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BAO CAO THUONG NIEN A
CONG TY CO PHAN CAP NUOC PHU HOA TAN
NAM 2022

(Theo Phu luc 1V cua Thong e 96/2020/TT-BTC ngay 16/11/2020
hwong dan vé viéc cong bo thong tin trén thi truong ching khodan)

Kinh gui: )

- Uy ban Chimg khoan Nha nudc;

- S¢ Giao dich Chimg khoan Ha Nai
. THONG TIN CHUNG
. Thong tin khai quat:

Tén giao dich: CONG TY CO PHAN CAP NUGC PHU HOA TAN
Tén tiéng Anh: PHU HOA TAN WATER SUPPLY JOINT STOCK COMPANY
Tén viét tat: PHUWACO JSC

Gidy chimg nhan PKDN s6: 0304796249 cép lan dau ngay 16/01/2007, dang ky thay dbi
lan thir 6 ngay 01/9/2021 tai S& K& hoach va Dau tw TP.HCM.

Vén diéu 1&: 90.000.000.000 dong (chin muoi ty dong)
Vén ddu tu cta chi s¢ hiru: 90.000.000.000 dong

Dia chi: 86 Tan Hung, Phuong 12, Quéan 5, TpHCM
Dién thoai: 1900.1019 - (84-028) 38 558 410

Email: phuhoatan(@phuwaco.com.vn

Website: www.phuwaco.com.vn

Ma ¢6 phiéu: PJS

e Qua trinh hinh thanh va phat trién:

Cong ty C6 phan Cap nude Pha Hoa Tén (Phuwaco) — trude déy 1a Chi nhanh Cép nudce
Pht Hoa Tan truc thude Tdng Cong ty. Cap nudc Sai Gon da duge UBND TP. Ho Chi
Minh chuyen d6i thanh Cong ty Co phén theo quyét dinh sé 4532/QD-UBND va quyét
dinh 6 6653/QD-UBND ngay 31/08/2005.

Ngay 18/11/2006, Cong ty da to chirc Dai hoi dong ¢b dong thanh lap dé bau Hoi dong
Quén tri, Ban Kiém soat Cong ty va thong nhat ban hanh Diéu 1¢ Cong ty (lan dau).

Ngay 16/01/2007, Céng ty dugc S& Ké hoach va déu tu TPHCM cap Gidy chung nhan
ding ky kinh doanh s6 4103005925 va chinh thic di vao hoat dong c6 phan tir
01/02/2007.



Ngay 22/5/2008, Cong ty duge S Ké hoach va dau tu TPHCM cap Gidy chimg nhéan
ding ky kinh doanh — sira di lan thir I — bd sung thém nganh nghé hoat dong ctia Cong ty.

Ngay 05/12/2011, ¢6 phiéu Cong ty Cé phin Cap nudce Phu Hoa Tan chinh thire giao
dich trén thi truong Upcom véi Ma chimng khoén la PJS, sé luong ding ky giao dich la
9.000.000 6 phiéu va ménh gia 1a 10.000 dong/cd phiéu.

Ngay 19/4/2012, Cong ty dugc S& Ké hoach va dau tu TPHCM céap Giay chirng nhén
dang ky kinh doanh — sira d6i lan tha I — thay ddi nguoi dai dién theo phap ludt cua
Cong ty.

Ngay 09/08/2013, Cong ty dugc S¢ Ké hoach va déu tu TPHCM cap Glay ching nhén
dang ky kmh doanh — stra di lan thir IIl — ma hoa va bd sung nganh nghé hoat dong ctia

Cong ty.”’

Ngay 16/6/2020, Céong ty dugc S& Ké hoach va dau twv TPHCM cip Gidy chimg nhén
dang ky kinh doanh — stra déi lan thir IV — thay dbi Nguoi dai dién theo phap luat.

Ngay 18/3/2021, Céng ty dugc S& Ké hoach va dau tv TPHCM cép Gidy ching nhan
dang ky kinh doanh — sira ddi 1dn thir V — thay déi noi dung dang ky doanh nghiép (cép
nhdt nganh va ma nganh vao Hé thong thong tin qudc gia vé dang ky doanh nghiép).

Ngay 01/9/2021, Cong ty dugc S& Ké hoach va dau twr TPHCM cap Giay chimg nhén
dang ky kinh doanh — stra d6i lan thir VI — thay dbi Ngudi dai dién theo phap luat.

2. Nganh nghe va dia ban kinh doanh:
2.1 Nganh nghé kinh doanh:

= Liap dat hé thong cép, thoat nudc trong nha (trir gia cong co khi, tai ché phé thai
va xi ma dién tai tru s@).

* Cung tng kinh doanh nude sach cho nhu cau tiéu dung — san xudt (trén dia ban
dugc phin cong theo quyét dinh ctia Tong Cong ty Cap nude Sai Gon).

=  Tu vén xay dung cong trinh cép nudc dan dung — cong nghiép (trir khao sat xay
dung).

= Xay dung cong trinh cp thodt nude.

* Quan ly, phat trién hé thong cap nudc.

* Léap du an. Tham tra thiét ké. Thiét ké xdy dung cong trinh cdp thodt nuée. Gidm
sat xay dyung cong trinh ha tang k¥ thuat do thi. Thiéet ké ket cau cong trinh cap
nudc theo tuyén.

