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CONG TY CO PHAN KHOANG SAN  CONG HOA XA HOI CHU NGHIA VIET NAM

VIGLACERA DPéc 1ap - Tw do - Hanh phiic
sé: 0€.../BC- viMm Yén Bdi, ngéy 01 thang 02 ndm 2023

BAO CAO THUONG NIEN
NAM 2022

Kinh giti: - Uy ban chting khodn Nha nudc
- 8¢ giao dich chirng khodan Ha noi

- Trung tam Luu ky chirng khodn

L. Théng tin chung:

L. Thong tin khdi qudt:

- Tén giao dich: Cong ty ¢ phan Khodng san Viglacera /.
- Gidy chimg nhan ding ky doanh nghiép s: 5200284005 /\
- Vén diéu 1&: 12.500.000.000,d ¥
- Vén du tr ctia chit & hiru: 12.500.000.000,d \

- Dia chi: Thén Van Quy, xa Van phu, TP Yén bai, tinh Yén bai.

- Website: khoangsanviglacera.com.vn

- M ¢6 phiéu (néu cd) : VIM

- Qua trinh hinh thanh va phat trién:

Cong ty c¢b phan khodng san Viglacera tién th
duoc thanh 1ap vao Ngay 20 thang 9 nam 2000, Pén p
Cong ty ¢6 phan Khoang sin Viglacera.
2. Nganh nghé va dia bén kinh doanh.

- Nganh nghé kinh doanh: Khai thac v
gom. sir va thuy tinh.

an la Cong ty Lién doanh Yén ha
am 2007 ¢6 phan hod déi tén thanh

a ché bién khodng san phuc vu cho nganh
- Dia ban kinh doanh: Khai thae va ché bidn nguyén licu (aj tinh Yén Bai. Ban
¢ TN L " sanies al, B
hang trong nude cic khu vire Bic. rung, Nam,

3. Thong tin vé mé hinh qudn trf, 16 chie kinh doanh va bé mey

quan Iy
- M6 hinh quan trj:

' VA Py “ ¥ Ry, " ’ A 3 it
o Co’r ciu h()’[]]d)’ quin ly: Cong ty hogt ddng theo loai hinh (o
do d6 co ciu b may quan Iy nhur sau:

anh nghigp ¢ phin,

Signature Not Verified ;rl‘ ‘ DU;Q'C qué-t béng Camscanner
Ky bai: CONG TY CO PHAN;I{(?—IOANG SAN VIGLACERA
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doanh trién

4. Dinh eéng phdt trién:

- Céc muc tiéu chi yéu ciia Cong ty: Phat trién doanh nghiép bén viing cung cap
cho thi trudng cic san pham cé chit luong cao, dap ung dugc nhu ciu ciia khach hang.

- Chién luoc phat trién trung va dai han: Tép trung phat trién ngudn nhan luc
chuyén nghiép, nang dong, sang tao va co tinh than trach nhiém cao trong cdng viéc, dap
ung dugc nhu cau déi mai, bit kip da phat trién cia nghanh nghé hoat dong va xa hoi.

Cong ty Xac dinh nang cao chat lugng san pham la diéu kién tién quvet dé cong ty
ton tai va phat tr ién cu thé:

+ Pau tu xdy dung co ban mo, mé rong hién trudng khai thac.

+ Pau tu cai tao déy tr uyén nghlcn ning xudt, chét luong tao ra céc san phﬁm dap
(mg dugc nhu cau cva thi truong,

+ Tiéu thu san pham Gitr viing khach hang truyén thong, phat trién thém khdich
hang méi ban cic san phim cé gid trj cao,

- Cée muc tiéu pht trién bén virg (méi truomg xa hoi va cdng ddng)

+ Luon tuan thi cic quy dinh ctia phap ludt ¢o lig
trong hoat dong sin xuit cia Cong ty nhim dam bao sire
cong ty va cong dong dan cu dja phuong.

N quan dén bio ve moi trudng

kho¢ cho ngudi lao dong trong

+ Hang ndam Cong ty thye hién (6t eOng tde xat hoi tai dja phuong nh 1o 12
dudng licn thon, xiy nha vain hod, ting hi (& vi nguoi ngheo taj ede dj 151 g 1y fm
, S { £
ty €0 tru s& va mo. 1a phuong noi cong

(8]
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J. Cdc rui ro:

Do anh hudng cua thoi tiét khi hau nhimg nam gan day dién bién bat thudng nen

da anh hudng 16n dén viéc khai thac nguyén ligu tai cic mo.

