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Q—CThﬁng tin chung>

Tén Cong ty : CONG TY CO PHAN TAP DOAN NAGAKAWA

Tén Tiéng Anh : NAGAKAWA GROUP JOINT STOCK COMPANY

Ma c6 phiéu :NAG

Von diéu lé :316.465.410.000 dong

Giay chimg nhan dang ky : 2500217389

doanh nghiép s6

Pia chi : Khu 9, Phuong Phic Thang, Thanh phd Phic Yén, Tinh Vinh Phuc
bién thoai :0211 3873 568

Fax 10211 3548 020

Website : www.nagakawa.com.vn
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kCTém nhin, sir ménh, gia tri cot I6i>
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Tong Giam doc Tap doan Nagakawa

Strmeénh

Tap doan Nagakawa luén khdng nglrng sang tao va
ddi mai trong viéc cung cap céc dich vu va san pham
tién nghi bang su thau hi€u moi ndi lo, quan tdm moi
nhu cau, trach nhiém dén cung vi chat lugng cudc
sbng cua gia dinh Viét.

Gia tri cot loi
100%

TAN TAM
Mdi san phdm déu xuat phat tir céi “tdm” cla nhirng
con ngudi Nagakawa. San pham chi thuc su nhan duoc
sy hai long tir ban than Nagakawa thi khi d6 méi duoc
dua ra thi trudng phuc vu khach hang.

>

THAN THIEN

Nagakawa cung cdp nhitng san pham than thién va
phuc vu dai da so gia dinh Viét. Than thién con la tinh
than cla nguoi Nagakawa, la gan gii, hiéu khach, la
thién chi sé chia, hgp tac véi c6 déng, doi tac va
khach hang.

song.tlen ngh| cho m0| gia dinh Vle‘t

Chién luogc “Customer Centric”

Lua chon theo du6i chién lwgec Customer Centric -
“lay khach hang lam trung tdam”, Nagakawa mong
mudn khéng chi cung cdp san phdm dich vu chat
lrong, ma con mang dén mot hanh trinh trai nghiém
tuyét voi cho tirng khach hang.

SANG TAO

Sang tao la déng luc cta sy phat trién va tao ra dau an
riéng cta Nagakawa. Nagakawa khong ngirng cai tién,
ddi mai cong nghé nham dem dén nhirng san pham
hoan hao, chat lugng cao véi mic gia tot nhat.

005

TIN CAY

“Tin cay” la nén tang xuyén suét qua trinh hinh thanh
va phat trién cua Nagakawa. L&i néi luon di doi vai
hanh dong; luén nd luc dé dam béao ding cac cam
két vGi can bd nhan vién, c6 dong, doi tac va nguoi
tiéu dung.
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CAC DAU MOC
PHAT TRIEN

2002
Coéng ty Lién doanh Nagakawa Viét
Nam thanh lap nam 2002 tai tinh Vinh
Phuc.

2007

Coéng ty Lién doanh Nagakawa Viét
Nam chinh thirc chuyén d6i hinh thirc
sG hitu thanh Céng ty Cé phan theo
Quyét dinh s6 853/QD-UBND ngay
21/03/2007 UBND tinh Vinh Phuc;
hoat déng theo mo hinh Coéng ty Cé
phan theo Gidy chiing nhan dang ky
kinh doanh s& 1903000273 do S& Ké
hoach va D3u tu tinh Vinh Phic cap
ngay 21/03/2007.

2009

Ngay 22/09/2009 Co6ng ty C8 phan
Nagakawa Viét Nam chinh thuc
niém yét 10 triéu c& phi€u trén S&
Giao dich chirng khodn Ha Noi. Day
| mdc son quan trong danh ddu mot
budc ngoat lich st trong qua trinh
phat trién cia Nagakawa Viét Nam.

2002 - 2010

2010

Ngay 25/09/2010, Cong ty c6
phan Nagakawa Viét Nam
nhan duoc quyét dinh s6
651/QD-SGDHN cua S& giao
dich Chirng khodn Ha Noi vé
viéc chdp thuadn cho CTCP
Nagakawa Viét Nam duogc
niém yét bé sung 1.000.000
¢6 phiéu phat hanh tra c6 tic
nam 2009 theo Nghi quyét
DHDCD thuong nién so
01/2010/NQ-DHDCD.

2012

Ngay 16/02/2012, S& GDCK
Ha No6i da cé quyét dinh so
70/QD-SGDHN chap thuan
cho CTCP Nagakawa Viét
Nam duoc niém yét b6 sung
2.500.000 c6 phiéu phat
hanh theo Gidy chirng nhéan
chao ban c6 phiéu ra céng
ching sd 762/UBCK-GCN.
Ngay 31/8/2012 S& GDCK Ha
Noi dad cé quyét dinh so
436/QD-SGDHN chap thuan
cho CTCP Nagakawa Viét
Nam duoc niém yét b6 sung
14.849.578 c6 phiéu.

l/
\\\ !,

&
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Jo

2017

Ngay 21/09/2017 ky niém 15 nam
thanh lap Cong ty, Nagakawa chinh
thirc dau tu vao nganh Gia dung va
chuyén déi hinh thirc Céng ty, tré
thanh Céng ty C6 phan Tap doan
Nagakawa. Day la budc thanh cong
I6n, danh ddu 15 ndm hinh thanh va
phét trién ciia Nagakawa

2019

Nam 2019, Tap doan Nagakawa
da gia nhap “cudc choi 4.0” bang
viéc bat tay véi nhitng san thuong
mai dién t& I6n, dua san phadm
Nagakawa dén véi dong dao
ngudi tiéu dung trén ca nudc.

bong thoi, chinh théc ra mat
website ban hang truc tuyén
shop.nagakawa.com.vn, trg thanh
doanh nghiép phat trién kénh
thuong mai dién t& di dau trong
nganh Dién lanh - Gia dung - Thiét
bi nha bép cao cap.




2020

Tap doan Nagakawa chinh thirc ra
mat bd san pham Thiét bi nha bép
cao cap bao gébm 3 dong san
pham chinh: B&p dién tir, may hut
mui va may rira bat gop phan
hoan thién hé sinh thai nha bép
cua Nagakawa.

Nam 2020 Tap doan Nagakawa ra
mat Chién lugc thuong hiéu mdi

“An tdm toan dién” véi muc tiéu
“L&y khach hang lam trung tam”

2021

Tap doan Nagakawa dugc World-
Bank (Ngan hang Thé gidi) va B6é
Tai nguyén & Moi truong Iura chon
14 nha san xuat tham gia du an:
"Loai trlr s&t dung cbéng nghé
HCFC-22 va chuyén doi sang cong
nghé HFC-32 trong san xuat diéu
hoa khoéng khi tai Viét Nam".

/)
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2022

Ngay 06/02/2022 Tap doan Nagakawa
thanh Iap Trung tdm co6ng nghé.

Ngay 23/08/2022 S& GDCK Ha Néi da
c6 quyét dinh sé 585/QD-SGDHN chap
thuan cho CTCP Nagakawa Viét Nam
dugc niém yét b sung 13.965.400 cd
phi€u phat hanh theo Gidy chirng nhan
chao ban cé phiéu ra céng ching so
148/GCN-UBCK ngay 30/05/2022.
Ngay 02/11/2022 S& GDCK Ha Néi da
c6 quyét dinh s6 774a/Qb- SGDHN
chap thuan cho CTCP Nagakawa Viét
Nam dugc niém yét bo sung 998.517 c6
phiéu phéat hanh trad c6 tirc nam 2021
theo Nghi quyét PHDCD thuong nién s6
01/2022/NQ-bHDCD-NAG ngay
12/02/2022.

Ngay 01/12/2022 nha mdy Nagakawa
thar 2 tai Hung Yén da chinh thire di vao
hoat dong.

WLy
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® ( Danh hiéu, Giai thuéng )
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TOP 50

DOANH NGHIEP TANG TRUONG
XUAT SAC NHAT VIET NAM NAM 2022

LE CONG BO
50 DOANH NGHIEP TANG TRUGNG XUAT SAC NHAT VIET NAM

TOP 10
VIETNAM AWARDS NAM 2022

THANH TICH XUAT S
BANG KHEN CHO TAP THE VA CA NHAN CO THANH TiCH

XUAT SAC TRONG PHONG TRAO THIDUA DOANH NHAN  [EREVE T UG
AWARDS

VA SU'PHAT TRIEN KINH TE - XA HOI TINH VINH PHUC e
NHIEM KY 2017 - 2022

THUONG HIEU XA
TRONG CACH MANG CONG NGHIEP 4.0

DOANH NHAN TIEU E
VI SUNGHIEP BAO VE MOI TRUONG (TONG GIAM DOC)

NHA MAY XAN
NHA MAY XANH THAN THIEN MOI TRUONG

GIAI THUONG

Top Soo DoAnNK NGHIE

Top 50 Doanh nghiép tang trudng xuat sac nhat Viét Nam nam 2021 BTN PO sasnsas ks
Top 500 Doanh nghiép tang trudng nhanh nhat Viét Nam nam 2021

Top 100 sén pham, dich vu t6t nhat cho gia dinh, tré em ndm 2021 0N T
Top 100 thuong nhiéu manh Viét Nam nam 2021 ~ - .
Top 500 Doanh nghiép I6n nhét Viét Nam ndm 2020 | ‘ Ry gg 2.
Top 500 Doanh nghiép tang trudng nhanh nhat Viét Nam ndm 2019 @ \

& py A
HAN TAp BOAN MAGAKAWA

a N : - (E

Top 10 Thuong hiéu vang vi strc khde nguoi Viét nam 2019 '

Cup vang San pham thuong hiéu chét luong cao va quyén st dung dau hiéu 2018
Top 10 San pham, thuong hiéu chéat luong cao ndm 2018

Gidi thudng Thuong hiéu gia dinh tin diing ném 2017 S

Top 10 Thuong hiéu tiéu bigu chau A — Théi Binh Duong :
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k(Mé hinh quan tri va b6 may quan I)’/)

Tap doan hoat d6ng theo mo hinh dugc quy dinh tai muc a, khoan 1, diéu 137 ciia Luat Doanh nghiép bao

g6ém Pai hoi dong cé dong, HOi d6ng quan tri, Ban Kiém soat va Téng Giam déc. Tinh dén 31/12/2021, md hinh

hoat dong cta Tap doan gém 5 cong ty con va 1 cong ty lién két.

PAI HOI DPONG cO PONG

BAN KIEM SOAT

HOI PONG QUAN TRI

TONG GIAM POC

GIAM POC

PHO TONG GIAM bOC NGANH HANG

PHO TONG GIAM POC

XUAT NHAP KHAU

)

NAA > < NAM

NGHIEN CUU &
PHAT TRIEN SAN PHAM

TRUNG TAM
DICH VU KHACH HANG

)
)

|
|

|

|

|

|

|

|

| ( o
I NHA MAY
|

|

I

|

|

|

|

\

Chathich. ——  Quanly truc tiép

————— } Quan ly gian tiép vé kinh doanh nganh hang

CTRUNG TAM CONG NGHE)
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4} (1 Co6ng ty CP Dau tu & Phat trién Ky thuat Nagakawa (80%D

Pia chi: Phuc Thang - Phuc Yén - Vinh Phuc.

Von diéu lé: 12.000.000.000 VND (Muoi hai ty dong)
Nganh nghé: Tu van - Thiét ké - Thi cong céc cong trinh Co dién &

Diéu hoa khéng khi cho céc cong trinh Dan dung va Cong nghiép.

CCONG TY CON> } <2 Cong ty Co phan Nagakawa thanh phd H6 Chi Minh (51 %D

Pia chi: 25 Doan Thi Diém, Phudng 1, Quan Phi Nhuén, TP. H6 Chi Minh.

Vén diéu lIé: 9.700.000.000 VND (Chin ty bay tram triéu dong chan)

Nganh nghé: Cung cap céc san pham diéu hoa khong khi, ti déng, dién

gia dung.

4} (3 Cong ty Co phan Nagakawa Da Nang (52%)>

Pia chi: 94 Nam Tran, quan Lién Chiéu, TP. Pa Nang.

Vén diéu Ié: 5.000.000.000 VND (Nam ty déng chan)
Nganh nghé: Cung cap céc san pham diéu hoa khong khi, ti dong,

dién gia dung.

4} (4 Cong ty C6 phan Dién tir Nagakawa (51 °/o)>

Pia chi: Tang 2, s6 96 A, Dinh Coéng, Phuong Liét, Thanh Xuén, Ha Noi

Vén diéu lé: 20.000.000.000 VND (Hai muai ty déng chan)

Nganh nghé: Cung cap cac san pham gia dung

S G‘a Cong ty c6 phan Viét Phic Hung Yén (96,923%)

Dia chi: Thon Vinh Bao — X3 Vinh Khic — Huyén Van Giang - Tinh Hung Yén

Von diéu Ié: 100.000.000.000 ( M6t tram ty déng chan)
Nganh nghé: San xuat cac san phdm dién t&r dan dung, lap dat hé théng

sudi va diéu hoa khong khi.

CC()NG TY LIEN KIAE'TJL > (s Céng ty CP May KLW Viét Nam (48%)>

Dia chi: Phuc Thang - Phtc Yén - Vinh Phtc

Vén diéu lé: 25.000.000.000 VND (Hai muai 1am ty dong chan)
Nganh nghé: San xuat hang may san, trang phuc dét kim, dan méc,

hoan thién san pham dét
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Ong Nguyén Ngoc Quy

CHU TICH HPQT

Ngay sinh: 22/02/1978

Noi sinh: Luong Tai — Bac Ninh.

Quéoc tich : Viét Nam

Dan toc : Kinh

Pia chi thuong tra : Tan Mai — Hoang Mai — Ha Noi.
Trinh d6 chuyén moén : Thac sy

Qua trinh cong tac:

Tur 2013 dén 1919: Cong ty CP Dau tu va Phat trién ky
thuat Nagakawa.

Tur 2019 dén 2020: Coéng ty CP Tap doan Nagakawa TP
H6 Chi Minh

Tur 2021 dén nay: Coéng ty CP Viét Phic Hung Yén

T 2022 dén nay: Cha tich HDQT Tap doan Nagakawa.

S6 ¢d phan nam giii: 25.289 ¢6 phan

Ba Nguyén Thi Huyén Thuong

PHO CHU TICH HPQT
KIEM TONG GIAM BOC

Ngay sinh: 13/10/1983

Noi sinh: Luong Tai - Bac Ninh.

