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1. THONG TIN CHUNG
1. Thong tin khéi quat
— Tén giao dich: Cong ty CP Vén tai va Thué tau
— Tén tiéng Anh: Transport and Chartering Corporation
_  Gily chitng nhan ding ky doanh nghiép s6 0100105937 do S¢ Ké hoach va Piu t
thanh phd Ha Noi chp lin diu ngay 02 théang 10 nim 2006, déng ky thay dbi 1an thir
chin ngay 03 thang 01 ndm 2018,
— Vén didu18: 150.000.000.000 ddng (M§t trim nim muoi ty ddng)
— Dia chi: S6 74 Nguyén Du, Quén Hai Ba Trung, Ha Noi
— 84 dién thoai: 024 38 228915
~  S6 fax: 024 38 228916
— Website: www.vietfracht.com.vn
— M3 cb phidu: VFR
Qui trinh hinh thanh vi phat trién:
Céng ty cd phin Vén ti va Thué tau duge thanh lp 1An dAu vio ngay 18/02/1963 véi
tén goi “Téng Cong ty Vin tai ngoai thuong”, trge thuc B Ngoai thuong, Pén nim 1984
duoc dditén 12 “Téng Cong ty Thué tau va Mo6i giéi hang hai” va duge chuyén sang true
thudc B Giao théng Vén tai. Dén nim 2006 duge cb phan ho va niém yét trén san chimg
khoén Ha Noi, mang tén méi tir d6 dén nay 1a Cong ty ¢ phén Vin tai va Thué tau. Tén
viét tit cling 1a thuong higu ctia Cong ty tdn tai khong thay dbi subt tir ngdy thanh lép, tir
nim 1963 - dén nay 12 Vietfracht.
Vietfracht 13 thinh vién ctanhidu t3 chitc qubc té nhu: TO chirc Hang héi qubc
t& va Ban-tich (BIMCO), Lién doan quéc té nhimg Higp hoi giao nhén (FIATA), Lién doan
nhitng Hiép héi qubc gia v& dai 1y va moi gi6i hang hai (FONASBA), Hiép h¢i Chu tau cdc
nuoe thude Hoi cdc nude Dong Nam A (FASA), Didn dan Cht tau chdu A (ASF), va la mot
trong nhiing thanh vién sang lap cta nhiéu td chitc qubc gia nhw: Higp hoi Chu tau Viét Nam
(VSA), Hiép hoi Pai ly va moi gidi hang hai Viét Nam (VISABA), Hiép héi Logistics Viét
Nam (VLA) va Phong Thuong mai va cong nghiép Viét Nam (VCCI).

Vi hon 50 nam hinh thanh va phat trién, Vietfracht dugc biét dén 12 mot trong nhitng
cong ty hang hai hang dau cia Viét Nam, Cong ty ludn d8i méi, cai tién chit lugng dich vy
dé dap ang yéu cAu ngay cang cao ciia khich hang va dat hidu qua cao trong SXKD. Véi nhiing
thanh tich dang tw hio néu trén, Cong ty da duge Pang va Nha nudce trao ting nhidu phén
thudng va danh hiéu cao qui: Hun chuong Lao dong hang Nhit/ Nhi/ Ba, Huln chuong Doc
1ap hang Ba, Pon vi Anh hing Lao dong thoi ky dbi méi.

2. Nganh nghé va dia ban kinh doanh
2.1 Nganh ngké kinh doanh chinh

4 Van tai hang hoa bing dudng bién (bao gbm vén tai container, hang siu trudng si€u
trong, hang rdi, hang bach hod theo céc tuyén hang hai trong nuréc va qudc t&). Thué tau, cho
thus thu, moi gioi hang héi va cac dich vy moi gidi khac;
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+ Pai ly tau bién, dai ly giao nhén véan tai hang hoa da phuong thiic b?mg duong khong,
dudmg bién, dudmg bd. .. theo sy iy thic ctia chit tau va chil hang va cac dich vu lién quan;

+ Khai thac kho bai container, kho ngoai quan, kho trung chuyén, phan phéi, thu gom
hing héa xuit nhap khiu va hang hod ndi dia;

+ Kinh doanh, cho thué vin phong lam viéc;

+ PAu tu thanh 13p céc cong ty lién doanh lién két hoat ddng trong cling linh vire (néu
trén) dé m& rong mang ludi kinh doanh, PAu tr tai chinh vao cac td chire kinh t& khac.
2.2 Dja ban kinh doanh: '

Dia ban kinh doanh ctia Cong ty trdi rong trén khép moi mién cta dit nude, chi yéu tép
trung & nhitng thanh phé 16n hoic thanh phd - cang bién 16n nhu Hai Phong, Quang Ninh, Tp
Hb Chi Minh, Pa Néang, Tp Viing Tau.

3. Thong tin vé md hinh quén tri, td chite kinh doanh va b mdy quin ly

3.1 Mo hinh quin trj :
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Cic Cong ty Con:

Tén Cong ty Pia chi

Cong ty Cb phan Kho vén Vietfracht Km24, Qubc 16 5A, Vinh Khiic, Viin Giang,
Hung Yén Hung Yén

Céng ty TNHH M6t thanh vién 36 35, dwdng Minh Khai, phuong Hodng Vin
Vietfracht Hai Phong Thu, quin Hong Bang, Hai Phong

Cong ty TNHH Mot thanh vién 74 Nguyén Du, phuong Nguyén Du, quén Hai
Vietfracht Ha N6i Ba Trung, TP. Ha Néi

Cé6ng ty TNHH Mot thanh vién Sé 11, Nguyén Cong Trir, phudng Nguyén
Vietfracht Thanh phé Hd Chi Minh Théi Binh, quan 1, thanh ph6 Hb Chi Minh

Céng ty cd phin Vén tai va thué tu dugc t8 chire va hoat dong tudn thii theo Ludt Doanh
nghiép s6 68/2014/QH13 ngay 26/11/2014 va cac vin ban huong din thi hanh, Nghi dinh 86
71/2017/ND-CP ngay 06/6/2017 cira Chinh phi huéng diin v& quén trj cong ty ap dung dbi voi
cong ty dai chung, Pitu 1& Cong ty ) ph?m van tai va thué tau,

- Dai hoi ddng cb dong: Pai hoi dong ob dong 14 co quan c6 thim quyén cao nhét cha
Cong ty. Pai hoi ddng cb dong thudng nién quyét dinh nhitng van dé theo quy dinh clia phip
lust va bidu 1& Cong ty.

