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QUA TRINH HINH THANH VA PHAT TRIEN
1. THONG TIN KHAI QUAT

Tén giao dich:

A A . 2021
CONG TY CO PHAN SARA VIET NAM ﬁ C6ng ty da hoan thanh viéc phat hanh c6
Gidy chirng nhan dang ky giao dich s6: 0101476769 g phi€u riéng lé cho doi tac chién lugc tang

© o vdn didu 18 18n 431.999.740.000 dong

Von diéu I€ (tai ngay 23/02/2021):

431.999.740.000 ddng 2020 .
o i L R Hoan thanh tra co tuc bang co phieu cho co

Von dau tu cua chu sG hiru: 431.999.740.000 dong ﬁﬁ déng hién hiru, ting vén didu 1& lén

...~ 251.999.740.000 dong

Tru s@ chinh: Biét thu s6 35 BT5, khu do thi Phap Van - T
Hiép, Phudng Hoang Liét, Quan Hoang Mai, TP. Ha Noi

2019
Dién thoai: Hoan thanh Phat hanh cé phiéu cho ¢6 déng
024 66863602 hién hitu, tdng v6n dieu & 1én
. 180.000.000.000 VND
Website:

http://sara.com.vn
Ma chirng khoan:

2016
Phat hanh riéng &, tang von diéu lé lén

SRA 20.000.000.000 dong
San niém yét:
HNX 2008

Ngay 18/01/2008, Cong ty chinh thic niém
yét HNX v3&i ma chirng khoan SRA

tién:18/01/2008 | . 2004
Ngay 12/04/2004, Cong ty CP Sara Viét Nam

“““““““ ~" chinh thirc dugc thanh 13p

Ngay giao dich dau



http://sara.com.vn/
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Clng ban dén ddu céng nghé

2. NGANH NGHE KINH DOANH VA PIA BAN KINH DOANH

- Nganh nghé kinh doanh chinh: SRA hién la dai ly phan phoi chinh thirc cua cac san
Dich vu dso tao pham thiét bi ctia cac hang, tap doan I6n trén thé gidi
Bén canh hoat ddng kinh doanh chinh I3 kinh doanh cac thiét nhu: Tosoh, Codonics, Kusukusu, Kuraban...

bi'y t&,Cong ty con cung cap dich vu dao tao nghiep vu va Cong ty trién khai cac du an dau tu xdy dung bénh vién,
ngoai nglr cho cac y ta, ho ly, diéu dudng va hudng tdi xuat cung cap trang thiét bi y t& tron gdi cho bénh vién; cic du

khau lao d(:)ng C(‘S trinh’dé, sang c’éc thﬂi,tru"dng nudc ngoai. an cho thué, dau tu may mac thiét bi theo mé hinh xa hoi

Dich vu moi truting, xu'ly rac thal y te héa y té€ vé6i cac san pham céng nghé cao, hién dai nhap khau

Cong ty méi chi cung cap dich vu nay ti thang 4/2020, bdi tlr Nhat Ban, My, EU,... nhu méy chup c3t I8p vi tinh 640 lat

Eﬁa'i _Ir_‘Em d2A0 16, S?rng t{(ﬁo hgpl ,ti‘f V‘t’ji Cong tytﬁp_ phtaAprVara cit; may chup cong hudng tir siéu dan, may rira day noi soi
U Tho dé xay dun ux ap trung rac thai y té ban x ; f A A X A

cdng nghé d6tyép'sugét am - khgngpkhéi t%i Ph( Thg". Dy él? g ~ Dang nuoc ozone, may xet nghiem micn dich t dong...

chinh thdtc khai truogng vao ngay 21/03/2020.

Hién tai, Cong ty ciing tiép tuc hdp tac véi Céng ty C& phan

Sara Viing Tau dé xay dung “Khu x{ ly tap trung rac thai y t&

bang cong nghé d6t ap sudt am — khong khai tai xa Tdc Tién,

tinh Ba Ria — Viing Tau”. Du &n nay ¢ téng dién tich 1ha,

von dau tu 123 ty dong, thdi han hoat dong clia du' an la 50

nam. Du’ an nay hién van dang trong giai doan hoan thién.

é coponIcs TOSHIBA 0

Leading Innovation >>> TOSOH
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3. THONG TIN MO HINH QUAN TRI, T CHUC KINH DOANH VA
QUANLY BO MAY

Mo hinh quan tri

DAIHOIDONGCOBONG Pai hdi dong cd dong
l Pai hdi ddng c6 dong 1a co quan cd thdm quyén cao nhét cla
e — Cong ty, bao gdm cac C6 ddng cé quyén bi€u quyét. Dai hdi
HOI DONG QUAN TR| BAN KIEM SOAT L T L
'_’{ dong co dong thuc hien cac nhiém vu va quyén han theo quy

] dinh cla phap luat va diéu I1é Cong ty nhu phé duyét bao cao

quyét toan, quyét dinh chao ban c6 phan, cd tlc dudc tra;
BANGIAMBOC

quyét dinh gidi phap dau tu, phat trién thi trudng, tiép thi,

cong nghé, quyét dinhcac khoan dau tu cé tri gia I6n han

35% gia tri tai san cua Cong ty, bau HOi dong quan tri va Ban

l l l l kiém soat,...
v

PHONG KE | PHONG TCKE PHONG KINH PHONG CONG PHONG HC

HOACH TOAN DOANK NGHE T0NG HoP
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Hoi dong quan tri Ban ki€ém sodt chiu trach nhiém trudc Dai hdi dong cd dong

= HOi d6ng quan tri la cd quan quan tri ctia Cong ty, cd toan quyén va Phép Iuat v& nhitng cdng viéc thuc hidn theo quyn va

nhan danh Cong ty de quyet dinh cac van de lien quan dén muc nghia vu nhu:

dich, quyen Igi cua Cong ty, trir nhiing van de thuoc tham quyen = Kiém tra s6 sach ké toan va cac Bdo cdo tai chinh clia Cong ty;

Bai hoi dong ¢o dong. = Kiém tra tinh hop ly, hop phap cla cac hoat dong san
= Quyét dinh cd cu tb chiic, bd may clia Cong ty;

= Quyét dinh chién lugc dau tu, phét trién clia Cong ty trén cd s&

xuat kinh doanh va tai chinh Cong ty;
»  Kiém tra viéc thuc hién cac nghi quyét, quyét dinh ctia HDQT;
cac myc dich chién lugc do BHBCD thong qua; = Trinh PHDCD bdo cdo thdm tra cac bdo cdo tai chinh
= BG nhiém, mién nhiém, cach chirc, gidm sat hoat dong clia Ban clia Cong ty, ddng thdi c6 quyén trinh bay v kién dac Iap
Giam dac; clia minh vé két qua tham tra cac van dé lién quan tdi

= Kién nghi stra ddi bd sung Diéu 1€, bdo cdo tinh hinh kinh doanh hoat déng kinh doanh, hoat déng cia HPQT va Ban

hang nam, Bao cao tai chinh, quyét toan nam, phuong an phan Giam déc;
phdi Igi nhudn va phuang hudng phat trién, k& hoach phat trién - Va céc quyén khéc dugc quy dinh tai Didu I8,

san xuat kinhdoanh va ngan sach hang nam trinh DPHDCD;
= va cac quyén khac dugc quy dinh tai Diéu Ié. Téng Giam déc
Ban kiém soat = TOng Gidm d6c do Hoi dong quan tri bé nhiém, chiu su
= Ban kiém soat gdm 03 thanh vién dugc Pai hdi déng ¢ déng gidm sat clia HAi ddng quan tri va chiu trach nhidm trudc
bau ra; Pai hoi dong cd dong, H6i dong quan tri va trudc Phap luét
= Ban kiém soat thay mét cd dong dé ki€ém soat moi hoat ddng vé vigc thuc hién cic quyén va nhidm vu dudc giao.

quan tri va diéu hanh san xuat kinh doanh cua Hoi dong quan = T6ng Gidm dbc dugc giao quan Iy moi hoat dong san xuét

tri, Ban Giam ddc Cong ty. kinh doanh cua Cong ty theo Diéu I€ Cong ty va tuan thu

Phap luat;



Xay dung va trinh HDQT cac quy ché quan ly diéu hanh noi
bo, ké hoach san xuat kinh doanh, ké hoach tai chinh hang
nam va dai han cta Cong ty;

Ky két, thuc hién cac hgp dong theo quy dinh cta Phap luat;
Bao cao HDQT vé tinh hinh hoat dong, két qua san xuat kinh
doanh, chiu trach nhiém truéc DHBCD, HDQT va Phap luat vé
nhitng sai pham gay tén that cho Cong ty;

Thutc hién cac nghi quyét cia HPQT va BHDCD, ké hoach kinh
doanh va k€& hoach dau tu cua Cong ty da dugc HDQT va
DHDCD thong qua;

Cac nhiém vu khac dudc quy dinh tai Diéu I€.

Phong Hanh chinh - Téng hop

Tham muu gilp Ban lanh dao Cong ty chi dao, diéu hanh,
quan ly cong tac hanh chinh, quan tri, phap ché, van thu luu
trir;

Xay dung chién lugc, kiém soat cac hoat ddng dam bao ca s
vat chat, moi truGng lam viéc cla Cong ty;

Lap k€& hoach va quan ly hoat dong nhan su trong Cong ty.

Phong kinh doanh

Xay dung muc tiéu, chién lugc phat trién san xudt kinh
doanh; I14p k& hoach va t6 chirc trién khai thuc hién k& hoach
kinh doanh ngdn han, trung han va dai han cta Cong ty;
PhGi hgp cac Phong, Ban truc thudc Cong ty nghién ctru thi
trudng, khai thac va tim ki€ém khach hang;

Theo ddi, ki€m soét toan bd hoat ddng san xuét kinh doanh
cla Cong ty.

Téng hop, phan tich cac hoat ddng kinh doanh toan Cong ty;
Lap bdo cdo va cac van ban khac lién quan cong tac san xuat
kinh doanh cho cac ky hop giao ban, hop HDQT, Pai hdi c6
dong thudng nién, bat thudng hodc theo yéu cau cla cac
cd quanchirc nang;

Soan thao hgp dong lién quan dén cac hoat dong kinh doanh
cla cong ty;

Quan ly, thong ké theo ddi tién dd, két qua thuc hién cac
hgp dong kinh t€ lién quan dén hoat dong kinh doanh cla
cong ty;

Kiém tra tién d6 thuc hién cac du &n clia Cong ty;

Cac nhiém vu khac theo quy dinh cia Cong ty.
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Phong cong nghé - ky thuat

Ti€ép nhan thong tin vé cac du an, ti€n hanh chu tri, phoi
hgp vGi cac phong chirc ndng lap cac thiét ké - du toan
hodc xem xét va kién nghi stra déi, bd sung (néu cd) cac
thiét ké ky thuat do don vi khac lap;

Cha tri, phoi hgp véi cac phong chirc nang khac trong viéc
lap phuong an thi cong;

Kiém soat thiét ké, tai liéu dau vao, may, thiét bi, quy
trinh, c6ng nghé trong qua trinh san xuat; kip thdi diéu
chinh, x& ly cho phu hgp vdi tinh hinh thuc t€, dam bao
hiéu qua san xuat;

Théng k&, phéan tich, danh gid cac thay doi cua thiét ké ky
thuat du toan trong qua trinh thi cong;

Ti€p nhan cac su vu lién quan dén ky thuat tir phia khach
hang, dGi tac, cap trén va cac phong ban khac;

Trao déi lam viéc vdi cac hdng cung cap thiét bi, dich vu
dé& dam bao cdng viéc thuén Igi va théng suét;

Pao tao, huan luyén k{ nang cho doi ngii can bo va cong
nhan ky thuét; qua trinh mua sam, déi mdi cac trang thiét
bi ky thuat;

Giam sat viéc cung cap thong tin vé ky thuat va cong nghé

ra bén ngoai Cong ty;