Qudc tich: Viét Nam

Dan toc: Kinh

Pia chi thudng tra: Nam Dong - Dong Pa - Ha Noi.

Trinh do chuyén mén: Thac sy quan tri kinh doanh

Qua trinh cong tac :

Tlr 2004 - 2006: Trudng phong HCNS Tap doan Nagakawa
Tl&r 2006 - 2008: Phé phong Xuat nhap khau - Tap doan
Nagakawa

Tl&r 2008 - 2010: Trudng phong Xuéat nhap khau - Tap doan
Nagakawa.

Tur 2010 - 2017: Thanh vién HDQT kiém Phé Tong giam
doc Tap doan Nagakawa

Tir 2017 - 2020: Ph6 CT HDQT kiém Phé Téng Giam doc
Tap doan Nagakawa.

Tur 2020 - nay: Phé CT HDQT kiém Téng Giam ddc Tap
doan Nagakawa

S6 ¢6 phan nam giir: 1.409.790 c6 phan



Ong Pham Anh Tuan

THANH VIEN HPQT

Ngay sinh: 27/05/1977

Noi sinh: Thai Binh.

Quadc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tra:

Giap Bat — Hoang Mai — Ha Noi

Trinh d6 chuyén mén: C&r nhan

Qua trinh cong tac:

T 2012 -2013: Céng ty CP Tap doan
Nagakawa

Tlr 2013 - nay: Cong ty CP May KLW Viét
Nam

Tl&r 2022 - nay: Thanh vién HDQT Tap
doan Nagakawa

S6 cd phan dai dién nam giir: 0 c6 phan

Ong Poan Purc Hoa

THANH VIEN HPQT

Ngay sinh: 09/11/1978

Noi sinh: Bac Ninh

Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thudng tru:

M6 Lao — Habong — Ha Noi.

Trinh d6 chuyén mon: Thac sy

Qua trinh cong tac:

Tir 2004 — 2014: Cong ty CP Dau tu va Xay
dung 4

Tir 2014 — 2019: Cong ty CP xay dung An
Thinh Tién

Tl 2019 - nay: Tap doan Alphanam

Chtre vu hién nay: Thanh vién HDQT - Tap
doan Nagakawa

S6 ¢d phan nam giit: 0 ¢4 phan.
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Ba Truong Pao Hai Ha

THANH VIEN HPQT

Ngay sinh: 12/10/1981

Noi sinh: Thai Nguyén

Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thudng tru:

Hoang Van Thu - Hoang Mai - Ha Néi
Trinh d6 chuyén mon: Thac sy

Qua trinh cong tac:

Tir 2013 - 2015: Ké toan - CTCP Nagakawa
Viét Nam

2015 - nay: K& toan trudng CTCP May KLW
Viét Nam

Chuc vu hién nay: Thanh vién HDQT Tap
doan Nagakawa

S6 ¢6 phan nam giii: 0 c6 phan.
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® ( Ban diéu hanh )

THANH VIEN BAN DIEU HANH

Ba Nguyén Thi Huyén Thuong

Pho CT HDQT kiém Tong giam dac

Ngay sinh: 13/10/1983 Qudc tich : Viét Nam
Noi sinh: Luong Tai — Bac Ninh. Dan tdc : Kinh

Pia chi thuong trd : Nam Déng — Bong Pa — Ha Noi.

Trinh d6 chuyén mén : Thac sy quan tri kinh doanh

Qua trinh cong tac:

+ Tlr 2004 — 2006: Truwdng phong HCNS Tap doan Nagakawa

+ Tlr 2006 — 2008: Phé phong Xuat nhap khau — Tap doan Nagakawa

+ Tir 2008 — 2010: Trudng phong Xuat nhap khau — Tap doan Nagakawa
+ Tir 2010 - 2017: Thanh vién HDQT kiém Phé Téng giam doc TP Nagakawa
+Tlr 2017 — 2020: Phé CT HDQT kiém Phé Téng Giam doc T Nagakawa
+ Tir 2020 — nay: Ph6 CT HDQT kiém Tong Giam d6c T Nagakawa

S6 ¢6 phan ndm git: 1.409.790 cé phan.

Ba Huy Thi Dung

Phé Téng giam doc kiém Ké toan trudng

Ngay sinh: 01/06/1979 Qudc tich : Viét Nam
Noi sinh: Ha béng — Ha Noi. Dan toc : Kinh

Dia chi thuong trd : KDT Xa La — Ha Déng — Ha Noi

Trinh d6 chuyén mén : Ctr nhan

Qua trinh cong tac:

Tir 2002 - 2005: K& toan trudng - CTCP Lucky Star

Tir 2006 - 2007: K& toan trudng — Tap doan Nagakawa

Tir 2008 — 2010: K& toan trudng - Tap doan Nagakawa Chi nhanh Ha Noi
Tir 2010 — 2020: Ké toan trudng — Tap doan Nagakawa

Tir 2021 — nay: Pho Téng giam ddc kiém K& toan trudng — Tap doan Nagakawa
S6 ¢ phan nam gitr: 39.523 ¢o phan

Ong Tran Ba Pat

Phé Téng giam doc kiém Giam doc

nganh hang Thiét bi nha bép cao cap

Nhiing thay déi trong ban diéu hanh:

Ngay sinh: 30/12/1985 Qudc tich : Viét Nam
Noi sinh: Déng Pa — Ha Noi. Dan tdc : Kinh

Dia chi thudng trd : Nhan Chinh — Thanh Xuan - Ha Noi

Trinh d6 chuyén moén : Ct&r nhan

Qua trinh cong tac:

Tur 2015 - 2017: Gidm doc kinh doanh tiép thj toan quéc - Miniso

Tir 2017 - 2018: Gidam d6c kinh doanh mién Bac kiém Giam déc dy éan -
Bibomart

Tir 2018 - 2020: Gidm doc diéu hanh - CoSalon

Tir 2020 - 2021: Gidam déc kinh doanh mién Bac & mién Trung — Tap doan
vang bac da quy Doji

Tir 2021 - nay : Giam doc nganh hang thiét bi nha bép cao cdp — Tap
doan Nagakawa

Tir 2022 - nay : Pho Tong giam doc kiém Giam ddc nganh hang thiét bi
nha bé&p cao cap - Tap doan Nagakawa

S6 ¢6 phan nam gilr : 0 ¢d phan

* Hoi dong quan tri Céng ty b6 nhiém ba Huy Thi Dung gilr chirc vu Pho Tong giam doc kiém Ke toan trudng clia Cong ty.
* Hoi d6ng quan tri Cong ty bé nhiém Ong Tran B4 Dat gitt chirc vu Phé Téng gidm déc kiém Giam déc nganh hang Thiét bj

nha bé&p cao cap cuia Cong ty.

* Hoi déng quan tri Cong ty mién nhiém Ong Nguyén Manh Truyén théi gilt chirc vu Phé Téng giam déc Tap doan.
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® ( Ban kiém soat |

Trong nam, Ban ki€ém soét d4 trién khai thuc hién:

- Tham gia day da cac cudc hop ctiia HPQT, kip thdi ndm bat tinh hinh hoat déng cta Céng ty va déng gép y kién vé
mot s van dé lién quan dén tinh hinh hoat dong, san xuat kinh doanh ctia Cong ty.

- Giam sat hoat dong cua HDQT va Ban Téng giam déc trong viéc thuc hién Nghi quyét cta Dai hdi dong cé dong.
- Ban kiém soat da xem xét s sach ké todn va céc tai liéu lién quan dén hoat déng tai chinh ctia Céng ty dinh ky
va doét xuat khi cé yéu cau.

- HDPQT, Ban Téng giam d6c da tuan tha day da céc quy dinh cla phap luét trong cong téc quan ly, diéu hanh va

thuc hién t6t nhiém vu dugc giao.

THANH VIEN BAN KIEM SOAT

Ba Nguyén Thi Thu Thao Ngay sinh: 10/08/1977 Qudc tich : Viét Nam
Noi sinh: Ha Noi Dan toc : Kinh
Dia chi thudng tra: Hai Ba Trung — Ha Noi

Trudng ban kiém soat

Trinh dé chuyén mén : Ctr nhan

Qua trinh cong tac :

Tir 2001 - 2003 : K& todn trudng Cong ty TNHH Media

Tir 2003 - 2006: Trudng phong san xuat - Tap doan Nagakawa
Tur 2007 - 2013: Giam déc nha may — Tap doan Nagakawa
Tur 2014 - nay: Pho Giam d6c CT CP May KLW Viét Nam

S6 ¢6 phan nam gii: 0 ¢6 phan

Ba Vii Hai Yén Ngay sinh: 13/11/1983 Quédc tich : Viét Nam
Noi sinh: Bac Ninh Dan toc : Kinh

Dia chi thuong trd : V6 Cuong — TP Bac Ninh

Trinh d6 chuyén mén : Ctr nhan

TV Ban kiém soat

Qua trinh cong tac :

Tir 2005 - 2006: Ké toan tai cong ty TNHH TM Tung Chi

Tir 2006 - 2013: K& toan gia thanh tai CTCP Nagakawa Viét Nam

Tir 2015 dén nay: K& toan téng hgp tai cong ty TNHH MTV Taxi Ha Noi
Bac Ninh

S6 ¢6 phan nam gii: 0 ¢6 phan.

Ba Pham Thj Hué Anh Ngay sinh: 24/05/1980 Quéc tich : Viét Nam
’ Noi sinh: Ha Noi Dan toc : Kinh
TV Ban kiém soat Dia chi thuong tri: Thanh Tri — Ha Noi

Trinh d6 chuyén moén: Thac sy

Qua trinh cong tac:

Tir 2002 - 2005: Céng ty CP COMA 18

Tlr 2006 - 2011: Cong ty CP Nagakawa Viét Nam

Tir 2007 - nay: Cong ty CP Dau tu thuong mai va Phat trién cong nghé FSI
S6 ¢6 phan nam gii: 0 c6 phan.
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@ Théng tin von cd phian & ¢6 dong )

Téng s0 co phan : 31.646.541 c6 phan

e Co cau co dong

. C6 déng 16n trong nudc
M ¢ dong khéc

. C6 phiéu quy

e Tinh hinh thay d6i von dau tu ctia chu s& hitu:

e Ngay 25/09/2010, Cong ty cd phan Nagakawa Viét Nam nhan duoc quyét dinh sé 651/QD-SGDHN cla S&
giao dich Chirng khoan Ha Noi vé viéc chap thuan chap thuan cho CTCP Nagakawa Viét Nam dugc niém yét bo
sung 1.000.000 c6 phiéu phat hanh trd cd tirc ndam 2009 theo Nghi quyét DHDCD thudng nién sé
01/2010/NQ-bHDBCD

e Ngay 16/02/2012 S& GDCK Ha Noi da cé quyét dinh s6 70/QD-SGDHN chap thuan cho CTCP Nagakawa
Viét Nam duoc niém yét b6 sung 2.500.000 co phi€u phat hanh theo Gidy chirng nhan chao ban ¢6 phiéu ra cong
ching s6 762/UBCK-GCN.

e Ngay 31/8/2012 S& GDCK Ha Noi da c6 quyét dinh s6 436/QD-SGDHN chap thuan cho CTCP Nagakawa
Viét Nam dugc niém yét bé sung 14.849.578 c6 phiéu.

e Trong nam 2019, Nagakawa da phat hanh thém 1.039.058 c¢& phi€u do Céng ty thuc hién tra c6 tirc bang
¢6 phiéu cho cé dong theo Nghi quyét cia PHDCD nam 2019.

e Trong ndm 2021, Nagakawa da phat hanh thém 793.988 cé phiéu do Cong ty thuc hién tra c6 tirc bang co
phiéu cho ¢ dong theo Nghi quyé ctia DHDCD ndm 2020.

e Trong nam 2022, CTCP Nagakawa Viét Nam dugc niém yét bd sung 13.965.400 c6 phi€u phat hanh theo
Gidy chirng nhan chao ban ¢6 phiéu ra cong ching s6é 148/GCN-UBCK ngay 30/05/2022

e Trong ndm 2022, Nagakawa da phat hanh thém 998.517 cé phiéu do Cong ty thuc hién trad cé tic bang cd

phiéu cho cé dong theo Nghi quyét cia PHDCD nam 2022.
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—————————

‘/ NAGAKAWA HA NOI

|‘ ‘|l '
\ 1 ‘o
\ ! . i
. NAGAKAWA DA NANG Qb. HOANG SA
’ l .'
N, @ °
é ()

! 10.000 DIEM BAN
i o 600 TRAM BAO HANH
e 3 TRUNG TAM TU VAN

@
@

Qb. TRUONG SA

a7 3y

e )



20 » Nagakawa
Bao cao thuong nién 2022

@ Nganh nghé va dia ban kinh doanh )

NGANH HANG ® San pham Diéu hoéa dan dung
DPIEN LANH ® San pham Diéu hoa thuong mai cong suat Ion

Trong gan 20 nam phat trién, Tap doan Nagakawa khong ngirng déi mai va sang tao véi mong mudn dua dén
tay nguoi tiéu dung Viét nhirng san pham hién dai, tién nghi, than thién véi moi trudng, dem lai nhirng gidi phap vé
chat lugng khong khi tdi wu nhat cho nguoi st dung.

Lién tuc cai tién trong khau nghién clru va phat trién san pham, Nagakawa (rng dung nhirng cong nghé mdi,
tinh nang mdi, bat kip xu thé, di trudc dén dau nham dép irng t6i da nhu cau ngay cang cao cua ngudi str dung. Tinh
nang loc khéng khi véi mang loc 5 16p diét khuan tdi vu, cdng nghé Inverter tiét kiém dién chi tir TKwh/ dém... cing
hang loat céc tinh ndng cong nghé khac dugc trang bi cho diéu hoa khong khi thé hé mai cia Nagakawa.

Véi thong diép "Vugt ky vong, thoa uéc mong", Nagakawa mong mudn dua dén cho ngudi tiéu dung nhirng

san pham diéu hoa khong khi cong nghé cao, véi gia ca hagp ly, gop phan nang tam cudc séng cia moi gia dinh Viét.
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® Nha thau co dién lanh

Chudi san pham dién lanh ciia Nagakawa gom day du cac dong diéu hoa dan dung dén Diéu hoa
Thuong mai . Déi vai diéu hoa Thuong mai, hé thong cong nghé cao VRF thé hé mdi, cung cap cac giai phap
16i wu cho céc cong trinh hién dai két ndi véi hé thong BMS tda nha thdng minh; va dong san pham diéu hoa
Multi DC Inverter, pht hgp véi moi khéng gian cling nhu dadp (rng nhu ciu ngay cang cao cla khach hang.

