TONG CONG TY CP XAY LAP DAU KHI VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

_ CONG TY COPHAN XAYDUNG Déc lap - Tw do - Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHI
S6: Z/[)3/TB-CNDD Viing Tau, ngay 29 thdng 6 nam 2022

S THONG BAO
Ve viéc: To chirc Dai hoi dong co dong thudng nién nam 2022
cua Cong ty ¢o phan Xay dung Cong nghiép va Dan dung Dau khi

Kinh giri: - Uy ban Chiig khoén Nha nudc
- S& Giao dich Chung khoan Ha Noi

Tén don vi: Cong ty cb phin Xay dung Céng nghiép va Dan dung Déau khi (PVC-IC)

Mai ching khoan: PXI

Tru s& chinh: S6 35D, dudng 30/4, phuong 9, TP.Viing Tau

Pién thoai: (84-254) 3 834 784 Fax: (84-254) 3 839 925

Ngudi thuc hién cong bb thong tin: Lé Ngoc Hoang

San giao dich: S¢ Giao dich Chitng khoan Ha Noéi

Noi dung cong bd thong tin nhu sau:

- Ngay 29/6/2022 Céng ty cb phan Xay dung Céng nghiép va Dan dung Dau khi d4 tb chirc
Dai hoi dong ¢b d6ng thudmg nién nam 2022.

- Nghi quyét Pai h¢i dong ¢ dong thudong nién nim 2022 cia Cong ty ¢b phin Xay dung
Cong nghiép va Dan dung Déau khi ngay 29/6/2022 da thong qua cac ndi dung theo Nghi
quyét.

Chung t6i cam két thong tin trén day la dung su thdt va hoan toan chiju trach nhiém trude

Phap ludt vé ndi dung cac thong tin da cong bb.

e O

Noi nhin:

- Nhur trén.
- Luu VT, HDQT, (Inh 4).

Dinh kém:

- Nghij quyét s6 61/NQ-CNDD-
DHDCD ngay 29/6/2022.

- Bién ban sé 60/BB-CNDD ngiy
29/6/2022




TCT CO PHAN XAY LAP DAU KHI VIET NAM
_ CONG TY CO PHAN XAY DUNG
CONG NGHIEP VA DAN DUNG DAU KHI

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

$6: 24 /NQ-CNDD-DHPCD Viing Tau, ngay 29 thang 06 nam 2022

NGHI QUYET

Pai hoi dong ¢6 dong thudng nién ndm 2022
ctia Cong ty Cé phan Xéy dung Cong nghiép & Dan dung Déu khi.

bAI HOI DONG CcoO DONG
CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI
- Canctr Diéu 18 To chirc va Hoat dong cua Cong ty Co phdn Xay dung Cong nghiep

va Dan dung Dau khi (stta dbi, bd sung) duge Pai hoi dong c6 dong thong qua ngiy
28/12/2021;

- Can cir Bién ban hop Dai hoi dfipg cd dong thuomg nién Cong ty CO phan Xay
dung Cong nghiép va Dan dung Dau Khi ngay 29/06/2022.

QUYET NGHI

Piéu 1. Khong thong qua (1) Béo cdo hoat dong ctia Hoi dong quan tri nam 2021; (2)
Béo cdo két qua SXKD ctia Gidm doc nam 2021;

,5500&.
4

Thong qua (1) K& hoach hoat dong ciia Hai dong quan tri 2022; (2) Bdo c4
hoat dong cua Thanh vién Hoi dong quan tri doc 1ap nam 2021; (3) Ké hoach\
san xuét kinh doanh 2022 cta Ban Gidm ddc; (4) Bdo cdo hoat dong ndm
2021 va ké hoach hoat dong ndm 2022 ctia Ban kiém sodt.
Pidu 2. Thong qua ké hoach san xuét kinh doanh nam 2022 cta Cong ty véi cdc chi
tiéu kinh té chii yéu nhur sau:

s g ¢ GHI
STT CHI TIEU PVT |GIATRI| o

I | Chi tiéu kinh té tai chinh

1 | Von diéu 1¢ Ty dong 300,00

2 | Gid o SXKD Ty dong 52.00

3 | Téng Doanh thu Ty dong 42.00

4 | Loi nhuan trudc thué Ty dong >()

5 | Loi nhuan sau thué Ty dong >()

6 | Thué va nop nhin sich NN Ty dong 4.50

7 | Ty 1é chia c6 tirc % -

I1 | Chi tiéu vé lao dong va thu nhap

1 | Thu nhip binh quan Trd/ng/th 9.8

2 | Nang xuit lao dong binh quan Trd/ng/th 9.8

Pidu 3. Khéng thong qua Béo cdo tai chinh nim 2021 ctia Cong ty Co phan Xay dyng
Cong nghiép va Dan dung Dau khi da duoc kiém todn boi Cong ty TNHH Tu
van Dich vu Tai chinh Ké todn va Kiém todn Nam Viét.
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biéu 4. Thong qua quyét todn thil lao ctia Hoi dong quan tri, Ban Kiém sodt nam 2021
va phuong 4n thit lao clia Hoi dong quan tri, Ban Kiém soat nam 2022:
4.1 Quyét todn luong va thi lao cua Hoi dong quan tri va Ban kiém sodt

nam 2021:
a. Thi lao cuia Hoi dong quan tri: 537.641.000 dong
b. Thi lao ciia Ban Kiém sodt: 181.603.000 df’ing

4.2 Phuong 4n thi lao cua Hoi ddng quan tri va Ban kiém soat nim 2022:

— Déi véi thanh vién HPQT, Ban Kiém sodt chuyén trach thuc hién theo
Quy ché tra luong, tra thuong cua don vi phu hop quy dinh tai Théng tu
s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cia B Lao dong — Thuong
binh va Xa hoi vé huéng dan thuc hién quy dinh vé lao dong, tién lwong,
thit lao, tién thuong doi véi Cong ty ¢é cd phan, von gép chi phéi cua
Nha nuée va hiéu qua san xuét kinh doanh cta don vi.

— D6i v6i thanh vien HDQT, thanh vién BKS kiém nhiém 1a CBCNV cia
PVC-IC, giao cho Hoi d("‘)ng quan tri thoa thuén véi Thanh vién HDQT,
thanh vién BKS da duoc hudng lwong cia Cong ty dé khong chi tra thi
lao.

— D6i voi thanh vién doc 1ap HDQT lam viée theo ché do khong chuyén
trach dugc huémg mirc phu cép: 3,5 triéu dong/thdng.

— Dbi v6i thanh vién HPQT lam viéc theo ché do khoéng chuyén trach,
khong huéng luong ciia Cong ty dugc huong miuc phu cdp: 3.5 triéu
dong/thang.

— Déi véi thanh vién Ban Kiém sodt 1am viéc theo ché d¢ khong chuyén 7=
trach, khong huong lwong cua Cong ty dugc tra muc thi lao: 1 triéu AN
dong/théng.

toan Bao céo tai chinh Cong ty nam 2022,

Piéu 6. Khong chip thuan khong phéan phéi lgi nhuan nam 2021 theo ndi dung to trinh
s0 47/TTr-CNDD ngay 27/05/2022 cia HDQT Céng ty.

Piéu 7. Nghi quyét nay c6 hiéu luc ké tir ngay ky. Dai hoi dong ¢ dong nhat tri giao
cho Hoi dé}ng quan tr1 chi dao trién khai thuc hién noi dung Nghi quyét nay
theo ding quy dinh cua Diéu 1é Cong ty va phap ludt ciia Nha nudc.

Noi nhdn: TM. PAI HOI PONG CO PONG
- PetroCons (B/c), 13
- HBQT, BKS, BGD (Th/hién)
- Pang tai Wedsize Cong ty;
- Lru HDQT, Thur ky Cong ty.

DAU KHi %y
o)
TBARP

O-SY HOANG
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TCT CO PHAN XAY LAP DAU KHI VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DUNG Doc lap - Tu do - Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHI

! Viing Tau, ngay 29 thang 06 nam 2022
Sé: O /BB-CNDD

BIEN BAN
DAL HOI DONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI

~ Tru s chinh: S6 35D, dudmg 30/4, P.9, TP.Viing Tau, tinh Ba Ria — Viing Tau

- Giay uhu‘ng nhan dang ky kinh doanh va dang ky thué s6 3500832971 do So Kc
hoach va Pau tu tinh Ba Ria - Viing Tau cap lan dau ngay 26/11/2009 va Lclp thay doi
lan thir 6 ngay 09/02/2022.

— Thoi gian bt dau: 8h00 ngay 29 thang 06 nam 2022.

~ Dia diém: Hoi truomg PVC-1C, s6 35D dudng 30/4, Phuomg 9, TP.Viing Tau, tinh Ba
Ria Ving Tau.

NOI DUNG CUQC HQP
I. THANH PHAN THAM DU DPAI HOI
1. Poan Chi tich dai hji:

— Ong Ho6 S¥ Hoang - Chu tich Hoi ddng quén tri — Chu tich doan.
— Ong Tran Ngoc Lam : Thanh vién HDQT — Uy vién.
~ Ong Ngd Biii Ngoc . Thanh vién HDQT déc lap — Uy vién.
2. Ban Kiém tra tu cach ¢6 dong:
—  Ong Pham Puc Hinh : Chu tich Cong doan ~ Truong ban.
— Ba Duong Thi Lé Quyén : Ban QLDA DT — Uy vién.
~ Ong Db Anh Tién : P.Truong Ban QLDA&DT — Uy vién.
3. Ban kiém phicu:
~ Ong Nguyén Viét Duong : Thu ky Cong ty — Truéng ban.
~ BaDuong Thi Lé Quyén : Ban QLDA BT - Uy vién.
- f)ng Pham Quang Thanh : TP Co dién -~ U y vién.
4. Thw ky Dai hji:
— Ong Nguyén Viét Duong : Thu ky Cong ty —  Trudng ban.
— BaPhan Thi Ngoc Digp  : PP.TCTH ~ Thuky

5. Cbh dnng tham du'
— Bao gom 08 c,o dong (co dong tham du va co dong duoc uy quyeén) dai dién cho
15.385.000 co phan chiém 51,28 % tdng sb cbd phan cua Cong ty (Theo két qua
kiém tra tu cdch cé déng tham dw Dai hot).
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II. TIEN HANH PAI HOI
1. Cac tha tuc:
Béo cdo kiém tra tw cach ¢6 dong:

— Ong Pham Dirc Hinh — Truéng ban ki¢m tra tu céch co dong bao cdo két qua kiém
tra tu cch cd dong ding ky tham dur Dai hoi tinh dén 8 h 45" ngay 29/06/2022 la:
08 c¢b dong dai dién cho 15.385.000 ¢b phin, chiém 51,28 % tdng s6 co phan cua
Cong ty dé tién hanh dai hoi va da dugce 100% toan thé Pai hoi biéu quyét dong y
thong qua.

— Khai mac: Ong Lé Ngoc Hoang — Thanh vién Ban td chirc tuyén bd: Chao co -
Qudc ca.

— Ong L& Ngoc Hoang gidi thiéu danh sach Doan Chu tich gdm 03 ngudi:

o Ong Hb Sy Hoang - Chu tich doan:

o Ong Trian Ngoc Lam @
o Ong Ngé Bui Ngoc £77CON

cOt
Dai hoi dong ¥ bau doan Chu tich dai hoi gom 03 thanh vién dé diéu hanh Pai  [(HOUE

g % % i 3 ey R VAD?
Ho6i gom va da duge 100% toan thé Pai hdi bieu quyét dong y thdng qua. }

— Ong Lé Ngoc Hoang gidi thiéu: %

o Ban thu ky gom:
Ong Nguyén Viét Duong
Ba Phan Thi Ngoc Di¢p

o Ban bau cir, kiém phiéu gom:
Ong Nguyén Viét Duong - Truéng ban;
Ba Duong Thi Lé Quyén - Uy vién
Ong Pham Quang Thanh - Uy vién

va da dugc 100% toan thé Dai hoi biéu quyét dong § thong qua.
2. Tién hanh dai hgi:
Théng qua Chwong trinh lam viée va Quy ché lam vigc ciia Pai hoi:

— Ong Tran Ngoc Lam théng qua Chuong trinh va Quy ché lam viéc ctia Dai hdi ¢b
dong thuong nién nam 2022 (T¢ trinh sé 44/TTr-CNDD ngay 27/05/2022) va da
duoc 100% toan thé Dai hoi biéu quyét dong ¥ théng qua.

III. NOI DUNG CHINH PE NGHI PAI HOI THONG QUA:
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IV.

Thong qua Bao cio cia HDQT tai DHDCD thwong nién 2022:

Ong Tran Ngoc Lam doc bdo cdo sb 45/CNDD-BC-HPQT ngay 27/05/2021 v/v: Béo
cdo hoat dong cia Hoi dE’mg quan ftri tai DHCD thuong nién nam 2021 va phuong
hudng hoat dong ndm 2022,

Thong qua Béo céo két qua hoat dong SXKD nim 2021 & ké hoach nhi¢m vu
nam 2022:

Ong Nguyén Van Hoanh doc bdo cdo s6 319/CNDD-BC-GP ngay 27/05/2022 v/v:
Bio cdo téng két hoat dong san xuét kinh doanh nam 2021 va ké hoach nhiém vu ndm
2022 cua Cong ty.

. Thong qua Béo cio hoat déng cia Ban kiém soét tai PHCPD thwong nién 2021:

Ba Ngo Tric Vy doc bdo cdo sd 02/BC-CNDD-BKS ngay 27/05/2022 v/v: Béo céo
hoat dong cua Ban Kiém soat tai dai hoi déng cd dong thudng nién nam 2022.

Thong qua To trinh thong qua bao cao tai chinh da dwge kiém toan nam 2022:
Ong L& Ngoc Hoang doc To trinh s6 45A/TTr-CNDD ngay 27/05/2022 v/v: Thong
qua bdo cdo tai chinh da duoc kiém toan nam 2021 cua Cong ty.

Thong qua quyét toan tién lwong, thu lao Hoi déng quén tri va Ban Kiém soat
niam 2021 va phwong an chi tra thu lao, lwong nam 2022:

Ong Lé Ngoc Hoang doc Béo cdo s 46/BC-CNDD ngay 27/05/2022 vé viéc quyét
toan tién luong, thil lao Hai ddng quan tri va Ban Kiém sodt nim 2021 va Té trinh s6
34/TTr-CNDD ngay 27/04/2022 vé viéc thong qua viéc quyét todn tién lwong thil lao
HPQT, Ban Kiém sodt nam 2021 va phuong 4n chi tra tién luong, thi lao HDQT,
Ban Kiém sodt nam 2022.

. Thong qua To trinh lya chon don vi kiém toan nam 2022:

Ba Ngb Triic Vy doc Tor trinh s6 03/TTr-CNDD ngay 27/05/2022 v/v: Lira chon don
vi kiém todn nam 2022.

Théong qua Té trinh chia c6 tire nim 2021:

Ong L& Ngoc Hoang doc T& trinh s6 47/TTr-CNDD ngay 27/05/2022 v/v:chia ¢b tire
nam 2021 cua Cong ty.

THAO LUAN TAI DAI HOI:

Pai hoi di thdo ludn mét sé ndi dung lié'n quan dén ké} qua hoat dong san xuat kinh
doanh cua Cong ty nam 2021 ciing nhu ké hoach san xuat kinh doanh ndm 2022;

4.1 V& Két qua hoat dong san xuét kinh doanh ctia Cong ty nam 2021 trong béo cdo
ctia HPQT ciing nhr Ban diéu hanh: Dai hoi khong dong ¥ thong qua, dong thoi
c4c noi dung vé bdo céo tai chinh, phan phdi lgi nhuin niam 2021 ciing khong
dugc Dai hoi thong qua.
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4.2 V& ké hoach san xuat kinh doanh nam 2022:

Pa sb tdn thanh voi két qua ma Cong ty dat duge va ddng ¥ voi ké hoach san xuat
kinh doanh cua Cong ty nam 2022.
Ngoai ra, Dai hoi cung thao luan mot s& van dé khéc. Da s6 ¢b dong du dai hoi dong ¥
véi ¥ kién giai trinh ciia HDQT cong ty.

V. KET QUA BIEU QUYET TAI DAI HOL:

Dai hoi da nhét tri théng qua/khong thong qua cdc ndi dung do HDQT Cong ty trinh
tai Dai hoi ¢6 dong thuong nién ndm 2022, cu theé nhu sau

T Noi dung Két qua
1 Béo cdo hoat dong cia HDQT nam 2021 va Ke hoach
hoat dong nam 2022
1.1 | Béo cdo hoat ddng cua HDQT nam 2021 Pai héi khong thong qua
1.2 | K¢ hoach hoat dong nam 2022 Dai hai thong qua
5 Féo c4o hoat ddng cua thanh vién Hoi dong quan tri doc Pai hoi thong qua
ap nam 2021
3 Bdo cdo két qua SXKD cia Gidm doc nam 2021 va Ké
hoach SXKD nam 2022;
3.1 | Béo cdo két qua SXKD ciia Gidm dée nam 2021 Dai hji khong thong qua
3.2 | Ké hoach SXKD nam 2022 Pai hoi thong qua
Bdo cdo hoat dgng cua BKS nam 2021 va K& hoach S
4 | host 85ng niim 2022 Dai hoi thong qua
5 | Tém tat Béo céo tai chinh da duge kiém todn nam 2021 Pai hji khong thong qua
Phuong an tra luong, thit lao cho HPQT va BKS nam 3 4
6 | 2021 va ké hoach nam 2022 Dai hoi thong qua
7 T?longA qua Phuong an phén phoi loi nhudn nam 2021 Dai hoi khong thong qua
cua Cong ty j
8 Béo cdo To trinh lua chon don vi kiém toan Bao cdo tai Dai hai the
chinh niim 2022 911G Thing dua
9 | Théng qua bién ban va Nghi quyct Dai hdi Dai hgi thong qua

VI. THONG QUA BIEN BAN VA NGHI QUYET DAI HOI:

Ong Nguyén Viét Duong doc dir thao Bién ban va Nghj Quyét dai hoi; va 100% cb
dong dong ¥ thong qua ndi dung

Cudc hop két thiic Iic 11h00 ciing ngay.

THU KY TM. PAI HOI BONG CO PONG
omuy
Nguyén Viét Dwong
Noi nhdn:
-TCT (b/c),

- HbQT, BKS, BGD;
- Céc phong/ban, dv tryc thuéc;
- Luu TCHC, HPQT, Thu ky.
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PHAN XAY LAP DAU KHI VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
Y CO PHAN XAY DUNG Péc lap - Ty do - Hanh phuc

/ .Sé: 01/2022/BB-CNDD Ving Tau, ngay 29 thang 06 nam 2022

BIEN BAN KIEM TRA TU CACH CO PONG
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI

- Can cr Luat doanh nghiép sé 59/2020/QH14 dugc Qudc hdi nude Cong hoa xi hoi
chu nghia Viét Nam khéa XIV thong qua ngay 17/06/2020;
- Can ctr Piéu 1¢ T6 chirc va Hoat dng cia Cong ty CH phan Xay dung Cong nghiép

va Dan dung Dau khi (sira ddi, bd sung) duge Pai hoi dong co dong thong qua ngay
28/12/2021,

- Can cu phan cdng nhiém vu cua Ban to chirc PHBCD thuong nién nam 2022 cua
Cong ty Cd phan Xay dung Cong nghi€p va Dan dung Dau khi, vé viéc Thanh ldp
Ban kiém tra tu cdch ¢6 dong tham dy.

Ban Kiém tra tu cdch c¢6 dong PHPCD thudng nién nam 2022 cia PVC-IC, ching

gbm ¢6:
1- Ong Pham D¢ Hinh - Trudng ban
2- Ba Duong Thi L¢ Quyén - Uy vién
3- Ong D6 Anh Tién - Uy vién

Ciing tién hanh kiém tra tu cach cd dong tham du Dai hoi dong co dong thuong nién
nam 2022 ciia Cong ty Co phan Xay dung Cong nghi¢p va Dan dung Déu khi, dén thori
diém 08h30° ngay 29/06/2022 co két qua nhu sau; :

» Ta ong so cd dong du quyen tham du dai héi (Choét theo danh siach 06/06/2022):

4.158 CO dong:

» Iong so lugng cb phan di quyen tham du dai hoi: 30. 000.000 c6 phan:

» Tong so ¢0 dong dai di¢n diang ky tham du dai hoi: 08 cd dong va dai dién ¢o dong

uy quyen

> Toéng sO cb phan dai di¢n dang ky tham dy dai hoi: 15.385.000 cb phan:

» Ty 1¢ c6 phan tham gia dai hoi/Von diéu 16: 51,28 %

(Kem theo Danh séch ¢d d6ng tham du dai hoi tai Phu luc 1 dinh kem)

Can ctr Luat Doanh nghiép va Diéu 1€ t6 chirc va hoat dong ctia Cong ty Co phan Xay
dung Cong nghi¢p va Dan dung Dau khi. Dai hoi dong cb déng thudng nién nim 2022
ctia Cong ty du diéu kién dé tlen hanh Dai hdi.

Bién ban duoc 14p vao hdi 08h45™ ngay 29/06/2022 va duge luu trir cling ho so Pai
hoi.

Ban Kiém tra tu céch co dong bao cao trude Dai hoi.

Kinh chiic Dai hoi thanh cong t6t dep./.

T/M.BAN KIEM TRA TU CACH CO PONG

TRUONG BAN
(Ky, ghi rd hg tén)
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Hom nay, ngay 29 thang 06 nam 2022 tai Hoi truong Cong ty Cb phan Xay dyng Cong
nghlcp va Dan dung Dau khi — §0 35D dudmg 30/4, Phuong 9, TP Viing Tau. Thanh phén

Ban bau cir ciia Dai hoi dong ¢ dong thuong nién nam 2022 Cong ty Co phan Xay dung
Cong nghi¢p & Dan dung Déu khi gom:

. Ong Nguyén Viét Dwong - Truong ban
2. Ba Duwong Thi L¢ Quyén - Uy vién
3. Ba Pham Quang Thanh - Uy vién
Cung tién hanh kiém phiéu biéu quyét cdc ndi dung ciia Pai héi b dong thuong nién nam
2021 Cong ty C6 phan Xay dung Cong nghiép & Dan dung Dau khi, két qua nhu sau:

+ Téng s8 c6 phan tham dv dai héi: 15.385.100 | C6 phan
+ Ty ¢ ¢6 phan tham gia dy dai hoi / VDL: 51,28 | %
+ Tong s6 ¢ phan tham gia bidu quyét : 15.385.100 | C& phan
+ Ty 1¢ ¢0 phan tham gia biéu quyét / VDL: 51,28 | %
Két qua:
TT Noi dung Két qua
1 Bdo cdo hoat dong cia HPQT nam 2021 va Ké hoach hoat dong nam
2022
1.1 | Béo cao hoat dong cia HDQT nam 2021 Pai hoi khong thong qua
1.2 | Ké hoach hoat dong nam 2022 Dai héi thong qua
2 | Bdo céio hoat d6ng cua thanh vién Hoi dong quan tri doc 1ap nam 2021 Dai hoi thong qua
5 | Bdocio két qua SXKD cia Gigm ddc nam 2021 va K& hoach SXKD
L nam 2022;
3.1 | Bdo cdo két qua SXKD cia Giam déc nam 2021 Bai hoi khong thong qua
3.2 | Ké hoach SXKD nim 2022 Dai hoi thong qua
4 | Bdo cdo hoat dong cua BKS nam 2021 va Ke hoach hoat dong nam Pai hoi thong qua
2022
5 | Tém tat Bio cdo tai chinh di duge kiém todn nam 2021 Dai hoi khong thong qua
6 Phuong dn tra lwong, thl lao cho HPQT va BKS nam 2021 vé ké hoach Dai héi thong qua
nam 2022
7 | Thong qua Phuong dn phin phc‘)i lgi nhudn nam 2021 cha Cong ty Pai hji khong thong qua
8 | Bdo c4o To trinh lira chon domn vi kiém todn Béo cdo tai chinh nam 2022 Dai héi thong qua
9 | Biéu quyét thong qua Bién ban va Nghi quyét Dai héi Dai hoi thong qua

Bién ban nay gbm 03 trang v dugc 14p thanh 02 bén, luwu tai van phong Cong ty

CHU KY CAC THANH VIEN BAN KIEM PHIEU

Trwéng ban Uy vién 1 Uy vién 2
DM e o
Nguyén Viét Duong Duong Thi Lé Quyén Pham Quang Thanh
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TCT CO PHAN XAY LAP DAU KHI VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM
_ CONG TY CO PHAN XAY DUNG Pic lip — Tw do — Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHI

S6: 48/NQ-CNDD/HPQT Viing Tau, ngay 31 thdng 05 nam 2022

NGHI QUYET
Vé viéc: Thong qua chuong trinh td chire Dai hoi dong ¢ dong thuorng nién nam 2022

Cong ty Co phan Xay dung Cong nghiép va Din dung Déu khi

HOI PONG QUAN TRI
CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

- Cdn cik Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Cin ctr Diéu 1¢ T6 chitc v Hoat dng ciia Céng ty Co phan Xdy dung Cong nghiép
va Dén dung Dau khi (sira doi, bé sung) dwgc Pai hi dong cé déng thong qua ngay
28/12/2021;

- Cdn ctr Quy ché hoat déng cia HGi dong qudn tri cia Cong ty Cé phdn X4y dung
Céng nghiép va Dan dung Déu khi (stra déi, bé sung) dwec Pai hji dong cé déng
thong qua ngay 28/12/2021,

- Cén ctt Quy ché ndi bé vé qudn tri ciia Céng ty Co phdn Xéy dung Céng nghiép va
Dén dung Ddu khi (sira d6i, b8 sung) dwoc Dai héi dong co dong théng qua ngay
28/12/?02]

thanh vién hoi dong quan tri.

QUYET NGHI

Piéu 1: Hoi ddng quan tr thong qua chuong trinh t5 chirc Dai hji ddng cb dong thudng nién
ndm 2022 clia Cong ty CS phin X4y dung Cong nghiép va Dén dung Déau kh{ nhu
sau:

- Ngay chét danh sach ¢b dong tham dy; Thi gian; Dia diém t6 chirc Dai hoi dong
cb dong thudng nién nim 2022 theo Nghi Quyét s6 38/NQ-CNDD/HPQT ngay
17/05/2022 da dugc HDQT ban hanh;

- Chuong trinh Pai hdi ddng cb déng thudng nién nim 2022 gbm:

1- Chuong trinh Pai hdi; '

2- Quy ché lam viéc ctia Dai hoi ddng cb dong thuong nién nim 2022;

3- Béo céo hoat dong ctia HDQT ndm 2021 va K& hoach hoat d6ng nam 2022;

4- Béo cdo hoat dong ctia thanh vién Hoi déng quan tri doc 1ap nim 2021;

5- Bdo cdo két qua SXKD ctia Gidm dbc nam 2021 va Ké hoach SXKD ndm
2022;

6- Bdo cdo hoat dong cia BKS ndm 2021 va K& hoach hoat dong nim 2022;

7- B#o cdo tai chinh da duoc kiém todn nim 2021:

8- T& trinh Iya chon don vi kiém todn Béo céo tai chinh ndm 2022;

9- Béo céo quyét toan lwong, phu cép va thi Jao cho HDQT, BKS nédm 2021 va
Ké hoach niam 2022;

Trang 1/2




10-T® trinh chia ¢4 tirc nam 2021.

Pidu 2: Giao cho Ban gidm dbc Cong ty thuc hién td chirc Dai hoi dong ¢b dong thudng
nién nim 2022 cia Cong ty theo quy dinh ctia Phap luat, Piéu 1¢ T chic & Hoat
dong; Quy ché ndi by vé& quén tri Cong ty.

Pi¢u 3: Nghi quyét nay c6 hiéu Iuc k& tir ngay ky. Thanh vién Hoi ddng quan tri, Ban gidm
dbc, Céc truedng bd phin, phong, ban Céng ty Cd phin X4y dung Cong nghiép Dén
dung DAu khi chju trdch nhiém thi hanh Nghi quyét nay.

TM HOI DPONG QUAN TRI
Noi nhin: “HH-TICH
- Nhu diéu 3;
BKS, HPQT;

Luu HDQT; nvd (2)
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PETRO VIETNAM CONSTRUCTION J.S.C.
PETROLEUM INDUSTRIAL AND CIVIL

CONSTRUCTION JOINT STOCK COMPANY
(137103018 No. 35D, 30/4 Street, Ward 9, Vungtau City, Baria-Vungtau, Vietham

Tel: (84) 254 3627433- Fax: (84) 254 3839925 - Website: ww.pvc-ic.com.vn
PVC-IC Stock Code: PXI

TAILIEU
DAI HOI DPONG CO BDONG
THUONG NIEN NAM 2022

CONG TY CO PHAN XAY DUNG CONG
NGHIEP VA DAN DUNG DAU KHI
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TCT CO PHAN XAY LAP DAU KHI VIETNAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DUNG Pjc lap — Tw do — Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHi

Viing Tau, ngays) |~ thang 05 nim 2022

CHUONG TRINH HOP
PAI HQI PONG CO PONG THUONG NIEN NAM 2022

Thoi gian:  8h00 ngay 29/06/2022.
Dja diém:  Hoi trurdng Cong ty Cé phin Xy dyng Céngnghiép va Dan dung DAu khi
Dia chi: S6 35D, dudng 30/4, Phuomg 9, TP Viing Tau.

STT NOI DUNG
1 | Tiép d6n Dai biéu va kiém tra tw céch cb dong.
Trudng ban kiém tra tu céch cb dong doc bién ban kiém tra, tuyén b tinh hop
phép, hop 1€ cla f)ai hdi.
Chao cd, tuyén bd 1y do, gidi thiéu dai bidu.
Gidi thiu Doan Chu tich Dai hdi.
BAu Ban Thu k¥ Pai héi va Ban Kidm phleu
Théng qua chuong trinh nghj sw, Quy ché lam viéc.

Bdo cdo hoat dong ciia HPQT nim 2021 va Kéhoach hoat dong nim 2022

Bdo cdo hoat dong clia thinh vién H6i dong quén tri dc 1ap nim 2021

Béo cdo két qua SXKD cita Gidm ddc nam 2021 va Ké hoach SXKD nim 2022

Béo c4o hoat dong ctia BKS nam 2021 va K& hoach hoat dong nim 2022

Bdo c4o tai chinh di duge kiém todn nam 2021

3| T trinh Iya chon don vi kidm todn Béo cfo tai chinh nim 2022

Béo céo quyét todn lwong, phu cip va thi lao cho HDQT, BKS ndm 2021 va K&
hoach nam 2022

| T& trinh chia ¢b tire nim 2021

Phét biéu ctia Lanh dao Cong ty me (PetroCons)
Dai hi thdo ludn ndi dung céc bdo cdo trén va giai ddp chu hdi ciia co dong.

Biéu quyét thong qua c4c ndi dung

4 | Thong qua Bién ban Dai hoi va Dy thdo Nghi quyét Dai hoi.

Noi nhén:
- Tdt cd cde c6 dong PXI;
- Ban té chite DH
= Lwu VT, HDQT.

16 SY HOANG
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TCT CO PHAN XAY LAP DAU KHI VIET NAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
_ CONG TY CO PHAN XAYDUNG Ddc lap — T do — Hanh phic
CONG NGHIEP YA DAN DUNG DAU KHI

Sé: A}/TTr - CNDD Viing T, nga;gf;f; thang 05 ndm 2022

TO TRINH
V/v: Quy ché 1am viéc ciia Pai hdi dong b déng thdng nién nim 2022

- Can cit Ludt doanh nghiép;

- Cdn cit diéu 1¢ T6 chie va Hoat dong cua Cong ty Co phan Xdy dung Céng

nghiép v Dan dung Dau khi da duoc Poi hdi cd dbng théng qua ngdy
28/12/2021;

I. MUCTIEU

1.1 DPam bao tuan thu cic quy dinh cia Phédp luat va Diéu [& Cong ty.

1.2 Pam bao nguyén tic céng khai, dan chd va quyén lgi hop phép cia tit ca cd
dong.

1.3 Dam bao tinh tp trung, on dinh td chic caa Phién hop Dai hoi dong ¢ dong.

II. QUYEN VA NGHIA VU CUA CO PONG THAM DU PAI HOI

2.1 biéu kién tham dy: Cé dong la phap nhén, thé nhin hofic dai dién cb dong,
nhém cb dong sd hifu €0 phan ¢o quyén biéu quyét cua Cong ty PVC-IC vao

ngay cl}ot danh sich cé dong (ngay 06/06/2022) dugc quyén tham dyu Dai hdi
dong c6 dong thudng nién nam 2021.

2.2 Quyén va nghia vu cua cac ¢ dbng tham duy dai hon:

- MBbi cé, dong, dai dién cb dong khi tham dy Dal hoi ddng cb dong phai mang
thep gidy to tuy th?n (CMND hoéc H$ chieu) va thir moi tham du ndp cho Ban
Kiém tra tur cach ¢6 ddng.

- Cb dbng, nguoi dai dién theo 1y quyen tham du Pai héi phai chap hanh nghiém
chinh Quy ché lam viéc cia DPai hoi dong cb dong. Cb dong vi pham Quy ché
nay thi thy mirc do cu thé, Poan Chi tich s& xem xét va ¢é hinh thic xi 1y theo
quy dinh cua phép luat.

- Cb déng dén mudn c6 quyén ding ky ngay, sau d6 cé quyén tham gia va biéu
quyét tai Pai hoi. Chi toa khdng cb trach nhigm dimg Dai hoi d& cho c6 dong
d6 dang ky va hidu luc cha cic dot biéu quydt di tién hanh s& khong bi anh
hwdng.

_ III. QUYEN VA NGHIA VU CUA CO PONG THAM DU PAI HOI

3.1 Cb dong c6 thé fy quyen cho dai dién cia minh tham gia vao cdc van dé clia
Cong ty trong pham vi quyén han cia minh. Ngudi dugc uy quyén khong nhét
thlet phai la c6 dong cua Cong ty Neudi duge Gy quyén duge thye hign cac
quyén trong pham vi duge iy quyén phu hop véi quy dinh cua phéap ludt va Diéu
1&. Ngudni duge vy quyen khéng duge uy quyen lai cho nguol thi 3.
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3.2

IV.
4.1

4.2

4.3
4.4

4.5

5,1

5.2

Viée ctr dai dién va uy quyén, thay déi dai dién va nguoi duge uy quyen phai
dugc thye hién bing van ban theo dung nhirng quy dinh:

Truong hop ¢ dong 12 ¢4 nhan thi vin ban {y quyén phai dugc ky bai cd ddng
do.

Truong hop c¢b dong 1a phdp nhan/to chic thi van ban ty quyén phai dugc dong
diu va dugc ky béi nguoi dai dién theo phdp luét ctia phap nhan/td chire d6.

TRAT TU CUA PAI HOI

Tét ca céc ¢b dong dén tham dy dai hoi cO mat dung thoi gian quy dinh va lam
tht tuc ding ky véi Ban Kiém tra tu cich cd dong va nhan thé biéu quyét.

Cb dong khi vao phong Dai hoi phdi ngdi ding vi trf hodic khu vyc do Ban to
chire Dai hdi quy dinh. Tuyét doi tuén thi viée sip xép ciia Ban to chirc Dai hoi,
ung x{r van minh, lich su.

Phai deo khau trang va khong hit thudc 14 trong phong Dai hoi.

Khong noi chuyén riéng, khong sir dung di¢n thoai di dong trong lic dién ra Dai
hoi. Tat ca céc mdy dién thoai di dong phai tit hoic khong duoc dé chudng.

Cod dong thye hién ding ché do su dung va bao vé tai liéu cua Dai hoi.
BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI
Nguyén tic:

Tét ca cdc van dé trong chwong trinh nghi su cua Dai hoi deu duoc théng qua
bang cdc lay y kién biéu quyet cong khai ctia tat ca co dong bang Thé biéu quyét
theo s6 c6 phan s& hitu va dai dién.

Mdi ¢b déng duoc cap 01 Thé bleu quyct trong d6 ghi tén ch dong/dai dién
dugc ty quyén, sé ¢d phén c6 quyén biéu quyet (s& hitu va ty quyén) cla cd
dong c6 dong dau treo ciia Cong ty Co phan Xay dung Cong nghiép va Dan
dung Déu khi (PVC-IC).

Co dong vi Iy do cd nhin khong tham du va ra vé trude lic bleu quyét ma khong
théng bao voi Poan Chu tich thi duge coi nhu tdn thanh tit ca ndi dung biéu
quyét cua Dai hoi ké tir thoi diém ra vé.

Cdch biéu quyét:

E)m v6i cdc van dé biéu quyet dé thong qua, theo huéng dan cia Poan Chu tich,
cd dong gio thé bleu quyét wong ung cdc phrong dn: Pdng ¥; Khong dong y
hogc khéng c6 y kién theo ting van dé can thong qua tai Dai hoi. Cé dong
khong gio the biéu quyét duge xem nhur dong §.

Thong qua quyét dinh ctia Dai hoi cb dong: Cac van dé dugc biéu quyét trong
Dai héi dugc thong qua khi

Thong qua vigc phdt hanh loai ¢6 phan va tong 56 ¢b phan cua tung loai; Thay
do6i nganh, nghc va linh vuc kinh doanh; Thay doi co cau to chic quan 1y cong
ty; D 4n dau tu hodc béan tii san 6 gid tri b'mg hodc 16n hon 35% tong gid tri
tai san duogc ghi trong bdo cdo tai chinh g g,an nhat cia Cong ty; Té chie lai, giai
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thé cong ty: Pat it nhit 75% téng s6 cd phan biéu quyét cta tat ca cic cd dong
du hop chép thuén.

- Thong qua céc van dé khéc: Pat trén 50% tong $6 ¢d phan cé quyén biéu quyét
clia tat ca cdc cd dong du hop chap thuan.

