuc hi¢n gidn céch xa hoi trong 03 thang nén cong tac dau tu gia tri thyc hién
so véi ké hoach dé ra con thap, Tinh hinh dich bénh cung lam anh huong dén tién do
thuc hi¢n thay thuy lugng ké (trong gia thanh), du rat nd luc ngay sau hét gian cach
xa hoi nhung chi tiéu nay ciing chua dat ké hoach.

- Chi tleg nudce that thoat 1a %3,33%, vuot 3,3% so véi ké hoach, day 1a han ché
ma Céng ty can phai tap trung khac phuc ngay trong nam 2022.
B. PHUONG HUONG NHIEM VU NAM 2022

Trong ndm 2022 Ban lanh dao diéu hanh Cong ty s& tap trung lanh dao va t6
chirc thuc hién mot s6 nhiém vu trong tdm nhu sau:

I. Hoat dong sin xuat kinh doanh.

1. Mot s6 chi tiéu, nhiém vu chii yéu.

- San lugng nudce ghi thu: 20.409.000 m’;

- Téng doanh thu: 216.000 triéu dong;

- Loi nhuan trude thué: 53.000 triéu dong;

- Loi nhuén sau thué: 44.000 triéu df’ing;

- Nop ngan séch: 100% theo quy dinh;

- Ty 1é nudce that thoat: 20%;

- Gan méi Thiy lwong ké 3.000 cai;

- Thay Thuy luong ké dén han kiém dinh: 18.400 céi;

- Tién lwong binh quan KH ctia ngudi lao dong: 7,83 tr.dong/ngudi/thang.

- Ty 18 chia c6 tirc nam 2022 1a 9% / Vén diéu 18.

(Chi tiéu nay sé dugc diéu chinhi theo nghi quyét Pai héi dong cé dong Cong ty
nam 2022 — xem bang so6 2 kem theo

2. Cong tic dau tu.

- Déy nhanh cong tac thi cong cac hang muc dau tu trong ké hoach 2021 chuyén
sang va ké hoach XDCB nim 2022 duoc HPQT thong qua, uu tién cho cac cong trinh
phong chéng han man; Trién khai thuc hién dam bao tién do, thoi glan theo Iénh thi

cong da ky; hoan chinh hd so, nghiém thu, quyét toan kip thoi d6i véi cac cong trinh
da thi cong xong.

- Dau tu, cai tao nang cip cac cong trinh xur ly nudc tai cac nha may, thuc hién
phan vung tach mang, cai tao thay the cac tuyén 6ng cii, dau tu trang thiét bj va cac
phan mém ho trg cho cong tac chong that thoat nudc trén toan hé théng gép phan
giam ty 18 that thoat; dén cubi nam 2022 phan déu ty 1¢ nuéc that thoat 1a 20%.

- Tong gia tri dy kién dau tu XDCB ké hoach niam 2022 1a : 175.300 triéu dong;
ngudn von: von dau tu phat trién cia doanh nghiép va von vay thuong mai.

(C6 danh muc mua sém va dau tu XDCB- Phu luc I, II, kém theo)



3. Thuc hién cong tac chuyén mon va quan ly.

- Lanh dao céc hoat ddng san xuat, kinh doanh 6n dinh, hoan thanh céc chi tiéu,
ké hoach do Chu s¢ hitu giao va cac chi tiéu dugc Nghi quyét Pai hoi dong co dong
thong qua.

- Tiép tuc trlen khai thuc hién ké hoach cap nudc an toan; lanh dao thuc hién
cong tac chng thét thoat bang nhing giai phap cu thé va hiéu qua, phén dau kéo giam
ty Ié that thoat nuéc theo ké hoach de ra (12 20%), tién t6i quan ly giam that thodt
nude 6n dinh va bén vimg.

- Lanh dao thyc hién tdt cac giai phap phong chéng han man cho mua khé nam
2022, dam bao khong cap nude c6 d6 méan vuot quy chuén cho khach hang; c6 ké
hoach dam bao an ninh, an toan cho nguén nude tai tat ca cac nha may cua Cong ty.
Tlep tuc xuc tién cac budc trong thuc hién du an tiép nhan nguon nudc thd cua Cong
ty ¢ phan dau tu nganh nudc DNP (hoic c6 giai phap tim nguén nudc tho on dinh,
dam bao chat lugng cho NMN Son Déng trong thoi gian DNP chura phat nudc); tiép
nhan nguon nude cua Cong ty TNHH Thuong mai Pau tu phat trién D& Hoang Sinh
dé cép cho Giong Trom theo phuong 4n da thoa thuén, khong dé bi dong trong mua
kho 2022 —2023.

- Nghién ctru phuong an gia thanh nude sach va 1§ trinh ting gia nudc trong cac
nam tiép theo, trinh phé duyét néu dép tng du diéu kién quy dinh. Tiép tuc hoan thién
va khai thac c6 hiéu qua chuong trinh quan ly khach hang, quan ly tai san; trién khai
bd phan cham s6c khach hang.

- Tiép tuc lanh dao thuc hién t6t dé an khong dung tlen mdt trong thanh toan tién
nude va khong thu tién nudc tai nha khach hang theo tién do, ké hoach da dé ra; ting
cuong cong tac quan ly céac lién két thu hg, nho thu théat chat ché; can c6 giai phap
phi hop theo ting thoi diém, tirng nhém doi tuong, c6 danh gia rat kinh nghiém cu
thé.

- Hoan thién va dua vao ung dung thuc hién quan ly doanh nghiép theo ticu
chuan ISSO 9001 -2015; xay dung dé an danh gia, su dung ngudn nhan lyc, lam co
s& dé tién t6i tra luong theo hiéu qua cong viéc. Tlep tuc xdy dyng, hoan thién va ban
hanh cac quy ché phuc vu cong tac quan ly con thiéu, stra d6i, bo sung ndi dung khong
phu hop.

- Pay nhanh céng tac thi cdng cic hang muc dau tu trong ké hoach 2022 va céc
cong trinh hang muc do dang ndm 2021 chuyén sang (da dugc néu cu thé trong ké
hoach dAu tu XDCB nam 2022); wu tién cho céc cong trinh phong chéng han man,
chdng that thoat nude.

- Trinh xin y kién cta Ban Thuong vu Tinh uy vé thoi gian nghi huong ché do
hwu tri cia Nguoi dai di¢n 51% von nha nu6e dang gilr chire vu Chu tich Hoi dong
quan tri Cong ty; Xiny kién Ban Thuong vu Tinh uy, UBND tinh cho chu truong vé
ctr ngudi 1am dai dién phan vén nha nudc tai doanh nghiép va ngudi gitt chire danh
Chu tich HDQT Coéng ty.



- Lanh dao viéc to chirc Dai hi cb dong bét thuong dé bau Chu tich Hoi dong
quan tri va chirc danh c6 lién quan khac ké tuc nhiém ky 2020 — 2025 cua HDQT theo
y kién cua Tinh ty va UBND tinh.

4. Mot s6 cong tac khac.

- Phat dong phong trao thi dua yéu nudc; thi dua ting nang suat lao dong, phong
trao sang kién, cai tién k¥ thuat dé c6 thé chon lya ép dung vao san xuat kinh doanh

nham tiét kiém ngudn luc cia don vi. Hudng g va t6 chire thyc hién t6t phong trao
thuc hanh tiét kiém, chong lang phi do céc cap phét dong.

- Lanh dao thuc hién tét “Quy ché dan chu co sé” theo Nghi dinh )
149/2018/ND-CP ngay 07 thang 11 ndm 2018 cua Chinh phu; phat huy vai tro lam
chu ctua nguoi lao dong; tich cuc tham gia cong tac xa hdi - tir thién, xay dung néng
thon moi;

- Quan tdm cham lo, nang cao doi sdng vét chat va tinh than cho ngudi lao dong,
tao didu kién va bd tri cong viéc 6n dinh, hop 1y dé nang dan doi song vat chat va tinh
than cho ngudi lao dong.

- Lanh dao xay dung h¢ thong bd may quan ly, cac doan thé di manh nhiam hoat
dong c6 hiéu qua. Tao diéu kién dé vién chiic quan Iy va ngudi lao dong tham gia hoc
tap ddy du céc chu truong, dudng 16i, chinh séach, lut phap cia Pang va Nha nudc,
khuyén khich viéc tu hoc tap, bdi dudng dé nang cao trinh do vé chuyén mén, k¥
thuat...

- Trong nim bang ngudn quy phic lgi va van dong cac ngudn khac s& tng ho
xay dung tir 1 den 2 nha Tinh thuong cho ddi tugng chinh sach ¢ hoan canh khé
khin vé nha &; tiép tuc phung dudng 01 Me VNAH, mic phung dudng 18 triéu
dong/nam.

- Tiép tuc thuc hién mua bao hiém nhan tho cho vién chirc quan ly va ngudi lao
dong biang nguon chi phi hop 1 duge quy dinh; phdi hop véi BCH Cong doan cu thé
hoa viéc thuc hién.

- Tao moi diéu ki¢n thuan loi dé cac doan thé: Cong doan, Poan thanh nién
CSHCM, Hbi Cyu Chién binh hoat dong t6t nhat va dung theo Piéu l¢ qui dinh cua
doan thé nham phat huy strc manh tong hop dé gop phan hoan thanh xuét sic nhiém

vu ctia Cong ty. Phan dau céc doan thé trong ndm déu dat danh hiéu vimg manh tro
1én.

I1. Bién phap t6 chirc thue hién.

1. Giai phap vé quin Iy san xuat Kinh doanh

- Ngay sau két thiic han man, khfm‘truong tong két, danh gia thiét hai, chi phi
phat sinh va nhirng tac dong kém theo, de ra giai phap xu ly hiru hi¢u, dua hoat dong
SXKD tr¢ lai binh thuong.

- Nghién ciru, dé xuat voi UBND tinh, céc nganh chirc nang trong viéc ung pho
han man, ngay canh hiéu qua va tiét kién chi phi hon; trong tam nhi¢m vy va néng luc
cua Cong ty, chu dong thuc hién cdc gidi phap cong trinh, phi c6ng trinh cho cong tac
khéc phuc nuée bi nhiém man tir nay vé sau.



- Cong tac vé chat lugng nude cap phai dugc dat Ién hang dau day manh dau tu
cho cong téc khai thac ngudn nuéce dung cho xur ly dam béo du s6 lugng, dat vé chat.
Hét strc chii trong van dé an ninh, an toan ngudn nudc Cong ty dang khai thic.

- Tang cuong cac bién phap ky thuat; tirng budc daq tu ing dung khoa hoc, cong
nghé thong tin vao cong tac giam sat, quan ly toan h¢ thong;

Timg budc thay thé thiy lugng ké dang sir dung bang dong ho thong minh dé
g6p phan cho viéc quan ly, chong that thoat nudc.

2. Giai phap vé tai chinh.

- Tép trung tich lay von dé c6 mot tiém luc vé tai chinh manh, du tam voc dé
thye hién cac du an dau tu mo rong, cal tao nang cong suat cac nha may nudc, mo

rong mang ludi cap nudc, dau tu, thay thé thiét bj dé gia tang san luong nudc, tiét
kiém dién, dap (mg nhu cau str dung nudc sach cua khach hang trong ving phuc vu;

- Nang cao hiu qua sur dung von bang céc bién phap nhu: dau tu timg giai doan
theo nhu cau thi truong , ldy ngudn thu tir khau hao, lgi nhuan dé& dau tu phat trién,
t6i da hoa cong suét cac cong trinh dau tu.

3. Giai phap quan ly khach hang, gia ting san lwgng nudc tiéu thu.

- Uu tién dau tu m& rong mang ludi cap nude vao cac khu vuc trong diém co
nhu cau tiéu thu cao nhu cac khu cong nghiép, cum dan cu;

- Thanh lap bd phén chdm s6c khach hang; phan tich nhu cau khach hang, khai
thdc hiéu qua va nang cap, bd sung, hoan thi¢n chuong trinh quan ly khach hang hién
c6; thiét 1ap duong diy néng tiép nhan thong tin khach hang nham ting budc nang
cao chat lugng dich vu va su hai long cta khach hang;

- Tiép tuc cai tién cong tac ghi, thu tién nuac, nghlen ctru 4p dung cong nghe
mdi vao trong linh vuc nay; giam ty 1é ton thu xuong mirc thap nhat. Day nhanh viéc
thuc hién khong thu tién nudc bang tién mat, tién t6i khong thu tién nude tai nha
khach hang.

4. Giai phap vé ngut’in nhan lwe.

- Txep tuc cang cd, sap xép lai bd may quan ly, diéu hanh theo hudng gon nhe,
dam bao ddi ngli cdn bg lanh dao, ky su va chuyén vién gioi cé du nang lyc diéu hanh
hoat dong san xuat kinh doanh cuia toan Cong ty dat hiéu qua cao;

- Thuc hién ludn chuyen diéu dong vién chirc lanh dao, quan ly cap Trudng, phé
cac don vi truc thudc nhdm ddi méi hoat déng quan tri, diéu hanh.