- Hbi ddng quén tri: Hoi dong quén trj 14 co quan c6 ddy d quyén han dé thyc hién tAt
¢4 céc quyén nhin danh Cong ty trir nhiing thAm quyén thudc vé Pai hoi dbng cb déng. Hoi
ddng quan tri Cong ty hién c6 3 thanh vién.

- Ban kiém so4t: Ban kidm soat Cong ty gbm c6 3 thanh vién, thuc hién quyén han va
trach nhiém theo quy dinh tai Lugt Doanh nghiép va Diéu 18 Cong ty.

3.2 Co ciiu bp mdy quén bj:

- Ban Tdng Giam débe.

- Céc phong ban: Phong Hanh chinh Téng hop, Phong K& toan Tai vy, Phong Quan 1y tau
& Van tai bidn, Phong Giao nhén vén tai.

_ C#c chi nhanh, don vi trire thude Cong ty: Cong ty hién ¢6 3 chi nhanh.

- Cong ty Con: Cong ty co 04 Cong ty con

4. Pinh hwéng phit trién

+ Phén d4u trd thanh mot trong sb cac doanh nghiép logistics, hang hai uy tin, tiéu biéu,
¢6 hiéu qua cao, chét luong dich vu t4t ctia nganh hang hai Vit Nam, thwong hiéu Vietfracht
ndi bat;

+ Ludn chit trong cai thidn diéu kién, moi truong lam viéc 48 ning cao ddi séng vét chét
va tinh thAn cho ngudi lao dong;

+ Chii trong m& rong quan he doi ngoai, ting cudng hop téc lién két dé khong chi néng
cao hidu qua kinh doanh ma con d& duy tri, phat tridn hinh anh, thuong higu Vietfracht trén
thuong trueong.

+ Tich cyc tham gia cOng tac x& hi, ph'fm d4u hoan thanh t6t moi nghia vu ddi voi Nha

T T TGO AN



nude va X4 hoi.
5. Cacriiro

Su bién dong ctia kinh té vi mé nhu téc do tang trudng, lam phat, 1di sudt, ty gid va chinh
sach phat trién chung cita nén kinh t& cling nhu ciia nganh s& c6 tac dong trye tiép hodc gidn tiép
dén hoat dong kinh doanh cia doanh nghiép.

Nganh hang hai Viét Nam va thé gi6i tiép tuc phai d6i mat voi nhitng kho khin, thach
thirc. Tinh trang khan hiém don héng, gi4 thué tau va gié cudce thip di&n ra dbi voi 1t ca cic
phan khic tau hang kho tiép tuc kéo dai va chua thiy déu hiéu tich cuc trd lai. Thye trang Cong
ty hién vin dang trong qué trinh tai co cAu, nhén sy khong dn dinh, nhiéu bién dong, co s& vat
chat xudng cap anh hudng nhidu dén hoat ddng kinh doanh ctia Céng ty.

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat ddng sin xuft kinh doanh

Két qua hoat dong san xuét kinh doanh trong ndm, tinh hinh thye hién so véi ké hoach
va nam lién ké:

Két qua kinh doanh 2022 dat duoe nhir sau:

DVT : Ty déng
ke b i Thyec hign So v6i TH 2021 So v6i ké hogch 2022
2022 TH 20621 Yo KH 2022 %o
Téng Doanli thu 27,68 32,79 84,42% 24.83 111,48%
Tong chi phi HDKD
chinh 44,17 61,43 71,90% 39,96 110,54%
Loi nhuén trudc thué 21 1,23 -16,90 Giam 15 -11,83 Giam 15

2. TH chire va nhéin sy
2.1 Danh sich Ban diéu hanh 2022:

1 | Ong Trin Binh Pht Tong gidm déc (Mién nhiém ngay 01/10/2022)

K& toan trudng Cong ty (Mién nhiém ngdy 23/9/2022)
2 | Ong Bao Nguyén Ding | Phé Tong gidm dbc phu trach (BS nhiém ngay
01/10/2022)

Tém tht I¥ lich thanh vién Ban diéu hanh

Tdng gidm dbc : Ong Triin Binh Phi

Sinh ngay 21/02/1960, cir nhan kinh té, tir nim 1982 dén nam 2000 1a chuyén vién tai
cac phong nghiép vu clia Cong ty Vietfracht, tir nim 2000 dén nam 2011 Ong 1an luot giif cac
chirc vu Pho phong Van tai bién, Trzdng phong Vén tai bién, Trudng phong Giao nhén van tai,
Trg ly Téng Gism dbe kiém Trudng phong Giao nhan van tai, Trg Iy Téng Gidm dbc kiém
Trudng phong Marketing, tir thang 4 nim 2011 Ong dam nhiém chic vy Pho Tong Giam dée
Cong ty ¢b phén Van tai va Thu€ tau (Vietfracht). Tir thang 6 ndm 2014 dén nay Ong gift chirc

vu Téng Giam dbc Cong ty.
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S6 ¢b phin dai dign nim giit: 0 CP
S6 cb phan s hitu ¢4 nhan:  4.200 CP
Téng sb ¢b phin nim gii: 4,200 CP

Phé Téng gism dée phu trich: Ong Pao Nguyén Diing

Sinh ngdy 05/2/1982, Thac si Quan trj kinh doanh, Cir nhén kinh t&. Tir ndm 2005 dén
nam 2007 Ong gift chirc vy Ké todn trudng Chi nhénh Cong ty ¢ phin X4y dung Hong Ha dau
khi, tir nim 2007 dn ném 2016 Ong dam nhiém Chic vy K& ton truéng XN, Phé Gidm ddc —
Giam d6c Cong ty Thanh vién Cong ty Dau tur va phét trién Ha Noi. Tl nim 2017 dén 22/11/2021
Ong gily chirc vu K& toan trudng Cong ty cb phén vén tai va thué tau. Tt ngay 23/11/2021 6ng
dugc B nhiém gitt chirc vy Phé Téng gidm dbe kiem K& todn truong Cong ty C8 phan Van tai
va thué tau. T ngay 01/10/2022 ng giit chirc Ph6 Tong gidm dbc Phu trach Cong ty cb phan
vén tai va thué tau,

