CONG TY CO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
Dia chi: S 5 Phan Dinh Giot, phuéng Phuong Liét, quan Thanh Xuan, TP. Ha Noi

BAO CAO THUONG NIEN
(Ban hanh kém theo Théng twr s6 96/2020/TT-BTC ngay 16 thang 11 ndm 2020 ciia B
Tai chinh hudng dén céng bé théng tin trén thi truong chimg khodn)

BAO CAO THUONG NIEN

Tén Cong ty: Céng ty cb phin kinh doanh than Mién Bic-Vinacomin
Niam bio cdo: 2022

I. Thong tin chung:

1. Théng tin khdi qudt:

- Tén giao dich: Cong ty c6 phan kinh doanh than Mién Bic- Vinacomin

- Gidy chimg nhén ding ky doanh nghiép sb: 0100100689 dang ky thay ddi lin
thir 12 ngay 30/8/2019.

- Vén diéu 1&: 150.000.000.000 ddng

- Vén dAu tu clia chu s& hitu: 150.000.000.000 ddng

- Dia chi: S6 5, phd Phan Pinh Giét, phudng Phuong Liét, qudn Thanh Xuén,
thanh phé Ha Noi.

- Sb dién thoai: 04 38642793
- S6 fax: 04 38642792

- Website: thanmienbac.vn

- M ¢6 phiéu: TMB

- Qua trinh hinh thanh va phat trién: o
Tién than cua Cong ty co phan kinh doanh than Mién Béc-Vinacomin 1a : Téng

cong ty quan Iy va phan phéi than dugc thanh 1ap theo quyét dinh sé 1878/QD-TCCB
ngay 19/ 12/ 1974 ctia B Dién va than, lam nhiém vu quén ly Nha nude vé mit hang
than va phén phéi tiéu thu than theo chi tiéu ké hoach Nha nuéc cho cic nhu ciu cia
nén kinh té quéc dan.

Pén nim 1988, mit hang than khong con thudc dién vét tw do Nha nuéc phan
phéi ma chuyén sang phuong thirc kinh doanh theo co ché thi truong theo dinh hudng
XHCN vi viy Téng cong ty quan ly va phan phdi than dugc déi thanh Céng ty Kinh
doanh va Ché bién than Viét nam.

Ngay 04/3/1995 B Ning Luong da ra quyét dinh s6 140/NL-TCCB-LD dbi tén
Cong ty kinh doanh va ché bién than Viét nam thuoc Bé Ning luong thanh Cong ty
Ché bién va Kinh doanh than Mién Bic tryc thugc Tdng cong ty than Viét Nam ké tir
ngay 01/4/1995.
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Dén ngay 17/9/2003 Chinh phti d4 c6 quyét dinh sé 194/2003/QD-TTg chuyén
Céng ty Ché bién va Kinh doanh than Mién Bic thanh Céng ty TNHH mdt thanh vién
Ché bién va Kinh doanh than Mién Béc thudc Téng cong ty than Viét Nam nay la Tép
doan cong nghiép than - Khoang san Viét nam.

Ngay 28/12/2005 B Cong nghiép ra Quyét dinh sb 4234/QD-BCN v viée ¢b
phén hoa Céng ty TNHH mét thanh vién Ché bién va kinh doanh than Mién Béc thanh
Cong ty C6 phan kinh doanh than Mién Béc-Vinacomin.

Céng ty cb phén kinh doanh than Mién Béc-Vinacomin chinh thire di vao hoat
dong theo mé hinh Cong ty ¢b phan ké tir ngay 02/1/2007.

Tén goi, dia chi ciia Cong ty:

Tén goi: Céng ty c¢b phan kinh doanh than Mién Bic-Vinacomin

Tén giao dich quéc té: : Northern Coal Trading Joint stock Company

Tén giao dich qudc té viét tit: VNCT

Dia chi: 86 5, Phd Phan Pinh Gi6t - Quan Thanh Xuén - Thanh phé Ha Néi

Dién thoai: 04 8642793 -Fax: 04 8642792

- Céac su kién khac:

Ngay 29/12/2016 Cong ty chinh thiic niém yét trén san chimg khoan Ha N¢i véi
ma cd phiéu TMB theo quyét dinh s6 897/QD-SGDHN ngay 29/12/2016 cia Téng
Giam dbe So giao dich chirng khoan Ha Noi.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:

Kinh doanh, ché bién va xuét khiu than cac loai.

- Pia ban kinh doanh:

Céng ty cb phén kinh doanh than Mién Bic-Vinacomin 1a Coéng ty con cua Tép
doan Cong nghiép than khoéng sdn Viét Nam( Tép doan TKV), 1a m6t mét xich nim
trong ddy chuyén san xuat, ché bién va tiéu thu than ctia Tap doan TKV.

Hoat déng chi yéu ctia Cong ty la.bén than tai dia ban cic tinh phia Bic tir Ha
Tinh tré ra.

3. Théng tin vé mé hinh qudn tri, 16 chike kinh doanh va bé mdy qudn Iy

- M6 hinh quén tri:

Pai hoi cd dong 1a co quan c¢6 thdm quyén cao nhét cua Cong ty ¢ phan kinh

doanh than Mién Béc-Vinacomin. Quyén han va nhiém vu ctia Pai hdi c¢d6 dong duoc
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quy dinh cu thé trong Piéu 1é ciia Céng ty.
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- Co chu bd méy quan ly:
* Danh sach HPQT hién hanh:

Pham Tuén Ngoc — Chu tich HDbQT

Ngb Quang Trung — Uy vién, kiém Téng Giam dc.