Bang su khéng dinh vé chat luong trong nhitng ndm qua, sén pham diéu hoa khéng khi thuong hiéu
Nagakawa dang ngay cang chiém dugc long tin clia nguai tiéu dung. Hé théng dién lanh clia Nagakawa da
c6 mat tai khap moi nai, tai cdc céng trinh 16n trén khap ca nudc nhu Khach san 5 sao Central Thanh Héa,
Khach san Mudong Thanh Thanh Héa, Khu vui chai gidi tri Tuan Chau Ha Noi, Ngan hang NN & PTNT - CN

Phuc Yén, Vién Han Lam Khoa hoc va Cong nghé, Vién Thiét k& Tau Quan Su,...
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THIET Bl NHA BEP CAO CAP

® Bép dién tir

NGANH HANG @ May hat mui
THIET Bl NHA BEP CAO CAP ® May rira bat

Nham hoan thién hé sinh thai cia gia dinh Viét, gép phan mang dén cho ngudi tiéu dung mét khong gian bép:
Tién nghi - Sang trong - Dang cap, Tap doan Nagakawa d4 cho ra mat bé san pham Thiét bi nha bép cao cap vdi nhitng
tinh ndng uu viét, s&r dung céng nghé tién tién nhat trong nganh bép thé gidi. Cung véi théng diép "Tam an tai bép",
Nagakawa mang dén cho ngudi sir dung céc san phdm Bép an toan dé ngudi str dung an tdm tao ra nhirng mon an
ngon trong khéng gian bép nha minh.

Hudng t6i muc tiéu trd thanh vi tri s6 mot trong nganh Thiét bi nha bép cao cap tai Viét Nam, mdi con ngudi tai

Nagakawa dang nd luc hét minh trong qua trinh sén xuét, chu trong trong tirng khau tr nghién ctru dén phat trién kj

thuat hay nguyén vat liéu... San pham tich hgp nhiéu cong nghé hién dai, tr& thanh nhirng céng cu dac luc trong can bép

gia dinh ban. Vuot |én trén ca pham vi clia viéc thudng thire mét mon &n hoan chinh chinh la cam gidc duoc lam chu

khdng gian, nai tao ra nhitng mon an cho ngudi than yéu.
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NagakaWw: a

Chubi cac san pham trong bé Thiét bi nha bép cao cip bao gém: Bép dién tir thong minh, May hit mui va May
rira bat. Cac thiét bi duge san xuat va thiét ké véi cac cong nghé tién tién nhat, da dang chdng loai mang dén cho nguoi
tiéu dung nhiéu su lua chon véi chat lugng vuot troi. Bo san phdm Thiét bi nha bép cao cip 2021 clia Nagakawa sé trd
thanh ngudi ban dong hanh tin cdy nhat cda gia dinh, xéa di moi can trd trong viéc ndu nudng, dem lai cam giac an

nhién thu thai cho ngudi ndi trg méi khi vao bép.

Khong chi chi trong & khau san xuat chat lugng, déi véi nhitng san phdm c6 tan suat sir dung cao va yéu cau én
dinh nhu san phdm Thiét bi nha bép cao cap, Nagakawa cung cap cho khach hang dich vu bao hanh 5 sao 1én dén 5

nam théng qua thé kich hoat bao hanh dién t& gitp tiét kiém thai gian va cong sirc cho khach hang.



24 » Nagakawa
Bao cao thuong nién 2022

G dung
Vi SUC KHOE
NGUOI VIET -

AN TOAN - BEN Bi

@ Gia dung vi stic khde ngudi Viét

NGANH HANG ® An toan - Bén bi
GIA DUNG

Véi dinh hudng ndng tam thuong hiéu nganh gia dung Ién phan khic trung cao cap, nganh hang gia dung
cuia Nagakawa sé tap trung phat trién va nang cao chat lugng san phdm tuan theo tiéu chi ddm bao an toan surc
khoe cho nguai tiéu dung. Ly trong tam la sy hai long cda khach hang, Tap doan Nagakawa trién khai hang loat
céc hoat dong huéng téi nguoi tiéu dung, hoan thién hé thong dich vu va ho tro tdi da t6i khach hang.

Cung su phat trién cta khoa hoc céng nghé, dép irng nhu ciu ngay cang cao tir phia nguoi tiéu dung, cac
san pham gia dung cia Nagakawa c6 nhiéu vu diém vuot trdi nhu: mau ma dep, sang trong, lam bang chét liéu

cao cap, an toan cho strc khde nguoi st dung...
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NGANH HANG
DET MAY

Cong ty c6 phan may KLW — 1 don vi thanh vién clia Tap doan Nagakawa, véi gan 1000 can bd céng nhan
vién, KLW Viét Nam la nha may may dat tiéu chuan qudc t€, dap irng nhirng tiéu chuan khat khe nhat cua céc thi
trudng kho tinh hang dau thé gisi nhu: M§, Chau Au, Nhat, Canada... Gan 10 ndm hoat dong, KLW Viét Nam |a d6i
tac chién cla nhitng thuong hiéu I6n nhu: PUMA, EB, Newtime, DKNY, Routine. Nam 2021 KLW tiép tuc ma rong
thém day chuyén san xuat, ddy manh phat trién hang thuong hiéu: PUMA, Tconcepts, EB, Routine... dong thoi cai

tién quy trinh san xuat dé tang nang suéat, chat lugng san pham va la diém dén tin cay ctia moi khach hang.
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FCT‘mh hinh hoat dong trong ném)

Ty lé hoan thanh/

‘ Chi tiéu

ké hoach
1 Doanh thu: 1,800,000,000,000 1,909,964,896,849 106.1%
2 Loi nhuén sau thué: 25,000,000,000 23,581,500,149 94.3%

N&m 2022, Tap doan Nagakawa dat 1.909 ty d6ng doanh thu bén hang, tang 29,50% so véi nam 2021, dat 106,1% so
vGi k& hoach dat ra. Pay la két qua vuat bac tir sy nd luc khdng ngirng cua Ban lanh dao Céng ty sau khi md rong thém mat
hang kinh doanh thiét bi nha bép. Dai v6i méat hang chu luc diéu hoa khéng khi tiép tuc duge dau tu phat trién san pham,
nhiéu model méi dugc ra doi va day la mat hang chiém 70% doanh thu clia Cong ty. Ty & téng trudng doanh thu trong 5 ndm

gan day nhu sau :

DOANH THU
(Pon vi: ty déng)
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2000000
1500000 1.475
1.041 1.087
1000000 767
500000
0
2018 2019 2020 2021 2022

Loi nhuan sau thué tang 54% so véi nam 2021, hoan thanh 94.3% so v&i ké hoach, ty suat loi nhuén sau thué trén
von chl sé hitu dat 5.99% cho thay cong tac quan ly vén dang & mic an toan. Trong ndm 2018-2021 khi vira gia nhap
thi truong gia dung, dén ndm 2022 khi d4 c6 thi trvong 8n dinh, cling nhu md réng thém cac mat hang ctia nganh hang
thiét bi nha bép, céng ty cling da tdng duoc doanh thu cling nhu tang diém ban [én dén 3.500 diém. Nhd ma rong thém

nganh hang, cling nhu ban thém céac di€ém mai nén doanh thu va lgi nhuan ndm 2022 cao hon nam 2021.
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LO1 NHUAN SAU THUE
(Pon vj: ty déng)
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Quy mo tai san tang manh, ndm 2022 t6ng tai san tang 23% so vaéi nam 2021, trong dé, tang tap trung tai tai san
dai han do cong ty dau tu xay dung nha may dé tang nang suat va hiéu qua hoat dong. Tai san ngan han tang tir 583 ty
déng nam 2020 Ién 707 ty d6ng tai thoi diém cudi ndm 2020, nam 2021 1én 1.095 ty dong va tai thai di€ém cudi nam 2022
la 1.312 ty dong. Su tang trudng trén cho thay Tap doan dang trong qua trinh tap trung tai san cho coéng tac ban hang
nhanh thu hoi ngay von. Véi phuong chdm quan ly von an toan, tap trung ban va thu hoi cong no cé tinh thanh khoan t6t,
hau hét cac khach hang déu co6 ky thu tién nam trong quy dinh. Chi ti€t cac khoan muc tai san ngan han va dai han téng

trudng qua cac ndam nhu sau:

TONG TAI SAN
(Pon vi: ty déng)
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I Tai sdn ngan han . Tai san dai han . Téng tai san
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@ Tinh hinh dau tu, tinh hinh thuc hién cac dwan )

Co6ng ty CP Pau tu & Phat trién Ky thuat Nagakawa

Don vi tinh: VND

2022

Chi tiéu ‘ 2021
Téng gia tri tai san 169.537.706.026
Doanh thu thuan 188.285.868.820
Lgi nhuan tor HDKD 2,390,599,465
Loi nhuan khac (15,946,839)
Lgi nhuéan trudc thué 2.374.652.626
Loi nhuan sau thué 1,894,182,833

Cong ty CP Nagakawa Da Nang

46.969.961.623
456.506.836.331
3.647.126.608
(64,576,185)
3.582.550.423

2.866.040.338

Dbon vij tinh: VND

2022

Chi tidu ‘ 2021
Tong gia tri tai san 37.457.679.257
Doanh thu thuén 41.655.643.160
Lgi nhuén tir HDKD -3.599.839.474
Lgi nhuan khac -1.168.694
Lgi nhuén trude thué -3.601.008.168
Loi nhuén sau thué -3.601.008.168

Co6ng ty C6 phan Nagakawa thanh phd H6 Chi Minh

29.563.351.673

63.889.571.736

-1.996.321.676

-3.924.600

-2.000.246.276

-2.043.129.449

Don vij tinh: VND

Chi tiéu ‘ 2021
Tong gia tri tai san 56.572.615.524
Doanh thu thuan 64.068.797.041
Lgi nhuén tir HDKD -5.566.277.577
Loi nhuan khac 18.253.100
Lgi nhuan trudc thué -5.548.024.477
Lgi nhuan sau thué -5.548.024.477

‘ 2022

66.298.373.605

200.306.553.422

37.151.936

9.086.182

46.238.118

46.238.118
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Cong ty C6 phan Dién tir Nagakawa

Don vi tinh: VND

Chi tiéu
Tong gid tri tai san 95,660,498,950
Doanh thu thuan 89,891,139,197
Loi nhuan tr HDKD 4,281,942,588
Lgi nhuan khac -163,385,055
Loi nhuén trude thué 4,118,557,533
Lgi nhuén sau thué 3,159,498,265

Cong ty C6 phan Viét Phic Hung Yén

111,755,928,937

134,799,566,263

4,436,559,344

50,874,244

4,487,433,588

3,804,402,112

Don vi tinh: VND

Tong gid tri tai san 23,068,078,459

Doanh thu thuan

Lgi nhuan tr HBKD -1,189,227,450
Lgi nhuan khac -53,012,023

Loi nhuén truée thué -1,242,239,473
Lgi nhuan sau thué -1,734,270,050

Cong ty Co phan May KLW Viét Nam

Chi tiéu ‘ 2021
Tdng gia tri tai san 65.433.004.098
Doanh thu thuan 132.183.764.793
Loi nhuan tir HDKD 11.469.254.274
Loi nhuan khac -39.649.243
Lgi nhuén trudc thué 11.429.605.031
Loi nhuan sau thué 11.429.605.031

123,214,321,168

-1,794,913,425

-7,632
-1,794,921,057

-1,794,921,057

Don vj tinh: VND

2022

70,789,166,368

122,598,863,171

852,863,231

255,660,681

1,108,523,912

1,108,523,912
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@ Pinh hudng phat trién giai doan 2022 - 2026 )

e Cac muc tiéu chi yéu ctia Cong ty va chién lugc phat trién trung va dai han

Dinh hudng phat trién cda Tap doan Nagakawa giai doan 2022 — 2026 13 tré thanh tap doan da nghanh ving
manh luén nam trong top 500 doanh nghiép I6n nhat Viét Nam, vGi cam két mang dén sy “An Tam Toan Dién” cho moi
ngudi khi trai nghiém nhirng san pham dich vu ciia Nagakawa. Bén canh d6 |a nhitng dinh huéng phat trién cu thé cho

trng nganh hang, linh vuc kinh doanh nhu:

Trd thanh top 5 thuong hiéu san xuat va phan phai diéu hoa khong
khi tai Viét Nam.

Thuong hiéu san xuat va phan phdi

diéu hoa khong khi tai Viét Nam . . L . .
20 nam kién tao va phung su, Tap doan Nagakawa da va dang tr&

thanh thuong hiéu uy tin, ngudi ban déng hanh dang tin cay, kién tao cudc

song tién nghi va nang tam chuén séng cho gia dinh Viét.

Tap doan Nagakawa dugc Té chirc Ngan hang Thé gidi va Bo Tai
nguyén & Méi trudng lua chon 1a nha san xuat tham gia du an "Loai trir st
dung céng nghé HCFC-22 va chuyén d&i sang cong nghé HFC-32 trong

san xuat diéu hoa khong khi tai Viét Nam”.