S6 ¢b phin dai di¢n nim gii: 0 CP

S6 ¢b phin s hitu ¢4 nhin: 0 Cr

Téng s6 ¢d phén nim gitt: 0CP

2.2 86 lirpng cdn b, nhién vién. Chinh sdch dbi voi ngweoi lao dong

Trinh dd: S6 lwgng:
Trén dai hoc 01
Pai hoc 13
Khac 05
Tbng sb 19

Chinh sich lvong thwéng

Viéc phan phbi tidn lwong cho ngudi lao ddng dugc thyc hién cng khai va dén chi theo
Quy ché Tra luong ctia Cong ty. Quy ché nay dwoc xdy dung d8 ¢am bao phi hop véi trinh df,
kinh nghiém va vi tri cong viée clia timg ngudi, khuyén khich duge cén bd cong nhén vién
lam viéc tich cye, hing say. Tién luong hang théang ludn duoe tra dAy du, ding thoi gian. Hang
nam, Cong ty cb xét néng bic luong, hozic chuyén ngach luong cho ngudi lao dong hoi dn diéu
kién theo qui dinh ctia Nha nuéc va cia Cong ty. Cic ché @ chinh sach vé bao hiém x& hoi, bao
hiém y té, bao ho lao dong... dugce Cong ty thyc hién theo dung quy dinh, céc trang thiét bi bao
ho, an toan cho ngudi lao dong d&u duge Cong ty dap img ddy di.

Cong ty ciing ¢ chinh séch thuong hang ky, thudng dot xuét cho c4 nhén va tap thé,
viéc xét thudng ciin cit vao thanh tich trong lao dong, sang kién cai tién vé k¥ thudt, vé phuong
phap td chite kinh doanh, tim kifm duoc khach hang méi, c6 thanh tich chéng tidu cuc, trong

thue hanh tiét kiém va chéng tham 6, lang phi.

Chinh sich dao tao

et b 2,

Céng ty ludn chi trong cong thc d3o tao bdi dudng cho cén bd cong nhén vién dé thutmg
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xuyén nang cao trinh dg, k¥ ning lam viéc nhim dap wog kip thoi cdc yéu cu cta hoat dong
SXKD. V& linh vire dio tao, Cong ty chu trong dao tao chuyén mén nghiép vu, dao tao vé khoa
hoc quan ly va dio tao tiéng Anh, hodc tin hoc. Khi ¢6 chinh séch méi thi dao tao dé phd bién
v& cac ché dd, chinh sach cuia Nha nude.

Hoat ddng dio tao bao gdm dao tao trong nude va ca & nude ngodi. Cong ty cling chi y
dao tao ndi bo, voi viec md 16p tai Cong ty do cac can bd Cong ty c6 kinh nghi¢m hudng dén,
gidng diy.

Hang nim, Coéng ty déu 1én ké hoach dao tao nhém duy tri va ndng cao hiéu qua lam

viéc cha nguoi lao ddng. Moi ngudi lao dong d&u duoc khuyén khich dang ky tham gia cac lop

dao tao.

3. Tinh hinb tai chinh
3.1 Tinh hinh tai chinh

DVT : Viét Nam déng

Chi ticu Nam 2022 Nim 2021  ting
gidm
Téng gi4 tri tai sén 225.075.487.992 | 250.643.140.591 -10,2%
Doanh thu thudn 27.675.016.020 32.790.791.993 -15,6%
Loi nhudn tir hoat dong kinh doanh 9.407.923.715 | -17.058.969.860 44,85%
Loi nhuén khac -1.824.885.791 163.421.109 | -1.216,68%
Loi nhuén trude thué -11.232.809.506 | -16.895.548.751 33,52%
Loi nhuén sau thué -11.236.487.523 | -16.901.065.775 33,52%
3.2 Ciic chi tiéu tai chinh chit yéu
Chi tién Niam 2022 Niam 2021 Ghi chi
1.Chi tiéu vé kha niing thanh todn
O Hé sb thanh toan ngén han! 33,6% 37%
Tai san ngém han/Ng ngén han
[0 Hé sb thanh toan nhanh: 33,6% 37%
Tai sin ngin han - Hang tén kho
No ngin han
2.Chi tiéu vé co cdu von
[] Hé s No/Tong tai san 51,5% 52%
O Hé sb No/Vén ch 56 hitu 106% 108%
3.Chi tiéu vé ndng lwe hoat dong
0 Vong quay hang ton kho: 4.315%
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Gia vbn hang bén
Hang tdn kho binh quén
O Doanh thu thufn/Téng tai san 12,3% 13%