» Tai lap mat duomg ddi véi cong trinh chuyén nganh cap nude. Tai lap mat dudng,
via he

*  Mua béan nuéc tinh khiét. Mua ban vét tu, may moéc nganh nudec.

=  San xuét nudc tinh khiét.

=  Xur ly nén méng cong trinh.

* Duy tu sira chita cong trinh giao théng (trir gia cong co khi, tai ché phé thai, xi
ma dién tai tru so.

» Bén budn vét liéu, thiét bj lap dat khac trong xdy dung.
* Kinh doanh bat dong san.

2.2 Dia ban kinh doanh: Quéan 10, Quén 11 va Phuong Pht Trung Quén Tan Phu.



3. Théng tin vé md hinh quén tri, t6 chirc kinh doanh va by may quén ly

21,

3.2.

Mé hinh quan tri: Mo hinh quan tri cia Cong ty bao gom:
- Pai hoi df"mg co dong;

- Hoi déng quan tri;

- Ban Kiém soat.

- Giam déc.

Co ciu b may quan ly:

+ Giam dbc: Chiu trach nhiém diéu hanh chung va truc tiép phu trach Phong T chire
Hanh chinh, K¢ toan Tai chinh, Cong ngh¢ thong tin va Ké hoach Dau tu.

+ Phé Giam ddc kinh doanh: Phu trach Phong Kiém tra Kiém soat, Dich vu khach
hang, Kinh doanh Quén 10, Kinh doanh Quéan 11.

+ Phé Giam doc ky thuat: Phu trach Phong K§ thuat va Dgi Thi cong Tu bo.
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3.3

Cic Cong ty con, Cong ty lién két: khong c6

4. Pinh hwéng phat trién:

4.1.

Ciéc muc tiéu chii yéu ciia Cong ty:

- Quan ly va véan hanh an toan h¢ thong cap nudc; cung cip nudc lién tuc, on dinh.
- Phén dau dat san lugng nude cung cip, doanh thu, lgi nhuan so véi chi tiéu dé ra.

- Thyc hién tich cuc va ddng bo cac giai phap_ nham giam ti I¢ thit thoat nudc tai cac

phan vung cap nudc (DMA & DMZ) thong qua dong hé tong.

- Gilr virng ty 1€ 100% h¢ dan dugc cap nudc sach nhu hién nay.
- Néng cao chit luong dich vu phuc vu khach hang.

- Hoan thién co cau td chuc, hoat dong co hiéu qua, tiét kiém nhan luc, ting ning

suat lao dong. Tiép tuc nang cao chat luong nguén nhén lyc, day manh ung dung khoa
hoc va cong ngh¢ vao hoat dong san xuat kinh doanh giai doan 2021 —2025.

4.2

a)

b)

4.3.

Chién lirgc phat trién trung va dai han: cic cong tac trong tam:
Nang cao chat lugng dich vu phuc vu khich hang, xdy dung thuong hiéu Phuwaco:

Phuwaco da phan déu duy tri ti 1& hién nay 100% h¢ dan trén dia ban quan ly dugc
cip nudc sach. Do do, don vi tap trung phat trién dich vu cham soc khach hang
nhanh chong giai dap thic mic va tao moi diéu kién cho khach hang tiép cén vadi dich
vu cip nude chuyén nghiép, an toan cua Cong ty. Bén canh do, nganh cap nudc la
mot trong nhing nganh quan trong, anh huong truc tiép dén doi song con nguoi,
Phuwaco sé& phdn dau gilr virng muc ti€u cap nudc an toan, tich cuc tuyén truyen cho
khich hang y thie sir dung nude sach khong str dung nudce giéng va tham gia vao cac
cong trinh phic loi xa hdi clia nganh. Pay ciing 1a diém quan trong trong 19 trinh xay
dung thuong hiéu cta don vi.

Thuc hién giam thét thoat nudce trén dia ban Cong ty quan ly:

Tap trung moi nguon lyc cho cong tac giam thét thoat nudc tai Quén 10, Quén 11 va
Phuong Phii Trung Quan Tan Phii nhdm duy tri va ha thap ti 1¢ that thodt nudc.

Néng cao hiéu qua hoat dong:

Hoat dong trong linh vuc cép nude, Phuwaco ludn ¥ thirc duoce trach nhiém va tim
quan trong cua don vi voi xa hdi. Trong nhirng nam qua, don vi da tich cuc thuc hién
viéc nang cao chat lugng nguon nhan lyc, ddy manh ng dung khoa hoc va cong
ngh¢ vao hoat dong san xuat kinh doanh,‘phét huy t6i1 da tinh sang tao, xay dung mat
don vi cap nudce virng manh va vi cdng dong.

Cic muyc tiéu doi véi méi truong, xi hoi va cong dong cia Cong ty:

- Tap trung nang cao chat lwgng nude, cap nudc an toan phuc vu khach hang. Trong

do, giai quyet triét dé tinh trang nude duc, ap luc yéu, nudc that thoat, dam bao cung cap
nguodn nude sach lién tuc, 6n dinh, dam bao ap luc va chét lugng.

- Bap mg nhu cau st dung nudce sach cia khach hang trén dia ban quan ly. Tiép tuc

thuc hién phuong cham “Phuwaco hudng vé cong déng, phat trién dé phuc vu tot hon™.