I1. Tinh hinh hoat djng trong niim:

1. Tinh hinh hoat dong san xuat kinh doanh:

a. Két qua hoat djng san xudt kinh doanh nam 2022:

Thye Niim 2022 Ty 1¢ ()
T Chi tiéu PVT 2!1(1);!; T 202;12102' T;:)/zKZH
_ 1 [Doanhthu | Trd | 102348 92.646| 83.98I 82% 91%
2 |LN trude thué Tr.d 6.731]  3.700 5.015 75% 136%
3 _|Khiu hao co ban i 1 b e | PR 93% 79%
_ 4 _|Lao dong binh quan | Newsi 66 66 60 91% 91%
5 |Thunhdpbinhquan | 100¢ | 11.744] 12.076| 11.885] 101% 98%
6 |N6p ngin sach Trd | 10.552] 8.032]  8.425 80% 105%

b. Tinh hinh thirc hién so véi ké hoach:

+ San lugng san xuét: Dat 88% ké hoach nam.

+ Sén lugng tiéu thu: Dat 89% ké hoach nim.
+ Doanh thu : Pat 91% ké hoach nam.

+ Loi nhuan : Pat 136% ké hoach nam.

Két qud hoat dong sdn xuat kinh doanh trong nim con mot sb chi tiéu chua hoan
thanh nhung chi tiéu lgi nhuan da hoan thanh va vuot ké hoach.

2. T6 chirc va nhan sue:

- Danh sach Ban diéu hanh

Tém tit 1y lich

- Ngdy thang nam sinh: 03/06/1964
- Noi sinh: Haj Duong

- Trinh d6 chuyén mon: K¥ su hod

——

- Nedy thing nam sinh: 03/09/1968

hmon: Ky su co

e G )

TT Ho va tén Chirc danh
- Gi61i tinh: Nam
I | Ong Nguyén Manh Ha | Chi tich HDQT
e Silicat
- Gidi tinh: Nam
5 Uv HDQT
2 | Ong Lé Ngoc Long ARty w Nt SR id s iy
2 5 $ Gidm doc cong ty I'\Jm sinh: Lio Cai
- Trinh ¢ chuyeé
A g khi chuyén dung
3 C)ng Pham Van Doanh UV HDQT - Gidi tinh: Nam
3
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R T
_Trinh db chuyén mén: Ky su c0 khi
chuyén dung

3 | Ong Pham Van Doanh

UV HPQT

- Gidi tinh: Nam

- Ngay thang nam sinh: 24/02/1978
- Noi sinh: Yén Bai

- Trinh d chuyén mon: Ky su tric
dia

4 | OngLuu Vin LAu

UV HPQT

- Gidi tinh: Nam

- Ngay thang nam sinh: 17/09/1956
- Noi sinh: Ha Noi

_ Trinh d6 chuyén mén: Cr nhan ké

toan

- Nhimng thay ddi trong ban diéu hanh: khong

S6 lao dong c6 mit dén 31/12/2022 13 55 nguoi; trong do:

Phan loai theo trinh d¢ Lao dong Ty 1€ ( %)
Dai hoc tré [én 16 29%
Cao ding, trung cip 4 7%
So cAp, cong nhan k¥ thuat, chua qua dao 35 64%
tao

N A et L

3. Tinh hinh dau tw, tinh hinh thyc hién cdc di dn:

Trong ndm 2022 cbng ty khong c6 du én nao 16n chi tap trung boe dét xay dung

co ban mo, mé rong hién truong khai thac.
4. Tinh hinh tai chinh:

a. Tinh hinh tai chinh:

STT Chi tiéu Nim 2021 | Niam2022 | % tiing gidm
1 |Tong gia tri tai sdn 39.966 41.678 104%
2 |Doanh thu thuan 102.348 83.981 82%

3 70
3 |Loi nhudn tir hoat ddng kinh doanh 6.726 3.129 76%
L] /0
4 |Lgi nhuan khac 5
5 |Loi nhufin trude thué 6.7
31 5.015 75%
6 |Loi nhuan sau thué 5.486
nsauthu | 5486 | 3.632 66%
7 |Ty 18 loi nhufin tra ed tirc 20%
0%
4
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h) Cdc chi tiéu tai chinh chu yéu:

TT CHI TIEU Niam 2021 Nim2022 | Ghichi
| |Chi tiéu vé kha nang thanh todn
+ Heé s6 thanh toan ngiin han
Tai san ngén han/No ngéin han 1,907 2,011
+ H¢ s thanh toan nhanh
Tai san ngfin han - Hang tn kho 1,086 1,303
No ngén han
2 |Chititu vé co cduvén
+ H¢ s6 No/Tdng tai san 0,394 0,405
+ H¢ s6 No/Vén chii s hiru 0,651 0,681
3 |Chitiéuvé nang luc hoat dong
+ Vong quay hang tén kho:
Gia von hang ban/Hang ton kho binh quan 11,801 6,826
+ Vong quay tong tai san:
Doanh thu thuan/Téng tai san binh quén 2,429 2,057
4 |Chi tiéu vé kha ndng sinh 1oi:
+ Heé sb Loi nhun sau thué/Doanh thu thuAn 0,054 0,043
+ Hé sb Loi nhuén sau thué/Vén chi so hitu 0,227 0,147
+ Heé s<"§ Loi nhuén sau thué/Tdng tai san 0,137 0,087
+ Heé s6 Loi nhudn tu hoat dong kinh
do?nh/l?oanh thu thuz“mq s 0 ,066] 0,061
S. Co cdu co dong, thay doi von diu tir ciia chii s¢ hivu:
a) Cé phdn, Co cdu cé dong:
- Ch dong S6 lwgng | S6 ¢b phin Gid tri theo Ty 1&/

(nguoi) | (c6 phiin) ménh gig (VN D) | VDL (%)

I |Cbh dong trong nudéc

1 CO dong t6 chire 1 637.500 6.375.000.000 | 5194
2 C(“? dong ca nhin 612.500 6.125.000.000 W
I | C6 déng nwée ngoai T e
e ol
)
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3 R W R TS 1§/
N P f =0 S6 ¢6 phan | Gia tri theo ménh 53

S Co dong | hirgng 3 ohi gid (VND) bilh
: i o (co phan) gia (%)
| 1 | Cbdéng to chirc - 3 : :
|2 | Cb dong c4 nhan | = | - ; 3
I 1 Co phiéu quy ' - = g A
| Téng cong | 1.250.000 12.500.000.000 | 100%

b) Tinh hinh thay déi vén dau tu ciia chii sé hivu: Khoéng
¢) Giao djch ¢o phiéu quy: Khong c6
d) Cdc chirng khodn khdc: Khong co
6. Bao cdo tac dong lién quan dén moi trieong va xa hi ciia cong ty:
6.1. Tac dong lén méi truong:
- Téng phét thai khi nha kinh (GHG) tryc tiép va gidn tiép: Khong cd.
- Céc sdng kién va bién phap giam thiéu phat thai khi nha kinh: Khong.
2. Quan Iy nguon nguyén vt licu:

a) Tfmg lugng nguyen vit liéu duge st dung dé san xuat va dong gdi cdc san ph?\m
va dich vu chinh ctia t6 chire trong nam: 82.664 tén.

b) Béo cédo ti I¢ phe“m tram nguyén vét liéu duogc tai ché dugc st dung dé san xuét
san phflm va dich vu chinh cta td chirc: Do dic thii ctia san phém ném cong ty khong sir
dung nguyén liéu tai ché.

6.3. Tiéu thu nang lhrong:
a) Nang luong tiéu thu truc tiép va gian tiép:
- Pién: 3.053.627 KW
- Dau DO: 30.240 Lit
b) Néing lugng (iét kiém duoc théng qua cdc sang kién st dung ning luong hiéu qua:
Thay thé mc bong dién huynh quang thong thudng bing cac béng dén tiét kiém

dién; Tuyén truy én, xay dung y thic tiét kiém dién cho nguoi lao dong nhur tit dén, may
lanh, may tinh,... trudc khi roi khoi noi [am viée.

¢) Céc bdo cdo sdng kién tiet kiém nang lugng (cung cép cac san ph"‘tm va dich vu tiét
kiém nang luong hodc st dung ndng lugng tdi tao); bdo cdo két qua cia cic sdng
kién nay: Khéng cd.