- Chu trong néng cao nang luc cho ngudi lao dong va can bd quan ly trong Cong
ty. X4y dung ké hoach t6 chirc cac chuwong trinh tap huan, d4o tao vé nghiép vu chuyén
mon, ngoai nglr va cac ky nang khac.

5. Giai phap tiét kiém chi phi thong qua viéc chong that thoat nuée

- Thuc hién dong bd cac giai phap tir viéc nang cao nang luc quan ly, ting cuong
vé the ché (phdi hop véi cac S& nganh ¢6 lién quan, ting cudng cong tac dao tao do
tim ng bé, dam bao chat lugng thi cong, phat hién va stra chira Kip thoi.)
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- Két ho‘p v6i cac giai phap k¥ thuit (quan ly mang ludi trén co s& Ung dung
GIS, phén vung tach mang...), uu tién vé tai chinh va quan tdm dén giai phap quan hé
cong dong, van dong x4 hoi cung tham gia chéng thit thoat nudc, bao vé ngudn nudc,
tiét kiém trong str dung nudc.

Trén day 1a béo cdo vé két qua san xuét kinh doanh nim 2021, Ké hoach san
xuét kinh doanh nam 2022 va céc giai phap thuc hién. Tong Giam dbc Cong ty xin
tran trong bao céo trudc dai hoi./.

Noi nhdn:

- Hoi dong quan tri;

- Ban kiém soat;

- Cac ¢ dong Cong ty;
- Luu VT.
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KET QUA SXKD NAM 2021

Bing s6 1
So Chi tiéu DVT | Nghi quyét Thure hién Ty 1é %
TT nam 2021 nam 2021 TH/NQ
1 | San lugng nudc san xuat | m’ 24.857.500 26.073.160 104,89
2 | San lugng nudc ghi thu m’ 19.886.000 19.996.356 100.5
3 | Tong doanh thu tr.d 213.000 210.562 98,8
4 | Loi nhuan trudc thué tr.d 43.500 56.766 130.,4
5 | Loi nhuan sau thué tr.d 36.200 46.836 129,3
6 | Nop ngan sich tr.d 100% 17.506 100,
7 | Ty 18 nuéc that thoat % 20,0 23,3 +3,3
8 | Gin mdi TLK céi 4.000 2919 72,9
9 [ Thay TLK céi 20.000 19.149 95,79
9 | Ti Ié chia c6 tirc/VDL % 9 9 100
10 | Lyi nhuan con lai Tr.d 14.700 14.700 100,
KE HOACH SXKD NAM 2022
Bing s6 2
So Chi tiéu PVT.| Thuchién | K& hoach Ting
TT nim 2021 nam 2022 truéng %
1 | San lugng nudc san xuit m’ 26.073.160 |  25.511.250 2,15
2 | San lugng nude ghi thu m’ 19.996.356 |  20.409.000 2,06
3 | Tong doanh thu tr.d 210.562 216.000 2,58
4 | Loi nhuan trudc thué tr.d 56.766 53.000 -6,63
5 | Loi nhuan sau thué tr.d 46.836 44.000 -6,05
6 | NOp ngan sach tr.d 17.506 100% -
theo quy dinh
7 | Ty 16 nuéc thit thoat % 23.3 20 Giam 3,3
8 | Gan méi TLK céi 2.919 3.000 2,77
9 | Thay TLK cai 19.149 18.400 -3,91
9 | Tilé chia c¢d tirc/VDL % 9 9 100,
10 | Loi nhuén con lai Tr.d 14.700 14.700 100,




PHU LUC I: KE HOACH MUA SAM TAI SAN, VAT TU NAM 2022

STT Tén tai san, vit tu DVT [S6 lwgn Don gid Kinh phi Ghi chi
GAN MOI VA SUA CHUA PONG HO
A Nuéc 13.639.863.100
DPong ho nudce 15 ly phuc vu gan méi ..
1 (Muﬁimag N B)_ggn:‘chi -pﬁi e i Cai 3.000 445.000  1.335.000.000
E)émg ho nuée 15 ly phuc vu thay thé sira
2 |chita (Multimag cip B)- gdm chi phi kiém Céi 6.140 445.000|  2.732.300.000
dinh
3 |Pong hé 15 ly hidu Arad (ghi dit liéu tirxa) | Cai 1.460 2.650.000]  3.869.000.000
4 |Sira chira va kiém dinh lai Pong ho 15 ly Céi 6.000 234.000]  1.404.000.000
5 |Co PP 25x25 (Plasson) Cai 8.300 57.000 473.100.000
6 |Co PP 25x27 RN (Plasson) Cai 1.000 47.000 47.000.000
7 |Van géc 25x3/4" Cai 7.700 185.000]  1.424.500.000
8 |Khép noi ren ngoai 25x3/4" (Plasson) Céi 8.300 40.000 332.000.000
9 |Pai khoi thuy 60x3/4" Cai 8.300 58.000 481.400.000
10_|Dong hd nude 50 ly - loai co Céi 20 5.997.000]  119.940.000
11 [Dong ho nude 25 Iy Cai 40 2.534.000 101.360.000
12 [Pdng hd nudc 20 ly Céi 40 1.092.000 43.680.000
13 [Ong HDPE D25x3 mm Mét [ 24.900 12.830 319.467.000
14 [Ong PVC D27x1.9 mm Mét 1.660 12.400 20.584.000
15 |Ong HDPE D32x3 mm Mét 3.000 16.800 50.400.000
16 |Ong HDPE D40x3 mm Mét 1.000 21.500 21.500.000
17 |Ong HDPE D63x4,7 mm Mét 1.100 53.000 58.300.000
18 [Co PVC D27x90 d6 RT Cai 8.300 4.800 39.840.000
19 [Co PVC D27x90 do Cai 8.300 1.800 14.940.000
20 [Bang keo cuon | 12.450 3.800 47.310.000
21 |Keo dan ong Kg 166 152.600 25.331.600
22 |Pai khai thuy 114x3/4" Cai 22 170.000 3.740.000
23 |Dai khoi thuy 90x3/4" Cai 33 142.000 4.686.000
24 |Pai khoi thuy 49x3/4" Céi 33 106.000 3.498.000
25 |Pai khoi thuy 42x3/4" Cai 55 90.000 4.950.000
26 |Luéi loc TLK D50 ly Cai 5 1.262.000 6.310.000
27 |[Van bi dong 3/4" Cai 500 93.000 46.500.000
28 [Van thau 60 Sanwa Cai 150 630.000 94.500.000
79 |PUAE U CHP ARG tai. van goc - GG KL hAE | ooy 200 50.000 10.000.000
van goc day
30 |Mdi ndi sira dng bé PVC D60 Céi 30 1.220.550 36.616.500
31 |Hop dong ho Cai 200 115.000 23.000.000
3p, [P HOLONE DAng dooE 14 (ein kEm HOD | o 200 147.000 29.400.000
ddng ho) . - :
33 }\: -.a)“ bi béng dong 3/4" (gan theo Hop dong | 200 155.000 31.000.000
0
4 Phu kién céfc lpai (12>=25) phuc vu cong tac 300.000.000
stra chira va gan madi TLK
35 |Kiém dinh, sira chira dong ho dién tr D100 [ Cai 3 7.500.000 22.500.000
36 |Kiém dinh, sira chira dong ho dién tr D150 [ Cai 5| 10.800.000 54.000.000
37 |Kiém dinh dong ho D100 (loai co) Cai 9 680.000 6.120.000
38 |Kiém dinh dong ho D150 (loai co) Cai 1 2.090.000 2.090.000
g |CONG TAC SUA CHUA MANG LUOI 1981972 015

CAP NUOC

Trang 1




STT Tén tai san, vt tw DVT |S6 lwgng|  Pon gia Kinh phi | Ghi chu
I [PHONG KINH DOANH 53.500.000
1 |Cat PVC 34x90d% Cai 30 6.800 204.000
2 [CoPVC 34RT Ci 30 7.200 216.000
3 [Ong uPVC D34 x 2,1 mm Mét 50 17.400 870.000
4 INGi PP 25 Céi 250 62.000 15.500.000
5 [No6i PP25x27RT Céi 150 40.000 6.000.000
6 [N6i PVC 27 Céi 500 3.200 1.600.000
7 [No6i PVC 34 Céi 50 5.300 265.000
8 [N6i PVC 27 RT Céi 200 3.400 680.000
9 |NG6i PVC 34 RT Mét 50 5.300 265.000
10 |Pau bit Inox 27 Cai 300 25.000 7.500.000
11 |Cut PP 25x27 RT Céi 400 51.000 20.400.000
Il |CHI NHANH CAP NUOC MO CAY 346.524.400
1 |Ong HDPE D32 x 3mm m 40 16.800 672.000
2 |Ong HDPE D40 x 3mm m 40 21.500 860.000
3 |Ong HDPE 63 x 3mm m 40 53.000 2.120.000
4 |Ong HDPE 160 x 9,5mm m 12 306.000 3.672.000
5 |Ong uPVC D60 x 2,5 mm m 500 38.400 19.200.000
6 |Ong uPVC D90 x 3 mm m 48 71.400 3.427.200
7 |Ong uPVC D114 x 5 mm m 36 149.300 5.374.800
8§ |Ong uPVC D168 x 7 mm m 60 346.100 20.766.000
9 |Ong uPVC D280 x 13,4 mm m 36 1.057.000 38.052.000
10 [Manchon gang D250 Cai 16 3.577.000 57.232.000
11 [Manchon gang D150 Cai 16 1.889.000 30.224.000
12 [Manchon gang D100 Cai 24 1.280.000 3().720.000
13 [N6i PVC D90 Cai 30 37.600 1.128.000
14 |N6i PVC D60 Céi 360 17.300 6.228.000
15 [N6i PVC D27 Cai 200 3.200 640.000
16 |[N6i HDPE D63 Céi 20 120.800 2.416.000
17 [N6i HDPE D40 Céi 72 55.800 4.017.600
18 [N6i PP D32 Cai 72 86.000 6.192.000
19 |N&i PP D25 Céi 480 62.000 29.760.000
20 |NGi PP D25x27 RT Cai 70 40.000 2.800.000
21 |Code gang D250x60 Cai 8 1.000.300 8.002.400
22 |Code gang D150x60 Céi 8 694.000 5.552.000
23 [Code gang D100x60 Cai 8 586.000 4.688.000
24 |cut PVC D60x90" Céi 70 25.700 1.799.000
25 _|Cat PVC D60x45° Cai 70 20.800 1.456.000
26_|Cut PVC D27x90° Cii 30 4.800 144.000
27 |Van thau D60 Céi 20 630.000 12.600.000
28 |Van xa khi D20 Céi 20 1.794.000 35.880.000
29 |Van thau D34 Céi 8 145.000 1.160.000
30 [Té PVC D60 Céi 40 35.100 1.404.000
31 [Pau rang Inox D60 Cai 15 120.000 1.800.000
32 |Pau ring inox 27 Céi 15 25.000 375.000
33 |Pau bit Inox D27 Cai 100 25.000 2.500.000
34 [Keo dan Kg 24 152.600 3.662.400

CHI NHANH CAP NUOC GIONG
11 i 287.240.815
1 |Ong PVC D220x8,7mm mét 12 514.000 6.168.000
2 [Manchon Gang D200 cai 4 2.657.000 10.628.000