VI. PHAT BIEU Y KIEN TAI DAL HOI
6.1 Nguyén tic

Co dong tham du Dai hoi khi mudn phat biéu v kién thao luén phai dang ky ni
dung phit bleu vio phiéu dit cau hoi, sau d6 chuyén cho to gitip viéc guri Poan Chu
tich. T gidp viée cho Poan Chu tich ¢6 tréch nhiém tong hop ¥ kién gii cho Poan
Chu tich thong qua t& Thu ky Pai Hoi.

6.2 Céch thirc phat biéu

Co dong phat biéu ngan gon, tranh tring 1dp va tdp trung vao ding nhitng noi
dung trong tdm can trao doi, phil hop véi ndi dung chuong trinh nghi sy ctia Dai hoi
da dugc thong qua. Chu tich Pai hoi s& sap xép cho ¢o dong phit biéu theo thir tu
ding ky, dong thoi giai ddp thdc mic cia cd dong.

VIL TRACH NHIEM CUA POAN CHU TICH
7.1 Thanh phan Poan Chi tich gdm 03 thanh vién.
7.2 Nhiém vu cua Poan Chu tich:

- Diéu hanh cic hoat dong cta Pai hoi dong co dong ctia Cong ty theo chuong
trinh dai hoi duy kién di dwoc Dai hoi dong cd dong thong qua.

- Huéng dan cdc dai biéu va Dai hoi thao luan.

- Trinh dy thao, két lun nhing vin dé cn thiét & Dai hoi dong ¢ dong biéu
quyét.

- Traloi hodc chi dinh nhitng nguoi c6 trch nhiém giai ddp nhiing van dé do Dai
hoi yéu céu.

- Doan Chu tich 1am viéc theo nguyén tic tap thé, tap trung dan chuy, tién hanh
Dai hoi mot cach hop 1€, ¢ trat tw va phan dnh duoc mong muén cua da sb cb
dong, dai dién cd dong tham du.

VIII. TRACH NHIEM CUA BAN KIEM TRA TU CACH

Ban kiém tra tu cich ¢é dong do Hoi dong quan tri Cong ty ra quyet dinh thanh
1ap trude khi dién ra Dai héi. Ban klem tra tu cach ¢6 traich nhi¢m kiém tra tu cdch co
déng va bdo cdo trude Dai hoi dong c¢d dong vé két qua kiém tra tu cdch cd dong.

IX. TRACH NHIEM CUA THU KY DAI HOI

9.1 Thu ky Dai hoi do Doan Chi tich gidi thigu va duge Dai hoi thong qua.

9.2 Ghi chép day du, trung thyc toan bd ndi dung dién bién Pai hoi va nhimg véan dé
da duoc cdc ¢6 dong thong qua hoge con luu y vao Bién ban Dai hdi va thong
qua trude khi bé mac.

9.3 Gidp viéc cho Doan Chu tich cdng bd dir thao cdc vin kién, két luan, nghi quyét
cua Dai hoi.
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9.4 Tiép nhan phiéu dat ciu héi cia cic cd dong qua to gidp viéc Poan Chu tich.
X. TRACH NHIEM CUA BAN KIEM PHIEU

Ban kiém phleu do Poan chu tich giéi thidu va dugc Pai hoi dong ¢ dong
thong qua. Ban kiém phiéu ¢6 nhiém vu:

10.1 Phd bién cdc nguyén tac biéu quyét.
10.2 Tién hanh kiém phiéu.

10.3 Cong bé truée Dai hoi két qua kiém phiéu bidu quyét cia ¢ dong vé cde vin dé
thong qua tai Dai hdi.

10.4 Xem xét va bdo cdo véi Pai hoi quyét dinh nhing trwong hop vi pham thé 18
bidu quyét.

Quy ché lam viéc ctia Pai hoi dong cb d6ng thuémg nién Cong ty Co phan Xay
du’ng Cdng nghiép va Déan | dung Dau khi ¢6 hidu luc ngay sau khi duoc Dai hoi dong
co dong Cong ty biéu quyét thong qua.

TM HQI PONG QUAN TRI

Mot rhin: CHUTICH HPQT

- Nhur trén

-HDPQT, Gb, BKS (B/c)
- Ban TCBH (Th/hién)

- Luu VT, nvd.
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TCT CO PHAN XAY LAP DAU KHI VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DU’NG Pic lap - Tw do — Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHIf :

A, o
S6:48../CNDD-BC-HDQT Viing Tau, ngayd¥ thdng 5 néim 2022

BAO CAO
“Ciia Hyi ddng quan tri tai Pai hoi ddng cb dong thudomg nién nim 20227

Kinh gtri: Pai hoi ddng cd dong thudmg nién nam 2022

Can cir cdc quy dinh cua Luft doanh nghlep va céc vin ban huéng din thi hanh; Pidu 1&
Cong ty Cb phin Xay dung Cong nghlq:p va Dan dung Déu khi, Hoi dong quan tri Coéng
ty Cd phén Xay dung Cong nghiép va Dan dung Déu khi, xin bdo céo két qua hoat dong
cua HDQT ndm 2021 va dinh huéng hoat dong ndm 2022 nhu sau:

PHAN I: BAO CAO KET QUA HOAT PONG NAM 2021
I- PANH GIA CHUNG VE HOAT DONG SAN XUAT KINH DOANH NAM 2021

Tinh hinh Kinh té - X& hoi nim 2021 tai Viét Nam néi chung va khu vuc phia nam
néi riéng tiép tyc bit én dinh do bj anh hudng cua dich bénh viém dudng hé hip cép
Covid-19 kéo dai bét ddu tir diu nim 2021, cao diém vio théng 3/2021 dén thing 7/2021
khi ma Nha nuéc 1in lugt di ¢6 céc Chi thi s6 15/CT-TTg ngay 27/3/2021 cia Thi tuéng
Chinh phu; V& quyét liét thyc hién dot cao diém phong, chng dich COVID-19, sau d6 12
chi thi s6 16/CT-TTg ngay 31/03/2021 ctia Thu twéng Chinh phu: V& thuc hién céc bién
phap cép bach phong, chéng dich COVID-19 (Lénh phong téa cich ly toan xa héi). Tiép
theo d6 12 Nghi quyét s6 128/NQ-CP ngay 11/10/2021 ctia Chinh phii vé viéc ban hanh
tam thoi “Thich tng an toan, linh hoat, kiém soat hiéu qua dich Covid-19”.

Theo d6, ciing vé6i cdc nginh nghé kinh doanh khéc, PVC-IC ciing nhu céc don vi xay
lép trong c& nudce phai chiu rdt nhidu khoé khin tir nhitng anh huéng ctia nén kinh té dic
biét 12 thi truong diu tu bit dong san (Kinh doanh nhi, khu cng nghiép...), cdc du 4n
dau tur trong nganh Déu khi ciing nhu céc nganh san xudt céng nghiép khéc phai dimg,
gidn dau tr do anh hudng clia dich bénh vidm dudng hé hip cip Covid-19, tir d6 1am anh
huéng 16n dén két qua hoat dong san xuét kinh doanh ciia céng ty.

Hoi ddng quan tri, Ban Gidm dbc Cong ty da rat nd luc lanh dao, trién khai timg budce
dé& dat duoc nhitg muc tidu kinh & di dé ra, tao céng in viée 1am én dinh cho ngudi lao
dong, tao su déng long doan két trong toan Cong ty vatao duoc niém tin ctia khich hang
cling nhw céc ¢b déng vao su phat trién ngay cang bén vitng clia Cong ty. Két qua san
xuét kinh doanh nim 2021 dd chua dat dugc céc chi tiéu kinh té da dé ra va vin con tiém
4n nhiéu yéu t6 rui ro chua duoc ludng hét do c4c cong trinh chua duoc quyét todn cé gid
tri rAt 16n nhu Nhiét dién Théi Binh 2, Nhiét dién S6ng Hau 1 phai phu thude cua co ché
Dy 4n, dic biét vé cdc don gi4, gid thanh xdy dung dugc diéu chinh theo Quyét dinh
2414 ctia Thi twéng chinh phu. Céc chi tiéu kinh té déu khong dat ké hoach, cdc chi tidu
(i chinh ting chil yéu tir cdc cong trinh di ddu tr diu tu holic dang thi cong cta nhitng
nam trudc chuyén sang. Viéc [iép thi cac céng trinh méi du di co nhiéu cb géng nhung
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frong ndm vira qua cong ty van chua trién khai dwoc thém cdc cong trinh méi. Két qua
sau mét ndm thwe hién Nghj quyét ciia Pai hoi ddng cb dong, PVC-IC di dat dwge mét
sb cdc chl tidu d4 d& ra nhu sau (K&t qua hoat déng sin xudt kinh doanh nim 2021 di
duge kiém todn béi Céng ty TNHH Dijch vy Tu vén Tai chinh K& todn va Kidm todn
Nam Viét):

K& hoach theo NQ sb Thyc hign | T¥ 12 hoan thanh so
53/NQ-CNDD-PHDCD BCTC voi KH theo NQ s6-

STT Chi tiéu Byt ngay 28/12/2021 cha 2021 a3 53NQ-CNDD-
DHDCH thwing nién dwge kidm BHDCD ngay
nim 2021 todn) 284122021 (%)
1| Vén didu Ié dhu nim dg’g 30000| 300,00 100%
2 1 Gia trj san lugng déng 120,00 14,2 11,83%
2.1 | Hoat ddng xay lip -
25 Hoat déqg kinh ) A
" | doanh Bét déng sén
Tdng Doarh thu vi Ty
3| Thu nhap khic dbng 8200) (108D .
. R . Ty
4 | Loinhuan trude thué d ang (30,32) -
5 | Loinhuinsauthué | Y (30.32)
dong
6 | Népngén sach nha Ty 5,00 2,42 48,44%
nrde dong
PR Trd/n
7 | Thu nhgp binh quin o/th 8,80 7.8 87,64%

Thye trang PVC-IC d4 va dang rit kh6 khain vé tai chinh, tuy nhién nam 2021 khong
bi ép luc 1on @ thanh todn céc khodn ny qud han cho cdc t8 chirc tin dung, riéng cdc
khoan ng phai tra khach hang lién tuc néng va phai chay theo sy viéc hang ngay. Ngoai
ra khoan ng thué, thi hanh 4n ciing khong thé giam va ¢5 chidu huéng gia ting do khong
6 ngudn tai chinh chi trd. C4c cong tinh trién kKhai méi khéng c6 nén din dén thifu
cong &n vige 1am cho ngudi lao déng, s6 tidn 45 ty ddng tai Ngan hing Oceanbank dang
bi tam giff chua dugc gidi ngén cling nhu céc céng trinh dang chiy Jam thi tuc quydt todn
con d& dang khéi lugng 16n, tr d6 1am cho dong tién phuc vu hoat dong san xuét kinh
doanh bj anh huéng nghiém trong. Didu nay d4 anh hréng rét 1ém cho viée diy nhanh
tién d6 cta dy 4n.

C6 thé danh gid nam 2021 Cong ty khong hoan thinh k& hoach d4 d& ra, hoat déng
san xudt kinh doanh tiép tuc bj thua 18, c4c sb liéu tai chinh phan 4nh vin con tiém 4n
nhiing khé khan, rii do cAp béch, kéo dai d6i vai Congty trong thoi gian tiép theo, nhét
1 trong bdi cinh hién nay Cong ty vin chua trién khai durge thém cOng trinh méi.

N&i1 dung phén tich danh gia tinh hinh thwe hién ké hoach nitm 2021; Cong téc thu héi
cong ng; Tinh hinh cong no phai trd; cdc khé khin vudng mic tdn tai xem thém tai Bdo
cdo cia Ban Gidgm déc Céng ty trinh Dai h6i dong cb dong thudng nién nim 2022;

V& vén chii s& httu: Dén thoi diém 31/12/2021 vdn chi s& hitw cia Cong ty Ia
190.730.972.804 ddng, gidm so véi sb lidu vén chit s§ hite tai thoi diém 31/12/2020 1a
30.319.233.057 déng twong wng giam 13,27%. Nguyénnhin do nam 2021 heat ding san
xuét kinh doanh clia Céng ty tiép tuc bi thua 15 din dénvén chi sé hitu b gidm (Chi tiét
xem muc 3 doanh thu, thu nhap khéc, chi phi va 1 — 18),
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II- HOAT BONG CUA HQI PONG QUAN TRI NAM 2021
2.1 Cong tic nhan sy HDPQT niam 2021

Tir thing 3/2021 den thdang 10/2021 do tinh hinh dich b&nh nén Céng ty khong thé
t6 chirc Dai hoi dong cb dong thudng nién nim 2021 theo ding ké hoach ban déu. Do d5
nhén sy HDQT hiu nhu khong thay déi cho dén khi Pai héi duec 0 chicc vao ngay
28/12/2021, nhan sy tir du ndim 2021 d&n hét ngay 27/12/2021 nhur sau;

(1) Ong H6 S§ Hoang - Thanh vién HDQT, Phy trich HPQT kiém Gidm déc
Cong ty

(2) Ong Nguyén Van Hoanh - Thanh vién HDQT kiém PGP Cong ty

(3) Ong Trin Ngoc LAm - Thanh vién doc ldp HDQT

Tai Dai hoi ddng cb dong thuéng nién ndm 2021 ngdy 28/12/2021 d4 biu ra ba (03)
thanh vién HDQT méi, bao gdm:

(1) Ong Hb S§ Hoang - Thanh vién HDQT, Phy trich HDQT

(2) Ong Trdn Ngoc Lam - Thanh vién HbQT

(3) Ong Ngd Bdi Ngoc - Thanh vién doc lap HPQT
2.2 Hoat dfng ciia HPQT:

Hoi dong quén tri d& chi dao kip thoi va s4t sao theo myc tidu chién lugc ma Pai hoi
dong cb dong da dé ra, ddng thdi Hbi ddng quén trj di duy tn ché d6 hop dinh ky va dot
xuit bing hinh thire tép trung hojc thong qua phifu 14y ¥ kién cﬁa clc thé.nh vién HBQT
bﬁng van ban dé ra Nghi quyét, Quyét dinh kip thoi gidi quyét cic vAn d& thude thim
quyén theo Quy ché hoat dong cita Hoi ddng quan tri.

Hoi ddng quan tri da td chirc t5t cude hop Pai hoi ddng cb dong thudng nien nim
2021. Péng thei HPQT da tién hanh t§ chiic céc cude hop thudmg ky va trong mdt 56
trudng hop d4 gii phiéu ly ¥ kién biéu quydt d8 gidi quybt kip thei cde vén ¢ thude
trdch nhiém vA quyén han ctia HDQT.

Hoi déng quan trj da thuc hién t8t vai trd gidm sét va hd trg ban Gism déc Cong ty
chi dao thyrc hién ké hoach san xuét kinh doanh n#m 2021.

Trong nim 2021, HDQT d4 6 chirc hop 19 14n, trong d6 16 13n 14y phiéu ¢ kién bing
van ban; ban hanh 15 Nghi quyét va 03 Quyét dinh. Cu hé:

Sé Bién ban/Phiéu 1y ¢ kiéo/Nghj quyét/Quyéi djnh Ghi
TT $6 | Ngay Noi dung chi
I Bién ban hop/PLYK
01/BTH- o o
l CNDD- | 08/01/2021 | Phicu lay ¥ kién s6 72/PLYK-CNDD ngay 28/12/2020
BHDQT
03/PLYK- LAy ¥ kién trich qu§ quan 1§ diéu kinh hd trg NLD 5t 4m
2 | onpp | 98022021 | i 201
05/PLYK- Liy § klen trich L quf quan Iy digu hiinh h3 1o HPQT va
3 CNDD 08/02/2021 ban didu hanh tét am lich 2023
4 0"21};415‘11')1{- 08/02/2021 | L&y ¥ kién thanh 1y cdu thép POTAIN MC 175B
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So Bién ban/Phicu lay y kién/Nghi quyét/Quyét dinh Ghi
TT So Ngay Ngi dung chi
08/BB- e, T At 42 — ~
5 CNDD- | 18/03/2021 Bién bt-lkl‘l hop hf;n ddng quan tri }L(‘Jﬁng ty C6 phin Xay
HPQT dung Cong nghi¢p va Din dyng Dau khi
6 | 1/PLYK | 29/04/2021 | Trich quy BDH cong ty chi ho trg CBCNV nhin dip 30/4
va 1/5/2021
7 | 13mLyK | 07052001 | G2 hanﬂbéu lanh tam ‘mg va thire hién HD s§ XD02,2016
Séng Héu 1
8 | 1204 | 27/05/2021 | Vay han mit tin dung ngén han
17/PLYK- Trinh H6i ddng quan tri cho phép thanh 1y xe tai ben
° | conpp | 90612021 | \rrqUBISHI 72M - 4831
18/PLYK- . _ 4 o "
10 CNDD 09/06/2021 | Gia han bao lanh thuc hién , bao linh tam Gtng TB2
11| 2 in | 19/0712021 | Lia chon don vj kiém tosn
23/BB- 3 ; " £ 4
12 | oNDop. | on/10m001 Elénhbsa;; I?E)p?, [1810 két l}{_Jatv dogngfCKD 9 thing vi ké
HDQT oac ang cuoi nam
13 | 24/PLYK | 21/10/2021 | TL médy méc, cﬁ'ng cu dung cu
14 | 27/PLYK | 10/11/2021 | PLYK dai hdi c6 dong TN nim 2021
15 | 44/PLYK | 17/11/2021 | Gia han bao lanh thyc hién HP va BL tam (g TB2
16 | 46/ PLYK | 25/11/2021 | Gia han BL SHI
17 47}‘;’33 25/11/2021 | Nhiém vy SXKD n#m 2021 va nhiém vu thang 12/2021
18 | 48/PLYK | 25/11/2021 | Thué xe 6 td phyc vu san xuit
19 | 49/PLYK | 25/11/2021 | Thanh ly cdng cu dung cu
11 Nghi quyét
02/NQ- HDPQT dong ¥ cho thanh 1y s6 lugng gidn gido chit A doi
U | onpp | SEH202 du, khong ¢6 nhu cAu sir dung.
09/NQ- Thong qua viéc T6 chirc PHPCD thudng nién nam 2021
021 cnpp | 18032021 | L pveac.
10/NQ- HPQT déng ¥ cho thanh Iy céu thip POTAIN MC 175B
- CNDD 20372021 khdng ¢é nhu clu str dung. )
14/NQ- Phé duyét thuc hién gia han béo lanh thuc hién hop dong
04 CNDD 10/05/2021 | v& bao lanh tam {ng Hop dong du én NMNDSHI1 tai
Ngin haing PGBank.
16/NQ- Phé duyét phuong an huy dgng tin dung ngin han ctia c4
05 02/06/2021 | nhén dé b6 sung von luu dong phuc vy SXKD va trd ng
CNDD .
khéch héng.
19/NQ- HDQT dong ¥ cho thanh Iy xe tai ben MITSUBISHI
9 | cnpp | 100672021 | 5onr.4831 khong c6 nhu chu sidung.
20/NQ- Ph€ duyét thuc hién gia han bdo lanh thyc hign hgp dong
07 CNDD 10/06/2021 | va béo linh tam trng Hop dﬁng dy an NMNDtb2 tai
Ngin hing PGBank.
08 | 22 | 21/07/2021 | Phe duyét lwa chon don vi kiémtodn BCTC 2021
28/NQ- HDQT dong ¥ cho thanh 1§ miy mée thiét bi va CCDC
o CNDD i khéng c6 nhu cAu sir dung.
10 %:QN;%% 12/11/2021 | Théng qua céng téc td chitc DPHDCD nim 2021
45/NQ- Phé duyét thyc hién gia han béo lanh thyc hién hop dong
11 19/11/2021 | va béo lanh tam ‘g Hop dong du 4n NMNDSHI tai
CNDD Z U
Ngin hang PGBank. -
12 | ATNQ- | 61 /9001 | PhE duyét thuc hién gia han béo Ianh thyc hién hop déng
CNDD N va bao lanh tam wng Hop dong du 4n NMNDth2 tai
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S6 Bién ban/Phiéu liy ¥ kién/Nghi quyét/Quyét dinh Ghi
TT Sé Ngay Noi dung chii
Ngin hang PGBank. ]
S0/NQ- HDQT dong ¥ cho thué thiét bi, phuong tién van tai phuc
13 CNDD 24/12/2021 vu SXKD.
51/NQ- HDPQT ddng y cho thanh Iy miy méc thiét bj va CCDC
i CNDD AR tdn kho lau ngdy & khéng c6 nhu ciu sir dung.
15 i‘;‘&% 27/12/2021 | Chép nhan bé nhiém Chi tich FDQT
IT Quyét dinh
04/QD- Phé duyel; Trich quy thudng ban quén 1y diéu hanh Cong
vt CNDD v8/02/2021 ty dé hd trg cho CBCNV trong dip tét Nguyén ddn 2021.
06/QD- Phé duyét Trich qu§ thudng ban quan Iy didu hanh Cong
02 08/02/2021 | ty @ hd trg cho TV.HPQT va Ban diéu hanh trong dip tét
CNDD
Nguyén dén 2021.
12/Qb- Phe duyét Trich quy thudng ban quan 1y diéu hanh Céng
93| cnpp | 2/042021 |\ ga trg cho CBCNV trong ip 18 30/4 va 01/5/2021.

III- CONG TAC CHI PAO, GIAM SAT THUC HIEN KE HOACH SXKD NAM
2021:

3.1 Danh gia chung:

Nam 2021, tuy c6 nhidu khé khin v& moi mit nhung voi tinh thin doan két nhét trf
cao, Hoi dong quan tri Cong ty da chi dao, gidm sat, phoi hqp cling voi Ban Gidm déc,
céc phong, ban, don vi trong Cong ty khic phuc khé khan, trién khai thuc hién ké hoach
san xuit kinh doanh nam 2021. Tiép tuc én dinh t6 chir, ning cao hiéu qua lam viéc cia
CBCNV, gidm bién ché, tiét ki¢m chi phi quan 1y tbi da.

V& co ban, dén nay da sb cong trinh, hop dong di duge quyét todn dit diém...Bén
canh d6 cdc cong trinh nhu Nha méy Nhi¢t di€n Thai Binh 2, Nha médy Nhiét dien Song
H4u 1, Vién Déu khi - GD 1 giip rit nhidu khé khan trong thi tuc thanh quyét toan dan
dén chi phi tai chinh ciia Cong ty tdng cao cling nhur 12 gidm tinh thanh khodn ciia Céng
ty.

Nam 2021, Hoi dong quan trj di thuc hién gidm sit Ban Gidm ddc trong viée thuc
hién Nghi quyét Pai hdi dong cb déng va cic Nghi quyét, Quyét dinh ctia Hoi ddng quan
tri bang céc phuong phép nhu sau:

- Héi dong quan trj da tb chirc hop dinh ky dé xem xét tmh hinh thyc hién ké hoach san
xuét kinh doanh ctia Céng ty, kip thoi didu chinh chinh sdch va chién lugce kinh doanh
ctia Cong ty cho phil hop v6i tinh hinh thuc té, phantich do luong rii ro va gidi quyét
kip thoi cdc van dé, vudng mic phat sinh.

- Ngoai cdc cudc hop dinh ky, Hoi ddng quan trj xem xét va cho ¥ kién bing vin ban
v0i céc phét sinh trong hoat dong san xut kinh doanh ngoai ké hoach hodc vugt thdm
quyén ctia Ban Téng Gidm déc.

- Phdi hop chit ché v6i Ban Kiém sodt, v6i tu cach 12 gidm sét vién dai dién cho cb
d6ng, Hoi déng quan trj tiép nhén ¥ kién déng g6p va dé xuat ciia Ban Kiém sodt mot
céch cdi m, tir d6 can nhiic trong cdc quyét dinh quin trj didu hanh.

- Thanh vién HDQT/Phu trdch Hoi déng quan tri kiém nhiém nén thuong xuyén tham
gia céc cude hop giao ban hang théng vdi Ban Gidm dbe va cdn b chi chét, nghe béo
céo, cuing phan tich theo sét hoat ddng san xuét kinh doanh clia cong ty, kip thdi ném
bét tinh hinh thi trudng va trang théi kinh doanh d& bio cdo, xin ¥ kién Hoi ddng quan
tri xem xét diéu chinh, ra quyét dinh khi thi trudng, hoat dong san xuét kinh doanh
dién ra bét thudng.
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- Hoi ddng quan trj bam sét hoat dong san xuét kinh doanh va kip thoi xem xét dé xir 1y
céc phét sinh ngoai ké hoach ciling nhur quyét dinh nhirng ndi dung vuet phan cp cia
Ban Tdng gidm dbc, hoan thanh tét cdc nhiém vu duge giao.

32 Két qui nhw sau:

Nam 2021 két qua hoat dong kinh doanh cta cong ty khong kha quan, cdc chi tiéu
déu khong dat so véi ké hoach do Dai hoi dbng cb dong giao. Tuy nhién, cong ty ciing
dang timg bude thyc hién t6t viéc xiy dyng moi trudng kinh doanh dya trén nén ting
phit trién bén viing, tirng budc hoan thién cong tdc quan tri ni bo.

Théng qua co ché kiém tra, gidm sat, Hoi ddng quin trj d4nh gid Ban Gidm dbc da
thuc hién cdc quyén va nhiém vy dugc giao theo ding quy dinh cua Phép luat hi¢n hanh,
biéu 1¢ cong ty, quyét dinh ciia Dai hoi ddng cb dong va Hoi ddng quan trj, dong thdi
thyc hién cac quyén va nhiém vy duge giao cén trong, dam béo lgi ich hop phap t6i da
clia cong ty va cb dong. 'luy nhién, trong nim 2021 tinh hinh dich bénh Covid-19 kéo
dai, tai chinh gip khé khan nén cong ac trlen mot s cong trinh du 4n con cham s0 voi ké
hoach dé ra; cong tdc giai ngan ngudn vén theo ké hoach chua dat yéu cdu; dic biét la
viéc thu hdi von SXKD tir cdc hgp ddng xay lip.

3.3.1 Thuec hién gidm sét cong tac tai chinh:

Hoi dong quén tri chi dao Ban Gidm déc tap trung td chirc quyét 1iét cong tic quyét
toan va thu c¢bng ng cla céc cong trinh da thi cdng xong va di duge ban giao cho Chi
déu tu dua vao st dung, dic biét cac cong trinh thudc Vietsovpetro, Vién DAu khi, Tép
doan Dau khi Viét Nam (Thong qua k¢ hgp ddng véi Petrocons)... Tuy nhién, do qué
trinh tir khi thi cong t6i khi quyét todn trai qua trong mt thoi gian dai nén hiéu qua cong
tac thu hdi cong no khong dat dugc hi€u qua cao. Song song vGi cong tic thi cong cén
phat day nhanh lam ho so thanh to4n giai doan cic cong trinh dang thi céng dé tao ngudn
von san xudt kinh doanh.

Déi véi viée chi tiéu thudng xuyén, theo Quy ché caia Cong ty, hang thang/quy/nam
déu yéu cAu Ban diu hanh cong ty 1ap va trinh ké hoach chi tiéu trudc khi thyc hién.

3.3.2 Thuc hién gidm st cong tac diu tu:

Dy én Khu nha & CBCNV PVC-IC tai s6 242 Nguyén Hitu Canh: Dén nay di hoan
tit cong tdc ban hang, Cong ty di chuyén giao cong tic quin Iy va van hanh cho Ban
quan tri Chung cw tir ngay 01/11/2016. Tuy nhién con nim (05) cin ho cb tinh triy ¥
khong phéi hop cung cdp hd so dé xin cip Chirng nhén quyén str dung di kéo dai nhidu
nim qua. Dy kién trong nim 2022 céng ty s& thuc hién bién phép ctng rén hon dé hoan
thanh cdc gidy chirmg nhin Quyén sir dung dét, quyén s¢ hitu nhd & va ti sén khéc gén
lién v6i dét cho céc hd dan nay.

Dy 4n Khu phitc hop Thuong Mai - Dich vu - Van phong va Cén hd tai s6 33A dudng
30/4, thanh phé Viing Tau: Pén cudi nim 2019 d thi cng xong vi duoc cée co quan
quan 1y nha nuéc nghiém thu cho phép dua vao sit dung tir ngay 03/12/2019. Pén
31/12/2020 dd bén, ban giao cho khich hang toan bd 486/486 can hd va Khu trung tAm
thuong mai.

Cu thé v& cong téc ban hang va thu hdi cdng ng cia dy 4n nhu sau:

e Cin ho: DA ky hop ddng ban dugc 486 cin ho/tdng s& 486 can ho, sb tién con phai

thu theo didu khoan Hop ddng 12 3.651.502.954 ddng;:
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e Trung tdm thuong mai tir ting 1 dén tang 5: di ky hop ddng bén cho Cong ty cb
phin Pau tw Huy Thanh. S6 tién da thu dén 31/12/2020 theo hop dong la: 119
ty/132 ty, s6 tién con phdi thu theo diéu khoan Hop ddng 12 13 ty dong;

Nhin chung, d6i véi cong téc du tu kinh doanh bt d@ng san Ban diéu hanh co bin
tuin thu theo ndi dung hgp dong véi khich hang v& thoi gian thu tién, mot s§ trudng hop
c6 tinh kéo dai thoi gian Ban gidm déc néu nhan thdy can thiét thi c6 thé thyc hién bién
phdp manh va cing rin hon dé dam béo thu tién ding tién d6, tranh 1am thiét hai cho
cong ty.

3.4 Thuyec hi¢n cong tic an toan:

Nhiing céng trinh do PVC-IC thi cong déu dat chit lugng tdt, bao dam dugc yéu ciu
ky thuét, chit lugng cta du 4n. Cong trinh thi cbng xong ban giao dua vio sir dung déu
duge Chui dau tw danh gid cao vé chit lugng, an toan.

Nim 2021, Céng ty tiép tuc thuc hién cfit giam chi phf quan Iy bing céch cit gidm lao
dong doi du, khdng thuc hién cong téc an sinh xa hoi. Méc di khé khin Ban 1anh dao
Céng ty ludn quan tim, chim lo cho ddi séng CBCNYV, thuc hién viée chi tré luong ddy
du.

3.5 Daiu tw tai chinh: Cong ty gép vén diu tu vio cic cong ty sau:

Mic di HPQT chi dao rit quyét ligt d& Ban didu hinh Céng ty thodi toan bd s§ vén
gép nay do khong dat hiéu qua dau tu, tuy nhién cong téc thodi von gip rat nhiéu khé
khdn vi Doanh nghiép gép vén kinh doanh khéng hiéu qua din dén chua thé thuc hién
ngay theo ké hoach. Gia trj vén gép hién nay nhu sau:

- Céng ty Cb phin Sin xuét dng thép DAu khi Viét nam (PV-PIPE): Cong ty da giam
s6 v6n gép con 50 triéu ddng chiém 0.00272% vébn didu 1& (VDL 1.838,5 ty dong).

- Cong ty Cb phén déng méi va sta chira thu Diu khi Nhon Trach (Nhon Trach
Shipyard): Céng ty di gidm von gép con 2,89 ty dong chiém 0,96% vén diéu 16 (VDL
300 ty ddng).

- G6p vén vao Dy 4n Chung cw Huynh Tén Phat : 12.897.200.000 ddng
Hiu nhu céc khoan gbp von trén chua mang lai hidu qua cho Cong ty, dén ngay

31/12/2021 Céng ty da phai trich 14p du phong sb tién 1a 1.162.020.383 dong.

3.6 Cong tac d6i méi doanh nghiép:

- Tiép tuc chi dao xem xét, co cu lai td chirc Cong ty theo huwéng giam bién ché, tinh
gon, mot ¢4 nhan c6 thé phu trach kiém nhiém nhiéu cdng viée. Cho phép cic thanh
vién HDQT kiém nhiém c4c chitc vu quan 1y tai c4c Doanh nghiép khic, nhung van
dam bzo ty 1¢ thanh vién HDQT khong tham gia c6ng tic diéu hanh theo quy dinh tai
Luét Doanh nghi¢p va Luft Chirng khodn.

- T4 chirc sat nhap cdc bd phan/phong ban chirc niing theo huéng tinh gon hoat dong
higu qua.

3.7 Mbi quan hé véi cb dong:

HDQT thyc hién tét viéc cong bd thong tin dinh ky, thwdng nién ciing nhu céc thong

tin bat thudng cho céc cb dong trén san giao dich chirng khodn, Websize Cong ty, cdc

kénh thong tin khéc. ..

3.8 Cong tac doan thé:

Hoi ddng quén tri tao diéu kién dé céc hoat dong cia Cbng doan, Doan thanh nién, va

Chi h6i Cwu chién binh, déng gép tich cuc trong viée dong vién can bd cong nhan
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vién thi dua san xudt, thuc hanh tiét kiém trong moi linh vue, xay dung nép sdng vin
ho4 doanh nghiép Dau khi.

IV- TIEN LUONG, THU LAO, CHI PHf VA L.OT {CH KHAC CUA HPQT:

4.1 Tién hrong, thii lao cia HPQT:
Tién luong, thit lao clia Hoi ddng quan tri nam 2021: 537.641.000 ddng

Chi tiét nhu sau:
a) Giai doan tir 01/01/2021 dén hét ngay 27/12/2021:

(1) Ong Hd Sy Hoang -Thanh vién HPQT Phy trach HPQT kiém Gidm dbc Cong
ty (Tién Iwvong): 268.051.000 ddng

(2) Ong Nguyén Vian Hoanh - Thanh vién HPQT kiém PGP Céng ty (Tién
Iwong): 227.590.000 ddng

(3) Ong Trin Ngoc Lam - Thanh vién déc 1ap HDQT (Thi lao): 42.000.000 dong

b) Giai doan tir 28/12/2021 dén hét ngay 31/12/2021 ;

(1) Ong Hd S§ Hoang -Thanh vién HDQT, Phu trdch HDQT (Tién lvong): 0 ddng

(2) Ong Trin Ngoc Lam - Thanh vién HDQT (Thi lao): 0 dong

(3) Ong Ngé Bii Ngoc - Thanh vién doc 14p HPQT (Thu lao): 0 ddng

4.2 Chi phi va lgi ich khac cia HDQT va tirng Thanh vién HDQT:
Nim 2021 Céng ty da chi tién coéng tdc phi cho Thanh vién doc 1ap HPQT vé Vin
phong Céng ty du hop, véi sé tién chi trong nim 13: 0 ddng.
Ngoai tién Iuong va thit Tao nhur béo cdo tai Muc 4.1 néu trén va tién cOng tac phi,
Hoi dong quan trj va tirng thanh vién HDQT khéng c6 chi phi va lgi ich nao khéc.
4.3 Béo cdo vé cic giao dich cia Thanh vién HPQT va nhirng nguoi c¢é lién quan
ciia thanh vién doé:
- Trong ndm 2021, c¢6 03 (ba) giao dich gifta Ngudvi c6 lién quan ctia Thanh vién

HDQT véi Cong ty. Cu thé:

v Giao dich tht nhét: gitta Cong ty v6i 6ng Ho ST Hiép 1 em trai 6ng HO S¥
Hoang - Phy trdch HDQT kiém Giam dbc Coéng ty 13 Hop dong sb
01/2019/HDVT-PVC-IC ngay 19/12/2019, ndi dung HD: Vay bd sung vén lru
dong phuc vu SXKD; njp thué; tra lvong, bao hiém va thanh to4n ng, trd ng
Pvcombank. Gi4 tri hgp ddng: 15.000.000.000 ddng (mudi lim ty ddng). Dén
31/12/2021 da tra hét ng gde 12 9.700.000.000 ddng, Iai vay 686.717.258 dong.

v" Giao dich tht hai: gitta Céng ty v6i Cong ty C6 phan Pau tu Huy Thanh 3
doanh nghiép do ba Pang Thi Thanh gép vén, lam chi tich HDQT Ia chi déu
6ng HO S§ Hoang - Phu trdch HDQT kiém Giam doc Cong ty 1a Hop dong sb
20/2020/PVC-IC/KTKT-HT ngay 14/8/2020, ndi dung HD: Thué xe o6td
Fortuner 7 chd ngdi, bién kiém soat 72A-429.38. Gia tri hop ddng 576.000.000
dbng (nam trdm bay muoi séu triéu ddng). $6 phai trd trong ndm 2021 1a:
240.000.000 dbng, sb da tra trong ndm 2021 1i: 216.000.000 ddng, s6 con phai
tra dén 31/12/2021 1a: 96.000.000 dong. Hop ddng sb 20/2020/PVC-IC/KTKT-
HT ngay 14/8/2020 da thanh 1y ngay 15/12/2021.

v Giao dich thr ba: Hgp dE‘)llg mua bédn san thwong mai dich vu sO
01/2017/HD/PVC-IC ngay 16/02/2017 Dy an Khu phic hop Thuong mai dich
vy, Vin phong va Cin ho, Bién ban thda thuan ngay 24/03/2017 vé viéc
“Chuyén giao quyén va nghia vu tai Hop déng sé 01/2017/HP/PVC-IC ngay
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16/02/2017 ky két gitta Cong ty CH phan Xy dung Céng Nghiép va Dan dung
Dau khi va Ong Dwong Minh Ky, éng Vii Van Théng va ba Ding Thi Thanh vé
viéc mua b4n dién tich san thwong mai dich vu tir ting 1 dén tAng k¥ thuét dich
vu ctia dy 4n Khu phirc hgp Thuong mai dich vy, Vin phong va Ciin ho tai s6
33A dudomg 30/4, phuong 9, TP.Viing Tau”. Gi4 tri hop dong va phu luc hop
dbng 12: 132.269.962.717 dbng (mdt trim ba muoi hai ty, hai trim sdu muoi
chin triéu, chfn trim séu muoi hai ngan, bay trim mudi by ddng). S6 phai tra
trong nim 2021 1a: 17.000.000.000 dbng, sb di trd trong nim 2021 Ia:
17.000.000.000 ddng, s6 con phai tra dén 31/12/2021 1a: 13.000.000.000 dong

Trong nam 2021, Cong ty khong c6 giao dich vdi cic Coéng ty ma Thanh vién

HDQT la thanh vién sang lép hodc 1a ngudi quéan Iy doanh nghiép trong thoi gian 03

(ba) nim gin nhét trude thoi diém giao dich.