6.4. Tiéu thu nuoc:

Mure tiéu thy nude cua cdc hoat dong kinh doanh trong niim: 2,703 m?.
a) Ngudn cung cip nude va lugng nude st dung: Cong ty cd phén ¢lp nuée va xdy dung
Yén Béi.
b) Ty 1¢ phﬁn {rim va téng lrgng nude (Ai ché va tai st dyng : Khéng ¢
6.5. Tudn thii phdp lugt vé béo vé moi tridng:

LLa doanh nghiép san xudt nwyun [iGu cdng ty ludn y thire mng hoat dong s
cua cong ty s€ ¢ nhitng tac dong dén moi trudng xung quanh. Do vily Cong ty da:

6

an xuat
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- Tuan thi tdt cic quy dinh vé moi trrong nhu: Thue hi¢n quan trac moti truong va
lap béo cdo giam sat moi trudng dinh kv 4 1dn/ nam.

- Thuc hién nhiéu giai phap dé giam thiéu xéu dén mai trudong nhu: thu gom, phan
loai chat thai rin, chét thai rin nguy hai v sur Iv theo ding quy dinh.
- Viéc thyc hién tét cac hoat déng bao vé moi trudng nén Cong ty khong bi st
phat vi pham khéng tuan thii phap Iuat va céc quy dinh vé moi trudng. ‘
a) S6 lan b xir phat vi pham do khong tudn thi luat phap va cac quy dinh vé moi truong:
khong ‘
b) Tdng sé tién do bi xtr phat vi pham do khong tudin tha ludt phap va cdc quy dinh v¢
moi truong: Khong
6.6. Chinh sdch lién quan dén nguoi lao déng:
a) SH luong lao dong, mire lwong trung binh ddi véi ngudi lao dong:
+ 86 lvong lao dong: 60 nguoi dat 91% ké hoach
+ Mtre lwong binh quén: 11.884.000, d/ ngudi/ thang dat 98% ké hoach
b) Chinh sach lao dong nhdm dam bao stic khoe, an toan va phuc loi ctia ngudi lao dong:
+ Thoi gian lam viéc : 8h /ngay
+ Dbi voi cong nhan lam viéc theo ca:
- Ca 1 bat ddu tu 6h va két thic vao 14h, nghi gitta ca 45phit
- Ca 2 bat ddu tu 14h va két thic vao 22h, nghi gitra ca 45pht
- Ca 3 bt dau tu 22h va két thic vao 6h, nghi gitra ca 45pht
( Thoi gian nghi gitta ca dugc tinh vao thoi gian lam viéc)
+ Cong ty thuc hién day di cic ché do chinh sich cho ngudi lao dong theo quy
dinh cia B¢ luat lao dong.

+ Thuc hién tét cong tac an toan- v¢ sinh lao dong nhu: kham strc khoé dinh ky va
khdm phat hién bénh nghé nghi¢p cho nguoi lao dong. Thuc hién ché d6 bodi dudng
hién vat cho ngudi lao dong lam viée trong diéu kién co yeu td nguy hiém, déc h
chire cac 16p hoc an toan lao dong, vé sinh lao dong va cap pha
nhan theo tinh chét cong viéc,

bang
ai. T
at phuong tién bao vé cd

+ Cong ty duy tri md hinh bep an lap thé theo nguyén tic mot chiéuy,
toan vé sinh thuc pham, hang ngdy luu mau thire
pham str dung déu ¢6 ngudn gbe rd rang,

dam bdio an
an theo quy dinh cgg B Y té, thuc

+ Cong ty van dung nhiéu chinh sich phac loi nhus T6 chire cho CBCBV - NLD
di nghi mat, tang qua ngay 8/3 va 20/10 va cic ngdy 1& |¢n trong ndim. Té chire khen
thuung cho con CBCNV u) thanh tich cao (rong hm Wp va ting qua cdc ngay 01/6 va
ram trung thu. Tham hoi dm dau, thai san, phiing \/lcnl_, LW thiin phy may nulT'(‘yi fhéin vo
chong con cia CBCNV - NLD qua dii, N B

+ Cong tde dao o cong ty hét sire quan tm: Nhu et cdn bd tham ac 16
ia cdc 16
huan luyén vé so cip ctru ban diu do trung tim y & dy phun;b tinh (4 chure, ¢ o ]C P
cic
huan do Téng cong ty Viglacera - CTCP vi tinh boi dudng v chuyén mgnp, ngl o
Ni¢p vu.