Nguyén Minh Hai — Uy vién

Vii Hitu Long — Uy vién (i) Pén ngay 25/4/2022
Nguyén Anh Chung - Uy vién (i) Dén ngay 25/4/2022
Pham Ngoc Béo - Uy vién (1) Tt ngay 26/4/2022
Dinh Céng Nga - Uy vién (i) Tir ngay 25/4/2022

(i) Theo Nghi quyét Dai hoi déng cb déng thuong nién nim 2022 ngay 26/4/2022

* Danh séch Ban kiém soét hién hanh:
Déang Thi Hai Ha— Trudng ban

Cao Thi Nhung —uy vién

Bui Thi Phrong Thao— uy vién

* Danh séch Ban Gidm ddc hién hanh:
Ng6 Quang Trung— Téng Giam déc
Nguyén Minh Hai — Ph6 Téng Gidm déc
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Pham Vin Hao — Phé Téng Giam déc (ii) Dén ngay 31/12/2022
Nguyén Anh Toan — Phé Téng Giam déc (i) Pén ngay 31/7/2022
Nguyén Thanh Nam — Phé Tdng gidm déc (iv) Tir ngay 20/2/2023

(i) Theo quyet dinh sb 2143/QD-TMB ngay 29/12/2022 v& viéc nghi huu cia Ong
Pham Vin Hao ké tir ngay 01/01/2023.

(1i1) Theo quyet dinh s6 1098/QD-TMB ngay 25/07/2022 v& viéc cho théi chire vu
cén bd: Ong Nguyén Anh Toén thdi giit chirc vu Phé Téng Gidm dbc Cong ty ké tir
ngay 31/07/2022.

(iv) Theo Quyet dinh sé 286/QD-TMB ngay 17/02/2023 vé viée tiép nhan va bd
nhiém Ong Nguyén Thanh Nam giit chirc vu Phé tdng Giam dbc Cong ty ké tir ngay
20/02/2023.

* Céac phong tham muu:

Phong T chirc nhén su:

Phong Pau tu va vat tu:

Phong Ké hoach KCS:

Phong Kinh doanh

Phong Tai chinh ké toan:

Vin phong Tdng hop:

* Céc chi nhanh kinh doanh than hach todn phu thudc tai cic tinh gdm 14 don vi:

- Chi nhanh Céng ty c6 phan kinh doanh than Mién Béc-Vinacomin tai Quang Ninh:
Dia chi: 11 Lé Thanh Téng, Thanh phé Ha Long, Tinh Quang ninh
- . Cong ty kinh doanh than Hai phong

Dia chi: 39 dwong Tran Phi, Thanh phb Hai phong.

- Cong ty doanh than Ha noi

Dia chi: S6 5 Phan Pinh Giét, Thanh xufn, Ha noi

- Cong ty doanh than Ha Bic

Dia chi: Khu I Thi cdu, Thij x4 Béc Ninh, tinh Bic ninh

- Cong ty kinh doanh than Béc Thai

Dia chi: Phuong T4n Long, Thanh phd Thai nguyén

- Cong ty kinh doanh than Vinh Phu

Dia chi: Phuong Thanh Miéu, Thanh phé Viét tri, tinh Phu tho
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- Céng ty kinh doanh than Ha Nam Ninh
Dia chi: Phuong Van Miéu, Thanh phé Nam Pinh

- Cong ty kinh doanh than Thanh Ho4

Dia chi: Phudng Ngoc trao, Thanh phd Thanh hoa

- Cong ty kinh doanh than Nghé tinh

Dia chi: 124 dudng Trin Hung dao, Thanh phd Vinh

- Xinghiép kinh doanh than Ciu dudng.

Dia chi: Xa Yén Vién, Huyén Gia Lam, thanh phé Ha ndi

- Cong ty kinh doanh than Ninh Binh

Dia chi: 70 Phé Ngoc Xuén, Phuong Thanh Binh, Thanh phd Ninh Binh.
- Phén xudng tuyén va ché bién than Kinh Mén

Dia chi: Thon Ngu Uyén, Long Xuyén, Kinh Mén, Hai Duong.
- Phéan xudng ché bién va kinh doanh than Tién Hai

Dia chi: Cénh dong Nhi Poan, X& Théi Tho, huyén Théi Thuy, tinh Thai Binh.
- Tram Ché bién va kinh doanh than Kim Thanh

Dia chi: Khu Phu Son, Phuong An Luu, Thi x4 Kinh Mén, Tinh Hai Duong
- Cé4c cong ty con, cong ty lién két:

Cong ty khong c6 céc cong ty con v cong ty lién két.

4. Pinh huedng phdt trién:

- C4c muyc tiéu chu yéu ciia Cong ty:

Téi da loi nhuan cho cac cb dong, bao toan va phat trién VOIl cho céc c6 dong; én
dinh viéc 1am, ning cao doi séng ciia ngudi lao dong g6p phan on dinh trat ti x& hoi.

- Chién lugc phat trién trung va dai han:

Tiép tuc dau tu kho bii, nguon nhan luc va hé théng quéan trj nhim xay dung
mang lu6i phan phdi than rong khip Mién Bic dé tré thanh kénh phén phéi than 16n
va co uy tin cua Tap doan TKV.

- Cac muc ti€u phat tr1en bén vitng (mdi trudng, xa hoi va cong ddng) va chuong
trinh chinh lién quan dén ngén han va trung han cia Cong ty:

Phai xdy dung dugc méi quan hé gin b6 véi cac co quan chirc nang va cong
dong dan cu cia dia phuong, déng hanh cing vé6i dia phuong trong qua trinh phat trién
va bdo vé mdi trudng.

¥, PN
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5. Cde rii ro: (Néu cac rii ro c6 thé anh huéng dén hoat dong san xuat kinh
doanh hoac dbi v6i viéc thuc hién cac muc tiéu cia Cong ty, trong d6 cd rii ro vé moi
truong):

- Ngudn than nhép khéu va nguon than troi nbi c6 gia thap hon gia thi trudong
trong nuéce cia TKV, tuy c6 san lugng khong 6n dinh, nhung c6 xu huéng gia ngay ré
s& chiém linh khach hang ctia Cong ty.

