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O BAO CAO THUONG NIEN 2022
QUACONTROL

TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN — KHOANG SAN VIET NAM Poc 1ap — Tw do — Hanh phuc
CONG TY CO PHAN GIAM PINH-VINACOMIN
S6: 425 -BC/GD Ha Long, ngay 10 thang 4 nam 2023

BAO CAO THUONG NIEN 2022

(Ban hanh theo Théng tu'sé 96/2020/TT-BTC, ngady 16/11/2020 cua B Tai chinh
huidng dan vé viéc Céng bé théng tin trén thi truong ching khoan)

1. Lich sir hoat dong ctia Cong ty
1. Nhing su kién quan trong

01/04/1995

Pon vj tién than cta Cdng ty cd phan Gidm dinh-Vinacomin ngay nay la Trung tdm KCS
than C&m Pha, truc thudc Cong ty than Cam Pha.

Ngay 01/4/1995,Trung tdm Do ludng va Giam dinh san pham truc thudéc Téng Cong ty
than Viét nam, dugc chinh thiric thanh Iap trén cd sd nang cap Trung tam KCS thudc
Cong ty Than C&m Pha, theo Quyét dinh s6: 133 NL-TCCB-LD, ngay 04 thang 3 ndm
1995 clia B6 trudng BO Nang lugng.

16/02/1996

Ngay 16 thang 02 ndam 1996 ti€p nhan Trung tdm KCS than Hon Gai thudc Cong ty
than Hon Gai va Trung tam KCS than Uong Bi thudc Cong ty than Udng Bi vé truc thudc
Trung tdm Do Iudng va Gidm dinh san pham, theo quyét dinh s&: 266/TVN/TCCB ngay
10/2/1996 cua T6ng gidm d6c Than Viét Nam.

16/10/2001
Don vi d6i tén thanh Céng ty Do ludng va Gidm dinh san pham.

01/01/2005
PaGi tén thanh Céng ty Gidm dinh Than Viét Nam.

01/04/2006

Cong ty chinh thdc hoat ddng theo mé hinh cdng ty cd phan (c6 phan hoa theo QP sb
2689 QP-BCN ngay 26/08/2005 ctia BS trudng BO cdng nghiép), doi tén thanh Cong ty
6 phan Giam dinh TKV.
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26/02/2010
Cong ty chinh thic giao dich trén thi trudng UPCoM vdi ma chirng khoan VQC.

15/10/2011 dén nay
Tén cbng ty: Cdng ty C8 phan Gidm dinh-Vinacomin.

2. Qud trinh phat trién

Nganh nghé kinh doanh :

* Theo Gidy chifng nhan dang ky kinh doanh s6 220300582 (ma s6 doanh nghiép: 5700100552)
do S& K& hoach va Pau tu tinh Quang Ninh cip ngay 03 thang 04 ndm 2006, stra déi lan th(r nhat
ngay 05/01/2011, stra d6i [an th( hai ngay 01/4/2011, thay ddi [an th( 3 ngay 21/7/2015, thay d6i
[an th{r 4 ngay 20/7/2016; thay déi [an thir 5 ngay 23/9/2021, nganh nghé kinh doanh ctia cdng ty gém:

- Giadm dinh than, khodng san, vét liéu xdy dung, cac san pham cdng nghiép va mdi trudng;

- Sura chira thiét bi khac;

- Kiém dinh hiéu chuan céc thiét bi do ludng, phan tich kiém nghiém;

- Tuvan dau tu, cung ’'ng, stra chifa cac thiét bi do ludng, phan tich;

- Ban budn may mdc, thiét bi va phu tung may khac;

- Pao tao nghé vé linh vuc Po ludng, Gidm dinh san pham, thiét bi thdng tin dién tlr, dich vu

khoa hoc theo tiéu chuin quéc gia va qudc té.

i

Gidm dinh hdng hoa bdng mdn nudc tiu bién tai cang Cua Ong
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* Theo quy dinh tai Thong tu 96:
- Gidm dinh s8 lugng, chat lugng than, Alumina; Kep chi phuang tién, gidm sat chuyén tai.
- Kiém dinh hiéu chuén cac thiét bj do ludng, phan tich kiém nghiém.

Tinh hinh hoat déng

Nam 2022 la nam ti€p ndi thanh qua thuc hién thanh cong muc tiéu kép cua 2 nam lién ti€p
2020-2021 dang xen véi nhiéu kho khén théach thirc, nhat 13 trudc dién bién phirc tap cla dich Covid-
19 sau ky nghi tét nguyén dan Quy Mao, tinh hinh thé gigi cd nhiéu bién dong phuc tap, khd Iudng
lam gia vat tu, nguyén nhién liéu tang cao anh hudng dén san xuat kinh doanh toan Nganh néi chung
va Cong ty ndi riéng. Song vai su’ chi dao, diéu hanh sang tao, linh hoat ciua HDQT, Ban lanh dao
cdng ty, cung vai su’ doan két, ky ludt va dong tdm cua tép thé CBCNV, ngudi lao ddng, Cdng ty C6
phan Gidam dinh - Vinacomin da vugt qua thdr thach, hoan thanh xudt sdc cdc mat cong tac, cac chi
tiéu k€ hoach san xuat - kinh doanh, déng thdi md rong thi trudng giam dinh, tang doanh thu, dam
bao viéc lam va thu nhdp cho ngudi lao déng, dam bao ¢6 tirc cho ¢d dong; gilr virng tdng trudng 6n
dinh, phat trién va tiép tuc khdng dinh uy tin, thuong hiéu QUACONTROL trén thj trudng trong nudc
va quoc té.

La mot don vi co dia ban lam viéc phan tan, trai rong tir Bac téi Nam, giao thong di lai phirc
tap, luc lugng lao déng phai bd tri dan trai va dic biét khd khén trong thdi diém dich bénh Covid-19
dién bién phtrc tap... nén HPQT, ban lanh dao cong ty phai thudng xuyén tim cic phudng an trién
khai san xuat phu hgp vdi tinh hinh thuc té.

Nh& viéc thich (ng an toan, linh hoat, kiém soat hiéu qua dich Covid-19, Cdng ty da tiép tuc
trién khai thuc hién t6t muc tiéu kép “vira phong chdng dich bénh, vira san xudt kinh doanh hiéu
qua”; Tiép tuc duy tri va van hanh hiéu qua Hé théng quan ly td chirc gidm dinh dam bao chét lugng
phu hgp cac yéu cau cua ISO/IEC 17020; Phat huy hiéu qua hoat dong cua ba phong thi nghiém
(phong Hoa nghiém, phong Kiém dinh & Hiéu chudn thiét bi va tram gidm dinh Ba Ria — Viing Tau)
theo tiéu chudn phong thir nghiém/hiéu chuén phu hgp tiéu chudn quéc té ISO/IEC 17025:2017.

MOt sb chi tiéu cg ban thuc hién nam 2022:

Giam dinh than tiéu thu cad nam 57,5 triéu tan dat 113,7% ké hoach nam; giam dinh than giao
nhan 85,7 triéu tan dat 146,9% ké hoach; giam dinh chan hang 6,4 triéu tan dat 133,7% k€& hoach;
giam dinh than nhap kh&u 5 triéu tdn dat 104,8% ké& hoach; gidm dinh alumina thuc hién 1,5 triéu
tan, dat 114,5% ké& hoach; kiém tra d6 do ludng & dam bao can thuong mai 248 lugt can, dat
118,1% ké hoach.

Cong ty ¢6 phan Gidm dinh -Vinacomin (VQC) -4 -
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Doanh thu nam 2022 thuc hién 201,341 ty dong, dat 143,3% ké hoach; Lgi nhuan thuc hién
16,31 ty dong dat 169,9 % ké hoach; Tién luang binh quan thuc hién 15,629 triéu d/ngudi/thang
dat 135,2% k& hoach; cd tirc du kién 10% dat 100% k& hoach nghi quyét Dai hdi ddong ¢ déng ndm
2022 dé ra.

Cong tac dau tu xay dung ndam 2022: Gia tri dau tu thuc hién nam 2022 la 12,446 ty
dong/12,907 ty dong (k€ hoach von nam), dat 96,43%. Cong tac dau tu hoan thanh 01/01 (=100%)
du an dudc phé duyét, da dua vao s dung va phat huy hiéu qua cong tac dau tu. (Gia tri thuc hién
giam la do trong nam Cong ty da ap dung dau thau réng rai, chao hang canh tranh cac goi thau cta

cac du an, tir dé tim ra cac nha thau dap ’ng cac yéu cau ky thuat cé gia tot nhat).

