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I. Thong tin chung
1. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN XI MANG BIM SON

- Gidy chung nhan ding ky doanh nghiép s6: 2800232620 do S¢ Ké hoach va Pau tu tinh
Thanh Héa cap, thay d6i lan 16 ngay 25/11/2020.

- Vén diéu 18 1.232.098.120.000 dong

- Vén dau tu ctia chu so hiru: 1.232.098.120.000 dong

- Pia chi: Phuong Ba Dinh - Thi xa Bim Son - Tinh Thanh Hoa
- S dién thoai: (0237) 3.824.242

- S6 fax: (0237) 3.824.046

- Website: http://ximangbimson.com.vn

- Mi c6 phiéu: BCC
2. Qud trinh hinh thanh va phit trién

T ndm 1968 dén nam 1974 cong trinh xi mang Bim Son bat dau khéo sat, tham do dia
chét va chinh thirc khéi cong. Sau qué trinh xay dung nha may tir nim 1975 dén nam 1980
Chinh phu d3 ra Quyét dinh sé 334/BXD-TCCB ngay 04/03/1980 thanh 1ap Nha may xi ming
Bim Son.

Nha may xi mang Bim Son c6 cong suat thiét ké 1,2 triéu tin san pham/nim véi trang
thiét bi k§ thuat cong nghé hién dai ctia Lién X6 (cli). Puoc trang bi hai ddy chuyén v4i cong
nghé theo phuong phap udt, mdi day chuyén cé cong suét 0,6 tri¢u tAn/nam.

Ngay 22/12/1981, sau 2 niam thi cong, day chuyén sd 1 cia nha may chinh thirc di vao
hoat dong, va nhitng bao xi mang dau tién mac P400 nhan hiéu “Con voi” da chinh thirc xuat
xuong.

Ngay 6/11/1983, day chuyén sé 2 duoc hoan thanh va bat dau di vao hoat dong. Tir nim
1982 dén 1985, cac don vi tiép tuc xdy lip va hoan chinh nha may.

Ngay 12/8/1993, Bo X4y dung ra Quyét dinh s 366/BXD-TCLP hop nhit Cong ty kinh
doanh Vat tur s6 4 va Nha may xi ming Bim Son, doi tén thanh Cong ty xi ming Bim Son la
cong ty nha nude tryc thudc Tong cong ty cong nghiép xi mang Viét Nam nay 1a Tong cong ty
xi mang Viét Nam (VICEM)

Thang 3/1994, Thi tuéng Chinh phii ¢a phé duyét Dy an dau tu cai tao hién dai hoa day
chuyén s6 2 Nha may xi mang Bim Son, chuyén d6i cong nghé udt sang cong nghé kho hién

dai. Dy 4n duoc khai cong ngay 13/01/2001 do hang IHI Nhat Ban trang thau nang cong suat
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16 nung s6 2 tir 1.750 tan Clinker/ngay 1én 3.500 tan Clinker/ngdy. Nam 2003, Cong ty hoan
thanh du 4n cai tao hién dai hoa day chuyén s6 2 chuyén d6i cong nghé tir u6t sang kho, nang
cong suit nha may 1én 1,8 triéu tn san pham/nam.

Ngay 23/03/2006 Bo Xay dung ra Quyét dinh sé 486/QD-BXD chuyén doanh nghiép nha
nuéc Cong ty xi mang Bim Son thuéc VICEM thanh Cong ty ¢ phan xi ming Bim Son
(Cong ty).

Ngay 01/05/2006, Cong ty da chinh thirc di vao hoat dong vai sé von diéu 16 900 ty dong;
trong d6: von nha nude chiém 89,58% tuong dwong 806,223 ty dong.

Ngay 20/09/2006, Cong ty ban ddu gia lan 2, ty 1& phan von nha nudc nim giit con
74,04%, cac c6 dong khac 25,96%.

Ngay 24/11/2006 Cong ty da chinh thirc dugc cap gidy Niém yét co phiéu trén Trung tim
GDCK Ha No6i do UBCKNN cip.

Ngay 09/01/2007, Cong ty khoi cong xay dung ddy chuyén méi san xuit theo phuong
phap kho, cong sudt 2 triéu tin/nim, ning tong cong sudt cua toan nha may l1én 3,8 triéu
tan/nam.

Ngay 01/03/2007, Cong ty chuyén d6i mo hinh tiéu thu tir hinh thic Dai 1y hudéng hoa
hong sang hinh thirc Dai 1y bao tiéu (Nha phan phdi chinh); dong thdi chuyén chic ning
nhi¢m vu cta cac Chi nhéanh tai cac tinh trude day thanh Van phong dai dién tai céc tinh.

Ngay 07/11/2007, Uy ban Chimg khoan Nha nuéc chap thuan phuwong 4n phat hanh co
phiéu ting von diéu 1& Cong ty c6 phan xi mang Bim Son, so luong cd phiéu chao ban 1a:
10.000.000 cb phiéu, ménh gia 10.000 dong/cd phiéu;

Ngay phat hanh (ngay chao ban co phiéu): ngay 7/12/2007;

Ngay két thiic chao ban: ngay 31/12/2007;

Thoi han ddng ky mua: tir ngay 7/12/2007 dén hét ngay 31/12/2007;

Két qua chao ban ¢ phiéu nhu sau:

- Ban vu dii cho c¢6 dong hién hitu di luu ky : 4.445.897 ¢b phiéu;

- Ban uu di cho ¢b dong hién hitu chua luu ky: 6.795 ¢6 phiéu;

- Ban vu dii cho can bo cong nhan vién trong Cong ty: 1.215.500 cb phiéu;

- Ban d4u gia: bang khong (ly do s6 lugng nha dau tu dang ky tham du déu gia khong du
s6 luong theo quy dinh nén cudc dau gia bi huy);

Ngay 31/12/2007, két qua tién thu duoc tir phat hanh ¢ phiéu ting von diéu 16 Cong ty la:
113.227.940.000 dong (theo gia ban wu dai 1a 20.000 dong/cd phiéu) twong duong véi sb cd
phiéu ting 1én 1 5.661.397 ¢b phiéu;

Sau khi bao cao két qua phat hanh chao ban ¢ phiéu, von diéu 16 Cong ty ting tir 900 ty
ddng 1én 956,6 ty dong;
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Co cau von cta to chirc phat hanh sau dot phat hanh c6 phiéu:

Danh muc DVT: 1.000 dong | Ty 1& (%)
Co dong 16n nam giit tir 5% cb phiéu c6 quyén biéu
quyét (VICEM) 699.720.620 73,146
Cb dong nam gir dudi 5% cd phiéu c6 quyén biéu quyét 256.893.350 26,854

Niam 2016, Cong ty phat hanh c6 phiéu tra ¢b tirc nam 2015, Vén diéu 1& Cong ty ting tir
956,6 ty ddng 1én 1.100,1 ty dong.

Co cau vbn cua to chirc phat hanh sau dot phat hanh c6 phiéu:

Danh muc PVT: 1.000 dong | Ty 18 (%)
Co6 dong 16n nam giit tir 5% cb phiéu c6 quyén biéu
quyét (VICEM) 804.678.710 73,15
C6 dong nam gitt dudi 5% cd phiéu co quyén bicu quyét 295.421.830 26,85

Cubi nam 2019, Cong ty dd hoan thanh du 4n dau tu xdy dung cong trinh chuyén ddi cong
nghé hé théng nghién xi ming dén déng bao co cong suat thiét ké 220 tan xi mang/gio, tuong
duong voi san lugng nghién 1,5 triéu tan xi mang/nam. Thiét bi cong nghé cua du an dugc dau
tu & mirc d6 tién tién, hién dai do nha thAu LOESCHE (CHLB Durc) cung cap, thiét ké, thiét bi
va dich vu k¥ thuat. Dy 4n nham giai quyét viéc thiéu hyt san luong nghién xi mang.

Niam 2020, Cong ty phat hanh c6 phiéu tra ¢b tirc nam 2019, Vén diéu 1& Cong ty ting tir
1.100,1 ty ddng 1én 1.232,1 ty dong.

Co cau vbn cua to chirc phat hanh sau dot phat hanh:

Danh muc DVT: 1.000d Ty 1€ (%)
C6 dong 16n nam giit tir 5% c6 phiéu co quyén biéu quyét 901.240.150 73,15
(VICEM)
C6 dong nam giit dudi 5% co phiéu c6 quyén biéu quyét 330.857.970 26,85

Véi nhitng dong gop to 16n cho su nghiép xay dung va bao vé T Quée, Cong ty di duoc
Pang va nha nudc ting nhiéu phan thuéng cao quy: Danh hi¢u Anh hiing Lao dong nam 2022;
Huéan chuong Bdc 14p cac hang Nhat, Nhi, Ba; Huan chuong Lao dong cac hang Nhat, Nhi,
Ba; Huan chuong chién cong nam 2005, nhiéu 1an duoc tang co va B'c"lng khen cia Thu tuéng
Chinh chu. Ngoai ra, t6 chirc Pang va cac to chirc Chinh tri xd hoi, cac tip thé va c4 nhan cua
Cong ty da duoc céc cap, cac nganh ting thuong nhidu phan thuong cao quy khac.

3. Nganh nghé va dia ban kinh doanh
* Nganh nghé kinh doanh chinh:
- San xuét xi mang, clinker, san xuit cac loai vat liéu xay dung va phu gia xi mang; ché

bién khoang san dé san xuat xi mang.
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- Kinh doanh xi mang, clinker va cac loai vat li¢u xay dung khac.

- Xay dung cac cong trinh dan dung, cong nghi¢p, giao thong, thuy lgi va cac cong trinh k¥
thuat ha tang; San xuat bé tong thuong pham va cac cau kién bé tong duc san.

- Tu van dau tu xay dung, lap du an, quan ly du an.