Tap doan Nagakawa la mot trong nhitng don vi san xuat, 1ap rap
diéu hoa khong khi dau tién & Viét Nam. Khi tham gia du an K& hoach
quan ly loai trir cac chat suy giam tang 6-don (HCFC) cta Viét Nam giai
doan Il (HPMP 1), Tap doan sé phét trién 8 mau diéu hoa khong khi méi str
dung moi chat lanh HFC 32 (chat khéng lam suy giam tang 6-dén) dé thay
thé& cho céc san phdm cii str dung méi chat HCFC 22. Gas may lanh (moi
chat lam lanh) duoc hiéu la chat duge bom vao may nén cuc néng déat
ngoai troi, c6 tdc dung mang nhiét tir noi cé nhiét d6 thap thai ra noi co
nhiét do cao, d@m bao cho céan phong dat murc nhiét nhu cai dat. Tham
gia du an, Nagakawa s& nglrng san xuat va lap rap cac san pham diéu hoa
khéng khi gia dung str dung Gas R22, ma chuyén hoan toan sang str dung
Gas R32, than thién v&i moi truong. Tham gia du an, bén canh viéc dugc
chuyén giao nhitrng cong nghé dé cho ra thi trudng nhitng san pham diéu
hoa khong khi str dung moi chat lanh than thién véi moi truong; quan
trong hon ca la Nagakawa déng hanh cung chinh phi ddy manh viéc
tuyén truyén vé tam quan trong cla viéc bao vé moi truong song, Ve viéc
han ché, ngung st dung nhirng san pham cé thé gay ra nhiing tac déng

xau dén moi truong.
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THUONG HIE

Nganh Thiét bi nha bép cao
cap trd thanh thuong hiéu dan
d4au tai thi truong Viét Nam

Trd thanh Thuong hiéu dan dau trong nganh Thiét bi Nha bép Cao
cap tai thi trudng Viét Nam. Tap doan Nagakawa mong muén mang dén
cho ngudi tiéu dung mét khong gian bép: Tién nghi - Sang trong - Pang
cap, bé san phdm Thiét bi nha bép cao cap Nagakawa dugc danh gia la
mot su lua chon ly tudng gép phan hoan thién hé sinh thai nha bép hién
dai. Cac san phdm Nagakawa hudng téi cac céng nghé mdi, thiét ké tinh
t€, dap Uing nhu cau nho nhéat ctia ngudi ndi trg, bién khéng gian bép trd
thanh noi mang lai cdm giac thu thai, binh yén cho mai gia dinh Viét.Diém
nhan an tugng nhat trong bd suu tap Thiét bi nha bép cao cap Nagakawa
la dong san pham bép dién tir. Bugc trang bi bo vi xtr ly kép IGBT clng
mam tlr cau tao tlr hon mot tram sgi déng nguyén chat véi két cau dac
biét, gitp bép dién tlr Nagakawa duy tri hoat dong bén bi vai hiéu suét cao,
thich hgp ngay ca véi nhiing vung c6 dién ap khéng 6n dinh. Bén canh d,
san pham bép dién tir Nagakawa dugc trang bi nhiéu dong san phdm vai
cac mat kinh dén tir cac thuong hiéu nai ti€éng bac nhat the gidi nhu Schott
Ceran, Kanger va Eurokera an toan véi do bén va kha nang chiu nhiét I6n
Ién dén 700 do C, vira mang lai vé ngoai sang trong, bén dep cho bép, vira

dam bao an toan trong qua trinh ndu nudéng.

V6i cong nghé bién tan Inverter gilp tiét kiém dién nang tiéu thuy,
san pham bép dién tlr Nagakawa co6 kha nang tu nhan dién chat liéu day
noi dé dua ra mirc tan sé dong dién phl hop, tir d6 t6i wu va kiém soét
murc cong suat dinh san, duy tri mirc nhiét mong mudn ma van dam bao
do bén cua bép. Két hap cling chirc ndng booster, bép dién tir Nagakawa
gilip nguGi ndi trg rut ngan thai gian nau, khong can lo nghi vé viéc tiéu ton

dién nang, thoai mai va an tam mai khi vao bép.

Bén canh dong san pham bép dién tir cao cap, hai san phdm con
lai trong hé sinh thai nha bép clia Nagakawa gém mady hit mui va may rira
bét cling tap trung di sau vé "chat", phu hgp véi nhu cau va van héa cla
nguoi tiéu dung Viét. Vai thong diép "Tam An tai BE€p', bo san phdm Thiét
bi nha bép cao cap Nagakawa khong nhitng mang dén cho ngudi tiéu
dung nhiing san pham chat luong cao ma con dem lai nhirng trai nghiém

an tam, thu thai trong ngudi dung trong khéng gian bép.
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NGANH HAN

Thay dai dinh vi nganh hang Gia dung tir phan khic trung thap

GIA DUNG

San phdm phan khic trung
cao Vi strc khde ngudi tiéu c
dung Viét sang trong hién dai dén doi tugng khach hang muc tiéu hudng téi. Nganh

sang phan khtic trung cao véi bo san pham mai dugc dinh vi & tam cao

mai tir chat lugng san phdm, nguyén vat liéu cau thanh, ki€u dang thiét ké

hang gia dung Nagakawa ghi dau tudi 20 véi su chuyén minh lich sir bang
viéc t6i uru cong nghé, nang cao chat luong, sédng tao va dot pha trong thiét
k&, giip nguai dung ¢ nhiéu trai nghiém mdi. Dién hinh phai ké dén cac
cong nghé hién dai nhat nhu: cong nghé SUS 304 hay con goi la inox cao
cap 304, cong nghé da Iép toan phan, céng nghé chdng dinh Whitford an
toan khéng chira PFOA, APEO; cong nghé chiu luc va chiu nhiét Bakelite,...

Tap doan Nagakawa cling ghi dau an trén thi trudng gia dung he
2021 véi bo san pham noi chao inox cao cdp 304 Xuan Ha Thu Dong va
cac san phdm nudng lau dep mat hién dai duoc dua ra thi truong mua lé
hoi cudi nam. Cac dong san phdm nay da tao duoc diu &n véi ngudi dung
va lam nén ban sac riéng cua gia dung Nagakawa trong thoi ki chuyén
giao mai. Tap doan Nagakawa da nhan dugc rat nhiéu phan héi tich cuc
tlr cong dong. Bén canh do, trong ndm 2021, Nagakawa la don vi tién
phong thuc hién ki€ém dinh an toan cho cac dong san phdm gia dung cao
cap théng qua hang loat bai kiém tra danh gia cta Vién Dinh Dudng — BO
Y TE.

Nagakawa mang dén hé sinh thai hoan chinh, phuc vu moi nhu
cau, kién tao cudc song tién nghi cho mai gia dinh Viét. V&i muc tiéu lay
khach hang lam trung tdm, Nagakawa tu hao mang t6i 1 triéu san phdm
gia dung cao cép phung su ngudi tiéu dung, nang cao tiéu chuin cudc
soéng cho ngudi Viét. Su chuyén minh nay khong chi la budc tién méi cua
gia dung Nagakawa néi riéng ma con la su khang dinh vai trd va sir ménh
nang tam chuan séng Viét ndi chung clia Tap doan.

Trong nhiéu ndm cé mat tai thi truong, san phdm gia dung cla
Nagakawa da c6 ché dung virng chac, dugc hang triéu ngudi tiéu dung
Viét yéu thich va lua chon véi hé théng gan 3.000 dai ly, hon 100 tram bao

hanh Gy quyén va 3 trung tdm tu van va cham soc khach hang.

Cling c6 cac thi trudng san c6, tang cudng dau tu thém cho

CUNG cO

nhiing thi truong yéu va phat trién nhimmg thi trudong méi, kénh ban

THI TRUON

Culing cd céc thi trudng san ¢,
tang cudong dau tu thém cho
nhitrng thi truong yéu va phat
trién nhitng thi truong mdi, cac d6i tdc méi co tiém luc virng manh.
kénh ban hang méi

hang méi ma trude day Nagakawa chua thir sirc. Cu thé:
* DGi vai thi trudng san c6 nhu thi truong Mién Bac, ra soat cung

c0 nhirng dai tdc ban hang truyén théng, ti€p tuc ma réng hop téc véi

* DA vai thi trudng Mién Nam: can lam lai thi truong, phat trién

manh mé kénh MT va du an
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QUAN TRI

DOANH NGHI

Nang cao chéat luong quan tri
doanh nghiép

Nang cao chat lugng quan tri doanh nghiép: Tap doan tiép tuc day
manh trién khai cac du an chuyén dai s6 ndi bo nham dam bao hoat déng
clia Tap doan dugc théng nhat, thong sudt va minh bach huéng dén mo
hinh céng ty hoat dong theo thai gian thuc. Bay cling la mét trong nhirng
yéu t6 quan trong gitip Nagakawa dam bao song song hai muc tiéu: strc
khoe, an toan cia CBNV va tang trudng kinh doanh trong boi canh dich
Covid-19 dién bién phtrc tap va khé du doan. Chuyén dai sé dang trg
thanh chién lugc trong diém tai cac doanh nghiép, t6 chirc trong cubc
céch mang cong nghiép lan thir tu. Dac biét, trong boi canh day thach
thirc do dai dich Covid-19 gay ra, lan song chuyén dai sé lai dién ra manh
mé hon bao gi& hét. Anh hudng dy lam thay ddi sau séc trat tu, cau tric
kinh t&, phuong thirc quan tri va doi séng xa hoi, budc cac doanh nghiép
Viét Nam phai diéu chinh theo huéng: Nang cao ndi luc, chu trong phat
trién thi trudng trong nude, phat trién kinh té€ sé, xa hoi s6 va thuong mai
dién t&r. Khdng nam ngoai xu thé dy, Tap doan Nagakawa dé "chd déng
thich (g, tich cuc tim huéng di mai, ap dung chuyén dai sé trong cong

tac san xuat, van hanh va tiép can khach hang.

San pham Thuong hiéu Nagakawa
rathi trudng Chau A va cac khuvuc
lan can.

Xuat khau san pham Thuong hiéu Nagakawa ra thj trudng Chau A
va céc khu vuc 1an can. Muc tiéu dén nam 2026, Nagakawa sé hoan thién
héa bé may quan tri, quy trinh sén xuat, nang cao chat luong san pham dé
lam tién dé xuat khau san pham hang héa mang Thuong hiéu Nagakawa

ra thi truong quéc t&; mang san pham Nagakawa di chinh phuc thé gidi.

MARKETINC

Nham gigi thiéu san pham
Nagakawa dén gan véi nguoi
tiéu dung ca nudc, dé Thuong
hiéu Nagakawa tr& nén quen
thudc véi moi nguai tiéu dung
Viét Nam.

Day manh hoat dong truyén théng Marketing nham gidi thiéu san
pham Nagakawa dén gan v6i ngudi tiéu dung ca nudc, dé Thuong hiéu
Nagakawa tr& nén quen thudc véi moi nguai tiéu dung Viét Nam.

* Xay dung chién lugc phat trién Thuong hiéu cho tirng nganh hang
véi dinh hudng ré nét, nhat quan, 16 trinh dai han tirng bude chinh phuc
ngudi tiéu dung Viét 1 cach hiéu qua.

« Xay dung chién dich truyén théng Marketing chao mimng 20 nam
sinh nhat Tap doan Nagakawa

« Trién khai chién dich Marketing 360 d0 - Marketing toan dién dé toi
uu héa nhan dién thuong hiéuy, tang cuong nhan biét thuong hiéu, mang
Thuong hiéu va san phdm Nagakawa dén gan hon véi moi nha, chinh
phuc moi khach hang Viét thong bang chat lugng san pham va dich vu. D6

la con dudng phat trién bén viing nhat.



A/ Nagakawa ...
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Bao cao quan tri doanh nghiép
Bao cao cuia Hoi dong Quan tri
Bao cao cua Ban Giam doc
Bao cao phat trién bén vimg

Quan tri rai ro
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k{Béo cao quan tri doanh nghiép)

SO PO CO CAU TO CHUC NHAN SU’
(Pon vi: nguoi)

So cap va chirng chi nghé Lao dong

khong xac dinh thaoi han
8.61% .5 19.6%

Trinh d6 cao déng
va trung céap

10.44%

539 316

bai hoc
va trén dai hoc Lao dong
S 5 hop d6ng thoi han tir
B0.93% - 12 thang - 03 nam
80.4%
PHAN THEO TRINH BQ LAO DONG PHAN THEO TiNH CHAT HOP DONG LAO PONG

e Chinh sach dao tao:

Nagakawa luon chu trong dau tu cho linh vuc dao tao va phat trién doi ngl nhan su nhu: chd dong
trién khai nhirng khoa hoc dao tao doi ngli nhan vién trong cap nhéat va tiép can cdc tri thirc méi; kj ndng
lam viéc va giai quyét van dé; phong céch lam viéc chuyén nghiép. Theo do, trong nam 2022, Nagakawa da

t6 chirc hon 1.461 lugt dao tao vé nghiép vu va ky nang ban hang cho nhan vién véi thoi gian dao tao trung

binh 1& 27gid/nhén su.
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e Chinh sach luong thudng, phtc loi:

Chinh sach luong thudng va phuc lgi ctia Nagakawa dugc xay dung can cir trén céc tiéu chi: twong xing
vai két qua cong viéc, gia tri dong gop; canh tranh theo thi trudng, khuyén khich tang két qua va chat lugng cong
viéc; cong bang va minh bach, bao gom:

Luong co ban (12 thang);

Luong thang thr 13 dugc chi tra dip tét Nguyén dén;

Cac phu cap: dién thoai, an trua, cong tac phi, kiém nhiém, v.v...;

Phuc lgi x& hoi: Bao hiém xa hoi, Bao hiém y té, that nghiép, kham sirc khoe dinh ky hang nam;

Chinh sach tuyén dung: Tuén thd chat ché céc yéu cau va quy dinh cta phap luét vé str dung lao dong,
thuc hién dung céc tiéu chuan vé thoi gian va diéu kién lam viéc, v.v...

e Chu trong xay dung van héa doanh nghiép

Nagakawa thudng xuyén t6 chirc cac hoat dong thic day gan k&t CBNV véi Tap doan, nang cao d&i séng
tinh than ctia CBNV, d6ng thaoi luu gilr va duy tri cac nét van hoa riéng clia doanh nghiép nhu: cac su kién van
hda, thé thao, ngay thanh lap Cong ty (22/08), ngay hudng vé coi ngudn (10/03 am lich), ngay Quéc té Phu nir
(08/03), giai chay vi strc khoe, v.v...

Nagakawa “lay con nguai lam trong tdm”, moi y tudng va hoat dong déu khai nguén tlr nhu cau va mong
muén cua con ngudi, dac biét 1a nhirng nhan vién dang miét mai cong hién cho céng ty. Nagakawa lay con

ngudi lam trung tdm, ludn né luc tao ra méi trudng lam viéc mang téi sy an tdm toan dién, xay dung mot dai gia

dinh thau hiéu va gan két.
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e Hoat dong ctia H6i dong Quan tri

Céan cur Diéu |é Cong ty va Quy ché quan tri Cong ty, HDQT d4 thuc hién viéc giam sat hoat dong cua Téng giam
déc va Ban diéu hanh trong viéc diéu hanh san xuét kinh doanh va trién khai cac Nghi quyét cia DHDCD va HDQT trong
nam 2022 nhu sau:

Phuong thirc giam sat: HDQT tham gia cac cudc hop dé soét xét tinh hinh thuc hién cac Nghi quyét, tinh hinh
san xuat kinh doanh cua quy va Iy k&, thao luan va quyét dinh théng qua cac Nghi quyét d€ Tong Giam déc va Ban Diéu
hanh |am co sé trién khai thuc hién. Ngoai ra, cac thanh vién HDQT, theo su phan céng nhiém vu, thudng xuyén trao d6i
qua phan mém hop truc tuyén, thu dién tr va dién thoai véi thanh vién Ban diéu hanh vé céc noi dung, van dé quan tam
giam sat.