- Mot sb khéch hang st dung than c6 xu huéng dan chuyén sang sir dung ga, khi
d6t nhu san xuét dam, gach.

- Mot s6 kho bii hién tai gan khu dén cu, trong twong lai gan phai di chuyén ra
xa c4c khu d4n cu dé tranh 6 nhiém bui than.

- Do céc kho bii da s gin séng, do d6 ¢6 nguy co bi lii lut de doa.

- Vén diéu 1é thap so v6i quy md kinh doanh, do d6 phai sitr dung vén vay, din
dén tang rui ro vé von.

II. Tinh hinh hoat dfng trong nim:

1. Tinh hinh hoat @éng san xudt kinh doanh

- Két qua hoat dong san xuét kinh doanh trong nim:

Néu céc két qua dat duoc trong nim. Néu nhimg thay ddi, bién dong l6n vé chién

luge kinh doanh, doanh thu, l¢gi nhudn, chi phi, thi truong, sin phim, ngudn cung
CAp...vVV.
Nam 2022, do kiém soét t6t dich COVID-19 nén viéc phuc hdi va phat trién
kinh té - x4 hoi trén pham vi c4 nudc dat két qua tich cuc, ddy nhu ciu tiéu thu than
trong nudc 1én mirc rét cao so v6i cac nam, TKV danh gid ndm 2022 13 ndm cac chi
tiéu tong hop ctia Tap doan dat mirc cao ky luc ké tir khi thanh 14p Tép doan dén nay.
Déi véi TMB, nam 2022 ciing 12 mét nam thanh céng trong cac mit hoat déng SXKD,
cac chi tiéu vé san luong ti€u thu, doanh thu, loi nhuén, ndp ngén sich Nha nudc va
tién luong binh quéan ngudi lao dong déu hoan thanh vurgt mie ké hoach ciia TKV giao
va ting truéng vuot bic so véi cc nim trudce, ¢ duge nhing két qua trén 1a do TMB
nhan dugc su quan tdm chi dao cta cac déng chi lanh dao Tép doan, su gitp d& va
phdi hop ciia cac Ban chuyén mén trong cac giai phap diéu hanh, thio g& nhiing khé
khan, vuéng mic trong hoat dong SXKD va phéan bd diéu tiét cic ngudn than nhép
khdu dua vé pha tron ché bién cung cip cho cdc nha may nhiét dién, bén canh d6 12 do
TMB d4 chi dong sém trién khai c4c nhiém vu ké hoach PHKD nim 2022 dugc TKV
giao, dudi su lanh dao ctia BCH Péang bo va Hoi dong quan tri Cong ty, cdc giai phap
diéu hanh déng bo linh hoat ciia Ban 1anh dao va bd méy diéu hanh Céng ty, TMB da
chii dong, linh hoat xdy dung phwong 4n, kich ban sin xuét, kinh doanh thang, quy phi
hop tinh hinh thuc té, bao dam an toan va hiéu qua.

Tuy nhién, trong nam 2022 do anh hudng cta cudc xung dot Nga — Ukraine
phirc tap va kéo dai lam dién bién thi truong nguyén, nhién liéu lién tuc c6 su bién
dong khé luong, dic biét 1a gia dau, than, chét dét... tang, giam khong én dinh, cac
lénh trimg phat kinh té gifta cic nude va céc khéi kinh té lam dut gdy chudi cung tmg,




CONG TY ¢O PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
Dia chi: S6 5 Phan Pinh Giat, phudng Phuwong Liét, quan Thanh Xuan, TP. Ha Noi

logistics; nhu cdu than cho phat trién kinh té trong nuéc tdng cao trong khi gia than
nhap khéu (dé pha tron ché bién) lién tuc ting cao & mirc ky luc, tao ra ap luc 16n dén
viéc san xuét than trong nudc va anh huéng dén phwong 4n pha tron than nhap khéu;
Dich bénh Covid-19 bung phét tr& lai nhitng thang dAu nam 2022 d4 tac dong 16n dén
cOng tac nhap khéu than va pha tron thanMdt sb don vi truc thuoc TMB tiép tuc duoc
TKV giao nhiém vu ché bién, pha tron than giao lai TKV dé ban cho céc ho 1én. Tuy
nhién do ngudn than do TKV san xut trong nude chua dap tmg kip nhu cau dua vé
ché bién, pha tron, ciing nhu viéc TKV diéu chinh ting gia ban mot sb ching loai than
c6 chét luong cao phu hop ding dé ché bién, pha trén do do6 san lugng than pha tron,
ché bién giao lai TKV d6i khi chua dam bao tién do theo ké hoach d2 ra.

Truéce nhiing kh6 khin va thach thirc do thiéu hut nguén than, & én dinh hoat
dong san xuét kinh doanh, giit viing thi truong tiéu thu than hién c6 ciia than Mién
Bic. Céng ty va cac don vi truc thude da tép trung trién khai nhiéu giai phap ddng bod
va kip thdi d¢& dam bao hoan thanh cac chi tiéu ké hoach phdi hop kinh doanh véi
TKYV, an toan vé tai chinh va 6n dinh thu nhdp cho ngudi lao dong.