- Gia cong ché tao cic mit hang co khi, khai thac ché bién khoang san san xuit xi ming,
kinh doanh céac loai phu gia xi mang.

- X1 1i va tiéu huy rac thai doc hai.

* Pia ban kinh doanh:

San pham cta Cong ty duoc tidu thy trén nhing thi truong chi yéu 1a: Ha Noi, Hoa Binh,
Son La, Nam Dinh, Ninh Binh, Thanh Hoéa, Nghé An, Ha Tinh, Quang Binh, Quang Tri, Thura
Thién Hué, Quéang Nam, Quang Ngai, Gia Lai, Phu Yén...

4. Théng tin vé mé hinh qudn tri, té chirc kinh doanh va bé mdy qudn Iy
* Co cdu b mady quan Iy

Pai hoi ddng c6 dong 1a co quan quyén luc cao nhit ciia Cong ty. Pai hoi dong cd dong
bau ra Hoi dong quan tri cuia Cong ty. Hoi dong quan tri 12 co quan quéan 1y cao nhat giita hai
ky dai hoi cd dong, co trach nhi€ém quan ly va td chure thuc hién cac nghi quyét cua dai hdi cd
dong cung ky, co toan quyén nhan danh cong ty, thay mat c6 dong dé quyét dinh moi van dé
lién quan dén myc dich, quyén loi cia Cong ty, trir nhitng van dé thudc tham quyén cua Pai
hoi ¢b dong dugc quy dinh trong didu 18 ctia Cong ty.

Ban kiém soat do Pai hoi c6 dong bau ra va chiu trach nhiém trude cac cd dong va phap
luat vé nhig két qua cong viéc ciia Ban kiém soat véi Cong ty.

T6 chic bd may quan 1y hién tai ctua cong ty bao gdm: Téng Giam dbc, 03 Pho Tong
Giam dbc; 1a co quan t6 chirc diéu hanh, quan 1y moi hoat dong san xuét kinh doanh hang
ngay cua Cong ty theo muc ti€u, dinh hudng chién lugc va ké hoach ma Pai hoi cb dong va
Hoi dong quén tri da thong qua.

T6 chirc bd mdy cua Cong ty hién nay duoc phan chia theo chirc ning gom:

- 09 Phong ban chirc nang:
+ Van phong Cong ty + Phong Ké hoach chién lugc
+ Phong Vat tu + Phong Tai chinh ké toan
+ Phong T6 chuc + Phong Cong nghé thong tin
+ Phong KV thuat + Phong Thi nghi¢m
+ Phong An toan va méi trudng
- 06 Phan xuong
+ Xuong Khai thac + Xuong Nguyén liéu
+ Xuong Bot ligu + Xudng Clinker
+ Xudng Xi mang + Xudng Sua chira

- 01 Ban quan ly duy an
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- 01 Xi nghiép tiéu thu
- 01 Chi nhanh Quang Tri
- 01 Ban kiém toan ndi bod
- 01 Khéi Dang Poan thé
* Cac cong ty con:
a. Tén cong ty: Cong ty ¢6 phan xi miang Mién Trung
Tén cong ty viét tit: CRC, JSC.
b. Dia chi tru s¢ chinh: Thon Tan Hy, Xa Binh BDong, Huyén Binh Son, Tinh Quéng Ngai,
Viét Nam.
c. Nganh, nghé kinh doanh chinh:

- Sén xuét xi mang, voi va thach cao.

- Kinh doanh bét dong san, quyén su dung dét thudc chu sé hitu, chu st dung hodc di
thué.
d. Vén diéu 18: 129.600.000.000 dong, twong tng 12.960.000 c6 phan.

- Ty 1& s6 hitu ciia Cong ty tai CRC 13 9.953.280 c6 phan twong tmg 76,8%.
5. Dinh hwéng phit trién

Nhu cau tiéu thu xi mang toan nganh nam 2023 s€ roi vao khoang 100-105 tri¢u tan (duw
kién tang 7 - 10% so véi nam 2022). Tiéu thu ndi dia khoang 60-65 tri€u tan va xuat khau
khoang 35-40 tri¢u tan.

- Thi truong xuat khau dy bao van kho khin do cac nude nhap khau xi mang, clinker tiép
tuc thuc hién chinh sach bao ho san xudt trong nudc, hang rao k¥ thuat thuong mai, gia cude
véan chuyén ting cao...

- Nhu ciu sir dung xi mang bao dang dan thap hon xi mang roi, tiép tuc 1am giam loi thé
vé thuong hiéu xi mang VICEM BIM SON, din dén anh huong khong nho dén hiéu qua san
xuét kinh doanh.

Tir nhitng thach thirc néu trén Cong ty dit ra cidc muc tiéu phan déu va thyc hién trong
nam 2023 & cac linh vuc cu thé nhu sau:
a, Muc tiéu chii yéu ciia Cong ty

* Muc ti€u ve san xuat:

Chi tiéu PVT Nim 2023
San xuat Clinker Tan 2.818.530
-Lo2 » 1.043.250
-Lo3 » 1.775.280
* Muc tiéu ve tiéu thu:
Chi tiéu PVT Nim 2023
Tong tiéu thu Tan 4.546.000
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- Clinker 2 680.000
- Xi mang » 3.866.000
* Muc ti€u tai chinh:
Chi tiéu PVT Nim 2023
1. Doanh thu thuan Tr/d 4.631.853
2. Loi nhuén trudce thué » 50.558
3. Nop NSNN » 139.843
4. EBITDA ” 395.502

* Chién lwoc phat trién trung va dai han:

+ Tim kiém va thyc hién cac giai phap tiét kiém chi phi trong san xuét, giam chi phi bién
d6i, dé tang sirc canh tranh cho san pham, thyc hién céc chinh sach hop 1y, dé ting cudng tiéu
thu xi mang roi c6 hi¢u qua.

+ Déy manh viéc ing dung cong ngh¢ thong tin trong quan ly, quan tri doanh nghiép,
hoan chinh chuong trinh s6 héa trong quén 1y, kiém soat xuat nhap va luu thong hang hoa, gop
phén nang cao chat lwong dich vu va minh bach cac chinh séach trong ti€u thu san phém.

+ Nang cao chat luong cong tac stra chita, bao dudng, kiém soat tét qua trinh hoat dong,
van hanh nham duy tri nang lyc cta may moéc thiét bi hoat dong 6n dinh, dai ngay dat ning
suét, chét luong hiéu qua.

+ Tiép tuc diy manh chuong trinh d6i méi sang tao, phong trao phat huy cai tién k¥ thuat,
hop 1y hoa san Xuét, phong trao ”Xanh-sach-dep” va ddm bdo an toan v¢ sinh lao dong, bao v¢
moi trudng, phong trao xay dung vin héa doanh nghiép nham xay dung moéi trudng lam viéc
van minh, hi¢n dai, trach nhiém, hi¢u qua gop phén nang cao hinh anh, thuong hiéu, tao su lan
toa trong cong dong, nang cao hiéu qua va sirc canh tranh ciia doanh nghiép.

+ Quan tim cham lo cai thién doi sdng vat chat va tinh than cho nguoi lao dong. Tham gia
lam tbt cong tac an sinh xa hoi, trach nhiém vai cong déng.

6. Cac rui ro

Riii ro vé tiéu thu san pham: Thi truong xi ming Viét Nam noi dia van trong tinh trang
“cung” vugt cao so voi “cau”, canh tranh cang tré nén khoc liét, dic biét 1a sy mat can ddi vé
cung cau theo vi tri dja ly, mién Béc du cung trAm trong trong khi do mién Nam lai du cau.

Rui ro vé gid nguyén vat liéu dau vao: Ngudn cung khan hiém va gia ca vat tu, nguyén
liéu dau vao cho san xuét xi mang van dang c6 xu hudng ting.

Ruii ro vé chi phi von c¢6 xu hudng ting: Lai vay ngin han ting.

II.  Tinh hinh hoat dgng trong nam
1. Tinh hinh hoat dong sdin xudt kinh doanh

a, Tong quan
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Nam 2022, kinh t& vi mo tiép tuc duy tri 6n dinh, lam phat trong tim kiém soat; chinh
sach tién ¢, tai khoa duoc diéu hanh chi dong, linh hoat va hiéu qua.

GDP nam 2022 tang 8,02%, nén kinh té dugc khoi phuc tré lai va dat muic tang cao nhét
trong giai doan 2011-2022. Lam phat dugc kiém soat & mic 3,15% (ngudn: Tong cuc thong

ké).
b, Tinh hinh thuwe hién sin xudt kinh doanh
- Tinh hinh tiéu thu (T4n)
o TH KH TH So sanh véi
Chi tieu
Nam 2022 | Nam 2022 | Nam 2021 KH Cung ky
Xi mang 3.545.312 3.994.650 4.030.358 89% 88%
Clinker 702.107 848.566 1.093.318 83% 64%
Tong s6 4.247.419 4.843.216 5.123.676 88% 83%
- Tinh hinh san xuat (T4n)
Chi tidu ] TH ] KH ] TH So sanh véi
Nam 2022 Nam 2022 Nam 2021 | Muyc tiéu | Cung ky
Clinker san xuit 3.112.352 3.304.133 3.355.163 94% 93%
Lo2 1.208.338 1.313.167 1.309.890 92% 92%
Lo 3 1.904.013 1.990.967 2.045.274 96% 93%
XM nghién
Tai NM 2.745.188 2.986.857 3.034.915 92% 90%
Tai Quang Tri 210.806 235.253 213.985 90% 99%
Tai Quang Ngai 42.585 21.680 2.771 196% 1537%
- Tinh hinh tai chinh:
DVT: ty dong
Chi tiéu TH 2022 TH 2021 KH 2022 cg‘:l;fy So véoi KH
1. Doanh thu thuan 4.218,3 4.330,1 4.864,9 97,4% 86,7%
2. Téng chi phi 4.105,3 4.160,7 4.729,9 98,7% 86,8%
Gid vén hang ban 3.771,0 3.829,4 4.382,9 98,5% 86,0%
Chi phi ban kdng 167,8 161,4 172,4 103,9% 97,3%
Chi phi Quan ly 141,9 136,3 149,8 104,1% 94,7%
Chi phi Tai chinh 24,7 33,5 24,9 73,6% 99,2%
3. Doanh thu HP TC 0,0 0,6 0,0 7,7% 235,8%
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Chi tiéu TH2022 | TH2021 | KH 2022 ci‘l’lg“l’:y So véi KH
4. Loi nhuan khac 2,7 1,6 3.8 166,9% 70,5%
5. Loi nhuan SXKD 113,0 169,4 135,0 66,7% 83,7%
6. Téng LN trude thué 115,7 171,6 138,8 67,4% 83,4%
7. Téng LN Sau thué 91,8 132,0 111,1 69,5% 82,7%
8. Nop ngan sach NN 109,3 223,0 108,2 49,0% 101,0%
9. Téng Quy Luong 342,8 3318 351,1 103,3% 97,6%