Phong tai chinh - ké toan

=  Tham muu gilp Ban lanh dao Cong ty xay dung chién
luge, l1ap ké hoach tai chinh, chi dao, quan ly cong tac
tai chinh va hach toan k& toan nham bao toan va phat
trién t6t nhat ngudn luc cla toan Cong ty;

= Quan ly viéc nhap, xuat, ton hang hoa;

= Theo ddi cong ng phai thu, phai tra;

= Lap bdo cao tai chinh theo quy dinh;

« Ké khai thué hang thang, quy, nam theo quy dinh;

« Thuc hién chdc nang quan ly tai chinh khac theo

quy dinh cliacong ty va cua phap luat;



Cing ban dén déu cong nghé
12 CONG TY CON
STT Cac cong ty con M3 s0 thué Ngay thanh lap Pia chi tru sé
1 Cong ty cb phan lién két san xut 6300345260 03/06/2021 Khu Cong Nghiép S6ng Hau - Giai doan 1, Xa Dong Phd, Huyén
Viét Nam Nhat ban Chau Thanh, Tinh Hau Giang
2 Cong ty ¢ phan san xuat thiét bi 5702075936 05/02/2021 L6 A15, Cum cdng nghiép Nam Scn , Xa Nam San, Huyén Ba Ché,
c6ng nghé cao Ha Long Osaka Tinh Quang Ninh
3 Cong ty ¢ phan san xuat thiét bi 3002228453 24/06/2021 Khu cong nghiép Viing Ang 1, Phudng Ky Thinh, Thi xa Ky Anh,
c6ng nghé cao Viing Ang Osaka Tinh Ha Tinh
4  (Cong ty cd phan phong kham 6300346338 23/07/2021 S6 16, dudng s6 14, Khu vuc 4, Phudng III, Thanh phé Vi Thanh,
Healthcare Hau giang Tinh Hau Giang
5 Cong ty c6 phan san xuét phan mém 0109725491 02/08/2021 35 BT5 Khu D6 thi Phap Van, Phudng Hoang Liét, Quan Hoang Mai,
y té Viét Thanh ph6 Ha NOi
6 Céng ty c6 phan phong kham Téan 0109734577 18/08/2021 Tang 1,2 s6 1 Phic Thinh, Cau Buou, Phudng Kién Hung, Quan Ha
Triéu Dong, Thanh phd Ha Noi
7 Cong ty c6 phan phong kham 2200794804 16/08/2021 Tang trét s6 438 dudng L& Duén, khdm 4, Phudng 4, Thanh phd
Healthcare Séc Trang Séc Trang, Tinh Séc Trang
8  Cbng ty cd phan phong kham Viét 0109775397 13/10/2021 Tang 1, T78-G2 Khu dat d&u gia 31ha, Thi Trén Trau Quy, Huyén
Nam -Osaka Gia Ldm, Thanh phd Ha Noi
9 Cong ty c6 phan phong kham 3502468608 11/01/2022 Tang trét, S6 9 T6 Hién Thanh, Phudng 4, Thanh phé Viing Tau,
Healthcare Viing Tau Tinh Ba Ria - Viing Tau
10  **Cong ty c8 phan phong kham 0316999701 27/10/2021 402 Tan Théi Hiép 07, Khu Ph8 4, PhuGng Tan Thdi Hiép, Quan 12,
Healthcare Quéan 12 Thanh ph6 H6 Chi Minh
11  Cdng ty cd phan phong kham 0317012935 03/11/2021 568 L& V&n Luong, Ap 3, X3 Phudc Kién, Huyén Nha Be, Thanh phd
Healthcare Nam Sai Gon HG6 Chi Minh
12 *COng ty cd phan san xuét thiét bi 4900879817 23/08/2021 L6 M3, Cum cong nghiép dia phudng s6 2, Xa Hgp Thanh, Huyén

cong nghé cao Lang Son Osaka

Cao Loc, Tinh Lang Son

Ghi chu: (%) S6 hiu gian tiép qua Cong ty cé phdn San xudt Thiét bi Cong nghé cao Ha Long Osaka
(**) S hifu gidn tiép qua Cong ty cd phén Lién két San xudt Viét Nam Nht Ban.
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TINH HINH TAI CHINH CUA CAC CONG TY CON

CONG TY CO PHAN LIEN KET SAN XUAT VIET NAM NHAT BAN

2021 2022 Ty trong %
(2022/2021)
Tong tai san 52.997.129.199 | 60.339.604.408 113,85
Tong ngudn von
ang 52.997.129.199 | ©0.339.604.408 113,85

Doanh thu thuan

10.769.705.000

Lgi nhuan trudc
thué

(27.201.823)

1.134.140.881

Lgi nhuan sau

thué

(27.201.823)

1.134.140.881

Ngudn: Béo cdo tai chinh Cong ty cd phén lién két san xuét Viét Nam Nhat Ban

Cong ty c6 phén lién
két san xuat Viét Nam = 6300345260

Nhat Ban Cap lan dau ngay 03/06/2021

BAO CAO
TA

| CHINH

Gidy chung nhidn DKKD s6é' Khu Cong Nghiép S6ng Hau - Giai doan 1, Xa Dong Phd,

Huyén Chdu Thanh, Tinh Hau Giang
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CONG TY CO PHAN PHONG KHAM TAN TRIEU

2021 2022 Ty trong %
(2022/2021)

Tong tai san 29.371.026.466 | 31.479.322.038 107,18

T6ng ngu‘6n V6I‘I 29.371.026.466 31.479.322.038 107,18

Doanh thu thuan

Lgi nhuan trudc

(32.089.559)

thué (51.973.834) ;
Lgi nhuan sau
thué (51.973.834) (32.089.559) ;

Ngudn: Béo cdo tai chinh Céng ty c6 phén phong khdm Tan Triéu

BAO CAO
TAI CHINH

2N

Cong ty c6 phén phong Gidy ching nhén BKKD s6 Téng 1,2 s6'1 Phic Thinh, Ciu Buou, Phuong Kién Hung,
Quéan Ha Pong, Thanh pho Ha Noi

kham Tan Triéu

0109734577
Cap lan dau ngay 18/08/2021
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CONG TY CO PHAN PHONG KHAM VIET NAM - OSAKA

2021 2022 Ty trong %
(2022/2021)

Téng tai san 9.352.587.903 | 11.589.602.675 123,92

T6ng ngu‘c‘m von 9.352.587.903 11.589.602.675 123,92

Doanh thu thuan ) - i B I 4 ”
Lgi nhuan trudc A ‘ ’ ‘ A
thué (59.856.577) (537.127.020) 0

Lgi nhuansau thué (59.856.577) (537.127.020)

Ngudn. Bao cdo tai chinh Cong ty c6 phén phong kham Viét Nam - Osaka

Cong ty cb phén phong Gldy chung nhian DKKD s6° | Tang 1, T78-G2 Khu dat dau gia 31ha, Thi Tran Trau Quy,
kham Viét Nam -Osaka 109775397 Huyén Gia Lam, Thanh phd Ha Noi

Cap lan dau ngay

13/10/2021
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CONG TY CO PHAN PHONG KHAM HEALTHCARE HAU GIANG
2021 2022 Ty trong %
(2022/2021)
Téng tai san 29.393.400.735 | 31.753.776.775 108,03
Tong nguén vén 29.393.400.735 | 31.753.776.775 108,03 ” ”
Doanh thu thuan } 2.840.814.985 - BAO CAO
lﬂghu@“ trucc (45.599.266) 1.200.426.208 ]

- r 4
Lgi nhuan sau T c
tl‘illé' b (45.599.266) 1.200.426.208 - A' H l N H

(Ngudn. Bao cdo tai chinh Céng ty cé phdn phong kham Healthcare Héu Giang) D

) —

Cong ty c6 phén phong khém = Gidy chung nhdn PKKD = S6 16, duong s6 14, Khu vuc 4, Phuong III, Thanh phd Vi
Healthcare Hau Giang S6 6300346338 Thanh, Tinh Héu Giang

Cap 1an dau ngay

23/07/2021
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CONG TY CO PHAN PHONG KHAM HEALTHCARE SOC TRANG

Ty trong %

2021 2022 | 505572021)
Téng tai san 29.365.018.894 | 30.368.239.277 103,42
T6ng ngu‘é‘)n von 29.365.018.894 30.368.239.277 103,42

Doanh thu thuan

Lgi nhuan trudc
thué

(54.981.106)

(156.890.729)

Lgi nhuan sau

thué

(54.981.106)

(156.890.729)

(Ngubdn: Bao cao tai chinh Céng ty cé phdn phong khém Healthcare Soc Trang)

Cong ty c6 phén phong kham = Gidy chiing nhdn DKKD s6

Healthcare Soc Trang

2200794804

Cap /an dau ngay 16/08/2021

BAO CAO
TAI CHINH

78ng trét s6 438 duong Lé Dudn, khom 4, Phuong 4,
Thanh phé Soc Trang, Tinh Soc Trang
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CONG TY CO PHAN SAN XUAT THIET BI CONG NGHE CAO
VUNG ANG OSAKA
Ty trong %
2021 2022 (2022/2021)
Téng tai san 1.657.110.416 | °2:432.552.447 3164,09

T6ng ngu‘6n von 1.657.110.416 52.432.552.447 3164,09 4 4
Doanh thu thuén _ 3.936.000.000 ) BAO CAO
Lgi nhuan trudc

" thUé (116.809.584) 1.584.821.741 -

Lgi nhuan sau

" thud (116.809.584) | 1.584.821.741 - I AI C H l N H

(Ngudn: Bao cao tai chinh Cong ty c6 phdn sén xudt thiét bi céng nghé cao Viing Ang Osaka,

Cong ty c6 phan thiét bi cong  Gidy chung nhan dang ky — Khu cong nghiép Viing Ang 1, Phuding Ky Thinh, Thi xd Ky
nghé cao Viing Ang Osaka kinh doanh 3002228453 Anh, Tinh Ha Tinh

Cap lan dau ngay
24/06/2021

15
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CONG TY CO PHAN SAN XUAT THIET BI CONG NGHE CAO LANG SON

OSAKA
Ty trong %
2021 2022 | 505572021)
Téng tai san 17.995.974.262 | 16.060.612.083 89,25
T6ng ngu‘é‘m von 17.995.974.262 16.060.612.083 89,25

| | | BAO CAO

Lgi nhuan trudc
thué (4.025.738) (278.129.302) _

- y 4
Lgi nhuan sau I A' H l N H
thué (4.025.738) (278.129.302) ] c

(Ngudn: Bso cdo tai chinh Cong ty c6 phdn san xuét thiét bi céng nghé cao Lang Son Osaka)

*Céng ty cb phén san xuét Gidy chung nhdn BKKD L6 M3, Cum cong nghiép dia phuong s6° 2, X4 Hop Thanh,
thiét bi cong nghé cao Lang SO0 4900879817 Huyén Cao Loc, Tinh Lang Son

Son Osaka Cap ngay 23/08/2021
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CONG TY CO PHAN SXTB CNC HA LONG OSAKA

2021 2022 Ty trong
Téngtaisan  |53.567.463.697 | 52.690.633.973 08 36
- - T8ng ngudn vén |53-567.463.697 | 52.690.633.973 58,36
B Ao C Ao Doanh thu thuan 25-513.600.000 | 1.060.000.000 416
::'f;gch:'hau“é, 21.262.083.232|  (491.838.168) | (331
:gL"';:ﬁg 21.262.083.232|  (491.838.168) (2,31)

(Ngudn. Bao cao tai chinh Céng ty c6 phén san xuét thiét bi céng nghé cao Ha Long Osaka)

Cong ty c6 phén thiét bi céng GIdy chung nhidn PKKD s6° L6 A15, Cum cong nghiép Nam Son , X& Nam Son,
nghé cao Ha Long Osaka 5702075936 Huyén Ba Ché, Tinh Quang Ninh