Hoat dong ciia Thanh vién djc lap HPQT va két qui danh gid clia Thanh vién

ddc lap HPQT vé hoat déng cia HPQT:

Hoat dng cua Thanh vién doc lap HDQT trong nim 2021:

v Thanh vién doc 1ap HPQT lam viéc theo ché do khong thuong xuyén, do dé
HDQT chi trigu tap hop khi phai giai quyét cic vdn @& quan trong cén trao doi
truc tiép, con lai 1a hop truc tuyén va xin ¥ kién bing vin ban.

v Thanh vién ddc 14p HPQT tham gia ddy du céc budi hop ciia HDQT, tra 1o ddy
du céc phiéu xin ¥ kién cia HDQT.

v" Thyc hién ddy di quyén va nghia vu cia Thinh vién HPQT theo quy dinh tai
Diéu 1¢ Céng ty, Quy ché 1am viéc cia HPQT, Quyét dinh phan c6ng nhiém vy
cua cdc Thanh vien HPQT.

Dénh gid ctia Thanh vién ddc 1ap HPQT vé hoat déng ciia HDQT: Trong nim 2021,

Hoi dong quan tri hoat dong tuln thi cdc quy dinh cha Luat doanh nghiép, Diéu 1¢

ctia Cong ty va cac Quy ché ciia don vi.

PHAN II: PHUONG HUONG HOAT DQNG NAM 2022
KE HOACH SAN XUAT KINH DOANH NAM 2022:

Trén co s& tinh hinh SXKD nam 2021 va nhitng théng dau ndm 2022. Cén ctt Quyét
dinh s6 542/QP-XLDK ngay 25/02/2022 V/v “Giao ké hoach san xuit kinh doanh nim
2022 cho PVC-IC”. H6i déng quan tri Cong ty Co phén Xay dung Cong nghi¢p va Dan
dung Déu khi, x4y dung ké hoach SXKD n#m 2022 nhu sau:

1.1. Cac chi tiéu vé Kinh té - Tai chinh:
b e | Kéhogeh e
Stt Chi tiéu bvt nkm 2022 Ghi cha :
1 | Véndidu 18 Ty ddng 300,0
Ty € tham gia cua PetroCons %o 51,00
2 | Gid tri san xuét kinh doanh Ty dong 52,0
3 | Téng doanh thu Ty dbng 42,0
4 | Loi nhuén truée thué Ty ddng >0
5 | Loi nhudn sau thué Ty déng >0
Téng sb thué va cée khoan khéc phat | .. s
: “sinh ndp ngén sdch Nha nudc T dong % ]

Trang 9/13




Sw|. vl dittléer Pt | nam2022 |
7 | T¥ 18 chia cb tirc % -
1.2. Céc chi tiéu vé lao dfng va thu nhip:
1 | Thu nhdp binh quén Ted/ng/th
2 | Niing xuét lao dfng binh quin Trd/ng/th
II. NHIEM VU VA GIAI PHAP THUC HIEN.
2.1 Nhiém vy chuhg:

2.2

Tép trung chi dao diéu hanh, phat huy tbi da moi ngudn luc, thuc hién ddng bd céc
gidi phdp ngay tir nhimg ngay déu, thang diu ctia n#m 2022 dé phit trién 6n dinh,
ning cao ning sudt, chét lugng, hidu qua sén xuft kinh doanh, hoan thanh ké hoach
SXKD nim 2022 dwgc Pai hoi dong c¢b dong phé duyét.

Thyee hanh tiét kidm, chéng lang phi; Thuc hién cing tic an sinh x3 h§i va tao ¢éng

dn viéc lam, thu nhdp cva cdn by cdng nhén vién duge dam bao; Kiém sodt chit ché

chi phi va ting cudng cbng tic kidm sodt, gidm sat, thyc hanh tiét kiém chi phi
trong tit ci cdc hoat dong nhim giam gid thanh san phAm, ning cao hiéu qui

SXKD.

Nhiém vy trong tam:

Thie nhit “Thu héi cong ng, khai théc cho thud 1 sén’”:

Tép trung va quyét liét xr 1y gidi quyét thu hdi céng no khéch hang, ¢4 nhéan, cong

ng phii thu ctia hop dng x4y 1ap nhu: Hop ddng Dy &n Vién Diu khi Viét Nam

Giai doan 1; Dy 4n Nhi médy Nhiét dién Théi Bioh 2, Nha mdy Nhiét dién Song

Hiu 1 dang tdn dong gi4 trj rit Ion va dic biét khodn tidn thanh todn dy 4n Vién

Déu khi — Giai doan 1 dang bi giir tai NH OcenBank tir ngay 31/04/2014 dén nay

chua duge st dung, cu thé nhu sau:

v" Uu tién thit nhat: Giai quyét dat diém céc thn tai, tranh chip ctia Hop dbng
Vién Déu khi - GD 1 dé di dén quyét todn, thanh 1y Hop ddng; Thye hién thi
tuc phép Iy theo quy dinh coa Phép luét aé duere st dung khoan tién bi tam gitt
tai Ngin hang OcenBank;

v" Uu tién thir 2: Xt Iy thu héi dit diém c6ng ng c4 nhiin, hep dbng tdn tai da lan,
C6 thé dimg bién phap nanh, cimg rin hon néubén ng khong hop téc tré ng theo
thdi han yéu clu;

v" U tién thir 3: Tap trung nhén luc rd xoét kY xdc nhan toan b khdi lwvong thue
hién tai Dy 4n Nhiét dién Th4i Binh 2 v Séng Hau 1 dé phuc vu cong tdc quyét
todn, hach todn chi phi.

v Uu tién thir 4: Tim kiém d6i téc d& cho thué va khai thc t6i da thiét bj, tai san
hién cbng ty dang s& hitu nhiim ting ngudn thu dé bir chi phi.

Ther 2 “Xdy dung ndi luc va Ndng cao uy tin cita Céng ty™:
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Vigc xiy dung ndi lyc va nang cao uy tin, sirc canh tranh s& dugc HDQT chu trong

sau khi nhiém vu “Thu hdi céng no” duge co ban hoan thanh. Cu thé:

v" Uu tién tht nhét 13: trd ng khoan thué nha nuéc, va ndp céc khoan no tai céc
quyét dinh thi hanh 4n nhim g& bé Quyét dinh phong téa tai khoan thanh todn;

v" U tién thir 2 1a: trd ng mdt phin cho cdc khach hang 12 nha cung cAp vt tr, nha
thau phy dé giam thiéu bi khich hang kién ra tva 4n va ldy lai uy tin cho don vi;

v" Uu tién thtr 3 1a: Pam béo tra luong cho CBCNV ding thdi han, np BHXH,
BHYT dé tao 1ong tin cho CBCNV;

v" Ul tién thir 4 1a: Xay dyung, tuyén dung thém nhan lyc ¢6 trinh do cao, dau tw
thiét bj cong nghé méi dé sén sing tham gia nhan thiu, déu thiu cong trinh/dy
&n nham l4y lai nang luc kinh nghiém nganh nghé SXKD chinh ctia Cong ty.

Thie 3 “Gidi quyét diet diém cdc ton tai”:

v’ Tép trung cdc ngudn lyc dé trién khai thi cdng hoan thanh céc phé‘in viéc con lai
tai dy 4n Nha m4y Nhiét di¢n Thdi Binh 2 dam bdo tién do, chét lwgng theo yéu
céu cta chii déu tu. Quyét liét trong cong tdc 1ap hd so chét lugng, cong tic
nghiém thu thanh quyét to4n, muc tiéu hoan thinh hop ddng trong ndm 2022;

v' Tiép tuc thuc hién cong tic xin cip Gidy chirng nhan quyén sir dung va giao cho
khéch hang hang con ton lai tai dy én Khu phic hgp Thuwong mai, Dich vy, Vin
phong va Cin ho tai sé 33A, dudng 30/4, TP.Viing Tau va thuc hién Quyét todn
v6n du 4n nay trong nim 2022. Pdng thoi gidi quyét triét dé cdc vudng méc tai
du 4n Chung cu 242 Nguyén Hiru Canh nham phan 4nh ding céc chi tiéu ciing
nhu phan dnh da;iy du cta céc chi phi hop 1y hop 1€ cta du 4n;

v Tiép tuc thyc hién cong tdc thodi von tai du 4n bat dong san Chung cu Huynh
T#t Phit, Cong ty C6 phin San xudt dng thép Dau khi Viét nam (PV-PIPE) va
Céng ty C6 phin déng méi va stra chifa tau DAu khi Nhon Trach (Nhon Trach
Shipyard).

v Tiép tuc thyc hién cong tac kién toan co céu 15 chic, ra sodt, sép xép nhén su
dam bao phu hgp vdi tinh hinh hoat dong SXKD cia Cong ty trong giai doan
hi¢n nay.

v Phéi hop cling vdi Petrocons Pay nhanh tha tyc dé tinh UBND Ba Ria - Viing
Tau gia han thoi gian thué dat tai s6 35G va 35D dudng 30/4, Phuong 9, thanh
phd Viing Tau dé on dinh SXKD vi 1am try sé didu hanh ctia Cong ty trong thoi
gian téi.

Thit 4 “Tim kiém viéc lam”:

v Ting cudng tiép thj dé nhén thi cong x4y 1&p mdt sb cong trinh/gdi théu cé quy
md vira va nhé, gid tri nhd phit hop véi nguin tai chinh hidn c6 cta cong ty
nham duy tri hoat dong cua Cong ty.

v' M6 rong thém nganh nghé cung cfip dich vu quan If, béo tri va van hanh céc toa
nha cao ta‘”mg, chung cu va nha mdy san xuit dé tang doanh thu tao thém lgi
nhuén.
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v Trong trudng hop dugc Tong Cong ty me hd trg thdm tai chinh, vise thm thi
Cong ty s& tiép tuc pht trién manh Iinh virc kinh doanh cdt 16i ¢6 thé manh 13
xay lEp va déu tu

v" Déiy manh cdc hoat ddng vé tidp thi nhdm quing b4 thuong hiéu va cic san
phm ciia Cong ty trén thi trudng. Thuc hién 6t chinh séch chit lvgng dbi voi
khéch hang dé duy tri va phit trién thuomg hiéu, thi phén trong khu vyec.

Thir 5 “Dén néng cao néng luc canh tranh ciia Cong ty trong twong lai”:

v" Xay dung Céng ty manh hon, hiéu qui hon tén co sé thue hién téi co chu, sir
dung hop 1y céc ngudn hre; Nang cao niing luc quan tri doanh nghiép, lién két da
dang hoa v& ngudn tai chinh, cdng nghé va thi trudng.

v Xay dyng d6i ngii linh dao c6 ban linh va chuyén nghi¢p, dong thoi xay dyng
d61 ngii quén ly, kinh doanh giéi.

v Thyc hién sép x&p lai va thay ddi co chu doanh nghi€p Nha nuée bing céch co
chu lai von didu 16 néu Téng cong ty chip thuan thodi vin, dé tao ra loai hinh
doanh nghiép c¢6 nhidu chi s& hiru, trong d6 c6 déng dao ngudi lao dong, dé
quéan 1y va sir dung ¢6 hifu qua vdn, tai sin cha Nha muéc, tao dong lwc manh
me vi co ché quan Iy ning dong cho doanh nghiép.

v/ Nang cao nang lrc tai chinh, b&i ning lye thi chinh quyét dinh rat 16n dén kha
ning tring thiu cta don vi. Pon vj ¢6 néng lyc tai chinh du manh ludén ludn
chiém wu thé trong giai doan d4u thu - giai doan quyét dinh cong ty cé nhén
dugce cong trinh thi céng hay khéng. Do vdy, trong giai doan cdng ty phai minh
bach héa nén tai chinh, c6 k& hoach t3i chinh 18 ring, lanh manh s& gitp cho
Cong ty tao nidm tin v uy tin véi ddi tic trong va npodi nirde.

v D& dam bao viéc ddu thiu thujn loi, Cong ty phai cdn néng cao ning luc cia
minh thong qua d8u tw mdy méc thiét bi hitn dai, ddng bo, ddm bio céc cong
trinh ludn luén dat ding tién do da dé ra.

v" Chu ddng ning cao kinh nghiém thi cong cong trinh, trinh d6 td chitc quan 1y,
céc hoat ddng marketing tim kidm thi trudmng, tim kiém ngudn nguyén vét liéu,
trinh d6 doi ngli cén bd tap héd so dy thiu, quin 1§ tién d6 thi cong, chét luong
cdng trinh x4y dung, kha ning lién doanh, lién két. ..

v Nang cao ning lyc canh tranh, diy manh tim kiém théng tin, ting cudng céng
tac tiép thi ddu thiu ddi v6i cac dy 4n trong nganh, dén md rong ra thi tredng
ngoai nganh;

v' M rdng vh xiy dung céc mbi guan heé tbt véi cdc cp, chi du tu, nha diu tu;

+  Thit nhdt, giir vitng moi quan hé véi cde bén hivu quan nhat clit ddu tw, khdch
hang, 16 chitc tin dung... va tdng cudng tim kibm khdch hing moi trén huong
trieong.

+ Thir hai, thwe hién kip thoi tién dg thi cong cdc cong trinh ddm bdo chét
rong. Vi mbi cong trink, Cong ty cdn phii c6 ké hogch cu thé doi véi timg
gigi dogn thic hién; ludng trubc nhiing tinh hubng c6 thé phdt sinh va cd
phuong dn déi phé, dé dam bao hodn thanh tién d6 thi cdng.
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+ Thit ba, ngodi viéc hoan thi¢n ddy @i hé so dw thdu cdc cong trinh, Cong ty
con phai chu dong nghién citu xdy dyng va hoan thién hé thong dinh mic
tiéu hao chi phi xdy dung, dé cé thé tiét kiém chi phi, ha gid thanh sdn
pham...

v Ul tién tip trung dé xay dung céc tidu chi sau:

+ Thj phan ciia Céng ty

+ Hiéu qud sdn xudt kinh doanh

+ Chdt lwgng san phcfm

+ Co s6 vit chat, kp thudt cong nghé

+ Kinh nghiém va ndng luc thi cong

Pé dat dugc céc chi tiéu trén, Hoi dong quan tri sé tiép tuc nd luc hét siic minh trong
viée dinh huéng chién lrgc phat trién Cong ty, ting cudng céng tdc quan tri, hd trg sit
sao hoat dong kinh doanh ctia Ban diéu hanh nhdm dat dugc do an toan va higu qua cao
nhét c6 thé cho dong von dau tu cia céc co dong tai Cong ty.

PHAN III: PE XUAT & KIEN NGH]

Trong qué trinh trién khai thue hién nhiém vy SXKD nim 2021, trén co s& ddm bio
céc chi tiéu kinh t& dd dwoc Pai hdi dong cbd déng phé chudn tai Pai hgi dong cb dong
thudng nién nam 2021, Hoi ddng quan tri kinh trinh Pai hoi ddng cd déng Uy quyén cho
HDPQT Céng ty quyét dinh phé duyét cdc ndi dung thude thim quyén clia Dai hoi dong
¢ dong va béo cdo Pai hoi ddng cd déng vao ky hop gin nhit,

Trén day 12 bdo cdo hoat dong ndm 2021 va ké hoach hoat dong ndm 2022 cua HDQT
Céng ty. HDQT kinh trinh Dai hdi ddng cb dong va rét mong duwge sy déng gép cia cée
Quy vi cb dong.

Kinh chic Pai hoi thanh cong tdt dep./.

Trén trong cam on!

Noi nhin:
- Nhu trén
TV HBQT, BKS

- Luu VT; HBQT; nvd
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TCT CO PHAN XAY LAP DAU KHI VIET NAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
_ CONG TY CO PHAN XAY DUNG Pgc 1dp — Tw do — Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHi

Vimg Tau, ngay 27 thang 05 nam 2022

BAO CAO CUA THANH VIEN PQOC LAP
“DANH GIA VE HOAT DPONG CUA HQI PONG QUAN TRI NAM 2021”

Kinh giri: Dai hoi ddng c6 déng thudng nién nim 2022

1- Hoat dgng chung ctia Hoi dﬁng Quan tri

Panh gi4 chung, Hoi ddng quén tri (HPQT) thyc hién t6t cic chirc nang, nhiém
vu ctia HDQT theo quy dinh cua phéap ludt, Diéu 1¢ cia Cong ty C6 phin Xay dung
Cong nghiép va Dan dung Diu khi (PVC-IC), Quy ché lam viéc ctia HPQT va cac
quy dinh lién quan khic dé dinh hwéng, chi dao, quan 1y hoat déng ctia PVC-IC.
Cu thé:

- Chi dao xAy dung, phé duyét, trién khai Chién luoc phat trién/Ké hoach trung
han/Ké hoach nim ctia PVC-IC, dinh hudng cac muyc ti€u phat trién trong dai
han dé PVC-IC chu dong trong hoat dong san xuéit kinh doanh.

- Xéc dinh cac vén d8, noi dung trong hoat d6ng cia PVC-IC cin duogc wu tién
thyc hién trong timg nam, timg giai doan dé PVC-IC chu dong, tan dyng thoi
co, d6n dau xu huéng cling nhu 1am co s& dé PVC-IC phan bd ngudn huc thyre

hién phu hop.

- Chi dao ra soat, hoan thién cac Quy ché, Quy dinh,...; dé XUt voi cﬁp ¢6 thdm
quyén cic van d& vé co ché chinh séch dé gép phin ning cao higu qua quan tri
doanh nghiép va chi dong cho hoat dong SXKD cua PVC-IC phtt hop véi co
ché thi truong.

- Kiém tra, gidm sat viéc trién khai thuc hién cac chi dao, Nghi quyét, Quyét
dinh ciia Pai hoi déng cd déng (PHDPCD), HDQT.

- T chirc thuc hidn céc cong viéc do DPHDCD ty quyén cho HDQT va cac hoat
dong, chuong trinh 1am viée khac phut hop v6i thim quyén va phén cép.

2- Cic cudce hop ciia Hji ddng Quan trj

Céc cudc hop HDQT dugc triéu tip va t6 chirc theo ding trinh ty, tha tuc tai
Luat doanh nghiép, Piéu 18 PVC-IC va Quy ché 1am viéc cia HPQT. Thong bao
mai hop, tai lidu st dung tai cude hop duge giri kip thoi dén cac Thanh vién HDQT
va Ban Kidm soat dé tham khao, nghién ctru va tham dy hop. Cac n6i dung trong
chuong trinh nghi sy dugc cac Thanh vién HDQT va cac thanh vién tham dy cudc
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hop thao luén, danh gia déy du, cin trong, da chitu dé HDPQT dua ra quyét dinh,
dinh hudng, giai phap phu hop.

HDQT ciing chii dong té chirc cac cude hop véi Ban Tong Giam dc va cac
Pon vi dé thuc hién chirc nang giam sat cua HPQT, cap nhat tinh hinh va giai
quyét nhitng kho khin, vuréng méc trong hoat déng san xudit kinh doanh cua PVC-
(04

Cic Quyét dinh ctia Hdi dong Quan tri

Trong nim 2021, HPQT ban hanh 18 Nghi quyét, 03 Quyét dinh, va nhiéu vin
ban theo thAm quyén.

Céc Nghi quyét/Quyét dinh/vin ban ciia HDQT dugc théng qua tai cude hop
HPQT hoic bang hinh thic 14y ¥ kién cua cac Thanh vién HDPQT bing viin ban
khi khéng nhit thiét phai triéu tdp hop HDQT hoic khi cin quyét dinh gip; tudn
tha cac quy dinh lién quan, Nghi quyét/Quyét dinh cia PHPCD, muyc tiéu, dinh
huéng phaét trién va thyc tién hoat dong cia PVC-IC,

Viéc cong bd cac Nghi quyét/Quyét dinh cia HPQT dugc thuc hién theo
Théng tu 96/2020/TT-BTC ngay 16/11/2020 cta Bo Tai Chinh.

Quan hé cong tac giira Hyi ddng Quan tri va Ban Tdng Giam doc

HPQT va Ban Gidm déc (BGP) thue hién céc nhidm vy theo phan cép, khong
chdng chéo, ddng thoi ludn phdi hop, hd trg kip thdi trong trién khai céc hoat
dong ciia PVC-IC va giai quyét cac vin dé phat sinh, gép phin gitp PVC-IC kiém
soat, bam sat cac nhiém vu va chi tiéu Ké hoach nim 2021 va dam bao tién do
cac dy an trong diém, giam thiéu mirc d6 anh hudng tir cac yéu tb bat loi trong
nam 2021, tuén thii cc quy dinh cta phap ludt va PVC-IC, bao vé quyén va loi
ich hop phép cia cac cd dong.

Cong tac giam sat d6i voi BGD cling dugc HDQT duy tri thudng xuyén, chat
chg, tuan thu cac quy dinh ctia phap luit va PVC-IC thong qua: (i) cac budi
hop/lam viée véi BGD; (ii) xem xét céc béo cdo, danh gia ctia Ban Kiém soat ndi
bd, Poin kiém tra, giam sat ndi bo PVC-IC vé& hoat dong san xut kinh doanh
trong toan PVC-IC va chi dao Giam ddc td chiic thuc hién nhitng kién nghi (néu
c6) cia cic Doan kiém tra, giam sat; va (iii) Chuong trinh gidm sat nim 2021 cta
HDQT.

Hoat dong ciia cac Thanh vién HDQT

HDQT phén cong nhi¢ém vy cho tirng Thanh vién HDPQT phu trach linh vuc
chuyén mon va giam sat hoat ddng trong toan PVC-IC.

Céc Thanh vién HDQT thyc hién 5t cac quyén va nghia vu cta Thanh vién
HDPQT theo quy dinh cia phéap luat, Didu 16 PVC-IC, Quy ché 1am viéc cia HDQT
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va cac quy dinh lién quan khac; hop tac, co tinh than trach nhiém, thuc hién ding
chuc trach va hoan thanh cac nhi€ém vu do HPQT phan céng nhur trén.
6- Panh gia tong thé

Trong ndm 2021, HPQT PVC-IC da hoan thanh cac chirc nang, nhiém vy,
quyn va nghia vu cia HPQT theo Ludt doanh nghiép, Diéu 18 PVC-IC, Quy ché
lam viéc cia HPQT va cac quy dinh khac c6 lién quan; 1am viéc véi tinh thin
trach nhiém va minh bach trong c6ng tic quan tri céng ty niém yét. HPQT ciing
tao didu kién thuén lgi dé cdc Thanh vién doc lap HDQT thyc hién day du cac
quyén va nghia vy clia minh.

THANH VIEN HDQT DOC LAP

Noi nhin: o S
- Nhu trén B /’,;;g,;%/y/z »
- Ban kiém soat; HDQT; /:7 ' L
Lyu HDQT, VT, o i
Mﬁgf{;l}m Ngoc
-
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TCT CO PHAN XAY LAP DAU KHI VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
_ CONG TY CO PHAN XAY DUNG Dgc Lip — Tw do — Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHI

SSIRCNED-BL-GH Viing Tau, ngay 27 thang 05 ndm 2022

BAO CAO
“Tdng két hoat dong SXKD niim 2021 va ké hoach nhi¢m vu nim 2022

Kinh gii: Dai hoi dong cb dong thuong nién nam 2022

Thyc hi¢n theo thong tu 96/2020/TT-BTC ngay 16/11/2020 cia BO Tai chinh vé
viéc Hudng dan cong bd thong tin trén thi trudng chimg khoan,

Cin ¢t bdo cdo tai chinh ndm 2021 da dugc kiém todn;

Coéng ty C6 phan Xy dyng Céng nghiép va Dan dung Déu khi bude vao thuc hién ké
hoach san xuét kinh doanh ndm 2021 da duoc Dai hoi dong cb déng thuong nign chdp thuén
tai Nghi quyét s6 53/NQ-CNDD-DHDCP ngdy 28/12/2021 trong bdi canh ¢6 nhidu khé
khin. Thay mit cho Ban Gidm déc Céng ty C& phén Xay dung Cong nghi¢p va Déan dung
Dau khi, t6i xin bdo cdo két qua hoat dong SXKD cta Cong ty ndm 2021 va dinh hudng
SXKD nam 2022 nhu sau:

I- KET QUA HOAT DPONG SAN XUAT KINH DOANH NAM 2021
1.1 Cac khé khan va thuan lgi 4nh hwéng dén ké hoach SXKD:

Tinh hinh Kinh & - X& hoi nam 2021 tai Viét Nam n6i chung va khu vuc phia nam néi
riéng tiép tuc bit 6n dinh do bj anh hudng cua dich bénh viém dudng hd hip cip Covid-
19 kéo dai bat du tir ddu ndm 2021, cao diém vio thang 3/2021 dén thang 7/2021 khi ma
Nha nude 14n lugt da c6 cac Chi thi sd 15/CT-TTg ngay 27/3/2021 cta Thi twéng Chinh
phti: V& quyét liét thuc hién dot cao diém phong, chéng dich COVID-19, sau d6 Ia chi thi
sb 16/CT-TTg ngay 31/03/2021 ctia Thu tuéng Chinh phi: V@ thye hién céc bién phép
cAp bach phong, chéng dich COVID-19 (Iénh phong toa céch ly toan xa hoi). Tiép theo
d6 1a Nghi quyét s 128/NQ-CP ngay 11/10/2021 cta Chinh phi vé viéc ban hanh tam
thoi “Thich rng an toan, linh hoat, kiém soat hiéu qua dich Covid-19”.

Theo dd, cling voi cdc nganh nghé kinh doanh khac, PVC-IC cling nhu céc don vixay
lap trong ca nudc phai chiu rat nhiéu khé khan tir nhimg anh hudng clia nén kinh té dic
biét 1a thi trudng ddu tu bit dong san (Kinh doanh nha, khu cong nghiép...), cic du dn
dau tu trong nganh Dau khi ciing nhu cdc nganh san xudt cong nghiép khdc phai ding,
gizn dAu tr do anh hudng cia dich bénh viém dwong hé hép cap Covid-19, tir d6 1am &nh
huéng 16n dén két qua hoat dong san xuat kinh doanh clia céng ty.

1.1.1 V& khé khin:

Tai céc du 4n ky hop dong véi PetroCons nhu NMND Théi Binh 2, Song Hau 1 va

Vién Dau khi da phin Ia do tién do kéo dai, cong tac thanh quyét toan gip nhiéu khé

khan do co ché, chinh séch, céc didu khoan cta Hop déng EPC cia Dy 4n dan dén

dong tién rat cham, kéo dai nhiéu nam. Cu thé:
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Dy an Nhi¢t dién Thai Binh 2; Nhiét dién S6ng Héu 1: (i) Do dic tha cua du dn
nén Chu dau tu va Nha tu van da sir dung cdc bd tiéu chudn ciia nude ngoai nhu bd
tiéu chuin BS, ASTM dé quan 1y, gidm sat thuc hién du 4n nén 1am tang chi phi
thi ¢6ng, tuy nhién viéc ap dung nay lai khéng phlt hgp véi cdch tinh don gid du
todn theo bd don gid dinh mirc hién tai ciia Nha nuwde ban hanh, din dén PVC-IC
phai bu 16 chi phi. Pac biét 1a cdc chi phi cho bién phép thi ¢dng, chi phi dam bao
cOng tdc an toan ma hién tai cdc chi phi nay chua hoédc khdéng dugce thanh todn. (ii)
Vé gi4 tri thanh todn duoc thuc hién theo co ché 2414 ctia Chinh phi va cdng tac
1dp, phé duyét du todn chua ddp Gng duoc tién do va thuc té thi cong nén da phén
gid tri thanh todn hién nay rédt thép va chua phd hop véi thuc t chi phi ciia PVC-
IC d4 chi; (iii) Mot phan gid tri hoan thanh duge Chi ddu tw thanh todn cho T ong
thiu PetroCons nhung chua giai ngin cho Cong ty; (iv) Ty 1¢ thu phi quan 1y hop
ddng ciia Tong thau qud cao, chura phil hop véi thue (é chi phi;

Du 4n Vién Déau khi: Céng téc thanh Quyét todn kéo dai lam ting chi phi céc
khodn vay ng tai chinh. Dac biét 1a khoan tién bi phong toa tai ngdn hang
Oceanbank va khoan tién PVN/VPI hd trg thanh to4n dot 5 cua Du 4n Vién dau
khi, nhung Téng thiu PetroCons chua giai ngdn day du cho Cong ty dé bd sung
nguon vén SXKD, viéc cham tré niy dan dén rit nhiéu kh6 khan cho Coéng ty, dic
biét 1a ké hoach chi tra khoan ng thué, cam két véi khach hang din dén Céng ty b
kién ra toa 4n, khoan tién ndp thuc hién thi hanh 4n...

Chi phi tai chinh phai trd thuong xuyén phét sinh ting nhu: Do dong tién thanh
to4an chdm nén Céng ty hi¢n phai chi phi thém khoan tién phat do chdm nop thué,
khach hang kién do thanh toan cham phai trd thém tién 14i theo quyé‘t dinh cua toa
an...

Su bung phat dich bénh Covid-19 trén toan cau da anh hudng nghiém trong t6i
tinh hinh giao thuong kinh & cling nhu giao théng di lai gitta céc tinh. Trude anh
hudng dién bién phirc tap cia dai dich PVC-IC ciing da bj tac dong ddng ké do kho
khén trong viéc tim ngudn viée Iam moi,. ..

Ngudn viée xdy lap céc cong trinh chuyén tiép khong c6 céc cOng trinh mai. Cong
tac tiép thi, tim kiém nguf‘m viéc méi dac biét khé khin. Cong ty chi con ngudn
vige tai dy &n NMND Théi Binh 2. Trong khi tai du 4n nay con rit nhiéu vudng
mic vé co ché, khé khan vé tai chinh chura dwoc giai quyét triét dé.

Tinh hinh tai chinh ctia PVC -IC g3p nhiéu khé khin do 16 liiy k& tir cdc nim truée
dé 1ai 16m, thiéu hut vé tai chinh dan dén thiéu nguf:‘m luc dé cé thé tip trung trién
khai cdc dy 4n, dac biét tai du &n NMND Théi Binh 2.

Céc chinh séch tai chinh thit chat khién PVC-IC phai d6i mét véi nhiéu khé khin
trong viéc tiép can cic ngudn von vay tir cc Nedn hang/td chire tin dung dé trién
khai thu xép vén cho dy an.

Nhitng kh6 khin cia PVC-IC anh huéng 16n dén tim 1y cia ngudi lao dong trong
toan Cong ty. Nhiéu can bd, chuyén vién da xin chuyén cong tac din dén viéc tiép
quan hd so chét lugng, hoan thién tht tuc phép Iy chua diy di va chit ché nén viéc
thanh, quyét todn cdc cong trinh mat nhiéu thai gian va chua dat hidu qua,

Khé khin 16n nhat 1a phap Iy hoat dong cua Coéng ty hién nay dang bi Co quan
thué phong toa héa don VAT; Co quan thué cung véi co quan thi hanh an phong
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tda, cudng ché tai khoan thanh todn Ngan hang din dén dong tién dé duy tri sén
xuit kinh doanh rat khé khan.
1.1.2  Vé thuin loi:

- Nhan sy diéu hanh Céng ty tinh gon do di kip thdi téi co cdu trong giai doan khé
khan, Thiét bi thi cong da phin da hét khiu hao/gid tri con rat thap nhung vin con
kha nang khai thédc, dam béo yéu cau ky thuat. Pa phan céc du 4n cong trinh trude
day da Quyét todn triét dé.

- Trong thoi gian qua Céng ty cling nhan duge sw hd trg, quan tdm cua Tép doan
Dau khi Viét Nam va Chit diu tu 1a Vién Dau khi Viét Nam nhim ddy nhanh céc
du an trong nganh, ddc biét la Quyét todn du 4n Vién DAu khi Giai doan 1 do Céng
ty thi cong.

1.2 Phan tinh danh gia tinh hinh thwe hién ké hoach nim 2021
Trén co s¢ ké hoach SXKD nim 2021 da duoe Dai hoi dong cd dong thong qua tai
Nghi quyét Pai hoi dong ¢6 dong nam 2021 s6 53/NQ-DHDCD-CNDD ngay 28/12/2021,
PVC-IC da nd luc thuc hién cdc nhiém vu san xuét kinh doanh. Tuy nhién trude boi canh
¢6 rat nhidu khé khidn nhu trén da anh hudng tiéu cuc dén viéc thuc hién ké hoach dé ra.
1.2.1 Cdc chi tiéu chinh dat dwoc:

1 | Gid tri sén lugng 120.000.000.000 14.200.000.000 | 11,83%
2 Téng Doanh thu 82.000.000.000 (10.808.102.179)
3 | Loi nhuén trude thué (30.319.233.057)
4 | Loi nhudn sau thué : (30.319.233.057)
5 | Thué va cdc khoan ndp NSNN 5.000.000.000 2.422.123.377 | 48,44%
6 | Thu nhép binh quan ngudi/thang 8.900.000 7.800.000 | 87,64%

- Nam 2021 Cong ty khong hoan thanh ké hoach dé ra; Gia tri san lugng ciia Cong ty chi
dat 14,2 ty dong tuong Gng 11,83% so vai ké hoach; Téng doanh thu am do diéu chinh
giam doanh thu céng trinh Vién Déu Khi GP1; Thué va cdc khoan nop NSNN chi dat
2.422.123.377 ddng tuong Gng 48,44% so voi ké hoach; Thu nhép binh quan dat
7.800.000 dong twong tmg 87,64% so voi ké hoach va Cong ty tiép tuc 15 30.319.233.057
dong.

- Cong tac nghiém thu thanh quyét toan va thu hdi cong no tai céc cong trinh dang thi cong
ctiing nhu cac cOng trinh da thi cong xong chua hidu qua, tién phat chdm ngp tién thué dat
v cham ndp thué va phat cham tién do thi céng hop dong, uy tin véi cdc to chire tin dung
giam manh lam anh huong truc tiép dén két qua SXKD cia Cong ty.

1.2.2 Phdn tich danh gid mét so chi tiéu.

1.2.2.1 Gia tri SXKD:

- Vé gié tri SXKD thue hién ndm 2021 tiép tuc rat khé khin doi véi Céng ty trong hoat
dong SXKD, gid tri san lugng chi thyc hién tai Dy 4n Thdi Binh 2 dang trién khai, cdc
cong trinh, du dn mai chua cé dé thuc hién.
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- Vé dau tu hdu nhu khong wién khai diu ar méi do chi reong chung ciia Nha mrée,
Céc cép quan ly, dic biét 1a T4p dodn Déu khi Viét Nam vé thodi von cac di 4n Bit
ddng san dé tip trung vao nganh nghd kink doanh chinh. ..

Gid tri SXKDniim 2021 tiy hoat ddng x4y 1&p va bit déng san dat dat 11,83% ké hoach
nam. Phan gid trj SXKD nay dugce tip trung cht yéu tir Dw 4n Thai Binh 2 vi cho thué
thiét bi, tai san. .,

1.2.2.2 Doanh thu:

TT Chi tiéu Doanh thu Chi phi Lii—Lb
1 ?l‘lf’l?;h thuhop dong X8y | 16 206.466.498) | 472.170.201 | (27.178.636.699)
2 Eﬁ;?h thu hogt dong 8.230.053.442 | 9150464304 |  (911410.862)
3 ?a‘i’la“h thu tir bt dong (57.044.503) | (48.797.230) (8.247.273)
4 | Thu nhép khdc 6.413.178.889 | 4.665.920.029 |  1.747.258.860
Doanh thu tir hoat dong
S | o ot 1.303.176.491 | 886.008.348 417.168.143
g |1 phi quan Ij doanh 6.032.253.065 | (6.032.253.065)
nghigp
Trich 13p du phong giam
7 | i hae tha bbo (1.646.887.839) 1.646.887.839
Tdng cfng (30.319.233.057)
Loi nhuin sau thué
TNDN (30.319.233.057)

Téng doanh thu nim 2021 tir hoat dong xay Jdp bi am (do doanh thu ciia dv 4n Vién
Déu khi GD 1 gidm 26,70 ty sau khi quyét todn c¢ong trinh). Phin doanh thu trong nim
duge tap trung chi yéu tir Dy 4n dAn tr Chung cr sb 33A duwdng 30/4 va cho thué
thiét bi.
1.22.3 Loi phuin trudc thué:

Vi hai chi tidu san lugng vi doanh thu o hoat déng SXKD ciia Céng ty déu khong
hoan thanh chi tiéu, tuy nhién chi phi quan 1y va chi phi l4i vay van khf‘)ng glam, chi
phi- quan Iy doanh nghiép phai chi 14 6,03 ty déng va chi phf 14 vay; tién phat cham
ndp tién thué dat, phat cham ndp thué va phat cham tién do thi cong cong trinh; Khoan
trich 1dp dy phong va gia tri thuc hién Vién Déu khi GP1 1a 26,70 ty dong nén hic¢u
qué sén xuat am.

1.2.2.4 Céc khodn ndp ngin sach nha nude:
Theo k& hoach nam: 5 ty déng; Thuc hién 2,42 t3 dong. Pat 48,44% k& hoach nim;
1.2.2.5 Hoat déng dhu
Trong n?m 2021 cbng ty khéng thuc hién dau tu mdi, chi tiép tuc thue hién cac du an
dang trién khai d& dang.

1.2.2.6 Cong tdc lao dong, tién luong va dao tao:
P tridn khai thuc hién thi tuc kién toan, thay doi, cOng tic can bo/Ngudi dai dién
phéan von cua PetroCons tai céc don vi.
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Céng tic ky két hop ddng lao déng va giai quyét thd tuc chim dit hop dong lao
ddng dbi véi ngudi lao dong duge thye hién theo ding quy dinh cua PVC-IC va Phép
ludt hién hanh. Téng s6 CBCNV dén thoi diém cudi ndm 2021 ciia toan Cong ty 14 58
ngudi, trong d6: BO phan gidn tiép cac phong ban: 17 ngudi, Céc d6i, CB k¥ thuét,
CN: 41ngudi.