- Tinh hinh thuc hién so véi ké hoach:

So sanh két qua dat dugc trong nam so vdi cac chi tiéu ké hoach va céc chi tiéu
nam lién ké. Phén tich cu thé nguyén nhan dan dén viéc khéng dat/ dat/vuot céc chi
tiéu so voi k€ hoach va so vdi nam lién ké.
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Tinh hinh thue hién mdt s6 chi tiéu san xuit kinh doanh chi yéu nam 2021

Tyle | Tylé
L Bon'v (%) | (%)
T Cac chi tiéu tinh TH 2021 KH 2022 TH 2022 so sovvm
VOl1 nam
KH | 2021
2 3 4 5 6 7 8

San phim chu yéu
1 | Thanmua 1000 T4n 5.858 10372 177%
2 | Thanbén 1000 T4n 6.585 8325 9838 | 118% | 149%
-Bén cécho e 1000 T4n 2.039 2.000 2955 | 148% | 145%
- Ban cho cachd 16n vaTKV | 1000 T4n 4.546 6.325 6.883 | 109% | 151%
Doanh thu Tr. Dong | 11.028.901 | 14.850.701 | 24.839.014 | 167% | 225%
Gid trj sén xuét Tr. Ddng 361.745 416.299 625247 | 150% | 173%
Loi nhuin Tr. Png 78.141 60.000 243.842 | 406% | 312%
Tién luong binh quin Tr.ddng 12,385 13,715 18,663 | 136% | 151%
C tae % 10 10 10| 100% | 100%

* Nhan xét danh gid chung thuc hién ké hoach san xuét kinh doanh:

Nhin chung nim 2022 Céng ty déu hoan thanh cac chi tiéu ké hoach dé ra
nguyén nhén 1a do:

* Cong tac nhip mua than va diéu hanh tiéu thu than:

- Cong ty da té chirc thue hién nghiém tic ky luat diéu hanh ctia TKV, quan ly
chit ché hang héa tir khdu nhan than tai dau ngudn, trén dudng van chuyén dén bbc
xép nhap kho, khéng dé xay ra tinh trang van chuyén hang héa dén dia diém d& hang
khéc so vé6i dia diém ghi trén héa don ban hang. Bam st ké hoach didu hanh tiéu thu
hang thang, ddy manh cong tac pha tron than giao lai TKV va than nhap vé ché bién dé
ban khéach hang tu doanh.

- Do téc dong ning né cta dai dich Covid-19 va nhimng anh huéng nghiém trong
tir cude xung dot gitta Nga va Ucraina dan dén gia than nhép khdu ting dot bién va cao
ky luc, 1am ké hoach nhap khéu than vé& pha tron ciia TKV néi chung va TMB néi
riéng bi pha v, nhu clu str dung than ting cao da tao ra ap luc lén dén viéc san xuét,
cung ing than cua TKV.

- Trong nam, do yéu td that thudng cuia thoi tiét 1a mua nhiéu va kéo dai nén than
c6 d6 4m kha cao lam anh huong dén cong tac van chuyén, bbc xép than va tién d6
pha tron, ché bién than giao lai TKV. Giai doan mia mua nhiéu nha may gidm coéng
suit phét dién, khong nhan hét khéi Iuong than theo ké hoach ding ky, bdc d& hang
cham... khién than phai tdn lau c4c phuong tién cho do hang; nhimg thing mua kho

8
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mot s6 nha may tang khdi lvong tiép nhén so véi ké hoach ban déu trong khi ngudn
cung than dua vé pha tron ctia TKV chua dp tng dugc kip nén tién do giao than cho
khach hang bi anh hudng.

- Trong ndm 2022, bén canh nhi€ém vu nhép khiu than vé dé pha trén giao lai
TKV, TMB con xuét ban lai hon 400.000 tin than nhap khau cho cac don vi pha trén
theo k& hoach diéu hanh ciia TKV gép phin ddm béo cung cap kip thoi than pha trén
nhép khau cho céc ho Dién theo hop dong ky véi TKV. Tuy nhién, trong huéng din
cach tinh gia mua ban than nhap khiu ctia TKV dang c6 nhitng khéc biét vé ty 1& hao
hut béc d& than tir tau bién xudng phuong tién thiy, cu thé: Theo Quyét dinh
2185/QD-TKV ngay 08/10/2014 cua TKV “Ti 1€ chénh léch than trong cac cong doan
san xuét tai cac don vi: Kho vén, Sang tuyén, Ché bién than trong T4p doan” qui dinh
“Chénh léch bbc xép tir tau chuyén tai xubng xa lan” binh quin nim khéng vuot qui
0,4%; Theo Céng van 4018/TKV-KDT ngay 07/8/2019 vé viéc “Bb sung huéng din
giao nhén than nhap khdu” huéng din: Ty 1€ hao hut 4p dung cho ting chuyén tau cho
phép tbi da 0,7% va ty 16 hao hut tinh binh quan theo nam cho phép tbi da 0,4%; Theo
Céng van 65/TKV-KDT+KH+KTTC ngay 06/01/2022 vé viéc “Hudng dan céch tinh
gi4 mua ban than nhap khiu” tai muc II.7 ghi “Hao hut bdc d& tir tiu bién xudng
phuong tién thiuy &ap dung muc 0,26%” va theo Coéng vidn 6044/TKV-
KDT+KH+KTTC ngay 30/12/2022 vé viéc “Hudéng din cach tinh gia mua ban than
nhép khiu” tai muc I1.7 ghi “Hao hut béc d tir tau bién xudng phuong tién thiy ndi
dia 4p dung mirc 0,218%”. Tir thuc té trén, TMB d4 c6 vin ban béo cdo dé nghi TKV
xem xét hudng dan théng nhét t 16 hao hut bdc xép than nhép khéu dé cac don vi lam
cédn ¢t ap dung.

* Cong tac pha tron, ché bién than:

- Nam 2022 thi trudng than thé giéi luén trong trang théi céng thing, gi4 than
nhap khéu tang cao va lién tuc bién dong, nguE‘m than nhap khiu cé nhiét ning cao trén
thi truong kha khan hiém, khién cho co cAu than nhdp khu vao pha tron cia TMB c6
thoi diém chua dép tmg duogce tidu chi vé nhiét ning so véi phuong én co s¢ cia TKV
huéng dan.