¢) Hoat dong dao tao ngudi lao dong:

- S0 git dao tao trung binh mdi ndm: 60 ngudi, theo cdc nhém Jag ¢4
a0 dong
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- Céc chuong trinh phat trién ky ning va hoc tip lién tuc dé ho trg ngudi lao dong
dam bio ¢6 viéc 1am va phat trién su nghiép: khéng c6
6.7. Bao cao lien quan dén trach nhiém doi voi cong (7'0"11g dia phirong: .
Cic hoat dong diu tu cong ddng va hoat déng phét trién cong dong khdc, bao gom
hé tro tai chinh nhiam phuc vu cong dong.
- Trong nam cong ty da ung ho:
+ Qu¥ vi ngudi nghéo: 5 triéu déng
+ Ung hé dia phuong xa Vin pha - TP Yén bai: 5 triéu dong
111. Bdo cdo va danh gia ciia Ban Giam ddc:
1. Ddnh gid két qui hoat @png sin xudt kinh doanh:

Nim 2022, tinh hinh thuc hién cdc chi tiéu san xudt kinh doanh ctia Cong ty cu
thé nhu sau:

Téng doanh thu: 83,981 ty : dat 91% ké hoach nam

Loi nhuan trude thué: 5,015 ty: dat 136% ké hoach nam

Nop ngin sédch: 8,425 ty ; dat 105% ké hoach nim
2. Tinh hinh tai chinh:

Trong nam 2022, tinh hinh tai chinh én dinh, dam bao dugc dong vdn cho sin xut
va tra no ngén han. khong dé ng dong thué. bao hiém.

Cdng tac thu hoi cong ng trong nim on dinh co chiéu hudng tot.

DVT: Triéu dong
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& Ty 1¢ 7
i T Chi ticu Niam 2022 | Nam 2021 ting/giim
=1/2*100
| A B 1 2— : 3=1/2 :
I |Tai san n;:dn 7511 St 1 N U R 27959 25367 1929
o —__—.';'lén va cdc khoan tuong duong tién 3.136 252 1244%
- Céc khoan phai thu ngin han 14.697 13.964 105%
- Hang t6n kho 9.769 11.001 89%
|- Taisnngfnhankhie | 157} 350} 45%
2 |Tai san dai han 13.919 14.400 97%
- Tai sin cb dinh 9.017 9.486 95%
|- Taisandai han khac W 4.902 4.914 100%
| Cong gia trj tai sin | Al 41.678 39.967 104%
I |No phdi tra 16.888 15.761 107%
|- No ngin han 13.805 13.407 103%
2 |Vén chii s& hitu 24.790 24.206 102%
Cdng ngdn von 41.678 39.967 104%

3. Nhitng cii tién vé co ciiu to chie, chinh sdach, qudan Iy:

Chu trong cdng tac tu twong CBCNV, giir viing doan ket dono thudn dé phan déu
hoan thanh cdc muc tiéu dé ra, ting cudng cong tac quan ly, tl

wong xuyén kiém tra, gidm
sat cdc hoat dong ctia cac don vi truc thudc.

4. Ké hoach phit trién trong twong lai:

Trong ndm 2023 Cong ty tlep tic nghién ciu cac san pha

am moi 6 gia tri cao, phat
trién thém th; truong mai.

5. Gidi trinh ciia Ban Gidm doc doi voi y kién kidm todn: Khéno co

0. Bio cdo dinh gid lién quan dén trich nhi¢m vé moi fruong vq xg hoi ¢

a. Ddnh gid lién quan dén cdc chi tieu méi trudng (tidu thy nude, ning
thai...): ‘

lia cong ty:
g lugng, phat

C(‘)ng ty ludn thye hién t6t cac bién plmp bio v¢

moi truomg,
ctru, ¢ tién ky thudt vao san xudi nhiim g6p phin bio v

l\lmnﬂ ngirng nghién
¢ moj llllOl]“ lol hon.

b. Banh gid lien quan dén trdach nhi¢m e doanh nghiép doi ve i cong

Thue hicn trach nhi¢m doi vii cong dnng tich cue ()
cho cic hoat dong xa@ hoi, tir thicn,

dong dia phirong:
U gia dong g6p kinh phi
IV. Dianh gid cia Hoi ad in (ri

. a cta Hoi dong quiin rj vé hogt ddng ciia Cong ty.