Thu nhép binh quan ndm 2021 cda lao dong dinh bién toan Cong ty la 7.8 tri¢u
d6ng/ngudi/thang, bang 87,64 % ké hoach nam. '

1.3 Céong tic thu héi cong no:
1.3.1 Tinh hinh cong ng phdi thu: Pén 31/12/2021'12 138,91 ty dong nhu sau

S6 ligu ngay S4 liéu ngay Chénh 1gch Ty 18 %
Stt | Céc khoan phai thu . giita 2021 va 80 véi
31/12/2020 31/12/2021 2020 2020
A ' B (1] [2 [3]=[2]-{1] [4)=[2)/11]
1 ?{};lt;lr)khé{:h hang 226.254.323.584 | 165.182.761.295 | -61.071.562.289 73,01%
Phai thu khédch hang
2 (TK337) 34.653.812.771 | 25.740657.165 | -8.913.155.606 | 74,28%
3 | Phai thutam ung (TK141) 2.694.399.401 2.385.147.764 -309251.697 | 88,52%
Tra truée cho KH -
4 (TK331) 2.924.805.921 2.417.563.966 -507.241.955 |  82,66%
Phat thu khdc
5 (TK138.TK334. TK338) 6.639.968.428 9.192.751.736 2,552.783.308 | 138,45%
D4 trich dy phong céc
6 Khodr phéi thu kh doi (66.004.452.322) | (66.004.452.322) 0 0,00%
Téng cing 207.162.857.843 | 138.914.429.604 | (68.248.428.239) | 67,06%

1.3.2 Céng ng phdi thu khéich hang la (TK131)
Vién DAu khi GP1: 40 ty ddng, chwra phat héa don diéu chinh gidm).Trong d6:
+ Cong ng phai thu Téng cong ty 14 34,52 ty ddng.
+ Phai thu Ban didu hanh cdc dy 4n tai Phia Nam 13 11,83 t§ d0ng.

+ Phai thu Ban didu hanh D 4n Nha mdy Nhiét di¢n Thai Binh 2 12 18,33 ty dong.
+

v

1.3.3

1.34

: 165,18 ty dong (D4 trir giam gid trj KLHT

Phai thu ctia Cong ty Cb phin Xay lip Dudng dng BE chira Dau khi 12 8,9 ty ddng.
Phai thu ngoai PetroCons: 65.33 (3 déng
Céng ng phéi thu theo tién @ hop déng la (TK337): 25,74 ty ddng, trong dé:
+ Phai thu cong trinh Nha mdy nhiét dién Th4i Binh 2 1a 18,33 ty dng;
+ Cong trinh Bénh vién Vi¢t Nam CuBala 3.8 ty d?)ng;
+ Céng trinh cii khong lam duoc quyét todn;
+ Con lai 13 phin phai thu cfia chi phi QLCC 33A dudng 30/4.

Cong ng phai thu khdc lo (TK1414331+138+334+338): 7,64 ty dbng v& tam tng 12

2,77 ty ddng. Trong dé:

+ (6 khoan phai thu khéc 3,27 ty dbng cia Cong ty CS phan Piéu dudng Du Lich
Viing Tau da trich 1§p dy phong khé doi do Cong ty dd ngimg hoat ddng;

+ D61 v6i tam Gng ¢ 0,57 ty ddng da trich 18p du phong phéi thu khé doi, trong d6

¢6 khoan 0,49 ty dong ctia Nguyén Phi Long da ¢6 tir truée nam 2007;
1.4 Tinh hinh cong no phii tra: Pén 31/12/2021 ng phai trd 176,13 ty déng nhu sau

S6 li¢u ngay Sé lidu ngay Chénh igch -~ Ty ¢ %
Stt | CAc khodn phai tra ; y giiva 2021 va 50 vii
31/12/2020 317122021 2020 2020
A B 1) 21 (31={2)-11] [4]=(2}[1]
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St | Cac kb \ Sé litu ngay S6 lién ngay Chenh I¢ch Ty 1¢ %
tt | Cac khoan phsi tra - gitta 2021 va so v6i
31/12/2020 31/12/2021 2020 2030
A . B 11 2] [31=[21-[1] [4]=[2)/[1]
1 f,?g;i‘)“g”@' ban 109.053.783.579 |  84.251222.728 | -24.802.560.851 | 77.26%
Khach hang tré trudc
2 (TK1314TK3387) 18.668.322.132 | 18.663.185.405 5136727 | 99,97%
3 Eé‘:‘;ﬁ; céc khoan phai 27.607.531415 |  26.288002.656 | -1.319.528.759 | 9522%
Phai 1rd ngurdi lao ddng
41 TR 839.108.871 515.000.000 324108871 | 61,37%
5 | Chi ph phai tra (TK335) 1.553.220.267 423195472 | -1.130024795 | 27.25%
Phai tra khéc
6 | (TR138.TR38) 27.276.682.048 | 32525712862 | 5249030814 | 119,24%
7 | Y&y vangthué taichinh | 4 254 600 000 500000000 | -10.250.000000 |  4.65%
ngan han
8 | Quy ken thuéng phic lgi 300.444.216 62.070.216 238374000 | 20.66%
9 | Dy phong phai tra dai han | 13.778.118.166 |  12.902.588.584 -875.520582 | 93,64%
Téng cong 209.827.210.694 | 176.130.977.923 | (33.696.232.771) | $3.94%

1.4.1 Cong ng phdi trd khich hang la: 84,25 1ty dong, do Céng ty thua 15 nhidu nim,

khéng c6 tién d& thanh todn cho khich hang nén nhidu khoin céng no di bj qué han,
nhiéu khéch hang d4 1am don khdi kién. Ban gidm dbc Céng ty dang nd lirc dé thu hoi
¢dng no tao dong tién tra no cho khach héang,.

1.4.2 Céng ng phdi tra khéc la: 32,5 ty dong, trong d6 Phi bao tri céc cin h ciia chung cur

33A Pudng 30/4 12 13,44 ty ddng, khoan tién nay s& dwoce chuyén tra khi Ban Quén trj
chung cu 33 A dudmg 30/4 dugce thanh 1ap va hoat dfmg

1.4.3 Phdi tra cho khdich hang tré tién trwde: 18,6 ty dong

1.4.4  Phai trd thué va tién thué dit: 26,2 ty dbng

1.4.5 Phadi trd chi phi trich trude: 0,5 t§ dong

1.4.6 Du phong phdi trd dai han: 12,9 ty dong

1.4.7 Ng vay cd nhan phdi trd: 0,5ty dong

1.5 Tinh hinh kha ning thu hdi va thanh toan no cia Cong ty

Hién tai Cong ty dang gip rat nhidu khé khan, dang ny thué ghn 26,2 tF chura ¢6 kha
ning thanh todn nén di bi co quan thué phong téa héa don, nhidu khodn cBng no
khdch hing da qué han chira ¢6 kha ning thanh todn da bj khéi kién. Nhidu khoén
phai thu khach hang khdng ddi dugc do khdch hing khéng ¢6 khd ning thanh todn
hodc di gidi thé/chuyén dé.

Kha nang thanh toén ng caa Cong ty hién nay chi dwoc cai thién mét phan khi khoén
tién tai Ngan hang Ocenbank duge phép sir dung, déng thoi cdc khoan thanh todn,
khdi lwgng thuc hién chwa thanh todn tai dy 4n ky hop ddng vai Petrocons duoc gidi
quyst triét de.

1.6 Céc ton tai, vuéng mic trong hoat déng SXKD ciia don vi

Do khé khin vé tai chinh nén céc cOng trinh cua PVC-IC déu bi anh hudng, mét khac
do dich Covid-19nén céc cong trinh, dv 4n phai tam dimg thi cdng hoic khong tiép tuc
trién khai do vy gia tri sdn Irong va doanh thu khéng dat ké hoach dé ra. Cu thé nhy
san;
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Dy 4n nha mdy nhi¢t dién Thai Binh 2 do cong tac giai ngan cua du dn cham ->

nha thau khong thu xép di vén dé thi cong;

Céng téc nghiém thu, thanh quyét todn: Mic di duge thuce hién thudng xuyén va

lién tuc nhung do nhitng nguyén nhan tr phia chi diu tu cdc cong trinh, du 4n,

nhitng nguyén nhan tir don vi nhur viée ludn chuyén céan b), cong tac quan ly hd so
chit lugng, hoan thién thi tuc phép Iy chwa day di va chit ché nén vige thanh,
quyét todn céc cong trinh chua dat hi¢u qua, diéu nay lam anh huéng dén dong tién
trong hoat dong SXKD tir nam 2016 dén nay chi phi 14i vay tang cao, uy tin vo1
céc to chire tin dung bi giam, do vdy anh hudng truc tiép dén két qua SXKD cia

Cong ty.

Dy én Trung tdm Phén tich thi nghiém va van phong VPI hi¢n da hoan thanh dugc

quyét todn, hd so hoan cong va di duge kidm todn nhung viée thanh todn vin dang

bi vudng méc chua duge giai quyét dat diém.

Cong tdc thu hdi von tai cdc dy 4n thodi von bit dong san con gip nhiéu khé khan.

Cu thé 1i:

+ Du én 242 Nguyén Hitu Canh da hoan thanh nhung céng ng¢ phéi thu con
khoang 0,31 ty dong (I do theo diéu khoan tién d6 thu theo Hop dong da ky
v6i khdach hang).

+ Du 4n chung cw Huynh Tén Phat: Gid tri dau tur 1a 12,9 ty dong, hién cong trinh
chwa duge ban giao, do vay thu tuc thodi vén van dang vuéng méc, hién nay
dang phéi hop thuc hién thu tuc khai kién Cong ty C6 phan T4p doan Khang
Thong;

+ Du an khu TM, DV véan phong va cin ho tai 33A duong 30/4 phuong 9: Thodi
v6n bang hinh thirc tu trién khai thye hién, cong tic ban hang dat 100% s6 can
ho va cong tdc thu tién cia khach hang con nhiéu (16,2 t3).

Céng ng phai thu cia PVC-IC con rit 16n, trong d6 phai ké dén cdc cong trinh
nhu: Vién ddu khi phia Nam, chung cu Landmark - PVC-SG cdc du 4n ciia Cong
ty Thdi Son Bo Q.P va gid tri con phai thu cdc khoan dau tr BDS cia Cong ty da
lam dnh huéng dén tinh hinh tai chinh, hiéu qua SXKD ciia Céong ty trong nim
2021;
Céc cong trinh dang trién khai thi cong nhu Dy 4n Nhiét dién Théi Binh 2 ciing
gdp qué nhiéu khé khan d6 la trong cdng tac trién khai thi cong, cong tac diéu
chinh gid hop déng theo co ché 2414, céng tac nghiém thu, thanh todn khdi
lwong...... Vi nhiéu céc yéu tb khdch quan ciing nhu céc yéu td chi quan va ngay
¢4 trong cong tic quan tri, diéu hanh ctia Ban gidm déc, phong ban va Ban chi huy
cong truong din dén viéc ton dong gid tri khoi lwgng do dang twong ddi 16n, anh
hudng dén két qua SXKD cta Cong ty;

Khé khin trong viée ton dong tai khoan tai ngén hing Oceanbank ctia Céng ty sb

du 453 ty déng dang tam thoi bi ngirng chi tra theo chi dao cua Ngén hang Nha

nuéc hon 5 niam nay da anh hudng nghiém trong dén dong tién cia du 4n, chi phi
lai vay tang cao, anh hudng uy tin cta cong ty ddi voi cde to chire tin dung;
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- Céc khoén Céng ng phai thu d6i véi cdc don vi thanh vién trong Téng cong ty
chiém ty trong I6n ma don vi d trich 1ap du phong khé thu, ngay cé cdc cong trinh
da hoan thanh quyét todn véi Té‘mg thaw, tién dé thu v& Téng cdng ty, tuy nhién céc
bén van chua xir 1y dit diém dén dén vin con tdn dong cbng no kéo dai, lam énh
hudng hiéa qua SXKD...

- Ngoai ra do khé khin clia nén kinh ¢ ¢4 nudc, khé khiin chung cha Tap doan v
cée don vi thinh vign trong tap doin va nhét 12 trong giai dogn hién nay o6 rit it
cdng trinh, dy 4n duge trién khai nén v& cOng #in viéc lam cho ngudi lao dong da
va dang bj anh huong ning né trong nim 2021.

- Ngudn vén SXKD sut giam, cic td chirc tai chinh tir chéi cho vay vén;

- Nhan lyc khdng di ¢ dép g khi trién khai dy 4n méi do cong tac tai co cAu;

- Pa phéan thiét bj céng nghé d3 cii, lac hau khéng dap img duoc ning xudt khong
hién qué do thiét bi da ¢ii va yeu cau ky thuat khong dap ung khi thyc hién dy dn
16m, d3c biét 1 cdc dy an cb yéu té nirée ngodi;

- Kha niing canh tranh, tham gia ddu thiu khdng dat y&u chu;

II- KE HOACH SXKD NAM 2022
Trén co s& tinh hinh SXKD ndm 2021 va nhitng thdng diu nim 2022. Cin cir Nghi
Quyét s6 32/NQ-CNDD/HPQT ngay 19/04/2022 Vv “Giao chi tidu ké hoach san xudt
kinh doanh ndm 2022 cho Céng ty C6 phan Xay dung Cong nghiép va Dan dung Diu
khi”. Gidm déc Cong ty xiy dung ké hoach SXKD nam 2022 nhy sau:

2.1 Cac chi titu san xuit kinh deanh chinh
a- Cac chi tiéu vé Kinh té - TAi chinh:

e eon K¢ hoach .,
Stt Chi tiéun Dvt niim 2022 Ghi cha
1 | Vén didu 18 Ty ddng 300,0
1y I¢ tham gia cia PetroCons % 51,00
2 | Gié tif sén xudt kinh doanh Ty ddng 52,0
3 | Téng doanh thu Ty dbng 42,0 ]
4 | Loi nhufin trwée thué Ty ddng >0
5 | Loi nhuén sau thué Ty ddng >0
Tong s6 thué va céc khoan khéc phat | ..
6 sinh ndp ngéin sdch Nhi nude Ty dong &3
7 | Ty 1é chia ¢ tirc % -
b- Cée chi tiéu vé lao dong va thu nhap:
" Ké hoach . oy
Stt Chi tiéu Pyt nm 2022 Ghi chit
1 | Thu nhép binh quén Trdmg/th 9,80
2 | Nang xuit lao déng binh quén Trd/ng/th 9,80

2.2 Nhiém vu va giai phdp thie hién:
2.2.1 Nhi¢m vy chung:
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222

Tép trung chi dao diéu hanh, phzit huy t6i da moi ngudn lue, thyc hién df}ng bd cac
gidl phap ngay tir nhung ngay dau, thing déu cua nim 2022 dé phat trién 6n dinh,
nang cao nang sudt, chat lwong, hiéu qua san xuét kinh doanh, hoan thanh ké hoach
SXKD niam 2022 dugc Dai hoi dong cb dong phé duyét.

Thyc hanh tiét kiém, chng lang phi; Thuc hién cong tic an sinh xa hdi va tao cong an
vi€c lam, thu nhép cla cdn by cong nhan vién duge dam bao; Kiém sodt chit chg chi
phi va ting cudng cong tic kiém sodt, giam sat, thuc hanh tiét ki€m chi phi trong tat
cé cac hoat ddng nham giam gi4 thanh san pham, ning cao hiéu qua SXKD.

Théo g& vudng mic dé thu xép ngudn tai chinh nhim tip trung, ting cudng ngudn luc
thi c6ng phan viéc con lai tai Dy 4n TB2;

Khai thdc tri¢t dé tir nguon tai san do Céng ty quan Iy nhu: cho thué mat bing, thiét bi
thi cong...

Tép trung thu hdi cdng no khéch hang da du diéu kién; Hoan thién bb sung hd so phép
Iy cdc cong ng chwa di dé quyét todn voi Chu dau w/Tong thau.

Tiép tuc tdi co cdu b mdy tinh gon, hiéu qua. Tang cudng kiém tra chi phi quan 1y
thuong xuyén d¢ cit giam cdc chi phi khong cén thiét.

Nhiém vu trong tam:

Thir nhét “Thu héi cong ng, khai thic cho thué tai san”:

Tap trung va quyét liét xir 1y gii quyét thu hdi cong ng khach hang, ca nhan, cong ng
phéi thu ctia hop déng xay 1ap nhw: Hop dong Du 4n Vién Diu khi Viét Nam — Giai
doan 1; Dy 4n Nha médy Nhiét dién Théi Binh 2, Nha miy Nhiét dién Séng Héu 1 dang
ton dong gid tri rit 16n va didic biét khoan tién thanh todn dy 4n Vién Dau khi — Giai
doan 1 dang bi giit tai NH OcenBank tir ngay 31/04/2014 dén nay chua duge sir dyng,
cu thé nhu sau:

v" Ul tién thir nhit: Giai quyét dat diém céc ton tai, tranh chdp ctia Hop ddng Vién

Dau khi — GD 1 dé di dén quyét toén, thanh 1y Hop ddng; Thuc hién thi tuc phép Iy
theo quy dinh ciia Phdp ludt dé dugc sir dung khoan tién bi tam giir tai Ngan hang
OcenBank;

v Ul tién thit 2; X 1§ thu hdi dat diém c6ng no ¢4 nhan, hop ddng tdn tai da 1au. C6
theé dung bi¢n phdp manh, cirng rdn hon néu bén ng khéng hop tac tra ng theo thoi
han yé€u cau;

v" Ul tién thiv 3: Tép trung nhan luc ra sodt ky x4c nhin toan bo khdi lugng thye hién
tai Dy d4n Nhi¢t di¢n Théi Binh 2 va S6ng Hau 1 dé phuc vu cong tdc quyét todn,
hach todn chi phi.

v Ul tién thir 4: Tim kiém déi tac dé cho thué va khai thac t6i da thiét bi, tai san hién
cong ty dang s¢ hitu nhdm tang ngudn thu dé bu chi phi.

Thir 2 “Xday dwng noi lic va Nang cao uy tin ctia Cong ty”:

Vi¢e x@y dung ndi lyc va nang cao uy tin, stc canh tranh s¢ dugec HPQT chi trong sau

khi nhi¢gm vu “Thu hoi ¢dng ng” dugce co ban hoan thanh. Cu thé:
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v U tién thiv nhit 1a: tra no khoan thué nha nudce, va ndp céac khodn ng tai cdc q_uyét
dinh thi hanh 4n nham go bo Quyét dinh phong toa tai khoan thanh todn;

v' Ul tién thir 2 1a: trd no mot phan cho cdc khdch hang 1a nha cung cdp vat tu, nha
thau phy dé giam thiéu bi khach hang kién ra tda an va lay lai uy tin cho don vi;

v" U tién thi 3 1a: Pam bao trd lwong cho CBCNV ddng thoi han, ndp BHXH,
BHYT dé tao long tin cho CBCNYV;

v U tién thir 4 1a: Xay dung, tuyén dung thém nhn huc ¢ trinh do cao, du tu thiét
bi céng ngh¢ méi d¢ sin sang tham gia nhin thiu, d4u thdu cong trinh/dy 4n nham
lay lai nang luc kinh nghiém nganh nghé SXKD chinh cta Cong ty.

Thir 3 “Gidi quyét dit diém cdc ton tgi’’:

v Tép trung cdc ngudn luc dé trién khai thi cong hoan thanh céc phéan viéc con lai tai
du d4n Nha mdy Nhiét dién Thai Binh 2 dam bao tién dd, chit luong theo yéu cau cia
chii déu tr. Quyét liét trong cong tdc lap hod so chat luong, cdng tic nghiém thu
thanh quyét todn, myc tiéu hoan thanh hgp dong trong nam 2022;

v Tiép tyc thyc hién cong tac xin clp Gidy chimg nhdn quyén st dung va giao cho
khéch hing hang con t6n lai tai du 4n Khu phic hop Thuong mai, Dich vy, Van
phong va Can ho tai sb 33A, duomg 30/4, TP.Viing Tau va thue hién Quyét toan von
du 4n nay trong nam 2022.Ddng thoi giai quyét trigt dé cdc vuéng mic tai du 4n
Chung cur 242 Nguyén Hifu Canh nhim phén 4nh diing c4c chi tiéu ciing nhu phén
anh day du cua céc chi phi hgp ly hop 1€ cua du an;

v’ Tiép tuc thue hién céng tic thodi vén tai du 4n bit dong san Chung cu Huynh T4t
Phat; Cong ty Co6 phan San xuat 6ng thép Déu khi Viét nam (PV-PIPE) va Cong ty
Co phan déng méi va sira chita tau Dau khi Nhon Trach (Nhon Trach Shipyard).

v Tiép tuc thuc hién cong téc kién toan co cdu tb chirc, ra sodt, sép xép nhan sy dam
bao phu hgp vai tinh hinh hoat dong SXKD ctia Cong ty trong giai doan hi¢n nay.

v Phéi hop ciing véi PetroCons Day nhanh thi tuc dé tinh UBND Ba Ria - Viing Tau
gia han thoi gian thué dat tai s6 35G va 35D duong 30/4, Phudmg 9, thanh phé Viing
Tau dé dn dinh SXKD va 1am tru s¢ diéu hanh cia Cong ty trong thoi gian tdi.

Thit 4 “Tim kiém viéc lam”:

v’ Ting cuong tiép thi dé nhan thi cong xay lip mdt s6 cong trinh/géi thiu c6 quy md
vira va nhd, gid trj nho phit hop véi ngudn tai chinh hién cé cia cong ty nham duy tri
hoat dong cua Cong ty.

v" M@ rong thém nganh nghé cung cép dich vy quan 1y, bio tri va van hanh céc toa nha
cao tang, chung cu va nha may san xuat d¢ tang doanh thu tao thém i nhuan.

v" Trong trudng hop duoc Tbng Cong ty me hd tro thém tai chinh, viéc 1am thi Cong ty
s€ tiép tuc phat trién manh linh vuc kinh doanh cét 16i ¢6 thé manh 1 xay lap va dau
tu

v" Day manh céc hoat dong vé tiép thi nhim quang ba thuong hiéu vi cac san phdm
ctia Cong ty trén thi truong. Thuce hién tot chinh sach chat lugng do1 v khach hang
d€ duy tri va phat trién thuong hiu, thi phén trong khu vure.
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Thir 5 “Dan ndng cao ning liwe canh tranh cia Cong ty trong tirong lai’:

v’ Xay dung Céng ty manh hom, hidu qua hon trén co s¢ thue hién tdi co chu, st dung

hop 1y cdc ngudn lyc; Nang cao ning lyc quan trj doanh nghiép, lién két da dang héa
v€ ngudn fai chinh, cdng nghé va thi truéng.

Xay dung ddi ngil linh dao ¢6 ban linh va chuyén nghiép, ddng thoi xdy dung dbi
ngtl quan 1y, kinh doanh gioi. ‘

Thye hién sip xép lai va thay dbi co can doanh nghiép Nha nuéc bing céch co cAu
lai vbn diéu 18 néu Téng cong ty chép thusn thodi vén, d& tao ra loai hinh doanh
nghidp ¢6 nhidu ¢hi ¢ hitu, trong 46 ¢6 dong dao ngudi lao ddng, dé quan 1y vi st
dung ¢6 hidu qua vHn, tai s4n cda Nha nude, tao dong lyc manh mé va co ché quéan
Iy ndng déng cho doanh nghiép.

Nang cao ning lwc i chinh, boi ning hwe tai chinh quyét dinh rit 16n dén kha ning
trang thiu cba don vi. Pon vi ¢ nang lyc tai chinh di manh ludn ludn chiém vu thé
trong giai doan ddu thiu - giai doan quyét dinh cong ty cd nhan duge cdng trinh thi
cdng hay khéng. Do viy, trong giai doan c¢ong ty phai minh bach hoa nén ti chinh,
6 ké hoach tai chinh 18 rang, linh manh s& gidp cho Cdng ty tao niém tin va uy tin
voi d6i téc trong va ngoai nudc.

Bé dam bao viéc diu thau thuan loi, Cong ty phéi cin ning cac ning lyc cda minh
thong qua dau tu miy moéc thiét bi hién dai, déng b, ddm bao cc cong trinh ludn
ludn dat ding tién 4 da d€ ra.

Chu ddng ning cao kinh nghiém thi c6ng cdng trinh, trinh do t& chirc quan I¥, c4c
hoat ddng marketing tim kiém thi trudmg, Om kiém ngu(:in nguyeén vét li€u, trinh dd
ddi ngii can bd ldp hd so du thiu, quan 1y tién 4o thi cong, chit hrgng cong trinh xay
dung, khé ning lién doanh, lién két...

Néing cao ning lyc canh tranh, déy manh tim kiém théng tin, ting cudng cbng tac
tiép thi dau thau doi véi cdc du 4n trong nganh, dan mé rdng ra thi treong ngodi
nganh;

Mé rong va xay dung céc mbi quan hé tdt véi cic cdp, chu dau tu, nha déu tu;

+ Th nhét, gitt ving méi quan hé vdi cdc ben hitu quan nhu chd diu tu, khich
hang, t6 chirc tin dung... va ting cwdng tim ki€ém khich hang mdi trén huong
trudng.

+ Thi hai, thuc hién kip thdi tién do thi cOng cdc cbng trinh dam bao chdt lugng.
V&i mbi cong trink, Cong ty cin phai ¢6 k& hoach cu thé @i véi timg giai doan
thuc hién; lwong trude nhitng tinh hudng 6 thé phét sinh va cé phuong an dbi
phé, @& dam bao hoan thanh tién do thi cng.

+ Thir ba, ngoai viéc hoan thién diy du hd so dir thu céc cong trinh, Cong ty con
phai chi dong nghién ctu xdy dung va hoan thién hé théng dinh mic tiéu hao
chi phf x4y dyng, dé c6 thé tiét kiém chi phi, ha gi4 thinh san phém..,

v Uu tién tp trung d€ x4y dung cdc tidu chi sau:

+ Thi ph?m ctia Cong ty
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Hiéu qué sén xuvét kinh doanh
Chét lugng san pham

Co s& vét chét, k¢ thuat cong nghé

+ + + o+

Kinh nghiém va ndng lyc thi ¢ong

2.2.3 Gidi phdp thyc hign

2.2.3.1

2232

2233

Gidi phdp v€ tai chinh ‘ o ,
Quyet ligt 1am viéc vdi Chu dau tr/Tong thau tim gidi phap thdo g& cdc vudng mic,
dé nghi cép thdm quyén hd tro thanh todn gid tr con tdn dong chua thanh todn tai
Dy an Théai Binh 2; Song Héu 1,

Lam vin ban d& nghi/yén cau cdc Chi ddu tw/Téng than thanh todn khoan céng ng
da dn didu kién dic biét 1a du 4n Théi Binh 2; Séng Hau 1 va Vién Déu khi;

Béi voi cong téc thanh quyét todn va thu hdi vén: (i) Ra sodt ho s hop ddng dé bd
sung néu c6 nhim d0 didu kién d& nghj Chi dau tw/Tdng thiu thanh quyét toan; (ii)
T#ng cudng kiém tra phdi hop, dén ddc va y&u ciu Ban chi huy cdc cong trinh diy
nhanh cong tic 1am hé so thanh toén giai doan cdc Cong trinh Théi Binh 2 va Song
Hau 1; Déi véi céc hé so hop dong da dn didu kién ma Chi déu tw/Tng thiu khdng
chiu thanh todn, trong truedmg hop cén thiét thi yéu chu thué don vj thir 3 1am tha tuc
hoa gi4i hofic khéi ki€n cdc tranh chap theo hop dong da ky.

Tim kiém dbi tac ¢é thuong thao, k¥ hop ¢dng cdp han mirc tin dung vay vén va mé
bao lanh cdc loai nhung khdng phéi thé chip t3i sin, chi thé chdp dong tién clha Dy
4n khi thue hién cdc hop ddng kinh té.

Tiét gidm chi phi: (i) Cit giam cdc chi phi quan 1y thuong xuyén tbi da; (ii) Tim
kiém dbi tdc, khdch hang cho thué thiét bi, mit bing hién ¢ nhim ting hiéu qua cia
ngudn vén;

Giai phép v& quin 1§ v ngudn luc

Tiép tuc kién toan, co clu lai b mdy td chire, nhin su ddm bao co ciu gon nhe, ¢é
nang luc, trinh d6 dap \ng yéu clu trong cdng tée didu hanh va trién khai céc hoat
ddng san xudt kinh doanh ctia Cong ty. Ra sodt trién khai x4y dung Phuong 4n dinh
bién lao dong ciia céc Phong/Ban Céng ty phit hop thue té yéu ciu nhiém vy san
xuét kinh doanh ciia Cng ty trong nim 2022 vi céc nim tiép theo.

Thyre hién cong téc quan 1y, dén dc va gidm sét thuc hién v& lao déng, tién lwong,
thu nhéip vi ché do chinh sdch ciia Cong ty.

Ting cudng tuyén dung thém nhén sy c6 trinh d6 chuyén mén phit hop a8 ¢ thé
trién khai céc cOng trinh/ dv 4n mdi dam bao tién do va chét lugng yeu cdu. Duy tr}
va ting cuwong dao tao ndi bd tai Cong ty.

Giai phdp v€ tiép thi déu théu

Hién nay tinh hinh tai chinh Céng ty fét khé khén, dic bi€t 1a céc chi tiéu SXKD déu
khéng dat, do vay Cong ty khdng the ddc lap thuc hign déu thau cong trinh. Vi vy,
tr nay dén hét ndm 2024 Cong ty bi han ché cong téde dau thau réng rdi. Chi thue
hién sau khi 50 liéu ta1 chinh ciia Cdng ty ddp tmg di diéu kién, ¢6 1di;

Theo d6, dé dam bao duy tri hoat déng san xudt kinh doanh Céng ty can thuc hién
mot so giai phap vé ti€p thi déu thdu nhu sau:
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Ti€p can cac Tong thau de nhén lai mot sd phéan vigc phi hop tai cédc dy 4n;

Xic tién, ti€p thi dAu théu cac dy 4n ddu tw ctia Cong ty TNHH Tap doan Pdu tu
va XD Tén Pong Hiép tai KCN Tan Déng Hiép B - D1 An Binh Duong va Céng
ty C6 phan Dau Huy Thanh tai Viing Tau.

Cong ty tur dau tu cdc du 4n v tu td chire thue hién thi cong xAy lép dé tiép tuc
phat trién;

Tim dbi téc lién doanh diu thiu néu da didu kién;

Piu tu thiét bi, cong nghé cao, hién dai dé ddp g yéu céu'

»

Tiép tuc nghién ctu thi trudng, tim hiéu chd dau tu, du 4n dé tlep can; Dac biét
chid trong dau thau qua mang theo xu hudng hién nay khi du diéu kién;

Tiép tuc dio tao nguon nhin lyc ¢6 du chuyén mén, kinh nghi¢m @ sin sang
tham gia cong téc dau thau Chu trong cong tic tuyen dung nhén lyc ¢6 chuyén
mdn, nghiép vu, ¢6 tinh than trach nhi¢m, hiéu va ndm bit dugc cong viée céch
thirc thuc hién cong tic ddu thau;

Tang cuong t1ep thi, tim klcm viée lam moi d én dinh SXKD trong nim 2022.
bdc bi¢t 1a nghién ctru phat trién thém co cdu nganh nghé dich vu bao tr, quém ly
tda nha cao ting, quan Iy vén hanh cdc du dn, nha méy san xuét cé quy md vira

va nho dé ting ngudn | thu nhdp, 6n dinh ngudn luong cho bs miy Céng ty trong
twong lai.

22.34 Giai phip vé& diu tu

Nham muc dich tir tao cOng viée cho Cong ty, thoi gian toi Cong ty cdn nghién ctr
nhu cau thi trudong dé dau tu mot sé dy 4n Chung cu cao tang, Vin phong cho thue,
Trung tdm thuong mai theo hinh thirc Cong ty tw thye hién hodc kéu goi vén dau e
bing nhiéu hinh thic lién danh, lién két, g6p von dy 4n nhu: Tai san, tién mit, vat tu
vat liéu phuc vu xay dung... lién danh lién két véi dbi téc.

Tan dung céc khu dit Cong ty dang quan 1y d& diu tr co so ha ting cho thué nhim
khai thdc triét dé tai san hién c6; ¢

Trén diy 12 bio cdo két qua SXKD nim 2021 va k& hoach SXKD nam 2022 ciia Céng ty.
Ban Gidm ddc kinh trinh Pai hdi déng cb déng xem xét va théng qua.
Kinh chic Pai héi thanh céng tbt dep.

Trén trong /.

Noinhin:
Nhu trén
HDQT, BAN GB, BKS(dé bdo cdq
Luu VT, P.KXTKT. lﬁm

NGUYEN QUANG HUNG
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TONG CONG TY CP XAY LAP DK VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DUNG Dic lap- Ty do- Hanh phic
CONG NGHIEP VA DAN DUNG DAU KHI

$6: 0ol /BC-CNDD-BKS Viing Tau, ngdy A thang Ol nam 2022

BAO CAO HOAT PONG CUA BAN KIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN
NAM 2022

Kinh giri: Dai hdi dong cb dong thuong nién nam 2022

Cén ct ludt doanh nghiép s6 59/2020/QH14 duge Qudc hoi nuée Cong hda xa hoi
chi nghia Viét Nam thong qua ngay 17/6/2020;

Cin ctt chitc ning nhidm vu cta Ban kiém soat dugc quy dinh tai Piéu 16 td chirc
hoat déng ciia Cong ty cb phan Xay dung Cong nghiép va Dan dung Dau khi (PVC-IC)
duge Dai hoi dong cb dong thudng nién nam 2021 thong qua ngay 28 thang 12 ndm 2021,

Can ctr vao Nghi quyét sé S3/NQ-CNDD-DHDCD ngiy 28 théng 12 nam 2021 cia
Dai hoi dong ¢d déng thudng nién nam 2021 Cong ty ¢b phin Xay dung Cong nghiép va
Dén dung Déu khf;

Cin cir vio Quy ché hoat dong ctia Ban kiém sodt

Ban kiém sodt Céng ty C6 phin Xdy dung Cong nghiép va Din dung Dau khi bdo
céio Dai hoi cb dong thudng nién nim 2022 v& hoat ding trong nim 2021 cia Ban kiém
sodt nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

Ban kiém sodt d3 tién hanh céc hoat déng kiém sodt ndi b theo quy dinh tai Diéu 1&
(6 chirc hoat dong ciia PVC-IC, ciing nhur tuén thu theo céc quy dinh ctia Phép lugt.

1) Thuc hién viéc gidm sat hoat dong tuan thii cée quy dinh cta phép luat, diéu 18 t6
chirc hoat dong ciia Cong ty dbi véi Hoi dong quan tri va ban didu hanh cong ty trong
viée quan Iy va didu hanh san xuét kinh doanh; Pi thuc hién Gidm sat tinh hinh tai
chinh ctia Céng ty thong qua céc béo cdo thudng xuyén, dinh ky vi cdc vin d& phét
sinh thudc trach nhiém giam sét ciia Ban kiém sodt.

2) Gidm sat viéc thuc hién Nghi quyét s& 53/NQ-CNDD-DHDCD ngay 28 thing 12
nam 2021 ctia Pai hoi ddng c¢b dong thudng nién nim 2021 ctia Cong ty cd phin Xay
dung C6ng nghiép va Dan dung DAu khi.

3) Ngay 28/12/2021, Céng ty Cb phin Xay dung Cong nghiép va Dan dung Déu khi
di td chuc thanh cong Dai ho1 df‘mg cd dong thudng nién nim 2021 va ban hanh Nghi
quyét s6 53/NQ-CNDD-DHDCD, trong d6 da thong qua bdo céo hoat dong 2020 va ké
hoach hoat dong nam 2021 ctia Hoi dong quan tri; Bdo céo két qua thuc hién san Xudt
kinh doanh nim 2020 va ké hoach nim 2021 cia Ban giam dbc; Béo céo hoat dong
nim 2020 va ké hoach hoat dong nam 2021 ctia Ban kiém sodt; Théng qua-bdo cdo tai
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chinh nim 2020 dd dugc kiém todn; Théng qua quyét todn thi lao ctia Hoi ddng quan
tri, Ban kiém soat ndm 2020; Chép thuan ty quyén cho Hdi dbng quén tri Céng ty lwa
chon don vi kiém todn bdo cdo tai chinh Céng ty nim 2021; Chép thugn khong phén
phoi loi nhudn nam 2020; Dai hoi d4 théng qua viéc mién nhiém thanh vién hoi dong
quén trj nhiém ky 2020-2025 va biu thanh vién Hoi dong quan tri nhiém ky 2020-2025
cu thé:

- Pai hoi da théng qua viéc mién nhiém Thanh vién Hoi déng quan tri nhiém ky
2020-2025: Ong Trin Ngoc Lam thoi 1am thanh vién doc lap HDQT, Ong Nguyén Vin
Hoanh th6i lam thanh vién HDQT.

- Pai hoi da thong qua két qué bau thanh vién Hoi dong quan tri nhi¢m ky 2020-
2025: Ong Trén Ngoc Lam dugc biu 1am thanh vién HPQT, Ong Ngb Bui Ngoc dugc
bau 1am thanh vién doc 1ap HPQT.

4) Tham gia mdt s6 cdc cudc hop lién tich gitta HDQT-BGD Céng ty vé viée san
xuét kinh doanh nam 2021 cta Cong ty; Pa thue hién phdi hop hoat dong véi HPQT,
Ban Gidm dbc va cb dong thong qua céc ¥y kién bing vin ban, trong cc cudc hop mi
Ban KS tham gia gidm sat.