- Tuan thu nghiém cac quy pham, quy trinh ctia Nha nudc vé méi truong va quy dinh

chuyén moén k¥ thudt cia nganh trong toan by hoat dong san xuat kinh doanh cua don vi.



5. Cac rui ro dic thu nganh:

- Do nuée sach 1a mat hang thiét yéu va vin do Nha nuéc kiém soat gia, vi vay, viéc
cung cap nudce sinh hoat caa Cong ty cho khach hang phu thudc hoan toan vao gia quy
dinh cua Nha nudce nén da anh huong dén hiéu qua hoat dong san xuat kinh doanh cua
Cong ty.

- Pai dich Covid-19 van con anh huong dén san lugng nudc tiéu thu, doanh thu va
loi nhudn cua doanh nghiép.

- Kinh phi cho cong tac giam that thoat nudce rat 16n va phai dugc thyuce hién lién tuc,
bén bi nén anh huong truc tiép dén hiéu qua kinh doanh cia don vi.
II. TINH HINH HOAT PONG TRONG NAM 2022:
1. Tinh hinh hoat dong san xuét kinh doanh:
Két qua thyc hién céc chi tiéu kinh doanh chinh trong nam 2022:

Két qua SXKD 2022 Ty 1é thure hién

Thue hién : :
Chistidu et hi;;hg{‘l:n A0 ok | DY Sﬁ::;: : thsqoc‘;%n
(diéu chinh) 2 hién

2022 2021

San lugng nuge | 1.000 | 3 57 | 31867 | 33.000 | 31.740 | 96,18% | 99.60%
cung cap m

Téng doanhthu | © | 337.520 | 344338 | 379.595 | 377.950 | 99.57% | 109.76%

dong

Loi nhuén trudc Tr. A 0 0
thué TNDN ddng 12.535 19.023 13.200 | 14.938 | 113,16% | 78,53%

Loi nhuan sau 1% " "
thué TNDN ddng 9.737 14.927 10484 | 11.793 | 112,48% | 79,01%

Ty sudtlgi

nhugn sau thue |, 7.56 11.15 8.12 8.63 | 106.28% | 77.40%
trén von dau tu

chu so htru

Co tirc Péng | 600 600 650 700 | 107.69% | 116.67%

Ghi chii: Céc chi tiéu Tdéng doanh thu; Loi nhudn trude thué TNDN; Loi nhuén sau thué
TNDN; Ty suat lgi nhudn sau thué trén von dau tu CSH duogc diéu chinh hoi t0 theo kién
nghi cua Kiém toan Nha nudc).

- Trong tinh hinh ty 1¢ h¢ din dugc cap nudc sach trén dia ban Cong ty quan ly da dat muc
100% tir nam 2014 nén khong con ngudn khach hang dé phat trién, khong thé ting san
lugng nude tiéu thyu va doanh thu tién nude. Vi vy, dé duy tri san lugng nudce tiéu thu binh
quéan hang ndm ciing la mot thach thire dbi véi Cong ty.

- Két thic nam 2022, cac hoat dong kinh té xa hoi trén dia ban Thanh phé timg budce phuc
hoi va trén da phat trién do cac bién phap kiém soét hiéu qua dich Covid-19. Tuy nhién, do
dich bénh kéo dai tir nam 2021 nén van con tac déng dén céc chi tiéu nhu san lugng nudce
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tiu thy va doanh thu khong dat ké hoach d& ra (thap hon khoang trén dudi 3% mdi chi
ticu). Vi vay, trong 6 thang cudi nam 2022, HPQT cung Ban Diéu hanh tap trung chi dao
quyét liét cac giai phap tang san lugng nudce tiéu thy, giam that thoat nudc va tang gia ban
binh quan, dé dam bao l¢i nhuan da dé ra.

- Véi nd lyc phan déu, khic phuc kho khan, phat huy tinh than nang dong, sdng tao clia tap
thé CB-NLD, cac cOng tac tap trung la giam that thoat nudc va gia ban binh quan chuyén
bién tich cuc, dat két qua rat kha quan, lam da phuc hoi va phat trién cho cac nam sau, cy
thé ty 1& giam that thoat nudc giam siu 1,24% so véi cung ky nam 2021, lugng nudc that
thoat hién nay dat 13.06% so véi ké hoach giam 0,94%: gia ban binh quan vuot 2,02% so
v6i ké hoach va tang 9,58% so véi cung ky nam 2021. Hai chi tiéu nay da gép phan chu yéu
lam lgi nhuén sau thué ting 12,49% so véi ké hoach duoc PHDCD thong qua.

- Tu nhirng Igét qua dat dugc nhu trén, Cong ty trinh Dai hoi di“)ng‘ cd dong tra cd tirc nim
2022 1a 700 dong/co phiéu dat 107,69% ke hoach da dugc Pai hoi dong ¢6 dong thong qua.