L. Dinh gid ciia 15 ding quin 1 vé cie mir hoat dpng ciia Coyo {
s e

9
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§ofis v 3 dang xin
+ Vé nguon nguy én licu: Hién cong ty ¢6 01 mo dang khai thac va 01 mo dang

gia han, chit lugng 6n dinh dam bao du san lugng cho san Xuét.

+ V& Ché bién: Nha may c6 cong suét thiét ké 1a 100.000, tan/nam. Hién tai cong
ty da hoat dong dat cong sut.

+ V¢ cong tac kinh doanh: Cong ty da co cdc khach hang truyén thong, dn dinh va
ldu dai.

+ V& cong tc tai chinh: Str dung ngdn von ding myc dich, chit ché..

+ Cong tdc thu hdi cong ng: Thu hét phét sinh trong ndm va mot phan ng dong da
giam duoc s du cong no thap hon ké hoach.

+ Cong tac doan thé:

- Tiép tuc thue hién tét chirc ning bao vé quyén va loi ich hop phdp, chinh déng
cho nguoi lao dong. Thuc hién ddy di cic quy dinh da ky trong Thod wdc lao dong tap
thé.

- Théng tin diy du cho ngudi lao dong vé tinh hinh san xudt kinh doanh ciia Cong
ty.

2. Ddanh gid ciia Hi dong qudn fri vé h oat dong ciia Ban Gidam doc cong ty:

- Ban gidm déc cong ty da td chire thyc hién day di va nghiém tic nhitng ndi dung
ctia Nghi quyét, quyét dinh cta Hoi df‘)ng quan tri, trién khai dén ting can b quan ly,
phong ban va don vi trire thudc.

- Tuan thi day di cic quy dinh ctia phap luat, cic quy dinh, quy ché cta Cong ty
trong cong tic diéu hanh san xuat kinh doanh,

3. Cic ké hoach, dinh Inréng ciia Hpi dong qudn tri:
- Nang cao chét lugng san phdm ctia Cong ty.
- Tép trung hoan thanh viéc gia han mé Fenspat Phai Ha trong quy 1 nam 2023.

- Tra trong cong tac dao tao ndng cao chit lugng ngudn nhan luc d4

ap ung yéu cau
SXKD, xay dung doi ngii lanh dao ké thua.

- Chi dao thuc hién céc giai phap vé sir dung lao dong dé giam chi phi, t

ang nang
sudt, hidu qua.

a. Ké hoach san xudt kinh doanh ném 2023:
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B T Chi ticu pVvT Nim 2023
1 |San lugng san o Tty (R Tén | 82 740

5 lstniuongrewthy 4 T | 82740

3 IDganhthe o oo, B8 82,619

4  |Loi nhudn F 7 SR v SRR T | (- R
5 |Khauhao tr.d 2.145

6 |Ngphai thukhdchhang | trd 15.000
7 |Laodong | ngudi 60

8 |Thu nhdp binh quin 1.000d 13.365

b. Cde nhém giai phdp nham thye hién ké hoach SXKD néim 2023:
* V¢ cOng tic sin xuit :
- Xay dung ké hoach SXKD chi tiét theo Lunﬂ thdng, quy, ndm sdt voi tinh hinh

thue té, ¢6 didu chinh cho phu hop, chudn bi tot ngudn luc nhu vt tu, con ngudi. Dy kién
ndm 2023 san xudt: 82.740 tan.

- Nghién ctru phét trién san pham mdi c6 chat lugng va gié tri cao. Tim céc ngudn
nguyén liéu 16t dé lam ra san pham chat lugng cao thay thé hang nhip khau.

- Khodn chi phi dén ting bé phén. Quén Iy chit ch& cac chi phi theo phuong an
khodan bam sat ké hoach SXKD.

- Tiét giam chi phi, tang san lugng, tang thu nhap cho ngudi lao dong.

- Stra chita mdy méc thudng xuyén va dinh ky ding tién do, dam bao chét luong.

- Tim kiém phat trién thi trudng méi ban cdc loai san phim truyén thong va cac
loai san plmm co gid tri cao.