3. Binh hubng phat trién

Muc tiéu chién lugc cong ty :

Trd thanh don vi di'ng dau ca nudc trong cong tac giam dinh than, dong thsi ma& réng linh vuc
gidam dinh d6i véi cac san pham khac ngoai than tai Quang Ninh véi phudng chdm ludn nang cao

nang luc dé thuc hién cac dich vu ki thudt mdt cach: "Chinh xac - Kip thdi - Tan tinh — Sdng tao”.

Chién lugc phat trién trung va dai han :

- Trién khai gidm dinh cic sdn pham ngoai than nhu dau thuc vat, ddm gb, clinke ... san sang

dap ng nhu cau cua khach hang trong ca nudc, dac biét la trén dia ban tinh Quang Ninh;

- Tiép tuc tim kiém khach hang md& rong san xuat; Tham gia cac goi thau giam dinh trong va

ngoai nudc;

- Nang cao hiéu qua sir dung phan mém quan ly d3 dau tu, ti€p tuc trién khai tin hoc hda,
chuyén déi s6 doanh nghiép; Thuc hién tra luong theo hiéu qua céng viéc (KPIs); Thuc hién tiét
kiém chi phi, tdng nang sudt chat Iugng nhdm nang cao nang luc, sirc canh tranh trén thj trudng

trong va ngoai nudc.
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I1. Bao cao cua Hoi dong quan tri.

1. Nhifng nét ndi bt cda két qud hoat déng trong ndm

- Trong N&m 2022, Hoi ddng quan tri cdng ty da tap trung bam sat chién lugc va k& hoach kinh doanh, t&
chirc 1anh dao, chi dao cong ty hoat dong phu hgp vdi su’ bién dong cla tinh hinh tiéu thu than trong va
ngoai nudc cua Tap doan Cong nghiép Than & Khoang san Viét Nam; dong thdi chi dao thuc hién md
rong dich vu gidm dinh cho khach hang ngoai TKV. Két qua, doanh thu thuc hién nam 2022 tang 43,3%
so vdi ké hoach.

- Slra d6i, bd sung, ban hanh cac quy ché& phuc vu cdng tac quan ly: Quy ché quan ly va sir dung tai san
¢ dinh; Quy ché& quan ly cdng ng ciia Cdng ty C& phan Gidam dinh-Vinacomin; Quy ché& cdng b8 thdng
tin clla Céng ty C& phan Gidm dinh-Vinacomin.

- B6 nhiém méi 01 phd gidm ddc tir ngay 01/01/2022; bd nhiém mdi 04 trudng don vi va 02 phd don vi
truc thudc. Cong tac bb nhiém can bd thuc hién theo ding quy trinh quy dinh.

- Chi dao Gidm d6c cong ty trién khai thuc hién k& hoach dau tu ndm 2022: Hoan thanh Du &n Thiét bi
duy tri sadn xudt ndm 2022 va tiép tuc trién khai du an dau tu s6 hda quy trinh gidm dinh va hé thdng
quan tri tdng thé doanh nghiép.

- Chi dao ban 13nh dao cong ty ti€p tuc stra ddi phu hap thuc t€ va duy tri thuc hién tra luang theo cd ché
luong mdi (KPI) nham khuyén khich ngudi lao dong hoc tép nang cao trinh do.

- Phé duyét Du an dau tu thiét bi duy tri san xuat nam 2023, thong qua ké hoach SXKD, ké hoach Pau
tu xay dung nam 2023.

- Lua chon don vi kiém todn doc 1ap cho ndm tai chinh 2022 cia Cdng ty C& phan Gidm dinh -
Vinamcomin.

- N&m 2022: Cdng ty dugdc dugc vinh danh “Top 10 doanh nghiép tiéu bi€éu” UNESCO

2. Tinh hinh thutc hién hoat déng san xuét kinh doanh so vdi ké hoach (xem biéu trang sau)

Cong ty ¢6 phan Gidm dinh -Vinacomin (VQC) -6-
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MOT SO CHI TIEU CO BAN
So CHETIEL Ponvi | Kéhoach | Thuchign | Sosanh
T tinh ndm 2022 | nim 2022 | TH/KH (%)
1 | CAC SAN PHAM CHU YEU
1 | Giam dinh than tiéu thy 1000 tin 43 000 57 506 133.7%
2 | Giam dinh than giao nhan " 58 319 85 693 146.9%
3 | Giam dinh chan hang " 4 800 6 416 133.7%
4 | G.dinh tau, g/sat ngoai KV ch.tai " 6 100 6 025 98.8%
5 | Do mon sa lan chuyén tai " 6 100 10 718 175.7%
6 | Kep chi phuong tién van chuyén " 19 647 35 386 180.1%
7 | Giam dinh Alumina " 1300 1488 114.5%
8 | Giam dinh than nhap khau " 4 756 4 987 104.8%
9 | Kiém tra do PBPL can TM luot can 210 248 118.1%
Il | CACCHITIEUGIATRI
1 | Téng doanh thu : Tr.dong 140500 | 201 341 143.3%
2 | Tong chi phi Tr.dong 130900 | 185031 141.4%
3 | Loi nhuan truéc thué TNDN Tr.dong 9 600 16 310 169.9%
1l | LAO DONG - TIEN LUGNG
1 | Lao dong binh quén Nguoi 487 487 100.0%
2 | Tién luong b.quan theo LD 1000d/ng 11 562 15 629 135.2%
IV | coTUC % 10 10 100.0%

Cong ty ¢6 phan Gidm dinh -Vinacomin (VQC)
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II1. Bao cao cua Ban giam doc

1. Bao cdo tinh hinh tai chinh

I Cd cau tai san

Tai san dai han/t6ng s6 tai san % 28,67

Tai san ngan han/tdng sd tai san % 71,33
11 Cd cau ngudn von

NG phai trd/ Téng ngudn vén % 26,77

V6n cha s& hitu/Téng ngudn vén % 73,23
III  Kha nang sinh IGi

Ty suét Igi nhudn sau thué/Téng tai san % 10,33

Ty sudt Igi nhuén sau thué /Doanh thu thuan % 6,63

Ty suét Igi nhudn sau thué/Vén diéu 1é % 36,00
v Kha nang thanh toan

Kha ndng thanh todn nhanh lan 2,99

Kha ndng thanh todn hién hanh lan 3,00
' S& lugng cé phiéu luvu hanh co phiéu 3 599 580
VI  C6 tirc Nam 2022 % 10

Cong ty ¢6 phan Gidm dinh -Vinacomin (VQC)
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2. Bdo cdo két gua hoat déng san xudt kinh doanh

A B Trong Nam 2022, Ban giam ddc cong ty da
, HOINGR;
TONG KE7 HOAT DG SﬁNXUﬁT.KlNH nhiém vu san xuét kinh doanh d& dang ky
VA HOI NGH| Bl B|f|j ({IJITE] voi Pai hi dong cd déng. Cung véi su chi

truc tiép diéu hanh cac don vi trién khai

dao sau sat, linh hoat, kip thdi cia Ban giam
doc va su doan két phan dau thuc hién cla
cac dan vi, phong ban nén cong ty da hoan

thanh suat sac cac chi tiéu vé doanh thu, Igi

nhuan vugt ké hoach dé ra.