2. Té chirc va nhén sw
2.1. Héi dong quan tri, Ban diéu hanh
a, Ong Lé Hitu Ha

Chtrc vu hién tai: Chu tich HPQT Cong ty CP xi mang Bim Son
Gidi tinh: Nam

Sinh ngay: 05/1/1965

Qudc tich: Viét Nam

CMTND sb: 101011718

bia chi thuong tru: Quan Hoang Mai, thanh phé Ha Noi.

Trinh d§ chuyén mon: Ky su cong ngh¢ vat liu xay dung

Pai dién phan vén VICEM: 45.065.515 CP, twong duong 36,58% von diéu 1.

* Qua trinh cong tac:

- Tir thang 12/1987 dén 5/1998: K¥ su, Cong ty VICEM Hoang Thach.

- Tir thang 6/1998 dén 6/2007: Phé phong, Phong Piéu hanh trung tam, Cong ty VICEM
Hoang Thach.

- Tt thang 7/2007 dén 5/2013: Truong phong, Phong Piéu hanh trung tim, Cong ty
VICEM Hoang Thach.

- Tir thang 5/2013 dén 10/2015: Truéng phong, Phong K§ thuat san xut, Cong ty VICEM
Hoang Thach.

- Tir thang 11/2015 dén 7/2019: Phé Tong giam ddc, Cong ty VICEM Hoang Thach.

- Tir thang 7/2019 dén nay: Pho Tong giam ddc Tong cong ty xi mang Viét Nam.

- Tir 26/6/2020 dén nay: B6 nhiém Chu tich Hoi ddng quan tri Cong ty CP xi ming Bim
Son.
b, Ong Nguyén Hoanh Vin

Chtrc vu hién tai: Téng Giam dbc, Thanh vién HDQT Cong ty CP xi mang Bim Son.
Gi6i tinh: Nam

Sinh ngay: 16/11/1963

Qudc tich: Viét Nam

Chtng minh thu sb: 171704076
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bia chi thuong tru: Thanh phé Thanh Héa, tinh Thanh Hoa.
Trinh d§ chuyén mén: Cu nhan Luat
S6 lugng c6 phan nam giir: 15.061.298 CP chiém 12,22% vén diéu 16.

Trong do:
Dai dién phan vén VICEM:  15.019.500 CP.
Ca nhan s¢ hiru: 41.798 CP.

* Quad trinh cong tac:

- Tir 03/1983 dén 03/1986: BO doi - C4-D2 - Lit doan 144 - Bo Tong Tham muu.

- Tir 03/1986 dén 09/1995: Chi cuc Kiém 1am tinh Thanh Hoa.

- Tir 09/1995 dén 03/1997: Chuyén vién Ban TCHC Trung tdm giao dich tiéu thu - Cong
ty xi mang Bim Son, nay 1a Céng ty CP xi mang Bim Son.

+ Tir 04/1997 dén 09/1999: Truéng ban TCHC Trung tdm giao dich tiéu thy.

+ Tir 10/1999 dén 06/2007: Giam ddc chi nhanh Cong ty xi ming Bim Son tai Thanh Hoa.

+ Tir 06/2007 dén 12/2011: Trudéng Trung tim giao dich tiéu thy.

+ Tur 01/2012 dén 18/12/2017: Giam dbc Xi nghiép tiéu thu, Cong ty CP xi miang Bim
Son.

+ Tir 19/12/2017 dén 4/8/2018: Pho Tong Giam dbc Cong ty CP xi mang Bim Son.

+ Tir 23/4/2018 dén nay: Thanh vién HPQT Céng ty CP xi miang Bim Son.

+ Tir 04/8/2018 dén nay: Téng Giam doc Cong ty CP xi mang Bim Son.
¢, Ong Vii Thé Ha

Chtrc vu hién tai: Thanh vién Hoi déng quan tri Cong ty CP xi mang Bim Son
Gidi tinh: Nam

Sinh ngay: 05/6/1971

Qudc tich: Viét Nam

Chung minh thu s6: 168281867

bia chi thuong tru: Thanh phd Phu Ly, Ha Nam.

Trinh d§ chuyén moén: Thac sy Quan tri kinh doanh, K¥ su Nhiét.

* Qua trinh cong tac:

- Tlr 1997 dén 1999: Can bo k¥ thuat Phong Diéu hanh Trung tdm - Cong ty xi ming But
Son

- Tur 1999 dén 2001: Trudng ca san xuat Phong Piéu hanh Trung tim - Cong ty xi mang
But Son.

- Ttr 2001 dén 7/2012: Pho phong Piéu hanh Trung tdm - Cong ty xi mang But Son.

+ Tir 2010 dén 2011: Pidu dong biét phai sang Ban quan Iy Dy an xi mang But Son 2
kiém nhiém T6 pho To san xuat thir,

+ T 2011 dén 7/2012: Didu dong biét phai sang Xi nghi¢p Tiéu thy - Cong ty xi maing
But Son, ki€ém nhiém Phé phong K& hoach Thi truong, Xi nghiép Tiéu thu xi mang Bat Son.
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- Tir 08/2012 dén 3/2016: Thu ky Hoi ddng thanh vién - Tong cong ty Cong nghiép Xi
mang Viét Nam.

- Tr 03/2016 dén 30/6/2019: Pho Tong Giam Péc - Cong ty CP xi ming Bim Son.

- Tir 23/4/2018 dén nay: B6 nhiém thanh vién HPQT - Céng ty CP xi mang Bim Son.

- Tr 01/7/2019: Thoi Pho Tong Giam Ddc - Cong ty CP xi mang Bim Son.

- Tir 05/12/2022: Théi 1am ngudi dai dién quan 1y phan von cua Vicem tai Cong ty CP xi
mang Bim Son.
d, Ong Lé Huy Qudn

Chtrc vu hién tai: Ph6 Tong Giam ddc Cong ty CP xi mang Bim Son
Gidi tinh: Nam

Sinh ngay: 01/10/1965

Qudc tich: Viét Nam

Chtng minh thu sb: 171135837
bia chi thuong tru: Phuong Ba Dinh, thi xa Bim Son, tinh Thanh Hoa
Trinh d§ chuyén mén: Cur nhan ké toan, Thac sy Quan tri kinh doanh.

S6 lwong c6 phiéu ndm giir: 15.019.504 CP twong dwong 12,19% von diéu 1¢.

Trong do:
Dai dién phan vén VICEM: 15.019.500 CP.
Ca nhan s¢ hiru: 4 CP.

* Qua trinh cong tac:
- Tir 03/1984 dén 10/1993: Ké toan Xi nghiép vt tu xay dung sb 405.
- Tr 11/1993 dén 11/2006: Ké toan Cong ty xi mang Bim Son.
- Tir 12/2006 dén 01/2012: Phé phong ké toan - Cong ty CP xi mang Bim Son.
- Tir 02/2012 dén 07/2012: Phy trach phong ké toan - Cong ty CP xi mang Bim Son.
- Tlr 08/2012 dén 28/05/2015: Trudng phong ké toan - Cong ty CP xi mang Bim Son.
- Tl 28/05/2015 dén 26/07/2019: Ké toan trudng - Cong ty CP xi mang Bim Son.
- Tir 18/04/2019 dén nay: Thanh vién HDQT - Cong ty CP xi miang Bim Son
- Tir 26/07/2019 dén nay: Ph6 Tong Giam ddc Cong ty CP xi mang Bim Son.
e, Ong Tran Anh Tuin

Chtrc vu hién tai: Ph6 Tong Giam ddc Cong ty CP xi mang Bim Son
Gi0i tinh: Nam

Sinh ngay: 28/10/1974

Qudc tich: Viét Nam

Chtng minh thu sb: 168548304
Dia chi thuong tra: ~ Thanh phé Phu Ly, Ha Nam
Trinh d§ chuyén mon: Ky su cong ngh¢ Silicat, cir nhan quan tri kinh doanh
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* Quad trinh cong tac:

- Tt 08/1998 dén 11/2003: K¥ su van hanh, phong Piéu hanh trung tdm, Cong ty xi mang
But Son.

- Tir 11/2003 - 07/2008: Trudng ca van hanh, phong Diéu hanh trung tdm, Cong ty xi
mang But Son.

- Tir 7/2008 - 02/2011: Phé phong Phong Piéu hanh trung tdm, Cong ty xi ming Bt Son.

- Tir 3/2011 - 2/2013: Pho phong Kinh té ké hoach, Cong ty CP xi ming Bt Son.

- Tir 02/2013- 12/2013: Pho quan déc Xudng Lo nung, Cong ty CP xi ming Bat Son.