Trang 2




STT Tén tai san, vt tu PVT |So lwgng| Pon 1 gid Kinh phi Ghi chu
2 |Co dé Gang D200x60 céi 6 853.000 5.118.000
3 |Ong PVC D168x7mm mét 12 346.100 4.153.200
3 _[Manchon gang D150 (OD168) céi 6 1.889.000 11.334.000
4 [Van gang D150 BB cai 2 9.936.895 19.873.790
4 |Ong HDPE D125x7,4mm mét 20 186.800 3.736.000
5 |Manchon gang n6i 6ng HDPE D125 cai 10 1.670.000 16.700.000
5 |Ong HDPE D63 x 4,7mm mét 80 53.000 4.240.000
6 |No6i HDPE D63 céi 30 120.800 3.624.000
6 |N6i HDPE D63- RT céi 40 127.700 5.108.000
7 |Pau bit HDPE D63 céi 10 72.500 725.000
7 |Té HDPE D63 céi 10 207.000 2.070.000
8 |[Cut HDPE D63x 90 do céi 10 138.000 1.380.000
8 |[Ong PVC D114x5mm mét 72 149.300 10.749.600
9 [Van Gang D100 céi 5 5.707.997 28.539.985
9 |Cat PVC D114x90 do céi 48 147.700 7.089.600
10 [Cut PVC D114x45 do céi 40 99.900 3.996.000
10 [Té PVC D114 céi 8 180.500 1.444.000
11 |[Manchon Gang D100 (ndi 6ng D114) céi 48 1.280.000 61.440.000
11 |C6 dé Gang D114x60 céi 4 586.000 2.344.000
12 [Noi giam PVC D114x60 céi 4 57.000 228.000
12 |Ong PVC D60x2,5mm mét 950 38.400 36.480.000
13 [Van thau D60 cai 10 630.000 6.300.000
13 |[N6i PVC D60 RN céi 40 12.091 483.640
14 [N6i PVC D60 RT céi 40 16.400 656.000
14 [Cut PVC D60x90 céi 150 25.700 3.855.000
15 |Cat PVC D60x45 céi 100 20.800 2.080.000
15 [Té PVC D60 céi 40 35.100 1.404.000
16 |Pau bit PVC D60 céi 60 12.300 738.000
16 |Keo Dan ng kg 40 152.600 6.104.000
17 |Ong PVC D49x2,5mm mét 450 30.600 13.770.000
17 |[Cat PVC D49x90 cai 100 16.200 1.620.000
18 [Cut PVC D49x45 céi 50 13.500 675.000
18 [Té PVC D49 céi 30 20.500 615.000
19 |Pau bit PVC D49 ci 20 7.300 146.000
19 [Van PVC D49 céi 25 65.000 1.625.000
IV |CHI NHANH CAP NUOC CHQ LACH 87.170.000
I [Ong PVC D168x7mm mét 20 346.100 6.922.000
2 |Ong PVC D160x7,7mm mét 2 397.600 795.200
3 |Ong PVC D114 xSmm mét 40 149.300 5.972.000
4 |Ong PVC D90x3mm mét 8 71.400 571.200
5 |Ong PVC D60x2,5mm mét 700 38.400 26.880.000
6 |Ong PVC D49x2,5mm mét 10 30.600 306.000
7 |Ong PVC D42x2,1mm mét 10 23.000 230.000
8 |Dai khoi thiy D100x60 cai 1 586.000 586.000
9 |Dai khoi thiy D150x60 cai 1 694.000 694.000
10 [Code PP 280x27 céi 10 392.800 3.928.000
11 [Pai khoi thiy D90x27 céi 5 142.000 710.000
12 |Pai khai thiy D60x27 cai 30 58.000 1.740.000
13 |Pai khoi thuy D49x27 cai 5 106.000 530.000
14 |Pai khoi thuy D42x27 céi 2 90.000 180.000
15 |Manchon gang D100 céi 8 1.280.000 10.240.000

Trang 3



STT Tén tai san, vt tw DVT |S6 lwong|  Pon gid Kinh phi | Ghi chi
16 [Manchon gang D150 céi 8 1.889.000 15.112.000
17 |Manchon gang D80 cai - 889.000 3.556.000
18 |Co PVC D60x90 do céi 80 25.700 2.056.000
19 [Co PVC D60x45 do céi 80 20.800 1.664.000
20 |Co PVC D49x90 do céi 10 16.200 162.000
21 [Co PVC D49x45 db céi 10 13.500 135.000
22 |DPau bit PVC D49 céi 2 7.300 14.600
23 |Dau bit PVC D60 céi 10 12.300 123.000
24 [Van PVC D60 (2 chiéu) céi 5 95.000 475.000
25 |Van xa khi PP 20 cai 2 1.794.000 3.588.000
V |PQI QUAN LY MANG VA SUA CHUA 1.207.336.800
1 |Ong PVC D168x7mm mét 100 346.100 34.610.000
2 |Ong PVC D160x7.7mm mét 150 397.600 59.640.000
3 |Ong PVC D114 mét 100 149.300 14.930.000
4 |Ong PVC D90x3mm mét 50 71.400 3.570.000
5 |Ong PVC D60x2,5mm mét 1200 38.400 46.080.000
6 |Ong HPDE D63x4,7mm mét 600 53.000 31.800.000
7 |Ong PVC D49x2.5 mm mét 100 30.100 3.010.000
8 |Ong PVC D42x2,1mm mét 100 23.000 2.300.000
9 |Pai khoi thuy D100x60 céi 50 586.000 29.300.000
10 |Dai khoi thuy D150x60 céi 50 694.000 34.700.000
11 |Dai khoi thay D90x27 céi 30 142.000 4.260.000
12 |Pai khai thuy D60x27 céi 100 58.000 5.800.000
13 |Pai khoi thuy D49x27 cai 50 106.000 5.300.000
14 |Pai khoi thuy D42x27 cai 50 90.000 4.500.000
15 |Manchon gang D200 cai 30 2.657.000 79.710.000
16 |Manchon gang D100 cdi 40 1.280.000 51.200.000
17 |Manchon gang D150 cai 50 1.889.000 94.450.000
18 |Manchon gang D80 cdi 20 889.000 17.780.000
19 |[Co PVC D60x90 do céi 1000 25.700 25.700.000
20 [Co PVC D60x45 do céi 200 20.800 4.160.000
21 [Co PVC D49x90 dd céi 200 16.200 3.240.000
22 [Co PVC D49x45 db céi 100 13.500 1.350.000
23 [Pau bit PVC D49 céi 40 7.300 292.000
24 |Dau bit PVC D60 cdi 100 12.300 1.230.000
25 |Van PVC D60 céi 60 95.000 5.700.000
26 |Van xa khi PP 20 cdi 30 1.794.000 53.820.000
27 |Manchon gang 250 cai 10 3.577.000 35.770.000
28 |Manchon gang 300 cai 10 4.688.000 46.880.000
29 [Manchon gang 350 cdi 6 7.031.000 42.186.000
30 |Manchon gang 400 céi 6 8.178.000 49.068.000
31 |Manchon gang 500 céi 6 11.368.000 68.208.000|
32 Manchon gang 600 cai 4 17.317.000 69.268.000
33 |Ong PVC D250x 9,6mm mét 18 666.800 12.002.400
34 |Ong PVC D315 x15 mm mét 18 1.287.100 23.167.800
35 [Ong PVC D500x 23,9mm mét 18 3.369.700 60.654.600
36 [Ong HDPE D125x7.4 mm mét 50 186.800 9.340.000
37 |Ong HDPE 160 x 9,5mm mét 50 306.000 15.300.000
38 |N6i HDPE D63 céi 100 120.800 12.080.000
39 |Manchon gang ndi 6ng HDPE 125 cai 20 1.670.000 33.400.000
40 |Manchon gang ndi 6ng HDPE 160 cai 20 2.200.000 44.000.000




STT Tén tai san, vat tw PVT |S6 lwgng Don gia Kinh phi Ghi chu
41 |Cuat HDPE D63x90 d§ cai 200 138.000 27.600.000
42 |Cut HDPE D63x60 RN cai 100 134.900 13.490.000
43 |Cat HDPE D63x60 RT cai 100 218.300 21.830.000
44 |Té HDPE D63 cai 50 20.700 1.035.000
45 |Pau bit HDPE D63 cai 50 72.500 3.625.000
C Bf,&O TRI, BAO DUONG TAI CAC NHA 801.012.920

MAY
I [NMN SON PONG 333.454.644
1 |Bao tri bao dudng may phét dién Lan 2 1.800.000 3.600.000
2 |bénl2m Bo 5 141.750 708.750
3 |Boéng deén Led 40W Cai 10 147.000 1.470.000
4 |Bong dén Led 60W cai 10 241.500 2.415.000
5 [Bong dén Led 20W cdi 5 78.750 393.750
6 |Quat hut l6n cho ta dién cai 1 283.500 283.500
7 |Quat hut nho cho céac ta dién Cai 3 220.500 661.500
8 |Pau do do PH cai 2| 22.000.000 44.000.000
9 |Déy dién doi c6 vo boc (2x2.5) Mét 100 20.000 2.000.000
10 IMCB 600A cai 1 7.875.000 7.875.000
11 |Day cép df“mg 4x95 m 100 1.023.750 102.375.000
12 |Dién tr¢ nung nhiét may cham clor Cai 1 4.000.000 4.000.000
13 |Ong déng dan clo (3m) cai 2 6.500.000 13.000.000
14 [Chi tAm dot ron kg 2 100.000 200.000
15 [Céan ban dién tir cai 1 16.000.000 16.000.000
16 |Bd do+mat na phong khi doc clo bd 2 7.000.000 14.000.000
17 |Bac dan 6317 Cai 2 10.000.000 20.000.000
18 |Bac dan 6316 Céi 2 3.600.000 7.200.000
19 |Bac dan 6312 Cai 4 600.000 2.400.000
20 |Bac dan 6308 Cai 2 800.000 1.600.000
21 |Bac dan 6310 Cai 4 1.000.000 4.000.000
22 |M& bo chiu nhiét SKF thung 2 3.000.000 6.000.000
23 |Daytrét 12 1y m 20 40.000 800.000
24 |Day cb ro sQi 7 50.000 350.000
25 |Ron bo m2 5 600.000 3.000.000
26 |Van buém D300 Céi 1 23.959.751 23.959.751
27 |Van buém D200 Cai 3 12.782.495 38.347.485
28 [Van budm tay gat DN150 cai 3 4.271.636 12.814.908
II_[CHI NHANH CAP NUGC MO CAY 4.368.500
1 [Nhot lit 43 95.000 4.085.000
2 |Pénl2m Bo 2 141.750 283.500
111 [NMN AN HIEP 130.767.000
1 |Bao tri bao dudng may phat dién An Hi¢p Lan 2 1.600.000 3.200.000
2 |Bao tri bao dudng may phat dién Cai Co Lan 2 1.800.000 3.600.000
Thay thé vat tu mdy phat dién (loc dau, loc
3 |nhdt, loc gid, nhét, nude lam mat, nhan cong lan 1 26.945.000 26.945.000
vé sinh) - MPD An Hiép
Thay thé vat tu may phat dién (loc dau, loc
4 |nhdt, loc gio, nhdt, nude lam mat, nhan cong lan 1 37.570.000 37.570.000
vé sinh) - MPD Cai Co
5 |Pénl.2m Bo 5 141.750 708.750
6 |Béng dén Led 40W Cai 10 147.000 1.470.000
7 |Béng dén Led 60W cai 5 241.500 1.207.500
rrang o



STT Tén tai san, vt tw DVT |S6 lwong Pon gia Kinh phi Ghi chu
8 |Bong den Led 20W cai 5 78.750 393.750
9 ant hut nho cho cac tu dién Cai 2 220.500 441.000
10 |Pau do do clo cai 1 10.000.000 10.000.000
11 |Cong tac hanh trinh Cai 5 500.000 2.500.000
12 |R& le cac loai cai 5 556.500 2.782.500
13 |Ro le bao vé dién dp céi 1 556.500 556.500
14 [Bong dén led 12W cai 5 50.400 252.000
15 [Day dién d6i (2x3.0) Mét 50 20.000 1.000.000
16 _|Dién tro nung nhi¢t may chim clor Cai | 4.000.000 4.000.000
17 [Ong ddng dan clo (3m) cai 2 6.500.000 13.000.000
18 |Chi tim dét ron kg 2 70.000 140.000
19 [B do+mat na phong khi doc clo bo 2 7.000.000 14.000.000
20 |Md bo chiu nhiét SKF thiing 2 3.000.000 6.000.000
21 |Ong nhua mém m 50 20.000 1.000.000