Két qua giam sat: Vai nhiing két qua dat dugc trong nam 2022, véi nhiéu khé khédn do anh hudng cla dai dich
Covid-19, HDQT d4 thuc hién so két, thao luan va dénh gia: Téng giam doc va Ban Diéu hanh da rat né luc dé thuc hién
t6t nhiém vu duogc giao, tuan thd nghiém chinh céc quy dinh phap luat hién hanh va quy ché hoat dong cta Cong ty.
Déc biét Ban Diéu hanh da lam tot cong tac diéu hanh hoat dong san xuat kinh doanh, dam bao cong &n viéc lam, dam

bao an toan sirc khde nhan vién va kinh doanh c6 trach nhiém cao vdi cac bén lién quan.

STT Thanh phan tham du Nai dung hop va nghi quyét

Phién 1 — Ngay HDQT: 05/05 thanh vién Ban hanh Quyét K€ hoach san xuat kinh doanh Quy | ndm 2022
10/01/2022 dinh s6 01/QDHDQT-NAG

Phién 2 — Ngay HDQT: 05/05 thanh vién Ban hanh Quyét dinh Mién nhiém cén bd

28/01/2022 S6 02/QDHDQT-NAG, S6 03/QDHDQT-NAG B6& nhiém cén bo

Phién 3 — Ngay HDQT: 05/05 thanh vién Ban hanh Nghj Bau chu tich HPQT nam 2022

12/02/2022 quyét S6 03/2022/NQ-HDQT-NAG

Phién 4 — Ngay HDQT: 05/05 thanh vién Trién khai chao ban cd phiéu ra cong ching

17/02/2022 Ban hanh Nghij quyét Théng qua phuong an dam bao viéc phat hanh
S0 04/QPHDQT-NAG c0 phiéu dap tng quy dinh vé ty 1é s& hitu nha
S6 05/2022/NQ-HDQT-NAG dau tu nude ngoai
S0 06/2022/NQ-HDQT-NAG Thong qua cam két luu ky, niém yét bd sung cé
S0 07/2022/NQ-HDQT-NAG phi€u NAG phat hanh thém

Théng qua hé so chao ban cd phiéu ra cong
ching dé tang vén diéu lé

Phién 5 — Ngay HDQT: 05/05 thanh vién Ban hanh Nghi Thong qua phuong an xu ly cé phiéu khéng
29/03/2022 quyét sé 23/2022/NQ-HDQT-NAG chao ban hét
Phién 6 — Ngay HDQT: 05/05 thanh vién Thong qua phuong an st dung vén thu dugc
29/04/2022 Ban hanh Nghi quyét tr dot chao ban

s0 24/2022/NQ-HDQT-NAG
Phién 7 — Ngay HDQT: 05/05 thanh vién Ban hanh Nghj Chét danh sach c6 dong thuc hién phat hanh
31/05/2022 quyét sd 25/2022/NQ-HDQT-NAG ¢0 phiéu ra céng chung
Phién 8 - Ngay ~ HDQT: 05/05 thanh vién Ban hanh Nghi Hop so két két qua hoat dong san xudt kinh
20/06/2022 quyét s6 05/QDHDQT-NAG doanh 06 thang dau nam va ké hoach 06 thang

cudi ndm 2022

Phién 9 — Ngay HDQT: 05/05 thanh vién Ban hanh Nghij Théng qua viéc tiép tuc phan phéi sé lugng cd
25/07/2022 quyét sb 26/2022/NQ-HDQT-NAG dong hién hiru khong dang ky mua, khong nop

tién mua trong dot chao ban thém cd phiéu ra
cbéng ching



Nagakawa » 43
Bdao cao thuong nién 2022

Phién 10 — Ngay  HDQT: 05/05 thanh vién Ban hanh Nghi Thong qua két qua dot chao ban cd phiéu ra

29/07/2022 quyét s 25/2022/NQ-HDQT-NAG cong ching

Phién 11 — Ngay  HDQT: 05/05 thanh vién Ban hanh Nghi Trién khai phuong én phat hanh cé phiéu dé

10/08/2022 quyét s6 06/NQ-HDQT-NAG chi tra ¢d tirc ndm 2021

Phién 12 — Ngay  HDQT: 05/05 thanh vién Ban hanh Nghi Thong qua viéc thay dGi phuong an str dung von

15/08/2022 quyét s6 30/2022/NQ-HDQT-NAG thu duoc tir dot chao ban cb phiéu ra cong
chuiing cho cd déng hién hiru dé tang von diéu Ié

Phién 13 - Ngay = HDQT: 05/05 thanh vién Ban hanh Nghi Thong qua gop thém von tai Céng ty C6 phan

29/08/2022 quyét s 27/2022/NQ-HDQT-NAG Viét Phuc Hung Yén

Phién 14 - Ngay ~ HDQT: 05/05 thanh vién Ban hanh Nghi Thong qua ngay déng ky cudi cling ch6t danh

07/09/2022 quyét s 07.09/NQ-HDQT-NAG sichhgg dong dé chi tra c6 tc nam 2021 bang
c6 phiéu

@ Cac giao dich, thu lao va cac khoan lgi ich ctia Hi déng quan tri, Ban giam doc
va Ban kiém soat

e Luong, thudng, thu lao, cac khoan lgi ich

Mtrc thu lao cho céc thanh vién Hoi d6ng Quan tri va Ban Kiém soat cia Cong ty C6 phan Tap doan Nagakawa

nam 2022 nhu sau:

Noi dung Murc thu lao (VND)
1 Thu lao cua H6i déng quan tri 600.000.000
2 Thu lao Ban kiém soat 130.000.000

» Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty
Tiép ndi chudi hoat déng hiéu qua tir cac ndm trudce, nam 2022, bé phan Quan hé c6 dong van tiép tuc mang
16i nha dau tu mot hinh anh Nagakawa chuyén nghiép, hiéu qua, minh bach va day tinh thuyét phuc.
Mot s6 hoat dong tiéu biéu trong nam:
- Tuan tha cac quy dinh vé céng bo théng tin, ddm bao cong b6 thong tin kip thai, ding han;
- Cong bé két qua kinh doanh hang quy t&i Uy ban Chiing khoan Nha nudc, S Giao dich Ching khoan Ha Noi va
cac phuong tién théng tin dai ching;
- Duy tri cap nhat tin tirc vé hoat dong kinh doanh clia cong ty qua céc ban tin hang thang va cac budi cong bo
két qua kinh doanh hang quy t6i Nha d4u tu;
- Muc Quan hé c6 déng trén trang chud ctia Tap doan luon dam bao cung cap céc thong tin mdi nhat, chinh xac

nhat t6i Nha dau tu.

/&' Nagakawa
BAI HOI DONG CO BONE
THUGING NIEN 2023
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0—<Dénh gia cua Hoi dong quan tri vé hoat dong ctiia Cong ty)

@ Danh gia ctia H6i dong quan tri vé hoat dong ctia Ban Giam doc cong ty

Trén co s& danh gia nhirng thuan Igi va kho khan, ciing nhu dua trén tinh hinh thuc t&, H6i dong quan
tri va Ban t6ng giam déc da kip thoi théng nhat va dua ra ké hoach hoat dong kinh doanh . Vi vay Cong ty
da dat dugc nhirng két qua sau:

Chi tiéu doanh thu thuc hién so vdi ké hoach: 106.1%

Chi tiéu lgi nhuan sau thué thuc hién so vdi ké hoach: 94.3%

Trong ndm 2022, bd may t8 chirc nhan su cla Cong ty da én dinh. Cong ty da thuc hién cac bién
phap nang cao chéat lugng dich vu, xay dung thuong hiéu Cong ty, da va dang tim chon déi tac co uy tin dé
ky thém cac hgp dong kinh t& méi dem lai su 6n dinh cho san xuét kinh doanh cua Cong ty.

Hoi déng quan tri déng thai cling da chi dao Ban giam doc cling nhu can bo nhén vién cla cong ty
tham gia day dd cac hoat déng xa hoi va moi truong cdng dong tai cac dia phuwong ma cong ty cé hoat

dong san xuat kinh doanh.

@ Cac ké hoach, dinh hudgng ctia Hoi déng quan tri

Trong ndm 2023, HDQT sé tiép tuc giam sat va phdi hop véi Ban Téng giam doc trong viéc quan tri
Cong ty, bam sat cac muc tiéu chién lugc, tap trung trién khai cac chuong trinh trong diém cla Tap doan
va nhirng van dé trong yéu can quan tam trong thai ky day thach thirc nay. Céc thanh vién HDQT sé tich cuc
dong gop y kién dé xay dung, hoan thién chinh sach quan tri va ché dé dai ngé tot cho can bd nhéan vién.

Ap dung céc phuong phéap trong quan tri ndi bd, bam sat muc tiéu chuyén ddi s nham ting nang

suat lao dong, hiéu qua hoat dong.

DAl HOI DONG CO DONG

THUONG NIEN 2082:

Ha N&i | 05.04.2023
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® ( Bao cao va danh gia ctia Ban Giam doc )

@ Keét qua trong lanh dao, diéu hanh

Ban Té&ng gidam déc tiép tuc khang dinh vai trd 1anh dao cung véi sy nd luc cia doi ngli can bod quan ly
cdac phong ban trong Tap doan, su cd gang cta cac don vi thanh vién, cia can bo cong nhan vién toan Tap doan,
tiép tuc thuc hién cac muc tiéu chién lugc, khang dinh vi thé, thuong hiéu Nagakawa trén thi trudng, khéc phuc
kho khan kiém soat cac hoat dong san xuat kinh doanh, dudi day 1a mét s6 ndi dung trong tdm da hoan thanh:

Két qua kinh doanh nam 2022 trén céc linh vuc déu bam sét céc chitiéu ké hoach, két qua lgi nhuén toan
Tap doan dat k& hoach.

Nang luc 1anh dao quan ly ctia b mdy duge nang cao tlr trong kho khan thir thach, tat ca cac hoat dong
clia Tap doan déu dugc ki€ém soat tin cay.

Nam 2022 nganh hang Thiét bi nha bép cao cap da bat dau xac lap dugc vi tri hang dau trén thij truong.
Theo ké hoach, muc tiéu phat trién 2022 - 2026, nganh hang Thiét bi nha bép cao cap clia Nagakawa ky vong
s& chiém linh thi truong va dat vi tri dan d4au tai Viét Nam.

Ban diéu hanh tiép tuc phan tich cac anh hudng tir cac Hiép dinh hop tac quéc té, tir cdch mang cong
nghé 4.0 dé trién khai phuong an kinh doanh mai. Dong thoi dau tu phéat trién phan mém quan Iy, nang cao hiéu
suat lao dong va nang luc quan ly diéu hanh.

@ Cong tac td chirc va quan ly

Cong ty da trién khai ra soat, theo sét chién lugc phét trién giai doan 2022 - 2026 ma Dai hoi déng cé
déng da dé ra cho nhiém ky 5 nam; xay dung muc tiéu cu thé theo tirng linh vuc kinh doanh va lam cén cir cho
viéc xdy dung cdac k& hoach, chi tiéu nam 2021 va nhirng nam tiép theo.

Trién khai chuong trinh quy hoach va phat trién déi ngi l1anh dao, lun chuyén cén bé lanh dao cap cao,
kién toan cao ciu t6 chirc, hoan thién co ché diéu hanh, nang cao tinh than trach nhiém cua cén bd chd chot va
CBCNV.

Ban hanh céc chinh sach luong, thudng méi, ddm bao doi séng, thu nhap 6n dinh va cac chinh sach phic
lgi cho CBCNV dugc quan tam duy tri tot.

Tuyén dung bd sung nhan luc mdi, t6 chirc dao tao, ndng cao nang luc quan ly cho cép lanh dao, quan ly
cling nhu CBCNV.

@®  Cong tac Marketing

“Lay khach hang lam trung tdm” - Nagakawa thuc hién céc hoat dong Marketing dong bo:

Trién khai nhitng hoat dong t6ng thé trong céng tac Marketing nhu truyén hinh, bao chi, bién bang,
khuyén mai... K€t hop Marketing hién dai va Marketing truyén thdng, gidi thiéu thanh cong thuong hiéu va san
phdm cla Nagakawa t6i cac nha phan phai, dai ly va nguai tiéu dung trén ca nudce. Cong tac gidi thiéu san
pham, quang ba th-uong hiéu va hinh anh cta Tap doan ra cong ching da d-ugc tuyén truyén quy mo 16n hon.

Tan dung t6i da lgi thé ciia mang xa héi, bao truc tuyén, ndm 2022 Nagakawa ddy manh hoat déng quang
ba hinh anh, san pham, thuong hiéu trén nén tang truyén théng sd. Viéc thuc hién nhirng chién dich Marketing
I6n trén nén tang digital da gép phan khong nho vao viéc day manh thuong hiéu, san phdm Nagakawa dén voi
ngudi tiéu dung trén ca nudc.

Day manh cong tac PR, tai trg cho nhiéu hoat dong xa héi, cong déng, tir day th-uong hiéu Nagakawa da
trd nén gan gi va than thién hon trong long cong chiing, gitip quang ba hinh anh va dua thong tin téi déng dao

khach hang, bao phu thi truong trén dién rong.



46 * Nagakawa
Bao cao thuong nién 2022

Nam 2022 Nagakawa ti€p tuc dau tuw va md rong kénh Thuong mai dién t& www.shop.nagaka-
wa.com.vn. Sau hon 3 nam hoat dong kénh thuong mai dién t&r ctia Tap doan da mang dén cho ngudi tiéu ding
ca nudc hang trdm nghin san phdm mang thuong hiéu Nagakawa; bat tay cung véi nhirng 6ng 16n trong linh vurc
Thuong mai dién tir trong nudce va quoc té nhu Shopee, Lazada, Tiki, Sendo.... Gid day, chi can 1 ci nhap chudt,
ngudi tiéu dung ca nudce co6 thé dé dang tim hi€u va mua sam cac san pham cua Tap doan Nagakawa mét cach
nhanh chéng va tién lgi.