4.CHhi tiéu vé khd ndng sinh 1o

0 Hé sb Loi nhuan sau thué/Doanh -40,6% -52%
thu thuln

0 Hé sb Loi nhuan sau thué/Vén ch -10,3% -14%
s& hitu

4. Co chu cb dong VFR chbt ngay 05/04/2023

- " o Tron Nuée Cb dong tir Téng s0

S TS e g g

TT | Toche | Cinhin | 5 ngodi | 30.000CP try1én | b dong
1 06 543 543 06 12 549

5. Bdo co tic dong lién quan dén mdi trudmg vh xi hdi clia Cong ty
5.1 Quanly nguén nguyén vit ligu: Cong ty khong cé hoat dong sén xudt.
5.2 Tiéu thy ning lwpng
a) Nang lrong tiéu thy trye tiép va gidn tiép: sir dung ngudn dién luéi quéc gia.
b) Ning lugng tit kiém dugc thong qua céc sang kién str dung ning luong hi¢u qua :
Khong cd.
¢) Cécbéo céo sang kién tict kiém néng luong (cung chp céc sin phém va dich vy tiét kiém
nang lugng hodc st dyng nang luong tai tao): Khong co.
5.3 Tiéu thu nudc
a) Ngudn cung cép nude va lugng nude st dung: Cong ty st dung nudc sach do Nha mdy
nude sach Ha N¢i cung cép.
b) Tylé phén tram va tdng lugng nude tai ché va tai sir dung: khong co
5.4 Tudn thi phdp lugt vé bdo v mbi truong
a) 86 14n bi xir phat vi pham do khong tuan thit luat phép va cac quy dinh v& moi trudng:
khong c6.
b) Tbng sb tidn do bi xir phat vi pham do khong tudn tha luat phap va cic quy dinh v& mdi
trudmg: khong.
5.5 Chinh sdch lién quan dén ngwoi lao dpng
a) S6 lwong lao dong, mikc heong trung binh déi véi nguoi lao dong
S6 lwong ngudi lao dong trong Cong ty dén 31/12/2022 l&: 18 ngudi. Thu nhip binh
quén: 11,59 tr/ngudi/ thang
b) Chinh sdch lao dong whéim ddm béo strc khde, an todn va phiic loi ciia ngudi lao déng
Céng ty di dam bao thyc hién dang, di va giai quyét kip thai ché d6 chinh sach cho
CBNV ciia Cong ty, cu thé nhur sau:
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Cong ty da déng ddy dit cac ché do bao hiém xa hdi, bao hiém y té, bao hiém thit nghiép
cho can bd ebng nh?zn vién trong Céng ty theo diing quy dinh. Ngoai ra tham gia béo hiém con
ngudi cho toan the CBCNV.

Giai quyét kip tho, diing, dti cc ché d6 bao hidm cho ngudi lao d6ng va céc ché d khac
cho ngudri lao dong khi 6m daw, nghi dudng s, thai san, huu trf, théi viéc.

Giai quyét thdi vide cho ngudi lao dong khi don phuong chédm dit HDLD ding ché 49
va thil tye quy dinh. Huong dn thit tuc hudmg ché do trg cAp thét nghiép sau khi ngudi lao dong
cham dut HDLD.

Kham sirc khoe dinh ky hang nim cho toan thé can bd cong nhén vién trong Cong ty.

¢) Hoat dpng dio tgo nguoi lao dong

Thuc hién ché d6 dao tao chuyén mon ning cao nghiép vu cho nguoi lao dong.

Tap huén kién thtc phong chay chita chay hing ném cho can bo nhan vién phong Kho
vén va cic CBNV khidc c6 lién quan.

. BAO CAO VA DANH GIA CUA BAN TONG GIAM poOC

1.D4nh gi4 két qua hoat djng sin xuit Kinh doanh

Vi su chi dao s4t sao cia co quan quan ly, Hoi dbng quén tri, Ban Diéu hanh cling sy
cb ghng nd luc, doan két ciia toan thé cén bd cong nhan vién dé lo viée 1am va thu nhdp cho
ngudi lao dong, tuy nhién do sy canh tranh manh m& trén thi trwong kinh doanh van tai bién va
dich vy Logistics nén anh hudng két qua hoat dong kinh doanh trong nim 2022.

K&t qua hoat dong kinh doanh nim 2022 nhu sau: Doanh thu thudn 14 27.675.016.020
VND dat 111,48 % ké& hoach nim, Loi nhuén trude thué 12 15 11.236.487.523 VND, giam 15 so
v6i ké hoach dé ra 5,07%

2.Tinh hinh tai chinh

Tinh hinh tai sdn:

Céng ty kiém soat chit ché cc khoan chi phi, ting cudng cong tic quéan ly, thu hoi cong
ng dé nang cao hiéu qua kinh doanh, tinh hinh tai san c6 bién dong theo chiéu hudng gia ting
vé& gi tri va hiéu qua str dung tai san.

Cong ty da thudng xuyén, dinh ky dbi chibu c6ng ng, dén dbe thu hdi cong no phai thu,
danh gia cac khodn ng phai thu qua han dé trich 1ap du phong phai thu theo quy dinh...

Tinh hinh no phdi trd:

Céng ng phai trd cia Cong ty chu yéu 1a cong ng phai tra ngén han, Cong ty thuc hién
thanh to4n cho cac khach hang theo ding thoi han quy dinh.

3.Nhiing cai tién vé co ciu t chikc, chinh sich, quin Iy
Nim 2022 Cong ty di hoan thién by may td chitc theo hudng tinh gon va higu qua, bb
tri nhan sy Cong ty va Chi nhanh phtt hop v6i didu kién kinh doanh va quy mé Cong ty.

4.K¢é hoach phat trién trong twong lai
Tiép tye wu tién tap trung dhu tu phin d4u 12 doanh nghiép logistics, hang bai uy tin, ti€u



bidw, hiéu qua vi c6 thuong hiéu Vietfracht nbi bat.

D& 6n dinh va phat trién hoat d6ng kinh doanh cAn néng cao chit lwong céc ngudn luc
Nhén luc, co s& vit chét, trang thiét bi va cong nghé quén ly.

Co cu tuyén dyng nhan lye, déo tao néng cao cht luong ngudn nhin lye cho CBNV
dic biét 1a d61 ngii kinh doanh.

Ting cudng hop téc 14u dai va phat trién ciing c4c ddi tac, nha cung cap hién tai va thu
hiit c4c nha cung (mg méi bing dép tng chat hwong dich vu t6t nhét.

Ting cudng cOng tac quéan 1y theo quy dinh nha nuwée, nganh va Cong ty.

Tang cudng cong tic Kkidm soét thu hdi céng ng, kiém soét chi phi, st dung vbn hiéu qua.

Ra soat, stra ddi va bd sung d& hoan thién céc quy trinh, quy ché, quy dinh lién quan dén
cac hoat dong ciia Cong ty cho phlt hgp véi quy dinh ctia phép ludt va m6 hinh hoat dong clia
Cong ty.