IV |CHI NHANH CAP NUGC PHU TAN 41.885.000
Thay thé vat tu may phét dién (loc dau, loc
I |nhét, loc gi6, nhét, nudce lam mat, nhdn cong Lan 1 13.950.000 13.950.000
vé sinh) - MPD Phii Tan
2 |Bao tri bao dudng may phat dién Phi Tén Lan 2 1.600.000 3.200.000
3 |Bdng den Led 40W Cai 5 147.000 735.000
4 |Mady cham clor 2kg Cai 1 20.000.000 20.000.000
5 |Dién trd nung nhiét may cham clor Cai | 4.000.000 4.000.000
CHI NHANH CAP NUOC GIONG
A% TROM 212.482.340
Thay thé vat tu may phat dién (loc dz“xu, loc
1 |nhét, loc gid, nhét, nuGe 1am mat, nhan cong| Lan 1 16.140.000 16.140.000
v¢ sinh) - MPD Luong Quéi
2 |Bao tri bao dudng may phat dién Lan 2 1.600.000 3.200.000
3 |Pénl.2m Bo 6 141.750 850.500
4 |Bong dén Led 40W Cai 15 147.000 2.205.000
5 [Day dién doi xam tron (2x2.5) Mét 50 20.000 1.000.000
6 |May chdm clor 2kg Cai 1 20.000.000 20.000.000
7 |Binh chira clor 50 kg Binh 4 17.000.000 68.000.000
8 [Mdy bom dinh lugng PAC loai 1551/h Cai 1 17.360.000 17.360.000
9 |[Van buém D250 Cai 2 18.874.690 37.749.380
10 |Van buém D200 1 12.782.495 12.782.495
11 |Van buém D150 1 10.116.120 10.116.120
12 [Van buém D100 1 5.378.625 5.378.625
13 |Van cong D100 1 5.707.997 5.707.997
14 |Van 1 chiéu D100 1 11.992.223 11.992.223
VI |CHI NHANH CAP NUGC CHQ LACH 78.055.436
1 |Bao tri bao dudng may phat di¢n Lan 2 1.600.000 3.200.000
Thay thé vat tu may phat dién (loc dau, loc
2 |nhét, loc gié, nhét, nude lam mat, nhan cong| lan 1 11.220.000 11.220.000
vé sinh) - MPD Cho Lach
3 |Pénl,2m Bo 2 141.750 283.500
4 |Bong dén Led 40W Cai 5 147.000 735.000
5 [Van buém D300 Cai 1 23.959.751 23.959.751
6 [Van buém D250 Cai 1 18.874.690 18.874.690
7 |Van buém D200 BB Cai | 12.782.495 12.782.495
8 |Bo do+mat na phong khi doc clo bo 1 7.000.000 7.000.000
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STT Tén tai san, vat tu DVT [S6 lwgng|  Don gid Kinh phi | Ghi chi
HOA CHAT, NHIEN LIEU PHUC VU
D |atnsnin 5.538.548.000
I |NMN SON PONG 2.460.990.000
1 [Xat NaOH) tan 5 16.428.000 82.140.000
2 |PAC (Viét Tri) tan 111 13.720.000]  1.522.920.000
3 [Clor (binh 900 kg) Kg [ 40.000 17.605 704.200.000
4 |Dau Lit 10.000 15.173 151.730.000
11 |CHI NHANH CAP NUGC MO CAY 46.609.000
1_|Clor (binh 50 kg) Kg 600 27.105 16.263.000
2 |Déu Diezel Lit 2.000 15.173 30.346.000
111 [NMN AN HIEP 1.504.965.000
1 [Xat NaOH) tan 5 16.428.000 82.140.000
2 |PAC (Viét Tri) tan 58]  13.720.000 795.760.000
3 [Clor (binh 900 kg) Kg | 27.000 17.605 475.335.000
4 |Dau lit 10.000 15.173 151.730.000
IV |CHI NHANH CAP NUGC PHU TAN 675.675.000
1 [PAC (Viét Tri) tan 30]  13.720.000 411.600.000
2 |Clor (Binh 900 kg) = Kg 15.000 17.605 264.075.000
CHI NHANH CAP NUOC GIONG
V loniu 466.873.500
1 |PAC (Viét Tri) tin 17| 13.720.000 233.240.000
2_[Clor (Binh 50 kg) Kg 7.500 27.105 203.287.500
3 |Dau Diesel Lit 2.000 15.173 30.346.000
VI |CHI NHANH CAP NUGC CHQ LACH 383.435.500
1 [PAC (Viét Tri) tan 14 13.720.000 192.080.000
2_[Clor (Binh 50 kg) Kg 6.500 27.105 176.182.500
3 |Déu Diesel Lit 1.000 15.173 15.173.000
SUA CHUA NANG CAP HOAC THAY
E levtnirats 872.980.600
I |NMN AN HIEP 82.680.600
1 |Diy cap inox hé thong cao bun Mét 100 50.000 5.000.000
2 |Bom bun 02 bé dai bé 2 15.000.000 30.000.000
3 |Cam bién ap sut (0-10)bar - hiéu Danfoss céi 2 3.700.000 7.400.000
4 |Vong dém - méy bom 250 kW cai 2 15.099.000 30.198.000
5 |Vong dém - may bom 110 kW cai 1 10.082.600 10.082.600
II_|NMN SON DONG 423.500.000
I ?5315\??“. t,’r?a’; :&’:}gé‘;’?’ bec danmay bom. | s 1| 20.000.000 20.000.000
2 |Bj giam tdc céi 1 10.000.000 10.000.000
3 |Khoi dong mém 63A (200-525V) - 30 kW céi 2| 24.700.000 49.400.000
4 |Cét thach anh (0,8-1,2 mm) m3 150 1.800.000 270.000.000
5 [May thoi khi Longtech-Dai Loan P=1,5 kW [ bd 1 18.000.000 18.000.000
6 |Ong nhua mém 21 m 50 16.000 800.000
7 |Thing nhya 500 lit céi 2 1.400.000 2.800.000
8 |Cam bién ap suat (0-10’barﬂiéu Danqus cai 2 3.700.000 7.400.000
9 ;’;Rﬁm Amicghoonish Iilgmbom@ap Ia | o 1 1.100.000 1.100.000
10 D%‘\u do do pH (nude thd va nudce xir ly) cai 1 22.000.000 22.000.000
11 ggt‘l;" aele:Gu fomye e 1) NMN Son céi 1| 22.000.000 22.000.000
111 |CHI NHANH CAP NUOGC PHU TAN 20.000.000
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STT _ Tén tai san, vat tw PVT [S6 lrgng Don gia Kinh phi Ghi chu
T e oy 'Z‘TT;’ :;’T’fcz";';“ Ma S el 1| 20000000  20.000.000
IV [PHONG CHONG THAT THOAT NUOC 10.000.000
1 |Ghé ngdi van phong Cai 4 1.000.000 4.000.000
2 |Ban lam viéc Cai 2 3.000.000 6.000.000
V [PHONG KE HOACH - TONG HQP 221.800.000
Bao dudng dinh ky. kiém dinh, thay vo, thay
I |binh, bao hiém xe, sira chita nho (xe 71A- lan 1 24.300.000 24.300.000
055.01)
Bao dudmg dinh ky, kiém dinh, thay vo, thay
2 |binh, bao hiém xe, sira chira nho (xe 71A- lan 1 57.300.000 57.300.000
022.32)
Bao dudng dinh ky, kiém dinh, thay vo, thay
3 |binh, bao hiém xe, sira chira nho (xe 71C- lan 1 27.100.000 27.100.000
039.21)
Bao dudng dinh ky. kiém dinh, thay vo, thay
4 |binh, bao hiém xe, stra chita nho (xe 71C- lan 1 32.100.000 32.100.000
041.46)
Bao dudng dinh ky. kiém dinh, thay vo, thay
5 |binh, bao hiém xe, sira chira nho (xe 71C- lan | 51.000.000 51.000.000
041.88)-sir dung dén hét nam 2024
Bao dudng dinh ky. kiém dinh, thay vo, thay
6 |binh, bao hiem xe, stra chira nho (xe 71C- lan 1 30.000.000 30.000.000
041.52)-sir dung dén hét nam 2024
VI |[CHI NHANH MO CAY 115.000.000
1 |Sira chita tu bu 100 kVA - CN Mo Cay 25.000.000 25.000.000
2 |Lip dat hé thong cham Clo - CN Mo Cay 90.000.000 90.000.000
p |MUA SAM DUNG CU, THIET Bl, MAY skl
MOC PHUC VU THI CONG
I |[PHONG KINH DOANH 10.963.000
I [Mo léch rang 14 inch Cai 8 150.000 1.200.000
2 [Mo léch rang 12 inch Cai 8 180.000 1.440.000
3 |Bua+ can loai 1 kg Céi 8 45.000 360.000
4 |Puc vit bake + dep Cai 8 70.000 560.000
5 |Can cua Inox Cai 8 70.000 560.000
6 |Ludi cua sit (2 mit) Cai 16 8.000 128.000
7 |Kiém Cai 8 85.000 680.000
8 |Thudc diy 30m Cai 5 75.000 375.000
9 |Kiém bam chi Cai 5 300.000 1.500.000
10 [Kéo cat ong HDPE Cai 8 250.000 2.000.000
11 |Gio xach dung d6 nghé Cai 8 220.000 1.760.000
12 [Puc dep + nhon Cai 16 25.000 400.000
11 [NMN SON DONG 4.210.000
1 |G 18 (tir nho ti 1ém) (8mm-17mm) bo 1 500.000 500.000
2 [Mo 1éch rang 14 inch Cai 2 150.000 300.000
3 [Mo 1éch miéng 12 inch Cai 2 180.000 360.000
4 |Truc vit dep cac loai bo 1 260.000 260.000
5 |Truc vit bake céc loai bd 1 260.000 260.000
6 |Kiém dién céc loai cay 3 70.000 210.000
7 |Cao bac dan cai 1 320.000 320.000
8 |May bom dau 0,5kw céi 1 2.000.000 2.000.000
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STT Tén tai san, vit tw DVT [S6 lwgng|  Pon gid Kinh phi | Ghi chi
111 {CHI NHANH CAP NUOC MO CAY 1.780.000
| |Len dao dat Cai 3 60.000 180.000
2 |Dén pin sat loai nho (cam tay) Cai 4 70.000 280.000
3 |Gio xach dung d6 nghé Ci 6 220.000 1.320.000
IV |[NMN AN HIEP 1.890.000
1 [Go 18 (tir nho t6i 16m) (8mm-17mm) bd 1 500.000 500.000
2 [Mo 1&ch ring 14 inch Cai 2 150.000 300.000
3 [Mo 1éch miéng 12 inch Cai 2 180.000 360.000
4 |Truc vit dep cac loai bd 1 260.000 260.000
5 |Truc vit bake céc loai bo 1 260.000 260.000
6 |Kém dién céc loai cy 3 70.000 210.000
V_|CHI NHANH CAP NUOC PHU TAN 530.000
| _[Mo léch rang 18 inch Cai 1 200.000 200.000
2 |Mo léch rang 14 inch Céi 1 150.000 150.000
3 [Mo léch miéng 12 inch Céi 1 180.000 180.000
VI [PHONG CHONG THAT THOAT NUOC 17.120.000
I [Mo léch rang 14 inch Céai 4 150.000 600.000
2 |Mo¢ léch miéng 12 inch Cai 4 180.000 720.000
3 |Truc vit bake + giep Céi 4 70.000 280.000
4 [DPuc dep + nhon Cai - 25.000 100.000
5 |Bao tay vai Doi 20 150.000 3.000.000
6 |Bao tay nhya Doi 10 20.000 200.000
7 _|Swa cit dng inox Céi 5 200.000 1.000.000
8 [Kém Cai 4 70.000 280.000
9 |Luai liém Cai 5 40.000 200.000
10 |Ludi cua sat (hai mit) Céi 10 8.000 80.000
11 [Sac dién thoai B 4 100.000 400.000
12_|Sac du phong Bo 2 500.000 1.000.000
13 |Tai nghe Bo 4 250.000 ~1.000.000
14 |Gio xédch dyng do nghé Cai 6 220.000]  1.320.000
15 |Thung nhya 20 lit Céi 6 30.000 180.000
16 |Pén pin sac loai nho Cai 10 80.000 800.000
17 |Bay ho Cai 6 50.000 300.000
18 |Ung bao ho Cai 6 60.000 360.000
19 |Kéo cidt ong HDPE Cai 4 250.000 1.000.000
20 |Xa beng loai trung Cai - 200.000 800.000
21 |Co 16 (8mm - 17mm) Bo 2 500.000 1.000.000
22 |May khoan cam tay Bosch, loai ding pin Bo 1 2.500.000 2.500.000
CHI NHANH CAP NUOC GIONG
VI | e 38.380.000
| [Gio xach dung d6 nghé céi 12 220.000 2.640.000
2 |Thung nhya 20 lit céi 12 30.000 360.000
3 [Méy ban bé tong (16n) - 30mm cai 1 11.800.000 11.800.000
4 |Dao khoan 5ng PVC D60 cdi 10 80.000 800.000
5 |Kéo cat ong HDPE céi 10 250.000 2.500.000
6 |Mo léch miéng 300mm cdi 12 180.000 2.160.000
7 [Mo léch ring 18” cai 12 200.000 2.400.000
8 |Khdéa miéng 19mm cai 8 55.000 440.000
9 |Khoéa miéng 24mm céi 8 70.000 560.000
10 |Khoa miéng 27mm céi 8 80.000 640.000
11 |Khoa miéng 30mm céi 8 120.000 960.000
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STT Tén tai sin, vat tw PVT [S6 lwon Pon gid Kinh phi | Ghi chi
12 [Bo cua sit bd 8 70.000 560.000
13 |Luai cua céi 40 8.000 320.000
14 [Xa Ben cai 4 250.000 1.000.000
15 |Sira cit dng céi 10 170.000 1.700.000
16 |Len dao dat cai 20 55.000 1.100.000
17 |Cén tra len céi 20 20.000 400.000
18 |Khoa miéng 22mm cai 8 60.000 480.000
19 [Khoéa diéu 17mm cai 10 70.000 700.000
20 |Khoéa diéu 14mm cai 10 60.000 600.000
21 [Khoa diéu 13mm céi 10 55.000 550.000
22 |Bua cai 8 45.000 360.000
23 |Puc sat cai 8 25.000 200.000
24 |Bay lam hd cdi 8 50.000 400.000
25 |Kiém bam cai 8 350.000 2.800.000
26 |Thuéc day 30m cai 2 75.000 150.000
27 [May cat cam tay céi 1 1.800.000 1.800.000