Ong Nguyén Ngoc Son - UVHPQT, Gidm déc Cong ty

Két qua kinh doanh Nam 2022 thé hién bang s6 liéu sau:

1 Doanh thu ban hang Tr.dong 157 963 195 465
2 Cac khoan giam trur Tr.dong - -
3 Doanh thu thuan Tr.dong 157 963 195 465
4  Gid von hang ban Tr.dong 113 886 139 264
5 Lgi nhuan gop Tr.dong 44 077 56 201
6 Doanh thu HD tai chinh Tr.dong 2 562 2 339
7 Chi phi tai chinh Tr.dong 0,2 1,7
8  Chi phi quan ly doanh nghiép Tr.dong 34 382 45 539
9 Lgi nhuan thuan tir HDKD Tr.dong 12 257 12 999
10 Thu nhap khac Tr.dong 229 3537
11 Chi phi khac Tr.dong 265 226
12 Ldi nhuan khac Tr.dong 35 3311
13 Ldi nhuan trudc thué Tr.dong 12 222 16 310
14  Chi phi thu€ TNDN hién hanh Tr.dong 2 675 3 350
15  Ldi nhuan sau thué TNDN Tr.dong 9 547 12 960
16 L&i cd ban trén cb phiéu pong 2 652 3 600
Cong ty ¢6 phan Gidm dinh -Vinacomin (VQC) -9-
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CONG TY CO PHAN GIAM BINH - VINACOMIN

HOI NGHI

Ong Nguyén Qudc Hung - Chi tich HDQT va Ong Nguyén Ngoc Son — Thanh vien HPQT, Gidm déc
cong ty trao co va tang hoa chdc meeng cac don vi dan dau cac khaoi thi dua nam 2022

CONG TY CO PHAN GIAM DINH - VINACOMIN

HOI NGHI

T HOAT DONG SAN XUAT, KINH DOANH NAM 2022

g 12023 ‘@

Ong Nguyén Ngoc Son — Thanh vién HDQT, Giam déc cong ty va Ong Trirong Nguyén Chi Quang,
Chd tich Céng doan cbng ty trao gidy khen va tang hoa chiic mumng cac tép thé lao dong xuat sac nam 2022

Cong ty ¢6 phan Gidm dinh -Vinacomin (VQC) -10 -
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NHUNG KET QUA PAT PUOC TRONG NAM 2022
Cong tac to chirc:

- Trong ndm, cdng ty b nhiém 01 phd gidm ddc tir ngay 01/01/2022;
- Thuc hién b8 nhiém mdi 04 trudng don vi va 02 phé don vi truc thudc. Cong tac bé nhiém can bd
thuc hién theo ding quy trinh quy dinh.

Cong tac An toan - Bao ho lao dong:

m"mrmm
TRUNG TAm BN - ViAo
GIAM BINK CAM Py PHNG NG vy 6 1y

LE PHAT DONG HUONG U\
THANG HANH DONG VE AT - VSLD, THANG CONG NHAN
NAM 2022

Ciim Pha, ngiy 05 thang { b

Cong ty c6 phan Gidam dinh -Vinacomin (VQC) -11-
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- T8 chic t6t phong trao
thi dua: "An toan - Phat
trién — Hiéu qua”; “Pam
bao an toan - V€ sinh lao
doéng, phong chdng chay
nd", " Xanh - Sach - Dep",
thuc hién ké hoach BHLD
ndm 2022 da dé ra.

- ChU dbng trién khai tot
cong tdc phong choéng
mua bdo, phong chdng
chay né.

- Thuong xuyén tién hanh
kifm tra va hudn luyén
chuyén dé vé nghiép vu
cong tac phong chdng
chita chay tai nai lam viéc.

- bon dbéc thuc hién
nghiém ngat ndi quy ky
luat lao dong & tat ca cac
b0 phan san xuat. Nam
2022, khdng dé xay ra su
c6 mat an toan cho con
ngudi va thiét bi.

Cong tac dao tao:

- Xay dung cu thé chuong trinh, k& hoach dao tao ndng cao chat lugng ngudn nhan luc cd
trong tdm dé& xay dung doéi ngii gidm dinh vién chuyén nghiép dap (ng yéu cau nhiém vu, nhat 13
trién khai dich vu gidam dinh cac san phdm ngoai than.

- Thudng xuyén dao tao nang cao tay nghé cho cac giam dinh vién trong cong ty. Trong Nam
2022 t8 chirc dao tao nghiép vu cho 50 CBCNV, clr trén 100 lugt CBCNV tham gia cac I3p boi dudng
chuy&n mén nghiép vu tai trudng quan tri kinh doanh-Vinacomin va cac sd, ban, nganh t6 chirc.

Cong ty c6 phan Gidam dinh -Vinacomin (VQC) -12-
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- Cong ty cling thudng xuyén ctr can bé chuyén mon tham gia cac I16p tép huan, dao tao nang
cao trinh do cho doi ngli can b6 quan ly.

- Nang cao hiéu qua Hé thdng quan ly T6 chiic gidm dinh dam bao chéat lugng phlu hgp cac yéu
cau cta ISO/IEC 17020:2012; va ISO/IEC 17025:2017.

- Phét huy hiéu qua hoat dong ctia 03 phong thi nghiém (phong Hdéa nghiém, phong Kiém dinh
& Hiéu chuan thiét bi va Trung tdm gidm dinh Ba Rija — Viing Tau) theo tiéu chudn phong Thir
nghiém/hiéu chudn phu hgp tiéu chuan qudc t& ISO/IEC 17025:2017.

- Duy tri t6t quy trinh gidm dinh chat lugng than trén cd s TCVN 1693:2008 do Bo KHCN ban
hanh theo quyét dinh s& 2887/QD-BKHCN, ngay 26 thang 12 ndm 2008, tuong dudng véi tiéu chuén
ISO 18283:2006.

- Thudng xuyén cap nhat cac phién ban mgi ciia Hé thong chat lugng cho CBCNV trong Cong ty.

Cong tac lao dong tién luong:

- Thuc hién t6t quy ché& khoan ndi bé ddng thdi giao don gid tién luong phu hap véi diéu kién trién
khai cong viéc va muc tiéu hao lao dong thuc té trong tirng don vi gép phan nang cao nang xuat,
chat lugng hiéu qua SXKD cua cong ty.

- Tuyén dung lao déng chét lugng cao dap (’ng cdng tac phat trién, md rdng san xudt cla cdng ty.

- Trién khai ra soat, hoan thién hé thdng thang bang luong mdi nham khuyén khich thic day san
xuét va 1a dong luc dé thic ddy CBCNV hoc hdi ndng cao trinh do chuyén mén nghiép vu.

- Thuc hién t6t cong tac ddo tao d& mdi ngudi gidi mot nghé va biét nhiéu nghé, phuc vu cdng tac
md rong san xuat tai cac tinh Bac Ninh, Bac Giang, Hai phong, Thai Binh, Vinh Long, Tra Vinh...

Cong tac quan ly tai chinh, ké toan:

- Thuc hién viéc giao khodn xuéng cac Trung tdm gidm dinh, dong thdi kiém soat tét dinh mdrc chi

phi vlra tao sy chu dong cho cac dan vi dap (ng kip thdi nhu cau san xuat.

- Thuc hién tot quy ché tai chinh, sir dung von ddng muc dich phuc vu cho san xuat kinh doanh mang
lai hiéu qua kinh t& cao, thuc hién bao toan phét trién von ciia doanh nghiép.

Cong tac dau tu':

- Trién khai xdy dung k& hoach dau tu XDCB ndm 2022: Tap trung ngudn luc hoan thanh du an
dau tu Thiét bi duy tri san xuat nam 2022.

- Pau tu mua sdm cac thiét bi bd sung cho cac Trung tdm, Tram gidm dinh tai cac khu vuc tiéu
thu than va cac tram mdi thanh lap, dap Ung dich vu phan tich chat lugng chinh xac va nhanh nhat
cho khach hang, khac phuc ton tai trudc day phai chuyén toan bd mau vé phong VILAS phan tich.

- Cong tac dau tu xdy dung nam 2022: Thuc hién 01/01 (bdng 100%) du &n véi tdng gid tri
12,446 ty dong/12,907 ty dong (k& hoach von nam), dat 96,43%. Cac du an dau tu da phuc vu tét
cho san xuat kinh doanh cuia cong ty.

Cong ty ¢6 phan Gidm dinh -Vinacomin (VQC) -13 -
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Cong tac ky thuat:

- T6 chirc t8t viéc danh gid ndi bd, quan ly t& chlc gidm dinh tudn thi theo TCVN ISO/IEC
17020:2012, ISO/IEC 17025:2017 nham phat huy t6t hé th6ng quan ly trong cong ty.

- Duy tri hoat déng cé hiéu qua Phong hda nghiém dat chuén, ma hiéu VILAS012; tram gidm dinh
Ba Ria — Viing Tau dat chudn, ma hiéu VILAS1129 va Phong Hiéu chuén thiét bi dat chudn, ma hiéu
VILAS 600.

- Stra d6i b6 sung, cdp nhat mdi hé théng quan ly chat lugng va cac tiéu chudn kj thudt mdi nhat
hién hanh, dap 'ng yéu cau nhiém vu.

- Trang bi cac thiét bi phan tich nhiét nang, luu huynh dén cac Trung tdm, Tram giam dinh nham
dap Ung kip thdi cho san xuat. Quan ly hé thdng thiét bi trong toan cdng ty, hudng dan, chuyén giao
c6ng nghé van hanh thiét bi cho cac don vi san xuat nham quan ly va phat huy thiét bi hiéu qua nhat.