DE c6 thé xay dung chién lugc thuong hiéu dai han, chién lugc marketing ding dan va hiéu qua, Nagaka-
wa da phéi hgp vai nhitng don vi tu van chién luge hang dau Viét Nam va qudc té trong céc du an, chién dich
Marketing nham t6i vu hoa chi phi, tang hiéu qua truyén thong
@ Cong tac tai chinh ké toan

Hoan thanh tang vén diéu Ié theo Nghi quyét Dai hoi ¢ déng : Nam 2022 da phat hanh thanh cong
13.965.400 c6 phiéu cho ¢6 dong hién hiru tdng von diéu Ié cia Tap doan lén trén 316 ty dong.

Dau tu gép von vao Cong ty CP Viét Phic Hung Yén dé xay dung hon 20.000 m2 nha may mai khang
trang hon hién dai hon dap (rng dud yéu cau san xuat va kinh doanh ctia Tap doan.

Cong tac tai chinh da tich cuc va chd dong trién khai hoan thanh tét cac nhiém vu quan trong: Thu xép
tin cay vén ngan han vai phi va lai suat thap; Kiém soat dong tién hiéu qua; Bao céo s6 liéu va tham muu lanh
dao; Tham gia phan tich dau tu du an; Tham gia t6t hoat dong IR; Lam tdt cong tac thu hoi von; H6 trg cdc Cong
ty thanh vién vé han murc tin dung va vén kinh doanh.

Cong tac ké toéan luén chi déng nghién clru ndm bat céc van ban phap ly lién quan, ap dung va

hudng dan ap dung; Lam tot cong tac thué, hach toan, 1ap, kiém toan va cong bd béo céo tai chinh.

@ Cong tac kinh doanh

N&m 2022 van la thai diém vo cung khac nghiét va thach thie nén kinh té t6n thuong sau dich chua duoc
phuc hdéi, nhung Nagakawa van dat duoc ké hoach d@é ra, tdng trudng 29% so véi cung ki nam trude, vuot ké
hoach vé doanh thu. biéu dé chirng 10, d6i ngii lanh dao cling nhu nhan vién kinh doanh luén bam sat thi truong
va c6 nhitng chinh sach ban hang phu hop.

Nha viéc mad réng thém nhiéu kénh ban hang (kénh MT, online) va lam tét cong tdc cham séc khéach hang,
Nagakawa khong chi gitr dugce khach hang truyén théng ma con phat trién duoc nhiéu khach hang maéi, mé réng
thi phan

Hon thé, trong nam 2022, Nagakawa da nhan dugc nhiéu giai thudng 16n nhu: Top 100 san phdm dich vu
t6t nhat cho gia dinh va tré em vai bd san phdm Thiét bi nha bép cao cap, Top 500 doanh nghiép 16n nhat Viét
Nam, giai thudng Thuong hiéu xanh trong cach mang cong nghiép 4.0, Nha may than thién véi moi truong.

Day la nhitng thanh tuu ty hao ciia Nagakawa trong nam 2022.

@ — Cong tac phat trién san pham

N&m 2022 13 thoi diém vé cung kho khan véi thi trudong, dac biét trong viéc phat trién san phdm. Véi su
thich Ung linh hoat va sang tao, doi ngii phéat trién sdn pham Nagakawa van két néi dugc cac nha cung cép trong
va ngoai nudc dé dua ra dugc san pham pht hgp vdi thi trudng, duge nguoi tiéu dung yéu thich. Dac biét nam
2022 danh dau su ra doi cua dong san pham thién vé sirc khoe cua ngudi tiéu dung nhu may khir khuan, may
sita hat,....Va dong san pham ap dung c6ng nghé 10T gilp ngudi tiéu dung trd 1én thong tin thong thai hon.

Cac san pham ctia Nagakawa déu tuan thu theo tiéu chi: BEN! Chu trong céng tac giam sat chat luong,
kién quyét khéng dua cac san pham khéng t6t, chat lwgng thap ra thi truong. Xay dung hinh anh Tap doan, san

pha@m Nagakawa that su |4 biéu tugng cua chat lugng.
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@ Cong tac twvan va cham séc khach hang

Tiép tuc nang cao hon nita chat luvgng dich vu cham séc khach hang trén toan hé thdng cling nhu trong
tirng khau trai nghiém ctia khach hang (trudc, trong va sau ban hang). Dua ra nhiéu hon nira hoat dong cham
s6c khach hang, dam bao quyén loi cho ngui tiéu dung. Dau tu ndng cao nghiép vu cho doi ngdi ky thuét vién

phuc vu khach hang 24/7. Thuc hién bao hanh dién t&r déi véi nganh hang Dién lanh va thiét bi nha bép cao cap.

@ Cong tac kiém toan ndi bo, quan tri rii ro

Thuc hién quy ché va diéu |é ki€m toén noi b, trién khai cong tac ki€m toan noi bé theo ké hoach va thuc
hién chirc ndng kiém soét vién tai mét sé don vi thanh vién, bdo cdo dinh lugng rii ro cac du éan dau tu, cac hop
déng kinh té€. Céc hoat dong ki€ém soat va kiém toan ndi bé da phat huy vai tro tich cuc dé€ kiém soat va ho trg
hoat déng cuta céc khai kinh doanh, céac phong ban va Cong ty thanh vién.

Thuc hién ki€ém toan quyét toan von dau tu vao cac du an hoan thanh. Kiém toan hoat déng, danh gia

tinh kinh t€&, hiéu qua trong qua trinh dau tu. Kiém soat tuan tha quy trinh phap luat vé quan ly dau tu va kiém

todn hoat dong cua cac cong ty thanh vién.

e = ; < k-
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O{Béo cao phat trién bén vfmg>

@ Cac muc tiéu phat trién bén vimg

N&m 2022, nam cua hau dai dich Covid — 19, cac doanh nghiép da gép v6 cung khé khan va théach thirc,
nhiéu doanh nghiép phai giai thé va dong ctra. Trong bdi canh dé, Tap doan Nagakawa phai nhanh chéng chu
déng va linh hoat chuyén hudng, chuyén dai s6, md rong céc kénh phan, két hop gitra ban hang truyén théng va
hién dai, gitra kénh online va offline; ap dung t6i da cdéng nghé théng tin vao céac quy trinh san xuat, van hanh va
quan tri cong ty d€ cac quy trinh lam viéc thong su6t. Toan bo can bo nhan vién duoc tham gia dao tao va st dung

cac phan mém, nang cao kj nang dé cé thé lam viéc va thich irng véi moi diéu kién.

@ Phat trién Kinh té

DE c6 thé phat trién bén viing, Tap doan Nagakawa luén c6 nhirng dinh huéng chién luge d€ lam kim chi nam
phat trién dai han va quan tri doanh nghiép...Trong d6 c6 ca nhirng kich ban d€ thich nghi va van hanh cong ty khi
¢6 nhitng bién déng I6n xay ra, quan tri rdi ro bang cach chuan bi trude kich ban cho nhirng rii ro/bién dong cé thé

xay ra bat ngo.

Trong quan tri kinh doanh, Nagakawa ciing xay dung nhirng nguon luc du trir vé tai chinh va nguén nhan luc
dé& dam bao quy du phong hoat déng va cén bd cho cong ty. Bén canh d6, Nagakawa lién tuc cap nhét tinh hinh thi
truong, danh gia déi thd, danh gia nhu cau khach hang, nghién ctru va cho ra mat nhirng dong san pham thu hat
khach hang vdi gia ca hop ly, xdy dung va linh hoat trién khai cac chuong trinh khuyén mai, chuong trinh ban hang

khéc nhau nham tiép can dung véi doi twgng khach hang, dat duoc muc tiéu dé ra.

@ Ho trg cong dong

Ngay tir khi thanh lap, véi mong mudn phat trién nhiing gia tri tinh than cho céng dong, déng gop cho xa
hoi thong qua cac hoat dong kinh doanh, Tap doan Nagakawa lién tuc thuc hién chudi hoat déng an sinh xa hoi

bang hang loat céac chién dich hudng dén nhiéu déi tuong khac nhau trong céng déng.
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Déc biét, tir khi dich Covid-19 xuat hién vao dau nam 2020 dén nay, Nagakawa ludn tich cuc trong cac
hoat déng cong déng va dong hanh clng Chinh phd chéng dich. Chién dich “Mét tam long trao di, ngan yéu
thuong & lai” nam trong chudi céc hoat dong vi an sinh xd héi cua Tap doan Nagakawa, tiép ndi cac chuong
trinh nhu “Chung tay hd trg nguoi nghéo”, “Vi déng bao mién Trung”, tai trg hé théng diéu hoa khong khi cho
Trung tdm xét nghiém da chién tinh Bac Giang, cac hoat dong ung hé Chinh phd trong céng tac phong chdng
dich bénh Covid-19 va chuong trinh tham trao qua cho ba con d6ng bao Ruc — Quang Binh.

Hang nam, Tap doan Nagakawa phoi hop cuing tinh Bac Ninh t6 chirc gidi chay “Nagakawa khde dé 1ap
nghiép va gilr nuwdc” véi mong mudn dong vién, khich 1é cac cap, cac nganh va xa hoi tich cuc tham gia phong
trao thé duc thé thao gép phan nang cao strc khde phuc vu hoc tap tap, lao dong, san xuat, xay dung va bao vé
T6 qudc.

Bén canh dé, Nagakawa ciing trién khai cac chuong trinh, hoat déng nham giup d& va gan két can bo
nhan vién trong céng ty nhu Chinh sach ho trg céc can bd nhan vién c6 hoan canh khé khan dé moi ngudi cam
nhan dugc sy quan tam tlr BLD va dong nghiép trong cong ty cling nhu phan nao cam thay an tam khi cong tac
tai Tap doan; T6 chirc cac hoat dong ndi bo dé€ gan két va nang cao tinh than can bo nhan vién thong qua viéc
t6 chirc nhirng cudc thi thé thao hodc cac su kién ndi bd nhu sinh nhéat, Trung Thu, Lé tét....Cac hoat déng ndi
bo dugc thuc hién thudng nién véi mong mudn mdi nhan vién déu cam thay Nagakawa khéng chi la noi lam viéc

ma con la gia dinh thd hai cta minh.

~/ Nagakawa
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e Bao vé moi trudng

Trong linh vuc dién lanh, dién ti, gia dung, Tap doan Nagakawa la mét trong nhitng cong ty tién phong
trong viéc loai trir sir dung cong nghé HCFC-22 va chuyén déi sang cong nghé HFC-32 trong san xuét diéu hoa
khong khi tai Viét Nam.

Day cling 1a du &n "K& hoach quan ly loai trir st dung cong nghé HCFC", duoc Cuc Bién d6i khi hau, Bo
Tai nguyén va Moi truong dudi su tai trg cia Ngan hang Thé gigi (World Bank) thuc hién.

Qua do6, Tap doan Nagakawa hudng tdi viéc cho ra thi trudng nhirng san pham diéu hoa khong khi st
dung moi chat lanh than thién véi moi trudng. Pac biét, Nagakawa mong mudn déng hanh véi Chinh pht trong
viéc ddy manh viéc tuyén truyén téi ngudi dan vé tam quan trong cla viéc bao vé méi trudng séng, vé viéc han

ché&, ngung str dung nhirng séan pham cé thé gay ra nhirng tac dong xadu dén moi trudng.

/> Nagakawa

LE KHOI1 CONG
XAY DUNG NHA MAY NAGAKAWA HUNG YEN

Humng Yen, ngay 21 thang 3 nam 2022
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@ Riirovékinht&
Su tdng trudng ctia nén kinh t& thé gidi ndi chung va

kinh t& trong nudc nodi riéng tao nén méi trudng san xuat
kinh doanh ctiia doanh nghiép. Vi vay su thay d6i ctia nén
kinh té anh hudng rat 16n dén hiéu qua san xuat kinh
doanh va yéu cau doanh nghiép phai thich nghi kip thoi
vGi bién dong cua kinh t& vi mé.

Vi linh vuc san kinh doanh chinh hién nay la kinh
doanh céc san pham diéu hoa, d6 gia dung, thiét bi nha
bép....Két qua hoat dong san xuat kinh doanh ctia Cong
ty phu thuéc vao t6c dé tang trudng chung cta nén kinh
t€ va muc do chi tiéu cta ngudi dan. Viét nam da téng
trudng t6t thu hat duoc dau tu va san xuat tor nude
ngoai. Tuy nhién, nam 2023 danh gia sé gap nhiéu thach
thirc bdi du bao suy thodi toan cau. Vi vay, ban lanh dao
cong ty can luén bam sat moi truong kinh t& vi mo dé
dua ra cac xu hudng trong tuong lai va cac tdc dong kinh
doanh trong yéu va tir d6 dua ra cac quyét sach va chién

lwge phu hop

@ Rui ro vé lai suat
Lai suat la bién so kinh té€ nhay cam, su thay dai cda lai
suét sé tac dong lam thay déi hanh vi san xuat va tiéu
dung cla xa héi. Dai véi mot doanh nghiép, rdi ro |&i suat
la rdi ro khi chi phi di vay ctiia doanh nghiép cao hon kha
néng tao ra lgi nhuan cta doanh nghiép va mirc dé rdiro
vé lai suat cling khac nhau gilra cdc nganh tuy theo co
cau ng vay clia nganh do.

Nam 2022, 1ai suat cho vay téng cao anh hudng tiéu cuc
dén viéc thanh toan cua cac khoan vay va can tré viéc
tiép céan céc khoan vay méi ctia doanh nghiép. Sy bién
déng cua lai suat gay ra rdi ro chi phi di vay téng cao anh
hudng dén loi nhuén cla cong ty. Vi vay dé han ché tac
déng cua lai suat 1én chi phi clia cong ty, ban 1anh dao da
va dang nghién ctru cac k& hoach tiép can cac ngudn

von khac ngoai von vay.

@ Rui ro lam phat
Bén canh tang trudng clia nén kinh té&, chi s6 lam phat
ciling la yéu t6 vi moé anh hudng dén hoat dong kinh
doanh clia doanh nghiép. Lam phét gia tang sé day gia
nguyén vat liéu dau vao cling nhu chi phi chung cua
doanh nghiép tdng cao, anh hudng dén ty suét cua
doanh nghiép.