- Ttr 12/2013 dén 11/2015: Quan d6¢ Xuong Lo nung, Cong ty CP xi ming Bt Son.

- T 12/2015 dén 25/7/2019: Quan ddc xuwong Clinker, Cong ty CP xi ming But Son.

- Tl 26/7/2019 dén 29/12/2022: Pho Téng Giam déc Cong ty CP xi miang Bim Son.

- Tir 30/12/2022: Théi Phé Tong Giam Déc - Cong ty CP xi mang Bim Son.
f, Ong Pham Viin Phuwong

Chtrc vu hién tai: Pho Téng Giam ddc, Giam dbc Ban Quan ly duy an Cong ty CP xi
mang Bim Son

Gidi tinh: Nam

Sinh ngay: 14/11/1965

Qudc tich: Viét Nam

CCCD sb: 036065001132

Dia chi thuong tra: Thanh phé Tam Diép, tinh Ninh Binh

Trinh d§ chuyén moén: K¥ su dong luc

* Qua trinh cong tac:

- Tir 11/1987 dén 06/1996: KTV, BV - Vin phong Co khi, Cong ty xi ming Hoang
Thach.

- Tr 06/1996 dén 09/2003: Quan dbc xudng Xe may Cong ty xi mang But Son.

- Ttr 09/2003 dén 07/2011: Truéng phong Co dién, Cong ty xi mang Tam Diép.

- Tir 07/2011 d&n 11/2019: Pho Tong Giam dbc, TV HDTV-TVDU, Cong ty TNHH MTV
xi mang VICEM Tam Diép.

- Tr 01/12/2019 dén nay: Phé Tong Giam doc Cong ty CP xi mang Bim Son.
g, Ong Nguyén Minh Pirc

Chtrc vu hién tai: Thanh vién Hoi dong quan tri Cong ty C6 phan Xi miang Bim Son
Gi0i tinh: Nam

Sinh ngay: 12/3/1980

Qudc tich: Viét Nam

Ching minh thu s6: 168281867
Dia chi thuong tra: ~ Quan Ddng Pa, TP Ha Noi
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Trinh d§ chuyén mon: Cur nhan Kinh té d6i ngoai, Thac sy Quan tri kinh doanh

S6 cb phan dai dién VICEM: 15.019.500 CP, chiém 12,19% vén diéu 1é.

* Qua trinh cong tac:

- Tir thang 6/2007 dén thang 4/2010: Chuyén vién Phong Du 4n, Cong ty XNK xi mang.

- Tir ndm 5/2010 dén 19/5/2020: Chuyén vién Phong Thanh tra Phong chéng tham nhiing,
Téng cong ty xi mang Viét Nam.,

- Tir 23/4/2018 dén nay: B6 nhiém thanh vién HDQT, Cong ty CP xi mang Bim Son.

- Tir 19/5/2020 dén nay: Pho Ban kiém tra phap ché, Tong cong ty xi mang Viét Nam.
h, Ong Ngé Pirc Vigt

Chtrc vu hién tai: Thanh vién Hoi dong quan tri Cong ty Co phan Xi mang Bim Son
Gi0i tinh: Nam

Sinh ngay: 24/10/1977

Qudc tich: Viét Nam

CCCD: 025077000565

Dia chi thuong tra: TX Bim Son, Thanh Hoa

Trinh d§ chuyén mon: Thac si quan tri kinh doanh

* Qua trinh cong tac:

- Tlr 4/2000 dén 6/2003: Can bd nghiép vu, Phong Kinh doanh, Coéng ty CP Xi ming But
Son.

- Tir 06/2003 dén 06/2006: T trudng to thi truong, phong Kinh doanh tiéu thy, Cong ty
CP Xi mang But Son.

- Tir 06/2006 dén 03/2008: Nhan vién trung tim tiéu thy, Cong ty xi mang VICEM Tam
biép.

- Tlr 03/2008 dén 6/2010: T truéng t6 hop dong thong ké, trung tam tiéu thy, Cong ty xi
mang VICEM Tam Diép.

- Tir 6/2010 dén 5/2011: Pho trung tAm tiéu thu kiém truong ban Ké hoach thi trudng,
thudc trung tam tiéu thy, Cong ty xi mang VICEM Tam Di¢p.

- Tir 5/2011 dén 1/2015: Phé giam déc XNTT kiém Giam déc TTTT s6 3 thude Xi nghiép
tiéu thy, Cong ty xi mang VICEM Tam Diép.

- Tur 1/2015 dén 10/2015: Pho giam ddc quan 1y va diéu hanh Xi nghiép tiéu thu, Cong ty
xi mang VICEM Tam Diép.

- Ttr 11/2015 dén 4/2016: Phu trach XNTT, Cong ty xi ming VICEM Tam Diép.
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- Tir 4/2016 dén 5/2018: Giam ddc xi nghiép tiéu thu, Cong ty xi ming VICEM Tam
biép.

- Tr 5/2018 dén 12/2018: Pho Tong Giam doc kiém Giam ddc xi nghiép tiéu thy, Cong ty
xi mang VICEM Tam Diép.

- Tur 1/2019 dén 7/2019: Pho Tong Giam dbc, Cong ty xi mang VICEM Tam Piép.

- Tir 7/2019 dén 5/2020: Pho Tong Giam ddc kiem Giam déc XNTT, Cong ty xi mang
VICEM Tam Diép.

- Tl thang 5/2020 dén nay: Pho Tong Giam déc kiém Giam déc XNTT, Cong ty xi ming
VICEM Tam Diép.

- Tir 29/6/2021 dén nay: Bo nhiém Thanh vién Hoi dong quan tri, Cong ty CP xi ming

Bim Son.
i, Ba Lé Thi Khanh
Chtrc vu hién tai: Thanh vién Hoi dong quan tri Cong ty Co phan Xi mang Bim Son
Gioi tinh: Nu
Sinh ngay: 5/10/1974
Qudc tich: Viét Nam
CMT: 168136184

Dia chi thuong tra: Thanh phé Phu Ly, Tinh Ha Nam

Trinh d§ chuyén mén: Cu nhan kinh té nganh Tai chinh Tin dung, Thac sy Tai chinh
Ngan hang.

* Qua trinh cong tac:

- Tr 1/1998 dén 1/1999: Nhan vién, Phong K§ thuat san xuat, diéu hanh trung tim , Cong
ty Xi mang But Son.

- Tir 1/1999 dén 07/2007: Nhan vién Phong Kinh doanh tiéu thy, Coéng ty Xi mang But
Son.

- T 08/2007 dén 10/2007: Nhan vién Phong ké hoach téng hop Trung tam tiéu thy, Cong
ty xi mang But Son.

- Tr 10/2007: Nhan vién phong ké toan Trung tim tiéu thu, Cong ty xi mang But Son.

- Tir 11/2007 dén 12/2008: Pho phong Phong ké toan Trung tam tiéu thu, Cong ty xi ming
But Son.

- Tir 12/2008 dén 9/2014: Truéng phong Ké toan, xi nghiép khai thac M6, Cong ty CP xi
mang But Son.

- Tur 16/9/2014 dén 7/4/2015: Ph6 phong, phu trach Phong Ké toan Thong ké Tai chinh,
Cong ty CP xi mang But Son.

- Tir 8/4/2015 dén 11/2015: Truong phong Phong Ké toan Théng ké Tai chinh, Cong ty
CP xi mang But Son.
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- Tir 12/2015 d&én 11/2016: Truong phong Phong Tai chinh Ké toan, Cong ty CP xi ming
But Son.

- T 16/11/2016 dén 03/2022: Ké toan truong, Cong ty CP xi ming But Son.

- Tir 14/03/2022 d&én nay: Phé Tong giam ddc, Cong ty CP xi ming But Son.

- Tir 29/6/2021 dén nay: B6 nhiém Thanh vién Hoi dong quén tri, Cong ty CP xi ming
Bim Son.
k, Ong Nguyén Dirc Son

Chtrc vu hién tai: K¢é toan truéng - Cong ty CP xi mang Bim Son
Gioi tinh: Nam

Sinh ngay: 23/03/1983

Qudc tich: Viét Nam

CCCD: 038083000956

bia chi thuong tru: TX Bim Son, Thanh Hoa

Trinh d§ chuyén moén: Cu nhan Ké toan.

S6 lugng 6 phan nam giir: 901 CP, trong d6 ¢4 nhan s hitu 901 CP.

* Qua trinh cong tac:

- Tr 10/2006 dén 12/2011: Ké toan téng hop, Phong KT-TK-TC, Cong ty CP Xi ming
Bim Son.

- Tir 01/2012 dén 14/05/2013: Trudng phong Ké toan - Xi nghiép tiéu thu, Cong ty CP Xi
mang Bim Son.

- Ttr 15/05/2013 dén 05/06/2013: Phé phong KT-TK-TC, Cong ty CP Xi mang Bim Son.

- Tir 06/06/2013 dén 11/2013: Truéng phong Ké toan, Cong ty CP Xi mang Mién Trung.

- Tir 12/2013 dén 26/7/2019: Pho phong Tai chinh ké toan, Cong ty CP Xi ming Bim Son.

- TUr 21/4/2015 dén 23/4/2018: Thanh vién Ban Kiém Soat, Céng ty CP Xi ming Bim
Son.

- Tir 26/7/2019 dén 29/7/2019: Phé phong - Phu trach phong Tai chinh ké toan, Cong ty
CP xi mang Bim Son.

- Tir 30/7/2019 dén 06/10/2021: Trudéng phong Phong Tai chinh ké toan, Cong ty CP xi
mang Bim Son.

- Tir 7/10/2021 dén nay: Ké toan truong Cong ty CP xi ming Bim Son.
I, Ong Nguyén Chi Thikc

Chtrc vu hién tai: Nguoi phu trach quan tri kiém Thu ky Cong ty, Truong phong
Phong K¥ thuat, Cong ty CP Xi mang Bim Son.