Phén tich Cac thanh phén oxit trén mdy Quang phd Huynh Quang tia X (XRF)

Cong ty ¢6 phan Gidm dinh -Vinacomin (VQC) - 14 -
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Cong tac doan thé :

Ban gidm déc chu trong, quan tdm dén cong tac doan thé quan ching, tp hgp phét huy sic manh
téng hop dé thuc hién t6t nhiém vu chinh tri, cu thé:

- Chi dao cac t6 chlic doan thé tuyén truyén cac chi trucng, dudng 16i chinh séch cho ngudi lao
dong. Van dong ngugi lao dong tich cuc tham gia vao viéc thuc hién nhiém vu san xuat kinh doanh
va xay dung dan vi ngay cang virng manh.

- Chi dao cho t6 chilrc Cng doan va Doan thanh nién trong cdng ty t6 chic tét cac hoat déng van
hoda thé thao nhan ky niém cac ngay I€ I8n trong ndm: Ky niém 91 ndm ngay thanh Iap Poan TNCS
HO Chi Minh (26/3/1931-26/3/2022); 86 nam Truyén thong cdng nhan ving mo - truyén thong nganh
than; T8 chirc vui xudn dén tét Nguyén dan Quy M3o cho CBCNV an toan va dam &m... Cac hoat
dbng cua cac td chirc doan thé da tao khdng khi thi dua sdi ndi, phan khdi doan két trong don vi lam
phong phu ddi sdng tinh than cho CBCNV, tao mdi doan két, gan bd véi cac don vi hd trg nhau hoan
thanh nhiém vu.

- Trong ndm 2022, chi dao Poan thanh nién t6 chirc thanh céng Dai hdi dai bi€éu Doan thanh nién
cdng ty [an tha IX, nhiém ky 2022-2027; HOi CCB t& chiic thanh cdng Dai hdi Pai hdi HOi Cuu chién
binh cong ty lan thd III, nhiém ky 2022-2027.

x X
* .k

o <
cHil MINH] *
oM

ANH NIEN CONG: SAN HO
caNG T CO PHAN GIAM BINH

* BOAN TH
LAN THI X, NHIEM KY 2022-2027 2

Pai hdi doan thanh nién cong ty Ian thu’ IX, nhiém ky 2022-2027
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e

Dai hoi Bai hoi Hoi Cuu chién binh cong ty lan thua ITI, nhiém ky 2022-2027

- Ngoai ra, cac td chiic doan thé con tich cuc tham gia cac hoat ddng vi cdng ddng: Chuang trinh
hién mau tinh nguyén do thanh phd Ha Long té chic, chuang trinh tinh nguyén mua déng 2022 va
xuén 2023 do Doan Than t& chirc ...

N .mﬁ@demm@ )

Qt -
S HIEN IV !

Hm BONG THAN’G THANH Nl‘EN
£ ! @s ﬁhd‘ﬂg 0]
b

=

Tham gia chuoing trinh hién mau tinh nguyén
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BERR A

NHIET llET GHAU MUNG CAC DAI BIEU VE Illl HOI NGHI NGUUI I.All BONG NAM 2023

{BH pEEm—

%

Tham gia chuong trinh tinh nguyén muda déng 2022

MUGI NAM TRONG CAY, Vi LO1 iCH TRAM

Tham gia chuong trinh tinh nguyén Xuan yéu thuong, tét chia sé
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Cac bién phap kiém soat:

- Viéc thuc hién kiém soat cac mat hoat dong clia cdng ty thdng qua Ban kiém soét. Ban kiém sodt va
cac kiém sodat vién da tich cuc kiém tra bam sat tinh hinh hoat dong san xuét kinh doanh ctia don vi, kip
thai hd trg don vi trong chuyén mén, nghiép vu, dam bao thuc hién ding quy dinh ctia phap luét.

- Ban kiém soat d trién khai gidm sét tinh hinh hoat ddéng ndm 2022, cong ty d& bao toan vén chu
sé hitu.

- K&t qua thdm dinh cdng tac dau tu XDCB, viéc 1ap, thdm dinh, phé duyét, lua chon nha thdu cua
cac du an dau tu theo quy dinh cla phap luat, phan cap quan ly cia Tap doan va quy ché quan ly
dau tu d3 ban hanh cta cdng ty. N8m 2022, Cong ty da thuc hién 01/01 (bdng 100%) du an vdi tong
gia tri 12,446 ty dong/12,907 ty dong (k& hoach von nam), dat 96,43% (Gia tri thuc hién giam la do
cac gdbi thau dugc Cong ty ap dung dau thau rong rai, chao hang canh tranh cac géi thau cua cac du
an, tur dé tim dugc nha thau dap (ng cac yéu cau ky thuat cé gia tét nhat). Cac du an dau tu da
phuc vu t6t cho san xuat kinh doanh cuia cong ty.

Muc tiéu diéu hanh ké hoach nam 2023 cua Cong ty la:

— Bao toan va phét trién vén;
— Pam bao Igi nhuén k& hoach va ¢6 tirc cho cac c6 déng;
— Muc tiéu chung: AN TOAN — PHAT TRIEN — HIEU QUA.

/

3 CONG'SAN VIET .;J JANG VINHMUON

- , .
-~ Y i

1NGHI

SN XUk, 09 0NN AN 2222

Toan canh Hoi nghi tong két hoat ddng SXKD nam 2022 va HN dai biéu nguti lao déng nam 2023
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- C&n cf cdng van s6: 79/TKV-KH ngay 20/01/2023 ctia Tdng Gidam dbc TKV, thdng bao cac chi
tiéu chu y&u k& hoach PHKD ndm 2023; cng van sd: 213/TKV-DT ngay 18/01/2023 clia Tdng Gidam
doc TKV, théng bao ké hoach Bau tu ndm 2023; cadn cr vao tinh hinh thi trudng va kha nang thuc
hién clia cdng ty, HOi ddng quan tri thdng nhéat trinh DHD C8 ddng k& hoach cho ndm 2023, s6 liéu
chi tiét nhu sau:

MOQT SO CHI TIEU KE HOACH SAN XUAT KINH DOANH NAM 2023

T Cac chi tisu DV tinh ke h;;czg nam Ghi ch
1 | Téng doanh thu Tr.dong 156 500
- Doanh thu SX kinh doanh “ 131 245
- Doanh thu SX khac “ 24 255
- Doanh thu tir HP tai chinh, khac “ 1000
2 | Gia tri san xuit tinh lwong « 155 500
3 | Téng chi phi trong ky « 145 850
3.1 | Chi phi trung gian “ 53913
3.2 | Giatri gia tang “ 91 937
- Khéu hao TSCD “ 8 532
- Tién luong “ 75 484
Trong do: Luong SXKD “ 73 085
Luong vc quan ly “ 2 399
- BHXH, YT, TN, KPCD “ 7 586
- Thué trong gia thanh “ 335
Loi nhuan « 10 650
Ty Ié lgi nhuan trén von CSH “ 30

5 | Lao dng, tién lwong
- Pon gia tién luong d/1000 & 470
Doanh thu

- Lao dong Nguoi 487
- Luong binh quan 1000d/ng/thg 12 916
6 | Nop ngan sach Theo quy dinh
7 | Pau tw xay dung Tr.dong 16 826
8 | Mic co tirc % 10
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IV. Bao cao tai chinh

Bao cdo tai chinh ndm 2022 cla cdng ty da dugc kiém toan bdi Cong ty TNHH Hang Kiém toan
AASC kiém toan theo quy dinh cla Phap luat vé k& toan.

Cong ty C6 phan Gidm dinh — Vinacomin thuc hién ding tai toan bd bdo cdo tai chinh ndm 2022
da dugc kiém toan, bdo cdo thudng nién ndm 2022 trén trang Website ctia cdng ty va guri dén Uy ban
Chitng khoan nha nudc, S3 giao dich Chirng khoan Ha ndi theo dung quy dinh.

V. Ban giai trinh bao cdo tai chinh va bao co kiém toan

1. Kiém toan dbc 13p :

- Bon vij ki€ém todn ddc 1ap: Cong ty TNHH Hang kiém toan AASC. Dia chi: S8 01 Lé Phung Hiéu —
Hoan Kiém — Ha Noi.