5) Xem xét, dbi chiéu ra sost két qué hoat djng san xuét kinh doanh ctia Cong ty
hang quy; Tién hanh xem xét, ra sodt noi dung céc bio cdo tai chinh hang quy, 6 thang,
cd ndm 2021 cia cong ty, cdc bdo c4o hang quy clia Ban gidm dbc va trong cic bdo céo
ctia Ban kiém sodt déu kién nghi, khuyén cdo Hoi ddng quan tri, ban giam dbc nhing
van dé cin trién khai, bd sung, 1am r6. Trong nam 2021 Ban kiém so4t di c6 8 cudec

~ hop.
Cu thé:
S6 ax Ghi
T S6 Ngay Noi dung hil

1 01 |29/03/2021 | Quy ché hoat ddng cua Ban kiém so4t

Phén c¢6ng nhiém vu cho tirng thanh vién Ban
02 | 00472021 | yian sodt nhiém ky 20202025

2

3 | 03 |12/04/2021 | Két qua hoat ddng ciia Ban kiém soat 2020

4 04 | 10/052021 T"1;nh hinh l}()at dong san xuft kinh doanh cua
cong ty quy 1/2021

Pénh gi4 va lwa chon cdng ty kiém todn nam
2021

Tinh hinh hoat dgng san xudt kinh doanh clia
cong ty 6 théng déu nam 2021

5 05 |23/06/2021

6 | 06 |13/08/2021

Tinh hinh hoat ddng san xudt kinh doanh ciia
cong ty 9 thadng dau nam 2021
Tinh hinh hoat dong san xuit kinh doanh cua
cong ty ndm 2021

6) Thyuc hién cdc nhiém vu khéac theo quyf“n—idhan vi chtre nédng nhi¢ém vy cia Ban
kiém soét theo Didu 18 ctia Cong ty di dugc Dai héi ddng ¢b dong thong qua nim 2021.

7 07 | 17/11/2021

8 08 |29/11/2021
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7) Ban KS di hoan thanh stra d6i, bd sung va Ban hanh Quy ché hoat dong ctia Ban
KS theo quy dinh vi tuan thi Lust DN hién hanb, Pidu 1§ td chiic va hoat déng cla
Cong ty ndm 2021.

IL THU LAO, CHI PHi HOAT PONG VA LI iCH KHAC CUA BAN KIEM

SOAT

1) Quyét todn tha lao, chi phi hoat ddng ciia Ban kiém sodt

- Tién lrong, thit lao ctia Ban kidm so4t ndm 2021 véi tdng chi phi 12 181.603.000
dé)ng, cu thé :

DVT: Péng
.R Y
TT | CécthanhvienBKS | Chitcdanh | Leolwome, i | o g
lao 2021

1 | Trdin Thi Thanh Hué Truong ban 169.603.000
(tién lwong)
. . Thanh vién

2 | Ngb Thi Thu Hoai (tha Tao) 12.000.000

Téng cing 181.603.000

- Chi phi va 10r1 fch khic clia Ban kiém sodt va timg thanh vién Ban kiem so4t: Ban
kiém soft va trng thanh vién Ban kidm soft khéng c6 chi phf va lgi ich ndo khéc ngoai
tién [uong va thil lao nhu bdo cdo néu trén.

2} Ké hoach tién lwong, thd lao va chi phi Ban kiém sedt nim 2022
- Phwong 4n thd lao ctia Ban ki€ém so4t nim 2022

+ Dbi voi thanh vién Ban kiém soat chuyén trach vi kiém nhigém [a CBCNV ctia PVC-
IC: thyc hién theo Quy ché trd lvong, tra thudng cfia Céng ty phit hgp quy dinh tai
Thoéng tr s6 28/2016/TT-BLBTBXH ngiy 01/09/2016 ctia B6 lao ddng- Thuong binh
vi X& hoi v huéng dén thuc hién quy dinh vé& lio dong, tién Lrong, thi lao, tién
thuéng d6i véi Cong ty c6 cb phin, vén gép chi ph(")i ctia Nha mrdc va higu qué san
xuét kinh doanh ctia don vj

+ Thi lao thanh vién Ban kiém so4t khong chuyén tréich: 1 triéu ddng/ngudi/thing

- Chi phi hoat ddng nim 2022: Thyc hién theo cic Quy dinh ctia Cong ty C phc:’in
Xay dung Cong nghip va Dan dung Dau khi vi theo Nghi quyet Dai h(;u dong cb
dong thuong nign nam 2022.

3) Tong két cac cudc hop cia Ban kiém sodt

Ban kiém so4t Cong ty C6 phin Xay dung Cong nghiép va Dan dyng Diu khf hang
quy da 5 chite céic cude hop dénh gid két qua hoat ddéng clia Ban kiém soét theo ting
nhiém vu phén cong cho mdi thinh vién va cdc thinh vién Ban kiém sodt béo cdo két
qua gidm sét cho Trudng Ban kidm soét trong cong tic gidm s4t, kiém tra tai Cong ty.
III. KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM

2021
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Cian ctr vio Nghi quyét sd 53/NQ-CNDD-DHDCD ngay 28/12/2021 cua Cong ty
Cé phin Xay dyng Cong nghiép va Dan dung Diu khi va Quyét dinh s6 227/QP-
XLDK ngay 04/02/2021 ctia Téng Giam déc Téng Céng ty C6 phan Xay lip Dau Khi
Viét Nam vé& viéc “Giao ké hoach san xuft kinh doanh nidm 2021 cho Céng ty CP Xay
dung Cong nghiép va Dan dung Dau Khi (PVC-IC)”, két quéa thyc hién ké hoach san
xuét kinh doanh nam 2021 cu thé nhw sau:

DVT: DPéng
1 | Gi4 tri san lugng 120.000.000.000 | 14.200.000.000 | 11,83%
2 | Tbng Doanh thu 82.000.000.000 | (10.808.102.179)
3 | Loi nhudn truée thué (30.319.233.057)
4 | Lgi nhuén sau thué (30.319.233.057)
5 | Thué va c4c khoan ndp NSNN | 5.000.000.000 |  2.422.123.377 | 48,44%
g | Thunhap binh quin 8.900.000 7.800.000 |  87,64%
nguoi/thing

2.422.123.377 ddng tuong ting 48,44% so v6i ké hoach; Thu nhép binh quén dat 7.800.000

Nam 2021 Cong ty khong hoan thanh ké hoach dé ra; Gid trj san lugng ciia Cong ty
chi dat 14,2 ty ddng twong Wng 11,83% so véi ké hoach, Téng doanh thu 4m do diéu chinh
giam doanh thu c6éng trinh Vién Diu Khi GD1; Thué va céc khoan nop NSNN chi dat

ddng twong ting 87,64% so véi ké hoach va Cong ty tiép tuc 15 30.319.233.057 ddng.

IV. KET QUA SAN XUAT KINH DOANH NAM 2021 CUA CONG TY
1. Cac chi tiéu chinh da thye hién nim 2021
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DVT: Dong
. S6 ligu ngay S6 ligu ngay (‘Ihénh IéCh\ ¢
L Wil duug 31/12/2020 sunzon | BV
1 A B C D=C-B
I | Vén chii sé hiru 221.050.205.861 | 190.730.972.804 | (30.319.233.057) |  86,28%_
1 | Vén ditu ¢ 300.000.000.000 | 300.000.000.000
-~ A -
2 3;’%}62‘“ fur & phat 14.519.193.263 |  14.519.193.263
3 | Leinhudnsau thué | o5 o0 907 402) | (123.788220.459) | (30.319.233.057)
chwa phéin phoi
Loi nhudn sau thué
- | chwa phén phéi kp (43.463.759.673) | (93.468987.402)
trudce
Loi nhudn sau thué
| chnse i b Ky may | (30.005:227.729) | (30.319233.057)
{1 | Mbt sb chi tidu vé hoat
dong SXKD |
1 | Céc khoan phai thu | 207.162.857.843 | 138.914.429.604 | (68.248.428.239) | 67,06%
- | Phai thu khach hang | 226.254.323.584 | 165.182.761.295 :




S6 ligu ngay S6 ligu ngay A Tyl
TT N§i dung gitra 2021 va so véi
31/12/2020 31/12/2021 2020 2020
(TK131)
Phai thu khich hang
(TK337) 34.653.812.771 25.740.657.165
Phai thu tam Ung
- | (TK141) 2.694.399.461 2.385.147.764
Tra trude cho KH - :
" | (TK331) 2.924.805.921 2.417.563.966
Phai thu khéc
" | (TK138.TK334,TK338) 6.639.968.428 9.192.751.736
) ba trich du phong céc
Khoin phai thu kho 83 (66.004.452.322) | (66.004.452.322)
Chi phi SXKD do
2 dang (TK154) 136.326.258.950 | 146.699.429.885 | 10.373.170.935 | 107,61%
Nguyén liéu, vit liéu 2.843.910.551 281.827.066 | (2.562.083.485) 9,91%
VAt tr ton kho 5.458.287.766 1.249.316.442
Trich 18p du phong (2.614.377.215) (967.489.376)
4 | fdicphixay dyng oo 14.081.452.138 | 14.081.452.138
ban dé dang
Céac khoin phai tra 184.998.648.312 | 162.666.319.123 | (22.332.329.189) 87.93%
Phai trd nguoi ban :
(TK331) 109.953 .783.579 84.251222.728
Khéch hang tra trudce
" | (TK131+TK3387) 18.668.322.132 18.663.185.405
A - 2 .
. | Thue & cickhodn phai |, ¢7 531 415 | 26288002656
ndp NN
| Phai trd ngudi lao dong
(TK334) 839.108.871 515.000.000
| Chi phf phai tra
(TK335) 1.553.220.267 423.195.472
Phai tra khac
" | (TK138.TK338) 27.276.682.048 32.525.712.862
¢ |tangvayNH &cic | 550 99,009 500.000.000 | (10.250.000.000) |  4,65%
to chivc ca nhan )
. | 2SR 10.750.000.000 500.000.000
chitc khac
7 | Céc Khoén diu tw 14.691.308.180 14.675.179.617 (16.128.563) 99,89%
Gop vao Cty déng mdi
- & SC Tau Dau khi 2.890.000.000 2.890.000.000
Nhon Trach
Gép von vao Cong ty
- CP SX 6ng thép DK 50.000.000 50.000.000
Viét Nam
G6p von vao DA ;|
= Chung cu Long Son 12.897.200.000 12.897.200.000
Riverside
” Trich lgp DP cac

khodn diu tw

(1.145.891.820) |

(1.162.020.383)
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2. Phan tich mdt s6 cAc chi tiéu cy thé

Trén co sé cdc chi tiéu ké hoach nam 2021 theo Nghi quyét s6 53/NQ-CNDD-
DHDCD ngay 28/12/2021 cta Cong ty CS phin Xay dyng Céng nghiép va Dan dung Diu
khi va Quyét dinh s§ 227/QD-XLDK ngay 04/02/2021 ciia Téng Gidm dbc Tong Cong ty
Cb phin Xay lﬁp Déu Khi Viét Nam vé viéc “Giao k& hoach san xudt kinh doanh nim
2021 cho Cong ty CP X4y dung Cong nghiép va Dan dung Dau Khi (PVC-IC)”, sb liéu
theo s6 sdch ké todn da ghi nhén trén béo cdo tai chinh da dugc kiém todn. C6 thé dénh gid
ndm 2021 Cong ty khong hoan thanh ké hoach d4 d2 ra, hoat dong san xuét kinh doanh
tiép tuc bj thua 18, céc sb lidu tai chinh phan 4nh vin cdn tiém &n nhitng khé khin, rai do
cp bach, kéo dai dbi voi Cong ty trong thai gian tiép theo, nhét 1a trong béi canh hién nay
Cong ty vin chua trién khai dugc thém cong trinh méi.

1- Vé vén chii sé hiru

Dén thoi diém 31/12/2021 vén chi so hitu ciia Cong ty 1a 190.730.972.804 dong, giam
50 véi s6 liéu vén chu so hiru tai thoi didm 31/12/2020 12 30.319.233.057 ddng twrong img
giam 13,27%. Nguyén nhén do ndm 2021 hoat dong san xuét kinh doanh ciia Cong ty tiép
tuc bi thua 18 din dén vén chu sé hiru bi giam (Chi tiét xem muc 3 doanh thu, thu nhap
khdc, chi phi va 13i — 15).

2- Céng téc nghiém thu thanh quyét todn

Trong nim 2021, c4c cong trinh di hoan thanh nhung van chua hoin tit thi tuc quyét
todn nhu Trung tam phan tich thi nghiém Vién Dau khi GD1 va GD2, dw 4n Nha mdy
Nhiét dién Séng Hau 1, du 4n 33A duwong 30/4. Dy 4n Nha mdy Nhiét dién Thdi Binh 2
dang thuc hign nhung ciing gip khé khain do co ché, chinh séch va céc diéu khoan ciia Hop
dong.

3- Vé doanh thu, thu nhdp khdc, chi phi vé lgi - 16

DVT: Péng
TT Chi tiéu Doanh thu Chi phi Lai - L
A ~

1 dD;f;ﬂ“ thes higp dong xdy (26.706.466.498) 472170201 | (27.178.636.699)
2 | Doanh thu hoat dng khac 8.239.053.442 | 9.150464.304 |  (911.410.862)
3| Doanh thu tx bat dong san (57.044503) | (48.797.230) (8.247.273)
4 | Thu nhap khéc 6.413.178.880 | 4.665920020 |  1.747.258.860
g | 2oRehikm:tr hnghing 1.303.176.491 886.008.348 417.168.143

chinh

} . - - _

g || Sy iy domr 6.032.253.065 |  (6.032.253.065)

nghiép
g | THCRIGpagpHoNE ai g (1.646.887.839) 1.646.887.839

hang ton kho

Téng cong (30.319.233.057)

Loi nhuén sau thué TNDN - (30.319.233.057)
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S lidu vé doanh thu, chi phi, 1&i — 15 qua bang phén tich trén c6 thé thay duoc trong
nim 2021 két qua hoat dong sén xuét kinh doanh 18 30.319.233.057 déng, do trong nim
2021 cong ty khdng c6 dy an céng trinh méi nén khong cé doanh thu nhung cdng trinh
Vién diu khi GP1 didu chinh giam doanh thu 26.706.466.498 ddng, doanh thu tr bit dong
san -57.044.503 dong do giam trir thiét bj cdc cin hd dy 4n 33A duong 30/4, doanh thu
hoat dong khéc 12 8.239.053.442 ddng ddy chu yéu 13 doanh thu tir viéc cho thué mét bing,
ki &t va thué thié bj.

4- Cdc khodn cong ng phdi thu

Céc khoan cong ng phai thu ngfin han dén 31/12/2021 14 138.914.429.604 ddng, giam
s0 v6i cdc khoan phai thu tai ngay 31/12/2020 la 68.248.428.239 d&‘mg twong tng gidm
32,94% (trong d6 chua bao gbm khoén da trich 1ap du phong ng khé doi 1a 66.004.452.322
dong);

Héu hét cdc khoan cong ng phai thu déu dén han va qud han thanh todn nhu: Cong ty
Cb phin Pau tr va X4y 1ap Dau khi Sai Gon 26,09 ty va 04 cong trinh do Céng ty ¢b phan
Thai Son B Q.P lam chu dau tu voi gid 1a 21,7 ty dong, Cong ty da giri don kién Cong ty
Cb phan Dau tr va Xay 1ip Diu khi Sai Gon va Cong ty ¢ phan Thai Son Bo Q.P 1én tda
4n, Cong trinh Khu du lich Hong phiic do VSP lam chu dau tu véi gid tri phéi thu 12 4,6 ty
df‘)ng, tién mua bén cin ho chung cu 242 Nguyén Hitu Canh va Chung cu 33A duong 30/4
12 3,9 ty, tién ban bé téng cho khéch hang dd qud han v&i s tién 446 tridu ddng, tién cho
thué thiét bi, ban thanh 1y tai san, bén céng cy dung cy v6i gid tri con phai thu 7,3 ty dbng
trong d6 c6 5,4 ty tién thanh 1y nha diéu hanh cong ty cho Cong ty C phin Xay ldp
Pudng 6ng Bé chira Diu Khi.

5- Chi phi sin xuét kinh doanh dé dang

Téng chi phi sén xuit kinh doanh d& dang ciia cdc dy 4n cong trinh trén so séch ké todn
dén 31/12/2021 1a 146.699.429.885 ddng, chi yéu ton dong tai cdc dy 4n: Dy 4n nha méy
nhiét dién Thai Binh 2 13 71.393.409.405 dong, Nha mdy Nhiét dién Séng Héu 1 1a
39.810.200.356 déng, Du 4n 33A dudng 30/4 phudng 9 thanh phd Viing Tau do Cong ty
lam chu diu tu 13 33.416.632.253 ddng, Cong trinh Vién Dau Khi GD2 1a 1.853.714.647
dong.

6- Chi phi Xdy dung co bin dé dang va hang ton kio

Khodan chi phf xdy dung co ban d& dang 14.081.452.138 dong Ia chi phi dau tu ban dau,
dugc phin bd cia cdc cong trinh tai dia chi s6 35D va 35K dudng 30/4 phuong 9 thanh
phé Viing Tau (khoan niy di dugc bio céo kiém todn ddc 1ap ngoai trlr trong béo cdo). Gid
tri vat tu tdn kho 1a 1.249.316.442 dong di trich 14p dw phong cho khoan vét tw bi hu hong
tuong tmg voi gid tri 967.489.376 ddng

7- Cadc khodn phdi tra

Céc khoan phéi tra khdch hang dén 31/12/2021 1a 84.251.222.728 dong, no thué va cdc
khoan phéi ndp ngén sédch Nha nudc la 26.288.002.656 ddng, cdc khoan phai tra khdc 1a

32.525.712.862 dbng. Céc khoan phai trd khdch hang, nha cung cép hiu nhu déu qué han
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thanh toén da din dén viéc khach hang gdy 4p lue, birc xtic, thdm chf nhiéu khéch hang da
dua ra tda 4n dé giai quyét cac khoan cong ng phai tré cho khach hang. Do khdng c6 ngudn
tidn dé nop thué dian dén viéc cham ndp thué theo quy dinh ctia Luét quan 1y thué Cuc thué
tinh Ba Rja Viing Tau da c6 Quyét dinh sb 9728/QP-CT ngiy 24/12/2021 vé viéc cudng
ché thi hanh quyét dinh hanh chinh thué bang bién phap nging sit dung héa don va thong
bdo sb 9729/TB-CT ngay 24/12/2021 v& viéc ngimg sit dung héa don. Diéu ndy dnh hudng
hé Iuy rt nhidu dén hoat dong san xuét kinh doanh ciia Céng ty trén dia ban, cdc chinh
séch cho ngudi lao dong, cong téc tiép thi ddu thiu. Pén 31/12/2021 cong ty dd déng tién
bao hiém hét thang 6/2021, diéu nay s& din dén viéc thé bao hiém y té clia ngudi lao dong
khong dugc gia han giy khé khan khi ngudi lao dong di kham chita bénh nhét 12 trong tinh
hinh dich bénh Covid-19 dang dién bién phtrc tap

8- No phii trd cdc to chikc tin dung va cdc t6 chitc cd nhdn

Do tinh hinh tai chinh cua Cong ty khong kha quan, nén cdc ngdn hang thuong mai
khong cho vay dé tao ngudn von cho hoat dong san xuit kinh doanh nén cong ty chi c6 thé
vay cd nhan. Pén 31/12/2021 Céng ty ng vay cd nhdn 1a 500.000.000 dﬁ‘mg giam
10.250.000.000 ddng so v&i 31/12/2020 twong ting giim 95,35% do vy chi phi lai vay
nam 2021 con 869.879.785 ddng so voi chi phi 18i vay nam 2020 1a 1.925.752.948 dong
giam 1.055.873.163 ddng tuong tmg giam 54,83%.

9- Cdc khodn dau tw
e Gop von

DVT: dong
TT Tén cong ty S6 dau nim S0 cubi ndm

G6p vbn vao Cty CP déng méi & SC Tau Dau

1 khi Nhon Trach 2.890.000.000 | 2.890.000.000
G6p vbn vao Céng ty Cb phén san xuit 6ng

2 thép Dau khi Viét Nam 50.000.000 50.000.000

3 | Gép vbn viio Dy dn Chung cur Huynh Tén Phat | 12.897.200.000 | 12.897.200.000
Cong 15.837.200.000 | 15.837.200.000

Céc khoan g6p vén trén chua mang lai hiéu qua cho Cong ty, dén ngay 31/12/2021
Céng ty dd phai trich 1ap du phong s6 tién 1a 1.162.020.383 déng.
o DPaiu tw dw dn Khu phiic hop Thwong Mai - Dich vy vin phong va cin hg tai
58 33A dwong 30/4 phuwong 9 thanh phé Viing Tau.

DVT: dong
A1 n ~ A
- N Sé ligu dwge So ln;u’da (:,:huyen Chénh
I'T Noi dung HDPQT phé duyét toan dén léch
PRECAIVE 311212021 wen -
Téng doanh thu cia Dy 4n | 795.577.287.383| 828.360.832.714
2 | Téng chi phi 764.627.683.014 | 794.513.334.250
3 | Loi nhudn thuén 30.949.604.369 33.847.498.464
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Pén 31/12/2021 sb cin hod cia du 4n da ban 13 486/486 cin ho va phén Trung tim
thwong mai dich vu di bén cho khach hang v6i tong gid tri 1 866 ty ddng. Tong cong ng
cdn phai thu ctia khéch hang 13 hon 16 ty ddng.

10- Vé Lao dpng tién lwong

Do tinh hinh khong c¢é viéc lam, trong cdc nim qua Cong ty da tdi co cdu tb chirc,
tinh giam bién ché, sip xép, sép nhép cic phong ban theo hudng tinh gon nhit ¢6 thé. Hién
tai vé lye luong lao déng Cong ty chi con 32 ngudi, rong d6 c4n bd khéi van phong va
Ban QLDA-PT Ia 20 nguoi va 12 nguoi tai cong trudng.

3. Bdo cdo vé cic giao dich ciia Thanh vién HPQT va nhitng ngudi 6 lién quan ciia
thanh vién do:

- Trong nidm 2021, ¢6 ba giao dich gitta Ngudi ¢6 lién quan cia Thanh vién HDQT véi
Cong ty. Cu thé:

+ Giao dich tha nhit: gitta Cong ty véi 6ng HO ST Hiép 12 em trai 6ng Hb6 Sy Hoang - Phy
trach HPQT kiém Gidm dbc Cong ty.

Hop ddng s6 01/2019/HDVT-PVC-IC ngay 19/12/2019, ndi dung HD: Vay bd sung
vén luvu dong phuc vu SXKD; nop thué; tra lwong, bio hiém va thanh todn ng, tra ng
Pvcombank. Gi4 tri hop déng: 15.000.000.000 ddng (mudi lim ty dong). Pén 31/12/2021
da tra hét ng gbe 12 9.700.000.000 ddng, 14i vay 686.717.258 dong.

+ Giao dich thi hai: giita Cong ty véi Cong ty C6 phan Dau tu Huy Thanh 1a doanh nghigp
do ba Dang Thi Thanh gép vén, 1am chit tich HDQT Ia chi dau 6ng H Sy Hoang - Phy
trich HDQT kiém Gidm doc Cong ty.

Hop ddng sd 20/2020/PVC-IC/KTKT-HT ngay 14/8/2020, ndi dung HD: Thué xe
6td Fortuner 7 chd ngdi, bién kiém sodt 72A-429.38. Gid tri hop ddng 576.000.000 dong
(n&m trim by muoi sdu tridu ddng). S6 phai tra trong ndm 2021 1a: 240,000.000 dong, s6
dd tra trong nam 2021 1a: 216.000.000 dong, sb con phai tra dén 31/12/2021 [a: 96.000.000
ddng. Hop ddng sb 20/2020/PVC-IC/KTKT-HT ngay 14/8/2020 da thanh 1§ ngay
15/12/2021.

+ Giao dich th ba: giita Céng ty v6i Cong ty C6 phin Déu tr Huy Thanh 12 doanh nghiép
do ba Diing Thi Thanh gép von, 1am chi tich HPQT la chj dau 6ng H6 Sy Hoang - Phu
trach HDQT kiém Gidm déc Cong ty.

Hgp ddng mua bén san thuong mai dich vu sé 01/2017/HP/PVC-IC ngay
16/02/2017 Dy 4n Khu phitc hgp Thuong mai dich vy, Vin phong va Cén hd, Bién ban
thoa thudn ngay 24/03/2017 vé viéc “Chuyén giao quyén va nghia vy tai Hop ddng sb
01/2017/HD/PVC-IC ngay 16/02/2017 ky két gitra Cong ty Cd phan Xy dung Cong
Nghiép va Dén dung Déu khi va Ong Duong Minh Ky, 6ng Vii Van Théng va ba Ding Thi
Thanh v& viéc mua ban dién tich san thwong mai dich vu tir tf’;ing | dén téng ky thuét dich
vu clia dy 4n Khu phitc hgp Thuong mai dich vu, Van phong va Cén ho tai s6 33A duong
30/4, phudmg 9, TP.Viing Tau”. Gia tri hop dong va phu luc hop ddng Ta: 132.269.962.717
dong (mot trim ba muoi hai ty, hai trim sdu muwoi chin triéu, chin trdm sdu muoi hai ngan,
bay tram mudi bay dong). S6 phai tra trong nidm 2021 1a: 17.000.000.000 ddng, sb da tra
trong nam 2021 la: 17.000.000.000 ddng, s6 con phai trda dén 31/12/2021 la:
13.000.000.000 ddng.
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V. NHOUNG KIEN NGHI CUA BAN KIEM SOAT

Qua qu4 trinh so4t xét, kiém tra. BKS xét thiy cong tc hach todn ké todn ctia Cong
ty co ban thuc hién phit hgp theo ding quy dinh hién hanh tai thong tu sb 200/2014/TT-
BTC ngay 22/12/2014 cua bd tai chinh v& viéc “Ban hinh ché d6 ké toan doanh nghigp”.
He¢ thong chimg tir ké to4n duoc lap, ghi chép s6 sdch va luu trir theo quy dinh hién hanh.
Cong ty da thuc hién 14p bdo cdo tai chinh va cong b6 thong tin dinh ky cua céc td chirc
niém yét trén S& giao dich chimg khoén TP Hb Chi Minh va Uy ban chimg khodn Nha
nude theo quy dinh vé viée cong bd thong tin trén thi trudng chitng khodn.

Dé cong tic quan tri, phan tich, diéu chinh hach todn nhim giam thiéu cc rai do
tiém 4n d6i v6i hoat dong san xuét kinh doanh ctia Cong ty ciing nhur lgi ich cla cdc cb
déng. Ban kiém soét kién nghi HDQT, Ban giam déc Cong ty mdt sb nhitng vén dé sau:

1- Cong tdc tiép thi, im kiém viéc lam, ndng cao thu nhip cho nguoi lao dong

Cong tac tiép thi dé dm kiém viéc 1am 12 ngudn lvc rit quan trong trong viéc trién
khai hoat ddng SXKD ngfin han cling nhu dai han ctia Cong ty, tuy nhién do nhiéu cdc yéu
t6 dAn dén viéc tiép thi, im kiém viéc lam méi cho cong ty trong nhitng ném gén day 1a rit
yéu va kém, Céng ty chi trién khai cdc hop ddng cii, hop ddng mai khong c6. Pé nghi én
dinh lanh dao chd chét va c6 ké hoach thiét thue dé tiép thi, tim kiém viéc 1am, thu hdi
cong ng tao sirc sdng mai cho Cong ty dé duy tri tdn tai va c6 co hoi dé phat trién.

2- Toan bj dign tich dit lam tru sé vin phong Cong ty

Hién toan bé dién tich dbt 5.132,6m2 tai sé 35D, 35G va sb 35K, dudong 30/4,
phudmg 9, thanh phd Viing Tau do Céng ty Cb phin Xiy dung Cong nghiép va Dén dung
Déu khi (PVC-IC) dang quan 1y va sir dung trén co Hop dong thué dét s6 30/HDTD ky
ngay 20/12/2006 gitta UBND tinh Ba Ria Viing Tau va Cong ty C6 phén Xay lip Dau khi
v6i muc dich lam vin phong 1am viéc. Dén nay thoi han thué d4t theo Hop dong di hét han
tir ndm 2016 do nhidu yéu (5 lién quan nén dén nay Hop dong thué dét vin chua dugce gia
han, mic du tién thué sir dung @it hang nim Céng ty van déng theo quy dinh, tuy nhién
viéc chua ky dugc Hop dong gia han thué dat ddi voi Uy ban Nhan dén tinh cho toan b
dién tich dat Iam tru s& vin phdng trén s& giip nhitng riido trong qué trinh sir dung va hoat
dong san xudt kinh doanh cta Cong ty ciing nhu khoan chi phi 14.081.452.138 dong dang
duge Cong ty hach todn vao chi phi ddu tw X4y dung cobin d& dang ma kiém todn da c6 ¥
kién ngoai trir trong béo cdo kiém todn.

3- Chi phi sin xuit kinh doanh dé dang

Ban kiém so4t d& nghi ban lanh dao Cong ty ri sodt, phan tich, dénh gid so sénh
gilra gid tri doanh thu con lai cta toan bd cac cong trinh trén so véi chi phi do dang va cac
chi phi khdc c6 1ién quan clia mot sb cong trinh nhu: (1) Céng tiinh nha mdy nhiét di¢n
Song Hau 1, (2) Cong trinh Nha may nhiét dién Thai Binh 2, (3) Cong trinh Vién DAu khi
GD2. D& nghi ban lanh dao Céng ty ¢6 danh gid phén tich cu thé 03 cong trinh trén, néu
cdn phét sinh thém céc chi phi ¢6 lién quan hay gid (ri khoi wgng bi giam khi quyét todn
dugc hoan tht thi cdc cong trinh trén hién dang 6 nguy co 18 tiém 4n rét l6n, d& nghi
HPQT, Ban GD c6 danh gi4 dé trich 14p du phong.

4- Cdc khodn phdi thu

Céc khoan cong no phéi thu khach hang phén lon déu da dén han va qué han, dé

nghi Ban 1anh dao Céng ty ¢6 cdc bién phédp cu thé hon dé thu hdi céc khoan cdng no trén
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¢ tao dong tién thanh todn céc khoan ng thué, ng khich hang v ng khic clia Cong ty.
Hoan tét thit tuc quyét todn cdc cong trinh da thi cong xong nhu Céng trinh Vién Déu Khi,
Cong trinh Nha m4y Nhiét Dién Song Hau 1. Trong truéng hop phai yéu cau co quan quan
Iy nha nuéce dé gidi quyét tranh chap, thu hdi cong ng dbi voi cdc khoan cong ng trén.

S6 du trén TK337 dén 31/12/2021 1a 25.740.657.165 dong, ddy 12 cdc khoan tam
ghi nhan doanh thu khi chwa hoan tit céc thi tuc dé chi ddu tu nghiém thu, chua xuit héa
don thanh ton, khong di didu kién d& ddi chiéu cong ng. Do vay ddi v6i cdc khoan phai
thu trén tiém 4n nhitng rti do rét cao, s& c6 nhitng diéu chinh giam néu x4y ra céc yéu t6 bi
tranh chép gitta nha thiu va chi dAu tw va khi d6 cdc cdng trinh ¢6 lién quan s& bj 18 vdi
gi4 tri didu chinh twong tng néu c6.

Ban lanh dao Cong ty cin c6 gidi phdp quyét liét, ké ca dua ra co quan phép luat
cho viéc thu hdi cong ng dbi v6i cdc khach hang mua bé téng, thué thiét bi, thanh 1y tai san
da qué han thanh toan.

D&i véi khoan dy phong khé thu dén 31/12/2021 1a 66.004.452.322 déng d& nghi
Ban linh dao Céng ty chi dong tim cdc bién phép dé thu hdi s6 cong ng trén theo quy dinh
hi¢n hanh.

Céc khoan di tng truéc cho khach hang dén ngdy 31/12/2021 sb tién la
2.417.563.966 ddng, Cong ty da trich 14p dy phong khé thu 1a 728.185.998 ddng. Déy 1a sb
tin da wng trude cho khach hang, tuy nhién hién khong c6 hd so, chiing tir dé hoan tmg,
mic di da trich 14p du phong mdt phdn. Ngoai ra con ¢ khoan thanh todn qué cho Cong ty
TNHH Hiéu Liém véi sb tién 675.218.968 ddng dd qud han rt 1au va da trich 1ap du
phong. P& nghj Ban linh dao cong ty tim céc giai phép dé thu hoi toan b gid tri cong ng
trén.

Phai thu cong no tam ung dén ngay 31/12/2021 la 2.385.147.764 dong, Cong ty da
trich 14p dy phong khoan khé thu 1a 572.175.788 déng. Tuy nhién hi¢n tai con mdt sb cd
nhén di nghi viée tai céng ty nhung van cdn ng tién tam mg, dé nghi céng ty c¢6 céc bién
phap cu thé dé thu hoi sb cong ng tam Gng trén.

5- Cdc khodn phdi trda nguwoi ban

Day 1a khoan cong ng truc tiép phai trd cho cdc khich hang, cdc nha thiu phy cia
Cong ty da phét sinh tir céc cong trinh, du 4n. D nghi Ban gidm dbc cin phén tich, phan
loai d6i v&i cdc khdch hang, thoi diém phét sinh cong ng cia ting cong trinh, dy 4n nhim
muc dich co cdu lai cdc khoan ng trén, gidn ng, khit ny dbi véi cac cong ne da dén, qué
han thanh todn, déi chiéu cong no va thanh 1y hop ddng theo didu khoan trong hop ddng
cla nha thiu phy da ky. Ra soét lai cong ng phai trd cho céc nha thau phy ddi véi cdc du 4n
dang cdn nhitng vuéng méc, rang budc giita (Chi ddu tr - PVC-IC - nha théu phuy) dé ky
Phu luc Hop ddng, quyét todn, thanh 1y Hop dbng theo quy dinh hién hanh, trénh gy kién
tung, tranh chép (néu c6);

Hién tai rat nhidu khdch hang di kién Cong ty do viéc chim thanh todn céc khoan
cong ng qua han, d& nghi ban Ianh dao Céng ty phanloai cong ng, uu tién khich hang,
dam phén dé c6 nhitng phuong dn phd hop cho Céng ty trong didu kién hién tai cling nhu
tranh viéc theo dudi khiéu kién kéo dai.

6- Déi véi cic khoan dau tw/ Dy dn dau tw
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Dy én 33A duwong 30/4 phudng 9, thanh phé Viing Tau, hién dy 4n da ban giao hét
céc can hd da ban cho khach hang. Miac du Cong ty da hach todn Doanh thu, 1gi nhuén cia
Dy 4n twong (g véi céc s lidu tai chinh cia dy 4n ddm bao hiéu qué theo Nghi quyét
ctia Hoi dong quan tri @i v6i du dn. Tuy nhién dé nghi HDQT, Ban gidm doc Cong ty
hoan tét viéc quyét todn von dau tu clia dy 4n dé phan 4nh ding céc chi tiéu ciling nhu phan
énh ddy du cdc chi phi hop 1§ hop 16 cia du 4n, tach biét 16 ring phan chi phi bao tri chung
cu theo quy dinh dé ban giao cho Ban quan 1y tdoa nha khi dd hoan tit céc thi tuc chuyén
giao viéc quan 1y chung cu cho Ban quan tri tda nha theo quy dinh hi€n hanh.

Dbi v6i cac khoan gop von diu tw 1a 15.837.200.000 ddng, trong d6 dé trich 1ap dy
phong 1a 1.162.020.383 dbng, dé nghi Ban gidm ddc Cong ty danh gid higu qua cta céc
khoan déu tr trén, 1én phuong én dé thodi vén nhim bu dép dong tién trong hoat dong san
xuét kinh doanh ctia Céng ty;

Péi v6i khoan phai ndp thué hing ndm mot phin dién tich cong cong ciia dyr 4n sb
242 Nguy&n Hitu Canh, phudng Thing Nhit, thanh phé Viing Tau. D& nghi Ban gism dbc
Cong ty c¢6 phuong 4n cho viéc chuyén giao cho ban quan trj chung cu hodc ¢6 riéng
ngudn tién cb dinh dé duy tri kinh phi ndp thué hang nidm dé tranh nhiing hé luy sau nay.

7- Cdc khodn phdi ngp ngdn sdch nha nwdc

P& nghi Ban lanh dao Céng ty tim moi bién phép dé thu hdi cong ng tai cic du 4n,
cong trinh, dic biét 1a khoan hon 45,316 ty dang ton dong tai Oceanbank dé nop thué vio
ngan sdch nha nwdc cac khoan di qué han trén. Tranh viéc cdc co quan nha nudc sir dung
nhitng bién phép manh hon dé thu ngin séch nha nuéc, gdy anh hudng dén nguoi lao
dong, khach hang, c6 dong va hoat dong SXKD ctia Cong ty.