2. To chire va nhan sy

2.1 Tém tit Iy lich ciia cac ¢ nhan trong Ban diéu hanh:

Ty 1&
—= . . | Trinh 3§ nghé nghiép | Chire == Ngay b
Ho va tén | Ngay sinh S Dia chi bé nibigm.| phin
s0" hitu
DUONG | 13/4/1976 | - Ky su D6 thi chuyén | Giam doc, | 39/21 duong 39, | 01/9/2021 0
VAN HOA nganh Cap thoat nusec | Ty HPQT | khu pho Ben Cat, &
- Cao cap chinh trj Phude Binh, Tp.
d ' Tha Dire, TPHCM| 3%/11/2021
TRAN | 16/10/1969 | - Cir nhan Luit Phé | 315/36 Trudng 01/8/2021 0
CONG LE Giam déc | Chinh, Phuong
Kinh 14, Quan Tan
doanh | Binh, TP. HCM
BUI 01/01/1975 | - Ky su Xay dyng Phé | Phong 2.2 Lo Bl | 17/4/2017 | 0,005
PUC SINH Giam déc | C/c 319 Ly
Ky thuat | Thuong Kiét, P.4
-QI1, TP. HCM
DUONG THI | 11/8/1977 | - Cir nhan Kinh té Ké toan | TK9/24 Bén 17/4/2017 | 0,028
MY QUY truong | Chuong Duong,
P. Cau Kho, Q1,
TP. HCM

2.2 Nhirng thay déi trong Ban diéu hanh:

'Ngéy 15/4/2022, H(‘)‘i déng quan tri nhiém ky IV (2022 — 2027) da b nhiém lai 4
(bon) thanh vién Ban Dic¢u hanh (nhu trén).

2.3 S6 lwgng CB-NLD dén thoi diém 31/12/2022: 212 nguoi

2.4 Cic chinh sach, ché @9, phic lgi:

Cong ty ludn thyc hién day du cac ché do, chinh sach theo quy dinh Nha nu6e nhu
quy dinh vé luong, thudng, bao hiém xa hoi, bao hiém y té, bao hiém that nghiép, bén
canh do, con bd sung thém cac bao hiém tu nguyén nhu tai nan rai ro 24/24, strc khoe,
nhan tho. Cong ty cliing dam bao cac khoan phuc lgi cho nguoi lao dong theo nhu hop
dong lao dong va thoa udc lao dong tap thé bao gdm dong phuc, tham quan nghi mat,
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kham sirc khoe dinh ky. ché do tham hoi 6m dau...va nhiéu hoat dong cham lo doi séng

vat chat tinh than khac.

3. Tinh hinh diu tw, tinh hinh thyue hién cac dy an:

Cac du an trong nam cua Cong ty chu yéu la tap trung thay moi dng muc tai cac
phin ving cap nudc (DMZ, DMA) dé phuc vu cho viéc cap nudc an toan, lién tuc dam
bao an sinh xa hdi cho ngudi déan trén dia ban quan ly va cong tac giam thét thoat nudc.
Theo ké hoach nam 2022, Cong ty da thyuc hién dugc 86,79% khéi luong ké hoach nam

2022 dé ra twong dwong 5.125 mét bng voi tong mirc ddu tr 16,17 ty dong.

4. Tinh hinh tai chinh:
4.1 Tinh hinh tai chinh:

Téng gia tri tai san triéu dong 171.158 | 197.228 | Tang 15,23%
Doanh thu thuan triéudong | 335.074 | 374.047 | Tang 11,63%
L1 nhuan tir hoat dong kinh doanh | triéu déng 12.612 13.873 | Tang 10,00%

Loi nhudn khac triéu dong 6.411 1.064 | Giam 83,40%
Loi nhuén trudc thué triéu dong 19.023 14.938 | Giam 21.47%
Loi nhuén sau thué triéu dong 14.927 11.793 | Giam 21,00%
Ty 1€ lgi nhuan tra co tic % 6,00 7,00 | Tang 16,67%

Ghi chi: Cac chi tiéu Loi nhudn tir hoat dong kinh doanh; Loi nhuén khac; Loi nhuén trude
thué; Loi nhuén sau thué dugce diéu chinh hdi té theo kién nghi ctia Kiém toan Nha nude).

4.2 Céc chi tiéu tai chinh chu yéu:

Cac chi tiéu

Niam 2021

Niam 2022

Ghi cha

Chi tiéu vé kha ning thanh todn
Hé¢ s6 thanh toan ngan han:
(TSNH/Ng ngdn han)

Hé s6 thanh toan nhanh:

(TSNH - Hang ton kho)

( No ngcfn han)

2,34

2,04

1,98

1,73

Chi tiéu vé co ciu von
Hé s6 No/Tong tai san
Hé s6 No/Von chu sé hiru

0,22
0,28

0,31
0.44

+ W+ + N

-

Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho:
(Gid von hang bdn)
(Hang ton kho binh qudn)
Doanh thu thuan/Tdéng tai san binh quan

24,92

1,87

17,92

2,03

Chi tiéu vé kha ndng sinh loi




+ 4+ + +

Cic chi tiéu Niam 2021 Nim 2022 | Ghicha
Hé sb Loi nhuén sau thué/Doanh thu thuan 0,04 0,03
Hé s6 Loi nhuan sau thué/Vén chu so hitu 0,11 0,09
Hé s6 Loi nhuén sau thué/Téng tai san 0,09 0,06
Hé ) Loi nhpan tr hoat dong kinh doanh/ 0,04 0,04
Doanh thu thuan

Co ciu co dong, thay d6i von dau tw ciia chii sé hiru

5.1 Co phén:

- Téng sb ¢b phan: 9.000.000 cb phan (ménh gia 10.000ddng/c6 phan).
- Loai ¢6 phan dang luu hanh: ¢6 phan phé thong.