- Y kién kiém toan ddc Iap: Theo y kién clia chiing tdi, Bao co tai chinh d& phan &nh trung thuc
va hap ly, trén céc khia canh trong yéu tinh hinh tai chinh ctia Céng ty C& phan Gidm dinh-Vinacomin
tai ngay 31 thang 12 N&m 2022, cling nhu két qua hoat ddng kinh doanh va tinh hinh luu chuyén tién
té& cho ndm tai chinh két thic clng ngay, phu hdp vdéi Chudn muc k€ toadn, Ché dd k& toan doanh
nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc Iap va trinh bay bao cdo tai chinh.

2. Kiém todn ndi b : khdéng co

VI. Cac cong ty co lién quan

- Dan vi ndm gilr trén 50% vén cd phan/v6n gop cla td chirc: Tap doan Cdng nghiép Than —
Khoang san Viét Nam, ndm gilr 51% c6 phan chi phéi clia cong ty.

- Tinh hinh dau tu vao cac cong ty cd lién quan : Khéng

VIIL. T6 chirc va nhén su

1. Co cdu té chuc cda céng ty (Theo so do sau)
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2. Tom tat ly lich cua cdc cd nhén ngudi quan ly céng ty

H6i déng quan tri

1. ONG : NGUYEN QUOC HUNG — Chi tich HPQT (TU 15/12/2022)

- Gidi tinh : Nam

- Ngay thang nam sinh: 05/6/1967

- Ndi sinh: Thanh ph6 Ha Long — tinh Quang Ninh
- S6 CMTND/HO chi€u013464328, do Cong an Thanh phd
Ha NGi cap ngay 20/8/2011.

- Quac tich : Viét Nam

-Dantoc : Kinh

- Qué quan: bong Than, Yén My, Hung Yén

- S6 DT: 0913 275 849

- Trinh d6 chuyén mon: Ky su khai thac ham 10
- Ngi thudng trd: Phudng My Dinh 1, Quan Nam Tu Liém, TP Ha NAi.

Qua trinh cong tac :

Tur 1989 - 1992 Can b6 mé than Tan Lap

TUr T10/1992 - T3/993 Can b0 k¥ thuat moé than Ha Tu, Quang Ninh

TUr T4/1993 - T9/1995 Phé phong ky thuat mé than Ha Tu, Quang Ninh

TUr T10/1995 - T11/1997  Quan dbc Cong trudng mé than Ha Tu, Quang Ninh

TUr T12/1997 - T9/1999 Ky su trudng COng ty phat trién tin hoc cdng nghé va méi trudng Ha Noi
Phd giam d6c Cong ty CP tin hoc cong nghé va mdi truGng Than- Khoang
san Viét Nam (VITE)

Phé trudng ban Khoang san va hda chat - Tap doan CN than — Khoang san
Viét Nam

Phu trach ban Khoang san va hoda chat - Tap doan CN than — Khoang san
Viét Nam

T T03/2016 - T10/2020  Tdng gidm ddc COng ty CP sat Thach Khé

TU T10/1999 - T4/2008
TU T4/2008 - T01/2014

TU T01/2014 - T02/2016

Trudng ban Khoang san Hda chat - Tap doan CN Than - Khoang san Viét

Tu T10/2020-T12/2021
Nam

Trudng ban Khoang san Hda chat - Tap doan CN Than - Khoang san Viét
Nam, ngudi dai dién phan v6n cta TKV tai Cong ty C& phan Gidm dinh -
Vinacomin, Chu tich HDQT Coéng ty

Trudng ban - Thanh vién Ban quan ly von TKV, ngugi dai dién phan von cla
TKV tai Cong ty C6 phan Gidm dinh - Vinacomin, Chu tich HDQT Cong ty

T 15/12/2021-
31/12/2021

Tur 01/01/2022 - nay

Cong ty c6 phan Gidm dinh -Vinacomin (VQC) -22 -
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Chirc vu cong tac hién nay: Trudng ban, thanh vién Ban quan ly von TKV, Chu tich HDQT Cong
ty C6 phan Gidam dinh-Vinacomin.

Chirc vu hién dang nam giir 6 cac té chirc khac:

- Chu tich Cong ty TNHH MTV Nhom Lam Dong-TKV;

- Chu tich HDTV T6ng Cdng ty Cdng nghiép Hba chat mé-Vinacomin.
S& c6 phan do ca nhan sé hiru: Khong cd phan

S8 ¢6 phan do c& nhan lam dai dién: 1.836.000 c6 phan

- Hanh vi vi pham phap luat: Khong
- Cac khoan ng dGi vai cong ty: Khong

2 .ONG : NGUYEN NGOC SON — TVHPQT, GIAM POC CONG TY

- Gidi tinh : Nam

- Ngay thang ndm sinh: 03/4/1965

- Nai sinh : Thi x& Ca&m Pha, tinh Quang Ninh
- S6 CMTND/Ho chiéu : 022065000572

- Quoc tich  : Viét Nam

\

% / -Dantdéc  :Kinh
- Qué quan : Thugng Hién — Kién Xudng —
Thai Binh

- Dia chi thudng tri: T6 10, khu 5, Phudng Yét Kiéu, Thanh phd Ha Long, Tinh Quang Ninh
- SO0 DT cd quan : 02033 624.801
- Trinh d0 chuyén mon : Ky su' khai thac

Qua trinh cong tac :

= T10/1989 -T6/1990 : K§ thuét vién cdng trudng khoan nd min Mo than Coc Sau

= T7/1990 - 1994 : Gidm dinh vién KCS than Cam Pha; Phé quan d6c KCS than Cam Pha

= 1994 - 1995 : Phé phong Héa nghiém Trung tdm Do ludng gidm dinh san pham
(nay 1a Cong ty C& phan Giam dinh-Vinacomin)

= 1996 - 3/2004 : Tram phé Tram gidm dinh C&m Pha

= T4/2004 - 8/2011 : Tram trudng Tram gidm dinh CAm Pha, Hon Gai.

= T9/2011 -T6/2015 : Phé gidm ddc Cong ty C& phan Gidm dinh_vinacomin

= T7/2015- Nay : Gidm d6c Cong ty C8 phan Gidm dinh-Vinacomin

Cong ty c6 phan Gidm dinh -Vinacomin (VQC) -23-
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Chirc vu cdng tac hién nay: Gidm d6c Cdng ty C8 phan Gidm dinh - Vinacomin
Uy vién HPQT Cong ty C6 phan Gidam dinh - Vinacomin
Chirc vu hién dang nam giir 6 cac té chirc khac:
Bi thu Dang Gy Cng ty C& phan Gidm dinh - Vinacomin
S8 cd phan do ca nhan sd hitu: 11.192 ¢6 phan
S8 cd phan do ca nhéan la dai dién: Khdng
= Trong d6 s6 c6 phan dai dién cho von Nha nudc tai cong ty: 0 ¢6 phan
Hanh vi vi pham phap luat: Khong
Cac khoan ng dai vdi cong ty: Khéng
Lgi ich lién quan dGi véGi cong ty: Hudng luong chirc vu Gidam dbc cong ty, thu lao thanh vién Hoi
dong quan tri cong ty va cac ché do phuc Igi theo quy ché cla cong ty.

3. ONG : BUI VAN MANH — Thanh vién HPQT (Tir 03/11/2021)

— Ngay thang nam sinh : 02/8/1969
— GiGi tinh : Nam
— Ngi sinh : X3 Yén TU, Huyén Yén Mo, Tinh Ninh Binh

— S0 CMTND: 100.843.803 do CA Tinh Quang Ninh cap
ngay 08/01/2014.

— Quoc tich : Viét Nam
— Dan toc: Kinh

— Qué quan : Xa Yén TU, Huyén Yén Mo, Tinh Ninh Binh

Dia chi thudng tru : T6 9, khu 3, Phuding Yét kiéu, thanh phé Ha Long, Quang Ninh.

S0 dién thoai cd quan : 02033 628.801

Trinh d6 chuyén mon : Ky su ky thuat hda phan tich.