VIII [NHA MAY LUONG QUOI 11.035.000
| |Pa lang loai 1 tan Cai 1 1.200.000 1.200.000
2 |May han dién tix Céi 1 4.000.000 4.000.000
3 [May cit cam tay Cii 1 1.800.000 1.800.000
4 |Diacat Cai 10 30.000 300.000
5 |Dia mai Cai 5 32.000 160.000
6 |Kiém bim Cai 2 320.000 640.000
7 |Mo léch rang 14 inch Cai 1 150.000 150.000
8 |Mo léch rang 12 inch Cai 1 135.000 135.000
9 |Bua tay loai lkg Cai I 45.000 45.000
10 [Mo léch miéng 12 inch Cai 1 180.000 180.000
11 [Khoa 30 Cai 4 120.000 480.000
12 |Khoa 27 Cai 4 80.000 320.000
13 |Khoa 24 Cai 4 70.000 280.000
14 |Kiém cit dién Cai 1 70.000 70.000
15 [Que han dién Kg 5 27.000 135.000
16 |Vit3 ke Cay 2 70.000 140.000
17 |Ong mii déo Mét 50 20.000 1.000.000
IX |CHI NHANH CAP NUOC CHOQ LACH 9.158.000
1 |Mo léch ring 18 inch Cai 1 200.000 200.000
2 [Mo léch rang 14 inch Cai 4 150.000 600.000
3 |Mo léch miéng 12 inch Cai 7] 180.000 360.000
4 |Kiém bam chi chi 2 350.000 700.000
5 |Day dong kg 2 320.000 640.000
6 |Chi kg 6 110.000 660.000
7 |Bua + can loai 2kg cai 2 70.000 140.000
8 |Len + can (tron hd) cai 3 55.000 165.000
9 |Len dao dat (gia cong) céi 2 150.000 300.000
10 |Cudc + can cai 3 75.000 225.000
11 [Can cua inox cai 2 70.000 140.000
12 |Ludi cua sat (hai mat) cai 20 8.000 160.000
13 |Sira inox cét dng cai 1 220.000 220.000
14 |Stra sat cat ong 16n céi 1 170.000 170.000
15 |Kém tay céi 2 70.000 140.000
16 |Kém bim ring céi 2 350.000 700.000
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STT Tén tai sén, vt tw DVT [S6 lwon Pon gid Kinh phi | Ghi cha
17 |Puc nhon cly 2 25.000 50.000
18 |Pia cat sat 120 cai 4 22.000 88.000
19 |Pbia cit bé tong 1,2 cai 2 130.000 260.000
20 |Truc vit dep céi 1 70.000 70.000
21 |Truc vit bake céi 1 70.000 70.000
22 [Kéo cit dng cai 4 250.000 1.000.000
23 |Gio xach dung d6 nghé céi 5 220.000 1.100.000
24 |Thung nhua 20 lit céi 2 30.000 60.000
25 [X6 dung hd (bang nhya) céi 4 40.000 160.000
26 |Nhét hop 1 lit Hop 4 95.000 380.000
27 |Ong nhua d&o D27 (tudi cay va xit bé) mét 20 20.000 400.000
X [XI NGHIEP XAY LAP 65.970.000

1 [Mo Iéch rang 18 inch Cai 4 200.000 800.000
2 |Md léch ring 14 inch Cai 4 150.000 600.000
3 |Mo léch miéng 12 inch Cai 4 180.000 720.000
4 |Kéo cat 5ng HDPE D63 Cai 2 250.000 500.000
5 |Mii ban bé tong nho Céi 2 250.000 500.000
6 |Miii ban bé tong Ién Ci 6 380.000 2.280.000
7 |May cit bé tong nho Céi 2 1.200.000 2.400.000
8 |May khoan bé tong nho Cai 2 1.800.000 3.600.000
9 |Day dién may cit + méy ban bé tong Mét 150 20.000 3.000.000
10 |May ban bé tong loai lén Céi 2| 11.800.000 23.600.000
11 |May phét dién (diezen) 5.5 KVA Céi 1 15.000.000 15.000.000
12 |Khéa 24 mm Céi 10 70.000 700.000
13 |Khoéa 27 mm Cai 10 80.000 _ 800.000
14 |Khoa 30 mm Cai 10 120.000 _1.200.000
15 |Khoa 36 mm Cai 10 170.000 1.700.000
16 |Kiém bam Cai 4 330.000 1.320.000
17 |May do gbc lazer Cai 1 2.000.000 2.000.000
18 |[Mady cua cdy Cai 1 2.750.000 2.750.000
19 |May khoan cim tay Bosch, loai dung pin Bo 1 2.500.000 2.500.000
XI [POI QUAN LY MANG VA SUA CHUA 356.510.000
1 [Cudc + can bo 20 75.000 1.500.000
2 |Len+can bo 50 55.000 2.750.000
3 |Len + can (tron ho) bo 20 150.000 3.000.000
4 [Xa ben luc giac (hodc tron) cdy 20 250.000 5.000.000
5 |Xaben gan D30 ciy 5 250.000 1.250.000
6 |Bua+ can (loai 1kg) ciy 20 45.000 900.000
7 |Bua + can (loai 2kg) ciy 10 80.000 800.000
8 |Bua + can (loai 5kg) cy 5 150.000 750.000
9 |Bay cai 40 50.000 2.000.000
10 |Ban cha cai 10 55.000 550.000
11 |X6 xach hd cai 30 45.000 1.350.000
12 |Thung bé cai 10 35.000 350.000
13 |Sira cit bng céi 20 170.000 3.400.000
14 |Can cua sat cai 20 70.000 1.400.000
15 |Ludi cat sit ludi 300 8.000 2.400.000
16 [DPucdep cai 20 25.000 500.000
17 |Puc nhon cai 20 25.000 500.000
18 |Ludi cat sit (loai 180mm) ludi 30 30.000 900.000
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STT , Tén tai sin, vt tw DVT |S6 lwgng|  Pon gia Kinh phi | Ghi chi
19 |Ludi cat bé tong (loai 180mm) luoi 20 180.000 3.600.000
20 |Ludi cat sét (loai 100mm) ludi 50 22.000 1.100.000
21 |Ludi cat bé tong (loai 100mm) ludi 20 120.000 2.400.000
22 |Ludi cit sit (loai 120mm) ludi 50 24.000 1.200.000
23 |Ludi cat bé tong (loai 120mm) ludi 20 140.000 2.800.000
24 |Miii bin bétong (may nho) miii 20 250.000 5.000.000
25 |Mili ban bétong (mdy 16m) miii 20 380.000 7.600.000
26 |Mo léch rang (loai 18 inch) cai 10 200.000 2.000.000
27 |Mod léch rang (loai 14 inch) cai 10 150.000 1.500.000
28 |Mo léch miéng (loai 12 inch) cai 20 180.000 3.600.000
29 |Kiém cai 20 85.000 1.700.000
30 |Kiém bim chi cai 20 350.000 7.000.000
31 |Kéo cit dng HDPE cai 20 250.000 5.000.000
32 |Khoda 30x30 (vong + miéng) cai 20 120.000 2.400.000
33 |Khoa 27x27 (vong + miéng) cai 20 80.000 1.600.000
34 |Khéa 24x24 (vong + miéng) cai 20 70.000 1.400.000
35 |Truc vit (dep) cai 10 70.000 700.000
36 |Truc vit (ba ke) cai 10 70.000 700.000
37 |Thuée (loai 7 mét) cai 20 40.000 800.000
38 |Thude (loai 30 mét) cai 3 85.000 255.000
39 |Gio xach dung d6 nghé cai 20 220.000 4.400.000
40 [Ntm bao hiéu giao thong cai 10 330.000 3.300.000
41 CB;Z‘; (bdo hicu giao thong phén quang) gia | ¢ 6 6.000.000 36.000.000
42 |Dao khoan 6ng PVC 60 (gia cong) cay 50 80.000 4.000.000
43 |Pén sac (loai 16n) cai 6 450.000 2.700.000
44 |Dao vubt dng HDPE cai 20 200.000 4.000.000
45 |Ong may bom nude D90 mét 100 30.000 3.000.000
46 |Day dién (may cat + may bin bé tong) mét 120 20.000 2.400.000
47 |Pén sac deo trang cai 6 300.000 1.800.000
48 |Khoa té 14 cai 20 65.000 1.300.000
49 |Khoéa té 13 cai 20 60.000 1.200.000
50 |Dao chét ciy 5 120.000 600.000
51 |Bua chat cay 3 70.000 350.000
52 |Kinh bao ho cai 10 15.000 150.000
53 |Bao tay cach dién bd 10 25.000 250.000
54 |Bao tay nhua bd 20 20.000 400.000
55 |Giay cach dién doi 5 25.000 125.000
56 |Ung nhua doi 10 65.000 650.000
57 |T4m thép chin 1,0x1,5x0,05 mm tam 10 1.648.000 16.480.000
58 [May cat bé tong (120 mm) cai 2 1.200.000 2.400.000
59 [May duc bé tong 30ly cai 4 11.800.000 47.200.000
60 |[May duc bé tong 171y cai 2 7.000.000 14.000.000
61 |Xe day Chiée 2 700.000 1.400.000
62 |May bom lap Cai ) 9.000.000 18.000.000
63 |Pam tay + cén Cay 5 500.000 2.500.000
64 |Thép U-L=3m/cdy - U160x6mm Cay 10 1.275.000 12.750.000
65 |May bom lén Cai 1 7.500.000 7.500.000
66 |May cat bé tong (180mm) Cai 2 2.750.000 5.500.000
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STT Tén tai san, vat tw DVT |S6 lwgng Pon gia Kinh phi Ghi chu
67 May siét bu 16ng dung pin ( Makita) (moden: B4 5 5.800.000 11.600.000
DTV 100 1RTJ) j
68 |May cat cam tay dung pin Bo 2 6.900.000 13.800.000
69 [Méy dim cée Cai 2| 19.500.000 39.000.000
70 |Bo dAu tuyp va can siét xuyén tam (tw dong) | Bo 2 1.000.000 2.000.000
71 |Thung nhya 20 lit Cai 20 30.000 600.000
72 |May cit bé tong ( chay xing) Cai 1 13.500.000 13.500.000
G MU;A SAM THIET BI YAN PHONG, 701.400.000
PHAN MEM QUAN LY
I |Phong Tong giam doc 25.000.000
Laptop Dell Latitude 3420 core i5-1135G7, i
1 Ra?n:gGB,SSD: 256, HDD:1TB, LCD 15,6 " By : BRaR —
11 _[Phong Phé Tong GP (Trin T Binh) 25.000.000
1 |Laptop Dell Latitude 3420 core i5-1135G7, Bo 1 25.000.000 25.000.000
II1 | Phong Kinh doanh 54.000.000
1 |May tinh Dell Vostro 3888 core i5, Bo 2 23.000.000 46.000.000
2 |[Mady in 2 mat tu dong bo 1 8.000.000 8.000.000
IV [Phong K§ thuit 23.000.000
May tinh Dell Vostro 3888 core i3,
1 |Ram:8GB ,SSD: 256 GB, HDD:1TB, LCD Bo 1 23.000.000 23.000.000
Dell 19.5 inch
V_ |Xi nghi¢p TVXD 23.000.000
Mady tinh Dell Vostro 3888 core i5,
1 |Ram:8GB ,SSD: 256 GB, HDD:1TB, LCD Bo 1 23.000.000 ~23.000.000
Dell 19.5 inch .
VI [Phong chong that thoat nwéc 26.000.000
May tinh Dell Vostro 3888 core i5, ®
1 [Ram:8GB ,SSD: 256GB, HDD:1TB, LCD Bo 1 23.000.000 "23.000.000
Dell 19.5 inch
2 |O ctmg luu trit dit ligu: 6 ctmg HDD 2TB céi 1 3.000.000 3.000.000
VII |P¢i QL Mang va SC 8.000.000
1 [May in 2 mdt tu dong cai 1 8.000.000 8.000.000
VIII [INMN An Hiép 900.000
1 |Quat dimg cai 2 450.000 900.000
IX |Chi nhianh CN Giéng Trom 85.000.000
1 |Mady in mang 2 mét cai 2 8.000.000 16.000.000
May tinh Dell Vostro 3888 core 13,
2 |Ram:8GB ,SSD: 256GB, HDD:1TB, LCD Bo 3 23.000.000 69.000.000
Dell 19.5 inch
X |Phong T chitc hanh chinh 408.500.000
1 [Phan mém Microsoft office 365 bo 10 2.800.000 28.000.000
2 |Phan mém Windows 10 Pro méy 19 5.000.000 95.000.000
3 |Phidm mém diét virus Kaspersky Endpoint may 100 510.000 51.000.000
4 |Phan mém Autocad LT2022 may 5 8.500.000 42.500.000
5 |Nang cap 6 cimg SSD 240 GB céi 20 1.300.000 26.000.000
6 |Néng cap DDRam 4 GB cay 20 800.000 16.000.000
7 Méy in nhiét cé‘irix tayA Bill dataprint KP-B50 chi 30 5.000.000 150.000.000
danh cho thu ngan cong ty
XI |Chi nhianh Chg Lich 23.000.000
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STT Tén tai san, vat tu PVT [S6 lwon Pon gi Kinh phi | Ghi cha
May tinh Dell Vostro 3888 core i5,
1 |[Ram:8GB ,SSD: 256GB, HDD:1TB, LCD Bo 1 23.000.000 23.000.000
Dell 19.5 inch
n |PUNG CU, }_IOA CHAT CHO PHONG T —
HOA NGHIEM R
I _|Kiém nghi¢m miu nwéc ciia cic nha may 557.268.000
I [Kiém tra mau nudc thang (1 1an/théng) lan 12 8.064.000 96.768.000
2 |Kiém tra mau nude dinh ky (B) (2 lan/nim) lan 2| 204.750.000 409.500.000
3 |Kiém tra mau nudc thd dinh ky (1 1an/Quy) 1an 4 12.750.000 51.000.000
I |[NMN SON PONG 96.564.600
1 |May do PH bo 1 21.000.000 21.000.000
2 [Bép hong ngoai Cai 1 1.500.000 1.500.000
3 |Gia d& pipet Cai 3 209.000 627.000
4 |Ta mat bao quan mau cai 1 6.270.000 6.270.000
5 |But do tong chat rin hoa tan cai 1 2.500.000 2.500.000
6 |Bo may quang do sit cai 1 10.560.000 10.560.000
7 |Ong dong 50 ml (Nhit)(bau) cai 1 200.000 200.000
8 |Hiéu chuén cén céi 1 500.000 500.000
9 [Thude thir clo du HI93701-0 Hanna g6i 100 6.600 660.000
10 |AgNO; gr 300 100.000 30.000.000
11 [NH; Lit 1 3.800.000 3.800.000
12 |Cén 95" (Ethyl Acool) Lit 1 1.050.000 1.050.000
13 [NH,OH dam dac Lit 1 3.800.000 3.800.000
14 |Eriochrome Black T (EBT) ar 25 44.000 1.100.000
15 |NaCl ar 500 1.100 550.000
16 [NaOH gr 500 700 350.000
17 |K,CrO, gr 250 5.080 1.270.000
18 |[H,C,04.2H,0 gr 100 8.000 800.000
19 [KMnO, or 250 5.000 1.250.000
20 |[KSCN gr 250 5.520 1.380.000
21 [Fe(NH,),.(SO,).6H,O gr 250 3.400 850.000
22 |Ong nho giot cay 5 25.000 125.000
23 [Cortra 0.8 cm cay 2 16.500 33.000
24 [Co rira 0,5cm Cay 3 13.200 39.600
25 |Qua bop cao su Cai 2 25.000 50.000
26 |Pin Energizerr 1,5V Cuc 124 30.000 3.720.000
27 |Pin Energizerr 9V Cuc 8 50.000 400.000
28 |Gio dung mau Cai 1 390.000 390.000
29 |Khau trang y té Hop 3 50.000 150.000
30 [Bao tay y té doi 120 10.000 1.200.000
31 |Binh ldy miu nuéc (1L+2L) Binh 20 10.000 200.000
32 [Aomua Cai 1 140.000 140.000
33 |Dép nhya Doi 1 100.000 100.000
III [NMN AN HIEP 104.901.500
1 |[May do mau bd 1 11.000.000 11.000.000
2 |Dung dich chuén pH 7.4.10 bo 1 1.200.000 1.200.000
3 |Thudc thir Clo du g6i 200 6.600 1.320.000
4 [Thude thu St g6i 100 6.000 600.000
5 |Dung dich Chuan Sit bo 1 4.000.000 4.000.000
6 |Dung dich chuin Clo du bo 1 4.000.000 4.000.000
7 |Dung dich chuan d6 duc bo [ 6.450.000 6.450.000
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STT Tén tai san, vat tw PVT [S6 lwgng Pon gia Kinh phi Ghi chu
8 |Bép hong ngoai céi 1 1.500.000 1.500.000
9 [Hiéu chuan cin phéan tich lan 1 500.000 500.000
10 [Hat hit m silica kg 3 120.000 360.000
11 |Bdp cao su 3 van cai 2 250.000 500.000
12 |Binh tia dung nudc cat binh 1 75.000 75.000
13 [Co chui rura cay 3 16.500 49.500
14 [Ong nho giot cai 2 25.000 50.000
15 |Binh dinh mirc 1000ml binh 2 490.000 980.000
16 |Binh dinh mirc 500ml binh 2 325.000 650.000
17 |Binh dinh muc 100ml binh 2 240.000 480.000
18 |[Binh dinh muc 50ml binh 2 215.000 430.000
19 |Cdc thuy tinh 600ml ce 3 75.000 225.000
20 |Céc thuy tinh 250ml cde 2 57.000 114.000
21 |Binh tam gidc 100ml binh 5 610.000 3.050.000
22 |Binh tam giac 250ml binh 3 700.000 2.100.000
23 |Chai thuy tinh ndu 1000ml chai 5 710.000 3.550.000
24 [Chai thuy tinh ndu 500ml chai 5 513.000 2.565.000
25 |Chai thay tinh ndu 100ml chai 5 300.000 1.500.000
26 |[Pipet vach 10ml cay 3 87.000 261.000
27 |[Pipet vach 5ml cdy 3 87.000 261.000
28 |Pipet vach 2ml cay 3 87.000 261.000
29 |[EDTA gam 500 8.080 4.040.000
30 |Ammonium chloride NH4CI gam 500 1.700 850.000
31 |Ammonium hydroxide NH4OH dam dic lit 3 3.800.000 _11.400.000
32 |Mudi Magnessium ciia ETDA gam 100 23.000 2.300.000
33 |Eriochrome black T ( EBT) gam 25 44.000 _1.100.000
34 [Sodium chloride NaCl gam 500 1.100 550.000
35 |[Natri hydroxide NaOH gam 500 700 __350.000
36 |Bac nitrat AgNO3 gam 200 100.000 20.000.000
37 |Potassium chromate K2Cr204 gam 250 5.080 1.270.000
38 |Acid sulfuric ddm dac H2SO4 lit 2 650.000 1.300.000
39 |Acid oxalic H2C204.2H20 gam 100 8.000 800.000
40 [Potassium permanganat KMnO4 gam 250 5.000 1.250.000
41 |Bo cdi chay nghién h6a chit bd 1 300.000 300.000
42 |Pin Energizer cép 30 30.000 900.000
43 [Bao tay cao su cép 50 10.000 500.000
44 |Kep gdp inox céi 2 40.000 80.000
45 |Mudng inox 2 dau cai 5 20.000 100.000
46 |Gia phoi dung cu cai 1 2.500.000 2.500.000
47 |Phéu loc céi 2 1.000.000 2.000.000
48 |Buret ndu 25ml cay 2 2.640.000 5.280.000
IV_|CHI NHANH CAP NUOC PHU TAN 92.684.000
1 |Binh pha héa chét c6 cao 50ml (Pirc) Binh 3 215.000 645.000
2 |Qua bdp cao su Flip (hodc qua bop 3 van) Cai 2 190.000 380.000
3 |Ong hut nhé giot (Dirc) Cai 10 25.000 250.000
4 |Pipet vach Sml (Dirc) Cai 5 87.000 435.000
5 |Binh hut 4m bang thuy tinh (Dic) Binh 1 6.100.000 6.100.000
6 |Thudc thir do clo du tw do (HANNA) Hop 3 660.000 1.980.000
7 |Thude thir do st tong (HANNA) Hop 2 572.000 1.144.000
8 |Thudc chuén clo du tu do (HANNA) Bo 1 4.000.000 4.000.000
9 [Thudc chudn dé duc (HANNA) B 1 2.750.000 2.750.000
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S6 lwong