Cap ngay 05/02/2021
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CONG TY CO PHAN SAN XUAT PHAN MEM Y TE VIET
2021 2022 Ty trong
Téng tai san 34.259.157.044 61.699.416.579 180,09
Téng ngudn vén 34.259.157.044 61.699.416.579 180,09
Doanh thu thuan | 41.958.000.000 30.354.495.807 72,35
Lgi nhuan 37.865.968.503 | 27.490.667.654 726
Lﬂ. t2,hu73m sau 37.865.968.503 27.490.667.654 72,6

(Ngudn: Béo cdo tai chinh Céng ty ¢6 phdn san xuét
Phén mém y té Viét)

Cong ty c6 phén san xudt phdn Gidy chung nhdn PKKD s6 35 BT5 Khu D6 thi Phap Vén, Phuong Hoang Liét, Quén
mém y té Viét 0109725491 Hoang Mai, Thanh phé Ha Noi

Cap ngay 02/08/2021
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BAO CAO
TAI CHINH

Cong ty c6 phén phong khém | Gidy chung nhén DKKD sé
3502468608

Healthcare Viing Tau

Cong ty cd phan Phong Kham Healthcare Viing Tau

Nam 2022

Tong tai san

4.995.912.242

Tong ngudn vén

4.995.912.242

Doanh thu thuan

Lgi nhuan trudc thué

(8.532.202)

Lgi nhuan sau thué

(8.532.202)

(Ngudn: Bao cao tai chinh Céng ty cé phdn Phong Kham Healthcare Viing Tau)

Cap ngay 11/01/2022

Tang trét, S6'9 To Hién Thanh, Phuong 4, Thanh phd
Viing Tau, Tinh Ba Ria - Viing Tau
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CONG TY CO PHAN PHONG KHAM HEALTHCARE QUAN 12
2021 2022 Tv(f,;‘i?)“g

Téng tai san 8.619.210.909 11.376.544.505 131,99
Téng nguén von 8.619.210.909 11.376.544.505 131,99
Doanh thu thuan - - -
Lgi nhuan (27.329.001) (140.126.404) ]
Lgi nhuan sau (27.329.091) (140.126.404) ;
thue
**Cong ty cé phén GIdy chung nhidn BKKD s6° | 402 Tan Thdi Hiép 07, Khu Pho 4, Phuong Tén Thoi Hiép, Quan
ZzgagzguﬁnkaWhawe 316999701 12, Thanh phé HO Chi Minh

Cap ngay 27/10/2021
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CONG TY CO PHAN PHONG KHAM HEALTHCARE

NAM SAI GON

BAO CAO

2021 2022 Ty(f,;:-’)“g
T6ng tai san 6.004.045.758 12.147.221.531 202,32
Téng ngubn vén | 6-004.045.758 | 12.147.221.531 202,32

Doanh thu thuan

Lgi nhuan
trubc thud (2.590.909) (310.169.734) ]
Lgi nhuan
sau thud (2.590.909) (310.169.734) ]

Cong ty c¢6 phén phong
kham Healthcare Nam Sai
Gon

s6 317012935
Cap ngay 03/11/2021

(Ngudn: Bao cao tai chinh Céng ty cé phdn Phong Khaém Healthcare Nam Sai Gon)

Gidy chung nhén BKKD 568 Lé Vén Luong, Ap 3, X& Phudc Kién, Huyén Nha Bé,
Thanh phé H6 Chi Minh
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Cac Igi thé cua cong ty khi la cong ty hoat dong lau nam co uy tin trén thi truong thiét bi y té Viét Nam

+ Cbng ty C8 Phan Sara Viét Nam véi bé day kinh nghiém [én dén trén 15 ndm trong linh vuc cung cép, 18p dit, sira
chira, bao hanh,bao tri thiét bi y té

+ La dai dién cla nhiéu hdng vé thiét bi chudn dodn hinh anh va rat nhiéu hang thiét bi y t& ndi tiéng trén thé gigi nhu
Tosoh, Canon, Codonics, Kusukusu, Kato...

+ DG6i ngll ki su’ service giau kinh nghiém, chuyén moén vdi trinh d6 cao, dudc dao tao chinh hang, cd kha nang lap dat,
stra chira, bao hanh va bao tri thiét bi chuyén nghiép mang dén cho khach hang 1 dich vu hoan hao va do tin cay cao
Chuing t6i hoan toan tu' tin vé chat lugng thiét bi dau tu cho phong kham cling nhu kha nang van hanh thiét bi t6i uu, dam
bao hoat déng hiéu qué va t6i da tudi tho.

+ Cong ty da cung cap thiét bi y t€ cho cac bénh vién I6n nho trén ca nudc, cd6 moi quan hé hgp tac, quen biét vai dbi ngll
béc si, chuyén gia uy tin dén tir cc bénh vién ndi tiéng bac nhat trén toan qudc nhu Bach Mai, Viét Blrc, Chg Ry, Phoi
Trung Uong, Nhi Trung uong, Phu san Trung uong,... Do vay cdng ty hoan toan cé thé hgp tac dugc vdi doi ngl bac si,

y ta va nhan vién giau kinh nghiém, gidi chuyén mén dam bao chét lugng chan doan, khdm chira bénh t6t nhét.
+ Cdng ty c6 ngudn v8n dau tu doi dao, cd du kha nang kinh t& d€ dau tu’ cac PK vdi cd s& véat chat, thiét bi hién dai, toi
tan nhét, trién khai cac hé thdng PACS (Picture Archiving and Comunication System - Hé thng thdng tin va luu tr hinh

anh) va LIS (Laboratory Information System) dé& két néi va trao déi dif liéu gilra cac co s, bénh vién, phong kham...
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S dung cdng nghé nay la diém mau chét tao ra Igi thé ndi bat cla cong ty dé két hgp
dudc véi doi ngli chuyén gia ndi trén trong chan doan két qua. Khach hang clia cdng ty
hoan toan cd thé dugc chan doan bdi cac chuyén gia, bac si hang dau - diéu nay vira thu
hat bénh nhan manh mé vira dap (rng nhu cau kham ctia bé phan ngudi dan cé thu nhap
cao mudn hudng céc dich vu cao cép va uy tin. Cac hé thdng nay sé dugc trién khai khi co
mot s6 lugng phong kham, trung tdm cu thé hinh thanh cling vi mot ca s3 dif liéu bénh
nhan nhat dinh.

+ Kham chita bénh bao hiém y t&: vdi kinh nghiém lam viéc va méi quan hé tét dep lau
nam vdi cd quan bao hiém, cdng ty sé thu hat dugdc lugng thé bao hiém khdm bénh tir
30000-35000 thé (con sé thé dao ddng tly vao dia diém phong kham/trung tdm dat va quy
dinh nha nudc cling nhu tinh hinh thuc té dia phuang).

+ Doi ngli kinh doanh trai dai 64 tinh thanh trén ca nudc: phu trach tim ki€m va cham séc
ngudn khach hang 6n dinh cho cac phong kham.

+ Cac chuyén gia nudc ngoai clia nha san xuat truc ti€p dén Viét Nam, ho trg ti da vé ki

thuat, gilp mang lai cho khach hang dich vu t6i vu nhat

Giai phap cua cong ty
V@i nhitng nguon luc manh mé noi trén, chdng toi tu tin tao ra dudc khac biét so véi cac
cd s& tu’ nhan hién tai va manh dan dau tu xay dung chudi phong kham hién dai ki thuét

cao phan bd trén khdp ca nudc.
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Pia diém xay dung chudi phong
kham

+ Cac phong kham dudgc dat tai 15/63 tinh thanh cla
ca nudc. Can cr vao mat do dan sb cling nhu tinh
hinh phét trién kinh t& chung cla cac dia phuong,
cong ty sé lua chon cac tinh c6 mat do dan so cao va
cd nén kinh t€tuong dGi phat trién trg 1én dé dau tu.
+ Dia ban kham luu dong: Tap trung vao cac khu
cong nghiép, khu ché xuat tai cac tinh:
- Mién Bac: Ha Noi, Hai Phong, Hai Duong, Hung
Yén, Ha Nam, Vinh Phtc, Béc Ninh, Quang Ninh,
Bac Giang.

Mién Nam: HO6 Chi Minh, Binh Thuan, D6ng Nai, Binh Dudng,
Long An, Ba Ria Viing Tau, Tay Ninh, Tién Giang, Binh Phudc, An
Giang, Bac Liéu, Bén Tre, Vinh Long, B6ng Thap, Ca Mau, Tra
Vinh, CanThg, Kién Giang, Hau Giang, Soc Trang

Mién Trung: Da Nang, Thira Thién Hué, Khanh Hoa, Quang Ngai,
Quang Nam, Binh Dinh, Phil Yén, Gia Lai, Ddc Nong, Dak Lak,
Kon Tum

Danh sach cac khu céng nghiép tai cac vung kinh té trong

diém:
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KHU VUC NAM BO

SO S6
KHU VUC BAC B ".2%'&9 lugng
CBCNV
1 [THUDPOHANOI| 14 |9.421.000
2 |TINH VINH PHUC| 18 103.500
TINH QUANG
3 NINH 9 145.200
4 | TINH BAC NINH 14 157.500
THANH PHO HAIL
5 PHONG 6 280.300
6 | TINHHUNG YEN| 12 118.900
TINH HAI
7 DUONG 14 220.100
8 HA NAM 9 131.100
9 BAC GIANG 5 92.800
10 NAM DINH 12 200.800
11 NINH BINH 2 118.100
12 THAI BINH 11 165.600
13 HOA BINH 8 55.500
TONG SO 131 [2.731.500

1 | BINH THUAN 6 102.500
2 |HOCHIMINH| 18 1.544.880 x
3 | PONGNAI | 31 444.500 KHU "T‘:f\';r:l;:g BO
4 |BINHDUONG| 26 451.900 1 [THANK 6 237.300
5 LONG AN 36 100.600 DA NANG
BA RIA VUNG TINH THUA
6 TAU 13 113.900 2 THIEN HUE 3 105.000
TINH TAY : ;
7 NINH 4 96.200 3 LI(\')\‘: KHANH 5 | 167.800
TINH TIEN - .
8 GIANG 5 97.900 4 TINTQUANG ¢ 61.700
TINH  BINH . 47900 NFAI i
9 PHUOC . s [TINHQUANG ¢ 113.800
10 | AN GIANG 5 27.100 NAM
11 BAC LIEU 5 50.100 TINH BINH
12 | BENTRE | 2 63.400 ® o 7| 169:200
13 CA MAU 4 37.000 TINH PHU
14 | VINH LONG 4 61.600 / YEN 4 65.300
15 | DONG THAP 9 72.700 TONG SO 39 | 920.100
16 | TRAVINH 3 34.300 TONG 3MIEN | 371 |7.229.980
17 CAN THO 10 155.200
18 | SOC TRANG 4 55.300
19 | HAU GIANG 3 25.800
20 | KIEN GIANG 6 98.100
TONG SO 201 | 3.578.380
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4. DPINH HUONG PHAT TRIEN

Muc tiéu cua Cong ty

Nam 2022 két thuc trong b6i canh hoat dong kinh doanh gdp nhiéu kho khan. Linh
vuc kinh doanh clia SRA ndi riéng va ca nén kinh t& ndi chung cd su' thay ddi I16n
vé nhitng moi quan tadm, trinh tu’ uu tién va phuang thirc bo tri nguon nhan luc.
Trong khi Nha nudc uvu tién d6i phd vdi lam phat, bat &n kinh t&; Doanh nghiép
lai trén tr& vé phuang hudng kinh doanh, t6 chirc chdi cung ng va bd may hoat
ddng. SRA la doanh nghiép budn ban, cho thué may mdc thiét bi va chuyén giao
céng nghé trong linh vuc y t€ nén dbi dién dong thdi véi khé khan va cd hdi: khd
khan d€ vira van hanh vira ddm bao an toan cho toan thé nhan vién do déc thu
phai ti€p xuc véi nhiéu cd sd y t€ trén dia ban cac tinh khac, khé khan phai duy
tri toc do cung Ung khi thuagng mai nudc ngoai gdp nhiéu gian doan, khod khan khi
khach hang hay hgp dong va doi mat véi khd khan tai chinh... di cung cd héi tham
gia mét s6 nganh hang mdi.