Qua trinh cong tac:

T7/1994 - T9/1994: Cdng nhan tai Cong ty phan lan — Tinh Ninh Binh

T12/1994 - T5/1995: COng nhan tai Trung tdm KCS than Cam Pha

T5/1995 - T12/1999: CN phén tich tai Phong Héa nghiém - Trung tdm Do ludng va G san pham
T12/1999 - T11/2001: Phé Phong Hoa nghiém - Trung tdm Do ludng va Giasm dinh san phdm
T12/2001 - T8/2003: Pho Phdng Hba nghiém — Cong ty Do ludng va Gidm dinh san phdm
T9/2003 - T10/2005: Tram trudng Tram Ubng Bi - Cong ty Do Iudng & Gidm dinh san pham

T10/2005 -T3/2006: Trg ly giam doc - Cong ty Giam dinh than Viét Nam

Cong ty c6 phan Gidm dinh -Vinacomin (VQC) -24 -
Website: www.quacontrol.com.vn




KCS BAO CAO THUONG NIEN 2022
QUACONTROL

T4/2006 - T10/2006: Trg ly gidam déc - Cong ty C3 phan Giam dinh - TKV
T11/2006 - T11/2021: Phd gidm ddc - Cong ty C& phén Gidm dinh — Vinacomin
Ngay 03/11/2021 - Nay: Thanh vién HDQT chuyén trach - Cdng ty C5 phan Gidm dinh — Vinacomin

Chirc vu cdng tac hién nay: Thanh vién HDQT chuyén trach - Cdng ty C5 phan Gidm dinh — Vinacomin
Chirc vu hién dang ndm giif & cac t8 chirc khac: Khdng

S8 cd phan do ca nhan sd hitu: 10.153 ¢6 phan.

S8 cd phan do ca nhén la dai dién: Khdng

Hanh vi vi pham phap luat: Khong

Cac khoan ng ddi vai cong ty: Khong

Lgi ich lién quan d6i v&i cong ty: Hudng luang thanh vién HPQT va cac khoan thu nhap khac theo
quy ché cong ty.

Ban Kiém soat

1. BA : PHAN THI HUONG — TRUO'NG BAN KIEM SOAT (dén 30/11/2022)
Gidi tinh : NTr

Ngay thang ndm sinh: 09/03/1967

Nai sinh: C&m Pha, Quang Ninh

Qué quan: Saon Hoa, Huang San, Ha Tinh

- 56 CCCD: 022167002592 do Cuc Canh sat PKQL
cu tri va DLQG vé dén cu’ cap ngay 23/6/2022.

- Quoc tich : Viét Nam

- Dan toc : Kinh
Dia chi thudng trd : T6 30, Khu 3, phudng Hung Théng, Ha Long, Quang Ninh
Trinh d6 chuyén mo6n : CUr nhan ké toan

Qua trinh cong tac :

= 1985-T10/1986 : Nhan vién XN Van tai 6 td CAm Pha

= T11/1986- T6/1995 : NV phong K& toan XN Van tai Hanh Khach, CT than C&m Pha

= T7/1995-T10/2001 : Can b6 phong ké toan TT Do ludng & Giam dinh SP

= T11/2001-T4/2002 : Can bo phong ké toan CT Do ludng & Giam dinh SP

= T4/2002-T10/2003 : Can bd phong KHDT, Trudng Kiém toan ndi bd CT DL&GP SP

= T11/2003-T3/2006 : Ph6 phong KHDT, Trudng kiém todn ndi bd CT DL&GD SP.

= T4/2006- T3/2010 : Pho phong KHDT, thanh vién BKS CTCP Giam dinh TKV (nay la
Cong ty C6 phan Gidm dinh-Vinacomin)
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= T4/2010 — T6/2014 : Phd phong KHDT, Trudng ban kiém sodt Cong ty C6 phan Gidm dinh-Vinacomin.

= T7/2014 — T4/2016 : Ph6 phong KHDT, UV Ban kiém soét Cng ty C6 phan Gidm dinh-Vinacomin.

= T5/2016 — T11/2022 : Trudng Ban kiém soat Céng ty C& phan Gidm dinh-Vinacomin.

= T 01/12/2022 - nay: Nghi huu; Mién nhiém thanh vién, Trudng Ban Kiém soat Cong ty C6
phan Giam dinh — Vinacomin, khong con la ngugi ndi b6 cong ty.

Chirc vu cdng tac hién nay : Trudng ban kiém soat Cong ty C6 phan Gidm dinh-Vinacomin

Chirc vu hién dang ndm gilr & céc td chirc khac: Khdng

S8 cd phan do ca nhan sd hitu: 9.981 ¢6 phan

S8 cd phan do ca nhén la dai dién: Khdng

Hanh vi vi pham phap luat: Khong

Cac khoan ng ddi vdi cong ty: Khéng

Lgi ich lién quan dGi vGi cong ty: Huéng Iucong trudng ban ki€m soat chuyén trach va cac khoan
thu nhap khac theo quy ché cbng ty.

2. BA : NGUYEN THI LAN ANH — TRUO'NG BAN KIEM SOAT

Gidi tinh : NI

Ngay thang ndm sinh: 28/8/1971

Ngi sinh: Ha Long, Quang Ninh

Qué quan: Trung Vuang, Viét Tri, Phu Tho

- S6 CCCD: 022171000053, do Cuc Canh sat BKQL
cu trd va DLQG vé dan cu cap ngay 25/4/2021.

- Quoc tich : Viét Nam

- Dan tbc : Kinh
Dia chi thudng tru : Golden Palace Mé tri, Q.Nam Tt Liém, Ha ndi
Trinh d6 chuyén mo6n : CUr nhan kinh té

Qua trinh cong tac :

» T11/1993-T6/2002 : K€ toan chi nhanh cong ty CP XNK Than tai Quang Ninh

* T6/2002- T5/2005 : Chuyén vién phong KTTC céng ty CP XNK Than - Vinacomin

»= T5/2005- T4/2016 : Phé trudng phong KTTC cong ty CP XNK Than - Vinacomin

= T4/2016 — T4/2022 : Trudng Ban kiém soét cong ty CP XNK Than - Vinacomin

= T4/2022 - Nay: Ngudi ki€m soat phan vén, Ban KSNB TKV

= Tl 31/01//2023 - Nay: Trudng Ban Kiém soat Céng ty C& phan Gidam dinh — Vinacomin
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Chirc vu cdng tac hién nay : Trudng ban kiém soat Cong ty C6 phan Gidm dinh-Vinacomin
Chirc vu hién dang ndm gilf & cac t8 chirc khac: Khdng

S8 cd phan do ca nhan s& hitu: Khdng

S8 cd phan do ca nhén la dai dién: Khdng

Hanh vi vi pham phap luat: Khong

Cac khoan ng ddi vdi cong ty: Khéng

3. Ba: NGUYEN THI NGOC TRINH - Thanh vién BKS

Ngay thang nam sinh : 11/10/1972
Gidi tinh : NI
Ngi sinh : Ha Lam - Ha Long - Quang Ninh

S6 CCCD: 022172001425 do Cuc Canh sat bKQL cu' trd va
DLQG Vé dan cu cap ngay 28/02/2017.

Quodc tich: Viét Nam

Dan toc: Kinh

Qué Quan: Hoang Long - Hodng Hda - Thanh Hboa

Dia chi thudng tri: Phudng Hong Hai, TP Ha Long, tinh Quang Ninh
S6 DT cd quan: 02033 836 322

Trinh d0 chuyén mon: Pai hoc Tai chinh ké toan.

Qua trinh cong tac :

= T11/1993 - 12/1997 : Nhan vién Nha may bia Cam Pha;

= T01/1998 - 11/1998 : Nhan vién Phong k€ toan - Cong ty bia va nudc giai khat;

= T12/1998 - 12/1999 : Can bo phong k& hoach thi trudng — Cong ty Po IuGng va Giam
dinh san pham;

= T01/2000 - 09/2004 : Nhan vién cap phi€u phong QLCL Cong ty bo Iudng va Giam dinh
san pham;

= T10/2004 - 12/2004 : Can bd phong Quan ly chat lugng Cong ty Do ludng va Gidam dinh
san pham;

= T 01/2005 - 03/2006 : Can bd P.Quan ly chat lugng — Cong ty Giam dinh than Viét Nam;

= T 04/2006 - 09/2013 : Can bd P.Quan ly chat lugng — Céng ty C6 phan Giam dinh TKV;
= T10/2013 —T6/2018 : Can bd P.Thanh tra BVQS — Céng ty C& phan Giam dinh — Vinacomin.
= T7/2018 - dén nay : Can bd van phong Gidm déc — Céng ty C6 phan Gidm dinh — Vinacomin.
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Chirc vu cong tac hién nay: Can bd van phong Giam doc, thanh vién BKS Cong ty.