8- Céng tdc thi cong Xéy lip
a) Dbi vdi cdc cong trinh dd hoan thanh, di ban giao cho Chu dau tu dua vao sir dung,
dé& nghi hoan thién hd so quyét todn nhur:

- Du 4n Trung tdm phén tich thi nghiém va van phong Vién Déu khi Viét Nam tai

Tp. HS Chi Minh GD1 va GD 2

- Dy 4n nhiét dién Song Héu 1

b) Dbi véi céc cong trinh dang trién khai thi cong “Dw 4n Nha mdy nhiét di¢n Thai

Binh 2” dé nghi danh gi4, phan tich khdi lugng, don gié ctia toan bg céc hang muc

khéi lugng dé thue hién tai dy 4n, dam phédn gid Hop ddng, gi4 vat liéu ddu vio, ty

1¢ thu phi quan ly cua Tbng cong ty Petrocons dé c6 nhing didu chinh, dé xuét
nhim giam thidu nhitng rdi do, tranh chép khi két thic du 4n.
VI. HOAT PONG CUA HQI PONG QUAN TRI VA BAN GIAM DOC

1) Déi véi hoi ddng quan tri:

Trong nam 2021 Hoi dong quéan trj da t& chite hop 4 1&n, 15 14n 14y phiéu ¥ kién
bang vin ban, ban hanh 14 Nghi quyét va 3 Quyét dinh v6i ndi cde ndi dung chinh nhu:
HDPQT ddng ¥ thanh 1y tai san cb dinh, gian gido, mdy mée thiét bi va cong cu dung cu

khong c¢6 nhu ciu s dung, ddng ¥ cho thué thiét bi, phuong tién vén tdi phuc vu SXKD; -

Phé duyét thyc hién gia han béo I&nh thyc hién hop ding va bao linh tam Gng Hop dong
dy 4n Nha médy Nhiét dién Song Hau 1 va Nha may Nhi¢t dién Thai Binh 2; Ph€ duy¢t
phuong 4n huy dong tin dung ngin han ciia c4 nhan dé bb sung vén luu déng phuc vu
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SXKD va tra ng khéch hang; Phé duyét trich quy thuang ban quan 1y diéu hanh diéu hanh
cong ty d& hd trg cho CBCNV va TV.HPQT va Ban diéu hanh trong céc dip 18 tét.

Do tinh hinh dich bénh covid dién bién phirc tap va kéo dai nén Pai hoi dong ¢
dong thudng nién nim 2021 d4 phai hodn lai nhiéu 14n. Pén 28/12/2021 HPQT di t6 chic
thanh céng Dai hoi ddng cd dong thuomg nién nim 2021 va ban hanh Nghi quyét sb
53/NQ-CNDD-PHDCDH

Hoi ddng quén trj ciing cin phai chu ddng va c6 céc giai phdp cu thé hon nita trong
cdng tic kiém tra gidm sat viéc thyc hi€n nghi quyét ctia dai hoi ddng cd dong.

2) Poi v6i Ban Gidm dbc

Ban Gidm ddc da trién khai va thuc hién cdc Nghi quyét va Quyét dinh ctia Hoi
dong quan tri, ban hanh cdc Quyét dinh trong cdng tdc diéu hanh hoat dong sin xudt kinh
doanh ctia cong ty

Ban Gi4m déc cong ty dé cb ging khic phuc khé khan trong cong téc diéu hanh san
xuit kinh doanh, Ban Gidm déc cong ty da dam phén véi c4c nha cung cép dé gidm s no
phdi tra cua Cong ty.

Ban Gidm dbc cin phai phdi hop ciing véi Hoi ddng quan trj ¢6 nhitng gidi phdp cu
thé hon nita dé thu hdi cong ng va hoan thién hd so quyét todn céc cong trinh dd xong, xay
dung duge ké hoach phyc hdi san xuit kinh doanh va nhitng gii phdp d& ngin chan tinh
trang thua 13 trong nam tiép theo.

3) B#o céo giam st sy phéi hop hoat djng giira Ban kiém soat va Hpi ddng
quan tri, Ban Giam déc:

Trong n#m 2021, Ban Kiém soét di dugc cung céip thong tin vé cdc Nghi quyét,
Quyét dinh ctia Hoi ddng quan tri, Ban gidm dbc diy di kip thoi. Trong qud trinh thuc
hién nhiém vu ciia minh Ban Kiém soét da dwoc Hoi dong quan tri, Ban Gidm doc tao didu
kién thuéin loi @& Ban Kiém sodt hoan thanh nhiém vu cia minh
VIL. BAO CAO TU DANH GIA HOAT PONG CUA BAN KIEM SOAT

Ban Kidm sodt d& hoan thanh k& hoach hoat dong ciia nim 2021 dd dugc Dai hoi
ddng cb dong thudng nién nam 2021 thong qua, cic thinh vién trong Ban kiém sodt chép
hanh diy da cdc quy dinh ctia phdp ludt, ddm bao tudn thti ding theo Diéu 1é hoat dong cia
Cong ty Cd phan Xéay dung Cong nghiép va Dan dung Dau khi, Luft Doanh nghiép.

Ban Kiém so4t thuong xuyén gidm sat toan dién cdc mit hoat dong cia Cong ty,
giam sét cdc hoat dong cua Hoi ddng quén tr va Ban Gidm dc; Xem xét, dbi chiéu ra soat
két qua hoat dong san xudt kinh doanh va thdm dinh bdo céo tai chinh ctia Cong ty.

Ban Kiém so4t da hop, xem xét ty dénh gia hoan thanh cong viéc:

+ Ba Tran Thi Thanh Hué - Trudng ban kiém soat: Phu trach chung cong viéc clia
Ban kiém soat, thuc hién céc nhiém vu theo Luét doanh nghiép hién hanh, theo quy dinh
clia Diéu 16 Cong ty; T chirc cic cude hop ciia Ban kiém sodt Cong ty; Gidm sét c4c hoat
dong cua Hoi déng quan trj va Ban Giam dbc theo Lujt doanh nghiép, Pidu 1é hoat dong
ciia Cong ty; Gidm sét viée thyc hién Nghi quyét dai hgi ddng cd dong thuong nién; Xem
xét va thdm dinh Béo cdo (i chinh quy, séu thang, nim cia Cong ty; Tng hop ¥ kién ca
céc thanh vién BKS, 1dp bdo cdo hoat dong cta BKS trinh 18én DPHDCD. Da hoan thanh
cong viée va nhiém vu dugc giao. :
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+ Ba Ngbd Tric Vy — thanh vién ban kiém so4t kim nhiém: Gidm sat cdc hoat dong
cia Hoi ddng quan tri va Ban Gidm déc theo Luat doanh nghiép, Diéu 1¢ hoat déng cta
Cong ty; Gidm s4t viéc thyc hién Nghi quyét dai hoi dong cb ddng thudng nién; Xem xét
va thdm dinh Bdo céo tai chinh quy, sdu thdng, nim cta Cong ty; Bdo cdo va dé xudt
nhitng vin d& lién quan dén nhiém vu dwoc phan cong cho Trudng ban; Thuc hién mot s
nhiém khéc do Trudng ban phin cong. D4 hoan thanh cing viéc va nhiém vy dugc giao.

+ Ba Ng6 Thi Thu Hoai — Thanh vién ban kiém sodt kiém nhiém: Gidm sit céc hoat
dong cta Hoi ddng quan tri va Ban Gidm ddc theo Lujt doanh nghiép, Diéu 1¢ hoat dong
clia Céng ty; Gidm sat viéc thuc hién Nghi quyét dai hoi ddng cb déng thuomg nign; Xem
xét va thim dinh B4o co tai chinh quy, sdu thang, nim cia Cong ty; Béo cdo va dé xudt
nhitng vén dé lién quan dén nhiém vu dugc phén cong cho Trudng ban; Thyc hi€n mdt sb
nhiém kh4c do Truéng ban phan cong. D4 hoan thanh cong viéc va nhiém vu duge giao.

C4c thanh vién Ban kiém sodt da xem xét va ddng ¥ v6i Béo cdo két qua hoat dong
ctia Ban kiém sodt trong nim 2021 dé trinh Pai hdi dong ¢ dong thudng nién nim 2022.

VIIL. KE HOACH HOAT PONG NAM 2022
1) Ban Kiém so4t tiép tuc thudng xuyén gidm sét toan di¢n cdc mit hoat dong cuia
Cong ty, gidm st cic hoat dong ctia Hoi dong quén trj va Ban Gidm ddc theo Ludt
doanh nghiép, Didu 1 hoat déng clia Céng ty vi Nghi quyét dai hoi dong cb dong
thudng nién ndm 2022; Gidm sit, xem xét, dbi chidu ra soét két qua hoat dong san

xudt kinh doanh ctia Céng ty hang quy vi nim tii chinh.
2) Ra so4t ké hoach san xuét kinh doanh nim 2022 ctia Cong ty trudce khi trinh Dai hoi

ddng cb dong nim 2022

3) Thém dinh bdo céo tai chinh nam 2021 ctia cong ty

4) Phéi hop cing Hoi ddng quan trj, Ban Gidm ddc chudn bj t6t bdo céo trinh dai hoi
d6ng cb dong nim 2022 3

5) Hang thdng, hang quy Ban kiém soét hop dé trién khai cdc nhiém vy trong tam, trao .
dbi va théng nhét nhitng vén dé can thiét dé dua ra trong cdc ndi dung dugc néu .\

trong cdc Bdo cdo cua Ban Kiém so4t g

6) Xem xét, dbi chidu ra sodt két qua hoat dong san xuét kinh doanh ctia Cong ty nidm

2021. '

7) Trinh dai hoi ddng CD thudng nién nim 2022 thong qua danh sich don vi kiém

to4n doc 14p thyc hién kiém todn Béo cdo Tai chinh ndm 2022.

Trén diy 12 tinh hinh hoat dong ctia Ban kiém soat PYC-IC trong ndm 2021 va ké
hoach hoat dong trong nam 2022. Ban kiém so4t PVC-IC kinh trinh Dai hoi d(’:‘mg cd dong
thwong nién ndm 2022 thong qua.

Trén trong./.

Not nhén:
- Nhu trén;
- HPQT, BGD PVC-IC;
- K& todn truéng, thanh vién BKS: 7
- Luu VT, BKS. TRUGNG BAN KIEM SOAT
Trang 14/14 : Trén Thi Thanh Hué




TONG CONG TY CP XAY LAP DK VIET NAM  CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CO PHAN XAY DU’NG Poc lap — Tu do — Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHI
S6: A/ TTt-CNDD Viing Tau, ngayg J;éhdng 5 niim 2022
TO TRINH

V/v: Thong qua bao cio tai chinh da dwoc kiém todn nim 2021

Kinh giri: Dai hoi ddng cb dong thuing nién nim 2022

— Can cir Piéu 1& T chirc va Hoat dong ctia Cong ty cd phan Xay dung Céng
nghiép va Dan dung Dau khi dwgc thong qua ngay 28/12/2021.

— Cin ctr vao Qui ché Tai chinh duoc phé duyét theo quyét dinh s6 60/QD-
CNDD ngay 01/09/2020 ctia Cong ty cb phin Xay dung Cong nghiép va Dén
dung Déu khi.

Thue hién Nghi quyét ctia Pai hoi ddng cb dong thuong nién ndm 2021,

Hoi dbng quan tri Cong ty di lwa chon Cong ty TNHH Dich vu Tu vén Tai chinh

Ké toan va Kiém to4n Nam Viét (AASCN) la don vi kiém todn béo céo tai chinh

nam 2021 cia Céng ty. Hoi ddng quan tri kinh d& nghi Pai hoi dong c6 dong phé

duyét béo cdo tai chinh di dugc Cong ty TNHH Dich vu Tu van Tai chinh Ké toan
va Kiém toan Nam Viét (AASCN) thyuc hién kiém toan (cé Béo cdo Tai chinh da
dugc kiém todn dinh kém).

Kinh d& nghi Pai hoi c6 dong xem xét va thong qua./.

TM. HOI DONG QUAN TRI

7 CONG TY S
. COPHAN

Noi nhin:
- Nhur trén
- HPQT, Gb, BKS
- Luu VT, TCTH.
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CONG TY CO PHAN XAY DPNG CONG NGHIEP
VA DAN DUNG DAU KHI

Béo céao til chinh
cho ri&m tai chinh két thde ngdy 3111212021
da dwoc kbm todn



CONG TY CO PHAN XAY DYNG CONG NGHIEP VA DAN DYNG DAU KHI
35D dwdng 30M, TP. Vong Téu, Tlah B4 Ria - Viing Téu

MYC LYC
NOI DUNG TRANG
BAO CAO CUA BAN GIAM BAC 02 - 0_3
BAQ CAOD KIEM TOAN DOC LAP 04-05
BAO CAC TAI CHINH BA BUQC KIEM TOAN
Bang can dbi ké todn 06 =07
Béo cao k&t qui hoat 6¢ny kinh doanh 08
Béo cao Iuu chuyén fién té 08
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Ban thuyét minh Béo edo tai chinh
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CONG TY CO PHAN XAY DYNG CONG NGHIEP VA DAN DUNG DAU KHi
35D duong 30/4, TP. Vang Tau, Tinh Ba Rja - Ving Tau

BAO CAO CUA BAN GIAM POC

Ban Gism ac Cong ty C4 phin Xay digng Céng nghigp va Dan dung DAu Khit (sau d4y goi tt 14 *Cong
ty"} trinh bay Bdo cio cha minh va Béo céo tal chinh ciia Cong ty cho nam tal ehinh két thue npay

3iMzizoz.

Khél quit

Cong ty C& phain Xdy dwng Cbng nghiép va Dan dyng DAu Khi & e6ng ty cd phén duge thénh [Gp tal
Viét Nam theo Gidy chirng nhén ding ky doanh nghigp sb 3500832071 ngay 26 théng 11 ndm 2008 va
Gidly chirng nhan ding ky doanh nghiép thay a8l ln thir 6 ngay & thang 2 n&m 2022 do S& Ké hogeh
va Bau te finh Ba Rja - vang Tau c%p.

Hoat 8dng kinh doanh clia Cong ty theo Gidy chimg nhan dang ky doanh nghiép fa:
- Xay dyng eong nghiép va dan dung,
- XAy ding céc cdng trinh ha tng, g&u. cing, dhu tu kinh deanh dia &¢, ha tAng phy tr¢;
- Dlu tu xay dung cac co sP san xubt cong nghigp, ning lugng, sdn xuét kinh doanh vt liéu

X8y éyng;
- Bdu tw xay t3p céc cdng Irinh chuyén ngénh dhu khl; va
. Bhu tw xay dyng kinh doanh khu 84 thi.
Try s& chinh cia Cong ty tal 38 350 tueing 30/4, phudng $, thanh phé Vang Tau, tinh B& Ria - Viing
Tau.

Cic sy kign sau ngay khda sd ké tosn Iip bio céo tai chinh
Khdng o6 s kién trong yéu nic x&y ra sau ngay khéa s& k& to4n [Ap B4e cdo 18i chinh doi
didu chinh hay céng bé trén Béo céo ti ehinh.

Héi dbng Quan tr}, Ban Glam adc va Ban kidm so4t trong nim v& dén ngdy 3p bao céo ndy nhur
sau:

hoi duge

H$l dbng Quan tr]

Ong Hb 8§ Hoang Cht tich HOQT Tir ngay 28/01/2022
Ong Hé 5§ Hoang Phu trach HBQT Pén ngay 28/01/2022
Ong Nguyén Van Hoanh Thanh vién Pén ngay 28/12/2021
Ong Trén Nggo Lam Thanh vién HDQT doclap  ©én ngdy 28/12/2021
Ong Tran Ngoo Lam Thanh vién Tir nghy 28/12/2021
Ong Ngb Biii Ngoc Thanh vitn HEQT doc 13p Tl ngay 28/12/2021
Ban Gidm &ée
Ong HE S9 Hoang Giam 5be Bén ngay 10/01/2022
Ong Nguy&n Quang Hung Giam dbc Tir ngay 10/01/2022
Ong Pham Manh Cudng Ph Gidm abe
Ong Nguyén Vin Hoanh Phé Giém 8b¢
Ban Kiém soat
Ba Trhn Thj Thanh Hué Trnwéng ban
B3 Ngb Thi Thu Hoal Thanh vién
Ba Ngd Trie Vy Thanh vién
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CONG TY CO PHAN XAY DING CONG NGHIEP VA DAN DYNG DAL KHI
35D quimg 30/4, TP, Viing Tau, Tinh Ba Ria - Ving Tau

BAO CAO CUA BAN GIAM BOC (tiép theo)

Kidm toan vién
Cong ty TNHH Dich vy Tu vén Tai chinh K& toéin va Kidm tosn Nam Viat (AASCN) ¢4 thie hién kidm
tean Bac céo t&i chinh cho Cong ty. ’

Cong bd trach nhigm clia Ban Gidm abc adi vol bao cao tii chinh

Ban Giam &é¢c Cong ty chiu trach nhiém v vide 12p Bao co tai chinh phan dnh trung thye, hep Iy tinh
hinh hoat A8ng, két qus hoat ddng kinh doanh va inh hinh Jy chiyén tién 1@ cha Cong ty trong nam.
Trong gua trinh 15p Bée céo tai chinh, Ban Giam gbc Cong ty cam ket a4 tuan thd cée yéu clu sau

Lua chon céc chinh séch ké todn thich hop va &p dung céc chinh sach nay mat cach nhat quan; -

Bira ra c4c danh gia va dy dodn hep Iy va than trong, _
L&p va trinh bay cac bao c4o tai chinh trén cor & tudn thi cac chuln mye ké todh, ché 43 ké toan
va cac quy djnh cé lién quan hién hanh;
Lép cac bao cac tAi chinh dya frén co 8¢ hoat &éng kinh doanh i&n tye, trle tredng hop khéng thié
cho ring Cong ty sé tidp tyc hoat Géng kinh doanh, _ _
Ban Giam dbc Cong ty 6dm bao réng céc sd ké todn duge tru itk 84 phan &nh tinh hinh t4i chinh ela
Cong ty, voi mure-60 trung thuc, hep Iy tal bét cir thdl didm nao va dam béo réing Béo cao ai chinh
1uan thd cac quy dinh hién hanh clia Nha nude, Dng thoi cd réch bhigm trong vige bdo ¢&m an toan
13 san cliz COng Yy va thize hign cac bigh phap thich hop d8 ngin chin, phat hign céc hanh vi gian ian
va cée vi pham khac. :
Ban Giam 86c Cong ty cam két ring Bao cso tai chinh a4 phén 4nh (rung lhye va hop 1y tinh hinh tai
chinh clia Cdng ty tal thei Giém ngdy 31 thang 12 n&m 2021, cing nhu két qua hoat ddng kinh doanh
va tinh hinh fwy chuyn tién t& cho ngim tal chinh két thic cling ngay, phu hep vét chuan mige, ché dd
ké todn doanh nghigp Viét Nam va tuan thd cdc quy djnh hién hank cé lién quan. .

n_

Giam déc
Ving Téu, ngay 21 thang 3 ndm 2022
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CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN NAM VIET
NAM VIET AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES CO., LTD. (AASCN)

AASCN

Sb; 60-2/BCKTITC
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BAO CAO KIEM TOAN BQC LAP

Kinh gvi; Quy Cé adng, HYl adng Quan trj va Ban Giém déc
Céng ty Cé phan X4y dipng Céng nghiép va Dan dyng Dau Khi

e b i B

Chng 16i d& kidm toan bdo céo tai chinh kém theo cla Céng ty C& phdn Xay dyng Céng nghisp va
Dan dyng Dau Khi duge 1ap ngay 21 thdng 3 n&m 2022, tir trang 6 dén trang 31, bao gbm Bang can
abi ké toén tal ngay 31 thang 12 nim 2021, Bdo cdo két qud hoat dong kinh doanh, Béo céo luu
chuyén tién té cho nam tai chinh két thic cing ngay va Ban thuyét minh bae céo tai chinh.

TIrach nhidm cla Ban Giam déc

Ban Giam déc Cong ty chiu trach nhiém v& viéc [4p va trinh bay trung thyc va hop ly bao céo tai chinh
clia Cong ty theo chugn muec ké toan, ché 86 k& toan doanh nghiép Viét Nam va céc quy dinh phap ly
cb lién quan dén viéc Iap va trinh bdy bao c4o tal chinh va chiu trach nhigém v& kidm soat ndi bd ma
Ban Giam ddc xac dinh 13 cin thiét @& dam bdo cho viéc 1ap va tinh bay béo céo tai chinh khdng ¢6 sai
sot trong yé&u do gian lan hodc nham I&n.

N R

Trach nhiém etia Kidm toén vién

Tréch nhiém clia ching toi 14 dwa ra y kién v& béo céo tai chinh dya trén két qué clia cudc kiém toan.
Ching t6i a4 tidn hanh kim toan theo cac chudn myoc kidm toan Viét Nam. Céc chudin myc ndy yéu
cAu ching t6i tusin thi chuln myc va cac quy dinh v& dao dirc nghé nghiép, 13p ké hoach va thyc hién
cugc kiém toan dé dat dugc sy d3m bdo hop ly vé viéc ligu bao céo tal chinh clia Cong ty cb con sai
s6t trong y&u hay khéng.

Cong viéc kiém todn bao gdm thyc hign cac thll tyc nhdm thu thap céc bing chimg kiém todn vé céc
56 lidu va thuyét minh trén béo cdo tai chinh, Cac thl tyc kiém loan dwe'c lira chon dya trén xét doan
clia kidm toan vién, bao gdm danh gia rii ro c6 sai sét trong yéu trong bédo céo tai chinh do gian fan
ho#c nham 1&n. Khi thye hidn danh gia c4c rdii ro nay, kidm toan vién 44 xem xét kiém soat ndi bo cia
Céng ty lién quan dén viéc 1ap va trinh béy béo céo tai chinh trung thyc, hop ly nhém thiét ké céc thd
tuc kidm toan phi hgp véi tinh hinh thyc te, tuy nhign khéng nhdm myc dich dua ra y kién v& higu qua
clia kidm soat ndl bd clia Céng ty. Cong viéc kiém todn clng bao gdm danh gia tinh thich hep cla céc
chinh sach ké toan dugc ap dyng va tinh hep Iy clia céc udc tinh ké todn cla Ban Gidm dbc cling nhw
danh gia viée trinh bay tdng thg béo céo tai chinh.

Chung toi tin twéng ring cac bng ching kiém toan ma ching 161 da thu thap dugc Ia d&y dd va thich
hep 1am co s& cho v kién kiém toan ngoai trir cla ching toi.

Co s& chia y kién kiém todn ngoal triv

Nhw trinh bay tai Thuyét minh sé V.9 clia Ban thuyét minh béo cdo tai chinh, khodn myc chi phl xay
dyng co ban d& dang trj gia 14.081.452,138 ddng 14 chi phi I¢ithé kinh doanh cla céng trinh cao bc
v&n phong 35D va 35K dudng 30/4, phudng 9, thanh phé Viing Tau, tinh Ba Rja — Ving Tau. Néu ghi
- nhan ddng thi chi phi lgi thé kinh doanh nay phal dugc phan bd vao chi phi hoat dong san xuét kinh

] doanh clia cac nam trwéc va lam cho khodn muyc chi phi xay dyng co ban d& dang va khodn myc lgi
A nhuén sau thué chira phan phéi trén Bang can dbi ké toan tai ngdy 01/01/2021 va tai ngay 31/12/2021
giam di mgt khoan twong trng.
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. = Nhu trinh bay tal Thuyét minh sé V.1 ctia Ban thuyét minh bé&o céo ti chinh, Cong ty cé khodn tidgn giri

c6 ky han 01 thang tal ngay 01/01/2021 va 31/12/2021 trj gid 45.316.000.000 ddng & Ngan hang
] . Thwong mai TNHH MTV Bal Duong — Chi nhanh Viing Tau (*Ngan hang®). Hi¢n nay, Ngan hang dang
} tam dirng thye hién chi tra tidn gl cho khach hang 1a t& chirc kinh té thudc T4p doan Dau khi Vit
Nam, Bén thoi dim phat hanh bao céo kiém toan nay, Ching téi chwa nhan dugc tai ligu nao lién
3 quan d@én vigc thuc hién chi trd mét phan ho¥c toan bg khoan ién gl ky han 01 thang nay tir phia
g . Ngan hang. Do d6, Chung 181 khéng danh gia dwoc tinh hop Ij va pht hop cia vige trinh bay khoan
- ' tién nay trén Bang can d6i ké toan tai ngay 31/12/2021.
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¥ kidn kiém toén ngoal trir

Theo y kidn ciia ching 181; ngogi trir dnh hudng ciia cac van 08 ndu tai myc *Co s¥ cla y kién kidm
104n ngoal tr", bao a0 tal chinh 43 phan dnh trung thyc va hep I trén céc khia canh trong yéu tinh
hinh tai chinh clia Cang ty C& phAn XAy ding Céng nghidp va DAn-dung D4u Khi i ngay 31 thang 12
nam 2021 ctng nhir k&t qua hoat dong kinh doanh va tinh hinh ieu chuy®n tién t& cho niim tal chink két
thic cling ngay, ddng thei phi hep véi chudn mire ké toan, ché 49 ké todn doanh nghiép Vigt Nam va
¢&¢ guy Sinh phép iy ¢6 li8n quan 3én vide [Ap va trinh bay béo céo tai chinh.

Coéng ty TNHH Dich vy Tw vén Tal chinh

Kidm todn vidn

“He

guyén Anh Tudn Nguyén Thj Bich Nguyjt

Sé Gidy CN BKHN kidm toan; 1559-2018-152+1 S6 Gidy CN-BKHN kIém todn: 4817-2018-152-1
Thanh phé H ChI Minh, ngay 23 thang 3 nam 2022
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GONG TY GO PHAN XAY DIYNG CONG NGHIEP VA DAN DY)
35D guimng 304, TP. Viing Ty, Tinh B& Rjs — Ving Tau

NG DAU KHI

BAO CAOD TAI CHINH

Chao nam A1 chinh két thac ngay 31/12/2021

BANG CAN BOI KE TOAN
Tai ngay 31 thing 12 nim 2021

Bon vi linh: VND

»
T
f

e |

e

=2

- M3 |Thuyét -
CHI TIEY <& | minh 34/{2/2021 04/01/2024
A . TAI SAN NGAN HAN 100 331,846.986,087 |  392.646.805.134
I, THn va céc khodn tirong Swong tidn | 110 | V.1 45.961.200.542 46.313.777.790
1. Tin 111 835.206.542 887 777.790
2. Céc khodn trong duwrong tidn 112 45.316.000.000 46.316.000.000
Il. C4¢ khodn phal.thu ngén han 130 138.914429.604 |  207.152.857.843
1. Phal thu ngén hegn cia khach hang 131 Va2 190.923.418.460 260.908.136.355
2. Tra trieée cho ngud! ban ngén han 132 | V4 2.417.663.966 2.924.805.521
3. Phii thu ngén han khac 136 | V.8 11.577.899.500 9.334.367.889
4, Dy phong phai thu ngén han kho asi 137 | v8 (66.004.452.322) {66.004.452,322)
lil. Hang tdn kho 140 | v7 448.981.256.951 139.170.169.501
1. Hang ton kho 141 147.948.746,327 141.784.546.716
2. Dy phong gidm gla hang tdn kho 149 (867.489.376) (2.614.377.215)
B. TAI SAN DAT HAN 200 16.014.964.630 38.230.611.421
. Taj sdn cb djnh 220 6.258.332.875 9.457.851.103
1. Téi'sén cé dinh hitu hinb 221 | V.8 6.258.332.875 9.457.851.103
- Nguyén gi& 222 54.522.080.963 67.604.721.927
- GiA td hao mdn 10y ké 223 (58.263.748.088) |  (5B.145.870.824)
Il. T4 sén dé dang dai han 240 14.084.452.138 14.081.452.138
1. Chiphi x3y dng co ban d& dang 2421 V.9 14.081.452.138 14.081.452.138
.- DAu b tai chinh dai han 250 [ V.2 14.675.175.617 14.691.308.180
1. Dau tr gop vdn vao don vi khas 253 16.837.200.000 15.837.200.000
2. Dy phdng Shu tr t4i chinh dai han 254 (1.162.020.383) {1.145,891.620)
- TONG CONG TAI SAN 270 3§6,861.950.727 |  430.877.416.555
6
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CONG TY CO PHAN XAY DIPNG CONG NGHIEP VA DAN DV

35D dudng 3004, TP. VOng Tau, Tinh Ba Rja - vong Tau

NG DAU KH

BAO CAO TAI CHINH
Cho nam tai chinh két thie ngdy 31/12/2021

BANG CAN DOI KE TOAN (tiép theo)
Tal ngay 31 thang 12 nam 2021

Pon v tinh: VND

Ma Thuyét N a4 .
CHI TIEV s6 | minh 31212021 01/01/2021
€. N/ PHAI TRA 300 176.130.977.923 {  200.827.210.684
L Nor ngén han 310 163.220.388.339 |  196.049.002.520
1. Phéi i3 ngudd ban ngén han 311} V.10 .84,251.222.728 109.053.783.679
2, Nguét mua tré tién trude nghn han 312 | V.11 | 18.663.185.405. 18.668.322.132
3. Thué v cac khodn phai ndp Nha nude | 313 | V.12 26.288,002.656 27.607.531.415
4, Phii tra ngui lao d6ng 314 515.000.000 B39.108.871
5, Chi phl phai tra ngén han 36| VI3 423,195,472 1.563.220,267
8. Phai trd nghn han khéc 319 | V.14 32.525.712.862 27.276.662.048
7. Vay v ne thud tai chinh ngén han 320 | V.18 .600.000.000. 10,750.000.000
8. Quy khen thuding, phuc lgi 322 62.070.218 300.444.216
It. Ny dal han 330 12,902.588.584 13,778.118.168
1. Dy phdng phal tra dal han 342 | v.1e 42.002.588.584 13.778.118.166
D. VON CHU SO HURU 400 190,730.872.804 |  221.050.205.861
L Vén chi s& hiru 410 | VA7 | 190.730.972.804 |  221.050,205.861
1. vén gép clia chd s& hau 411 300,000.000.000 |  300,00C.000.000
. gb phiéu ph& théng cb quyén bidu 411a 300.000,000.000 | 300.000.000.000
guyet
- Cé phidu wu. @i 411b - -
2. Qu§ ddu tu phét tridn . 418 © 14.519:193.263 14.519.193.263
3. Lot nhudin sau thud chira phén phéi 421 {193788.220.459) |  (93.468.957.402)
- LNST chura phan phéi 10y ké dén cubi 14212 (93468.087.402) |  (43.463.769.673)
ky trude '
- LNST chua phan phéi kj nay 421b [30.319.233.067) |  (50.005.227.728)
TONG CONG NGUON VON 440 366,861.950.727 | 430.877.418.555
Ngwdi 1ap bidu K& toan trwdng
Phan Thi Ngoc Diép L& Nges Hodng

Ngay 21 thdng 3 naim 2022
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CONG TY CO PHAN XAY DIPNG CONG NGHIEP VA DAN DYNG DAY KHI BAO CAQ TAI CHINH
e 35D dwirng 30/4, TP, Vang Tau, Tihh B& Rja — Vong Tau Gho nam 18] chinh két thue ngay 31/12/2021
i -
{ " BAO CAO KET QUA HOAT BONG KINH DOANH
3 E Nam 2021
j !‘3; ' ©on v linh: VND
3 - —
i M3 [Thuybd(
, a Chi tiéu s& | minh Nim nay Nim trric
1, g;mnh thu b&n hang v cung cip 04 (18.524.457.558) $.283.700.204
’ ch vy
3 2, Cao khodn gldm trir doanh thu 02 - -
3 % Déoanh thu thudn bén hang vacung | 10 | Vi {18.524.457.559) 8.283.700.204
capdichvy
o 4. Gi4 vBn hang bin | 1 | vi2 7.926.940.436 |  33.837.205.179
E 5. I.‘gl_nhu_an gép vé ban hang vicung | 20 (26.451.406,995) |  (25.553.594.975)
cip dich vy _
; 6. Doanh thu hoat déng t&i chinh 21 | Vi3 1,203.176.491 1.870.614.847
: 7. Chi phi tai chinh 22 | VI4 BBG.008.3458 1.859.300.609
i , Trong d6: Chi phi 1ai vay 23 869.879.785 1.925762.848
1o 8. Chi phi ban hing 25 - .
EE S 8. Chiphl quan Iy doanh nghigp 26 | V1B 5.032,253.065 22.029.568.843
3 10. Lot nfiudn thudn tir hoat ddng kinh | 30 (32.066.491.917) |  (47.671545.580)
A deanh
Ef @ _ 11. Thu nhap khias 31 | VI8 6.413.178.889 8.301.010.746
o 12. Chi phf khéc 32 [ W7 4.665.920.029 10.213.464.385
3 13. Lol nhudn khiac 40 1.747,258.860 {1.912.453,639)
im 14. Tdng li nhugn ké todn thwéc.thué | 50 | (30,219.233.067) |  (49.584.003.219)
i 15. Chi phi thué thu nh&p doanh nghiép 51 | vi8 . 421.224.510
hignhanh
% - 18. Chi phi thud thu rih&p doanh nghigp 52 -
el & ho&n lgi
3 B 17. Loi nhuén sau thué thu nh§p doanh | 60 (30.319.233.057) |  (50.005.227.729)
3 nghlép:
: 18. LEi {L8) co ban trén ¢d phidu 10 | V1.9 {(1.011) {1.667)
ﬁq e
iR Naudi lap bidu K& toan truéng
é ?ﬁ
i J;V WM
g3
o
PR Phan Thi Ngoc Digp Lé Ngoe Hodng guydn Quang Hung
P Ngay 21 thang 3 nm 2022
f{ _“}:'1
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CONG TY CO PHAN XAY DING CONG NGHIEP VA DAN DY

35D dwéng 30/4, TP. Ving Tau, Tinh Ba Ria — Vong Tau

NG DAU KHi

BAO CAO TAI CHINH

Cho nam 1ai chinh két thic ngdy 31/12/2021

BAO CAO LUU CHUYENTIEN TE

N&m 2021
Bon vitinh:VND
9 [
Chi tiéu sb N&m nay Nim trwde
I. Lwu chuyén tién t& hoat déng kinh doanh
1. Loi nhuin trwdc thué 01 | (30,319.233.057) | (49.584.003.219)
2. Pidu chinh cho céc khodn .
- Khé&u hao TSCD va BDSDT 02 3.169.767.633 4,393.544.817
- Céc khodn dy phéng 03 | (2.508.288.858) | 13.892.773.349
- (L&i)NB tir hoat ddng du tw 05 | (1.501.607.714) | (2.446.971.223)
- Chi phi lai vay 06 869.875.785 1.925.752.948
3. Lol nhuin tir hoat déng kinh doanh truéc thay | 08 (30.287.482.211) | (31.818.903.328)
adivén lwu ddng _ '
- (Tang)/gidm cac khodn phai thu 09 68.248.428.239 | 127.482.601.818
- (T&ng)/giam hang tdn kho 10 | (6.164.199.611) | 38.154.920.114
- T&ng/(gidm) cac khodn phai tra (Khéng ké 1ai vay 11 | (21.214.314.472) | (111.482.706.771)
phai tra, thué thu nhap doanh nghiép phéai np)
- (T&ng)/glam chi phi tra trudc 12 - .
- Tidn 18i vay @4 trd 14 | (1.987.894.502) | (1.340.939.608)
- Thué thu nhap doanh nghiép @3 ndp 15 - .
- Tién chi khac cho hoat d¢ng kinh doanh 17 (238.374.000) (14.350.000)
Lwu chuyén tién thudn tie hoat ddng kinh doanh | 20 8.356.163.443 |  20.980.622.225
II. Lwu chuyén tidn ti» hoat déng ddu tir
1. Tién thu tir thanh ly, nhugng ban TSCE va céc 22 228.181.818 877.818.182
tai san dai han khac
2. Tikn thu 141 cho vay, cb tire v lgi nhuén dwoc chia| 27 1.303.176.491 1.870.914.847
Lwu chuyén tién thudn tir hoat dong dau tw 30 1.531.358.309 2.748.733.029
Il Lww chuyén tign tiv hoat ddng tal chinh _
1. Tikn thu tr 6i vay 33 7.500.000.000 300.000.000
2. Tién chi tra ne gbe vay 34 | (17.750.000.000) | (24.214.360.650)
Lwu chuyén tién thuln tir hoat ddng tai chinh 40 | (10.250.000.000) | (23.914.360.659)
Lwu chuyédn tidn thudn trong nim 50 (362.478.248) (1856.005.405)
Tidn va twong dwong tidn ddu nam 60 46.313.777.790 |  46.498.783.195
Tidn va twong awong tidn cudi nim 70 | 45.651.299.542 | 46.313.777.790

Ngwdi 1ap bidu

Phan Thj Ngoc Digp

Ngay 21 thang 3 n&m 2022

Ké toan triréng

VA

L& Ngoc Hoang
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GONG TY ¢& PHAN XAY DYNG CONG NGHIEP VA DAN DYNG DAU KHI

BAO ¢AO TAI CHINH

35D duéng 30/4, TP. Viing Tau, Tinh Ba Rja — Ving Tau Cho n&m 13i chinh két thie ngay 31/12/2021

BAN THUYET MINH BAO CAO TAI CHINH
Nam 2021

DAC DIEM HOAT DONG CUA DOANH NGHIEP

Hinh thi¥c sé& hru vén

Céng ty C& phin Xay dung Céng nghiép va Dan dung DAu Khi 14 ¢dng ty ¢b phan dugc thanh
lap tal Viét Nam theo Gidy chizng nhan dang ky doanh nghlép s6 3500832971 ngdy 26 thang 11
n&m 2009 va Gidy chirng nhan dng ky doanh nghiép thay di 1an thir 6 ngay © thang 2 ndm
2022 do S& Ké& hoach va BAu tuv tinh Ba Rja - Ving Tau cép.

Try & chinh cla Céng ty tai s 35D duéng 30/4, phuing 9, thanh phd Ving Tau, tinh Ba Rja -
Ving Tau.

Linh vire Kinh doanh
Linh virc kinh doanh cla Céng ty 12 x8y dyng céc cong trinh cdng nghigp va dan dung.

Nganh nghé kinh doanh
Hoat ddng chinh ctia Cong ty 13;

- Xay dng cong nghigp va dan dyng;
- Xéy dyng cac cong trinh ha ting, cau, cang, diu tw kinh doanh dja 6¢, ha thng phy tro;
- Phu tw x8y dung c4c co s& san xuét cong nghiép, ning lwgng, san xubt kinh doanh vat li¢u

xay dyng;
- Dautw xay I3p cac cong trinh chuyén nganh dau khi; va
- Phu tu x&y dwng kinh doanh khu dé thi.

Chu ky san xudt, kinh doanh théng thuwéng

Do d3c didm hogt 8éng chli yéu clia Céng ty lam trong ITnh vize x8y I18p, Céng ty khong 6 chu ky
san xuét kinh doanh cg dinh méa phy thubc vao tirng hgp dbng, dyr &n ma Cong ty thye hién.