Nam 2022 la nam nén kinh té& thé gidi ching kién ty 1é
lam phat tang cao chua tirng ¢é do gid gid nang luong
tang cao va céc bat 6n vé chinh tri. Tuy nhién, ty 1& lam
phét clia Viét nam dudi 4% thé hién su quyét tam cao do
cla Chinh ph trong viéc 8n dinh kinh t€ vi mé, diéu hanh
gid ca dong thaoi thic ddy nén kinh t& hau dai dich. Do tac
dong cda lam phat anh hudng truc tiép dén chi phi san
xudt ctia doanh nghiép nén cong ty luén quan tam, theo
ddi chat ché dé dua ra céc diéu chinh kip thoi véi hoat

dong kinh doanh ctia doanh nghiép minh.

& Rui ro vé luat phap

Moi hoat déng kinh doanh ctia cong ty chiu sy diéu
chinh cta cac van ban phép luat hién hanh nhu Luét
doanh nghiép, Luat chirng khodn, Luat thué thu nhap
doanh nghiép,... Luét va céc van ban dudi luat quy dinh
Vvé cac van dé nay con dang trong qua trinh sira ddi, bd
sung dé dong bé vdi sur thay ddi clia Luat Dan su va Luéat
Hinh su. Diéu nay sé anh hudng dén tinh hinh hoat déng
kinh doanh va giao dich cé phiéu ctia cong ty.

DE kiém sodt rui ro vé mat luat phap, Cong ty c6 bod
phan phap ly thuong xuyén theo doi, dy bao, cap nhat
céc thay d6i clia phap luat va anh hudng déi véi cac du
an kinh doanh ctia Cong ty. Dong thoi Cong ty da xay
dung hé théng quan tri ndi bd theo cac quy dinh cla

phap luat.




& Rui ro vé ty gia
Sur bién déng cua ty gia anh hudng truc tiép dén hoat dong
ctia doanh nghiép xuat nhap khau. Khi ty gia bién dong
tang céc doanh nghiép xuat khau dugc hudng lgi, nhung
d6i vai doanh nghiép nhap khiu khién cac chi phi nhap
kh&u, phi van tai tang cao...

Nam 2022, trude chinh sach that chat tién té cda cac nude
dé& d6i pho véi lam phét leo thang, thi trudng chimg kién
USD tang gia chdng mat, Ién murc cao nhét trong vong 20
nam qua. Tai Viét nam da c6 thoi diém tién VND giam gan
9% so véi USD. Con s6 nay cho thay ap luc ty gia rat I6n va
du bdo sé con nhiéu bién doéng trong brc tranh tai chinh
toan cau van khé ludng trong nam 2023. Bang nhitng can
thiép kip thoi clia ngan hang nha nudc cung véi chuyén
bién mdi trong nén kinh t&€ cudi nam 2022 ty gia USD/VND
chi cao hon khoang 3.5% so véi dau nam.

Nagakawa c6 hoat déng nhap khau céac san pham hang
hoa trong linh vuc dién lanh, gia dung tir mot sé quéc gia
nhu Indonesia, Malaysia, Trung Qudc. Vi vay, nhiing bién
dong vé ty gia cling la mét trong nhiing yéu t6 c6 anh
hudng dén hoat dong kinh doanh clia Coéng ty. Vi vay,
Nagakawa can &p dung cac bién phap theo déi va danh gia
cac nhan 16 tac dong dén ty gia dé tir d6 diéu chinh céc

chinh sach ban hang phu hop vdéi tinh hinh thurc té.

& Rui ro gia von hang héa dau vao

V6i hoat dong kinh doanh chu yéu cua Nagakawa
hién nay la phan phoi cac san pham dién lanh va hang
gia dung duoc nhap khau truc tiép tir cdc nha cung cap
qudc té. Vi vay, gia va san lugng tlr cac nha cung cap co
thé& bién dong va chiu anh hudng béi nhirng yéu t6 khach
quan va chu quan. Bén canh dé, chi phi logistics cling
nhu cudce van chuyén hang héa clia doanh nghiép ciing
chiu anh hudng truc tiép tir nhirng bién dong vé gia dau
trén thi truong thé gidi, cing nhitng anh hudng cta dich
bénh kéo dai gay ra tinh trang dt gy chudi cung (rng
toan cau, luu chuyén hang héa bj nglng tré cling khién
cho hiéu qua kinh doanh ctia cong ty bi giam sut manh.

DE giam thiéu dugc rdi ro vé gia von hang héa dau
vao, Cong ty da chi déng tim kiém nhiing nha cung cap
uy tin nham dam bao vé gia von hang héa 6n dinh, thai
gian giao hang dung han, cling nhu chat lugng san

pham dam bao.

@— Rti ro canh tranh
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Viét Nam da gia nhap t6 chirc thuong mai quoc té
(WTO) va ky két cac hiép dinh EVFTA, CPTTP, diéu nay
dé tao ra nhiéu co hoi cling nhu thach thirc cho cac
doanh nghiép trong nudc can nang cao nang luc canh
tranh, phat trién phai phu hop vai tiéu chuén va théng
|é qudc té.

Viéc ma ctra thi truong sé tao ra ap luc canh tranh gay
gat cho tat ca cac doanh nghiép hién dang hoat dong
trong linh vuc kinh doanh séan pham dién lanh va hang
gia dung. Cac doanh nghiép c6 vén dau tu nudc ngoai
vGi tiém luc tai chinh manh, cong nghé hién dai va
phuong phap quan ly khoa hoc sé la nhitng doi thu
canh tranh khéc liét d6i véi cac doanh nghiép trong
nudc.

Hién nay, trén thi trudng phan phdi cac san pham dién
lanh va hang gia dung c6 rat nhiéu nhirng doanh
nghiép ca trong va ngoai nudc dang hoat déng va
canh tranh thi phan truc tiép véi Nagakawa, mét s6
héang

- Trong nudc: Gree, Funiki, Sunhouse, Asanzo, Kanga-
roo, Goldsun, HappyCook, v.v...

- Quéc té: Samsung, Panasonic, LG, Hitachi, Sharp,
Daikin, Mitsubishi, Casper, v.v...

DE thich (rng v&i mirc d6 canh tranh ngay cang gay géat
trén thi trueong, Cong ty can chu trong nang cao nang
luc canh tranh ctia minh, khéng ngirng cai tién chat
luong san pham, da dang héa mau m3, tang cuong
céc hoat déng truyén thong — Marketing thuong hiéu
Nagakawa dén ngudi tiéu dung cling nhu cac chinh
sdach sau ban hang. D6ng thoi, Cong ty ciing can ludén
bam sat thong tin thi truong, theo doi hoat dong cla
cdac d6i thu canh tranh d€ c6 su diéu chinh chinh sach

phU hop nham dam bao thi phan canh tranh cia minh.
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0—<Céc hoat dong dau tu cong dong va phat trién cong d‘fmg)

Vé&i muc tiéu trd thanh doanh nghiép hang dau trong nganh dién lanh, gia dung, thiét bi nha bép cao cap
va dét may, Nagakawa ludn chu trong quan tdm xay dung doanh nghiép theo hudng 6n dinh, bén virng, mang
lai su hai long cao nhat cho ¢ dong, tao moi trudng lam viéc chuyén nghiép, an toan cho nguai lao dong, dam

béo hai hoa lgi ich cho cac bén lién quan va déng gép tich cuc cho su phat trién ciia cong déng.
@ Mot s6 hoat dong tiéu biéu:

« Phdi hop cung tinh Bac Ninh td chirc giai chay “Nagakawa khoe dé lap nghiép va giir
nugc”

Giai chay Nagakawa “Khoé d€ lap nghiép va gitr nuéc” 1a hoat déng phéi hop thudng nién gitra Tap doan
Nagakawa va tinh Bac Ninh, véi mong mudn dong vién, khich |& cac cap, cac nganh, toan xa hdi tich cuc tham
gia phong trao thé duc thé thao gép phan nang cao surc khde dé€ phuc vu hoc tép, lao dong, san xuat, xay dung
va bao vé To quéc.

Gidi chay Nagakawa “Khde d€ lap nghiép va gilr nuwéc” la mot trong so rat nhiéu hoat dong xa hoi do Tap
doan Nagakawa khdi xudng va dong hanh véi mong muén gép phan thic ddy moi tang I6p nhan dan, khéng

phan biét nghé nghiép, tudi tac, trinh do, gidi tinh xich lai gan nhau, cung tao lap théi quen rén luyén sirc khoe

gop phan nang cao tam véc va thé luc cla nguoi Viét.
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e Chuong trinh “M6t tam long trao di, ngan yéu thuong & lai”

N&m trong chudi su kién “20+ NAM HANH TRINH YEU THUONG”, ngay 03/12/2022 Tap doan Nagakawa
cling véi cac doi tac chién lugc phéi hop véi Don Bién phong Ca Xéng da dén tham hoi dong vién sirc khoe va trao
qua cho ba con Ban Mo 0 0 O - Dong bao Ruc. Su kién di lan tda manh mé nhiing gia tri t5t dep dén cong dong,
déng gép mét phan nho bé t6i cac doi tuong yéu thé, sé chia yéu thuong véi tdm nguyén “ Mot tdm long trao di,
ngan yéu thuong & lai”.

/ Nagakawa

<

- |
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BAO CAO
TAI CHINH

Tinh hinh tai chinh

Cac chi tiéu tai chinh chu yéu
Bang can doi ké toan hop nhat
Bang két qua kinh doanh

Bao cao luu chuyén tién té hop nhat
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® ( Tinh hinh tai chinh )

Chi tiéu % tang giam
Téng gia tri tai san 1.201.009.605.290 1,477,769,473,104 23%
Doanh thu thuan 1.404.424.090.024 1,903,986,481,875 36%

Lgi nhuan tir hoat dong kinh 24.287.754.929 25,982,147,685 7%
doanh

Lgi nhuan khac -1.563.503.945 5,391,926,482 445%
Lgi nhuén trude thué 22.724.250.984 31,374,074,167 38%
Lgi nhuan sau thué 15.440.626.818 23,581,500,149 54%
Ty lé lgi nhuan tra c6 tuc 1,001 908 -3%

® ( Cac chi tiéu tai chinh cha yéu )

Chi tiéu Ghi chu

1. Chi tiéu vé kha nang thanh toan

Hé s6 thanh toan ngan han 1.13 1.21 0.08
Tai san ngan han/Ng ngan
han

Hé s& thanh toan nhanh 0.49 0.58 0.09
Tai sdn ngan han - Hang ton
kho

No ngan han
2. Chi tiéu vé co cau vén
Hé s6 No/Tong tai san 0.81 0.73 -0.08
Hé s6 Ng/von chi sa hitu 4.25 2.75 -1.50

3. Chi tiéu vé nang luc hoat déng

Vong quay hang tén kho 2.39 2.53 0.14
Gia vén hang ban/Hang tén

kho binh quan

Vong quay tong tai san 1.42 1.42 0.00

Doanh thu thuan/Téng tai
san binh quéan
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Ghi cha

4. Chi tiéu vé kha nang sinh loi

Hé s Loi nhuan sau 0.01 0.012 0.00
thué/Doanh thu thuan
Hé s6 Loi nhudn sau 0.07 0.06 -0.01

thué/vén chu sé hitu

Hé sé Loi nhudn sau 0.01 0.016 0.01
thué/Téng tai san

Hé s6 Lgi nhuan tir hoat déng 0.02 0.01 -0.01
kinh doanh/Doanh thu thuan

“Theo y ki€n ching t6i, Bdo cdo tai chinh hgp nhat dé cap da phan anh trung thuc va hop ly trén céc khia

canh trong yéu tinh hinh tai chinh hgp nhat cua Cong ty C6 phan tap doan Nagakawa tai thoi diém ngay 31
thang 12 nam 2022 ciing nhu két qua hoat déng kinh doanh hgp nhét va tinh hinh luru chuyén tién té hop nhat
cho nam tai chinh két thdc cung ngay, phu hgp véi chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam

va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay Bao cao tai chinh hop nhat”.
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® { Bang can di ké toan hgp nhat )

minh

Tai san ‘ Ma s6 ’ Thuyét ’ S6 cudi ky S6 dau nam

A - TAI SAN NGAN HAN 100 1,312,347,204,961 1,094,617,516,039
I. Tién va cac khoan tuong duong tién 110 V.1 14,738,218,930 9,619,969,924
1. Tién 111 14,738,218,930 9,619,969,924
2. Cac khoan tuong duong tién 112 - -
Il. Pau tu tai chinh ngan han 120 V.2 128,719,077,254 91,694,369,728
1. Ching khoan kinh doanh 121 -

2. Du phong giam gia chirng khodan kinh

doanh (*¥) 22 i

3. Dau tu nam gilr dén ngay dao han 123 V.2 128,719,077,254 91,694,369,728
lll. Cac khoan phai thu ngan han 130 465,219,398,162 349,201,382,867
1. Phai thu ngan han ctia khach hang 131 379,323,019,815 302,706,149,377
2. Tra trude cho nguoi ban ngan han 132 26,407,520,092 42,579,713,629
3. Phai thu ndi bo ngan han 133 -

4; Phai thu theo tién do ké& hoach hgp dong 134 i

xay dung

5. Phai thu vé cho vay ngan han 135 V.3 59,912,800,000 9,259,247,000

6. Phai thu ngan han khéac 136 V.4 4,255,496,249 2,737,678,272
Zﬁ?i&h&"g cdc khoan phai thu ngan han 137 -4,679,437,994 -8,081,405,411

8. Tai san thiéu cha xtr ly 139 -

IV. Hang t6n kho 140 V.5 682,167,426,849 619,644,770,535
1. Hang ton kho 141 V.5 690,033,297,788 628,206,941,870
2. Du phong gidm gid hang ton kho (¥) 149 -7,865,870,939 -8,562,171,335
V. Tai san ngan han khac 150 21,503,083,766 24,457,022,985
1. Chi phi tra trudc ngan han 151 V.7 4,978,086,921 5,109,838,590
2. Thué gia tri gia tang dugc khau trir 152 15,998,827,041 19,259,633,646
3. Thué va cac khoan khac phai thu Nha nudc 153 V.6 526,169,804 87,550,749
4. Giao dich mua ban lai trai phiéu Chinh pht 154 -

5. Tai san ngan han khac 155 - -
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S6 cudi ky

S0 dau nam

B - TAI SAN DAI HAN

I. Cac khodn phai thu dai han

1. Phai thu dai han cda khach hang
2. Tra trude cho nguoi ban dai han
3. V6n kinh doanh & don vi truc thudc
4. Phai thu néi bd dai han

5. Phai thu vé cho vay dai han

6. Phai thu dai han khac

7. Du phong phai thu dai han khé doi (*)
Il. Tai san c6 dinh

1. Tai san c6 dinh hiru hinh

- Nguyén gia

- Gid tri hao mon Ity ké (*)