Chirc vu hién dang ndm gilr & céc td chirc khac: Khdng

S8 cd phan do ca nhan sd hitu: 9.894 ¢6 phan

S8 cd phan do ca nhén la dai dién: Khdng

Hanh vi vi pham phap luat: Khong

Cac khoan ng d6i véi cong ty: Khong

Lgi ich lién quan ddi vdi cong ty: Hudng luang va cac khoan thu nhap tir luang theo quy ché cla
cdng ty; dudc hudng thi lao thanh vién Ban kiém soat cong ty.

4. Ong : NGO XUAN QUY - Thanh vién BKS
l

Ngay thang ndm sinh : 30/11/1972
Gidi tinh : Nam
Ngi sinh : Ctra Ong, CAm Pha, Quang Ninh

S6 CCCD: 022072001215 do Cuc Canh sat BKQL cu trd va
DLQG vé dan cu cap ngay 09/05/2021.

Quac tich: Viét Nam
Dan toc: Kinh

Qué Quan: Tan Hoc, Thai Thuy, Thai Binh

Dia chi thudng tri: Phudng Hong Ha, TP Ha Long, tinh Quang Ninh
S6 DT cd quan: 0912392540

Trinh d& chuyén mén: Ky su Tuyén khodng; Clr nhan kinh té.

Qua trinh cong tac :

T01/1993 - T01/1994 :
T01/1994 - T12/1997 :
T01/1998 - T12/2004 :
T01/2005 - T12/2009 :

CAng nhan GCM tai Trung tdm KCS Than C&m pha;
Coéng nhan GCM tai Trung tam Do ludng va GDSP
Cong nhan GCM tai Cong ty Do ludng va GDSP

Coéng nhan GCM tai Céng ty Giam dinh Than Viét Nam

T10/2009 - T12/2010 : Bdi trudng Tram GD Kmé6 tai Tram GD Than Cam Pha, Cong ty CP GB TKV;

T01/2011 - T07/2014
T07/2014 - T12/2014

: Tram ph6 Tram GD Than Hon Gai, Cong ty CP Giam dinh — Vinacomin;
: Tram phd Tram GD Than U6ng Bi, Cong ty CP Giam dinh - Vinacomin;

T01/2015 - T12/2015 : Quyén Tram trudng Tram GD BR-VT tai Cong ty CP Gidm dinh — Vinacomin

T01/2016 - T07/2021
T08/2021 - T01/2022
T1/2022 - dén nay

: Phd Trung tam GD Ubng Bi - Cong ty CP Giam dinh — Vinacomin
: Quyén Trudng phong Ky thuat - Cong ty CP Giam dinh - Vinacomin
: Trudng phong Ky thuat - Cong ty CP Giam dinh - Vinacomin.
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Chirc vu cong tac hién nay: Trudng phong Ky thuat - Cong ty CP Giam dinh - Vinacomin,
thanh vién BKS Cong ty.

Chdrc vu hién dang ndm gilf & céc t6 chirc khac: Khdng

S8 cd phan do ca nhan sd hitu: 10.578 ¢6 phan

S8 cd phan do ca nhén la dai dién: Khdng

Hanh vi vi pham phap luat: Khong

Cac khoan ng ddi vdi cong ty: Khong

Lgi ich lién quan ddi vdi cong ty: Hudng luang va cac khoan thu nhap tir luang theo quy ché cla
cdng ty; dudc hudng thi lao thanh vién Ban kiém soét cong ty.

K& toan truéng: Ba NGUYEN THI THANH THAO

— Ngay thang nam sinh : 03/11/1973
— GiGi tinh : N{r
— Nai sinh : xa Truc Thanh, huyén Truc Ninh, tinh Nam Dinh

— S0 CCCD: 0236173005937 do Cuc Canh sat BKQL cu tru
va DLQG vé dan cu cap ngay 06/12/2018.

—  Quoc tich : Vit Nam

— Dan toc: Kinh

Qué quan : Xa Truc Thanh, huyén Truc Ninh, tinh Nam Dinh.

Dia chi thudng tru : T6 1 Khu 8, phudng Hong Hai, TP Ha Long, Quang Ninh.
SO dién thoai cd quan : 02033 628.804

Trinh d0 chuyén mon : Ky su kinh t€, cir nhan k€ toan.

Qua trinh cong tac:

= T9/1994 — 10/1996: Tap su tai Trung tdm KCS C&m pha va Trung tdm Do ludng & Giam dinh
san pham

= T10/1996 - T9/ 2001: Nhan vién phong K& toan Trung tdm Do ludng & Gidm dinh san phdm
= T10/2001 - T12/2004: Nhan vién phong Ké& toan Cong ty Do ludng & Gidm dinh san pham

= T01/2005 - T3 /2006: Nhan vién phong K€ toan Cong ty Giam dinh than Viét Nam

= T4/2006 - T9/2007: Nhan vién phong K& todn Cong ty C8 phan Giam dinh TKV

= T10/2007 — 28/02/2017: Ph6 Phdng phong K& todn Cong ty C8 phan Giam dinh —Vinacomin.
= 01/3/2017 - 15/01/2019: Phu trach phong Ké& toan Céng ty C& phan Gidm dinh —Vinacomin.
= 16/01/2019 - nay: K& todn trudng Céng ty C6 phan Gidam dinh — Vinacomin.
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Chirc vu cdng tac hién nay: K& todn trudng Cong ty C6 phan Gidm dinh — Vinacomin

Chdrc vu hién dang ndm gitf & céc t6 chirc khac: Khdng

S8 cd phan do ca nhan sd hitu: 6.516 ¢4 phan.

S8 cd phan do ca nhén la dai dién: Khdng

Hanh vi vi pham phap luat: Khong

Cac khoan ng ddi vdi cong ty: Khdng

Lgi ich lién quan dGi vdi cong ty: Hudng luang va cac ché do, theo quy ché tra luang tai cong ty.

% Quyén loi cua ban Giam doc

- Tién lugng cua giam doc ndm 2022 : 533.520.000 dong/nam

- Luagng cua Phé giam doc, Ké toan trudng dugc tra theo quy lugng vién chdc quan ly hang
thang clia cdng ty theo hudng dan chi quy luang quan ly ctia Tap doan Céng nghiép Than-
Khoang san Viét Nam, dugc diéu chinh theo ty 1€ hoan thanh ké hoach trong nam cla cong ty.

Quyén Igi khac:

Ban gidm ddc dugdc hudng cic quyén Igi : L&, t&t, phan phdi lai, cic ché dd phc Igi ....

theo quy ché clua cong ty.

3. SO luong can b, nhan vién va chinh sach vdi nquoi lao dong

S6 luong can bé, nhan vién

Cao cau theo gigi
Gi6i S5 lugng (ngudi) Ty lé .@
Nam 305 62,63% \ V
\[¥g 182 37,37%
Téng 487 100% _p
Chirc danh So Ty lé
Can bo VC, QLPH 35 7,19%
6%
//‘ Nhan vién gian ti€p 25 5,13%
Giam dinh vién 400 82,14%
- Phuc vu 27 5,54%
Tong 487 100%
= Can bd = Nhan vién Giam dinh vién Phuc vu
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Chinh sach déi vdi nguoi lao dong

ANHTU LIEV HANH TRINH 25 NAM XAY DUNG & PHAT TRIEN OUACONTROL
AV oUnG 10 G po T

- Cong ty thuc hién day du moi ché do
chinh sach vd&i ngudi lao dong nhu:
Pong BHXH, BHYT, BHTN, trang phuc
bao ho lao dong, huan luyén an toan,
kham strc khoe dinh ky hang nam...

- Tra ludng day du, ding ky han qua tai
khoan cua ngudi lao dong.

- Chi tién thudng tét cho CBCNV, bd
sung tién luang khi thuc hién tot cong

tac tiét kiém chi phi.

Thay doi vé thanh vién HDQT/Ban gidm ddc/Ban ki€m soat/Ké todn trudng

- HDBQT: Trong ndm 2022 khdng cé su' thay déi:

- Ban Gidm d&c cong ty: C6 su thay d6i.
+ BG nhiém 6ng: Nguyén Van Thanh — Phé gidm d6c cong ty ké tir ngay 01/01/2022.
- Ban kiém soéat: C6 su thay déi.
+ Mién nhiém thanh vién BKS Cng ty C8 phan Gidm dinh — Vinacomin ddi véi Ba: Hoang
Thi Hai Yén, ké tir ngay 27/01/2022;
+ Bau bd sung 01 thanh vién BKS tai Dai hdi dong cd ddng thudng nién 2022.