Nam 2023 s& lam mo6t ndm nhiéu thdr thach khi du’ bdo lam phat co thé tang cao,
suy thodi kinh t& c6 thé& dién ra, trong khi dé khi dich bénh Covid-19 van chua
dudc kiém sodt hoan toan. Trong khd khdn Ching téi thdy sdc ép va co hdi thay
d6i. Cong ty dang thuc hién ra soat, diéu chinh mé hinh kinh doanh, cd céu cac
khoan dau tu, nang cao chat lugng nhan su’ sung nhu hiéu qua cong viéc. HDQT

cung Ban lanh dao Cong ty sé tan

dung cd hdi, vugt qua khd khan véi cac
muc tiéu sau:

- Ngoai cac dong san pham, hoat déng kinh
doanh nhu: bubn ban/cho thué may
mac, thiét bi, vat tu tiéu hao y t&; trién
khai hé thong Iuu trir va truyén tai hinh
anh y té€ (PACS) tai cac bénh vién; dau
tu, xay dung cac trung tam xur ly rac thai
nguy hai, rac thai y t€, ... Cong ty dang
nd luc da dang hda san pham, dau tu,
xay dung thém nha may san xuat tai cac
khu cong nghiép & Quang Ninh, Hau
Giang, ...
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Phat trién theo chiéu siu

Cong ty tiép tuc tim ki€m ngudn hang trang thiét bi
hién dai, dau tu cg sé ha tang, dao tao, nang cao
chat lugng ngudn nhan luc, ap dung hé théng cong
nghé thong tin hién dai trong quan ly. Hudng tdi
muc tiéu trd thanh mét trong nhitng doanh nghiép

di dau vé céng nghé trong nganh.

Phat trién theo chiéu réng

PE tén dung t6i da ngudn nhan luc va cac Igi thé
nham gia tdng Igi nhudn, Céng ty ma rong pham
vi kinh doanh, phat trién cac nganh nghé lién quan
dén hoat ddng tu’ van chuyén giao céng nghé cao

y té...

Hgp tac vdi cac doi tac chién lugc tién hanh nghién
cttu tinh kha thi cia cac du an vé y té€ va moi
trudng.
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Cac muc tiéu phat trién bén virng

- Cam két xay dung va duy tri hé thdng quan ly sir
dung may mac than thién vdi méi trudng.Tuan thud
cacquy dinh bao vé moi trudng theo quy dinh cla

phap luat.

- S dung tiét kiém nguon tai nguyén (dién, nudc,

nguyén nhién vat liéu....)

- Cong ty cam két tich cuc tham gia cac hoat dong
vi cong dong, ung ho cac hoat dong tur thién, chia
sé gilp dd nhirng khé khan vdi cong dong (tré em
chat déc mau da cam, ngudi gia khong nai nuang
tua....)
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5.RUI RO

Trong ndm 2023, kinh t& Viét Nam du kién van phai d6i mat véi rui ro, thach

thirc tir cd bén ngoai va tir noi tai nén kinh t€, trong d6 dac biét la tinh trang

lam phét t&ng, nhiéu bién dong dia chinh tri trén thé gidi, thién tai, dién bién
dich bénh con phurc tap. Doanh nghiép phai d6i mat v&i nhiéu loai rui ro nhu
sau:

Cac loai rui ro:

- Rui ro kinh té:

i)  Dich covid-19 dién bién phuc tap, khé lIudng, vin chua dugc kiém soét tai
nhiéu nudc, nhiéu khu vuc, tir dé anh hudng téi kha nang phuc hdi ctia nén
kinh té thé gidi, thuagng mai va dau tu toan cau.

i) Chién tranh quan su gilta cac nudc, canh tranh chién lugc, cdng thang
thuong mai va cdng nghé gitra cac nudc I16n con dién ra cing thang va kho
du doan.

Thién tai, Il lut anh hudng téi nén kinh t€ toan cau.

rdi ro ludt phap: Cong ty c6 phan SARA Viét Nam hoat ddng theo md hinh
cdngty cd phan, moi hoat déng cliia Céng ty dugc diéu chinh bdi hé théng
cac van ban quy pham phap luat bao gom: Luat doanh nghiép, Luat chirng
khodn, cac van ban phdp lut va cic nghi dinh, théng tu hudng dan lién
guan. Bén canh dd, hoat dong kinh doanh cta Céng ty chiu anh hudng bdi
cac chinh sach, quy dinh vé moi trudng, y t€, ...

- Rui ro ty gia ngoai té: SRA hoat dong trong linh vuc thuong
mai, mua ban may mac, thiét bi y t& dugc nhap khau tir Nhat
Ban, MY,... do do su' thay ddi clia ty gid ngoai té s& anh hudng
truc ti€p téi hoat dong kinh doanh cta Cong ty.

- RUi ro 18i sudt: P& phuc vu kinh doanh, dau tu hdu hét
doanh nghiép déu cé s dung von vay. Nhirng tac déng vé
Lai suat tién vay — chi phi s dung von sé anh hudng dén chi

phi san xuat kinh doanh va dau tu cta cong ty.

11

10

" - - -
LU O e LAV oJ 1\.-1'3---‘

11

10
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SARA VIET NAM JOINT STOCOK COMPANY

II. TINH HINH HOAT PONG TRONG NA

1. Tinh hinh hoat d6ng san xuat kinh doanh

2. TG chirc va nhan Su

3. Tinh hinh dau tu, tinh hinh thuc hién cac du an

4. Tinh hinh tai chinh

5. Cd cdu c6 dodng, thay doi von dau tu clia cha sé hitu
6. Bao cdo tac dong lién quan dén moi trudng va xa hoi
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1. TINH HINH HOAT PONG SAN XUAT KINH DOANH

Két qua kinh doanh Cong ty me

Chi tiéu Nam 2021

Doanh thu ban hang va cung cap dich vu 30.556.367.288

Doanh thu tai chinh

97.565.479.181
Chi phi tai chinh

2.171.684.686
Chi phi ban hang

471.383.470

Chi phi quan ly doanh nghiép

2.351.668.619
Lgi nhuan trudc thué

97.302.059.503
Lgi nhuan sau thué

97.302.059.503

Pon vi tinh:

Nam 2022

58.342.664.468

1.001.419.783
1.650.088.673
377.552.712
3.165.482.223
4.372.505.745

3.649.452.295

(Ngudn: Bao cdo tai chinh riéng da duoc kiém toan ném 2022)

dong

Ty trong
2022/2021
190,94

1,03
75,98
80,1
134,61
4,49

3,75

Doanh thu thuan nam 2022 dat 58.34 ty dong, tuong ducng 190,94% so vGi nam 2021; Lgi nhuan sau thué nam 2022 dat 3.64

ty dong, tuang duong 3,75% so vdi nam 2021.

31
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Két qua kinh doanh hgp nhat:

Chi tiéu
Doanh thu ban hang va cung cap dich vu
Doanh thu hoat dong tai chinh
Chi phi tai chinh
Chi phi ban hang
Chi phi quan ly doanh nghiép
Lgi nhuan trudc thué

Lgi nhuan sau thué

Nam 2021

108.966.426.981

9.443.589

2.206.687.016

1.267.174.711

3.315.847.705

62.301.137.849

61.933.853.148

Nam 2022

107.330.583.242

221.804.839

9.258.667

1.400.659.153

6.189.201.819

34.461.026.422

33.737.972.972

(Ngudn: Bso cdo tai chinh hop nhat da duoc kiém todn ném 2022)

Pon vi tinh: dong

Ty trong
2022/2021

98,5

2348,74

0,42

110,53

186,66

55,31

54,47

Doanh thu ban hang va cung cap dich vu hgp nhat nam 2022 dat 107,33 ty dong, tudng ducng 98,5% so vdi nam 2021;
Lgi nhuan sau thué nam 2022 dat 33,74 ty dong, tuang duaong 54,47% so véi nam 2021.
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TINH HINH THU'C HIEN SO VOT KE HOACH

Pon vi tinh: triéu dong

Chi tiéu tai chinh Thu'c hién 2022 Ké hoach 2022 Ty trong (% Thu'c
(BCTC hgp nhat) hién/ké hoach)

Doanh thu ban hang va cung cap dich vu 107.330.583.242 400.000.000.000 26,9%

Gia von hang ban 65.816.119.285 270.000.000.000 24,4%

Chi phi ban hang 1.400.659.153 2.000.000.000 70,1%

Chi phi quan Iy doanh nghiép 6.189.201.819 5.000.000.000 123,8%

Chi phi tai chinh 9.258.667 3.000.000.000 0,3%

Lgi nhuan trudc thué 34.461.026.422 120.000.000.000 28,8%

Lgi nhuan sau thué 33.737.972.972 110.000.000.000 30,7%

(Ngudn: Ké hoach kinh doanh nam 2022 da duoc BPHPCP thuong nién 2022 thong qua
Va Béo cdo tai chinh hap nhat di duoc kiém toan ném 2022)
K&t qua kinh doanh nam 2022 chua dat so vdi ké hoach dé ra: Doanh thu dat 26,9%; Igi nhuan sau thué dat 30,7%.
Nguyén nhan la do Cong ty mé& rong san xuat kinh doanh nén phai dau tu vao san xuat kinh doanh, trong khi d6, nam
2022 tinh hinh kinh t& dién bién khé ludng, nguy co suy thodi, I3i sudt huy dong téng, chi phi van chuyén, gid hang hoa
tang cao,... da da anh hudng khong nhd dén hoat dong kinh doanh cua cac doanh nghiép néi chung; mat khac vadi dac
thu hoat dong trong linh vuc y t€ nén Cong ty cling gap phai mét s6 khé khan dac thu cia nganh.

33
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KAZUYA
KIRINO

HOANG
VAN BA

NGUYEN
MINH TAM

HOI DONG QUAN TRI
- Chirc vu: Cha tich HDQT
- Nam sinh: 1973
- Trinh d6 chuyén mon: Cr nhan
- S0 lugng CP sé hitu: 0
- Ty 1€ s§ hitu: 0
- Bo nhiém ngay 28/06/2022
- Chirc vu:
- Nam sinh: 1976
- Trinh d6 chuyén mon:Cl nhan
- S0 lugng CP sa hitu: 0
- Ty Ié so hitu:0 %
- B6 nhiém chuc vu Thanh vién
HPQTngay 24/06/2022

- Chirc vu: Thanh vién HDQT
- Nam sinh: 1992

- Trinh d6 chuyén mon: cr nhan kinh

té
- S6 lugng CP sG hitu: 0
- T§{ Ié sG hitu : 0
- BO nhiém ngay 24/06/2022

DAU THI
LIEU

TRINH THI
DUYEN

VU THI KIM

A

2.TO CHUC VA NHAN SU

BAN KIEM
SOAT

-Chirc vu: Trudng BKS
-Nam sinh: 1988

-Trinh dd chuyén mon: clr
nhan

Kinh té

-56 lugng CP s@ hitu: 0
-Ty Ié s hiru: 0

-Chirc vu: Trudng BKS
-Nam sinh: 1979

-Trinh d0 chuyén mon: cuf
nhan

k€ toan

-56 lugng CP sg hitu: 0
-Ty Ié s hiru: 0

-Chirc vu: Thanh vién BKS
-Nam sinh:1995

-Trinh d chuyén mdn: clr
nhan

k€ toan

-56 lugng CP sg hitu: 0
-Ty 1é s hiru: 0

BAN LANH PAO

NGUYEN MINH
TAM

-Chirc vu : Téng giam d6c
-Ndm sinh: 1992

-Trinh d6 chuyén mon: cr nhan
kinh té

-S6 lugng CP sé hitu: 0
-Tylésé hitu : 0

-B6 nhiém ngay 21/08/2020

NGUYEN
THI BICH
NGOC

-Ch(fc vu: Ké toan trutng

-N3m sinh: 1981

-Trinh d6 chuyén mon: cf nhan
kinh té

-S6 lugng CP s hitu : 0

-Ty |é s hitu: 0
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SO LUONG CAN BO NHAN VIEN

Tiéu chi phan loai So lugng Tylé
Trinh do lao (1(’:‘m_g11 29 100%
bai hoc, trén dai'hoc 28 97%
Cao dang 1 3%
Trung cap 0 0
Phé thdng 0 0
Gigi tinh 29 100%

Nam 15 52%
\[¥g 14 48%

Chinh sach nhan su

Ngudn nhan luc yéu t§ quan trong hang dau cho su ton tai va phat trién cla
Céng ty, do dd, Cdng ty da va dang cé nhiéu chinh sach hgp ly dé ngudi lao
dong gan b lam viéc 1du dai vdi trach nhiém va hiéu qua cao nhat.