2. Tai san co dinh thué tai chinh

- Nguyén gia

- Gid tri hao mon ldy ké (*)

3. Tai san co dinh vo hinh

- Nguyén gia

- Gia tri hao mon liy ké (*)

lll. Bat dong san dau tuv

- Nguyén gia

- Gid tri hao mon ldy ké (*)

IV. Tai san dé dang dai han

1. Chi phi san xuét, kinh doanh dd dang dai

han

2. Chi phi xay dung co ban dé dang
V. Pau tu tai chinh dai han

1. DAau tu vao cong ty con

2. PAu tu vao cong ty lién doanh, lién két

200
210
211
212
213
214
215
216
219
220
221
222
223
224
225
226
227
228
229
230
231
232

240

241

242

250

251
252

165,422,268,143

2,276,170,820

2,276,170,820
25,995,629,990

V.8 20,720,896,694
122,635,817,006

-101,914,920,312

V.9 5,274,733,296
6,459,508,519

-1,184,775,223

68,837,859,991

68,837,859,991

30,695,332,651

15,695,332,651

106,392,089,251

824,868,485

824,868,485
29,230,228,271
24,050,080,162

121,677,169,318

-97,627,089,156

5,180,148,109
6,017,858,519

-837,710,410

794,900,455

794,900,455

40,163,241,173

15,163,241,173
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Tai san

S6 cudi ky

S0 dau nam

3. Dau tu gép von vao don vi khac

4. Du phong dau tu tai chinh dai han (*)
5. Dau tu ndm gilr dén ngay dao han
VI. Tai san dai han khac

1. Chi phi tra trudce dai han

2. Tai san thué thu nhap hoan lai

3. Thiét bi, vat tu, phu tung thay thé dai han

4. Tai san dai han khac

VII. Lgi thé thuong mai

TONG CONG TAI SAN (270 = 100 + 200)
NGUON VON

C - NO'PHAI TRA

I. Ng ngan han

1. Phai trd ngudi ban ngan han

2. Ngudi mua tra tién trude ngan han

3. Thué& va céac khoan phai ndp nha nuéc
4. Phai tra nguoi lao déng

5. Chi phi phai tra ngan han

6. Phai tra noi bd ngan han

7. Phai tra theo tién do k& hoach hgp dong

xay dung

8. Doanh thu chua thuc hién ngan han
9. Phai trd ngan han khac

10. Vay va ng thué tai chinh ngan han
11. Du phong phai tréa ngan han

12. Quy khen thudng, phtc loi

13. Qu{ binh &n gia

14. Giao dich mua ban lai trai phiéu Chinh
phu

253
254
255
260
261
262
263
268
269

270

300

310

311

312

313

314

315
316

317

318
319
320
321
322
323

324

V.10 15,000,000,000
37,617,274,691
V.11 9,006,436,927
V.19 2,160,381,472
26,450,456,292

1,477,769,473,104

1,083,981,701,337

1,081,800,526,139

163,985,376,298

22,860,248,309

V.14 10,303,592,007
5,320,027,590

V.15 1,846,058,903

V.16 4,054,821,178
V.12 868,600,538,306
V.7 4,448,756,562
381,106,986

25,000,000,000
35,378,850,867
1,965,607,500

3,690,565,678

29,722,677,689

1,201,009,605,290

972,101,421,136
970,480,669,668
110,011,347,568
26,333,131,582
12,384,660,782
5,388,939,514

12,746,879,174

1,5673,735,102
793,167,736,268
8,322,969,571

551,270,107
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S6 cudi ky

S6 dau nam

Il. Ng dai han

1. Phai tra ngudi ban dai han

2. Nguoi mua tra tién trude dai han
3. Chi phi phai tra dai han

4. Phai trd noi bo vé von kinh doanh
5. Phai tra noi bo dai han

6. Doanh thu chua thuc hién dai han
7. Phai tra dai han khac

8. Vay va ng thué tai chinh dai han
9. Tréi phiéu chuyén déi

10. C6 phiéu uu dai

11. Thué thu nhap hoan lai phai tra
12. Du phong phai tré dai han

13. Qu§ phat trién khoa hoc, céng nghé
D - VON CHU SG' HOU

1. Von chti s& hiiu

1. Von gop cla chu sa hiru

- C6 phiéu pho théng co quyén biéu quyét
- Co phiéu uvu dai

2. Thang du von ¢ phan

3. Quyén chon chuyén dai trai phiéu
4.Von khéc cua chu sé hitu

5. C8 phiéu quy (*)

6. Chénh léch danh gia lai tai san

7. Chénh léch ty gia hoi doai

8. Quy dau tu phat trién

9. Qu{ hé trg sap xép doanh nghiép

10. Qu{ khéc thudc von chd sé hiru

330
331
332
333
334
335
336
337
338
339
340
341
342
343
400

410

411

411a

411b

412
413
414
415
416
417
418
419
420

V.13

V.20

V.18

V.21

2,181,175,198

2,181,175,198

393,787,771,767

393,787,771,767
316,465,410,000

316,465,410,000

5,348,010,000

7,113,479,352

1,620,751,468

1,620,751,468

228,908,184,154

228,908,184,154
166,826,240,000

166,826,240,000

5,672,110,000

6,341,448,011
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Tai san Ma s6 ‘ Thl_lyé't ‘ S6 cudi ky S6 dau nam
minh

11. Lgi nhuén sau thué chua phan phaoi 421 45,741,564,871 34,650,168,523
j{r'l'r"éiT el gl [l (10 [ e eLedly 421a 23,584,154,646 16,636,154,352
- LNST chua phan phai ky nay 421b 22,157,410,225 18,014,014,171
12. Nguon von dau tu XDCB 422 - -
13. Lgi ich ctia c6 déng khong kiém soat 429 V.22 19,119,327,544 15,418,237,620
Il. Ngu6n kinh phi va quy khac 430
1. Nguén kinh phi 431 - -
2. Nguon kinh phi da hinh thanh TSCD 432 - -
TONG CONG NGUON VON (440 = 300 + 400) 440 1,477,769,473,104 1,201,009,605,290

kCBéng két qua kinh doanh>

S6 liiy ké tir dau nam
dén cudi nam
(Nam truéc)

S0 liiy ké tir dau nam
dén cudi nam
(Nam nay)

Chi tiéu

‘ Ma chi tiéu ‘

1. Doanh thu ban hang va cung cap

; 01 VI.1 1,909,964,896,849 1,474,911,391,638
dich vu
2. Céac khoan giam trir doanh thu 02 VI.1 5,978,414,974 70,487,301,614
3. Doanh thu thuan vé ban hang va
cung cap dich vu (10 = 01 - 02) 10 1,903,986,481,875 1,404,424,090,024
4. Gia von hang ban 11 VI.2 1,648,061,678,093 1,222,408,887,624
5. Loi nhuan gop vé ban hang va cung
céip dich vu (20=10-11) 20 255,924,803,782 182,015,202,400
6. Doanh thu hoat déng tai chinh 21 V1.3 11,089,004,538 6,217,855,145
7. Chi phi tai chinh 22 Vi.4 54,434,250,132 40,246,883,541
- Trong do: Chi phi lai vay 23 51,595,245,525 37,953,673,786
E.;; thin 1ai 16 trong céng ty lién doanh, 532,091,478 6,020,706,313
lién két
9. Chi phi ban hang 24 VI.5 149,752,899,248 100,014,883,541
10. Chi phi quan ly doanh nghiép 25 VI.6 37,376,602,733 29,704,241,847
11. Lgi nhuan thuan tirhoat dong
Kinh doanh{30=20+(21-22) - (24+25)} 30 25,982,147,685 24,287,754,929
12. Thu nhap khac 31 VI.7 6,897,809,955 667,213,522
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S0 lily ké tir dau nam

S6 liiy ké tir dau nam

Chi tiéu ‘ Ma chitieu | Thuyet ’ dén cudi nam dén cudi nam
minh - - )
(Nam nay) (Nam trudc)

13. Chi phi khac 32 V1.8 1,505,883,473 2.230,717,467
14. Loi nhuan khac(40=31-32) 40 5,391,926,482 -1,563,503,945
15. Téng lgi nhuan ké toan trudc
thugl(50230+40+45) 50 31,374,074,167 22,724,250,984
16. Chi phi thu& TNDN hién hanh 51 V1.9 5,701,966,082 9,573,937,756
17. Chi phi thug TNDN hoan lai 52 V.10 2,090,607,936 -2,290,313,590
18. Lgi nhuan sau thué thu nhap
e 60 23,581,500,149 15,440,626,818
18.1. Lgi nhugn sau thué cua c6 déng 61 22,157.410,225 18,014,014,171
céng ty me
18.2. Lol nhuan sau thué cta co 62 1,424,089,924 2,573,387,353
dongkhong kiém soat
19. Lai co ban trén ¢ phidu(*) 70 V11 908 1,001
20. L&i suy giam trén co phiéu 71 VI.12

%(Béo cao luu chuyén tién té hop nhﬁ't)

dén cudi nam dén cudi nam

‘ M chi tidu ‘ Thuyét

’ S6 liiy ké tir dau nam ‘ So lily ké tir dau nam

minh

(Nam nay)

(Nam trudc)

I. Luu chuyén tién tirhoat déng kinh
doanh

1. Loi nhuén trudc thué 01 31,374,074,167 22,724,250,984
2. biéu chinh cho cac khoan

- Khau hao TSCD 02 5,466,656,734 5,240,186,725
- Cac khoan du phong 03 -7,972,480,822 3,388,984,882
trll_lilz Ihc’?écnhénh léch ty gia hoi dodi chua 04 -599.279,281 227,970,009
- L&i, 16 tir hoat d6ng dau tu 05 -8,797,701,911 -4,418,296,586
- Chi phi lai vay 06 51,595,245,525 37,953,673,786
fm';‘: &:‘;aggizgﬁa:uiéggn':“h doanh 08 71,066,514,412 64,660,829,782
- Tang, giam cac khoan phai thu 09 -55,740,053,879 -105,463,571,449
- Tang, giam hang tén kho 10 -61,826,355,918 -215,568,204,990



66 e Nagakawa
Bao cao thuong nién 2022

S0 liiy ké tirdau nam | S6 liiy ké tir dau nam
dén cudi nam dén cudi nam

minh (Nam nay) (Nam trudc)

chi tieu ’ Ma chi tiéu ‘ Thuyét ‘

- Tang, giam céac khoan phai tra (Khéng

ké 13i vay phai tra, thué thu nhap doanh 11 45,102,283,122 -17,126,234,098
nghiép phai nop)

- Tang, giam chi phi tra trudgc 12 -6,909,077,758 110,933,739

- Tang, giam chirng khodan kinh doanh 13 = =
- Tién ldi vay da tra 14 -51,171,804,418 -36,983,461,680
- Thué thu nhap doanh nghiép d4 nép 15 -7,859,556,737 -5,990,305,335
- Tién thu khac tir hoat dong kinh 16 i 17,480,000,000
doanh

- Tién chi khac cho hoat dong kinh 17 -478,975,657 -8,725,000
doanh

Luu chuyén tién thuan tirhoat dong 20 -67,817,026,833 -298,888,739,031
kinh doanh

Il. Luu chuyén tién tir hoat dong dau tu

1.Tién chi d& mua sam, xay dyng TSCD 21 -70,275,017,989 -3,241,114,520
va cac tai san dai han khac

2.Tién thu tir thanh ly, nhugng ban

TSCP va céc tai san dai han khac 2z S 1L GRLTY
3.Tién chi cho vay, mua cac cong cu ng 23 115,604,406,868  -109,094,369,728
cua don vi khac

ETEn L (el e ey, B (R ee e 24 39,311,579,109 35,540,753,000
cu ng cua don vi khac

S.T,i‘én chi dau tu gop von vao don vi 25 i -17,917.,468,039
khac

6.Tién thu hoi dau tu gop von vao don 2

vi khac

/.Tién thu ai cho vay, c6 tirc va ldi 27 4,660,419,549 3,019,827,699
nhuan dugc chia

Luu chuyén tién thuan tirhoat dong 30 -141,827,426,199  -92,482,371,588
dau tu

lll. Luu chuyén tién tirhoat dong tai

chinh

1.Tién thu tir phat hanh c6 phiéu, nhan

von goép cla chi sé hitu Il 139,329,900,000

2.Tién chi tra von gop cho céc cht sé

hiru, mua lai ¢6 phiéu cua doanh 32

nghiép da phat hanh

3.Tién thu tir di vay 33 1,757,005,580,802  1,613,408,111,222
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S0 lily ké tir dau nam
dén cudi nam
(Nam nay)

So liiy ké tir dau nam
dén cuéi nam

(Nam trudc)

Thuyét
minh

4.Tién chi trd ng goc vay
5.Tién chi tra no thué tai chinh

6. Cd turc, loi nhuén da tra cho chd s&
hiru

Luu chuyén tién thuan tir hoat dong tai
chinh

Luu chuyén tién thuan trong nam (50 =
20+30+40)

Tién va twong duong tién dau nam
Anh hudng cua thay ddi ty gia hoi doai
quy d6i ngoai té

Tién va tuong duong tién cudi nam (70
= 50+60+61)

34 -1,681,572,778,764  -1,217,331,371,616
35 .
36

40 214,762,702,038 396,076,739,606
50 5,118,249,006 4,705,628,987
60 9,619,969,924 4,914,235,456
61 105,481

70 14,738,218,930 9,619,969,924
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TAP DOAN NAGAKAWA

TRU SO
Khu 9, phutng Phuic Thang, thanh phé Phuc Yén, tinh Vinh Phuc

VAN PHONG PAI DIEN

Tang 3, 275 Nguyén Trai, quan Thanh Xuan, TRHa Noi

bién thoai: 0243.215.1329

CHI NHANH DA NANG

94 Nam Tran, phuong Hoa Minh, quén Lién Chiéu, TP. Ba Nang
Dién thoai: 0236.364.9880

CHI NHANH HO CHi MINH

25 Boan Thi Biém, phudng 1, quan Pha Nhuan, TP. H6 Chi Minh
Dién thoai: 0283.990.1602

NHA MAY VIET PHUC - HUNG YEN
Thon Vinh Bao, xa Vinh Khc, huyén Van Giang, tinh Hung Yén

> info@nagakawa.com.vn | @ https://nagakawa.com.vn

HOTLINE
1900 54 54 89

@ Nagakawa Group
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