5.2 Co ciu cb dong: (Theo danh sdich cé dong chét ngay 27/07/2022)

- Theo tiéu chi ti 1¢ s& hiru (cd dong 16m, cd dong nho):

Tong s6 ¢6 | Ty I¢ trén
Stt Tén cb dong S6 lwgng | phan nim von diéu 1é
giir (CP) (%)
1 |Cb dong lon 03 7.841.698 87.13
2 | C6 dong nho 258 1.158.302 1287 |

- Theo tiéu c6 dong t6 chirc, ¢6 dong cé nhan:

: Téng sé' b Ty 1€ trén
Stt Tén c6 dong S6 lwgng | phan nim | von diéu 1§
_gir (CP) (%)
1 | C dong td chirc 05 7889.098 |  87.66
2 | ChH dong ca nhan 256 1.110.902 12,34

- Theo tiéu chi ¢0 dong trong nudce, cd dong nudc ngoai:

Tong sé’ ¢o | Tylétrén
Stt Tén c6 dong S6 lwgng | phin ndm | von diéu 1§
gir (CP) (“e)
1 | CH dong trong nude 259 8.388.302 93,20
2 | Cb dong nude ngoai 02 611.698 6,80

- Theo tiéu chi ¢6 déng nha nudc va cac ¢d dong khac:

Tong s6 c6 | Ty I¢ trén

Stt Tén cb dong S6 lwong | phéin nim | von diéu 1¢
_ gir (CP) (%)
1 |Co dong nha nudce 02 6.377.400 70.86

2 | Cac cb dong khic 259 2.622.600 29,14




5.3 Tinh hinh thay dbi vén diu tw ciia chi sé hiru: khong
5.4 Giao dich c6 phiéu quy:
- S6 lugng ¢6 phiu quy hién tai: khong c6
- Giao dich ¢ phiéu quy : khong ¢6
5.5 Cic chirng khoan khac: khong co
6. Tac dong lién quan dén mdi truwong va xa hdi cia Cong ty:
6.1 Tac dong lén moi trwong: Khong co
6.2 Quin Iy ngudn nguyén vit liéu:

Cong ty C6 phan Céap nude Phi Hoa Tan 1a don vi phan phdi nudc. Cong ty mua
nuéce sach tir Tong Cong ty Cap nude Sai Gon TNHH MTV va phan phéi lai cho khach
hang trén dia ban quan ly — Quan 10, Quan 11 va Phuong Pha Trung, Quan Tén Pha —
thong qua mang ludi cap nudc. Vit tu sir dung chu yéu la vét tu chuyén nganh nude.

6.3 Tiéu thy ning lwong: Khong déng ké, chi yéu 1a sinh hoat déi véi van phong lam viéc
6.4 Tiéu thu nwoc:

Khéng déng ké. Chu yéu la sinh hoat déi véi van phong lam vigc.
6.5 Tuén thii phap luit vé bao vé méi truong:

Cong ty tuan thu nghiém ngat cdc quy dinh cia Nha nudc vé bao vé moi trudng,
cling nhu cac quy dinh lién quan vé chuyén mén, k¥ thuat cia nganh va cua Téng Cong ty
Cap nude Sai Gon TNHH MTV.

6.6. Chinh séich lién quan dén nguoi lao dong:
- Tong s6 lao dong tinh dén ngay 31/12/2022: 212 nguoi.
- Tién luong binh quan nguoi lao dong: 18 triéu dong ngudi/thang
- Chinh séch, ché d6 va phuc lgi cho nguoi lao dong nhu muc 2.4 da néu.

- Cong ty ¢6 ké hoach dao tao hang nam bao gém: bdi dudng chuyen mon nghnep vu
nham néng cao trinh do tay nghé thong qua cdc chuong trinh lién két dao tao, tap huén tai
chd, trong va ngoal nudc: Ky nang giao tiép khach hang tap huan chuyén mon phuc vu
cong tac giam that thoat nude, bdi duorng va thi tay nghé béc tho, k¥ thudt an toan — vé
sinh lao dong — phong chong chay nd, khuyén khich nguoi lao dong tu hoc tdp néng cao
trinh d§ ...bén canh céc budi tuyén truyén, pho bién Phap luat.

6.7 Trach nhiém doi véi cong dong dia phwong:

Chap hanh nghiém cac quy dinh tai dia phuong. Tich cuc dong gép tai chinh cho cac
phong trao do dia phuong phat dong Huong g cac hoat dong v1 cong dong song song
voi viéc xdy dung mdi quan hé tdt véi cac ban nganh va chinh quyén dia phuong trén dia
ban Cong ty quan ly.

III. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gid két qua hoat djng sin xuit kinh doanh nim 2022:
a. Panh gia két qua hoat djng nim 2022:



Chi tiéu Pvt Ké hoach | Thuwe hién | TV 1§ (%)

E San lugng nudec tiéu thu 1.000 m? 33.000 31.740 96,18
- Tong doanh thu lllllll | Tr di‘)ng 379.595 377.950 99,57
”- Lm nhuan sau thué . Tr. dong 10.484 i ] 17931 1.2.4”8“
- Ty suét LNST trén von dau tur CSH % » 8.12 | 8.63 106,28

- Mite ¢4 tirc (d/CP) Dong 650 700 107,69

V6i tinh hinh san xuét gip kho khan do dich Covid-19 kéo dai tir 2021, dic biét
trong nhitng thang dau nim 2022, da anh hudng truc tiép dén chi tiéu san lugng nude tiéu
thy va doanh thu tién nudc dan dén hai chi tiéu nay khong dat ké hoach.