Gidi tinh: Nam

Sinh ngay: 23/5/1980
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Qudc tich: Viét Nam

CCCD sb: 038080003315

Dia chi thuong tra: Phuong Ba Dinh, thi xa Bim Son, Thanh Hoa

Trinh d§ chuyén mon: Ky su cong nghé vat liéu Silicat

S6 lugng 6 phan ndm giir: ¢6 phan ca nhan s& hiru 644 CP.

* Qua trinh cong tac:

- Tir 11/2004 dén 11/2006: Nhan vién phong Diéu hanh san xuat — Coéng ty CP xi ming
Bim Son.

- Tir 12/2006 dén 6/2010: Nhan vién phong K§ thuat — Ban quan 1y du 4n — Cong ty CP xi
mang Bim Son.

- Tir 6/2010 dén 10/2012: Nhén vién phong K§ thuat san xuat Cong ty CP XM Bim Son.

- Tir 10/2012 dén 3/2014: Pho phong Phong K¥ thuat san xuat Cong ty CP XM Bim Son.

- Tir 12/2014 dén 12/2015: Bi thu chi b Phong K§¥ thuat san xuat Cong ty CP xi ming
Bim Son.

- Tir 4/2015 dén 12/2015: Phy trach Phong K¥ thuat san xuat Cong ty CP xi ming Bim
Son.

- TUr thang 1/2016 dén 9/10/2018: Pho phong Phong K thuat va nghién ctru trién khai
Cong ty CP xi mang Bim Son.

- Tir 22/5/2018 dén nay: B6 nhiém Nguoi phu trach quan tri kiém thu ky Cong ty.

- Tir 10/10/2018 dén nay: Truéng phong Phong K§ thuat Cong ty CP xi miang Bim Son.
2.2. Ban kiém sodt

a, Ong Lé Hivu Phing

Chtrc vu hién tai: Truéng ban Kiém soat Cong ty CP xi mang Bim Son
Gioi tinh: Nam

Sinh ngay: 13/08/1963

Qué quan: Xa Pong Tién, Huyén Dong Son, Tinh Thanh Hoba.
Qudc tich: Viét Nam

CMTND sb: 038063003680

Dia chi thuong tra: P. Ba Dinh - TX Bim Son-Thanh Hoéa.
Trinh d6 chuyén mén: Ctr nhan ké toan.

S6 ¢6 phan ndm gitt:  ¢6 phan c4 nhén sé hitu 644 CP.

* Quad trinh cong tac:

- Tr 01/10/1982 dén 05/11/1985: Cong nhan, Xuong Dong bao, Nha may XMBS.
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- Tir 04/10/1988 dén 31/12/1991: Nhan vién, P. Tai chinh ké toan, Cong ty CP xi ming

Bim Son.

- Tir 1/1990 dén 1997: Nhén vién xuéng Xi miang, Cong ty CP xi mang Bim Son.
- Tr 1997- 2013: Nhén vién, P. Tai chinh ké toan, Cong ty CP xi mang Bim Son.
- Tir 01/01/2014 dén 23/04/2018: To truéng to vat tu phong Tai chinh ké toan, Cong ty

CP xi mdng Bim Son.

- Tir 23/4/2018 dén nay: Truong ban Kiém soat, Cong ty CP xi mang Bim Son.

b, Ong Lé Quang Déng
Chtrc vu hién tai:
Gi6i tinh:

Sinh ngay:

Qué quan:

Qudc tich:
CMTND s6:

bia chi thuong tru:

Trinh d§ chuyén mon:

Thanh vién Ban Kiém so4t Cong ty CP xi mang Bim Son
Nam

4/11/1984

Thi xa Bim Son, Tinh Thanh Hoa

Viét Nam

038084011643

Thi xa Bim Son, Tinh Thanh Hoéa

Ctr nhan Luat.

S6 ¢6 phan nam gitr: c6 phan c4 nhan sé hiru 28 CP.

* Qua trinh cong tac:

- Tir 4/1/2010 dén nay: chuyén vién Thanh tra - phap ché, Phong T chirc, Cong ty CP xi

mang Bim Son.

- Tir 29/6/2021 dén nay: B6 nhiém thanh vién Ban Kiém soat, Cong ty CP xi ming Bim

Son.

¢, Ba Pham Thi Thuy
Chtrc vu hién tai:
Gidi tinh:
Sinh ngay:
Qué quan:
Qudc tich:
CMTND sb:
bia chi thuong tru:
Trinh d§ chuyén moén:

* Qua trinh cong tac:

Thanh vién Ban Kiém so4t Cong ty CP xi mang Bim Son
Nir

12/1/1991

Bim Son, Thanh Hoa

Viét Nam

173664153

Bim Son, Thanh Hoa

Cu nhan Tai chinh ngan hang.

- Tir 2013 dén nay: Nhan vién phong Ké toan, Xi nghiép tiéu thy, Cong ty CP xi mang

Bim Son.
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- Tir 29/6/2021 dén nay: B6 nhiém thanh vién Ban Kiém soat, Cong ty CP xi ming Bim
Son.
2.3.5 luwong can bg, nhan vién:

S6 lao dong binh quan cua cong ty nim 2022: 1.286 ngudi.
3. Tinh hinh ddu tw, tinh hinh thwe hién cdc dw dn
3.1. Du an kho nguyén li€u:

- Gia tri thuc hién ndm 2022 dat 1 171,524 ty dong, bang 92,44 % ké hoach nam; lity ké

thuc hién tir diu dy an dén hét thang 12/2022 1a 347,601 ty dong.

- Hién dy an di hoan thanh cac cong viéc/goi thau thiét ké, cung cip va xay lap, trién
khai tam ban giao tai san, chuyén sang giai doan san Xuét thuong mai, phuc vu hach toan san
xudt, kinh doanh ké tir ngay 01/11/2022 va thyc hién nghiém thu hd so dé ban giao chinh thirc;
quyét toan, thanh 1y cac hop dong.

3.2. Du an tan dung nhiét khi thai dé phat dién

- Gia tri thuc hién nim 2022 dat 1a 0,110 ty dong, bang 6,92 % ké hoach nam; liy ké
thuc hién tir ddu du an dén hét thang 12/2022 1a 3,194 ty dong.

- Du 4an dugc Bo Codng thuong théng nhét bd sung du 4an DTXD Hé théng tan dung
nhiét khi thai dé phat dién - VICEM Bim Son vao Quy hoach phat trién dién luc tinh Thanh
Héa giai doan 2016-2025, c6 xét dén nam 2035 - Quy hoach phat trién hé thong dién 110kV.
Hoi dong thanh vién VICEM c6 vin ban sé 823/VICEM-HDTV ngay 11/5/2022 théa thuan
chu truong dau tu du 4n trén co so y kién cia Bo Xay dung tai cong vin sé 1528/BXD-QLDN
ngay 04/5/2022. Ngay 19/5/2022, Hoi dong quan tri VICEM Bim Son phé duyét chu truong
dau tu dy an tai Quyét dinh 1234/QB-XMBS. Phéi hop véi CCID hoan thanh bao cdao NCKT
va thuc hién tham tra thiét ké co s& du an;

- Hién nay Cong ty dang cung cip ho so tai liéu d¢ VICEM thoa thuan va Hoi dong quan
tri VICEM Bim Son phé duyét dy 4n va 1ap, thim dinh, xin thoa thudn VICEM dé phé duyét
KHLCNT trién khai thuc hién dy én.

3.3. Du 4n chuyén ddi cong nghé Nghién xi mang dén dong bao

- Hién nay du an da quyét toan, kiém toan dugc 21/21 hop déng; thanh ly duoc 20/21
hop dong. Hoan thanh kiém toan va thim tra bao céo quyét toan du 4n hoan thanh. Dy 4n da
dugc Hoi ddng thanh vién VICEM c6 van ban s6 1379/VICEM-HDTV ngay 28/7/2022 thoa
thuan quyét toan du 4n hoan thanh va Hoi ddng quan tri Céng ty CP Xi ming Bim Son dé phé
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duyét quyét toan von dau tu du an hoan thanh - Dy 4n DTXD cong trinh chuyén d6i cong

nghé nghién xi mang dén dong bao tai Quyét dinh sb 2898/QD-HPQT ngay 21/10/2022.
ghé ng g g y gay

3.4. Dy 4n mo sét Tam Dién mé rong giai doan 2

- Tap hop hd so, thyc hién thu tuc thu hdi dat va chuyén doi dat trong rimg san xuét

sang dat khai thac. Cong ty dang thué tw vin va phdi hop véi cac don vi ban nganh c6 lién

quan thyc hién trich do ban d dia chinh khu vyc thuc hién duy 4n tai thoi diém hién tai.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh (Bdo céo tai chinh riéng):

DVT: Ty dong

Chi tiéu Nim2022 | Nam2021 | 7°'ane
giam
Tong gid tri tai san 3.918,4 3.727,6 5,1%
Doanh thu thuan 4.218,3 4.330,1 -2,6%
Loi nhuén tir hoat dong kinh doanh 113,0 170,0 -33,5%
Loi nhuan khac 2,7 1,6 66,9%
Loi nhuan trude thué 15,7 171,6 -32,6%
Loi nhuén sau thué 918 132,0 -30,5%
Ty 1¢ loi nhuan tra c6 tirc 5,0% 3,0% 66,7%
b) Céc chi tiéu tai chinh chu yéu
Cac chi tiéu bVT 2022 2021
1. Chi tiéu vé kha nang thanh todn
1 Heé sb thanh toan ngén han: Lan 0,47 0,36
1 Hé sb thanh toan nhanh: Lan 0,12 0,16
2. Chi tiéu vé co cdu von
] Hé sb No/Tdng tai san Léan 0,45 0,42
1 Hé s6 No/Vén chi s¢ hitu Lan 0,82 0,72
3. Chi tiéu vé nang luc hoat dong
] Vong quay hang ton kho: Vong 6,46 9,07
[]  Vong quay tong Tai san: Vong 1,08 1,14
4. Chi tiéu vé kha néng sinh 16i
] Heé sb Loi nhuan sau thué/Doanh thu thuan % 2,2% 3,0%
] Hé sb Loi nhuan sau thué/Vén chi s& hitu % 4,7% 6,8%
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Cac chi tiéu bVT 2022 2021
1 Hésb Loi nhuan sau thué/Téng tai san % 2,3% 3,5%
O Hé-1 s6 Loi nhun tir hoat dong kinh doanh/Doanh o, 2.7% 3.9%
thu thuan