» COng ty hét stc chu trong dén cong tac dao tao va b6i duGng ngudn

nhan luc, co chinh sach khuyén khich va tao diéu kién cho can bd nhan
vién hoc hdi trao ddi kién thdc ki néng trong cdng viéc. Bén canh do,
can bo nhan vién trong Cong ty cling c6 quyén dugc dé xuat véi Cong
ty viéc dang ky tham gia cac loai hinh dao tao tir ngén han dén dai han,
trong nudc hodc nudc ngoai,... phuc vu cho muc dich nang cao trinh do

kién thdtc va tay nghé lam viéc cling nhu muc tiéu thang tién trong Cong

ty

» Bén canh cac chinh sach trén, Cong ty cling cé nhiéu chinh sach quan

tam, ché& d6 dai ngd théa dang nham dong vién, khuyén khich ngudi lao

doéng nhu:

» Ché do thudng theo hiéu qua kinh doanh.
= Ché& dd nghi &, nghi phép theo tiéu chudn hang ndm
» Cac ché dob khac quy dinh vé quyén Igi cla ngudi lao dong nhu: quyén

tham gia cac t6 chilic doan thé chinh tri, x& hoi, cac cau lac bd chuyén

mon.
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3.TINH HINH PAU TU CAC DU AN

Bénh vién dudc dau tu cac trang thiét bi dong bo va hién
dai nhu: Hé thdng cdc mdy mdc chan doéan hinh anh (MRI,
CT scanner, sieu am mau 4D), hé thong siéu loc mau, hé
thong may thd, hé thong Mornitor da chdc nang, 8 phong
mé tiéu chudn qudc t&, hé thdng kiém sodt nhiém khuan
dudc thiét k& mot chiéu... Ap dung cong nghé théng tin vao
quan ly kham, chira bénh dam bao thong tin vé ngudi bénh
chinh xac, thdng nhat, bao mat.

Sau hon 1 nam di vao hoat dong chuyén sau trong linh vuc
San phu khoa, Nhi khoa, Bénh vién s& tiép tuc nd luc khong
ngling dé€ ngay cang khang dinh dugc vi thé 13 dia chi uy tin
trong chdm séc suic khée ba me va tré em trén dia ban

tinh Pha Tho ndéi riéng cling nhu cac tinh thanh lan can noi

chung.

Ngay 24/09/2019, SRA da ky Hgp dong sO
01/2019/HDB/BVDKPT-SRA vdi Bénh vién Da khoa tinh
Pht Tho dé€ dau tu’ vao trung tdm san nhi thudc Bénh vién
Pa khoa tinh Phi Tho. S6 tién gép von: 200.000.000.000
dong, thGi han gdép 36 thang. Cong ty dudc cap Giay
chirng nhan gdp von tuang (rng vai tirng [an gop von. Bén
ngay 31 thang 12 nam 2020, SRA da gép vao Bénh vién
Da khoa tinh Phd Tho la 204.227.000.000 dong. Trung
tam san nhi thudc Bénh vién da khoa tinh Phu Tho da
chinh thurc ti€p dén bénh nhan tUr thang 3/2019. Tuy
nhién do chua quyét toan dudc chi phi dau tu du an dé
xac dinh ty Ié phan chia Igi nhuan do dé Cong ty chua
dl cd sé ghi nhan doanh thu lién quan dén khoan dau tu
nay.
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Tinh hinh dau tu cac du’ an

- Du’ an "Khu x{ ly tap trung rac thai y t&€ bang cong nghé dét ap sudt am

khong khoi tai khu x(r ly chat thai tap trung xa Tdc Tién, tinh Ba Ria
- Viing Tau do Céng ty C& phan Sara Viét Nam hogp tac véi Cong ty
CG6 phan Sara Viing Tau. Dy an ¢ téng dién tich 01ha, von dau tu
123.434.000.000 dong, thdi han hoat dong cua Du an la 50 nam.
Cong ty c6 phan Sara Viét Nam gdp 58.013.980.000 dong tuong
duang 47% téng von. Ty 1é gép v6n va phéan chia Igi nhuén 1a 47:53.
Ngay 12/03/2021, 2 bén da ki Phu luc hgp dbng so6
01/PLHD/1203/2021/SRA- SARAVT, thay ddi ty I& vén gdp vao du’
an clia SRA 1a 5% tdng vén dau tu va Igi nhuén phén chia la 5% Igi
nhuén sau thué. Dén thdi diém 31/12/2021, SRA da thu hoi s6 tién
51.942.780.000 d6ong. Du’ an hién van dang trong giai doan hoan
thién.

Du an "Khu xUr ly tap trung rac thai y té€ bang
cong nghé dot ap suat am khong khéi tai xa
Tram Than, huyén Phu Ninh, tinh Pha Tho":
Cong ty C6 phan Sara Viét Nam ky hgp dong
hgp tac kinh doanh s6 1808/2016/HDHTKD-
SRAPT ngay 15/11/2016 vdi Cong ty C6 phan
Sara Phu Tho thuc hién du an " Khu xtr ly tap
trung rac thaiy t&€ bang cong nghé dét ap suat
am khong khai" tai Phd Tho. Du’ an nay co
tdng mirc dau tu' 1a 78 ty dong, trong d6, SRA
gop 3,9ty ddéng (tucng duong véi 5% tdng
mUc dau tu).Ty 1€ gép von va phan chia Igi

| nhuan la 5:95. Duan da chinh thdc khai

truang vao ngay21/03/2020.
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4. TINH HINH TAI CHINH
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chi i Nam2022 W20zl TR
iéu do riéu don - . aia am am
(tricu dong) (trigu dong) % Cac chi tieu 2021 | 2022
Tong gia trl tai san 649.690 601.389 1081 1. Chi tiéu vé kha nng thanh todn
" + Hé sb thanh toan ngan
Doanhthuthgan 107.303 108.946 98,5 han:TS ngén han/ No 45,39 20.87
Lgi nhuan thuan tur ngan han
hoatddng kinh 34.110 61.954 55,1 + Hé s6 thanh toan
doanh nhanh: TS ngén han - 4184 10,40
i A 4 Hang ton kho, ' '
Loi nhugn khéc 350 346 101,2 9.0 Ko/
. A p NG ngan han
tLﬁ' nhuan trugc 34.461 62.301 55,4 2. Chi tidu v& cd ciu vén:
ue s o + Hé s6 ng/ Téng tai san 0,013 0.03
Lgi nhuan sau thue 33.737 61.933 54,5 + H& s8 ng/ V8 chil s3 hifu 0,0132 | 0.0314
(Ngudn: Bso cdo tai chinh hap nhat da duoc kiém toan ném 2022) 3. Chi tiéu vé nang lyc hoat ddng.
_+Vong quay hang ton kho: 1,44 2.53
" Gia voén hang ban/HTK binh quan
+ Doanh Thu Thuén/tng tai san: 0,18 0.17
4. Chi tiéu sinh |&i
+ Hé s6 Igi nhuan sau thué/ Doanh 0,56 0.31
thuthuan
+ Hé s6 Igi nhuan sau thué/ Vén chd | g 102 0.054
. sGhitu
1o + Hé s6 Igi nhuén sau thué/ tong tai
e 3o e g 0,101 | 0.052
3.: - + Hé s0 Igi nhuan tir hoat déng
=z san xuat kinh doanh/ Doanh thu thuan 0,57 0.318
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Nhirng bién dong I6n cé thé anh hu'dng téi tinh hinh taichinh cta
To chirc phat hanh ké tir thdi diém két thic nam tai chinh gan
nhat.

Nghi quyét Pai hdi déng cd dbéng bat thudng nam 2020 s6
OZ/ZOZQ/SRA/NQ-DHDCD ngay 13/12/2020 da théng qua phuong an phat
hanh c6 phiéu tang von diéu Ié tur 251.999.740.000 dong Ién 431.999.740
dong.

Tinh hinh dich bénh Covid-19 ti&p tuc dién ra trong ndm 2022 1& mét bién dong 16n cé thé
anh hudng dén két qua hoat dong cua Cong ty.

Thang 2/2021, Cng ty d& hoan thanh dgt phat hanh cd phiéu riéng Ié tdng von diéu 1&
tlr 252 ty dong 1én 432 ty ddng, s6 von tdng thém dugc Cong ty st dung dé€ dau tu thém
mdy mac, thiét bi va bé sung von luu déng phuc vu cho hoat ddng kinh doanh clia Cdng
ty, diéu nay c6 thé s& gdp phan lam gia tdng doanh thu, Igi nhudn clia Céng ty trong
nam 2021.
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CO' CAU CO PONG
.o . | Tylé
~ ~ Ty le s6 o
STT Tén ¢ dong Soluwgng | S0 lugng hitu bicu
co dong co o quyét
phan (%) (%)
A | C6 déng trong nudc, nudc 4443| 43.199.974 100% 100%
ngoai
1 |C& déng trong nudc 4443| 43.013.126| 99,56% | 99,56%
1.1 |T6 chic 8 13.146 0,03% 0,03%
1.2 |Ca nhan 4435 42.989.780| 99,51% 99,51%
2 | C6 dbng nudc ngoai 35 197.048| 0,46% 0,46%
2.1 |T6 chirc 6 121.699 0,28% 0,28%
2.3 |Canhan 29 75.149 0,18% 0,18%
3 | C6 phiéu quy 0
Tong cdng 43.199.974 100% 100%

= M3 chiing khoan: SRA

= San niém yét: HNX

= Ngay giao dich dau tién: 18/01/2008

= TOng s cd phan: 43.199.974 c6 phan.

= Loai cd phan: C& phan phé théng.

= Khéi lugng 6 phiéu dang luu hanh:
43.199.974 CP

= Khéi lugng 6 phiéu quy: 0 CP

Ngudn: Danh séch cé déng SRA ngay
25/05/2022
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TINH HINH THAY POI VON CHU SO HUU

ST Hinh thirc Sé luong Gia tri Ghi Chu
T
1 Lan dau 1.000.000 10.000.000.000 Nam
2008
2 Phat hanh riéng lé 1.000.000 10.000.000.000 Nam
2010
3 Phat hanh cho c6 16.000.000 160.000.000.000 Nam
dong hién hiiu 2019
4 Phat hanh cé phiéu 7.119.974 71.199.740.000 Nam
chi tra o6 tirc 2020
5 Phat hanh riéng lé 18.000.000 180.000.000.000 Thang
01/2021

Téng cong 43.199.974 431.999.740.000

Thang 11 ndm 2020, Céng ty dd hoan thanh dgt phat hanh cd
phiéu dé tra cd tic cho cd ddng hién hitu, tdng vén diéu Ié tur
180.000.000.000 dong Ién 251.199.740.000 dong.

Thang 1 ndm 2021, Céng ty hoan thanh dot phat hanh c6 phiéu
cho ¢6 dbng riéng lé, tdng vén diéu 1 tir 251.199.740.000 ddng

lén 431.199.740.000 dong.