Vi vay. trong 6 thang cudi nam 2022, HPQT cung Ban Diéu hanh tap trung chi dao
quyét liét cac giai phap tang san luong nude tiéu thy, giam thét thoat nude va tang gia ban
binh quan, dé dam bao loi nhuén da dé ra. Véi nd luc phin dau, khic phuc kho khan, phat
huy tinh thdn nang dong, sang tao cua tap thé CB-NLD, cdc cong tac tap trung la giam thét
thoat nudc va gia ban binh quan dat két qua tot, cu thé ty 1¢ giam that thoat nudc giam siu
1,24% so vdi cung ky ndm 2021 va gia ban binh quin vuot 2,02% so voi ké hoach va ting
9,58% so v6i cung ky nam 2021. Hai chi tiéu nay da gop phﬁn chu yéu lam lgi nhuén sau
thué tang 12,49% so voi ké hoach dugec PHDCD thong qua.

Tir nhitng két qua dat dugc nhu trén, Cong ty trinh Pai hdi dong c6 dong tra ¢ tic
nam 2022 1a 700 déng/cd phiéu dat 107,69% ké hoach da dugc Dai hoi dong c¢d dong
thong qua.

b. Nhirng tién b Cong ty da dat dwge:

- Hoan thanh céc chi tiéu ké hoach tai chinh trong diéu kién c6 nhiéu kho khan.

- Nhiéu giai phap dong bd dugc trién khai mang lai hiéu qua trong viéc giam that
thoat nudce va tang loi nhuan.

- Néng cao chét lugng dich vu khach hang qua viéc tmg dung cong nghé thong tin
vao hoat dong san xuét kinh doanh giai doan 2021 — 2025.

- iy manh viéc quang ba thuong hiéu thong qua bd nhéan dang thuong hi¢u Cong ty
nhidm dwa Phuwaco tré thanh don vi cap nude virg manh.

2. Tinh hinh tai chinh:
a. Tinh hinh tai san:

- Tong gia tri tai san dén ngay 31/12/2022 la 197.228.507.034 dong, tang 15,23%
so vdi nam 2021. Trong do:

+ Tai san ngin han tang chu yéu la chi tiéu tién va cic khoan tuong duong tién;
Giam cac khoan phai thu ngén han. Vé chi tiéu hang ton kho Cong ty ludn thuc hién tot
viéc quan ly hang ton kho, viéc du trr hang luén phu hgp va sat voi ké hoach san xuét
kinh doanh cia Cong ty. Trong ndm thyc hién trich lap du phong giam gid cdc nguyén vat
liéu theo ding quy dinh.




+ Tai san dai han giam chu yéu la chi tiéu xdy dung co ban hoan thanh dua tai san
vao sur dung va chi tiéu chi phi tra truéc dai han giam do hach toan vao chi phi trong ky.
Ngoai ra, nguyén gia tai san ¢6 dinh cudi nam da khdu hao hét nhung véan con st dung
183.915 ty dong.

- Hiéu qua str dung tai san so v6i nam 2021 tang 0,16 lan.

b. Tinh hinh no phii tra:

- No phai tra dén ngay 31/12/2022 1a 60.547.557.964 dong, tang 62,59% so véi dau
nam. Cong ty khong ¢ ng phai tra dai han, ng phai tra tang chu yéu la chi tiéu phai tra
ngudi ban ngin han. Cu thé 1a tang phai tra tién mua ban si nudce sach voi Todng Cong ty
Cap nude Sai Gon va cac khoan thué phai ndp ngan sach nha nuéce chua dén han nop.

- Vi céc chi tiéu da néu tai muc 4.2 ¢ trén vé chi tiéu hé so thanh toan va chi tiéu co
cau von cho thay cong ty stir dung nguoén von hiéu qua va dong von dugc bao toan, dam
bao kha néang chi tra cac khoan ng dén han.

o~ e DA LA r r b d r
3. Nhirng cai tién vé co cAu td chire, chinh sach, quan ly:

- Tép trung cong tac sap xép nhén su sau khi khong thu tién nude tai nha khach hang
va co cau, chuyén doi, chia tach Phong, D6i nghiép vu véi chirc ndng, nhiém vu méi dam
bao nang cao hi¢u qua hoat dong, tang nang suat lao dong.

- Xay dyng va trién khai thyc hién hiéu qua ké hoach img dung coéng nghé thong tin
vao cic hoat ddng san xuit kinh doanh ciia Céng ty giai doan 2021 — 2025 trong tinh hinh
maoi va xu huong chung cua xa hdi.

- Cai cach hanh chanh, chinh thic dua vao hoat dong Trung tdm Cham séc khach
hang (Call Center) dé nang cao chat lugng phuc vu khach hang.