STT ’ __Tén tai san, vit tu DVT DPon gid Kinh phi Ghi chu
10 | Thuoc chuan pH (HANNA) Bo | 1.200.000 1.200.000
11 |May so mau (HANNA) Cai 1 11.000.000 11.000.000
12 [But do man ciy 1 2.500.000 2.500.000
13_|Pin Energizer Hop 2 30.000 60.000
14 |Gang tay y té (hop 50 doi) Hop 3 500.000 1.500.000
15 [B6 cdi + chay nghién hoa chat B 1 300.000 300.000
16 |Bac Nitrat (AgNOs) (Pirc) 100g Hop 3 10.000.000 30.000.000
17 [K,CrO, (Pirc) 250g Hop 1 1.270.000 1.270.000
18 [NH,CI (Puc) 500g Hop 1 850.000 850.000
19 [NH,OH (Dic) 1 lit Chai 3 3.800.000 11.400.000
20 [Mubi Magnesium cita EDTA (Dirc) 100g Hop 1 2.300.000 2.300.000
21 |EBT (D) 25¢ Hép 1 1.100.000 1.100.000
22 |NaCl say kho (Puce) 500g Hop 1 550.000 550.000
23 |EDTA (Dirc) 500g Hop I 4.040.000 4.040.000
24 [H,S0, dam dac (Puc) 1lit Chai 2 650.000 1.300.000
25 |Acid Oxalic (Pirc) 100g Hop 1 800.000 800.000
26 |KMnO, (Pirc) 250g Hop 1 1.250.000 1.250.000
27 |NaOH (Dirc) 500g Hop 1 700.000 700.000
28 [Hat hut am ky 2 120.000 240.000
29 |Kep gap inox Cai 1 40.000 40.000
30 |Gia phoi dung cu thi nghiém Céi 1 2.500.000 2.500.000
31 [Mudng inox 2 dau Cai 5 20.000 100.000

~ |CHI NHANH CAP NUOC GIONG
V lendn 58.642.000
I |May do Clo du Hanna (M¥) B 1 11.000.000 11.000.000
2 |Thudc chuén Clo t do B 1 4.000.000 4.000.000
3 |Thudc do Clo du tu do Hop 2 660.000 1.320.000
4 |Thudc chuan sat tong Hanna (M¥) Bd 1 4.000.000 4.000.000
5 |Thude do sat tong Hop 1 572.000 572.000
6 |But do TDS B 1 2.500.000 2.500.000
7 |Dung dich chuin may do pH Hach B 1 2.750.000 2.750.000
8 [Pin Energer 1,5v Cap 25 30.000 750.000
9 |Thung nhua 1 lit Cai 40 5.000 200.000
10 |Thing nhya 2 lit Cai 10 10.000 100.000
11 |Mudng inox dai 2 dau Cai 5 20.000 100.000
12 |Bao tay y té loai day Hop 2 500.000 1.000.000
13 [Khéu trang y t€ 4 16p Hop 12 60.000 720.000
14 [Hat hat am silica trong binh hit &m Kg 3 120.000 360.000
15 |Binh dinh mirc 50ml Céi 2 215.000 430.000
16 |Axit sunfuric 98% (H,SO, dam dac) (Dic) Lit 1 650.000 650.000
17 |Axit oxalic (Drc) Gram 250 8.000 2.000.000
18 [Natri Clorua (NaCl) Gram 250 1.100 275.000
19 |Eriochrom Black T (EBT) Gram 25 44.000 1.100.000
20 |[NH,CI (D) Gram 250 1.700 425.000
21 [Natri Hydroxit (NaOH) (Dtc) Gram 100 700 70.000
22 |EDTA (Pirc) Gram 250 8.080 2.020.000
23 |Mubi Magnesium cia EDTA (Pic) Gram 100 23.000 2.300.000
24 |Bac Nitrat (AGNO;) (Ptrc) Gram 200 100.000 20.000.000
[ [MUASAM, SUA CHUA TAI SAN CO = e
DPINH
I [May khuay Jartest - NMN Luong Quoi B) 1 45.000.000 45.000.000
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STT Tén tai sin, vt tw PVT |S6 lwgn Pon gid Kinh phi | Ghi chi
2 |May do pH Hach - NMN Luong Quéi Bo 1| 31.000.000 31.000.000
3 [May do do duc - NMN An Hip % 1| 39.800.000 39.800.000
4 o cocauHINOmrtong 4,90'an (gan. | 1| 1.680.000.000| 1.680.000.000