- Tai mot sb thoi diém, do nguf‘)n cung mot sb chung loai than trong nuée va than
nhap khiu bi thiéu hut, cac nguén than nhép khiu v& ¢6 chit luong thz‘ip hon so vai
phuong 4n co s& ctia TKV, mot sd ching loai than cdm chét lwong cao do TKV san
xudt khong dap tmg du nhu cau pha trén ciia TMB.... Pé dam bao khéi lugng, chit
lugng than va tién d§ giao cho céc nha may dién theo ké hoach diéu hanh cia TKV,
TMB d4 linh hoat chii déng tuyén ning cép mot sé ching loai than trong nuée dua vao
pha tron vé6i than nhap khéu tai mot sé diém pha tron ciia TMB, tuy nhién viée mét s
don vi tu chi dong dua vao ché bién nang cép than phuc vu pha trén than nhép khiu
khong bio cdo phuong 4n 1én cip c6 thAm quyén trude khi thuc hién 14 khong ding
quy dinh cia TKV (Than Thanh Héa, Than Ha Béc) lam anh huéng dén cong tac dbi
chiéu quyét toan gid mua ban than pha trén nim 2022 cia TMB véi Cong ty Kho van
va Cang C4m Pha - Vinacomin.

- Mot s6 vuéng méc trong viéc quyét toan than PTNK giao lai TKV nhu: (i)
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CONG TY CO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
Dia chi: S6 5 Phan Dinh Giét, phuwéng Phwong Liét, quan Thanh Xuén, TP. Ha Noi

TKV chua tinh chi phi kep chi déi v6i than mua ctia TKV tir dau nguén Quéang Ninh
va than nhap khéu van chuyén tir khu neo chuyén tai vé nhap kho; (ii) TKV chua tinh
chi phi phoi nghién than bun ddi v6i nhitng phuong 4n sit dung than bun...., TMB da
bao cdo TKV va dang dugc TKV huéng din thio g&. Tir nhitng vudng mic nay, cic
phong nghi€ép vu TMB cung céc don vi cén tip trung nghién ciru k§ va xdy dung
phuong an pha trén hop Iy, bam sét quy dinh ciia TK'V vé& hudng dan gia mua bén than
pha trén nhap khiu va gia mua ban than pha trén trong nuéc gitta TKV va céc don vi
ché bién pha trén nim 2023 va nhiing nam tiép theo.

* Thwe hién giao nhian than hg lém:

Nam 2022, truée nhitng bién dong vé gid than trén thi truong thé gidi ciing nhu
trong nudc, nhidu khach hang da tim dén TKV mong c6 ngudn cung cp than én dinh
cho hoat déng SXKD, mét sé khach hang diéu chinh ké hoach ding ky nhén than theo
tudn, thang... Cong tac giao nhan than hd 16n cua TKV da dugc cac don vi truc thudc
b6 tri bo may va phén cong thuc hién nhiém vu hop ly; bam sat chi dao va ké hoach
diéu hanh hang thang ciia TKV, bdo cdo TKV va TMB tuong dbi kip thoi céc tinh
hudng bit ngd phét sinh dé c6 hudng giai quyét va khéc phuc, chu dong trao dbi vai
khach hang va don vi vén tai, sit sao tinh hinh thanh toé4n tién than ctia khach hang;
thuc hién giao nhan, d6i chiéu céng ng va thanh todn theo ding quy dinh ctia TKV;
Mét s6 don vi can rut kinh nghiém vé cong tac bao céo la: Than Ha Bic, Than Thanh
Hoéa, Than Ha Nam Ninh.

2. T6 chikc va nhén su:

- Danh sach Ban diéu hanh (Danh sach, tom tit Iy lich va ty 1& s& hitu ¢ phan c6
quyén biéu quyét va céc ching khoan khac do cong ty phat hanh cia Téng Giam dbc,
cac Phé Tong giam dbc, Ké toan trudng va cic can bd quan Iy khac:

Ng6 Quang Trung, Téng Giam déc tir 01/6/2018 dén nay

Pham Vin Hao, Ph6 Téng Giam ddc tir 01/12/2019 dén 31/12/2022
Nguyén Minh Hai, Phé Téng Giam ddc tir 01/4/2017 dén nay
Nguyén Anh Todn, Phé Téng gidm dbc tir 01/4/2018 dén 31/7/2022
Nguyén Thanh Nam, Pho Téng giam ddc tir ngay 20/2/2023 dén nay
Nguyén Pirc Vinh, Ké toan trudng tir 01/4/2018 dén nay
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CONG TY cO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
Dia chi: S6 5 Phan Pinh Giét, phwéng Phuong Liét, quan Thanh Xuén, TP. Ha Néi

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

SO YEU LY LICH CAN BQ

1. Ho va tén khai sinh: NGO QUANG TRUNG
2. Giéi tinh: Nam
3. Ngay, thang, ndm sinh: 03 thing 10 nim 1971
4, Noi sinh: Ha Long, Quang Ninh
5. Qué quan: xa Thanh Chi, huyén Thanh Chuwong, tinh Nghé An
6. Noi dang ky ho khéu thudng tri hién nay: Té 10, Khu 5, phudng Yét Kiéu, TP Ha Long,
tinh Quéang Ninh
7. Chimg minh thu nhén dén sb 100622246; Noi cip: CA Quéang Ninh; Ngay cip: 29/6/2007
8. Dién thoai lién hé: 0913266569
9. Trinh d6 chuyén mén: K§ sw Kinh té va Quan tri doanh nghiép
10. Chirc vu dang nim giit tai Cong ty: Thanh vién HDQT kiém Téng giam dbc