- Tu dong hoa viéc quan 1y, van hanh mang ludi cip nude: Lap dat cac thiét bi thong
minh trén mang ludi cap nude nham theo dai lwu lugng, ap luc va chat lm;mg nudc tur xa,
canh bao scrm cac su cO xay ra trong qua trinh van hanh mang luégi cap nude, phuc vu
cong tac cap nudce an toan, lién tuc va on dinh.

- Trién khai, xdy dung dugc phin mém quan ly tai san, trong do, tat ca sb liéu vé
duorng ong van, tru ctru hoa, hdm xa can, tram bom tang ap, éng nganh, déng hd tong,
dong ho khach hang déu dugc ma hoa va luu trit, tao dleu kién thuan lgi cho cong tac tra

ctru, thong ké, quan 1y van hanh, sira chita mang luéi cép nudc va cong tac quan ly dong
hé khach hang.

4. Ké hoach sin xuit kinh doanh nim 2023:

A- KINH DOANH:
PNwettutu  Joom | simo | 32700
2 Doanh thu tien nu_'_c_rc_: ~ |uiéudong|  369.380 384.029
3~ Gia ban bmh quan tién nude E)éng/;;; ‘1_1 .638.“ - 11 ;44



Thuc hién dau tu dat hiéu qua cao nhat cho cOng tac giam that thoat nudc.

T&i wu hoa céc thiét bi thong minh trén mang ludi cdp nudc. DBam bao ap lye nudc, chit
lrgng nude cung cap on dinh va lién tyuc trén toan hé thong goép phan ting san lugng nude
tiéu thy, ting doanh thu.

2. Cai cach hanh chinh, nang cao chét luong dich vu cdp nude:

Hoan thanh cong tac phu kin mang ludi cap nudc, bao dam moi khach hang c6 nhu cau
gin DHN déu duogc dap ung. Dong thoi, cai cach hanh chinh, nang cao chat luong phuc vu
khach hang va giir vimg myc tiéu cap nudc lién tuc, an toan dap img nhu ciu st dung nudc
sach cua cong dong.

3. Nang cao hi¢u qua hoat dong:

Tich cuc phat huy téi da tinh sang tao cua timg can by, nguoi lao dong, ap dung ky
thuat cong nghé thong qua viée dau tu, trién khai thuc hién hiéu qua viéc so hoéa/ap dung
cong nghé thong tin vao cac hoat dong SXKD cua Cong ty giai doan 2021 — 2025.

Tap trung chi dao, gidm sat thuong xuyén viée thuc hién ké hoach SXKD. Dong thoi,
hd trg Ban Diéu hanh Cong ty théo g& nhimng kho khan, vudng méc dé quyet dinh va xur ly
Kip thoi nhirng vén dé phuc vu cho san xuat kinh doanh dat hiéu qua cao nht.

4. Nghién ctru ky diéu kién, kha nang thuc hién dang ky niém yét cé phiéu trén san giao
dich chimg khoan theo quy dinh phap ludt hién hanh va Diéu ¢ Cong ty.
V. QUAN TRI CONG TY:
1. Hoi ddng quéan tri:
a/ Thanh vién va co ciu cia HPQT:

HDQT nhiém ky IV (2022 - 2027) co tong cong 6 nguoi, gébm 1 Chu tich chuyén
trach, 5 thanh vién kiém nhiém, cu thé:

Ménh gid cé phan: 10.000 dong/CP

Thanh | C6 phan true ge=oes =5
T Heemamkat | i U T EoViy [ T OSOUNEIE L
¢ khong . HDQT tai cc
= HOQE tignk diéu S0 % S61 % cong ty khac
lugng | VDL wonge | voL
hanh
Lé Thi Thanh Tam Chu tich 0 6.335.200 | 70,39
2 | Duong Van Hoa TV 0 (Bong dgi
dién phan .
3 | Nguyén Thanh St TV X 0 vén gop ciia TV HPQT Cong
Téng Cong ty CP Cap nudc
g ; Téan Hoa
ty Cap nudc
4 | Lé Hoang Son TV X 0 Sai Gon)
5 | Vuong Vi TV X 0
6 | Vo Tan Bao Quang TV X 900.000 | 10,00 | TV HPQT Céng
(Ngén hang ty CP Cap nude:
TMCP Nha Be
Dong A)
Tong cng: 0 7.235.200 | 80,39




b/ Cac tiéu ban thudc Hoi ddng quan tri: khong co
¢/ Hoat dong cia Hoi dong quan tri:

Hoat dong cua HDQT trong ndm 2022 dam bao tuan thu theo Diéu 1& Cong ty, Quy
ché ni bo vé Quan tri Cong ty da ban hanh va cac quy dinh khac cta phap ludt trong vigc
quan ly, diéu hanh don vi.

Trong nam 2022, HDQT da diéu hanh hoat dong cua Cong ty thong qua 04 phién hop
HDQT va 04 ho so lay v kién biéu quyet bang van ban dé ban hanh 20 Nghi quyét, Quyét
dinh lién quan dén cong tac quan ly, diéu hanh thudc tham quyen cia HDQT. Cac Nghi
quy ét cia HPQT ban hanh déu c6 su thong nhét cao, cung cap day du kip thoi cho Ban
Kiém soat, Ban Giam ddc.