Phén du gitt vitng sy bn dinh ctia Cong ty, doan két ngudi lao dong, ting cudng sy ing
ho chia céc co quan ban nganh, timg budc cdi thién co s vit chét, diéu kién l1am vigc; ndng cao
phiic lgi, chim lo doi séng vt chét, tinh thin cho CBNV nhiim tao su gin két 1au dai gitta ngudi
lao ddng vai Cong ty gop phén vao sir phét trién bén viing cia Cong ty.

5.Giai trinh ciia Ban Téng gidm dbc dbi véi § kién kiém todn
Trong BCTC kiém toan nim 2022, Kidm todn vién c6 ¥ kién chp thufin toan phan voi
Béo cdo tai chinh nim 2022 ctia Cong ty.

6.Bdo cdo ddnh gia lién quan dén trach nhiém v mdi truedmg va xi hdi clia Cong ty

a) Danh gia lién quan dén céc chi tiéu méi truomg (tidu thu nude, ndng luong, phat thai...):
Cong ty da sir dung va ti€u thu dién, nudc mdt cich tiét kiém va tuin tha cdc quy dinh vé
bao v& mdi truong.

b) Danh gid lién quan dén vén d& ngudi lao dong: Ngudi lao dong trong Cong ty da s6 dugc
4o tao dung chuyén mén va c6 ¥ thic trong cong viéc, tudn thy, chép hanh t6t cac chinh
sach, phép ludt ctia nha nuoc, céc ndi quy quy dinh ctia Cong ty... nén gép phén vao vige
hoan thanh cac chi tiéu kinh doanh cia Cong ty cting nhu gop phén vao viéc xay dung
thuong hidu Vietfracht. Cong ty tuin thi cac chinh sach, ché d6 cho ngudi lao dong theo
dung quy dinh ciia Nha nudc ciing nhu quan tdm dén céc chinh séch phiic lgi cho ngudi
lao d6ng tao sy ghn két 1au dai gitta ngudi lao dong véi Cong ty.

c¢) Danh gia lién quan dén trich nhiém cta doanh nghiép d6i voi cdng ddng dia phuong:
Cong ty ludn hidu 18 vé trach nhiém ctia Cong ty voi cong dbng, tich cuc tham gia cac
hoat ddng nhan dao, tir thién, dén on dap nghia.

IV. DANH GIA CUA HOI PONG QUAN TRI Vi HOAT PONG CUA CONG TY

1. Panh gis cia Hi ddng quin trj vé cic mit hogt ddng ciia Cong ty

Niim 2022 véi nhidu kho khan thach thirc, Cong ty da ludn nd luc, cb géng dé dam béo
cac chi tiéu san xuit kinh doanh chu yéu, lo viéc lam va thu nhdp cho ngudi lao dong. Hoi dong
quan tri danh gia cao sy nd lye phén dhu ciia cac can bd quan 1y cling toan thé can bd nhan vién

Céng ty dé virot qua kho khan dat duge két qua trén.
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2.Pinh gid ciia Hoi ddng quén tri v& hoat dong ciia Ban Tdng gism dbc cong ty

Ban Téng giam dbc d4 tudn thi va thye hién nghiém tac, didu hanh Céng ty theo ding
quy dinh cta phéap luat, Didu 1& Céng ty, Nghi quyét DPHPCPD, Nghj quyét ctia HDQT, dam bao
viée 1am, thu nhdp cho nguoi lao dong, thuc hién ddy di cac nghia vu v6i Nha nudc, tudn thi
phap lujt cling nhu déng gép cac hoat dong x4 hoi; quan tém hoat dong clia cong doan Cong ty,
tao nén ting cho su phat trién 6n dinh ciia Céng ty trong bbi canh kinh t& kho khin,

3.Céc ké hoach, dinh huéng cia Hoi dong quan trj

Thire hién myc tiéu chung, cac Nghi quyét Dai hoi ddng cb dong, Cong ty phén déu tro
thanh mot trong s6 cac doanh nghiép logistics, hang hai uy tin, tiéu bitu, cé hiéu qué cao, chat
luong dich vu tbt ctia nganh hang hai Viét Nam, tiép tuc wu tién tap trung phat trién thwong hiéu
Vietfracht ndi bat.

Pé giit viing sy dn dinh va phat trién cac hoat dong ctia Céng ty, HDQT tiép tuc giam
sét cling nhu chi dao kip thoi, nhanh chong viée thuc hién nhi€ém vu cua Ban Téng giam dbc va
ddi ngit quéan 1y cua Cong ty trong tAt ca cac linh vuc nhu: hoat déng kinh doanh, cong tac tai
chinh, nhén sy, cong tac dhu tur x4y dung, khai théc tai san.

Duy tri va phat trién ciing céc dbi tac nha cung cAp hién tai biing cach dap img chét luqng,
dich vu ngay cang cao vé chinh sach, quy mb, nhan sy; Tim kiém céc dbi tac méi va phat tuen
dich vu logistics; Tai co chu d6i tau, tridn khai cong tac nhén sy c6 higu qua phi hgp yéu céu
phat trién ctia Cong ty.

Tang cudng cong tac quin ly theo quy dinh nha nuwde, nganh va Céng ty, 1am tdt cong
tdc quan 1y tai chinh, chi tiéu ngi b, bao dam tudn tht cac quy dinh, chudn muyc phap lugt, giam

céc chi phi.
Phén déu gift viing sy &n dinh cia Cong ty, doan két ctia nguoi lao dong, ting cuong sy

tng ho clia cAc co quan ban ng,anh ting bude cai thién co s¢ vit chét, didu kién lam viéc; ndng
cao phtic l¢i, cham lo doi sbng vat chét, tinh than cho CBNV.
Chi dao va giam sit Ban Téng gidm dbc trong viée tr i&n khai thue hién céc van dé theo
Nghi quyét cia PHDPCD va HDQT Coéng ty.
Chi dao sat sao va giai quyét nhanh moi vuéng méc trong hoat dong kinh doanh cta
Cong ty nhim thye hign diing ké hoach, myc tiéu dé ra.
4.Quin tri Cong ty
4.1. Hi ddng quan tri:
a. Thanh vién H¢i ddng quén tri
- Cha tich hoi ddng quan trj - Ba Khic Thi Quynh Lam
- Uy vién Hoi ddng quan trj - Ong Nguyén Ning Tuyén
- Uy vién Hoi déng quén trj - Ong Pham Thanh Hai (B nhiém ngay 28/04/2021)

b. Hoat dong ciia Hi ddng quan tri

- Hoi ddng quén trj hoat dong theo dtng quy dinh ctia Ludt doanh nghiép va Diéu 1& Cong
ty, HDQT thye hién cong tac chi dao cac hoat dong cia Téng Céng ty thong qua vi€c ban hanh
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cac N'ghixquyét va Quyét dinh thugc thim quyén clia HDQT. Céc Nghi quyét, Quyét dinh cta
HDQT d&u st vai tinh hinh thyc tién elia Tong cong ty va duge théng qua véi ty 1€ nhét trf cao
vé&i 100% thanh vien HPQT tdn thanh.