11. Chire vy dang nim giif tai cac t chirc khac: khong
12. Quén trinh cong tac:

T thél}g, Chire vu
nim dén Pon vi cong tiac
thing, nim
9/1995- Chi nhanh Céng ty CB&KD than Mién Bac tai Quang | Nhén vién K& hoach
12/1999 Ninh
01/2000- Phong Ké hoach Cong ty CB&KD than Quang Ninh- Chuyén vién
2/2001 Cong ty CB&KD than Mién Béc
03/2001- Phong Ké hoach Céng ty CB&KD than Quéng Ninh- |  Pho trudng phong
7/2003 Cong ty CB&KD than Mién Bac
08/2003- Phong dai dién Cong ty CB&KD than Mién Béc tai | Pho van phong dai
01/2004 Quéng Ninh dién
01/2004- Phong Ké hoach va Thi truong Céng ty CB&KD than
10/2004 Mién Béc kiém Ph6 van phong dai dién Cong ty TNHH | py 0o .
MTV CB&KD than Mién Béc tai Quang Ninh g phing
09/2004- Tram CB&KD than Hon Gai Cong ty CB&KD than Tram trudng
12/2006 Quéng Ninh- Céng ty CB&KD than Mién Bac
01/2007- Tram CB&KD than Hon Gai Cong ty KD than Quéang Tram trudng
12/2007 Ninh- Cong ty CPKD than Mién Béc
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CONG TY CO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
Bia chi: S$6 5 Phan Binh Giét, phwéng Phwong Liét, quan Thanh Xuan, TP. Ha Noi

01/2008- Phong Thuong Mai Cong ty KD than Quéang Ninh- Trudng phong
12/2008 Cong ty CPKD than Mién Béc

01/2009- Cong ty CB&KD than Quang Ninh- Céng ty CPKD Phé gidm ddc
04/2009 than Mién Béc

05/2009- Cong ty KD than Hai Phong- Cong ty CPKD than Mién Giam déc
01/2015 Bic

02/2015- Céng ty CPKD than Mién Béc Pho tong giam ddc
1511072015 | (g ty KD than Hai Phong Gidm dbc
16/10/2015 — | Ban Kinh doanh than — Tép doan TKV Phé trudéng ban
31/5/2018

01/6/2018- Cong ty c6 phan Kinh doanh than Mién Béc- Vinacomin Tong giam dbc

13. Hanh vi vi pham phép ludt: Khong.

14. S& hiru chimg khoén clia c4 nhan va ngudi ¢6 lién quan trong t6 chirc ding ky

niém yét:

- S& hitu ca nhan:

- Dai dién s& hitu: Khong cé.

- S& hitu cua nguoi ¢ lién quan: Khong co.

15. Cac khoan no déi véi Cong ty: Khong co.
16. Thu lao va loi ich khac nhan duogc tir Cong ty: Thu lao, thudng thanh vién HDQT.

17. Loi ich lién quan d6i véi Cong ty: Khong co.

3.582 ¢6 phin, chiém ty 1&  0,024% Vén diéu I8.
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CONG TY'CC) PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
Bia chi: S6 5 Phan Dinh Giét, phwong Phuong Liét, quan Thanh Xuén, TP. Ha Noi

DR W

6.

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

SO YEU LY LICH

Ho va tén: PHAM VAN HAO

Gidi tinh: Nam

Ngay thang ndm sinh: 12 thang 4 ndm 1966

Noi sinh: x4 An Hod, Huyén Vinh Béo, tinh Hai Phong .

Quéc tich: Viét Nam

Noi dang ky ho khdu thudong tri hién nay: Té 3 — Khu 6B - P. Hang

Hai, TP Ha Long, T. Quang Ninh

7.

Chirng minh thu nhan dan s6 031066006070; Noi cdp: Cuc Canh

sat quan Iy hanh chinh vé trat tw xa hoi; Ngay cp: 10/10/2019.

8.
9.
10.
11.
12.

Pién thoai lién hé: Di dong: 0903.461.088.

Trinh d6 chuyén mén: K§ su kinh té.

Chtre vu dang ndm giir tai Cong ty: Phé Tdng gidm dbe.
Chirc vu dang nim giit & cac td chirc khac: Khong c6.

Qua trinh céng tac:

Tir thang, ndm
dén thang, ndm

Chirc danh, chirc vu, don vi cong téc (dang, chinh quyén, doan thé)

11/1988-10/1993

Co6ng nhan giao nhén than Tram quén Iy thu mua va cung tmg than Cim Pha
thudc Cong ty quan ly thu mua va cung tng than Quang Ninh

11/1993-12/1995

Phé tram trudng Tram quén Iy thu mua va cung (g than Cdm Pha thudc Cong
ty quan ly thu ma va cung mg than Quéang Ninh

01/1996-12/1996

Tram truéng Tram quan Iy thu mua va cung tmg than Cdm Pha thudc Cong ty
quan ly thu mua va cung tng than Quang Ninh

01/1997-5/1999

Phé tram trudng tram CB & KD than Cam Pha thudc Céng ty CB & KD than
Quang Ninh

6/1999 — 12/1999

Tram trudng tram CB & KD than Cam Pha thudc Cong ty CB & KD than
Quéang Ninh

01/2000 — 3/2000

Phé tram trudng tram CB & KD than Cam Pha thudc Cong ty CB & KD than
Quang Ninh

4/2002 — 12/2003

Tram trudng tram CB & KD than Méng Duong thudc Cong ty CB & KD than
Quang Ninh
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CONG TY CO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
Dia chi: S& 5 Phan Dinh Giét, phwéng Phuwong Liét, quan Thanh Xuan, TP. Ha Noi

01/2004 — 9/2004

Tram truéng tram CB & KD than Ctra Ong thudc Céng ty CB & KD than
Quéang Ninh nay la Cong ty kinh doanh than Quang Ninh

10/2004 -12/2005

Tram truong tram CB & KD than Cira Cong thudc Cong ty kinh doanh than
Quéng Ninh

5/2010 - 12/2013

Phé Giam déc Cong ty kinh doanh than Quang Ninh

01/2014 -10/2015

Ph6 Gidm dbc Cong ty Ché bién than Quang Ninh - TKV

16/10/2015- Gidm dbc Cong ty kinh doanh than Hai Phong — CN Cty CPKD than Mién
11/2019 Béc- Vinacomin
01/12/2019- . LA . £ ua A 3 A pre S : :
Pho tong giam doc Cong ty cd phan Kinh doanh than Mién Béac- Vinacomin
31/12/2022
13 Hanh vi vi pham phép luat: Khong.
14. S& hiru chimg khoan ctia ¢4 nhan va ngudi 6 lién quan trong t6

chire ding ky niém yét:
- S¢ hitu ¢4 nhéan: 4.060 ¢b phén, chiém ty 1& 0,027% Vén diéu I¢.