5. Co cdu co dong, thay doi von dau tw cua chui so hiru

a) C6 phan
- Tong s6 ¢b phan: 123.209.812 ¢6 phan
- S6 lugng c6 phan chuyén nhuong ty do: 123.209.812 ¢6 phan
- S6 luong cb phan han ché chuyén nhuong: 0 ¢ phan

b) Co céu cb dong

- Nha nudc: 90.124.015 ¢6 phan, chiém 73,146%.
- Ca nhan va céc t6 chuc khéc: 33.085.797 ¢6 phan, chiém 26,854%.
¢) Tinh hinh thay d6i vén dau tu cta cha s& hiru:
d) Giao dich c6 phiéu quy: Cong ty khong c6 ¢ phiéu quy
e) Cac chiig khoan khac: Khong

6. Bdo cdo tac dong lién quan toi moi trwong va xda hgi ciia Cong ty
6.1. Tac dong lén moi truong

- Trong nam 2022 bén canh viéc stra chira, bdo dudng céc hé théng loc bui dé dam bao
loc bui hoat dong tdi wu nhat thi Cong ty da dua kho nguyén li€éu méi vao hoat dong nham
thay thé kho CT14, tir d6 giam phat thai bui ra méi truong.
6.2. Quan Iy nguon nang lwong
a) Tong luong nguyén vat liéu duoc st dung dé san xuat va dong géi cac san pham va dich vu

chinh cua t6 chuc trong nam:

STT Nguyén vat liéu PVT Khoi lrong
I | San luong clinker san xut tai nha may Tén 3.112.352
1 | Pavoi sir dung Téan 3.810.105
2 | Dat sét sir dung Tén 782.497
3 | Nguyén liéu diéu chinh Tan 205.279
Il | San luong xi ming san xut tai nha may Tén 2.745.187
1 | Clinker st dung Tén 2.079.452
2 | Thach cao Tan 109.068
3 | Phuy gia st dung Tan 485.092
4 | Tro bay Téan 90.339
5 | Vo bao xi mang Cai 21.551.342
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b) Bao cdo ti 1¢ phan traim nguyén vat liéu duoc tai ché duoc sir dung dé san xuat san pham va
dich vu chinh cua t6 chtrc: Khong co.
6.3. Tiéu thu nang luong

a) Nang luong tiéu thu truc tiép va gian tiép.

STT Noi dung PVT | SO lwong Ghi chu
1 | Nhién liéu, nang luong
1 | Pién ning kWh | 301.137.531
2 Than cam: Tén 504.451
3 | Dau Lit 969.617
3.1 | DauR-DO Lit 54.149
3.2 | Dau HN-DO Lit 445.172
3.3 | DauDO 0,05S - II Lit 470.297
4 | Xang E5 RON 92-I1 Lit 11.005

b) Nang luong tiét kiém duoc thong qua cac sang kién st dung nang luong hiéu qua.
¢) Cac sang kién tiét kiém nang luong: Trong ndm 2022, Cong ty d trién khai mot s6 giai
phap tiét kiém ning lugng, trong do tidu biéu 1a giai phap van chuyén clinker tir 16 2 vao kho
CT14 qua h¢ théng bang tai dé nang suc chura clinker 10 2, han ché dd bai va tiét kiém chi phi
xang dau so véi st dung xe 6 t0.

Céc sang kién va bién phap giam thiéu phat thai khi nha kinh: Khong c6.
6.4. Tiéu thu nuoc

a) Nguon cung cap nude va lugng nudce st dung:

STT Ngudn nuwée bVT Lwong nudc sir dung
1 | Nudc sinh hoat m? 123.541
2 | Nuéc san xuat m’ 552.225
Tong m? 675.766

b) Ty 1& phan trim va tong luong nude tai ché va tai sir dung: Khong co.
6.5. Tudn thii phép ludt vé bdo vé méi truong
a) S6 1an bi xtr phat vi pham do khong tuan thu luat phap va cac quy dinh vé méi trudng: 0 1an
b) Tong sb tién do bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé méi
truong: 0 dong
6.6. Chinh sdch lién quan dén nguoi lao dong

a) S6 luong lao dong binh quan nim 2022: 1.280 ngudi

Mirc luong binh quéan: 21,895 triéu dong/ngudi/thang

b) Chinh sach lao dong nham dam bao strc khoe, an toan va phuc loi cia nguoi lao dong.
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+ Tién luong an ca chi tra cho nguoi lao déng nam 2022: 10,297 ty dong.

+ Tién bdi dudng ddc hai cho nguodi lao dong nam 2022: 3,822 ty déng.

+ Trong nhidu nim qua Cong ty da duy tri viéc trich Quy phiic loi mua Béao hiém sirc
khoe toan dién cho nguoi lao dong nham hd trg ngudi lao dong trong trudng hop riii ro khong
mong mudn nhu: dm dau, tai nan lao dong, tai nan giao thong, dm chét hoic nghi ché do thai
san.

¢) Hoat dong dao tao nguoi lao dong:

bé nang cao hi¢u qua san xuét kinh doanh, Cong ty dac biét chu trong hoat dong dao tao
phat trién k¥ nang va hoc tap cho can bo cong nhéan vién: ctr 4 can bd tham gia 16p Cao cap 1y
luan chinh trj va 14 can bo tham gia 16p Trung cép 1y luan chinh tri; m& 18 16p dao tao ndi bd
tai cac don vi trong Cong ty; td chirc dao tao va thi nang bac nam 2022 cho CNKT; td chirc
cac khoa ATLD, huin luyén PCCC, huan luyén quan su cho ngudi lao dong theo dung quy
dinh cua Phap luat....S6 gi0 dao tao trong nam dat 46.208 gio.

6.7. Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phirong

- Nam 2022, bén canh viéc cham lo doi séng vat chét, tinh than d6i v6i CB-NLD. Cong
doan tham muu cho Lanh dao Cong ty lam tdt cong tac an sinh xa hdi, tir thién nhan dao, tham
gia ting ho qui Vac xin phong chdng dai dich Covid-19, qui an sinh xi hoi, chat doc mau da
cam, quy vi nguoi nghéo, véi sb tién hon 8 ty dong.

- Cong ty tich cuc hudng ing cac chuong trinh an sinh xa hdi,tir thi€n nhan dao c6 trach
nhiém véi cong dong tai dia phuong, tham gia chuong trinh “Tét sum vay- Xuéan binh an”;
ting qua cho ngudi nghéo; xdy nha dai doan két trao ting cho cac gia dinh chinh sach, ho
nghéo; nhan d& dau 15 tré mo coi va khuyét tat tai dia ban thi xa Bim Son tir bac tiéu hoc cho
dén khi du 18 tudi (mirc hd tro 6 triéu ddng/chau/nam); Van dong CB-NLD chung tay ung ho
chia sé v&i cac don vi thanh vién trong Vicem gdp khé khan trong dai dich Covid-19voi
phuong cham “ngudi lao dong VICEM ciing vui xudn don tét” vai sé tién 10 ty dong; ung hod
gﬁn 3.000 tan xi mang xay dung duong giao thong tai thi xa Bim Son, huyén Ha Trung, Nga
Son; sira chita cac cong trinh kién tric co so ha tang ciia phudng xa, truong hoc co quan hanh
chinh dong trén dia ban thi xa va cac vung lan can.

Tham gia tham hoi, ting qua va chuyén tién phung dudng cho cac Me Viét Nam Anh
hung va than nhan liét sy ma Cong ty phung dudng theo cam két (Hién nay con 6 me Viét
Nam Anh hing va 11 than nhan Liét sy, s6 tién chi phung dudng binh quan 11 triéu dong
/thang.

III. Bio cdo va danh gii ciia Ban Tong Giam doc
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1. Bdnh gid két qua hoat déng san xudt kinh doanh

Cong ty da nd luc vuot bac, khéc phuc nhitng kho6 khan dé dat duoc nhirng két qua cu thé:

Két qua tiéu thu san pham (tan):

o , v
Chi tiéu TH KH TH 7o $0 sanh v6i
Nam 2022 Nam 2022 Nam 2021 TH/KH So véi
cung ky
Ximang 3.545.312 3.994.650 | 4.030.358 89% 88%
Clinker 702.107 848.566 | 1.093.318 83% 64%
Tf;ng 0 4.247.419 4.843.216 | 5.123.676 88% 83%
Két qua hoat dong san xuét (tan):
TH KH TH % So sanh véi
Chi tiéu o o -
Nam 2022 Nam 2022 Nam 2021 Muc tiéu Cung ky
Clinker sin xuit 3.112.352 3.304.133 3.355.163 94% 93%
Lo2 1.208.338 1.313.167 1.309.890 92% 92%
Lo3 1.904.013 1.990.967 2.045.274 96% 93%
XM nghién
Tai NM 2.745.188 2.986.857 3.034.915 92% 90%
Tai Quang Tri 210.806 235.253 213.985 90% 99%
Tai Quang Ngai 42.585 21.680 2.771 196% 1537%

2. Tinh hinh tai chinh

Mic du tinh hinh tai chinh con nhiéu khé khin nhung trong nim Cong ty di dam bao cin
d6i ngudn von san xut kinh doanh va dau tu. Cong ty ludn tich cuc theo ddi, don déc thu hdi
cong no ban hang, giam du ng vay ngan hang. Pong thoi dam phén lai 13i suat vay von dé tur
d6 giam 1ai vay ngin han, gop phan hoan thanh muc tiéu ké hoach loi nhuan da dé ra.