Cac phién hop va hd so lay y kién biéu quyét dugc thuc hién theo ding thu tuc quy
dinh cua Luat Doanh nghi¢p va cac vin ban hudng dan co lién quan, ‘dung Quy ché Quan
tri ndi bd Cong ty va c6 sur giam sat cua Ban Kiém soat Cong ty. Tat ca cac ho so lay v
kién biéu quyét déu nhan dugc sy nhét tri cao ctia cac thanh vién HDQT.

Noi dung chu yéu ciia céc phién hop va cac ho so ldy ¥ kién biéu quyét HDQT gdm:
- Bao cédo SXKD, tai chinh thuc hién hang quy, 6 thang, nam: Céc chi tiéu ké hoach.

Céc ndi dung lién quan dén hop déng mua ban si nudc sach giira Cong ty voi Téng Cong
ty Cap nude Sai Gon.

- Céc ndi dung lién quan dén viéc to chirc Pai hdi dong cd dong thudng nién.
- Céc néi dung lién quan dén luong, thudéng, phuc lgi nguoi lao dong.

- Céc ndi dung lién quan dén cong tac quan 1y, diéu hanh khac.
d/ Hoat dong ciia cdc tieu ban trong HPQT: Khong c6

2. Ban kiém soat:
2.1 Thanh vién va co cdu Ban kiém soat:

Ban kiém soat nhiém ky IV (2022 — 2027) ¢6 3 nguoi, trong do ¢6 1 Trudng Ban
chuyén trach va 02 thanh vién kiém nhi¢m, bao gom: !
Gid tri ¢6 phan: 10.000 dong/CP

S6 TT Ho va tén Chire danh BKS Séh?u"(';‘i‘;)s"’ L= 5
1 Nguyén Minh Pat Tru‘(’mg ban 0
2, Le Trong Thanh - Thanh vién 7 ()
3 Pham Thi Phucmg Lmh Thanh vién 0

2.2 Hoat dong Ban kiém soat:

- Giam sat Hoi dong quan tri (HPQT), Ban Piéu hanh (BDH) va can bd quan Iy khic
trong hoat dong quan ly, diéu hanh hoat déng kinh doanh cta Cong ty theo dung Nghi
quyét Dai hoi dong ¢ dong;

- Béo céo tong k‘et hoat dong cua BKS nam 2022 va phuong huéng nhiém vu nam 2023
trinh Pai hoi dong ¢6 dong thudng nién.
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ﬂ - Stra chira éng muc it J 5.125 10.745

5. Giai trinh ctia Ban giam déc déi véi y kién kiém toan: khong co.
IV. DPANH GIA CUA HQI PONG QUAN TRI:
1. Panh gia cia HPQT vé ciac mit hoat dong ciia Cong ty:

- Ndm 2022 14 nam bit dau trg lai binh thuong méi sau dich bénh Covid-19 kéo dai
nhung véi su chi dao ciia Hi dong quan tri, Cong ty tap trung téi da moi ngudn luc, phan
déu hoan thanh céc chi tiéu tai chinh dam bao ¢ tirc cho ¢b dong va thu nhap cho nguoi
lao dong trong tinh hinh cac chi tiéu nude tiéu thu va doanh thu khong dat ké hoach.

- Hoat dong san xuat kinh doanh cua Cong ty bam sat theo chi tiéu ké hoach da dwoc
Dai hoi dong c6 dong dé ra. Cong ty co nhiéu giai phap, phuong an t6 chirc kinh doanh
dugc thuc hién tot va c¢6 ké hoach cu thé cho tung tinh hinh, tirng giai doan. Nho do, ty 1é
giam nudc that thodt that thu va gia ban binh quéan dat két qua tot gop phan tao loi nhuan
vuot ké hoach da dé ra.

- Cong tac tai chinh, ké toan dugc thuc hién theo dung quy dinh cua phap luat; dam
bao muc tiéu bao toan va phat trién nguén von.

- Céc van dé thugc thim quyén cia HPQT dwoc Chu tich HPQT va Giam déc
Cong ty bao cdo HPQT xem xét va quyét dinh dudi sy giam sat cua Ban kiém soat Cong
ty. Cac thanh vién HDQT, Ban kiém soat déu dugc thong tin kip thoi vé tinh hinh hoat
dong cua Cong ty.

- Viéc cong bd thong tin tuan thu quy dinh cua phap luat, dam bao tinh minh bach.
khach quan, phan anh trung thyc tinh hinh hoat dong cua Cong ty.

Hoi déng Quan tri Cong ty da dé ra va chi dao tép trung thuc hién céac nhiém vu sau:

- Tép trung nang cao chat lugng nudc va cip nudc an toan: Tan dung tdi da nhimng
uu thé vé hé thong dudong Oong, ngudn nhan luc, cdng nghé¢ va nhitng thanh qua cia cong
tac quan ly mang ludi... dé tap trung nang cao chat lugng nudce phuc vu khach hang.

- Giam ti 1& that thoat nudc: Sir dung hiéu qua ngudn von va ngudn luc dé thuc hién
cong tac giam nudc that thoat that thu theo hang muc wu tién.

- Néng cao hiéu qua hoat dong: Hoat dong trong linh vuc cap nudc, Cong ty y thirc
dugce trach nhiém va tam quan trong ctuia don vi véi xa hoi, tich cuc phat huy toi da tinh
sang tao, xdy dung mdt don vi cdp nudc virng manh va vi ¢ong dong. Tap trung chi dao,
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