- Pai dién s& hitu: Khong co.

- S& hitu cua nguoi cé lién quan: Khong co.

15. Céc khoan ng dbi v6i Cong ty: Khong cé.

16. Thu lao va lgi ich khac nhdn dugc tir Cong ty: Thu lao, thuéng
thanh vién HPQT.

17.  Loi ich lién quan ddi véi Cong ty: Khong cé.
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CONG TY'CC) PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
Dia chi: S6 5 Phan Dinh Giét, phwong Phwong Liét, quan Thanh Xuan, TP. Ha Noi

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phiic

SO YEU LY LICH

1. Ho va tén: NGUYEN MINH HAI
2. Gidi tinh: Nam

3. Ngay thang ndm sinh: 13/01/1972
4. Noi sinh: Hai Phong

5. Quéc tich: Viét Nam

6. Noi ding ky ho khéu thuong tra hién nay: Phong 304, No 6A, Ban dao Linh
bam, phuong Hoang Liét, qudn Hoang Mai, Ha Noi.

7. Chimg minh thu nhan dén s6 013055437; Noi cdp: CA Ha Nbi; Ngay cap:

19/03/2008.

8. Dién thoai lién hé: 0913.283361
9. Trinh d6 chuyén mén: Thac s§ quan Iy kinh té, Cit nhan Tai chinh ké to4n.

10. Chirc vu dang nim gitt tai Cong ty: Thanh vién HPQT kiém Pho Téng giam

doc.

11. Chirc vu dang ndm gitr & cac té chirc khac: Khong co.

12. Qué trinh cbng téc:

Thoi gian

(Ttr thdang,
ném dén thdng,

ndam)

Don vi cong tac

Chirc vu

9/1993- 9/1995

Lam viéc tu do

9/1995- 5/1999

Mé than Bao DPai - Cong ty than Udng
Bi

Nhin vién ké toan, phé
trudng phong ké toan.

5/1999-5/2000

Phong tai chinh ké todn — Cong ty Ché
bién va Kinh doanh than Mién Bac

Nhan vién ké toan

5/2000-6/2002

Phong tai chinh ké todn — Cong ty Che
bién va Kinh doanh than Mién Bac

Pho trudng phong

7/2002-12/2006

Cong ty Ché bién va Kinh doanh than
Mién Bac

Ké toan trudng

01/2007-4/2016

Cong ty c¢b phan kinh doanh than Mién
Bac-Vinacomin

Ké toan trudng, Uy vién
HDbQT
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CONG TY CO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
Dia chi: S6 5 Phan Binh Giot, phwéng Phwong Liét, quan Thanh Xuan, TP. Ha Noi

4/2016- nay

Cong ty c6 phan kinh doanh than Mién
Béc-Vinacomin

Phé téng giam dbe, ty
vién HDQT

13. Hanh vi vi pham phap ludt: Khong.

14. S¢ hitu chimg khoan clia c4 nhan va nguoi c6 lién quan trong t6 chirc ding

ky niém yét:

- $6 hitu ¢4 nhan: 12.372 ¢ phan, chiém ty 18 0,082 % Vén diéu 18.

- Pai dién s& hiru: Khong co.

- S6 hitu clia ngudi ¢6 lién quan:
+ Vo: Ngb Thi Kim Dung: 7.608 ¢b phén, chiém ty 1& 0,05% Vén diéu 1é.
+ Em rudt: Nguyén Thi Thu Ha: 1.434 ¢6 phan, chiém 0,01% Vén diéu 1é.

15. Cac khoan ng dbi véi Cong ty: Khéng cé.
16. Thu lao va lgi ich khac nhén dugc tir Cong ty: Thu lao, thudng thanh vién

HDQT.

17. Loi ich lién quan déi véi Cong ty: Khong co.
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CONG TY CO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
Dia chi: S6 5 Phan Pinh Giét, phwdng Phuong Liét, quén Thanh Xuan, TP. Ha Noi

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tuw do — Hanh phic

SO YEU LY LICH CAN BQ

1. Ho v tén khai sinh: NGUYEN ANH TOAN
2. Gidi tinh: Nam

3. Ngay, thang, ndm sinh: 16 thadng 4 ndm 1975
4, Noi sinh: x4 Pong Thanh, huyén DPéng Son, tinh Thanh Héa
5. Qué quén: x3 Péng Thanh, huyén Péng Son, tinh Thanh Héa