* V& ¢ong tic 16 chire:

- Sur dung hop ly nguén nhén luc va co s& vat chat sdn c6. Pam bao doi sdne viee
[am, thue hién t6t ché dg, chinh séch déi véi nguoi lao dong, v

- Tra trong cong tac dao tpo ndng cao chit lugng nguon nha
sén xudt kinh doanh; xdy dung doi ngii lanh dao ké thira, t

hoc tdp va phat huy nang lyc,

an lye dap g yéu ciu
a0 didu kién dé lao dong tré

- Lam tt cOng tac tu (rdng dbi voi nguoi lao dong, quan t§

am v bao veé (A :
ich chinh dang cho nguri lao dong. 4030 ve quyen loi

- R sodt cac quy ché da bun hanh va ban hinh tiép nhirng
cong tac qudn trj doanh nghi¢p diuge chiit cha hon.

* Vi cong tic tai chinh:

quy ché con thiéu dé

- Nghién ctru tdi co ciu ngudn von, qun 1y st dung 16t ngudn vén
vay,

TAh : Ay A A 2
- Tp trung thu hoi cong ng ton dong dé bd xung vén cho hoat da
«1dong sian xy

doanh. it kinh
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i, dinh
- ﬁcp tuc thuc hanh tiét kiém clmno lang pln Ra soat cdc dinh mic chi phi, di

h.
mire kinh té k¥ thudt nham giam gia thanh san plnm ndng cao suc canh tran

* Ciac cong tac khae:

Nam 2023 Cong ty tle tuc cung c6 va phat huy vai trd nhiém vu clia cic to chire
chinh tri nhu: Pang, Cong doan, Poan thanh nién trong viéc dong vién CBCNYV yén tam
sdn xudt, ning cao tinh than trach nhiém. thi dua thyc hién t6t ciac muc tiéu SXKD da dé

ra, tiép tuc phat dong cic phong trao thi dua thiét thue. .

Quin triét moi ¢4 nhan. td chirc trong Cong ty chap hanh nghiém tic cac quy dinh
cua Phap ludt khi thyue hién nhiém wvu.

Dong vién khuyén khich nguoi lao dong tich cuc hoc tap dé ning cao trinh do
chuyén mon. ning luc cong tdc va y thirc trach nhiém voi doanh nghiép, hiéu va lam
ding phap luat, thuc hién tét nghia vu vai gia dinh, dia phuong noi cu trad va vdi x4 hoi.
V. Quén tri cong 1p:

1. Hji dong qudn tri:
a) Thanh vién va co cdu ciia Hoi 57511g quan tri:

Danh sach thanh vién Héi dong quan tri:

So6 von va dai

TL Ho va tén Chire vu o e
. dién phan von

I | Do Tong cong ty ci

1 | Nguyén Manh Ha Chu tich HDQT 3.250.000.000
2 | Lé Ngoc Long UV - HBQT,Giam dbc Céngty | 2.000.000.000
3 | Pham Van Doanh UV-HDQT 1.125.000.000

I | Do bén ngoai cu/cong ty cir

1 | Luu Van Lau UV-HPQT

c) Hoat déng ciia Hoi c?’éng quan Iri:

Hoi dong quan trj hoat dong theo dung chuc nang nhiém vy theo didy I€ Cong ty,
chi dao va theo ddi st viéc thyc hi¢n Nghi quyét Pai hoi dong cb dong.

Trong ndm HPQT da tb chic 4 cude hop dinh ky d
timg ky va trién khai ké hoach céc l\y IIL]) theo, theo thing,
déu ¢o cac chi dao dinh hudng cu thé vé ké hoach san
hanh thuce hién,

anh gid vé ké qua san xudt
Qui, ndm. Két qua cae k¥ hop
xudit kinh doanh giao cho Ban diéu

d) Danh sdch cdc thanh vien Héi (/()ng quan tri ¢o chiing

chi dao o vé
Khéng co

quan tri cong ty:

2. Ban Kiém sodit:

a) Thanh vien va co edu ciia Ban kicm sodi:
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SR

g Ty 1€ s0 c6
plmn co quven
biéu quyet

TT | Ho va tén Chirc vu

I | Do Tong cong ty cir

e mamee NI

1 | Pham Ngoc Bich Trudng Ban Kiém soat

I1 | Do bén ngoai cir
ﬁ | Tran Thi Minh Loan Thanh vién Ban kiém soat
; 2 | Nguyén Thij Stru Thanh vién Ban kiém sodt

b) Hoat dong cua Ban kiém sodt. :

- Giam sat hoat dong sén <uat kinh doanh cia Coéng ty theo dicu ¢ Cong ty va
Nghi quy ét cda Dai hoi dong cd dong.