- HPQT d4 tién hanh hop dinh k¥ theo diing quy dinh didu 12, hop bét thudng theo ydu

chu xir ly céng vide voi mot s6 ndi dung chinh sau:

S6é Nghi quyét/

Stt Nga Nbi dun
Quybt dinh Y .
1 | 07/2022/NQ-HPQT | 10/03/2022 | Kéhoach t8 chitc PHDCD thudng nién 2023
i R ok P v " s
5 | 270022/NQEDQT | 27/06/2022 Lu'a chon don vi thyre hign Kiem toan Béao céo tai
chinh 2022
3 | 352022/NQ-HDQT | 29/08/2022 | BS nhi¢ém Ngudi phy trich quan trj Cong ty
. £, A AL 104 a Are oo 5 A
4 | 152022/NQ - HDQT | 23/09/2022 gg]n quyét vé viéc kign toan nhén su ciia Cong
Quyét dinh mién nhi¢m Ong Tran Binh Phu théi
16/2022/QD — .
5 : S\I VER | 53/09/2022 | gitt chirc vy Téng Gism dbe k& tir ngay
01/10/2022
16A/2022/QP- Quyét dinh Ong Dao Nguyén Ding thoi giff chire
6 23/09/2022 i g gam 2 on
VFR.HN K& todn trudng Cong ty ke tir ngdy 01/10/2022
. Quyét dinh Ong Pao Nguyén Ding gilt chirc Phé
2022 -Qb 09/202 .
7 | 16B/2022/VER-QD | 23/09/2022 Téng gitm déc phy trach ké tir ngdy 01/10/2022
17/2022/0D Q’uyét 6{11111 .phf”an cong Ba I:Igu)lzén Thi Phu'im‘g
8 VERIN 93/09/2022 | d4m nhén vi tri Phu trach K& toan Cong ty ke tir
L o ngay 01/10/2022
Thén, i an 1y di cong tac ct
o | 41n00NQ-EDQT | 1211272022 | o 3 Quy dinh Quén 1y di cOng tic cia
Cong ty
Thong qua Thang bang luong, Khung thuong
10 | 44/2022/NQ-HDQT | 29/12/2022 | hiéu qué cbng viée, hé théng cAp bac chirc danh

cta Cong ty

Hoi ddng quén tri: Khong

4.2. Ban kiém sot Cong ty

- Hoat dong ctia thanh vién Hoi ddng quén tri doc 1ap. Hoat dong cuia cac tiéu ban trong

- Danh séch céc thanh vién Hoi ddng quan tri c6 chimg chi dao tao v& quan tri cong
ty/Danh séch céc thanh vién Hoi ddng quén tri tham gia cac chuong trinh vé quén trf cong ty
trong nim: Khong c6

a. Cic thanh vién Ban kiém sodt:

- Truong ban

- Thanh vién

- Ong Nguyén Thanh Tuyén
- Ba Ding Thi Ha Nguyén
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- Thanhvién - Ong Kiéu Manh Hung
b. Hoat ddng ciia Ban kiém soit

- Ban Kiém so4t dd hoat déng theo ding quy dinh tai Piéu 1& Cong ty va theo quy dinh
phap lut.

- Tror;g nam ?022, Ban Kiém soat da t& chuc cac cude hop dé thyc hién cac nhiém vy clia
minh, cu thé bao gom:

+ Giém st thuc hién Nghi quyét PHDCD nim 2022;

+ Giam sat hoat dong ciia Hoi ddng quan tri, Ban Diéu hanh;

+ Giam sat viée tudn thii quy dinh phap luat Nha nudce clia T dng cong ty;

+ R4 soét tinh hinh hoat dgng san xuét kinh doanh dinh ky tai Cong ty theo chuong
trinh lam viéc ciia Ban kiém soét.

+ Thuc hién thdm dinh Bao céo tinh hinh thic hién ngan sach, Béo cao tai chinh, Béo
céo quan tr ctia Cong ty, dua 'y kién dong goép dé Céng ty kh#c phyc kip thoi, dam
bio céc béo céo duge 14p theo duing quy dinh, phan énh trung thye, hop Ly tinh hinh
tai chinh va hoat dong kinh doanh ciia Cong ty.

- Cong tac kiém tra, gidm sat ctia cac thanh vién Ban kiém soat duge thuc hién lién tuc,
c6 hé théng nhim nidm bt kip thoi hoat dong ctia Cong ty dé gitip don vi phat hién va khéc
phuc nhitng ton tai trong hé thong quan ly, diéu hanh va h¢ thong kiém soat ndi bg.

- Dénh gid viée thyc hién cdc quy dinh vé quan iri cong ty:

Trong nam 2022, Ban kiém soét khong nhén thiy bit ky dfu hiéu bét thudong nao trong
hoat dong kinh doanh ctia Cong ty. TAt ca cac hoat dong clia Cong ty déu tudn thu dang Luat
Doanh nghiép, Piéu 1é cia Cong ty va cac quy dinh khac cta phép luit. Cong ty thyc hién chip
hanh dang cac Nghi quyét ctia Hoi ddng Quan tri va Dai hoi cb dong.