6. Noi dang ky hd khéu thudmg tra hién nay: S6 nha 469B, Lé Hoan, phudng Ngoc Trao,

thanh ph6 Thanh Héa, tinh Thanh Héa

7. Chiing minh thu nhan dan s 171268999; Noi cip: CA Thanh Héa; Ngay cip: 12/12/2012

8. Dién thoai lién hé: 0902038888
9. Trinh d6 chuyén mon: Thac s Quén tri kinh doanh

10. Chitc vu dang nim giit tai Cong ty: Phé tdng giam dbc kiém Giam dbc Céng ty Kinh

doanh than Thanh Hoéa

11. Chtc vu dang nim gifr tai cac t6 chirc khac: khong
12. Quén trinh cdng tdc:

Tir thang,
nim dén Don vi Chirc vu
thang ’
nim
01/1993 - Ban ché bién than Céng ty Cung tmg Nhén vién
03/1994 Than Thanh Hoéa
04/1994 - | Phong K& hoach kinh doanh, Céng ty CB Nhan vién
12/2001 & KD Than Thanh Héa
1/2002 Phong KHKD - Phu trach cira hang giao Phé trudng phong
06 /2002— than theo hop déng Cong ty CB & KD
Than Thanh Héa
07/2002 - | CH Hoang Mai Cong ty CB & KD Than Phé tram truong, phu trach CH
12/2003 Thanh Hoéa
01/2004 - | Tram than Ham Réng Céng ty CB & KD Pho tram truong
03/2008 Than Thanh Héa
04/2008 - Tram KD Than L& Mén 2 Cong ty KD Tram trudng
03/2010 Than Thanh Hbéa
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CONG TY CO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
Dia chi: S6 5 Phan Dinh Giét, phudng Phuwong Liét, quan Thanh Xuan, TP. Ha Néi

04/2010 - | Phong Ké hoach kinh doanh Céng ty KD Truong phong
03/2011 Than Thanh Héa
04/2011 - 5 . Phé gidm dbc kiém truémg Truong
03/2013 Cong ty KD Than Thanh Hoa phong KHKD
04/2013 - " ) 5 gidm d6
122013 Cong ty KD Than Thanh Hoéa Pho gidm doc
QU0 | Cong ty Kinh doanh Than Thanh Hoa Quyén gidm doc
12/2014— | Cbng ty Kinh doanh than Thanh Héa Giam dbc
3/2018
4/2018- Céng ty Kinh doanh than Thanh Héa | Ph¢ tng gidm dbc kiém Gidm déc
31/7/2022

13. Hanh vi vi pham phép luat: Khong.

14. S& hitu ching khoéan cuia cd nhan va ngudi c6 lién quan trong td chirc ding ky

niém yét:

- S& hitu ca nhan:

- Pai dién s& hitu: Khong c6.

- S& hitu cua ngudi cé lién quan: Khong co.

15. Céc khoan ng dbi v6i Cong ty: Khong co.
16. Thi lao va loi ich khéac nhan dugc tir Cong ty: Thu lao, thudng thanh vién HDQT.

17. Loi ich lién quan ddi véi Cong ty: Khong co.

5.376 cb phan, chiém ty 18 0,036% Von diéu I¢.
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CONG TY'CC) PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
Dia chi: S6 5 Phan Dinh Gidt, phwdng Phuong Liét, quan Thanh Xuén, TP. Ha Noi

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc ldp — Tw do — Hanh phic

SO YEU LY LICH

1. Ho vatén: NGUYEN THANH NAM

2 Gidi tinh: Nam

3. Ngay thang ndm sinh: 27 thdng 9 ndm 1974

4 Noi sinh: Vang Danh, Uong Bi, Quang Ninh

5, Quéc tich: Viét Nam

6. Noi dang ky ho khau thuong tra hién nay: O sb 12, L6 B khu téi
dinh cu Pong Me, Té dan phé s6 5 Mé Tri Ha, Phuong M@ Tri, Quén Nam Tir
Liém, Ha Noi

7. Can cude cong dan sb 022074002881; Noi cdp: Cuc Canh sat
quén 1y hanh chinh vé trt tu x4 hoi; Ngay cap: 15/4/2021.

8. Pién thoai lién hé: Di ddng: 0915.551.166

0. Trinh d chuyén mon: Thac s§ Quan tri kinh doanh.

10. Chirc vu dang nam giit tai Cong ty: Pho Téng gidm dbe.

11. Chitc vu dang ndm giit & céc t6 chirc khac: Khéng co.

12, Qua trinh cOng tac:

T thang, ndm
dén thang, ndm

Churc danh, chirc vu, don vi cong tac (dang, chinh quyén, doan thé)

12/1994-7/1998

Nhén vién kinh t& - Mo than Yén Tir - Cong ty than Udng Bi

8/1998-7/1999

Ctr nhan kinh té - Phong kinh té mo - Vién khoa hoc céng nghé mo

9/1999-5/2000

Phé chanh vin phong, phu trach Van Phong — Vién khoa hoc cong nghé mo

6/2000-7/2003

Chénh vin phong — Vién khoa hoc cong nghé mo

8/2003-4/2021

Trudng phong ké hoach — Vién khoa hoc cong nghé mo - Vinacomin

5/2021-2/2022

Truéng phong Kinh té du 4n — Vién Khoa hoc Cong nghé Mo - Vinacomin

3/2022-19/2/2023

Ph6 chanh vin phong T4p doan Cong nghiép Than — Khodng san Viét Nam

20/02/2023- Dén
nay

Phé tdng giam dbc Céng ty cb phan Kinh doanh than Mién Béc- Vinacomin
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Signature Not Verified

CONG TY CcO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
Dja chi: S6 5 Phan Binh Giét, phwérng Phwong Liét, quan Thanh Xuén, TP. Ha Ndi

13. Hanh vi vi pham phép luat: Khong.
14. S6 hiru chimg khoan cua ca nhan va ngudi ¢6 lién quan trong t6
chirc diang ky niém yét:
- S6 hitu c4 nhan: 0 ¢d phén, chiém ty 18 0,0% Vén diéu 1¢.
- Pai dién s& hiru: Khong co.
- S& hitu cia nguoi ¢6 lién quan: Khong co.
15, Céc khoan no déi v6i Cong ty: Khong co.
16. Thu lao va lgi ich khac nhan dugce tr Cong ty: Thu lao, thudng
thanh vién HPQT.
17.  Loi ich lién quan dbi v6i Cong ty: Khong co.
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