- Duy tri nhiém vu kiém sodt thuong xuyén céc hoat dong san xuét kinh doanh
théng qua hd so tai liéu, ching tir va tham dy cac cudc hop Hoi dbng quan trj Cong ty.

- Trong nam té chirc hop 04 cudc.

- Xem xét cac bio cdo tai chinh: bao cdo hoat dong sin xudt kinh doanh hang tudin.
Xem xét cac bdo cdo chia don vi kiém toan doc 1ap, xem xét anh hudng cua cac van dé
trong yéu duge néu trong bio cdo kiém toan, dong thoi giam sat viée thue hién cdc kién
nghi do co quan kiém todn dua ra (néu co) dé co kién nghi gidi phap phu hop cho Ban
diéu hanh.
3. Cic giao dich, thit lao va cdc khodn lgi ich ciia Hpi c?‘(“3ng qudn tri, Ban gidim doc v
Ban kiém sodit:

a) Luong, thudng, thu lao, cac khoan loi ich:

TT Ho va tén Phu cflp Ghi chu
I | Héi dong quan tri: 121.000.000
| | Hoang Kim Béng 10.500,000 | Chi tich HDQT dén
15/4/2022
2 | NeuyZn Manh Ha 34250.000 |  Chtich HDQT tir
| 15/4/2022
3 | Lé Neoc Long 28.250.000 | UY-HPQT- Giim déc
Cong ty tir 15/4/2022
4 | Pham Vian Doanh 24.000.000 | UV.HDQT - PT ky thut
5 | Luu Van Liu 24.000.000 UV HDOT
1 | Ban Kiém soat: 51.000.000|
I | Pham Ngoc Bich 27.0()().()()() TB kiém soa
2 Tran Thi Minh Loan 17 0()() 000 hﬁ"l‘hz‘mh vién
3 Nguyen Thi Suu 1‘) ()()() 000 % THanh Sl
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b) Giao dich ¢d phiéu cta ngudi ndi bd: Khong co

¢) Hop d(’)ng hodc giao dich v&i ngudi ndi bd: Khong co

d) Danh gid viée thye hién cic quy dinh vé quan trj cong ty:

Cic cong viée thye hi¢n quan trj cong ty. Cong ty thue hién ddy du theo quy dinh
ctia phap ludit vé quan trj Cong ty.

Trong thoi gian (61 dé ting cudng hiéu qua trong hoat dong quan trj Cong ty, Cong
ty et ¢én b theo hoe cde 16p tdp hudn vé quan i cdng ty do cic co quan chimg khoén
mao va dao o.

V1. Bio cio tdi chinh:
1. Y kién kiém todn:

Bdo cdo tai chinh da pth anh trung thuc va hop ly trén céc khia canh trong yéu
tinh hinh tai chinh ciia Céng ty ¢b phan Khodng sén Viglacera tai ngay 31 thang 12 nam
2022. ciing nhu két quéa hoat dong kinh doanh va tinh hinh luu chuyen tién té cho nam tai
chinh két thiic cting ngay, pht hop véi Chudn muc ké todn, Ché d6 ké toan doanh nghiép
Viét Nam va cic quy dinh phap ly co lién quan dén viéc 14p va trinh bay bdo cdo tai
chinh.

2. Bdo cdo tai chinh dwoc kiém todn:

Bi4o cdo tai chinh nam da duoc kiém todn bao g6m: Bang can déi ké toan; Bao cao
két qua hoat dong kinh doanh; Bdo cdo luu chuyén tién té&; Ban thuyét minh Bdo cdo tai
chinh theo quy dinh phap luat vé ké toan va kiém toan,

Noi nhian: XAC NHAN CUA DAI DIEN THEO PHAP
LUAT CUA CONG TY
[ ddu)

- Nhu trén
-Luu: VT, ...

'l*\KHOANG SAN
\¢\VIGLACERA

Lé Ngoc Long

I4
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