cau 3 tan) - Phong KH-TH
Thiét bj do tim ro ri dang test nhanh,
5 |MODEL: AQUA M40D; Nha san xuét: Céi 2| 55.000.000]  110.000.000
FAST, Dirc - Phong CTTN
g |CAfbbom-miybemsol Trmbomespl | . 1| 68.804.000]  68.804.000
75 kW - NMN Son Dong
7 |25 CHONE A IO - Dy BT 6071y céi 1| 36.153.000 36.153.000
bom cap I- 75 kW - NMN Son Dong :
g Phot, bac' dan - may bcn’nﬂso 1 Tram bom céap chi 1 73.954.000 73.954.000
I1-75kW-NMN Son Bong
Khoi dong mém 86A (200-525V) -45kW - | . R
1 0.500.000 30.500.000
? |NMN Son Péng el .
Khoi dong mem 108A (200-525V) - 55 kW- | ..
1| 36.800.000 36.800.000
10" |NMN Son Déng -
11 |Canh méay bom 110 kW - Tram Cai Co cai 1| 252.802.300]  252.802.300
12 |Phét co khi s6 1 - may bom 110 kW - Tram cai 1 40.165.800 40.165.800
13 |Phot co khi sb 2 - may bom 110 kW - Tram | cai 1| 27.202.900 27.202.900
14 |Canh may bom 250 kW - Tram Cai Co cai 2| 433.235.900]  866.471.800
15 |Phét co khi sb 1 - méy bom 250 kW - Tram | céi 2| 46.406.000 92.812.000
16 |Phot co khi sb 2- may bom 250 kW - Tram | céi 2| 172.230.800]  344.461.600
| Aty Dol CR CORb N || 1| 270.000.000]  270.000.000
Tram Cai Co
pg |PUBERURTIA DR €0 COCLIOAWD: | 1| 180.000.000]  180.000.000
Tram Cai Co
Mua may bom tram cdp I ( P=30kw, Q=234 ”
: 100. 277.100.000
1% lm3/h, H=31,1m) - NMN Luong Quéi - ¢ W
Mua méy bom chim tram cap IT ( P=22kw, ..
1| 197.200.000]  197.200.000
20 |5=125 m3/h, H=40m) - NMN Luong Qusi | < /
Mua mdy bom chim ( P=15kw, Q=100 ”
2L o e N O Céi 1| 187.900.000]  187.900.000
22 [Binh clo 900 kg - NMN An Hiép binh 2] 60.000.000]  120.000.000
23 |Van buém dién D300 - NMN Son Dong céi 3] 123.000.000]  369.000.000
24 |Van buém D400 - NMN Son Dong Cai 3| 41.606.586]  124.819.758
25 |Binh clo 900kg - NMN Son Dong binh 2| 60.000.000]  120.000.000
26 |Thiét bi bao clo xi - NMN Son Déng bo 1| 50.000.000 50.000.000
Thiét bi ddo d6 duc (nudc thd va nude xu 1y)-| | .
27 |\ MN Son Bing bo 1| 250.000.000]  250.000.000
28 |Thiét bi do pH nuéc thd - NMN Son Dong | bo 1| 125.000.000] _ 125.000.000
Dau do do d6 duc (nude thd va nude xir 1y)- -
29 | \NMN Son Bling céi 2| 100.000.000]  200.000.000
30 |Van gang D300 BB - CN Phu Tan Cai 1| 31.201.853 31.201.853
31 |Van gang D400 BB - CN Phu Tan Cai 1| 65.614.185 65.614.185
32 |Van gang D500 BB - CN Phi Tan Cai 1| 140.805.000]  140.805.000
Bn h;\ 15 ]_ . dia 5 A . 4
g PRI ISEOSE I R LAt o 3| 71.879.000]  215.637.000
cac doanh nghiép
y [Dongie L0y GuatinguinpineLapiehn | (o 5| 65.200.000  326.000.000

cac doanh nghiép
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STT Tén tai san, vat tw PVT |86 lwgng|  Pon gid Kinh phi | Ghi chi
BA ha‘\ - _4a v A ] = .
35 [PURghempdea) &< dign drnguonpinldp | o 5| 58.700.000]  293.500.000
cho cac doanh nghiép
36 |May cit dng gang - XN Xay Lap Cai I 55.000.000 55.000.000
CHI PHi UNG PHO HAN MAN VA
n, £ P4 = s A . . .
KHAC PHUC NUGC YEU TREN MLCN e
Thué va lap dat may a chién cau Tha ;
p | Valdp gty bom. di chibnecan Thanh] 5 1| 300.000.000]  300.000.000
Triéu
Chi phi mua nuée ngot thd cung cip cho nha
2 |may nuéc Luong Quéi (thang 2/2022 cap 5 | thang 1{ 1.350.000.000{ 1.350.000.000
ngay) ,
Chi phi mua nude ngot tho cung cap cho nha
3 [méy nu6e Luong Quéi (tir thang 3/2022 dén | thang 4| 2.280.000.000f  9.120.000.000
thang 6/2022 cap 10 ngay/thang)
4 |Thué 3 tram quan tric do d6 man thang 5 60.000.000 300.000.000
Thué xe tai ché nude cung cap cho khu vue
5 |Son Phu va Phuée Long (3 xe/ngay) tir cudi 1.221.400.000
thang 1-hét thang 5/2022
Xe cho 4 bén 5m3 (2 xe x 3.700.000 dong/xe) | ngay 124 7.400.000 917.600.000
Xe cho 2 bon 5m3 (1 xe x 2.450.000 dong/xe) | ngay 124 2.450.000 303.800.000
TONG CONG A+B+C+D+E+F+G+H+1+J 44.629.287.931
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Phu luc II: KE HOACH PAU TU XAY DUNG CO BAN NAM 2022

Kinh phi Thue hién
theo phé Gia tri trong nam 2022 (ty | Thoi
e . L . duyét chii | thue hién dong) gian | Hinh thirc N
STT Tén hang muc cong trinh - Qui mé i Dén hodi thyc hign Ghi cha
déu tw (Ty | 31/12/2021) | Vénvay | Vén DN | thanh
dﬁng)
I. Cong trinh d& dang nim 2019 va 2020 chuyén sang
Khu vie Thanh phd Bén Tre va cic khu vue lin cin 7,553 1,863 0 5,69
. |Mang ludi cép nude TP.Bén Tre - Dot 3/2020 - Hang muc: DKHT: u
l B sung Iép déat van chin, try ciru hda, van xa khi 2,108 0,082 0 2006 5/2022 Tripehig
Mang ludi cap nude TP.Bén Tre - Dot 4/2020 - Hang muc: DKHT: -
P L
~ |Ong nhanh cap nuée cac loai 2,35 1,169 0 sl 5/2022 Tetiro hitn
, |Caitao dng cap nuéc duomg Nguyén Van Tu nam 2020; 5 139 G517 . | 605 | DKHT: | Chao hang
Hang muyc: 6ng MPVC D160, HDPE D160 va D63. ’ ! ’ 1/2022 | canh tranh
s ; ; . . " DKHT: i A
4 |Cai tao sanh chinh (Van phong Cong ty) 0,293 0,084 0 0,209 42022 Chi dinh thau
NMN Son Dong 2020 - HM: Lip dit dong ho do luu lugng DKHT: "
? va van chin tuyén dng nude thd tram bom cép | i S ¢ 0,569 3/2022 T e uhin
B |Khu vire Huyén M6 Cay Nam va Mo Cay Bic 0,703 0,211 0 0,492
Mang luéi cap nude xa Thanh An nam 2020 - HM: Ong DKHT: ”
1 WPVC D60 0,703 0,211 0 0,492 112022 Tu thyuce hién
C |Khu vure Chéiu Thanh 2,044 0,592 0 1,452
NMN Hiru Dinh nim 2019 - HM: Nang cap 1 bom cap 2 DKHT: ™
| NMN Hiru Dinh 2,044 0,592 0 1,452 412022 Ty thuc hién
Tél}g cfng I: (A)+(B)+H(C) 10,3 2,666 0 7,634
I1. Cong trinh nim 2021 chuyén sang
A |Khu vue Thanh phﬁ Bén Tre va cac khu vure lan cin 40,065 2,068 18 19,997




Mang luéi Lap nude TP. Bén Tre — Dot 1/2021 - Hang

muc: OnE C'ip nudc cac loai (Ong HDPE D63 L=3.050 m, 1,246 0,0004 0 1,2456 I;g;gg Tu thuc hién
Ong uPVC D114 L=1.500 m)
Mang ludi (,ap nude TP. Bén Tre — Dot 2/2021 - Hang DKHT:
muic: Ong cap nudce cac loai (()ng HDPE D63 L=3.600 m; 1,065 0 0 1,065 5}2022' Chi dinh thau
OH'g PVC D114 L=1.300 m)
Tuyén dng cap nude doc Lo Cau Nha Viée - Hang muc: 2674 0 0 2674 DKHT: | Chao hang
Ong cap nuéc uPVC D168 (Ong PVC D168 L=2.700 m) ’ ’ 5/2022 | canh tranh
Ong cip nudce trong khu vuce nang cip khu LIA 6 (Phuong DKHT:
8) - Hang muc: Di doi dng cap nudc cac loai (Ong HDPE 1.9 0,289 0 LOIT | oo py | Ter thuc hién
D225 L=140 m; Ong HDPE D63 L=8.600 m)
Ong cap nude trong khu vire néng cap khu LIA 2 (Phuong DKHT:
6) - Hang muc: Di doi 6ng cap nude céc loai (Ong HDPE 0,773 0,259 0 0,514 5}(2022' Ty thuc hién
D63 L=12.000 m)
Dau néi, sira chira cai tao va di doi mang ludi cap nude —
Thanh phd Bén Tre nam 2021 - Hang muc: Ong c4p nuée 1,7 0,221 0 TATY | cons 2' Tu thyc hién
cac loai
Tuyén dng cip nuéc MPVC D400 tir NMN Son Dong dén DKHT: | Déu thau
nga tu Téan Thanh 8,56 e 2 5935 12/2022 | rdng rai
Nang cong suat nha may nude Son Pong 10.000 m3/ngay DKHT: | Péu thau

N 19 0 13 6 o
dém 12/2022 |  rdng rai
Cai tao ong cap nude duong Nguyén Thi Dinh — thanh phd DKHT: .
Bén Tre (nam 2021). Hang muc: Ong HDPE D250 i 27 g 1873 | 40y | Tw thue hién
Khu vue Huyén Gidng Trém 7,586 0,259 2,5 4,827
Mang ludi Lap nuée huyén Giong Trom - Dot 1/2021 -
Hang muc: Ong cip nuéc céc loai (Ong HDPE D225 L= DKHT: .
1,060 m; Ong HDPE D63 L=1.972 m; Ong PVC D114 1§25 el 0 0844 | 31pgpy |Tw thue hién

L=252m)




Mang ludi cap nude huyén Giong Trom - Dot 2/2021 -

Hang muc: Ong nhanh HDPE D63 khu vuc thi trin Gidng DKHT: | .. s
2 |trom va tru ciru hoa (Ong HDPE D63 L= 10.000 m: 10 9% 4 9 1,524 | | or2002 | T¥ thue hien
tru PCCC)
Mang ludi cip nude huyén Gidng Trom - Dot 2/2021 -
Hang muyc: Cép nude cum khu cong nghiép Phong Nam va DKHT: |.. o
3 |ving lan can (Ong HDPE D63 L=3.700 m: Ong PVC 41 Ll <2 139 | gnogp | TWihpctica
D168 L=3. 400}'
Mang ludi cap mmfc huyén Gidng Trom - Dot 3/2021 - DKHT: -
4 Hang muc: Ong cap nude cac logi i Wias y Led 5/2022 Tirdychifn
Mang ludi cap nude huyén Giong Trom - Dot 5/2021 - DKHT: i 2
2 h
> |Hang muc: Ong HDPE D125 va HDPE D63 Ued 0 . 0462 | 4pgyy |Chi dinh thau
C |Khu vre Huyén Chg Lach 4,641 0 2 2,641
Tuyén dng cap nude huyén Che Lach nam 2021 - Hang ) i
I |muc: Ong uPVC D168 va HDPE D63 (Ong HDPE D63 2,968 0 2 0,968 [g;;g' Ch:lf :::;‘ﬁ
L=2.100 m; Ong PVC DI68 L=3.000 my) =
Mang ludi cap nude huyén Chg Lach nam 2021 - Hang DKHT:
2 |muc: Ong Lap nudc cac loai va tru clru hoa (()ng HDPE 1,073 0 0 1,073 5!2022- Chi dinh thau
D63 L=4.400m, 10 tru PCCC )
2 .y £ P z DKHT: o b1
3 [Lap dat bom gi6 tram cap nuée Chg Lach 0.6 0 0 0,6 52022 Chi dinh thau
D [Khu vee Huyén Mé Cay Nam va M6 Cay Bic 11,604 0,103 2 9,501
Mang ludi cép nudc Xa Thanh Tan Dot 1 - Hang muc: 5 DKHT: | Chao hang
: éng HDPE D125 va D63 L8 B30 0 %319 5/2022 | canh tranh
5 [Chi nhanh cap nudc Mo Cay Nam 2021 - Hang myc: Bé - 0 5 s4¢ | DKHT: Déu thau
chitra nude sach 1000 m3 tram tang 4p Ham Ludng ’ ’ 8/2022 rong rai
Mang ludi cip nude huyén Mo Cay Nam Nam 2021 - s B i
4 |Hang muyc: Ong nhanh cﬁp nude cac loai (Ong PVC D114 1,722 0 0 1,722 [g};;g; i;:ﬁ:::;lﬁ
L=2.680 m; Ong HDPE D63 L=2.350m) '
E |Khu vire Huyén Chiu Thanh 44,216 0,466 28 15,75
- N DKHT: | Dau thau
1 [Cum xtr ly 5.000 m3/ng.d-NMN Hiiu Dinh 12,905 0,363 9 3,542 122002 fing il