Bao cao két qua phat hanh co phiéu tra co tirc
Ty 1& thuc hién: 100:40 (Ngudi s& hiru 100 c6
phiéu cli dugc nhan thém 40 c6 phiéu mdi)

Muc dich phat hanh: Tra cd tic ndm 2019 bang cd
phi€u

Ngay chdt danh sach c6 ddng dé phat hanh cd
phiéu dé tra cd tirc: Ngay 06/11/2020

Ngay dang ky cudi cung: Ngay 06/11/2020

S& cd phi€u da phan phéi: 7.199.974 cd phiéu

S8 cd ddng dugc phan phéi: 1.812 cb dong
Phuong thirc x(r ly c6 phiéu lé: S& lugng c6 phiéu
phat hanh dé tra c6 tlic cho mdi c6 dong s& dugc
lam tron xudng hang don vi. S& ¢ phiéu 1é thap
phan phat sinh do lam tron xuéng hang dan vi (néu
c0) sé bi hlly bd va ghi nhan bé sung vao Igi nhuén
chua phén phéi va dé lai ndm sau.

Ngay déng ky b sung s8 cd phiéu phat hanh dé
tra co tirc tai Trung tdm luu ky chirng khoan: Ngay
04/12/2020

Ngay giao dich chinh thic cta c6 phiéu phat hanh
dé tra c6 tirc ndm 2019 tai HNX: Ngay 28/12/2020
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PHUONG AN CHAO BAN CO PHIEU CHO €O PONG HIEN HUU VA

PHUONG AN SU DUNG VON THU DUQ'C TU POT CHAO BAN
- Tén c6 phiéu chao ban: C5 phiéu Cong ty C& phan Sara Viét Nam.
Loai c6 phiéu: C6 phiéu phé théng.
Ménh gia c6 phiéu: 10.000 dong (Mudi nghin dong).
S& lugng co phiéu chao ban du kién: 18.143.989 c6 phan
Tong gia tri chao ban (tinh theo ménh gia) du kién:
181.439.890.000 dong
- Thai gian chao ban du kién: Sau khi dugc Uy ban Chirng khoan Nha
nudc ("UBCKNN") chdp thudn. Du kién Quy II/2022 — Quy III/2022.
DHDCD Uy quyén HDQT diéu chinh thai gian thuc hién du ki€n trong trudng
hgp viéc chao ban khong dudc hoan thanh trong khoang thdi gian ndi trén,
dong thai bao cdo DHDCD tai cudc hop gan nhat.
- S8 lugng cd phiéu chao ban du kién: 18.143.989 ¢ phéan
- Gia ban: 10.000 d6ng/Co6 phan
- Von diéu lé du kién sau khi chao ban: 613.439.630.000 déng
- Hinh thirc chao ban: Chao ban thém cd phiéu cho c6 déng hién hitu
- Muc dich chao ban: ning cao néng luc tai chinh d& dau tu gop vénvao
cac cdng ty con, cdng ty lién két va bd sung vén luu dong phuc vuhoat
dong kinh doanh cua Cong ty.

- Trong nam 2022, do tinh hinh thuc t€ nén Cong ty da xem xét durng viéc
phat hanh cd phiéu cho ¢ déng hién hitu, du kién s& bao cdo va xin y kién
DHDCD trong cubc hop thudng nién nam 2023.
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6. BAO CAO TAC PONG LIEN QUAN DPEN MOI
TRUONG

Bao cao tac dong lién quan dén moi truong

< Quan ly ngu6n nguyén liéu

- Téng lugng nguyén vét liéu dugc sir dung dé san xuét va

déng gdbi cac san pham va dich vu chinh cta td chirc trong ndm:

khong

- Bdo cao ti I€ phan tram nguyén vat liéu dugc tai ché s dung
dé san xudt san phdm va dich vu chinh cua td chirc: khéng

< Tiéu thu nang lugng

- Nang lugng tiéu thu truc ti€p va gian ti€p : khong

- Nang lugng tiét kiém dugc thong qua cac sang ki€n s dung

nang lugng hiéu qua: khong

- Cac bao cdo sang kién tiét kiém nang lugng: khong

< Tiéu thu nudc

Céng ty C6 phan Sara Viét Nam la céng ty hoat déng chi yéu

trong linh vuc thuong mai, lugng nudc st dung chi phuc vu cho

van phong.

+~Bao cao lién quan dén hoat dong thi trudng von
xanh theo huéng dan ciia UBCKNN

- C6ng ty dang cd nhitng dinh hudng va ap dung dé phat trién

hoat dong thij trudng v6n xanh theo hudng dan clia UBCKNN

< Tuan thu phap luat vé bao vé moi trudéng

- S0 [an bi x{r phat vi pham do khong tuan tha luat phap va

cac quy dinh vé moi trudng: Khong cé

- T6ng s6 tién do bi x{r phat vi pham do khdng tuan thi luét

phap va cac quy dinh vé méi trudng: Khong co

< Bao cao lién quan dén trach nhiém doi véi cong dong
dia phuong

- Trach nhiém d6i vdi cong dong dia phuang ludon dudc cong ty

quan tdm thuc hién. Cong ty tich cuc trong viéc dong gop, ung

ho cac quy tai dia phuong.
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7. CHINH SACH LIEN QUAN PEN NGUOT LAO DONG

Pam bao Igi ich ngudi lao dong
Cong ty lubn dam bao Igi ich ngugi lao dong thdong qua chinh
sach luong thudng va phuc Igi canh tranh, tao diéu kién cho
ngudi lao dong yén tam lam viéc, gan bé véi cong ty, gop phan
thuc hién muc tiéu phét trién bén virng doanh nghiép.
Chinh sach tién luong
Cong ty danh gia cong viéc hang nam dua trén muc tiéu cong
viéc, két qua thuc hién cbng viéc cua tirng ca nhan va phong
ban dé Iam cd s& xét thi dua thudng cudi ndm.
Cd ché phan phdi thu nhap céng bang, hdp ly phu hop vdi
trinh d6 ndng luc tirng ca nhan. Hang nam, ngudi lao dong
dugdc xem xét va danh gid dé diéu chinh thu nhap.

luong binh quan nam 2022: 12.500.000 d6ng/ngudi/thang

Chinh sach khen thuéng
D& khuyén khich ngudi lao ddng hoan thanh tét cdng viéc, cdng ty

ban hanh chinh sach khen thudng trén hiéu qua cong viéc.

Chinh sach dao tao

Cong ty lubn tao diéu kién cho ngudi lao dong dudc tham gia cac
khoa dao tao gilp can bé nhan vién cé nhitng kién thirc, ky
nang can thiét d€ hoan thanh nhiém vu va phat trién su’ nghiép tai
Cong ty.

Thuc hién tét cdng tdc nhan su' va tuyén dung lao ddng, xay dung
k& hoach dao tao va phét trién ngudn nhan luc dai han va dap (ing

dudc su phat trién clia cong ty.
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Danh gia hoat dong san xuat kinh doanh
Tinh hinh tai chinh
Nhiing cai ti€n vé cao cau tb chirc, chinh sac

III. BAO CAO VA DANH GIA CUA BAN
PIEU HANH

K& hoach phét trién clia Céng ty trong ném
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HOAT DONG SAN XUAT KINH DOANH NAM 2022

Trong nhitng ndm gan day, Kinh t& Viét Nam téng trudng nhanh dan dén nhu cu sir dung may maéc, thiét by
té tang cao. Kinh té tang trudng, kém theo dd la thu nhap cua ngudi dan cling ngay cang cai thién, thu nhap cua
ngudi lao dong tang cao kéo theo nhu cau cham sdc sic khde va nhu cau s dung trang thiét bi, y té€ hién dai ngay
cang tang cao.

Ban quan tri, diéu hanh luén chi trong vao nang cao hiéu qua hoat dong kinh doanh, tim ki€ém cac cg héi dau tu, cd
hdi kinh doanh mdi d&€ gép phéan ting trudng doanh thu, Igi nhudn. Ndm bat dugc nhu cdu ngay cang cao cla X3
hoi nén trong nam 2019, Cong ty da hgp tac véi Bénh vién Da khoa tinh Phu Tho dau tu xay dung Trung tam san
nhi, khi du an di vao hoat dong sé gdp phan mang lai nguén thu, Igi nhuan cao cho Céng ty. Nam 2020, Cong ty
cling hgp tac dau tu vai Cong ty C8 phan Tap doan Qudc t& Aiko trong Du &n 18p d&t hé théng may Spect va trang
thiét bi cho Hotlab Spect, hotlab lot tai Bénh vién da khoa tinh Phi Tho; hgp tac dau tu kinh doanh vai Cong ty C6
phan Sara Viing Tau trong Du an “Khu xU ly tap trung rac thai y t&€ bang cong nghé dét ap suat am — khong khoi
trén dia ban tinh Ba Ria Viing Tau".

Cong ty da thiét lIap dudc va duy tri quan hé hgp tac véi cac dbi tac cd uy tin trong va ngoai nudc. Bén canh do,
Cong ty cling da tao dung dugc mGi quan hé sau réng véi cac bénh vién va trung tam y té, hién nay cé cac trung
tam y té€ va bénh vién la khach hang thudng xuyén cua Cong ty nhu: Bénh vién da khoa tinh Phu Tho,...

~ e

>,
6%

Tang s hai
long caa
khach hang
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Vé dai han, co rat nhiéu thuan Igi va co hdi cho nén kinh té€ Viét Nam ndi chung, tuy nhién, vé ngan han, nén kinh té
Viét Nam dang gap phai nhitng bién dong khoé ludng. Nam 2022 nén kinh té€ thé gidi dang phai doi mat véi nhirng
thach thirc 16n, bién ddng nhanh, khd ludng va tinh bat 6n cao; lam phat da téng 1én mdc cao nhat trong nhiéu thap
ky budc cac qubc gia phai that chat chinh sach tién té. Canh tranh chién ludc, dia chinh tri gitta cac nudc 16n, xung
dot quan su gitra cac nudc; dich bénh Covid van con kéo dai tai nhiéu Qudc gia, thién tai, bién doi khi hdu, mua bdo,
han han... da lam gia tang rui ro dén thi trudng tai chinh, tién t&, an ninh nang lugng, an ninh luang thuc toan cau.
Trong bdi canh kinh té thé gidi bi€n dong kho Iudng, Viét Nam cling khdng tranh khoi bi anh hudng nhu: lam phat gia
tang lam giam s(rc tiéu dung cla ngudi dan, doanh nghiép san xuat thi€u don hang; 13i suat ngan hang tang nhanh
dan dén cac doanh nghiép khong ti€p can dugc ngudn von dé dau tu’ san xudt trong khi chi phi vén van téng 1&n. Tuy
mot ndm khé kh&n nhung Cong ty C6 phan SRA van cd gang dua ra chién lugc dé t6i uu hda Igi nhun, dam bao

quyén Igi cho ¢6 déng va nha dau tu.

Tang su hai
long caa
khiach hang
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TINH HINH TAI CHINH

Tinh hinh tai san

Tinh hinh ng phai tra

STT Khoanmuc SO dau nam S0 cudi Ty lé
(triéu nam
dong) (triéu
dong)
1 Tai san ngan 170.626 154.967 90,9%
han
2 Taisan dai han 437.811 490.319 112%
Tong cdng tai 608.437 645.286 106,1%
san

STT Khoanmuc SO dau nam S0 cudi Tylé
(triéu dong) nam
(triéu
dong)
1 N& ngdn han 19.060 52.383 274,9%
2 Nddai han - - -
Téng ng phai 19.060 52.383  274,9%
tra

Tai san ngan han trong nam 2022 giam la do tang cac
khoan phai thu ngan han: tra trudc cho ngudGi ban ngan han
giam tur 137,937 ty dong (dau nam) xudng con 114,413 ty
dong (cubi nam). Hang ton kho va cac khoan dau tu tai
chinh ngan han trong ndm gidm manh: hang tén kho giam
tur 23,145 ty dong (dau ndm) xudng con 2,414 ty dong (cudi
nam); Tai san dai han tang do tdng khoan dau tu vao coéng
ty con tUr 221 ty( dau nam) Ién thanh 275,4 ty (cudi
nam).Ngoai ra cong ty con c6 thém chi phi xay dung co
ban d& dang 436 triéu dong

NG ngdn han téng t&r 19.06 ty dong lén 52,383 ty dong
do tang khoan vay tai chinh (trong nam cong ty da
vay 24 ty dong tir cong ty con). Va khoan phai tra ngdn
han khac tdng tir 82,313 triéu dong lén thanh 6,791 ty
dong

T6ng ng phai tra trong ndm téng tir 19,060 ty dong |&n
thanh 52,383 ty dong.
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KE HOACH HOAT PONG NAM 2023

Nam 2023, Cong ty sé tap trung vao cac mang: du an vé
moi trudng; lién két dau tu hé thong luu trlr va truyén hinh
anh y t€ tai cac bénh vién (PACS); dau tu xay dung cac nha
may san xuat thiét bi, vat tu y t€; ban hang thiét bi y t€;
lién két xa hoi hdéa y t€,...