4.3. Cac giao dich, thit lac va cic khoan lgi ich eia Hi ddng quin tri, Ban Téng gidm dbe
va Ban kiém soit

- Hoi ddng quan trj (03 thanh vién):

+ Chu tich HBDQT 4.500.000 ddng/thang
+ Thanh vién HPQT 4.000.000 ddng/mgudi/thing

- Ban Kiém sodt (03 thanh vién):
+ Truong Ban Kiém soat  4.000.000 ddng /thang
+ Thanh vién BKS 3.200.000 ddng/ngudi/thing

* Lirong Ban Tong Gidm dée: Thue hién theo quy dinh trd heong, thuong ctia Cong ty.

- Hop ddng hotic giao dich véi ngudi ndi bo:
Céc giao dich phat sinh trong ndm 2022 giita Cong ty voi cac bén lién quan (ngudi noi
bo) di duge Cong ty thong bao dly du, dinh ky trong Béo céo tai chinh d3 duge kiém todn ndm
tai chinh két thic ngay 31/12/2022.
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V. BAO CAO TAI CHINH
1. Y kién kiém todn
“Theo y kién chéng t6i, Bao c4o tai chinh riéng kém theo dd phan 4nh trung thuc va hop
Iy trén céc khia canh trong yéu tinh hinh ti chinh tai ngay 31 thang 12 nim 2022, két qué hoat
dong kinh doanh va tinh hinh lru chuyén tidn t8 riéng trong nim tai chinh két thic cing ngay
ctia Cong ty Cb phin Van tai va thué tau, va duge 1ap phi hop véi cac Chuén myc Ké toan Viét
Nam, Ché d6 K& toan Doanh nghigp Viét Nam hién hanh va cac quy dinh phép 1y c6 lién quan
dén vie 1ap va trinh bay Bdo cdo tai chinh riéng.” r}"i
5. Bio cdo tai chinh duwge kiém todn (bdo cio kém theo). 4~
Ha Ni, ngay 11 thdng 4 ndm 2023
Dai dién theo phép lujt ciia Cong ty
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Bang Cin d6i Ké toan

TAI SAN 'Z'z T;‘i’::* 31/12/2022 01/01/2022
A. TAI SAN NGAN HAN 100 33.701.637.220 42,739.520.284
I.;l‘ién va cac khoan twong dwong 110 541 6.734.836.353 18.787.015.696
tien
1. Tién 111 6.734.836.353 7.787.015.696
2. Cac khoan twong dwong tién 112 - 11.000.000.000
Il. Pau tw tai chinh ngdn han 120 5.8 5.000.000.000 -
1. D&u tw ndm gitk dén ngay dao han 123 5.000.000.000 -
I. Cac khoan phai thu ngdn han 130 21.233.756.804 23.252.322.484
1. Phai thu ngén han ctia khach hang 131 5.2 3.438.512.069 4.483.451.216
2. Tra trede cho ngwei ban ngdnhan 132 5.3 2.256.509.929 2.272.096.983
3. Phai thu v& cho vay ngén han 135 5.4 8.000.000.000 7.700.000.000
4. Phai thu ngén han khac 136 5.5 8.242.030.217 9.500.069.696
5. Dy phong phai thu ngén han khé doi 137 5.6 (703.295.411) (703.295.411)
IV. Tai san ngén han khac 150 733.044.063 700.182.104
1. Chi phi tra trwérc ngén han 151 57 1.814.672 18.251.004
2. Thué GTGT dwoc khau triv 152 - 2.043.409
3. Thué va cac khoan khac phai thu 153 5.12 731.229.391 679.887.691
Nha nuwéc
B. TAI SAN DAI HAN 200 191.373.850.772  207.903.620.307
. Cac khoan phai thu dai han 210 4.904.060.520 20.404.060.520
1. Phai thu vé& cho vay dai han 215 5.4 4.500.000.000 20.000.000.000
2. Phai thu dai han khac 216 55 404.060.520 404.060.520
II. Tai san cé dinh 220 21.829.503.844 49,207.257.803
1. Tai san ¢b dinh htru hinh 221 59 14.496.075.830 41.852.159.889
- Nguyén gié 222 367.166.159.649  369.418.829.210
- Gia trj hao mon luy ké 223 (352.670.083.819) (327.566.669.321)
2. Tai san ¢6 dinh v6 hinh 227 5.10 7.333.428.014 7.355.097.914
- Nguyén gié 228 7.511.097.914 7.511.097.914
- Gi4 tri hao mon luy ké 229 (177.669.900) (156.000.000)
. P4u tw tai chinh dai han 250 5.8 159.750.000.000  132.250.000.000
1. BAu tw vao céng ty con 251 82.300.000.000 82.300.000.000
2. DAu tw gbp vén vao don v khac 253 77.450.000.000 49.950.000.000
IV. Tai san dai han khac 260 4.890.286.408 6.042.301.984
1. Chi phi tra trwéc dai han 261 5.7 4.890.286.408 6.038.623.967
2. Tai san thué thu nhap hoan lai 262 . 3.678.017
TONG CONG TAI SAN 270 225.075.487.992  250.643.140.591