DKHT:

2 |Sira chira Nha lam viéc chi nhanh Pha Téan 1,038 0 0 1,038 9/2022 Chi dinh thau
T I 2 1o - . . : i
3 'S.l-ra chira tram bom cap 2 va cum bé xir ly Chi nhanh Pha 0477 0 0 0.477 DKHT: Chi dinh thiu
I'an 4/2022
Du an: Tuyén dng cap nudc tir nha may nude Hiru Dinh vé ’ DKHT: Péu thau
4 |kcN Giao Long - Géi thau sb 2 <5198 0103 i 10,693 | 122022 rong rii
Tong cong I1: (A)+(B)+HC)+(D)+(E) 108,112 2,896 52,5 52,716
I11. Cong trinh trién khai trong nim 2022:
: : Dy kién thwc hién Thoi gian|
Kinh phi | Nguén vén (ty dong) ‘i ety TR A Hinh
STT Tén hang myc cdng trinh - Qui mé khai todn nim 2022 (ty dong) | Tién ig s k:‘:’ boant | thire thye
(Ty dong) | Vénvay | Vén DN | Vénvay | Vén DN thinh hi¢n
A |Khu vyee Thanh phé Bén Tre va cic khu vue lan cin 53,925 17,5 36,133 7.5 17,333
T 7 4 . DKHT: v a4
| Mang luéi cap nude Tp.Bén Tre Dot 1/2022 - Hang muc: 12 0 12 0 19 Thang Thén Chi dinh
Ong cap nudc cac loai (Ong HDPE D63 L=8.000m ) 2 * ? 2/2022 8 [205 thau
Mang luéi cap nude Tp.Bén Tre Dot 2/2022 - Hang muc: Than DKHT: Tit dhiiee
2 |Ong uPVC D168 & HDPE D180 (Ong uPVC D168 3.9 0 3,74 0 3,74 : ’,2‘32% Théng ‘:Ii,lf
L=3.700m, 9 tru PCCC) 9/2022 v
vae . ” LA A 5 &k " DKHT:
Cai tao, stra chira va nang cap MLCN thanh pho Bén Tre Thang , Ty thuc
3| - £ S : 2 0 2 0 0 Thang i
nam 2022 - Hang muc: Ong cap nudce cac loai 10/2022 hién
4/2023
£ . A X ~ TJZ A T DKHT: 5 ds
4 Thay ong thép D200 trén cau My Hoéa - Hang muc: Ong 12 0 1218 0 1218 Thang Thén Chi dinh
cap nudec MPVC D225 (Ong MPVC D225 L=570m) . ’ - 2/2022 g ;'202% thau
Mang lu6i cip nude thanh phd Bén Tre va cac ving lan ; DKHT: | . . .
5 |can nam 2022 - Hang muc: Lép dat try PCCC, van chanva | 1.6 0 1,6 0 0 THEE | gy [ChACHGRR
A 9/2022 canh tranh
van xa cin. 3/2023
Mang luéi cap nude Tp.Bén Tre Dot 3/2022 - Hang muc: Thén DKHT: T
6 |Ong chp nude cic loai (Ong HDPE D63 L=1.500m, Ong 1375 0 1,375 0 1398 | 4 m; Thang ‘I‘:i ﬁn"'
uPVC D114 L=2.150m, 3 tru PCCC) 10/2022 Y




Tuyén ong CN tir dudng Ngb Quyeén vuot song Bén Tre -

DKHT:

Hang muc: Khoan dat 2 6ng HDPE D250 vugt séng {(jng 4,7 2.5 2.2 2,3 2,2 :})ZI;% Thang ?I]aﬁthzzﬁ

HDPE D250 L=700 mét, Ong uPVC D220 L=300 mét ) . 1272022 (<A™

e -, ‘A foe , DKHT:

I'ram bom ting ap Chet Siy - Hang muc: Lap dat may bom I 0 | | Thang Théng Tu thuc
=18.5k T : Sa

P=18.5kW, bién tan va nha bao che 2/2022 8/2022 hién

Tuyén ong CN doc dudng Vo Nguyén Giap - Hang muc: DKHT-

Ong HDPE D355 tir vong xoay Tan Thanh c6ng qua QL60 8.7 5 39 37 Théang Thi " | Pau thau

(hém nha nghi Quang Vinh). (Ong HDPE D355 : ’ ’ 62022 | ;;{';232 rong rii

L=1.900m, 6 tru PCCC)

o i o Y. & P DKHT: z 3
Cong trinh: Cai tao beé lang lamen 7.200 m3/ngay NMN Thang ; Dau thau
Son Dong. Hang muc: Cai tao 2 ngin lang, L6 10 8 0 12/2022 Quy rong rai

' 1M1/2023 e
Cai tao nang c:?ip tram bom cép 2 (mdi) NMN Son Déng - ; DKHT: . %
Hang muc: Lép 1 may bom nuéc sach P=160kW + bién 3.4 0 3.4 0 ;g;‘g Théng C“a}‘l’ ;::ﬁ
tan, van giam dp va nha tram bom. 022023 "

4 g S A ; . . DKHT: 5 g
Xay dung nha kho va nang nén nha xe NMN Son Dong Thang , Chi dinh
néim 2022 0.63 ¢ 0.0 0,9 3022 | ThAnE |

? 6/2022
; DKHT: o
Hang rao va lat nén gach via hé NMN Son Déng 1,2 0 12 1,2 s S T
4/2022 thau
8/2022
o 5 S5k - < e ; ; ; > DKHT: o
Cong trinh: Stra chiva nha, san nén, hang rao & thoat nude Thang : Chi dinh
tram tang ap Chet Say 12 . 1,2 he 6/2022 Mg thau

' ’ 12/2022
Thay thé 6ng cap nude doc theo du 4n dudng gom vao cau p DKHT: s o
Rach Miéu 2; Hang Muc: Ong cap nudce cac loai (Ong 3.8 0 3.8 0 IE?;S% Thang C;;ﬁ:::::ﬁ
HDPE D630 L=200m,160 L.=300m va 63 L=3000m) 4/2023 ji°
Khu vue Mo Cay 13,17 0 13,17 10,87




DKHT:

I [Ldp thém 1 may bom tram bom tang ap Ham Ludng 12 1,2 12 Tadog Thing | TUowe
1/2022 hién
7/2022
MLCN huyén Mé Cay Bic (dot 1/2022) - Hang muc: Ong ; DKHT: §
. : Chao h
2 [HDPE D160 & uPVC D168. (Ong HDPE D160 L=150m, 2.2 2,2 22 ;g;g% Thing | ‘:ﬁ tr::ﬁ
Ong uPVC D168 L=2.050m) 912022 |
- 2 . ; DKHT:
3 MLCN xa Thanh Tan nam 2022- Hang muyc: Ong HDPE 71 51 21 Thang Thén Tu thuc
D63. (Ong HDPE D63 L=14.000m ). g : : 3/2022 g hién
9/2022
MLCN huyén Mo Ci.ly Bac (dot 2/2022) - Hang muc: Ong Thing DK'HT: Tur thyc
4 [uPVC D114 & 63 (Ong HDPE D63 L= 6.000m, Ong 1,7 1,7 1,7 52022 Thang hién
uPVC D114 L=1.600m). 11/2022 :
Stra chitra MLCN huyén Mo Cay Béc nam 2022 - Hang ) DKHT: . s
; : , Chao |
5 |muc: Thay 6ng HDPE D250 qua muong va ong thép D250 3,67 3,67 3,67 ;;,g;;g Thang car?l?t::rr:l%
trén cau Cai Chg Xép. 12/2022 |
p g i ] . DEHT: s ies
6 MLCN huyén M6 Cay Nam nam 2022 - Hang muc: Ong )3 23 0 Thang Thén Chao hang
uPVC D168. (Ong uPVC D168 L=2.200 mét, 7 tru PCCC) ’ ’ 7/2022 0”202%3 canh tranh
C |Khu vuc Chiu Thanh 6,05 6,05 1,5
MLCN huyén Chau Thanh nim 2023 - Hang muc: Ong cép , DKHT:
., . . Thang ) Tu thuc
1 |nudc cac loai. ((5ng HDPE D63 L=6.000m, uPVC D114 2,35 235 0 8/2022 Thang hién
L=2.500m, 8 tru PCCC). 02/2023 i
DKHT:
4 £ " : " Tu th
2 |Nang cép thém 1 bom P> 160KW nam 2022 1% i) 0 ;gzggz Théng -hiénuc
03/2023 j
M Thang DIHTS || o5 i
3 |Stra chita nha hoa chat I | I 3/2022 Thang thau
’ 12/2022
DKHT: ;
, . - T — Thang .| Chidinh
4 |Son stra chira tram bom nudc tho Cai Co 0,3 0,3 0.3 6/2022 Thang thau

12/2022




DKHT:

5 E{l.lr? chira phong di¢u khién tram bom cap 2 - NMN An 0.2 0 02 0 02 ;!21:;};% Thing (,I:Il]gl;,nh
WP 12/2022
D |Khu vue Giong Trém 10,339 0 10,339 0 10,339
Mang luéi cap nuée huyén Giong Trom (Dot 1/2022) - , DKHT: oy
5 : I
I |Hang muc: Ong nhanh HDPE D63 (Ong HDPE D63 1,7 0 1,7 0 1,7 ;;g’;% Thang Sa"::’t':::f
L=10.300m, Ong uPVC D114 L=300m). 11/2022 |
MLCN huyén Gi6|1g Tréom (Dot 2/2022) - Hang muc: Ong Thén DKHT: T thite
2 |cap nudc cac loai ((‘)ng uPVC D168 L=1.000m, uPVC 3,35 0 335 0 3,35 6!202% Thang i]i n
D114 L=2.700m, Ong HDPE D63 L=7.000m). 12/2022 ¥
MLCN huyén Giéng Trom (dot 3/2022) - Hang muc: Ong Thin DKHT: Tur thue
3 |cAp nudc cac loai. (Ong uPVC D168 L=2.000m, ong 2,75 0 2,75 0 2,75 o 02% Théing iién"
uPVC D114 L=1.700m). 10/2022 '
DKHT: 5
hi
4 |Son sira nha 1am viéc, hang rio tai Chi nhénh 0,9 0 0,9 0 0.9 T | rygng [ CHh
4/2022 thau
12/2022
” DKHT: i
5 |Cai tao dudng éng cong nghé cum bé xit 1y 100 m3/h ! 0 | 0 ! Tiing | oy, | ShiCHR
5/2022 thau
11/2022
Pudng day trung thé 22kV va tram 400kVA Cong ty Co Than DR Chi dinh
B b o gty 0,639 0 0,639 0 0,639 & | Thang 4
phan Cap thoat nude Ben Tre 1/2022 thau
5/2022
E |Khu vue Che Lach 16,6 3,6 13,0 3,6 11,3
£ ik sl : ; Ty thuc
1 [Mua dat m¢é rong nha may nude 3,0 0 3 0 3 Quy 1/2022 hién
§ A ; 36 sch n3 , DKHT: o
5 |Ong cap nude qua Song Che Lach nam 2022 - Hang myc: 3.62 0 3.62 0 3.62 Thang Thén Chao hang
“ |Khoan 2 6ng HDPE D250 (Ong HDPE D250 L=680m ). ' ’ ’ 5/2022 | ”20282 canh tranh
’ DKHT: g oo i
s £ Cp R HREE ' i
3 Nang o?ng suat NMN Ch¢ Lach nam 2022 - Hang muc: 6.0 3.6 24 36 24 I'hang Théng D?u the}.u
Cum xir ly 100m3/h 5/2022 rong réi

11/2022




MLCN Cho Léch dot 1/2022 - Hang muc: Ong nhanh . " " " e Thang %;T: Chao hang
HDPE D63 va van giam ap (Ong HDPE D63 L=6.000m) ’ ’ ) 6/2022 12;20552 canh tranh
. ) 4 2 DKHT: -

MLCN Chg Lach (dot 2/2022) - Hang muc: Ong uPVC 171 0 171 0 0 Thang Théng Chao hang
D168 (Ong uPVC D168 L=1.800m) 8/2022 02/2023 canh tranh
Puong day trung thé 22kV va tram 400kVA Céng ty Co Thang URHE; Chi dinh

han Cép thodt nuoc Bén Tre G g ke O | %2 pepy | Théme |
phan Cap ude Ben Tre 72022

Téng chng I11: (A)+(B)+(C)+(D)+(E) 100,1 21,1 78,7 11,1 514

Tong kinh phi du tu xdy dung co ban nam 2022:
(D+(D)+(I11-thye hién ndam 2022): 175,3 ty
Trong d6 vén vay 63.6 ty, von doanh nghiép
111,7 ty
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