K& hoach kinh doanh dudgc dat ra V8i mot s6 muc tiéu cu
thé nhu sau:

Bam sat thi trudng, dam bao duy tri tot cac hoat dong kinh
doanh cla cong ty;

Ti€p tuc dau tu, md rong cac linh vuc kinh doanh, dau tu
vao du an mdi sap trién khai;

Nang cao chat lugng ngudn nhan luc, tinh chuyén nghiép
cla can bd, nhan vién trong cong ty, dao tao nguén nhan
luc véi tam nhin dai han;

Khong ngliring nang cao chat lugng dich vu;

Quan ly t8t chi phi, triét dé tiét kiém, dam bao hiéu qua kinh
doanh.

Trén co sé dinh hudng cua Hoi dong quan tri, Ban diéu hanh xac

dinh k& hoach phat trién trong cac nam tiép theo tap trung vao

cac mang: du an vé moi trudng; lién két dau tu hé thong luu trir

va truyén hinh anh y t& tai cac bénh vién (PACS); dau tu xay dung

cac nha may san xuat thiét bi, vat tu' y t€; ban hang thiét bj y t€,

lién két xa hoi hda y t€,....

Nh3m muc tiéu phat trién va 6n dinh trong trung va dai han, ké

hoach kinh doanh trong cac nam ti€p theo dat ra trén cd s@ tang

trudng 15%-20% so véi két qua da dat dugc. Mot s6 muc tiéu

cu thé nhu sau:

» Bam sat thi trudng, dam bao duy tri tot cac hoat dong kinh
doanh cuia Cong ty;

= Tiép tuc dau tu, md réng cac linh vuc kinh doanh, dau tu vao
cac du &n mdi sap trién khai;

= Nang cao chat lugng ngudn nhéan luc, tinh chuyén nghiép cua
canbg, nhan vién trong cong ty, dao tao ngudn nhan luc véi
tam nhin dai han;

= Khdng nglrng nang cao chat lugng dich vu;

= Quan ly t8t chi phi, triét dé tiét kiém, dam bao hiéu qua kinh doanh;
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Nam 2022, Ban diéu hanh da chu
ddng phdi hap, bdo cdo HDQT dé
dam bao cho HDPQT lubn nam bat
tinh hinh hoat dong kinh doanh
cla Cong ty tuir dé dua ra cac dinh
hudng, chién lugc sat vdi thuc té
hoat dong. Ngoai ra, su phoi hgp
chat ché gilra cac khdi phong ban
trong céng ty gop phén tao su on
dinh, tinh bén vitng trong hoat
dong cua Cong ty.

IV. DANH GIA CUA HOI PONG QUAN TRI

Mac du két qua kinh doanh nam
2022 chua dat dugc ké hoach dé
ra, tuy nhién Ban diéu hanh da nd
luc trong cong tac diéu hanh, quan
ly, dong thgi tuan thu nghiém
chinh cac quy trinh va quydinh
trong hoat dong diéu hanh doanh
nghiép theo Diéu 1€, quy ché€ va

quy dinh phap luat hién hanh.

Dinh hudng cua HDQT:

Tiép tuc bdm sat va thic day cac

du an xay dung “Khu xU ly tap
trung rac thai y t€ bang cong nghé
dot ap suat am khong khoi”. Bong
thsi trong nam 2022, HOi dong
quan tri dinh hudng ma rong thém
mot s6 nganh nghé kinh doanh mdi
nhu san xuat, phan phoi dién nang
lugng mat trgi; xay dung cac nha

may san xuat thiét bi, vat tu'y té€,...

\ /
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LILILE

V. QUAN TRI CONG TY
= Ban Kiém soat
= HGi dong quan tri
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Hoi dong quan tri

H&i ddng quan tri 1a cd quan quan tri cia Cdng ty, cd toan quyén nhan danh Cong ty dé quyét dinh cac van dé lién quan dén
quyén Igi ciia Céng ty, trir nhitng van dé thudc thdm quyén cla Dai hdi ¢ dong cd ddng. HOi dong quan tri thudng xuyén
gidm sat hoat dong kinh doanh, hoat déng kiém soat ndi bd va hoat ddng quan ly rdi ro cia Cong ty. HOi ddng quan tri cua
Cong ty gém 3 ngudi do Pai hdi déng cd déng bau.

Ban kiém soat

Ban kiém sodat 1a co quan kiém tra hoat dong tai chinh clia Céng ty, gidm sat viéc chdp hanh ch& d6 hach toan, hoat
ddng clia hé thdng kiém tra va kiém tra ndi bd clia Cdng ty. Ban kiém soat thdm dinh bdo cdo tai chinh hang ndm, kiém tra
ting van dé cu thé lién quan dén hoat ddng tai chinh khi xét thdy can thiét hodc theo quyét dinh cla Dai hdi déng cd déng
hodc theo yéu ciu clia c6 ddng I6n. Ban kiém soét bdo cdo Pai hdi ddng cd ddng vé tinh chinh xac, trung thuc va hop phap
cla chiing tlr, s6 sach k& toan, bdo cdo tai chinh va hoat déng cua hé théng kiém soat ndi bd. Ban kiém soat clia Cong ty cd
3 ngudi do Pai hdi déng c6 ddng bau.

LE3nh dao

@S XXX 5
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HOI PONG QUAN TRI

1. Théng tin vé thanh vién Héi dong quan tri (HPQT):

STT Thanh vién HDQT

Hoang Van Ba
Nguyén Thi Thu Thuy
Kazuya Krino

H W N R

Nguyé&n Minh Tam

Chirc vu (thanh vién HPQT doc lap,
TVHDQT khéng diéu hanh)

Thanh vién HDQT
TV HDPQT khéng diéu hanh
TV HDQT doc lap
Thanh vién HDQT

2. Cac cudc hop Hoi dong quan tri.

STT Thanh vién HDQT

1 Hoang Van Ba

2 Nguyén Thi Thu
Thuy
3 Kazuya Krino

Nguyén Minh Tam

S& budi hop HPQT tham

du 18
19/19 100%
10/19 100%
19/19 100%
10/19 100%

Ngay bat dau/khong con la thanh
vién HDQT/ HPQT dac lap

Ngay bo nhiém  Ngay mién
nhiém
29/06/2019
29/06/2019 24/06/2022
29/06/2020
24/06/2022

Ty Ié tham du hop hogp Ly do khong tham du

Mién Nhiém

Méi bd nhiém
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Cac cuoc hop cua Hoi dong quan tri trong nam 2022

Trong ndm 2022, HDQT d3 td chiic cac cudc hop dinh ky va bat thudng dé dua ra cdc phuong hudng hoat déng va chi

dao kip thdicac hoat dong san xuat kinh doanh cua cong ty.

STT
1

N O o W

[0}

10
11
12
13

14
15
16
17

18

S6 nghi quyét
1301/2022/NQ- HDQT
2001.2/2022/NQ-HDQT

2001.1/2022/NQ-HDQT
2101/2022/NQ-HDQT
2102/2022/NQ/HDQT/SRA
1404.03/2022/NQ-HDBQT
1404.04/2022/NQ-HDQT

1404.05/2022/NQ-HDQT
2704/2022/NQHDQT/SRA

0505/2022/NQ/HDQT/SRA
2806/2022/NQ-HDQT
1507/2022/NQ-HDQT
1507.02/2022/NQ-HDQT

1507.01/2022/NQ-HDQT
2208/2022/NQ-HDQT
0509/2022/NQ-HDQT
0711/2022/NQ-HDQT

0711.01/2022/NQ-HDBQT

Ngay
13/01/2022
20/01/2022

20/01/2022
21/01/2022
21/02/2022
14/04/2022
14/04/2022

14/04/2022
27/04/2022

05/05/2022
28/06/2022
15/07/2022
15/07/2022

15/07/2022
22/08/2022
05/09/2022
07/11/2022

07/11/2022

NGi dung
V/v trién khai phuong &n chao ban cp ra cdng chiing
Nghi quyét HDQT V/v L0 trinh gdp von tai cac cong ty con theo phudng an chao ban
da dugc thong qua theo Nghi quyét DHDCD s6 02/2021/SRA/NQ-DHDCD/LYK ngay
29/11/2021
Nghi quyét HPQT V/v Bam bao ty 1€ sé hitu nha dau tu nudc ngoai
Nghi quyét HDQT V/v Hb sc chao ban cd phiéu cho c6 déng hién hitu
Nghi quyét V/v T6 chiic Pai hdi dong c6 déng bat thudng ndm 2022
Vé dam bao ty 1€ s& hitu nudc ngoai
V/v: HO sd chao ban c¢6 phiéu cho cd dong hién hitu

vé L0 trinh gdp von tai cac cong ty con theo phudng an chao ban

Nghi quyét V/v Gia han thdi gian t& chic hop Pai hdi dong c6 déng thudng nién

nam 2022

Nghi quyét V/v T8 chirc Dai hdi ddng c6 déng thudng nién ndm 2022

V/v Bau Chu tich Hoi dong quan tri nhiém ky 2022 - 2027

V/v: Ky cam két bao Ianh phat hanh ¢ phiéu ra cdng ching

V/v: Phuong an dam bao viéc phat hanh c6 phiéu dap ('ng quy dinh vé ty 1& s& hitu

nuéc ngoai

V/v: Thdng qua hd sc dang ky chao ban thém cd phiéu ra cdng chiing

(V/v: K& toan truéng Cong Ty)

V/v: Thay déi don vi kiém toan thuc hién kiém todn, soat xét cac BCTC ndm 2022

V/v: Thdng qua cac ndi dung chi tiét va thuc hién viéc trién khai phuong an chao

ban thém cd phiéu ra cdng chiing ndm 2022 da dugc Dai hdi dong cd dong thdng
ua

3/v: Cong ty cam két thuc hién thd tuc niém yét bd sung cd phiéu sau dot chao ban
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Hoat dong giam sat cua Hoi dong quan tri déi voi Ban
T6ng Gidm déc:

- Thudng xuyén gidm sat viéc td chirc thuc hién k& hoach
san xuét kinh doanh. Yéu cau Ban Téng gidm ddc béo cdo
thudng xuyén két qua thuc hién theo tirng ky san xuat. Dé
ra giai phap kip thdi nham nang cao hiéu qua san xudt kinh
doanh.

- Hang théang té chirc hop giao ban toan Céng ty vdi thanh
phan bao gém: Hdi déng quan tri, Ban kiém sodt, Ban
Téng gidm ddc, Trudng cac phong ban phan xudng dé danh
gia tinh hinh thuc hién nhiém vu san xuat kinh doanh, két
qua thuc hién, dé ra ké hoach chi tiét cho cac don vi trong
thang tdi, gidi quyét cac van dé con ton tai trong qua trinh
san xuat kinh doanh ctia Cong ty.

- Thudng xuyén nhac nhd dén ddc Ban Téng giam dbc
thuc hién bao cao va cong bd thong tin cho dlng véi cac
quy dinh cta Phap luéat hién hanh.