Ma& Thuyét

NGUON VON e Rl 31/12/2022 01/01/2022
C.NO' PI:IAI TRA 300 115.803,788.996  130.134.954.072
l. N¢ ngan han 310 100.324.122.006  114.632.877.817
1. Phai trd ngudi ban ngén han 311 5.11 1.663.069.928 1.740.530.482
2. Ngudi mua tra tién trwée ngdn han 312 41.809.133 39.034.399
3. Thué va cac khodn phai ndp Nha 313 5.12 6.006.594.611 5.892.242.250
nuoc
4. Phai tra nguwdi lao ddng 314 796.859.756 915.418.742
5. Chi phi phai tra ngén han 315 5.13 33.042.579.620 28.739.336.392
6. Doanh thu chuwa thirc hién ngdn han 318 179.975.309 144.253.474
7. Phai trd ngén han khac 319 5.14 3.622,557.520 7.594.759.381
8. Vay va no thué tai chinh ngén han 320 5.15 54,734.817.337 68.916.238.906
9. Qu§ khen thwdng, phuc loi 322 235.858.792 651.063.791
1. N dai han 330 15.479.666.990 15.502.076.255
1. Phai tra dai han khac 337 5.14 15.479.666.990 15.502.076.255
D. VON CHU O HOU 400 109.271.698.996  120.508.186.519
|, V6n chi s& hiku 410 5.16 109.271.698.996  120.508.186.519
1. Vén gbp ctia chl s& hiru 411 150.000.000.000 150.000.000.000
- C& phidu phd thong c6 quyén biéu 411a 150.000.000.000  150.000.000.000
uyét
g. 5é,my dAu tw phét trién 418 33.013.831.925 33.013.831.925
3. Quy khac thugc von chli s& hitu 420 3.410.429.248 3.410.420.248
4. Loi nhuan sau thué chwa phan phdi 421 (77.152.562.177) (65.916.074.654)
- LNST chua phan phéi [ty ké dén cubi  421a (65.916.074.654)  (49.015.008.879)
ky trede
- LNST chwa phan phdi ky nay 421b (11.236.487.523)  (16.901.085.775)
TONG CONG NGUON VON 440 225.075.487.992  250.643.140.591
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Bio cho két qua hoat dong kinh doanh

o £

CHI TIEU “S"g T:::xf‘t N&m 2022 Nim 2021
1. Doanh thu ban hang va cung cip 01 28.099.035.520 32.790.791.993
dich vu
2. Cac khoan giam trir doanh thu 02 424.019.500 -
3. Doar}h thu thuin vé ban hang va 10 6.1 27.675.016.020 32,790.791.993
cung cap dich vu
4. Gia vbn hang ban 11 6.2 36.117.585.280 53.278.721.379
5. Loi nhuan gop vé ban hang va 20 (8.442.569.260) (20.487.929.386)
cung céap dich vy
6. Doanh thu hoat déng tai chinh 21 6.3 13.727.073.070 156.761.388.978
7. Chi phi tai chinh 22 6.4 6.642.350.700 4.180.669.532

- Trong d6: Chi phi lai vay 23 3.326.031.170 3.976.849.781
8. Chi phi ban hang 25 - -
9. Chi phi quan ly doanh nghiép 26 6.5 8.050.076.825 B.151.759.920
10. Loi nhuan thuan tir hoat déng 30 (9.407.923.715) (17.058.969.860)
kinh doanh
11. Thu nhap khac 31 6.6 156.128.884 330.153.290
12. Chi phi khac 32 6.7 1.981.014.675 166.732.181
13. Loi nhuan khac 40 {1.824.885.791) 163.421.109
14. Téng loi nhuén ké toan trwec thué 50 6.8 (11.232.809.506) (16.895.548.751)
15. Chi phi thué TNDN hién hanh 51 6.8 = =
16. Chi phi thué TNDN hoan lai 52 6.9 3.678.017 5.517.024
17. L¢i nhudn sau thué thu nhap 60 (11.236.487.523) (16.901.065.775)

doanh nghiép
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Luwru chuyén tién t¢

CHI TIEU “:2 T:“;”:ﬁt Nam 2022 Nam 2021
l. LU CHUYEN TIEN TU’ HOAT DONG KINH

DOANH

1. Lgii nhuan ké todn trwse thué 01 {11.232.809.506) (16.895.548.751)
2. Pidu chinh cho cac khoan:

Khéu hao tai s&n ¢ dinh va bt dong san dau tw 02 26.861.601.632 29.493.322.031
(L3i)/L3 chénh léch ty gia hdi doai do danh gia lai 04 3.315.308.751 (1.646.869.686)
céc khoan muyc tién té c6 géc ngoai té

(L&I)/LS tir hoat dong dau tw 05 (13.625.930.131) (14.073.455.573)
Chi phif 13i vay 06 3.326,031.170 3.976.849.781
3. Leii nhuan tir hoat déng kinh doanh 08 8.644.201.916 854.297.802
(Tang)/Giam cac khodn phai thu 0% 536.408.530 2.944.631.175
(Tang)/Gidm hang tbn kho 10 (49.298.281) 2.572.396.749
Téng/(Gidm) cac khodn phai trd (Khong k& 1ai vay 11 (4.048.482.117) 5.470.352.813
phai tra, thué thu nhap doanh nghiép phai ngp)

(T&ng)/Gidm chi phi tra tredc 12 1.164.773.891  10.046.526.180
Tign chi khac tee hoat ddng kinh doanh 17 (415.204.999) (6.000.000)
Lwu chuyén tién thun tir hoat déng kinh doanh 20 5.832.398.930  21.882.204.719
Il. LU CHUYEN TIEN TU’ HOAT BONG BAU TV

1. Tidn chi d& mua sdm; xay dung TSCD va cac 21 (142.526.803) -
TSDH khac

2. Tién thu do thanh ly; nhugng ban TSCD va cac 22 559.877.262 -
TSDH khac

3. Tién chi cho vay va mua cbng cy n clia cac don 23 (17.500.000.000) (20.000.000.000)
vi khac

4. Tign thu hdi cho vay; ban lai cac cong cu no cia 24 27.700.000.000 -
don vi khéc

5. Tidn chi dAu tw gép vén vao cac don vi khac 25 (27.500.000.000) -
6. Tién thu 1ai cho vay, cd tirc va lpi nhuén duec 27 15.463.041.324  12.452.962.426
Lwu chuyén tién thudn tiv hoat déng dau tw 30 (1.419.608.217)  (7.547.037.574)

I LU'U CHUYEN TIEN TU HOAT BONG TAI CHINH

1. Tién tra no goc vay 34 (16.613.800.000) (16.102.800.000)
Lwu chuyén tién thuan tiv hoat ddng tai chinh 40 (16.613.800.000) (16.102.800.000)
Lwu chuyén tién thuan trong ky 50 (12.201.009.287) (1.767.632.855)
Tién va twong dwong tién dau ky 60 48.787.015.696  20.554.648.551
Anh hudng cla thay ddi ty gia hoi doai quy dsi 61 148.829.944 -
ngoai té

Tién v3 twong dwong tidn cudi ky 70 5.1 6.734.836.353  18.787.015.696

pti

Ny B oa -
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