Pic didm hoat ddng ciia doanh nghiép
Trong n4m, Céng ty khong cd thay ddi bat thueng gi vé dic diém hoat dgng kinh doanh.

KY KE TOAN, DON V| TIEN TE SU’ DUNG TRONG KE TOAN

Ky ké toan
Ky ké toan nam clia Cong ty bét dhu tir 01/01 va két thic ngdly 31/12.

Don vi tidn té str dyng trong ké toan
Pon v] tién t¢ sir dung trong ghi chép ké todn Ia ddng Vigt Nam (VND).

CHUAN MUFC VA CHE DO KE TOAN AP DUNG

Ché a0 ké toan ap dyng .
Céng ty 4p dung Ché 66 K& toan doanh nghigp ban hanh theo Théng tv sb 200/2014/TT-BTC
(*Thdng tv 200") hwdng din ché dé ké toan cho doanh nghiép do B4 tai chinh ban hanh ngay

22/1212014.

Tuy2n bé v& vidc tun thd Chudn mype ké todn va Ché dp ké toan

Céng ty @4 4p dyng cac Chuln myc ké toan Viét Nam vé céc van ban hueng dan Chuén myc
do Nha nwée g4 ban hanh, Céc bao céo tai chinh dwoe Iaf va trinh bay theo dung moi quy dinh
cla tirng chudn mipc, théng tw hwdng din thir hign chuin myce va Ché 8o ké toan hién hanh

dang &p dung.
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CONG TY CO PHAN XAY DYNG CONG NGHIER VA DAN DYNG DAU KHi BAO CAO TAI CHINH
35D dudyng 3044, TP. Viing Tau, Tinh Ba Rja — Viing Tau Cho n&m 1Al chinh két thie ngay 31/12/2021

BAN THUYET MINH BAO'CAO TAI CHINH (tiép theo)

v.

1.

%

GAGC GHINH SACH KE TOAN AP DUNG

Céc logi ty gia hidl Aol 4p dynig trong ké toén

Cac nghlép vy kinh 14 phat sina bing ngoai té dupc quy ddi ra ddng Vigt Nam theo ty gid giao
dich thyc 18 tai thesi didm phat sinh nghiép wy.

Ty gid giao dich thyc té khi 8anh gi4 fal cAc khodn myc tién té ¢6 gic ngoal 16 teh thol didm 1ap
Bao cAo tai chinh: L4 1y gid cong bd cia ngan hang thuong mal noi doanh nghigp thirdng xuyén
c0 giao dich theo nguyén téc:

- Ty gié giao dich thyc té khi @&nh gia lai 64¢ khodn muc lidn t& co ghe ngosi 1¢ duge phén loal 14
tai san: L2 ty gi4 mua ngoai t¢. clia ngén hing thweng mai not doanh nghigp thudng xuyén c6
giao dich ai thoi didm 1ap Béo céo tai chintk. DA véi cAc khiodn ngoai té gli ngéin hing thity gid
thye t& khi dénh gia iai 14 t¥ gfd mua cda chinh ngén hang nei doanh nghiép mi tai khoan ngogl
1&.

- Ty gia giao djch thiee & khi ganh gid fai cac khodn mige tidn té ¢b gbc ngoai té dLrgre phén loat 13
ne phai tra: L& ty gid ban ngoai 6 cda ngan hang thwong maitai thei didm I8p Béo céo tai chinh,

Chénh léch tg gid thyrc té phat sinh trong narm va chenh lgch ty gié do danb gid lai sé dw cac
khodn mue tién t& tai thi gidm cudl nam duge két chuydn vao doanh thu hodc chi phi tal chinh

trong nam.

Nguyén thé ghl nhén cac khodn tidn va.cée khoari tisong Gwong tidn
Céc khodn tidn bao gl tidn ma, tién glel ngén hang, tidn Sang chuyén.

Céc khoan tuong duong tign 13 cac khodn diu tw ngén hen Khéng qus 3 thang c6 khd nang
chuyln a8 d& dang thanh fidn va Khdng cd nhidu il ro trong chuyén ¢&i thanh fidn ki tr.ngay
mua khodn d4u i d6 tal thovt didm bao édo, .

Nguyén tic ké todn ny phéi thu va phal thu khég

Cac khodn phai thu khach hang, khodn tr3 trwde cho ngudi ban, va céc khodn phii thu khac tai
therl diém bao cdo, néu:

- C& thé han thu hdi hogc thanh toan dudi 1 ndm (hodic trong mdt chu ky s&n xuét kinh doanh)
dwge phin joai 12 ngén hgn,

+ C6 théi han thu h&i hodc thanh toan tr&n 1 nam (hoc trén MGt chu ky san xuél kinh doanh)
dugc phin logi 14 daj han.

Nguyén the ghi nhin hang tdn kho

Hang thn kho dugec tinh theo gid ge. Tréng hep gid t thudn cb thd thee hign duge thip hon
gia gbc thl phal tinh theo gia tr thukn cé thé thire hidn dupe. Gid g8¢ hing tdn kho bao gbm chi
phi mua, ¢hl phl ché bidn va cac chi phi lién quan trife tilp khae phit sinh 28 ¢4 duge hang tén
kho & dja didm va trang thal hign tal,

Gia trf hang tbn kho dugrc xéc dinh theo phuong phap binh.quin gia quydn.
Hang tdn kho dwere hach toan theo phuong phép ké khai therdnig xuyén.

Phuong phép 18p di phing gidm gid hang tdn kho duwecirich ip theo cac quy dinh ké toén hign
hanh. '

Nguysn ti¢ ghl nhin va khéu hao tal san ¢é dlnh

Tal sén ¢b dnh hiru hinh, t&i edn ¢é dinh vd hinh duore ghinhan theo gia gbe. Trong qué trinh st
dung, t&i san ¢b dlnh hiu hinh, tai sdn 66 dink v0 hinh dugc ghl nhan theo nguyén gié, hao mon

Ity ké vé& gid tri obn Yai.
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CONG TY GO PHAN XAY DIPNG CONG NGHIEP VA DAN DYNG DAU KHI BAO CAQ TAICHINH
35D dudng 30/4, TP, VGRg Tau, Tinh B4 Ria ~ Vong Tau Cho ra&m 181 chinh két theic ngay 31/12/2021

E
LR

BAN THUYET MINH BAO CAQ TAt CHINH (tidp theo)

6.

Khéu hao dude trich theo phurong phigp dudng thang. Thei glan khéu hao duge e tinh nhw
sau;

- Nha cira, vt kién tric 10— 12 n&m
- M8y még, thiét b] 03 ~ 15 ndm
- Phuong tin van t3i 04 - 10 nBm
- Thiét bj véin phdng 03 = 10 n&m

Nguyén tic ké todn céc khodn ddu tw tai chinh

PAu tur vao oong oy vdn ca don vi khac

BAu tir vaio cong cu vén ela don vi khic phan dnh céc khoan adu cbng ey vén nhung Céng ty
khong co quyén Kiém soat, ddng kidm soat hojic cé anh hutrng dang ké abi v&ri bén Jugc dau tu.

Khodn adu tw vao cong oy vén céc don vi khdo duwge phan &nh theo nguyén gia trlr cac khodn dy
phing glam gi& dhu tur.

Nguyén tic ké todn glao dich hep dbng hyp tac kinh doarih

C4t khodn gdp v8n lidn doanh 1a thda thudn trén co s& kj két hop aBng ma theo g6 Céng ty va
cAc bén tham gia thirc hibn hoat dbng kink t trén co-s& dbng kiém sodt. Co 8% alng kiém soit
duge hiku |3 vide dura ra cic quyédt dinh mang tinh chidn legre ién quan dé&n cac chinh sach hogt
aéng va tai chinh cliz ¢ vi lidn doanh phét cb sy ddng thuan clia cac bén ddng kidm sodt.

Trong trieérng hop mdt cbng ty thanh vién trpe tiép thie hign hoat a6ng kinh doanh theo cac tho3
thuan lién doanh, phin vén gbp vao tai $3n ddng kidm sodt va bat ky khodn ng' phdi trd phat sinh
chung phai ganh chiu cung v&i cac ban gép vén lien doanh khéc tir hoat 64ng cUa lién deanh
due hach lodn vao béo cdo tal chinh ciia Cang ty twrong ipng vé Gugc phan logl theo ban chét
elia nghi¢p vy Kinh t& phit sinh, Céc khodn cdng ng va chi phi phat sinh oo fién quan trpe tidp
aén phin vén gép trong phin tal s3n dbng Kidm soat dugc hach todn trén co s ddn tich. Cac
khodn thu nhap tir vigc ban hang hojc siv dung phin sén phim duge chia tr hoat 64ng cua lign
dcanh v& phin chi phi phét sinh phai ganh chiu dugre ghi than khi chéc chan khodn igi fch kinh té
¢o dwpe tir céc iiao dich nay dugc chuyén t&i hode chuydn ra khoi Cong ty va cac khodn gl leh
kinh té nay cd thé duge xdc dinh m$t cach dang tin ¢y,

Céc thda thun gép vén lién doanh lién quan 3&n vige thiah 1ap mbt co s kinh doanh d6c lap
trong 86 cb ca¢ bén tham gia gép véni li&n doanh diree gol 3 ev & kinh doanh dbng kidm soat.

Nguyén tic gh! nhéin va phén bd chl phi tré treée

Cde chi phi trd trude el l18n quan a&n chi phl san xuét kinh doanh nam 13i chinh hién tai dugc
ghi nhén 1a chi phi trd truee ngén han va dugc tinh vio ohl phi sén xuét kinh doanh trong ném tai
chinh.

Viée tinh va phan bd chi ghl tré treedre dai han vao chi phi s&r xuét kinh doanh ting ky hach toan
auge can olF vao tinh chat, mire 69 teng loal chil phi aé chon phuong phap va tigu the phan bé
hep Ij. Chi phi trd trwde duge phén bd dén vao chi phl sin xudl Kinh doanh theo phuong phip

durdng thing.

Nguyén tic ghi nhén ghi nh§n ng phai trd va phai trd khac
Céc khoin phii trd ngudi ban, phai tra khac tgi thid didm bio cao, néu:

- C4 thdl han thanh 104n dwéi 1 n&m hodc trong mét chu ky san xudt Kinh doanh duwrgc phin loal
12 ne ngén han.

- C6 thoi han thanh toan trén 1 nam hode trén mot chu ky s&n xudt kinh doanh Gwge phan logi 13
neg dai han.
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CONG TV CO PHAN XAY DYNG CONG NGHIEP VA DAN DUNGDAUKHI  BAO CAO TAI CHINH
35D dwdng 30/4, TP. Viing Tau, Tinh Ba Rja ~ Ving Tau Cho nam tai chinh két thiic ngay 31/12/2021

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

10.

1.

12.

13.

14.

Nguyén tic ghi nhin chi phi phal tra

Céac khodn chi phi thye t& chua phat sinh nhung dugc trich trude vao chi phl san xuét, kinh
doanh trong ky 8& dam bao khi chi phi phat sinh thyc té khong gy dot bién cho chi phi sén xuét
kinh doanh trén co s¢ d&m b&o nguyén t4c phis hep gitra doanh thu va chi phi. Khi cac chi phi &6
phét sinh, néu ¢ chénh léch véi sb a4 trich, ké toan tién hanh ghi bd sung hodc ghi giam chi phi

twong &rng v&i phan chénh I&ch.

Nguyén tic ghi nhan va vén héa cic khodn chi phi divay
Chi phi di vay duwec ghi nhan vao chi phi san xuét, kinh deanh trong nam khi phat sinh, trip chi phi

di vay lien quan tryc tiép aén viéc dAu tw x&y dyng hodic s3n xubt tai sén d& dan‘g dwge tinh vao
gia trj cua tai san A6 (auoc vén hod) khi cb da cac didu kién quy dinh trong Chuan myc Ké1oén
Vi&t Nam g6 16 “Chi phl gi vay”.

Chi phi di vay lién quan trc tiép 3én viéc dbu tu xay dyng hodic sén xuht tai san d& dang dugc
tinh vao gla trj cia tai san 86 (dwec vbn hod), bao gbm cac khoan I&i tién vay, phan bd cac khodn
chiét khau hoac phy troi khi phat hanh trai phiéu, céc khodn chi phl phy phat sinh lién quan t¢i
qua trinh [2m thd tyc vay.

Nguyén tic ghi nhin dy phdng phai tra

Cac khodn di phong phai trd dugc ghi nhan khi Cong ty ¢6 nghia vy n¢ hign tai do két q.ué ty
mot s\ kien 64 xay ra, va Cong ty co kha néing phai thanh todn nghla vy ndy. Céc khoan dv
phdng dugc xc dnh trén co s& wée tinh clia Ban Gidm dbe vé cac khoan chi ph can thiét aé

thanh toan nghla vy ng nay tal ngay két thiic nam tai chinh.

Nguyén tic ghi nhan vén chi s& hiru
vén @Au tu clia ¢hl s& htru duge ghi nhan theo sé vén thire gép clia chi s& hr.

Nguyén the va phweng phéap ghi nhan doanh thu
Doanh thu ban hang
Doanh thu ban hang duee ghi nhan khi ddng thdi thda man céc didu kién sau:

- Phin 16n rdi o va loi ich gén lidn véi quy8n s& hiru sin pham hogic hang héa da dugc chuyén
giao cho nguwdi mua,

- Céng ty khéng cn n&m git quyén quan Iy hang hoa nhu ngudi s& htru hang hda hodc quyén
kiém soat hang hda,

- Doanh thu dugc xé4c dinh twong @bi chc chén; )

- Céng ty 64 thu dwec hodc s& thu Gwee 19i Ich kinh té tirgiao djch ban hang;

- Xac dinh duge chi phi lién guan dén giao dich ban hang.

Doanh thu cung ¢ép dich vy

Doanh thu cung cAp dich vy dwec ghi nhén khi két qué ¢ha giao dich d6 dwoc xac dinh mét cach
d4ng tin cdy. Trwdng hop viée cung cap dich vy lién quan aén nhidu ky thl doanh thu duec ghi
nhén trong ky theo kit qui phin cong viéc d& hoan thanh véo ngay 13p Bang Can abi ké toan cla
ky d9.

Két qué clia giao djch cung c&p dich vy dugc xéc dinh khi théa mén cac ditu Kién sau:

- Doanh thu uge xac dinh teong 661 chéc chén;

- C6 kha naing thu duge l9i fch kinh té tir giao dich cung cdp dich vy d6;

- XAc dinh dwpe phén cbng viéc 44 hoan thanh vao ngaylap Bang can ¢bi ké toan;

- X4c djnh duoe chi phi phat sinh cho giao dich va chi phl a@é hoan thanh giao dich cung cp dich
vy dé.
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CONGTY CO PHAN XAY DIYNG CONG NGHIEP VA DAN DUNG DAU KHI BAO CAO TAI CHINH
35D dwong 30/4, TP. Vang Tau, Tinh Ba Rja - Vng Tau Cho nam 1ai chinh két thuc ngay 31/12/2021
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BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

186,

16.

17.

Ph‘én cong viéc cung cAp dich vy @4 hoan thanh dwoc xac djnh theo phwong phap danh gig cong
viéc hoan thanh,

Doanh thu hoat d§ng tai chinh

Doanh thu phét sinh tir tién i, tién ban quyén, cb tir, lgi nhudn duec chia va céac khoan doanh
thu hoat &5ng tal chinh khac duge ghi nhén khi théa man édng thdd hai (2) &idu kién sau:

- C6 kha nang thu dugc Igl Ich kinh té tir glao dich d0;
- Doanh thu dugc xac dinh twong dél chéc chén.

C& tive, loi nhuan duoc chia dugc ghi nhan khi Céng ty Sugc quydn nhan ¢b tic hofic duoc
quyén nhén lgi nhuén tir viéc gép vén.

Hop adng x4y dyng

Khi két qué thire hign hop ddng xay dyng co thé dugc wéctinh mét cach dang tin céy, doanh thu
vé chi phf lién quan ¢én hop ddng duec ghi nhén twong ing véi phéin céng viéc 68 hoan thanh
tal ngay két thic n&m tai chinh dwgc tinh bang ty 1 phan tram gitea chi phi phét sinh cla phan
cong viéc hoan thanh tal ngay két thuc nam tai chinh so véi tdng chi phi dy toan clia hep ddng,
ngoal trir trwdng hop chi phl ndy khéng twong dwong véi phéin khdi legng xay Hp 83 hodn thanh.
Khoan chi phi nay cé thénbao gdm céc chi phi phy thém, cac khodn bbi thuéng va chi thudng
thire hién hop adng theo théa thuan véi khach hang.

Khi két qua thiee hién hop dbng x&y dirng khong thé duge vére tinh mét cach dang tin cdy, doanh
thu chi dwgc ghi nhan tvong dwrong véi chi phi clia hep ddng d& phat sinh ma viée duec hoan tra
4 twong 681 chéc chin,

Nguyén tic ké toan gia vén hang bén
Gia vén hang bén phan &nh trj gid vén cla san phdm, hang hda, dich vy bén trong nam.

Khoan dy phong gidm gi4 hang tén kho dugc tinh vao gid vén hang ban trén co ¢ s6 Ivgng
hang n kho va phin chénh I&ch gitra gid trj thulin c6 thé thie hién dwoc nhé hon gié gc hang
tdn kho. Khi xac dinh khéi lveng hang tdn kho bj gidm gia cAn phai trich 1ap dy phéng, k& toan
phai loai trlr khéi Ivgng hang thn kho da ky dugc hop dong tiéu thu (cé gia tr thuin c6 thé thye
hién dwoc khong thgp hon gia trj ghi s8) nhung chwa chuyén giao cho khéch hang néu cé béng
chirng chéc chdn v& viée khdch hang sé khéng tir bd thyc hién hop déng.

Nguyén tac va phwong phap ghi nhén chi phi tal chinh

Céc khodn chi phi dwge ghi nhan vao chi phi 1ai chinh gbm:

- Chi phi ho#c cac khodn I8 li&n quan dén cé&c hoat déng dau tu tai chinh;

- Chi phl cho vay va di vay vén;

- C#c khodn 18 do thay a8 ty gia héi doal clia cac nghiép vy phét sinh lién quan dén ngoai 1;

- Dy phéng gidm gi& d3u t chirng khoén.

C#c khoan trén dwoe ghi nhan theo téng s6 phat sinh trong ky, khong bl trir v&i doanh thu hoat
dong tai chinh.

Nguyén tic ké toan chi phi ban hang, chi phi quan Iy deanh nghigp

Chi phi ban hang phan &nh céc chi phi thirc té phat sinh trong qué trinh bén sén ph&m, hang hoa,
cung cép dich vy, bao gdm cac chi phi chao hang, gi¢i thizu san phadm, quéng cao san phdm,
hoa héng ban hang, chi phi bio hanh san phdm, hang ho# (tri hoat déng xay I&p), chi phi bao
quan, d6ng g&l, van chuyén,...

Chi phl quan Iy doanh nghiép phan anh cac chi phi quan ly chung clia doanh nghiép gbm céc chi
phi v& lrong nhan vién bd phan quan Iy doanh nghi¢p (tkn lrong, tign cong, cac khodn phy
cAp,...); bdo hidm xa hét, bdo hiém y té, kinh phi cbng oan, bdo hiém that nghiép cla nhan vién
quan Iy doanh nghiép; chi phi vt liéu van phdng, cong cy lao dong, khéu hao TSCH dung cho
quan Iy doanh nghiép; tién thué d4t, thué mdn bai; khoan 13p di phéng phai thu kho ddi; dich vy
mua ngoai (dién, nuoc, dién thoai, fax, bao hiém tai san, chay nd..); chi phl béng tién khac (tiép

khach, hdi nghj khach hang...).
14
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CONG TY CO PHAN XAY DIFNG GONG NGHIZP VA DAN DYNG DAY KHI BAO CAQ TAICHINH
35D duwirng 301, TP. Ving Tau, Tinh B4 Rja - Vong Tau Cho nim {41 chinh két thic ngay 31/12/2021

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

18,

18,

20.

N,

22,

Nguyén téc va phwong phip ghi nhin chi phi thud thu nhdp doanh nghigp hign hanh, chi
phi thué thu nhdp doanh nghlép hoin [al )
Chi phi thué thu nhap doanh nghiép hign hanh awge xac ainh 4rén ¢o s thu nhap chju thué va
thué sudlt thié thu nhiip deanh nghigp trong nim hidn hanh. .
Chl phl thué thu nhap deznh nghiép héan lai dvge xac dinh trén co s& s ch_e'nh Igch tam thevt
duoe khiu trir, s6 chénh lach tam théri chiu thué va thué sultthué thu nhap doanh nghiép dy tinh
s &p dung cho nam 1ai san dwpe thy Wi hay ng phéi irk dupe thanh toan, dya trén lugt thud co
higu lye vAo ngay kbt thie ky k& toan ndm.

Bac cao bd phan .
Béo céo thee ba phan bao gdm bé phan theo linh vie kinh doanh hodc mét be phén theo khu
vire dja Iy,

B6 phén theo linh vire Kinh doanh: Li mét bd.phén o thd phan biét dugc clambt deanh nghiep
tham gia vao gué trinh sén xuét hode cung clp s&n phim, dich vy ridng 18, mat nhdm cac san
phdm hodie cac dich vy ¢b lign quan ma bd phan nay chiurli ro vA lgl ich kinh té khac véi céc bé
phén kinh deanh khag, _

B6 phéan theo khu wvyrc dja Iy: L& mé6t bd phan ¢6 thé phan. biét duge cla mét doanh nghidp tham
gia vao qué trinh san xuét hodc cung c&p san phim, djch vy trong pham vi mot mol trirng kinh
1€ cy thé ma b6 phan ndy ¢é chiu ri ro va Igi ich kinh té khac véi cac b9 phén kinh doanh trong

cac mdl trudng kinh 1€ khic.

Cong cy tal chinh
Ghi nhén ban ddu

Tai gan tai chinh
Tal ngay ghi nh&n ban dhu, & san 13l chinh duwgc ghi nhan theo gié gdc opng cée chi phi glao

dich ¢0 lién quan tryc tiép dén viée mua sém tal sdn 14 chinh 46: : _
Tal s&n tai chinh cla Cong ty bao gdm tin mat, tidn g ngdrhan, céc khoan phai thu ngan han,
céc khodn phai thu khac va cac khoan diu tu. :
Ng phé! tra tai chinh

Tal ngay ghi nhén ban 64, ne phat tra t2i chinh duwgt ghi-nhéin theo gié gbe trir & céc chi phl
glao dich ¢o li&n quan trye tiép aén viee phat hdnh cong ne tai-chinh dé.

Ne phai trd tai chinh clia Cong ty bao gbm cée khodn phil trd ngudi ban, phai trd khas va ede
khodn vay.

B trde edic cbng eyt tAl chinh

Céc tai sdn ta&i chinh va ng phai 1ra tal chinh chl duge bo tnlr véi nhau va tinh bay QI3 tri thuén
trén Béng c&n ¢bi ké tofin khi va chi khi Cang ty:

- C6 quykn hop phap a bo trix gié tri 38 duoe ghl nhan; va

- C6 6y djnh thanh toan trén co s& thuln hosc ghi nhén tai s3n va thanh toén ng phai ird cling
mit thdi didm.

Bén hén quan

Céc ban durre col 1A lién quan néu mot bén b khi nang kidm soit holic cb &nh hudng déng ké
441 vé1 bén Kia trong viéc ra quyét dinh cic chinh séch taichinh va hoat-46ng. :

$ir dung cac wéc tinh ké toan

Vido Ap bdo cdo tai chinh tuan thil theo cac Chulin mye Ké todn Vigt Nam, Ché 68 Ké toan

Doznh nghi&p Vist Nam va c&c quy dinh hién hank khic o6 ién quan dén |4p va trinh bay béo

c0 tal chinh y&u chu Ban Gidm déc phdl ¢d ahlng udciinb va gl dinh anh hudng oén b ligu

vd ¢ong no, tai sén va vige trinh bay céc khodn céng ny va fal san tidm tang tai ngay két thiic
15

% ML



¢ONG TY €O PHAN XAY DYYNG CONG NGHIEP VA DAN DUNG DAU KHi BAO CAQ TAI CHINH
35D duding 30/4, TP, Vong Tau, Tinh Ba Rla - Ving Tau ChonZm 181 chinh két thoc ngay 31/12/2021
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BAN THUYET MINH BAO CAO TAI CHINR {tiép theo)

nlén a5 ké tosh clng nhw cac b ligu vé doanh thu va chi phi rrong sudt nam 1ai chinft. MaG dit
cacudre tinh ké todn Guwec 1ap bing tat ¢ sy hidu biét cla Ban Giém abc, sé thyc té phat sinh cd

A
=1

3 » th& khéo véi clc udc tinh.
. Giéc-wtrG tinh va gid dinh <8 nh hudng treng yéu trong bao cdo tal chinh bao gbm:
- Thl gign sl dyng heu ich clia t&i sdn cb dinh;
f'; - Chiphl phai trd;
SRR - Céc khodn dy phéng.
Céc woe finh va gid dinh thwong xuyén dugc 6anh gia dya trén kinh nghigm trong qué khir va
- céc yéu 16 khac, bao gdm cac gld dinh lrong twang lal ot dnh hudng trong yéu t&i béo cho tai
P chirih ctia Céng ty va dwoe Ban Gism dée danh gid 12 hop If.
o V. ;H%NG TiN B& SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE
m 1. Tibn va cac khoan twong duong tidn
&l 1MM2/2021 01/01/2021
' ' VND VND
Tién mat _ 571.901.561 4B4.338.527
Tidn gi¥i ngan hang khéing ky han  63.397.981 513.439.263
Céc khodn tuang duong tidn (%) 45.316.000.000 45.318.000.000
. Cong T 45.954.299.542 46.313.777.790
. {)-Céc Khoan tirong dwong tidn 18 tign gid o6 ki han 01 théng Lai Ngén nang Thuong mal TNHH _
- MTV Bai Dueong - Chi nhénh Ving Tau theo cAt hyp dbng sb VTA/2018/000002 ngay DIt
Sy 25/01/2016, VTA/2018/000003 ngdy 30/01/2018, 790/20{8/00012/HDTG ngdy 10/12/2019 va At
: 790/2020/00006/HDTG ngdy 07/05/2020 va céc Thdng bao gla han hyp dbng tién guri. v
@ : 2. Phu twr tai chinh dai han r G
i Oon vi tinh: VND
. 3111272021 01/01/2021
% . Gi& gbc Dy phong Gié gbe Dy phéng

Ddu tir gop vén vdo  15.837.200.000 (1.162.020.383)  15.837.200.000 (1,145.891.820)

il don vj khae

gﬁ + Congty Cb phén Sén 50.000.000 . 50.000.000 -
¥kt éng thép Dhu khl

Vidt Nam
, + COngtyCOphiin®ong  2.890.000.000 (1.162.020.363)} 2.890.000.000 (1.145.881.520}
vy mér.va Stra chira Tau
_ Dau ki Nhon Trach

_ + DyéanChungcwlong  12.887.200.000 . 12.897.200.000 -
% Son Riverside (%)

i

. (*) Céng ty-nhan chuyén nhugng khodn vbn gop trong Hop adng hop tac kinh dosnh dy dn
™ “Chung cir Long-Son Riverside" tal 6 1351 dwbng Huynh Tén PhaL, thanh phé HA Chi Minh cla
e Cong ty G4 phan du tir Ha thng v D8 Thi Du khi (Petioland) ad ¢bi i cdng ne phai thu tlr

TR
Fts

Petroland. Theo Hop 83ng hop tic kinh doanh, cac bén lhéng nhat hpp tac dhu tr xdy dyng va
kinh doanh dyr-an "Chung cu Long Son Rivsrside” trén khu d&t ¢ dign tich 4.863 m? tal sh 1351
dwing Huynh Tén Phat, thanh ph H& Chi Minh. Khi dw n hoan thanh, c4c bén dugc phan chia
s&n phém va lgi nhuén teang Ung voi gid trj vbn gop.

Tal ngay 31/12/2021, dy 4n "Chung cu Long Son Riverside® ¢4 thi cong xong. Ban Giam dgbe
Cang ty d4nh gia thén Irgng va lin Twdng ring dy 4n "Chung cu Long Son Riverside” ¢6 kha
nZng dem lgi gyl [ch Kinh i& trong twong lal cho Céng ty, khdngcd rol ro thn that va theo ad khing
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CONG TY CO PHAN XAY D\YNG CONG NGHIEP VA AN DUNG DAU Kl BAO CAO TAI CHINH
35D duwdng 3074, TP. Ving Tau, Tinh Ba Rja — Ving Téu Cho nam tai chinh kél thic ngay 3171212021

BAN THUYET MINH BAD CAOQ TA1 CHINH (tiép theo)

phai trlch 14p diz phong tn thét tai san 661 vl khoan gop vén vao Hop dbng hep tac kinh doanh
nay. _ '
Ctng ty chwa xa¢ dinh gi4 tri hop Iy cha cac khodn dhu:tu dai:han nén gia tri hop Iy clia chc
khodn d8u tw nay tai ngdy 31/12/2021 chuwa duge trinh bay trén: phan Thuyét minh Béo céo Tal

5, Phal thu cita khach hing
1311122021 04/01/20214
VND VND
a) Phal thu ngéin han cia khich hang 190.923,418.480 260.908.136.355
- ©bng ty C8 phan Phat trién BAu tw Thai Son 21.769.484.013 21.769.494.013
- Téng Céng ty C& phan Xay 1&p Diu khi Vist $4.535.229.168 139,013.705.783
Nam .
. Cbng ty C& phan DAu tw va Xay Ilap Dau khi 26.095,125,925 26.096.125.925
S4i Gdn :
- Cong ty CA phiin DAu tw Huy Thanh 12.000.000.000 30.000.000.000
- C#c khoan phai thu khach hang khic 35.542.560.356 44.038.840,634
b} Phat thu cha khich hang 12 cac bén lién quan 131.309.885.070 176.308.032,137
- Téng Cong ty C& phin X4y 14p DAu khi Viét 94,635,229.168° 139.013.705.783
Nam o
Cong ty CA phin DAu tw va Xay 14p Du khi 26,096.125.925 26.096.125.925
$4i Gon _ -
- Thng Coéng ty Khi Viét Nam - Cong ty C8 phén 71,488,482 71.488.482 L
- ang ty ¢4 phin Xay iép Puéng Sng B chira 8.538.698.871 8.136.367.321 ) t}ﬂlg
DAu khi ' Y
- Cong ty C& phin Thiét bj Ni ngoai tht Dau khi 2,068,344.628 2.068,344.626 W
. - H
4. Tritrwéc cho ngwdl ban ngdn han : ! \
3111212021 01/01/2024 b
VND VAD "
Cac khoan {ra triede ngurivi ban ngén han kKhas 2417.563.668 2.924.806.821
Céng 2.417.563.968 2.924.805.921
5. Phal thu ngdn han khac
3411212021 01/01/2024
VD VND
a)  Phai thu ngdn-han khic 11.677.888.500 §,334.367.989
. Cong ty CA phin didu dwdng Du lich Vang Tau 3.268.873.511 3,268.873.511
Phéi thu tam vng can b cbng nhan visn 2.385.147.764 2.694.399.461
- Phdithu khac 5.823.878.225 3.371.094.917
b} Phdi thu ngdn han khic 12 céc bén lign quan _
- Téng Céngty CA phén Xay I&p Diu khi Vigt 903.194.955 -

chinh,

Nam
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CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DYNG DAU KHI BAO CAO TAI CHINH
35D gudng 304, TP, Vang Tau, Tioh B& Rja — Veng Tav Che nér tai chinh k81 thic ngay $1/12/2021

BAN THUYET MINH BAO GAO TAI CHINH {tiép theo}

7. Hang tbn khe |
. Bon vi tinh: VND
31/12/12024 04/04/2021
Gla gbe Dy phéng . Gidgbe Dy phing
Nguyén lidu, 1.249.316.442  (967.480.376) 5.458.087.766 (2.614.377.215)
vt ligu _
Chiphi san xubt  146.609.429.885 - 136.326.258.850 -
kinh doanh dor
dang (i}

Céng  147.948.748.327  (967.489.376) 141,784,546.718  (2,614.277.215)

(1) Chi ttét chi phi sdn xudt kinh doanh dér dang:

311212021 01/01/2021

VND _VND

Cong IFiNh Chung cur 33A, Gudng 30/4, thanh 33416.832.253 34.037.331.750

phd Vong Tau _ o

Cong trinh thi cong ml s hang muyc tal Nha 39.010.200,356 39.534.416.649

méy Nhi¢t dign Sang Hau _

cong irinh thi céng mét 88 hang myc tai Nha 71.393.400:405 '53.630.685.852
méy Nhiét dién Théi Blah 2, Thai Blnh _ )

Céng trinh Vign ddu khi - giai dozh 2 1.453.714:647 1.853.714.847

Cdc oding trinh khic 225473.224 _ 261.110.052

Cong 146.699.429.885 136.326.268.950
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CONG TY CO PHAN XAY DIPNG CONG NGHIEP vA DAN DYNG DAU KHi
35D dwdrng 30/4, TP, Ving Tau, Tinh Ba Rja ~ Ving Tau

BAQ CAQ TAI CHINH
Cho nam 141 chinh két thue ngay 31/12/2021

BAN THUYET MINH BAO CAO TA!I CHINH (tiép theo)

10,

a)

Chi phl x&y dwng co ban di» dang

Cao &¢c Van phong 350 dwdng 30/4, thanh phé
Ving Tau (*)
Cao b¢ Van phong 35K dudng 30/4, thanh phé
Viing Tau (0

cong

311212021 01/01/2021
VYND VND
7.358.452.138 7.358.452.138
6.723.000.000 6.723.000.000
14:084.462,138 14.081.452.138

{*} Chi phi xay dyng co ban dé dang tai 2 khu cac 8¢ viin phong tal 350 va 35K dudng 30/4,
thanh phé Vong Tau bao gdm lgi thé kinh doanh dugre phiin bd trén cor & myc dich sirdung ¢da
cé¢ thipa a4t va chi phi thue 1€ phét sinh khi thire hign dir 4n,

Phél tra nguwrdi ban ngdn han

Phai trd ngwd ban ngin han

Cong ty C& phan Ky Thizat Xay dyng Phu Mp
(PMEC)
Céng ty TNHR xay dyng thirong mal Hoang Dat

Cong ty TNHH Hb Chau

Cong ty TNHH NghTa Thanh

Céng ty TNHH Thanh Huyén Ving Tau

Céng ty CA phin DA tw Khoéng s3n Dal Duong
Cong ty TNHH K Nghe Toan Tam

Céng ty G4 phan B& 18ng Thanh Nam

Géng ty C4 phén Xay 1&p DAu khi Thanh Héa
Cong ty TNHH Hirose Maruken Vigf Nam

Cong ty TNHH nhdm Kinh S&i Gdn Window

Céc khodn phéi trd ngudi ban ngén han khac

Phii trd ngwd! ban ngin han 14 cic bén Hién guan

Céng ty Cb phin X&y 18p DAu khl Thanh HSa

Céng ty C6 phan thi céng cor gidvd va 1&p méy Déu
Kht

Téng Céng ty Cé phin dich vy K§ thust Dau khi
Tégg Cang ty tv van thidt k& DAu khi - Cong ty Ch
phan

Cong ty Cé phin ké&t ciu kim loal va LAp may Dhu
khl

21

31/12/2021 0t/01/2021
VND VND
84.251.222.728 109.053.783.579
2654.156.954 2,654.166.954
4716.815.232 14.267:295.838
'3.113.741.847 3.878.612.211
3.075.650.601 3.075.658.601
2,075.618.680 2.204,758.570
8.321.903.344 8.321.803.344
2.230.273.040 2.430.273.040
6.650,312.248 6.650.312.248
£:608.589.6256 8.608.509.625
- 1.403,625.963

726.403.751 3.418.214.480
42.077.539.306 52.339,172.705
12.271.528.203 12.046.852.783
8508.5699.625 8.608.609.625
2775.388.658 2.775.388.658
432.543.402 207.857.892
259,776,108 258.778.108
195.228.500 195.228.500
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CONG TY CO PHAN XAY DUPNG CONG NGHIEP VA DAN DUNG DAU KHI

36D duirng 30/4, TP. Viing Tau, Tinh Ba Rja — Ving Tau

BAO CAO TAI CHINH
Cho ndm t3i chinh két thdc ngay 3171212021

JCEes

BAN THUYET MINH BAO CAC TAI CHINH (tiép theo)

11

a}

12.

i3

14,

LI SRR B |

Ngwirl mua tra tién trude ngén han

Nguwéi mua trd tin trede ngén han

Ngudi moa trd tidn trede mua chung cur tai
toa nhd 33A, dudng 30/4

Ban quén [y Dy 4n Trirng Bat hoe Dau khi Vist

Nam _
Céc a8i kegng Khac

Nguwdl mua tra tidn triedre ngén han 13 cac bén

lién quan
Ban quan Iy By an Trudng Dal hoc Dau khi
Viét Nam

3141212021 o1/01/20¢1
VND VD
18,663.185.405 18.668.322.132
- 27.038.727
17.612.538.300 17.812.930.300

1.060.246.105

18.458.040.405

17.512.838,300

1.028.348. 108

18.458.040.405

17.612.938.300

Téng Cong ty Blgn Lyc Diu khi 845.101.108 845,101,105
Thué va cic khoin phii ndp Nha nwée
Pon vitinh: YND
D1j0172024 sé phal nép! Sé 4i thye 31122021
{hodn nhip} n¢p trong ném
trong ndm
Thué g_ié td gia ting 12.761.441.088 (2.227.808.848) 3619.480.791 6.914,152.347
Thué Thu nhap doanh  3.780.664.747 . - 3.790.664,747
nghiép
Thus thu nhép ¢4 nhan 248.248 381 102.502.836 112.521.345 238.227 651
Thué nha 84t tign 3.908.835.356 2.328.838.215 6.237.771.571
thue aét
Thué mén bai - 3.000.000 3.000.000 -
Phi va 1§ phi khas 5.858.242.965 2.215493.17% 8.650.000 9.107.186.140
Céng 27.607.531.415 2422123377  3.741.652.136 26.288,002.656
Chi phl phél trd ngén han
3122021 t1/04/2024
VND VHD
Trich trnedre chi phi thi eng cac cong trinh de 423.195.472 1.553.220.267
Cdng ty thyc hign
Céng 423.185.472 1.553.220,267
Phat trd ngén han khéc
31122021 0110%izo 2
VD VND
Kinh pht ¢6ng doan, bio hiém x& héi 1.731,282.252 1.247 .588.144
Phai tré phi bao trl Chung tw 33A dwirng 30/4 13357.070.275 13.503.179.664
1.52).255.395 2.841.270.112

Tién 18t vay phai trd
Phal tra khac

cong

16614.084.840

9.584,644.138

32.525.712.862

27.276.682.048
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CONG TY CO PHAN XAY DIYNG CONG NGHIEP VA DAN DUNG DAU KHi
38D dubng 304, TP. Ving Tau, Tinh BA Rja - Viing Téu

Choném

BAC CAO TAI CHINH
tai chinh két thic ngdy 31/12/2021

.