Hoat déng cua céc tiéu ban thudéc Héi déng quan tri:
Hoi déng quan tri SRA thdng qua thanh 1ap 2 ti€u ban
cta HDbQT gom:

- Ti€u ban nhan su, ludng, thudng: Tu van, tham muu

cho HDQT trong viéc hoach dinh chién lugc phat trién
nguon nhan luc, can bo quan ly cap cao, cong tac quan ly
lao dong va tién luong, tién thudng trong cong ty; Xay
dung va thuc hién cac chinh sach quan ly lién quan dén
cong téc t6 chirc can bd ciia Cong ty.

- Ti€u ban chinh sach phat trién: Xac dinh cac chién lugc
phat trién, muc tiéu va k& hoach cling nhu nhitng chi tiéu
thanh tich cg ban cia Cong ty; Xac dinh cac uu tién hoat
ddng; Xay dung chinh sach c6 tlrc; Banh gia hiéu qua dai

han cac hoat dong cua Cong ty.
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Cac ké hoach, dinh hudng cua Hoi dong quan tri

Trong thdi gian sap tdi, ti€p tuc thuc hién theo dinh hudng:

= Theo sat thj trudng, dam bao duy tri cac hoat dong kinh doanh chinh 6n dinh, mé
rong linh vuc hoat dong, dam bao chat lugng dich vu.

= Huy ddng va st dung hiéu qua cac ngudn vén dé phat trién va ma réng cac du an
chién lugc.

= Nang cao nang luc quan tri doanh nghiép. Tap trung vao viéc chi dao nang cao
hiéu qua hoat dong kinh doanh. Tiép tuc tai cd cau gop phan tang trudng Igi nhuan
cla cac cong ty thanh vién.

= M& rdng va tdng cudng hgp tac vai cac dan vi trong nudc va qudc té€ dé cling nhau
nam bat ca hdi, cung phat trién.

= Tdng cudng cdng tac kiém tra gidm sat phong ngtra rui ro kinh doanh, dam bao
an toan vén cla cd dong.

= Xay dung van hda doanh nghiép tién ti€n, dac trung, dao tao ngudn nhan luc gan
v@i hiéu qua kinh doanh.

= Phat huy cac ngudn luc hién cd va khac phuc nhitng ton tai.

= Lua chon hang muc dau tu, quy md dau tu dé tiép tuc mé rong va phat trién san
xuét kinh doanh, dua cdng ty sang mét giai doan phat trién mdi, tang trudng ca

vé quy mé va hiéu qua kinh té.

» Khdng ngirng nang cao hiéu qua hoat
dong cta HDQT trén cd sd tuan thd chat
ché cac quy dinh cta phap luat, diéu lé
Cong ty, tap trung chinh vao thuc hién
chirc nang giam sat hoat dong cua HDQT
ddi véi Ban diéu hanh, can bd quan ly va
cac mat hoat dong cua Cong ty.

= HDQT va Ban diéu hanh tap trung moi
ngudn luc d& dam bao hiéu qua san xuét
kinh doanh ndm 2022 va nhirng nam ti€p

the_o.
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Thanh vién va co cau cua Ban kiém soat

STT Thanh
vién
BKS

1 DOThi
Huong
Thu

2 Trinh
Thi
Duyén

3  Nguyén
Thi Anh
Tuyét

4  DauThi
Liéu

5 ViiThi
Kim
Ngan

57

Chirc
vu

Thanh
vién
BKS

Trudng
BKS

Thanh
vién
BKS
Thanh
vién
BKS

Thanh
vién
BKS

Ngay bat So6
dau/Khdéng budi
con la hop
thanh vién
BKS
B& nhiém 3/6
24/06/2022
Mién nhiém  6/6
17/09/2016
Mién nhiém  3/6
24/06/2022
B nhiém 3/6
24/06/2022
B nhiém 3/6
24/06/2022

Ty lé
tham
du

100%

100%

100%

100%

100%

BAN KIEM SOAT

Hoat ddong ctia Ban kiém soat trong nam 2022

Ban kiém sodat da duy tri thudng xuyén viéc gidm sat cac hoat dong cua
Cong ty. Cac thanh vién trong Ban kiém soét d& nghiém chinh thuc hién
tot cac nhiém vu dugc phan cdng va thudng xuyén trao ddi danh gia
tinh hinh hoat ddng clia Cong ty dé cd y kién tham gia kip thdi t&i Hoi
déng quan tri va Ban Giam dac.

Xem xét tinh phap ly, trinh tu, tha tuc ban hanh cac Nghi quyét, Quyét
dinh ctia Hoi ddng quan tri, Ban Téng giam dbc trong ndm 2022 theo
cac quy dinh cta phap luat va cua Cong ty.

Tham gia y kién, dua ra cac kién nghi véi HDQT, Ban Téng gidm déc
Cong ty vé cac van deé lién quan dén hoat dong ciia Cong ty.

Ki€ém tra, gidm sat viéc trién khai va két qua thuc hién Nghi quyét cta
Pai hdi déng c6 dong thudng nién ndm 2021 ddi véi HPQT va Ban
Téng gidm déc .

P& xuét luva chon Cong ty kiém toan doc Iap dé thuc hién kiém toan
bdo cdo tai chinh hang nam, bao gom giai doan soat xét bao cdo tai
chinh 6 thang va bao cdo tai chinh két thdc nién d6 ké toan.

Tham tra cac Bao cdo tai chinh quy, ban nién, ndm nhdm danh gid
tinh trung thuc va hgp ly cta cac s liéu tai chinh, phu hgp véi cac
chudn muc, ché& dd k& toan va chinh sach tai chinh hién hanh cta Viét
Nam.

Kiém soat viéc tuan thi cac quy dinh vé cdng bd thdng tin clia Cong
ty theo cac quy dinh cta phap lu
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Giam sat tinh hinh thuc hién cac Nghi quyét cua Pai hoi dong

c6 dong nam 2022

Nam 2022, HOi déng quan tri va Ban Giam doc da thuc hién tot cac

nhiém vu dudgc quyét nghi trong Nghi quyét Pai hdi dong cd dong
nam 2021 nhu:

Thuc hién va bam sat ké hoach kinh doanh da dugc bai hi dong
cd ddng thdng qua tai Pai hdi ddng c6 déng thudng nién ndm
2021;

H&i ddng quan tri da thuc hién viéc chi tra c6 tirc cho c6 déng
bang tién mét va bang c6 phi€u theo ding nghi quyét DPHDCD
thong qua;

HOGi dong quan tri va Ban Giam dbc da thuc hién viéc tuan tha
theoquy dinh cua Phap luat va Diéu lé Cong ty trong viéc quan
ly, diéu hanh Coéng ty;

Viéc tang von diéu lé thong qua phat hanh thuc hién theo dlng
cac Nghi quyét Dai hdi dong cd dong.

Giam sat tinh hinh tai chinh nam 2022
BKS thuc hién viéc trao ddi vdi ki€ém toan ddc 1ap vé pham vi kiém

toan, két qua kiém toan va cac van dé khac can quan tam trong hé

th6ng kiém soat ndi bo.

Dinh ky ra soat phan tich théng tin, s6 li€u trén cac bao cao tai

chinh. Can cf vao cac bao cao dinh ky va so liéu phan tich do

Ban Giam doctrinh bay tai cac cudc hop cua HOi dong quan tri,
BKS danh gia:

= Cac chi s6 cd ban vé tinh hinh céng ng, von vay, tinh thanh
khoan, hiéu qua str dung tai san, trich 1ap du phong déu dat.

= Két qua doanh thu, Igi nhuan ctia hoat dong kinh doanh cla
Cong ty tuy chua dat dugc ké hoach dé ra nhung ciing kha
kha quan trong tinh hinh ndm 2022 nhiéu khé khan, bién
dong.

= Bao cao tai chinh ndm 2022 cta Cong ty da phan anh day du
tinh hinh hoat dong kinh doanh, tai chinh clia Cong ty va
dugc trinh bay theo cac mAu béo cdo theo quy dinh, phu hdp
vGi cac chuan muc k& toan Viét Nam va cac quy dinh hién
hanh.

Giam sat tinh hinh hoat dong nam 2022

BKS d3 theo ddi sat sao thdng qua viéc trao ddi thudng xuyén

va déng gbp y kién va@i HOi dong quan tri va Ban Giam doc vé

quan tri rdi ro trong hoat déng dau tu va hoat dong kinh doanh

clia Cdng ty. Nhirng rui ro phat hién thdng qua hoat déng kiém

soat sé dugc kién nghi kip thdi nham giam thiéu rdi ro, ngan

ngUra hodc chia sé rui ro phu hgp quy dinh cua phap luat va dam

bao Igi ich cua cac bén lién quan.

BKS nhén th3y khdng cd rui ro dang ké trong hé théng quy trinh

quan ly cla Cong ty cling nhu viéc tuan tha phap luat, diéu

Ié va quy dinh cla cac ca nhan va dan vi lién quan.
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K& hoach hoat dong ciia Ban kiém soat trong nam 2023

Tiép tuc thuc hién céng viéc kiém tra, gidm sét theo chlc nang,

nhiém vu quy dinh tai Luat Doanh nghiép va Diéu Ié Cong ty.

= Thuc hién cac cubc ki€ém tra, kiém soat dinh ky, bat thudng lién
quan dén cac mat san suat, kinh doanh clia Cong ty: nghiém
thu, thanh quyét toan daoi véi cac doi tac.

= Giam sat HDPQT, Ban diéu hanh cong ty thuc hién Nghi quyét
clia Pai hdi dong c6 déng nam 2023.

= Thut hién cac cong tac khac theo chifc nang, nhiém vu cta Ban
Kiém soat.

= Xay dung dinh murc kinh phi hoat dong, bién phap tiét giam chi
phi 10% tai cac phong, ban.

= Tinh hop ly va hgp phap cua cac van ban quan ly ndi bd do Céng
ty ban hanh.

= Xem xét, kiém tra tinh tudn tha nghi quyét, tuan tha ludt k& toan
doi véi cong tac hach toan k€ toan, cong tac lap bao cdo tai

chinh hang nam.

= ThuGng cuyén cap nhap ki€n thdc mdi vé quan tri doanh
nghiép, quan tri rdi ro, vé thué, ké toan, tai chinh.

= Nghién ctru, tu van cho Hoi dong quan tri, Ban Giam doc khi can
thiét nham quan tri tot nhat cac rui ro trong hoat dong kinh

doanh cta Cong ty.
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11

Cac khach hang, nha cung cap Ién cua Cong ty

Tén doi tac

Khach hang

CongTy C6 phan Dau tu Bénh Vién
Viét My

Cong ty C6 phan Phat trién Codng

nghé cao Ha Long Kyoto

Nha cung cap

Cong ty TNHH thiét bi y hoc Nhat

Cong ty C& phan Kanpeki Nhat Ban

Cong ty C6 phan dau tu ky thuét cao
Can Thg

San pham

Lo ddt rac

Lo ddt rac

Lo dot rac

Lo dot rac

May mac, thiét bi:
CT128, Siéu am,...

Gia tri giao dich
(ty dong)

29,8

54

41,8

53,6

18

Thdi gian
thuchién

Quy 4/2022

Quy 4/2022

Quy 1/2021

Quy 1/2021

Quy 4/2021

Moi quan hé véi
ngudi ndi bo va
cddong I16n
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VI. BAO CAO TAI CHINH

- Bo céo kiém toan déc 1ap » Bdo cdo tai chinh riéng va hdp nhat ndm 2022 cla SRA d3 d

- Bang can doi ké toan i A

- Bang k&t qua HDKD toan bdi Cong ty TNHHKiém toan Nhan Tam Viét.

- Bdo cao luu chuyén tién té » B&o cdo tai chinh d3 dugc dang tai trén trang dién tir ctia Cong
chi:

https://sara.com.vn/bao-cao-tai-chinh-nam-2022/
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Cng ban don diu cong nghé

Ha Ngij, ngay 10 thang 04 nam 2023
CONG TY CO PHAN SARA VIET NAM
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