3. Nhitng cdi tién vé co cdu té chire, chinh sdch qudn 1y

Cong ty vu tién tip trung vao cong tic ddo tao ndi bd, nng cao tay nghé cho doi ngii van
hanh va tho stra chita ting budc dap ing yéu cau nhiém vu cia cac don vi va bd tri lai lao
dong khi thiéu hut.

Trong nam 2022 Céng ty da ban hanh 10 Quy dinh ndi bd gom: Quy ché quan 1y can bd
va ngudi dai dién phan vn cua Cong ty; Quy ché tra luong; Quy dinh phan phéi tién luong
nam 2022...

4. Ké hoach phat trién trong tuwong lai

Nam 2023, Cong ty dat ra cac muyc tiéu phén d4u & cac linh vuc cu thé nhu sau:

Trang 23



CONG TY CO PHAN XI MANG BIM SON - BAO CAO THUONG NIEN 2022

Clinker san xuat: 2.818.530 Tén
Tiéu thy san pham: 4.546.000 Tén
Trong d6: Xi mang: 3.866.000 Tén
Clinker: 680.000 Tén
Doanh thu thuan: 4.632 Ty dong
Loi nhuan trude thué: 50,56 Ty dong
5. Gidi trinh ciia Ban Téong Giam déoc doi véi y kién kiém todn: Khong c6.

IV. Danh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty
1. Ddnh gid ciia Hpi dong quan tri vé cdc mdt hoat dong ciia Cong ty

Thi truong xi ming trong nudc tiép tuc canh tranh khéc liét do “cung” vuot xa so véi
“cau”. Ngudn cung xi mang 13 107 triéu tin, trong khi d6 nhu cau tiéu thu trong nudc nim
2022 dat ~62,68 triéu tAn. Su mat can ddi “cung — cau” cuc bd gitra cac vung mién trong nudc
cung voi chi phi van chuyén, Logistics ting cao dd anh huéng dén ngudn cung xi ming tai
moét s6 khu vue (Nam Trung Bo va Tay Nguyén) lam gidam hiéu quéa san xuét kinh doanh.

Thi trudng bat dong san tram ling cong voi viée giai ngan von dau tu cac cong trinh cong
con cham da anh hudng rat nhiéu dén nhu ciu tiéu thy xi ming trong nudc. Cung véi do, xuat
khau gap nhiéu kho khan do chinh sach kiém soat dich bénh tai Trung Qudc, bao hd san xuat
xi ming trong nudc tai Philippines, canh tranh tir cdc ngudn cung du thira tai Trung Dong,
Pong Nam A...,gia xuat khau Clinker xudng thap (c6 thoi diém thap hon chi phi bién d6i) 1am
cho ton kho ting cao, dan dén mot sé nha may phai dimg 10 nung dé han ché viéc d6 clinker ra
bai.

Lai suat cho vay ting cao, cung voi d6 cung tin dung bi thit chat . Gia nguyén vat liéu dau
vao san xuat xi mang nhu: Than cdm, dau, xang... tang cao, dac bi¢t la than kho khan vé
ngudn cung va gia dau vao ting cao gy rat nhiéu khé khian ddi véi doanh nghiép san xuit xi
mang.

Trudc hoan canh d6, ngay tir ddu nam, HPQT da danh gia toan dién cac mit hoat dong,
nhan dién nhiing kho khan, thach thirc, chi dao quyét liét cong tic SXKD ciia Cong ty thong
qua cac chu trwong, giai phap déng bo bang nhirng Nghi quyét cu thé, linh hoat dap tng duoc
su phat trién ctia Cong ty.

2. Ddinh gid ciia Hji dong quan tri vé hoat dpng ciia Ban Téng Gidam doc cong ty

Hoi déng quan tri thuc hién quyén giam sat doi véi Tong Giam ddc didu hanh va cac can

bd quan 1y théng qua viéc thuc hién ché d6 bao cao dinh ky, két qua thuc hién nhiém vu duoc

giao theo nghi quyét cac cudc hop.
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Niam 2022, Hoi ddng quan tri danh gia Ban Tong Giam dbc diéu hanh di thyc hién day du
chtic ndng, nhi€ém vu theo quy dinh tai biéu 1é t6 churc va hoat dong cua Cong ty ¢ phﬁn X1
ming Bim son, bam sat ké hoach cua Cong ty, cac Nghi quyét cua Hoi dong quan tri dé diéu
hanh hoat dong san xuét kinh doanh theo cac muyc tiéu Nghi quyét Pai hoi dong c6 dong.

3. Cdc ké hoach, dinh hwong ciia Hji dong quan tri

Hoi dé)ng quan tri tap trung chi dao dé thuc hién mot sé muc tiéu nim 2023 nhu sau:

2.818.530 Tén

4.546.000 Tén
3.866.000 Tin

Clinker san xuAt:
Tiéu thy san pham:

Trong do: Xi mang:

Clinker: 680.000 Tan
Doanh thu thuan: 4.632 Ty dong
Loi nhuan trude thué: 50,5 Ty dong

V. Quan tri cong ty
1. Hpi déng qudn tri

a) Thanh phan HPQT:
STT | Thanh vién HDQT Chikc vu Téng s6 CP Nha nwée | C4 nhén
1 | Lé Hiru Ha Chu tich 45.065.515 45.065.515
2 | Nguyén Hoanh Van | Thanh vién 15.061.298 15.019.500 41.798
3 | Lé Huy Quan Thanh vién 15.019.504 15.019.500 4
4 | Vii Thé Ha Thanh vién
5 | Nguyén Minh Dirc Thanh vién 15.019.500 15.019.500
6 | Ngo buc Viét Thanh vién
7 | Lé Thi Khanh Thanh vién
Tong 90.165.817 90.124.015

b) Hoat dong ctia Hoi déng quan tri

beé trién khai triét dé va c6 hi€u qua cac ndi dung cua Nghi quyét Pai hdi dong co dong

thuong nién nam 2021, Hoi dong quan trj da tién hanh hop theo dinh ky va ban hanh cac Nghi

quyét, quyét dinh.

£ . £ Ty 1€
S0 Nghi quyét, . . .
STT Quyét dinh Ngay Noi dung thong
qua
Nghi quyét V/v nhan sy Gy quyén quan
00012/NQ- 1y phan von ctia Cong ty CP Xi ma
1 Q 04/01/2022 | Y PR VO 7R BORE Y LT AL TS 100%
HDPQT Bim Son tai Cong ty CP Xi mang Mién
Trung
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J . ,( Ty 1€
S6 Ngh t, . . N
STT OQuffé't! g;lyhe Ngay Noi dung tl(lltl)ll;g
Nghi quyét V/v thong qua ké hoach Iya
2 | 0199/NQ-HPQT | 24/01/2022 | chon nha thdu g6i thau "mua sam gach | 100%
chiu Itra nhap ngoai nam 2022"
3 | 0259/NQHPTV | 27/012002 | Neht quyet HDQT Viv Phién hop dinh | -, 5,
ky Quy I nam 2022
Nghi quyét V/v mua sim mot sb
4 | 0300/NQ-HDPQT | 08/02/2022 | nguyén nhién vat liéu phuc vu SXKD | 100%
nam 2022
5 | 030s/NQ-HDQT | 09/02/2022 | Neht uyet VIV Quy tién luong thuc | 0,
hién nam 2021
Nghi quyét HPQT V/v thdng nhat dt
6 | 0438/NQ-HDQT | 24/02/2022 | e quyet HDQT VIv thong nhatdung | - 5,
thuc hién vinh vién Cang Len
Nghi quyét HPQT V/v ban hanh Quy
hé quan 1y cong tac sira chita ph
7 | 0752NQ-HPQT | 29/3/2022 | C° duan 1y cong fac sua chua phuong |,
tién, may moc, thiét bi cia Cong ty CP
x1 mdng Bim Son
Nghi quyét HPQT V/v ban hanh Quy
h,( 5 lr r bA \ N e d . d-,\
8 | 0766/NQ-HPQT | 30/3/2022 |5 duan 1y can bo va nguot €ar Qen |,
phéan von cua Cong ty CP xi mang Bim
Son
9 | 0767/NQ-HPQT | 30/3/2022 | Nghi quyét HDQT vé cong tac canbd | 100%
Nghi quyét V/v thong qua ké hoach Iya
chon nha thau géi thau " thué khai thac,
10 | 0777/NQ-HPQT | 30/3/2022 |bdc xtc, van chuyén da voi va khai | 100%
thac, bdc xtic, van chuyén da sét nam
2022-2023"
Nghi Quyét V/v chuan bi chuong trinh,
11 | 0889/NQ-HPQT | 07/04/2022 |du thio tai lieu PH cb dong thuong | 100%
nién nam 2022
Nghi quyét 6n VICEM tra
12 | 0933/NQXMBS | 12/04/2002 | Nl quyet Vv vay von VICEM trang |- 0,
cac to churce tin dung
Nghi quyét V/v ban hanh Quy ché tiéu o
13 | 0973/NQ-HPQT | 15/4/2022 thy sén phim cia CTCP XMBS 100%
Nghi quyét HDQT V/v Phién hop dinh .
14 | 1007/NQ-HDPTV | 19/4/2022 k§ Qug Il nim 2022 100%
Nghi quyét V/v duyét chuong trinh, ndi
15 | 1081/NQ-HPQT | 27/4/2022 | dung tai liéu PH c6 dong thuong nién | 100%
nam 2022
Nghi quyét HPQT V/v phé duyét chu .
16 | 1230/NQ-HPQT | 19/5/2022 trwong dhu fu dy 4n Tan dung nhiét khi 100%
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£ . £ Ty 1€
STT SOQIEZ: 3;{,,“’ Ngay Noi dung th}(“;n.g
7 qua
thai de phat dién
Nghi quyét V/v phé duyét ké hoach Iya | 100%
chon nha thau "Thué khai thac, boc
17 | 1438/NQ-HPQT | 06/06/2022 | xuc, van chuyén da tai mo da voi Yén
Duyén vé phia dong theo gidy phép
khai thac nam 2022-2023"
18 | 1464/NO-HPQT | 09/06/2022 Nghi quét H'}A)QT V/Y cAo cau to chirc, | 100%
chtrc nang nhiém vu va nang luong
Nghi quyét HDQT V/v mua sam tro | 100%
19 1527/NQ-HDQT | 17/6/2022 bay va vo bao xi mang nim 2022-2023
Nghi quyét HPQT V/v don vi kiém | 100%
20| 1627/NQ-HPQT | 29/6/2022 todn bdo cao tai chinh nam 2022
Nghi quyét HPQT V/v ban hanh Quy | 100%
21 | 1791/NQ-HPQT | 05/07/2022 | ché tra luong ctia Cong ty CP xi ming
Bim Son
2 | 2016/NO-HDOT | 19/7/2022 Ngh{ quyét v/v phién hop dinh ky Quy | 100%
III nam 2022
Nghi quyét HPQT V/v ban hanh Quy | 100%
23 | 2083/NQ-HDPQT | 28/7/2022 | ché quan ly tai chinh cta Cong ty CP xi
mang Bim Son
Nghi quyét v/v Cong tac can bd chip | 100%
24 | 2085/NQ-HPQT | 28/7/2022 | thuén bd nhiém lai, kéo dai 05 Trudng
don vi
Nghi quyét v/v Cong tac can bd chap | 100%
25 | 2157/NQ-HPbQT | 04/08/2022 thuan bé nhiém lai GDXNTT
26 | 233UNQHDQT | 24/08/2022 Nghi AguyétLV/V chap thuan chu truong | 100%
vay von ngan han
Nghi quyét V/v chi trwong thoai/ban | 100%
27 | 2606/NQ-HPQT | 21/09/2022 | vén dau tu tai Cong ty CP Xi ming
Mién Trung
Nghi quyét v/v vé viéc phé duyét quyét | 100%
toan von dau tu du 4n hoan thanh du 4n
28 | 2897/NQ-XMBS | 21/10/2022 | DTXD cong trinh chuyén d6i cong
nghé hé thong nghién xi ming dén
dong bao
Nghi quyét v/v phién hop dinh ky Quy | 100%
29 | 2915/NQ-HDBQT | 25/10/2022 IV ndm 2022
30 | 3012/NO-XMBS | 08/11/2022 Ngh} quyét V/Y phé duyét ké hoach dau | 100%
tu xay dung nam 2022
31 | 3168/NQ-HPQT | 25/11/2022 | Nghi quyét V/v phuong 4n san xuat va | 100%
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J . ,( Ty 1€
So Nghi quyeét, . At At
STT Quyét dinh Ngay Noi dung tl(lltl)ll;g