BAN THUYET MINH BAC CAOC TAI CHINH (tidp theo)

17. Vbn chii s hiku
g) Bing abl chidu bikn ding cla vén chi s& hivu
Bon vi tinh: YND
véngép Quiddutr Lol phugnsau Téng céng
ctia ch s& hu phattrién  thud chuwa phéén
phol
f‘ri;:: adu ném 300.000.000.000 14.519,193.267 (43.483.769.673) 271.056.433.680
L& trong nam trude (50.005.227.729) (50.005.227.729)
f&gf cusl nam 300.000.000.000 14.519.193.263 (93.468.987.402) 221.050.206.861
6 dw dhu némnay  300.000.000.000 14.599.193.263  (93.468.987.402} 221.050.205.881
(30.319.233.057) (30.319.233.057)

e

LS trong ndm nay

86 dw cubl nim nay  300.000.000.000 14.519.193.263

{123.788.220.458)

190.730.872.804

b) Chi tiét vén gép clia chil s& hiru

/122021 "
b v

o120t

VND

Tdng Cong ty Cb phin Xay 4p
DAu khi Viét Nam

153.000.000.000 §1,00
147.000.000.000 48,00

153.000,000.000  §1,00
147.000.000.000 49,00

vén gép cla cac ddi trong khic

céng 300.000.000.000 100,00

¢) Céc glao dich vb vén véi cac chi s& hu

Vin cia chi s& hivu
vén gép ¢Au nim

vén gbp ting trong him
vén gép gidm trong nam
vén gdp cudi nam

dj Cdphibu

$4 lwgng ob phidu aiing ky phst hanh
$é lwong ¢d phiéu i bin ra cbng ching
- 4 phidu phd thdng
- C6 phidy uvu gai
$6 lwgng ¢b phifu mua lai
- C6 phidu phé thong
- C& phidu wu di
8 Iwgng cd phidu dang lvu hanh
- C& phidu phd thong
- C& phidu 1 a5

300.000.000.000 100,00
Nim nay Nam trudre
VND VND
300.000.000.000 300.000.000.000
300.000.000.000 300.000.000.000
322021 01/04/2021
Cé phibu cé phidu
30.000.0Q0 30,000,600
30,000.000 30.000.000
30.000.000 30.000.000
30.000.000 30,000.000
30.000.000 30.000.000

-

Ménh gi cb phibu Gang Juu hanh: 10.000 déng {mudi nghin &bng).
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CONG TY CG PHAN XAY DUPNG CONG NGHIEP VA DAN DUNG DAU KHI BAO CAC TAI CHINH
35D Gwdng 30/4, TP, Viing Tau, Tinh Ba Rja — vng Tau Cha nam 1Al chinh két thiic ngay 31/12/2021

BAN THUYET MINH BAO CAD TAI CHINH (tidp theo)

V. THONG TIN BO SUNG CHO CAC KHOAN MycC TRINH BAY TRONG BAO CAO KET QUA
HOAT BONG KINH DOANH

1. Doanh thu thudn vé bén hang va cung cép dich vu

a) Doanh thu thudn Nim nay Nimtrwde
VND _VND

Doanh thu thuén hop dng xay dung (26.706,465.458) {36.725.900.382)
Doanh thu kinh doanh bat 6ong san {57.044.503) 30.365.601.815
Doanh thu thuhn hoat d&ng khic £.230.063.442 7.844.017.771

Céng

b} Doanh thu thuln 48i v& cac bén Jién quan
Xem thuyét minh Bao ¢c&o tai chinh phin Vil.2

2. Gid vén hang ban

(18.524.457.559)

8.283.700.204

Nidm nay Nim trwdre

VND VND

Gia vén clia hep ddng xay dyng 472,170,201 (14.201.089.108)
Gia vén kinh doang bat dong san (48.787.230) 37.259.468,264.

Gi& vén hoat ¢6ng khac

0.150.464,304

8.164.537.806

Trich 13p dif phéng gidm gia hang tdn kho {1.546.887.839) 2.614.377.215
Cong 7.926.943.436 33.837.295.178

3. Doanh thu hoat déng tii chinh :
Nim nay Ném trirdrc

VND VND

L& tidn girl 1:303:176.491 1.870.814.847

céng 1,303.176.491 4,070.914.847

4,  Chi phi tai chinb

Nam nay Nim treirc
VND VYND
Chi phl |&i vay _ B868.870.785 1.925.762.948
Trich lap dy phong ¢3u tw tal chinh dai han 16.128.563 33.647.661
Céng £86.008.348 1.9§8,300.609
5. Chlphl quan Iy doanh nghigp
Nam nay Ném trwée
‘VND VND

Chi phi nhan vién quan I§
Trich ip/(Hodn nhip) dy phdng
Cag khodn chi phi quan Iy khac

céng

25

1.361.522,765.

4.670.730.300

3.074.601.388
11.626.630.620
7.026.336.834

6.032.253.665

22.029.568.843
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CONG TY CO PHAN XAY DING GONG NGHIEP VA DAN DYNG DAU KHI BAO CAO TAI CHINH
35D duirng 30/4, TP. Ving Tau, Tinh Ba Ria ~ ving Tau Gho nam tai chinh két thuc ngay 31/12/2021

BAN THUYET MINH BAO GAO TA! CHINH (tiép theo)

b I

fn.
s

Thu nhip khie
N&m nay Nim treéc
VND VNE
L&i i thanh Iy t&i san 168.431.223 676,060,370
Thu phip khac §.214.747.666 7.724.854.370

Céng

Chi phi khac

Cac khodn bj phat

£.413.178.888

8.301.010.746

Nam nay
VND

Nam trwée
VND

2215.493.175

8.654.216.131

Chi pht khac 2450.426.854 4.669.248.254
Gong 4.665.920.029 10.213,484.385

Chi phi thué thu nhip doanh nghiép hi¢n hinh

Thué thu nhap doanh hghidp phal ndp GUYc xac dinh vé&i thué sudt 20% trén thu nhap chiu thud,
Quydt toan thué clia Gong ty 8 chlu sy kidm tra cla co quan thué, Do vide &p dyng ludt va cac

qui dinfi v& thud a81 véi nhidu loai giao dich khac nhau cd thé
khdc nhau,-sé thué duee trinh bay trén Bao céo tal chinh ot th

duwe gidi thich theo nhibu cach
& bj thay dbi theo quyét dinh cla

co quan thud,
e tinh mire $hué thu ahdp doanh nghigp hign hanh cia deanh nghigp dwge rinh bay dwdi day.
Nam nay Nam trwde
VND VIND
Tdng loi nhudn ké todn trudc thué {30.319.233.057) (49.584.003.219)
Cic khodn didy chihh' 2215.493.175 5.654.2146.131
- Cc Khodn didu chinh tang 2215.493.175 5.654.216.131
- C4¢ Khodh didu chinh.gidm - ) .
Téng lori nhuin tinh thu {28.103.730.882) (43.929.787.088)
Trong 66:
+ L trixéro thué tiz host ddng Kinh doanh théng {28.095.492.609) {46.035,908.639)
thwirng
+ Thu'nhép t& chuyén nhweng bal agng sin chiu (8.247.273) 2.106.122.551
thué suét thong thréng
+ Thué subt 20% 20% 20%
. 421.224.510

Chi phi thué thu nhap doanh nghigp hign hinh

Céng ty khéng thye hign ghi nhidin 1] s2n thué thu nhap hogn lal déi

véi cac khodn 13 tinh thué

trong nam do khéng chic chén vé lof nhuan tinh thué trong twong lai 68 thu hoi tai san thué thu

nhap ho&n 1al néu uge ghl nhan,
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CONG TY CO PHAN XAY DYNG CONG NGHIEP VA DAN DUNG DAV KHi BAQ CAC TAI CHINH
35D duang 30/4, TP, VOng Tau, Tinh Ba Rja — Vang Téu Cho n&rm tat ehlnh kél thie ngay 31/12/2021

BAN THUYET MINK BAO CAO TAI CHINH {tiép theo)

9. L3I cobAn trén cd phibu '
N&m nay Nim trwde

VND ‘VND
Lori nhudin ké& ton sau thué thu nhap doanh nghiép {30.319.233.057) {50.005.227.729)
Céc khoan diéu chinh o - o -
Lqé nhusn phan b& cho cd 86ng s& htu cd phifu  (30.318.233.057) {50.005.227.729)
phé théng . .
Cd phiéu phd thérig dang keu hinh binh quén *30.000.000 30.000.000
frong ném o
L8 co ban trén ¢b phibu (1.011) {1.667)
10. Chi phi san xuét kinh doanh theo yéu té
Nam-nay Nim trude
VND VND
Chi phi nguyén liu, vat 13U 4.439.491.287 2.319,883.807
Chi phi nhén ¢dng 7.113.429.692 7.082.082.382
Chi phi kh&u hao'tai sdn cé dinh 3.169.767.633 4.393.544,817
Chi phl dich vig mua ngoa 5.868.847.450 {13.236,6684.451)
Chi phl dy phéng {1:646.887,6839) 14,541,007.835
Chi phl khac béng lién 1.773.348.088 4.214.439.465
Cong 21.717,996.221 19.214,203.946 -
Vil. NHONG THONG TIN KHAC ¥
w1
1. Nhi¥ng s kign phat sinh-sau ngiy két thie nm taichinh , - ANEY
Ban Glam 68c Cong ty khéng dinh ring khong co s\ kign trong ybu ndo x8y ra sau ngay khéa sé ﬁ’!'{,
k& tosn 1ap Bao cao tai chinh 461 hai duoc didu chinh haycbng bb trén Bao cao 181 chinh, : m

2. Théng tin v& cac bén lién quan

Thu nhép cda ¢4c thanh vién trong H6i ddng Quan tr, Bar Giam déc, Ban Kidm s0at Cong ty ha
gbm lwong, thudng v cie khodn khac trong nam nhw sau: :

Nam nay Nam tredre
WND VND
Thi lao ctia thanh vidn HY ddng Quén trj
Ong Hb S Hoang Ghi tich HRQT - :
Ong Nguyén Van Hodnh  Thanh vién {@én ngay - -
28/12/2021)
Ong Trén Ngoc Lam Thanh vian 45.750.000 $2.500.000
{ng Ngd But Ngoe Thanh vién déc lap HDQT - -
(tr ngay 10/01/2022) ,
Ong L& Minh Hal Thanh vién (dén ngay - 167,675,046
25/06/2020}
Thi 1ao cta thanh visn Ban Kidm soat
Ba Trhn Thi Thanh Hué  Trudng BKS - -
Ba Ngd Thi Thu Hoal Thanh vign 14,000,000 13.000.000
Ba Ngd Tric Vy Thanh vién - 13.000.000
Ong Phing Van Cong Trudng BKS (#&n ngay “ .
29/06/2020}
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CONG TY GO PHAN XAY DIFNG CONG NGHIEP VA DAN DUNG pAU KHi BAO CAO TAI CHINH
360 dwdng 30/4, TP. VGng Tau, Tinh Ba Rja - Ving Tau Cho nam tal chinh k&! thoe ngay 31/12/2021

BAN THUYET MINH BAO CAO TAI CHINH (tidp theo)

N&m nay Nam trufc
VYND VND
Ban Glam adc
Luong, thidng va phic lgi khac
Ong Hb S Hoang Biam abe (d&n ngay 282.655.973 316.279.410
_ 10101/2022)
Ong Nguy&n Quang Hung  Glam 8dc (i ngay - -
10/01/2022)
Ong Nguy&n viin Hoanh  Pno Giam abc 250.844,953 266.752.227
Ong Pham Manh Cudng  PHé Giam dbc 274.993.455 282.805.818
Nhing ngwdi quan [ khac
Leong, thuwdng va phie lgi khac 184,543,636 212.694.817
Céng 1.063.688.017 1,324.807.318

Trong nam, Ngoai ¢4c nghigp vy phat sinh voi céc bén iien quan 88 thuyét minh & trén, Cong ty
cdn phét sinh cac nghiép vy véi cae bén lign quan. Cac nghi¢p iy chi yéu nhy sau.

Gac badn 11én quan Méi quan hé Ngidung nghigp vy Giétrj giao Sicg
N
Ngan hang TMCP DaiChung  Bénlienquan  Thu tién s& dyng dign 21,985.491 _
vigt Nam - Chi nhénh B4 Ria - Chothus cidm a3t 42.000.000 23
\fﬂng Téu céy ATM \\
74
Tdng Cong ty C6 phin X8y ldp  Cong ty me BiAm doanh thu xay (26.706.456.436) VAN
Déau kit Viét Nam Ip lién quan d@én TOA
khéi lrgng hoan WA
thanh cng trinh giai [/{:
doan 1 "Trung tm %’}
phén tich thi nghiém -
va vén phong Vién o
Daukhl Vigt Nam tai Ve
TP, Hé Chl Minh"
¥B
Vi

3. Bao¢ho bé phin

Bag cao b phin theo khu vyc djaly >
Céng ly khdng ©6 hoat dbng kinh doanh ndo ngodi lanh thd Vist Nam; do vay Cong ty khong lap :
b&o cao b6 phén kinh doanh theo khu vye dia ky ngoai Vigl Nam.

Bao cao bd phan theo linh vipc kinh doanh

Hoat ddng kinh doanh chli yéu clla Cdng ty Ja cung ckp dich vy thi cong xay 1&p cac cong trinh
dan dung v cong nghiép va kinh doanh bAt ddng sian, do 46 bo cao tai chinh bo phén trong

n&m duge phan theo Mnh vige kinh doanh nhir sau:
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GONG TY GO PHAN XAY DYNG CONG NGHIEP VA DAN DYNG DAU KHI BAQ CAO TAI CHINH
380 dutrng 30/4, TP. Viing Tau, Tinh Ba Ria - Ving Tau Cho nam 1ai chinh k8t the ngdy 3111212021

BAN THUYET MINH BAO CAO TAI CHINH {tiép theo)

Két qua bg phin cho nim tal chinh xét thiic ngdy 311212021 nhir sau:
Bon vi tinh: VND

Dich v Kinh doanh Dich vy Téng cong
Xaylp  Bitddngsin khéc
Doanh thu thudn tr  (26.706.466,498) (57.044.503) 8.239.053.442 (18.524.457.559)
béan hang . _
Gia vén 472.170.201 (46797.230)  7.503576.485  7.826.940436
Lol nhufin gép {27.178.638.699) (8.247.273) 735.476.977 (26,451.408.995)
Chi phi bén hing vé
02‘1 phl quan Iy 6.032.253.085
Kat qua hoat ddng : ; d ¢ T ;
Kinh doanh {27.178.638.699) (8247273  T35476.977 (32.483.660.060)
Doanh thu t&i chinh 1.303.176.491
Chi phi tal chinh §86.008.348
Thu nhap khac 6.413.178.889 6.413.178.889
Chi phi khac 4.665.920.029 4.6656.920.02¢
Chi pht thué TNDN .
hign hanh
Chi phi thué TNDN
hgan lai _ )
Tong lpd nhugn (25.434.377.239) (8.247.273)  T35.4T6.977 (30.318.233.057)

sau thub

Két qua b phin cho ném tai chinh két thisc ngay 31/122020 nhue sau:

Bon vi tinh: VND

Dich vy Kinh doanh Dich vy Tdng cdng

Xéyldp  BAtdgng san ~ khis
Deanh thu thubin (35.726.900.382)  30.365.591.815  7.844.017.771  8.282.700.204
tlv bén hang :
Gia vbn (14.201.089.106)  37.259.468.264  10.778.915.021 33.837.205.179 _
Loinhujngdp  (24.524.820.276)  2.106.122.551  (3.134.897.250) (25.553.584.976) 5008
Chi phi ban héng ' 22:025.568.843 “ONG
va Chi phl quan Iy o ‘cj’
Kétqus hoat déng  (24.524.820.276)  2.106.122.551  (3,134.897.250) {47.563.163.818) PH,
kinh doanh ' _ ¥ 00N
Doanh thu tai chinh 1,870.914.847 LY
Chl phi tai chinh 1.959.300.609 R
Thu nhap khéc B.301.010.748 8.301,010.748 AT
Chi phi khac 10.213.464.385 . 10.213.464.385 i
Chi ph! thué TNDN 421.224 510 421.224.510
hign hanh
Chi phi thué TNDN - .
hodn lai
Ig:ﬂ,:ﬁ"; MU o6 437,273.915)  1.684.898.041  (3.434.897.250) (50.006.227.728)

Cac chl iy tal san va ng phai tra chd yéu lign quan dén b0 phin kinh doanh dich vy xay 1&p, bt
adng sén va duge trinh bay trong cac thuy&t minh lién quan trong c&c bde céo tai chinh.
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CONG TY CO PHAN XAY DYNG CONG NGHIEP VA DAN DUNG DAU KHI
Cho néim

36D dwing 30/4; TP. Vng Tau, Tinh Ba Ria = Ving Tau

BAO CAD TAI CHINH
1a] chinh két thie ngay 31/12/2021
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BAN THUYET MINH BAO CAO TAI CHINH (tép theo)

4,  Gla trj hop ly clia tal san vd ng phai tré tai chinh

Céng ty chua xic dinh dwgc gla t hy
thie ki ké toan do théng tw 210/200
nhw c&C quy dinh hién hanh ch
$an tai chinh va cdng n¢ tai ch
chinh Quée t& vk vide trinh bay
¢hinh nh_ungkh’bn_g' dva ra huéng din leong ouang cho vigs

m od dp dung gié tr] hep 1y, nhdm phit hop vél Chu

chinh bao g
1.

§. Ruirotindyng

RA o tin dyng 14 rdi ro ma 88i tag sé khdng thyc h
mét cong oy 13l chinh hoge hop &dng khéch hang, d
tin dyng ti ca¢ hoat 60ng kinh doanh cda minh (shi y
va tir hoat 54ng tai chinh ola

khéac.
Phidl thu khach hang

wa o

rminh bao gbm ca tién gl ngan

p Iy cia tai sdn
TT-BTC do BY tai
huéng din cy thé vk vige xéc
Inh. Thong t 210 cling yéu ¢éu &p dyng
b&o £40 1ai chinh va thuyét minh théng tin
danh gié ghi

13i chinh v& cng ng tal chinh 13 ngay két
chinh ban hinh ngay 08/11/2008 cOng
dinh gid trj hop ly ca cdc tai
Chubn mye bao céo i
abi v&i cong oy tai
nhén cdng cy thi
in muc béo c&o tdi chinh Quées

ién cac nghla vu cla minh theo quy dinh cla
En aén t8n thét vB ai chinh. Cong ty €& rif ro
i &8 véi cac khodn phai thu khach hang)
hang v& cac cbng cv &l chinh

Viée quén Iy rli ro-tin dung khach hang cda Cong ty dya brén ¢4G chinh séch, thl tyc vé quy trinh

Kidm o4t cba Cting ty cd lign-quan aé
C4c khodn phai thu khéch hang chura trd thuong xuyé
n&ng 14p dy phong duge thyc hign tai ngay lap ba
khach hang on. Trén co s& nay, Cong ty da trich

khodn n¢’ qué han,

€.  Ruiro thanh khoan

R0 ro thanh Khedn 14 rlil ro Cong ty gap
{ink trang thiéu vén. RO ro thanh khodn cda

o cao trén cor s

n viec quan iy i ro fin dung Khéch hang.

n duge theo ddi. Cac phén tich vk kha
& timg khach hang &8i vl céc
I3p dy phéng ng phdi thu kho doi adi voi cac

fronhg cac ky han cla tai s&n tai chinh va cAc khodn phii i ta chinh.

Gong ty glam sét rli ro thanh khodn bing
fibn & mire mé Ban Glam aéc cho la dis ad
Géng ty va 8é gidm tridu dnh hudng cla nhimg

kho khiin treng vigc dép Ung céc nghla vy tai chinh do
Cong ty phét- sinh chil yéu do khéng twrong xing

vise duy tri ty 1§ tidn. mét va céc khoan twang dvong
hd tre tal chinh cho céc host ddng kinh doanh cla
thay 81 céc ludng tién.

Thong fin thir] han déo-han otia ng phal fra 14 chinh clia Cong iy dys trén c&c gid tri thanh todn
chura chiét khiu thae hop adng nhy sau:

84 cubl nim

Vay va ne thué i chinh
Phai frd cho ngudi bén
Chi phi phéi tra

Dy phong phat trd

Cac khodn phél tré khac

84 ddu nim

Vay va ng thué 1ai chinh
Phai trA cho ngudi ban
Chi phi phél trd

Dy phong phdi tra

Cac khoén phai ird khac

_ Pon vitinh - VND
T 4 ndm Trén 1 ném Ting céng

trir xuoNA
115.968,838.810 12.902,588.584 128.871.427.394
§00.000.000 - 500.000.000
84254.222.728 - B4.251.222,728
423.195.472 - 425,195.472
- 12.802.588.6584 12.902.588.584
30.794.420.610 - 30.704.420.610
147.366.097.750 18,778.118.166 161.164.216.916
10.750.000.000 - 1$,750.000.000
109.053.783.579 . 109.053.783.579
1.553.220.267 - 1.553.220.267
- 13.770.11B.166 13,778.118.186
26.029.093.904 - 26.029.093.904
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CONG TY CO PHAN XAY DIYNG CONG NGHIEP VA DAN DUNG DAU KHI BAO CAO TAI CHINH
350 duwdng 30/4, TP. Vong Téu, Tinh B Rja - Ving Téu Cho n&m tai chinh két thic ngay 31/12/2021

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

10.

Ngwéi 1ap biéu Ké todn trwdng

Céng ty cho ring mrc 46 tap trung rli ro dbi voi viéc trd ng 13 khong co. Cong ty ¢6 kha nang
thanh toan cac khodn ng d&n han tr dong tién tr hoat ddng kinh doanh va tién thu tir cac tai san
tai chinh dao han,

Ri ro thj treéng

RUi ro thi truérng 1a rli ro ma gid tri hep Iy hoac cac ludng ti¢n trong tuong lai cla céng cy tai
chinh s& bién d6ng theo nhirng thay &5i ciia gia thi tredng. Rui ro thi trerdng bao gbm 3 loai : RUi
ro ngoai t&, rli ro I1&i suét va rli ro vé gia khac.

Rul ro ngoai t§

RUi ro ngoai t& 14 rdi ro ma gid trf hep ly hodc céac ludng tién trong twong lai clia cong cy tai chinh
s& bién ddng theo nhing thay adi cua ty gia hbi dodi.

Coéng ty quan Iy rdi ro ngoai t& bing cach xem xét thj trrong hign hanh va dy kién khi Cong ty lap
ké hoach cho céc giao dich -trongtu‘_o'ng_lai b&ng ngoai t& Cong ty gidm sét cac rii ro dbi v cac
tal sdn va ne phai tra tai chinh bang ngoai t&. .

RUi ro 181 suit
RUI 1o 1i sut 12 rdi ro ma gid tri hop Iy hode cAc lubng tibn trong trong lai cia mét céng cy 1ai
chinh s& bién déng do thay d8i 1&i sudt thi tredng. RUI ro vé thay dbi 131 suat thi trrong clia Cong

ty chtl yéu lién quan dén cac khoan tién guvi ngén han, cackhoan vay.

Céng ty quan Iy riii ro 14i sut bing cach theo dbi chat ché tinh hinh thj truéng ¢ lién quan aé
xac dinh chinh sach 18 suét hep Iy cb 191 cho cac muc dich quan Iy gi&i han rti ro cGa Cong ty.

RUi ro v gia khac
RUi ro v& gi4 khéc 14 rdi ro ma gia trj hop Iy hodc cac ludng tién trong twong lai cia mt cbng cy

lagi, chinh s& bién abng theo nhirng thay ddi cda gia thj trrang ngodi thay adi clia 151 suét va ty gia
hdi doai. '

Nhirng théng tin khac

Do anh hudng ciia nhing bién déng clia nén kinh té, nganh nghd hoat ddng cua Céng ty dang
chira dng cac rli ro v& sy bién dng gia thi truéng clia ¢4¢ loal nguyén vat ligu dung cho thi
cbng. Nhiing thay adi [&n vé gia nguyan vat liu thi cong ¢ thé anh hrréng lon aén nhing lgi Ich
va nghta vy kinh t& clia Cong ty. Ban Giam ddc Gong ty cho rang sw thay abi cda thi truong cling
nhu &nh hudng clia c4c chinh sach quan Iy v md cla Chinh phil 1a rét khé dy dodn. VI vay, Ban
Giam dbc Cong ty khong thé lwgng hoa dugce sy anh hedng cla cac van ak nay abi véi cac
¢&ng trinh Gang thi cong cia Cong ty. Két-qua cudi cling s& chi dvre xac dinh khi hoan thanh thi
cbng va nghiém thu ban giao cho cac chl dau tu,

8d ligu so sanh

56 lidu so sanh 12 sb lidu trén Bao cdo 1ai chinh cho nam tai chinh két thic ngay 31 thang 12 ném
2020 64 dwoc kiém todn. _

Théng tin vé hoat déng lién tyc
Trong nam 2021, Céng ty khong cé hoat dgng hodic s Kién phat sinh nao ¢6 anh hudng aang ké
akn kha nang hoat ddng lién tyc. Vi vy, Bao céo tai chinh cia Cong ty dvec [ap trén co s& gid
djnh Cong ty hoat ddng lién tuc.

- DRI

I

:‘\:‘l:__"ii’j‘ = o .:. -._.-
Phan Thj Ngoc Diép L& Nggc Hoang “‘*-J%én Quang Hung

Ngay 21 thang 3 n&m 2022
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TONG CONG TY CP XAY LAP DK VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DUNG Bje 1gp - Ty do - Hanh phic
CONG NGHIEP & DAN DUNG DAU KHI

86: 05/TTr-CNDD Ving Tiu, ngly) - thing § nim,70.4.

TO TRINH

V/v: Lua chon don vi kiém toan Béo céo Tai chinh ndm 2022

Kinh giri:  Dgi hdi dong co dong thwdng nién nim 2022 ‘
Cong ty Co phan Xay dung Cong nghi€p va Dan dung Dau khi

Cin cir vao ludt doanh nghiép s6 59/2020/QH14 dugc Qubc hdi nude Cong hoa xa
hoi cht nghia Viét Nam théng qua ngay 17/6/2020;

Cin cir Didu 18 T8 chirc va Hoat déng ctia Céng ty CO phan X4y dung Cong nghiép
va Dan dung DAu khi dugce Pai hoi DPdng Cb dong théng qua ngay 28/12/2021.

Cin ctt Quy ché hoat déng ctia Ban kiém soét ctia Céng ty C6 phin Xay dung Cong
nghiép va Dén dung DAu khi duoc Pai hoi Péng C6 déng thong qua ngay 28/12/2021

Ban Kiém soat Cong ty Cb phdn X4y dung Cong nghiép va Déan dung Déu khi kinh
trinh Pai hoi déng cb dong thong qua danh sach 03 cong ty kiém toan thuc hién kiém
toan Bdo cdo tai chinh nam 2022 ctia Céng ty C& phin X4y dung Cong nghiép va Dén
dung Déu khi nhu sau:

- Cobng ty TNHH Hang Kiém toan AASC (AASC)

- Cong ty TNHH Dich vu Tu vln Tai chinh Ké toan va Kiém toan Nam Viét
(AASCN)

- Cong ty TNHH Kiém toan VACO

Kinh trinh Dai hoi dong c6 dong Uy quyén cho Hdi dong quan tri quyét dinh
lua chon mdt trong ba Cong ty kiém todn néu trén thuc hién Kiém toan Bio cdo tai
chinh ndm 2022, soat xét Bo cdo tai chinh gilta nién dd ciia ndm 2022 cua Cong ty
Cd phin X4y dung Cong nghiép va Dan dung Dau khi theo cac quy dinh hién hanh.
Trong truong hop khong ky két duoc hop ddng kiém toén voi 3 Cong ty néu trén
thi kinh trinh Dai héi ¢ déng ty quyén cho HPQT chu déng lua chon Cong ty
kiém toén theo ding quy dinh, ddm bao tuén thi thoi han cong bé théng tin cua
Coéng ty niém yét.

Kinh trinh Dai hoi dong cb dong xem xét va thing qua./.

Noi nhén : 22 TR [EM SOAT
= Nhur trén; . " TN BAN
- HDPQT; / YPHA
- Luu: VT, BKS.

%)
S :
BiFhanh Hué



- TONG CONG TY CP XAY LAP DK VIETNAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO I’HAN XAY DU'NG Pic lip — Ty do — Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHi
$6: 4-6 /BC-CNDD Vaing Tau, ngayl Fthing S nim 2022
BAO CAO

V/v: Quyét toan tién lwong, thu lao HPQT,
Ban kiém soét

Kinh giti: Pai hoi ddng cb dong thudng nién nim 2022

- Cin cir Jugt Doanh nghiép va céc viin ban huéng dén thi hanh Luat Doanh nghiép;
- Cén cir luft Chirng khodn va c4c vin ban huéng din thi hanh Luat Chiing khoén;
- Cén ctr Didu 18 T6 chitc va Hoat ddng Cong ty Cd phﬁn Xdy dung Cong nghip va Dén
dung Déu Khi dugc thong qua ngay 28/12/2021;
- Cén o vao béo cdo tai chinh thudng nién nim 2021 di dwgc kiém toan.
Héi dong quéin tri Cong ty Bao cdo Dai hoi ddng cé dong thong qua quyét toan tién
~ luong, thii lao ciia Hoi ddng quén trj, Ban Kidm soat ndm 2021 nhu sau:
Tong tién luong, thi lao ciia HPQT, Ban Kidm soat; 719.244 ngan ddng.
Trong dé:
1- Tién lwong, thu lao ciia Hoi ddng quén trj nim 2021: 537.641 ngan ddng
Chi tiét nhu sau:
- Ong H) S§ Hoang - Phy trach HDQT kiém GP Cty (tién lvong): 268.051 ngan dong.
- @ng Nguyén Vin Hoanh — TV HPQT kiém P.GP (tién luong): 227.590 ngan dong.
- Ong Trén Ngoc Lim — TV dgc 14p HPQT (thd lao): 42.000 ngan ddng.
2- Tién lwong, thil lao ctia Ban Kiém soat nam 2021: 181.603 ngan dong.
Chi tidt nhu sau:
- Ba Tran Thj Thanh Hué - Trudng Ban Kim soat (tién lvong): 169.603 ngan ddng.
- Ba Ngo Thi Thu Hodi — Thanh vién. BKS (thti lao): 12.000 ngan dbng
Kinh d& nghi Dai hoi cb déng xem xét va théng qua./.

Noi nhgn: T™. HOI DONG QUAN TRI
- Nhu trén :
- HDQT, Gb, BKS
- Luu VT, TCTH.

A0 SY HOANCG




| TONG CONG TY CP XAY LAP DK VIETNAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN XAY DUNG Pic Hp - Tw do - Hanh phte
CONG NGHIEP VA DAN DUNG DAU KHi
86: 44 /TTr-CNDD Viing Tau, ngéy2f thing Udndim 2022
TO TRINH

V/v: Théng qua viée quyét todn tién Irong thu lac HDQT, Ban Kiém Seat nim 2021
va phwrong dn chi tra tién lwong, tha lac HPQT, Ban Kiém Soat niim 2022

Kinh giri:  Dai hoi ddng ¢6 d6ng thuong nién 2022

- Clin cir lufit doanh nghiép va cac viin ban hzéng dan thi hanh Lu4t Doanh nghiép;

- Cin ot Didu 18 T4 chérc va Hoat ddng Cong ty C8 phin X4y dyng Céng nghiép va

Dan dung Diu Khi duge théng qua ngly 28/12/2021;

- Cén ¢lr vao bdo cdo tai chinh thudng nién nam 2021 da duoc kiém toan.

Hoi ddng quan trj Cong ty kinh trinh Pai hdi dbng cb dong thdng qua quyet toan thu
lao clia HOi ddng quan tri, Ban Kiém so4t ndm 2021 va phuong 4n thi fao clia Hoi ddng
quan tri, Ban Kiém so4t nim 2022 nhv sau:

1. Quyét todn lwong, thit lao ciia Hoi dong quan tri vi Ban Kiém so4t nim 2021:

a. Tlén lrong, thit lao ciia Hoi déng quén tri: 537.641.000 dbng
Chi tiét nhu sau:
- Ong H& Sy Hoang - Phu trich HPQT kiém GP Cty (tién hrong): 268.051.000 dﬁng
- Ong Nguyen Van Hoanh — TV HDQT kiém P.GP (tién luong): 227.590.000 dong.
- Ong tran Ngoc La&m — TV doc lap HPQT (thu lac): 42, 000 000 déng.
b. Tién luong, thu lao cia Ban Kidm soat: 181.603.000 ddng.
Chi tiét nhu sau:
- B Trén Thi Thanh Hué - Truéng Ban Kiém so4t (tién lwong): 169.603.000 déng,
- Ba Ngd Thi Thu Hoai ~ Thanh vién BKS (thd lao): 12.000.000 ddng

2, Phu’u‘ng in lu'(rng, thit lao clia Hi dong quén tri vi Ban Kiém soAt niim 2022:

- D& véi thanh vién HDQT, Ban Kidm sodt chuyén trach thyc hién theo Quy ché tra
luong, tra thudng cta don vi phit hop quy dinh t2i Théng tw s6 28/2016/TT-
BLDTBXH ngay 01/%/2016 cta B Lao ddng — Thueng binh v X& hji v& hudng dan
thyre hién quy dinh ve lao ddng, tién Iu’cmg, thil lao, tién thwong dbi veéi Cong ty cd cd
phén, vén g6p chi phéi ciia Nha nuwde va hidu qué san xudt kinh doanh cia don vi.

- Dbi véi thanh vién HPQT, thanh vién BKS kiém nhiém 1a CBCNV cia PVC-IC, giao
cho Hoi ddng quan trj thoa thuan vdi Thanh vién HDQT, thanh vién BKS di dwoc
huéng luong clia Cong ty dé khang chi tra th lao.

- Déi véi thanh v1én doc 14p HDQT lam viéc theo ché dd khdng chuyén trach durge
hudng mirc phy cﬁp 3,5 triéu dong/théng

- Pbi véi thanh vién HPQT lam viée theo che do khong chuyén trdch, khong hudng
hrong ctia Cong ty duge hurong mirc phu cap 3,5 triéu ddng/théng,

- Dbi véi thanh vién Ban Kiém soat 1am viéc theo ché 6 khong chuyén trach, khong
hudng lwong cia Cong ty duge trd mire th lao: 1 trifu ddng/thang,

Kinh d& nghi Dai hoi cb déng xem xét va théng qua./.

Noi nhin:
- Nhir trén
- HDQT, G, BKS
- Luwu VT, TCKT.
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TONG CONG TY CP XAY LAP DAU KHI VIETNAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XAY DUNG Doc lap - Ty do - Hanh phac
CONG NGHIEP & DAN DUNG DAU KHi

$é: 4} /TTr-CNDD Viing Tau, ngay j?(hdng 5 nam 2022

TO TRINH
V/v: Chia ¢b tive niim 2021

Kinh giti: Dai hoi ddng c dong ‘
Cong ty CP Xiy dyng Cong nghiép va Dan dyng Dau Kkhi.

Can cir Diéu 18 ctia Cong ty ¢b phin Xay dung Cong nghiép va Dan dung Diu
khi duge thdng qua ngay 28 thiang 12 ndm 2021.

Cin ctt Nghi quyét Dai hoi ddng cb déng throng nién 2021 ctia Cong ty cd
phin X4y dung Céng nghiép va Dan dung Dau khi.

Cin ¢t vao tinh hinh san xuét coa Cong ty Cong ty ) phan Xay dung Céng
nghiép va Dan dung Dau khi nam 2021 va ké hoanh SXKD nam 2022.

Nim 2021, két qua san xuét kinh doanh ctia Cong ty thuc hién nhu sau: Doanh
thu va thu nhap khéc dat am 10,8 ty ddng; Loi nhuan truede thué am 30,3 ty dong;
Loi nhuén sau thué 4m 30,3 dong.

Vi vy, Hoi dong quan trj Cong ty cb phén Xay dung Cong nghiép va Dén
dung Diu khi, kinh d& nghj Pai hoi ddng cb déng phé duyét nam 2021 khong chia cd
tirc.

Kinh mong Pai hoi déng ¢b déng Cong ty c¢b phin Xay dyng Cong nghiép va
Dan dung Dau khi chap thuan.

Trén trong./.
TM.HQI PONG QUAN TRI
L dCHHDQT
Noi nhan: ! COPHA
- Nhur trén. r»ﬂ'vﬂwsgw
- Luwu VT, TCTH. Vi Darf
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