+ Mién nhiém thanh vién, trudng ban Kiém soat Cong ty C6 phan Gidm dinh — Vinacomin
ddi véi Ba: Phan Thi Huang, ké tir ngay 01/12/2022;

+ BAu bd sung thanh vién, trudng ban Kiém soat Cong ty C& phan Gidm dinh — Vinacomin
tai Dai hdi déng cd ddng bét thudng.

- K& toan trudng cdng ty: Khdng cé su thay déi.
VIII. Thong tin cd dong/Thanh vién gép von va Quan tri cong ty:

1. H6i ddng quan tri/Chu tich va Ban kiém sodt/Kiém sodt vién

a. Héi déng quan tri :

* S6 lugng thanh vién HDQT cong ty Nam 2022: 3 thanh vién, ¢ 01 thanh vién doc lap khong diéu
hanh. Cac thanh vién hoi dong quan tri déu da c6 ching chi dao tao vé quan tri doanh nghiép.
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* Hoat dong cua Hoi dong quan tri:
C3n cr vao quyén han va nhiém vu clia HPQT da dudgc ghi tai Diéu 1& t6 chirc va hoat dong
cla cong ty, trong nam 2022 Hoi dong quan tri cong ty da hop va ban hanh cac nghi quyét,
quyét dinh, phu hop véi diéu kién va tinh hinh thuc t& san xuét cta cong ty, cu thé:

a.1. Cong tac tb chirc quan ly:

- Sira ddi, b6 sung, ban hanh cac quy ché phuc vu cdng tac quan ly: Quy ché quan ly va sl
dung tai san c6 dinh, Quy ché quan ly cong ng, Quy ché cong bo thong tin.

- B8 nhiém/mién nhiém can bd: Trong ndm, cong ty bd nhiém 01 phé gidm déc tr ngay
01/01/2022 thay thé& 01 phd gidm d6c mién nhiém cudi ndm 2021; Thuc hién b nhiém méi
04 trudng don vi va 02 phd don vi truc thudc. Cong tac bé nhiém can bd thuc hién theo
ddng quy trinh quy dinh.

a.2. Cong tac dau tu:

- Phé duyét Dy an dau tu thiét bi duy tri san xuat nam 2022, théng qua ké hoach Pau tu xay
dung nam 2022;

- Thong qua ké hoach SXKD va ké hoach Pau tu xay dung cho nam ké hoach 2023 trinh Dai
héi cd déng 2023.

a.3. Cong tac khac

- T8 chlic thanh céng Dai hdi ddng c6 ddng thudng nién 2022, Pai hdi dong c6 ddng bét
thuding thang 01/2023 kién toan Ban kiém soat cong ty.

- Thdng qua bdo cdo va cac ndi dung chuang trinh chuén bi cho Pai hdi déng c6 déng thudng
nién 2023.

* Théng tin vé giao dich cé phiéu, ty Ié sé hifu cé phidn cua tiung thanh vién HPQT
Nam 2022:

S5 CP 16/3/2022. | SGCP 15/3/2023 | Thay ddi

Ong Nguyén Quéc Hung

Ong: Nguyén Ngoc Son 11.192 11.192
Ong: BUi Van Manh 10.153 10.153 0
Tong 21.345 21.345 (]

* Tién luong, thu lao, cac khoan Igi ich , chi phi cho cac thanh vién HPQT:

» Ludng cua Chu tich hdi dong quan tri do Tap doan Cong nghiép Than - Khoan san Viét
Nam chi tra; hai thanh vién HOi dong quan tri hudng luong, thudng theo chifc danh: Giam doc
diéu hanh, Thanh vién HDQT chuyén trach.
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* Ludng cua Thanh vién HDQT chuyén trach ndm 2022 : 473.040.000 déng/nam
*  Phu cap kiém nhiém: Nam 2022 cac thanh vién HDQT dudc chi trd nhu sau:
Chu tich HDQT — Ong Nguyén Quéc Hung  : 111.024.000 dong;
Thanh vién HDQT - 6ng Nguyén Ngoc Son  :  94.608.000 dong;
b. Ban kiém soat :

- §6'luong thanh vién Ban kiém soat céng ty Nam 2022 : 3 thanh vién, c6 mdt trudng ban
chuyén trach. Céc thanh vién Ban kiém soat déu da cd chiing chi dao tao vé quan tri cdng ty.

- Hoat déng cua Ban kiém sodt : Trén cd s§ chuang trinh, k& hoach céng tadc ndm 2022 cua
Ban kiém soat dé ra, cac ki€ém soét vién da chi déng phéi hgp véi céc don vi trong cong ty thuc
hién cac nhiém vu sau:

= Tham gia vdi HDQT cong ty xay dung quy ché, quy dinh mdi trong cac linh vuc hoat dong
cua cong ty phu hgp vai Diéu |é cong ty véi cac quy dinh cla Vinacomin va cla phap luat. Tham gia
y kién khi xay dung ké hoach san xuat kinh doanh ctia cong ty.

= Kiém soét viéc thuc hién Nghi quyét Dai hdi ddng cd ddng thudng nién, viéc ra cac nghi
quyét ciia HPQT, viéc t6 chirc trién khai thuc hién clia Gidam déc diéu hanh.

» Tham dinh cac du an dau tu ndm 2022.

= Tham dinh céc bado cdo tai chinh cac quy va ndm 2022.

»  Kiém soat viéc ky cac hgp déng kinh t& va thuc hién cac Hop dong, kiém soét viéc thuc
hién cd ché& quan ly chat lugng theo tiéu chuén quy dinh.

* Théng tin vé giao dich cé phiéu, ty Ié sé hifu cé phin cua ting thanh vién Ban kiém
sodt nam 2022 :

1. Phan Thi Hugng 9.981 9.981

2. Nguyén Thi Ngoc Trinh 9.894 9.894 0
3. Ngb6 Xuan Quy 10.578 10.578 0
Tong 30.453 30.453 (]

* Tién luong, phu cép, céc khoan loi ich, chi phi cho cdc thanh vién Ban kiém soat:

= Trudng Ban kiém soat: Luong, thudng theo chirc danh Trudng ban kiém soat cdng ty; Cac
thanh vién ban kiém soat hudng lucng, thudng theo chirc danh chuyén mdn tai cong ty.

Luang clia Trudng ban kiém soét, ndm 2022 : 453.420.000 ddong/ndm
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= Phu cip kiém nhiém: N8m 2022 céc thanh vién ban kiém soat dugc chi tra nhu sau:

Thanh vién BKS — Ba Nguyén Thi Ngoc Trinh : 64.800.000 dong/nam;
Thanh vién BKS — Ong Ngb Xun Quy: 43.200.000 dong/ndm (Hudng thi lao tir thang 26/4/2022).

2. Cdc dit liéu thdng ké vé cb dbng/ thanh vién gdp von

2.1 C6 dong/thanh vién gép vén Nha nuéc (cip nhat 06/4/2023)

Tap doan Céng nghiép Than KS Viét Nam 226 Lé Duén, Ha Noi  1.836.000 51%

Tong 1.836.000 51%

2.2. Cd dong/thanh vién gép von nudc ngoai (cip nhat 06/4/2023)

C6 dbéng nuGc ngoai cd 03 ¢ nhan va 2 to chic

* Ca nhan:

1. NAKAMURA NORIKO 1-4-19, Ryouke,Naka-ku, Hamamatsu- 1.700
shi, Shizuoka-ken, Japan

2. PARK SUNG JAE 35 Hang Véi, Hoan Kiém, Ha Noi 1.918

3. Yamatomo Kenji 4260-6 Shirasuka Kosai-shi Shizuoka, 7.300
Japan

* T6 chirc:

1. America LLC PO Box CR-56766 Suite NAS485, Nassau 134 280
Bahamas

2. MAYBANK KIM ENG 999/9 The Offices of Central World 20- 600

SECURITIES (THAILAND) 21, 24 Fl, Rama 1 Road, Pathumwan,
PUBLIC COMPANY LIMITED  Bangkok Thailand

Tong 143.098 3,98%

Noi nhdn : NGUOI DAl DIEN THEO PHAP LUAT

. UBCK NN (IDS; S6 234 Luong Thé Vinh,
P. Trung Van, Q. Nam Tur Liém, Ha Noi);
. S& GDCK HN (CIMS; S6 2 Phan Chu Trinh—Ha Noi):
. Cac TV HDPQT, BKS (e-copy);
. Luu Van phong Cong ty, thu ky cong ty.

SEAM DINH

*
«)&{iNAC(}MEN
N ey
N e\
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