tiéu thy san pham mai
Nghi quyét V/v chu trwong thodi/ban | 100%
32 | 3212/NQ-HBQT | 02/12/2022 |vén dau tu tai Cong ty CP Xi ming
Mién Trung

Nghi quyét v/v trién khai mua sim than | 100%
cam Quy I nam 2023
Nghi quyét v/v st dung quy thuong | 100%
Nguoi quan 1y Cong ty nam 2022

35 | 3518/NQ-XMBS | 30/12/2022 | Nghi quyét v/v vé viéc cong téac canbo | 100%

33 | 3288/NQ-HDBQT | 12/12/2022

34 | 3324NQ-HDQT | 16/12/2022

¢) Danh sach céac thanh vién Hoi déng quan tri, Ban 1anh dao, Ban kiém soat tham gia cac
chuong trinh vé quan tri Cong ty trong nim: Khong

2. Ban kiém sodt

a) Thanh phan Ban kiém soat: Go6m 03 thanh vién

Téong | Nha Ca
STT Ho va tén Chirc vu ,
so0 CP | nuéc nhan
1 | Lé Hiru Phang Truéng Ban Kiém soat | 644 644
2 | Lé Quang Dong TV.BKS 28 28
3 | Pham Thi Thuy TV.BKS 0 0

b) Hoat dong ciia Ban kiém soat:

Thyc hién chuong trinh cong tdc nam 2022, Ban kiém soat da trién khai hoat dong nhu
sau:

- Giam sat tinh hop 1y, hop phap trong quan 1y, diéu hanh hoat dong kinh doanh ctia Cong
ty; kiém tra, don déc tinh hinh thyc hién Nghi quyét ctia Dai hoi dong co dong, Nghi quyét
cua HPQT va viéc thyc hién chirc ndng nhiém vu theo quy dinh cia Hoi déng quan tri, Téng
giam dbc.

- Tham dy day du cac cudc hop cua HPQT, tham gia gop ¥ va dé xuat mot s6 ndi dung
trong qué trinh soan thao va thuc hién cic quy ché, nghi quyét cia HPQT va quy dinh cua
Cong ty.

- Thuong xuyén trao doi, danh gia kiém diém cong viéc thuc hién qua cac budi hop va
thong qua hé thong thong tin ciia Cong ty.

- Giam sat, tham gia viéc trién khai ké hoach SXKD cua Cong ty.
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- Giam sat, kiém soat chi phi san xuat kinh doanh, tinh hinh thyc hién dinh muc kinh té k¥
thuat, tinh hinh thuc hién cac du an BTXD.

- Tham tra B4o c4o tai chinh theo dinh ky hang quy, 6 thang va két thiic ndm tai chinh
2021.

- Kiém tra, giam sat viéc thyc hién ché d6 chinh sach véi nguoi lao dong; viéc thyc hién
céc ndi quy, quy ché ctia cong ty.

- Giam sat hoat dong ban hang va cong n¢ phai thu.

- Phdi hop véi don vi kiém toan doc 1ap vé viée soat xét bio cdo tai chinh 6 thang dau
nam va két thuc niam tai chinh cua Cong ty.

- Thyc hién cac quyén va nghia vu khéac theo nghi quyét PHDCD, Diéu 1é Cong ty va
Luat doanh nghiép.
4. Cdc giao dich, thi lao va cdc khodn lgi ich ciia Hpi dong qudn tri, Ban Tong Gidm doc
va Ban kiém sodt
a) Lwong, thuong, thu lao, cac khoan loi ich

Céc Thanh vién trong Ban Tong Giam doc khong 1a Thanh vién Hoi ddng quan tri thi
hudng luong, thudng theo ché do va quy dinh cuia Cong ty.

Céc Thanh vién Hoi dong quan tri va cac Thanh vién cua Ban kiém soat dugc huong muc
thu lao moi thadng trong nam 2022, do Dai hdi dong c6 dong thong qua, cu thé la:

DVT: dong/nguoi/thang

TT Chirc danh Nim 2022
1 | Chu tich HDQT 8.000.000
2 | Thanh vién HDQT 6.000.000
3 | Thanh vién Ban kiém soat, Thu ky 4.000.000

Dbi voi Truong Ban kiém soat chuyén trach hudng luong theo quy ché hién hanh cua Cong ty
b) Giao dich céphiéu ctia ¢é dong noi bo: Khong
¢) Hop dong hodc giao dich véi c6 dong néi bg:
Céng ty C6 phan xi mang Bim Son da thyee hién ky hop dong vay von véi Tong Cong ty

xi mang Viét Nam sé6 TCT-784/2022 ngay 5/5/2022 dé tién hanh tra ng cho cdc té chirc tin
dung nam 2022, theo nghi quyét s6 0933/NOXMBS ciia Hoi dong qudn tri Cong ty xi mang
Bim Son ban hanh ngay 12/4/2022.
d) Thuee hién cdc quy dinh vé quadn tri cong ty:

Hoi déng quan tri thuong xuyén gidm sat chit ch&, hd tro kip thoi va dam bao hiéu qua
hoat dong cuia Ban diéu hanh.

Ban Téng Giam ddc Cong ty thuc hién ddy di theo cac Nghi quyét va quyét dinh cua

Hoi dong quén tri trong nam.
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VI. Bao c4o tai chinh

Don vi ki€m toan doc 1ap:

Cong ty TNHH Kiém toan Deloitte Viét Nam

Tru so chinh:  Tang 15, Toa nha Vinaconex, 34 Lang Ha, Phuong Lang Ha, Quan Pdng
Pa, Ha Noi, Viét Nam

Dbién thoai: (84.24) 7105 0000

Fax: (84.24) 6288 5678

Website: www.deloitte.com.vn
1. Y kién kiém todn

” Theo y kién cta chiing toi, bio céo tai chinh hop nhét di phan anh trung thuc va hop 1y,
trén cac khia canh trong yéu, tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 nim 2022,
cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két
thiic cung ngay, phu hop voi chuin muc ké toan, ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh.”
2. Bdo cdo tai chinh dwoc kiém todn

Toan vian Béo céo tai chinh dugc kiém toan cta Cong ty (bao gom: Bao cdo tai chinh
riéng duoc kiém toan, Bao céo tai chinh hop nhat duoc kiém toan) duoc ding trén website:

www.Xximangbimson.com.vn

Noi nhan: NGUOI PAI DIEN THEO PHAP LUAT

- UBCKNN, S6 GDCK HN

- HPQT (b/céo) /;22

- Ban TGD (b/céo)
- Luu VT, TCKT.
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