PHU LUC 04 - Ban hanh kém theo Théong tw s 155/2015/TT-BTC ngay 06 thdng 10 ném 2015 ciia Bg Tai chinh

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VINACEGLASS Doc lip - Tw do - Hanh phiic
........... (1] 11 S iy i i s e

Tp.H6 Chi Minh, ngay 18 thdng 04 ndm 2023

BAO CAO THUONG NIEN NAM 2022
CONG TY CO PHAN VINACEGLASS

I. Thong tin chung :
1- Thong tin khdi qudt :

- Tén giao dich : CONG TY CO PHAN VINACEGLASS
- Tén giao dich quéc té: VINACEGLASS JOINT STOCK COMPANY
- Gidly chiing nhan dang ky kinh doanh sé / Ma s6 doanh nghiép: 0301446937,
cép déi lan thir 9 ngay 13/7/2022.
- Vén diéu 1¢ : 100.000.000.000 VND (Mot tram ty dong).
- Vén déu tur ctia chu s hitu : 94.999.560.000 VND
- Dia chi : 96 Duong 15 kp 05, Phudng An Phi, Tp Thi D, Tp.H6 Chi Minh
- S6 dién thoai : 028.71086839
- Website : vinaceglass.com

2 Qud trinh hinh thdnh va phdt m'é’n-

ngay 24 thang 10 nam 2006 ctia BO Cong nghiép va di duoc Sé ké hoach Pau tw Thanh pho ]
HG Chi Minh cép gidy chimg nhan ding ky kinh doanh ngay 25/12/2006.
3 - Nganh nghé va dia ban kinh doanh :
o Kinh doanh nguyén vt li¢u gém sir, san phém chiu Itra;
e Séan xuit 16 luyén va 1d nung.
¢ Kho bdi va luu giit hang héa
e Kinh doanh bt d6ng san;
o Xiy dung.

¢ Hoat dong chuyén mén, khoa hoc va cong nghé khic .

- Dia ban kinh doanh : Thanh phé Hb Ch{ Minh v céc tinh thanh toan quéc.



4 - Thong tin vé mé hinh qudn tri, to chiec kinh doanh va by mdy qudanly :
- M6 hinh quan tri : Theo mo hinh hoat dong ctia cng ty c6 phan.
- Co chu by méy quan 1y:
Gom Hoi ddng Quén tri, Ban Kiém soat, Ban Tong Gidm dbc, Gidm déc cdc Chi
nhanh truc thuge, Trudng céc phong ban
- C4c Chi nh4nh gbm :
 Chi nhdnh Ha N¢i : 18C Pham Pinh Hé, Quén Hai Ba Trung, Tp.Ha Noi

e Chi nhdnh Ba ria-Viing Tau : KCN My Xuin A, Phudng M§ Xuén, Thi xd Phi Mg,
Tinh Ba Ria Viing Tau.

Thong tin vé mé hinh quén tri, t6 chiic kinh doanh va bd may quan Iy

So d6 td chirc ciia Cong ty
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II - Tinh hinh hoat dgng trong nim 2022:

I- Tinh hinh hoat dpng sin xudt kinh doanh:

Don vi tinh: 1.000dong

CHi TIEU MA SO T?EMC ;10121;52N Ghi chil

1 |Doanh thu ban hang & CCDV 01 29,398,555
2 [Céc khoan giam trir doanh thu 02 5
3 |Doanh thu thuin v& ban hing & CCDV 10 29,398,555
4 |Gid vén hang ban 11 23,835,441
5 |Lginhuin gép vé ban hang & CCDV | 20 5,563,114
6 [Doanh thu hoat ddng tai chinh 21 1,396,692
7 |Chi phi tai chinh 22 1,191,770

Trong do : Chi phi ldi vay 23 1,188,129
8 |Chi phiban hang 25 437,176
9 |Chi phi quan Iy doanh nghiép 26 5,522,907
10 |Lgi nhufn thuin tir hoat dong kinh doa] 30 (192,047)
11 |Thu nhép khac 31 88,364
12 |Chi phi khic 32 125,019
13 |L¢i nhuin khac 40 (36,655)
14 |Téng loi nhuin ké toan trwéc thué 50 (228,702)
15 |Chi phi thué TNDN hién hanh 51 27,312
16 |Chi phi thué TNDN hoén lai 52
17 |Lgi nhuin sau thué TNDN 60 (256,014)
18 |Liico ban trén cb phiéu 70 (0.027)

(Nguon trich dan: B4o cdo tai chinh nam 2022 cia Vinaceglass JSC da kiém to4n)
Tinh hinh tai chinh trong ndm 2022 so sanh véi nam 2021 :

- Tinh hinh thuc hign ké hoach SXKD ném 2022:

Don vi tinh: 1.000 dong

Don vi tinh: 1.000 dong

ke Ké hoach Thue hién Ty 1€ %
CHI TIEU
nim 2022 Nim 2022 TH/KH
1 - Doanh thu thuin 40,000,000 29,398,555 73%
2 - Loi nhuén 150,000 (228,702) -252%
3 - Lii co ban trén ¢b phiéu 0.016 (0.024) -252%




(Nguon trich d&n: BCTC nam 2022 ciia Cty Vinaceglass da kiém toan kiém toén)

Cdc chi tiéu tai chinh co bdn nam 2022 :

+ No/ Vén chi s& hitu 23%
Kha ning sinh 1oi : Ty sudt lgi nhudn sau thué / D
Von c6 phéan (ROE)
* Cdc hé sb chinh trong kinh doanh
+ Ty suit lgi nhuén truée thué / Doanh thu ‘ -1.3% j
+ Ty sudt lgi nhuan sau thué / Doanh thu -1.4% i
+ Ty suét lgi nhuén truée thué / Tong tai san -0.2%
+ Ty suit lgi nhuén sau thué / Téng tai san -0.3%

- Nhitng nhén t§ 4nh huéng dén hoat dong san xuét kinh doanh cta Cong ty:

Trong nhitng nim gan day, viéc cung cip héa chat cho nganh gbm st thiy tinh bi
thu hep rt nhidu. Mot sé dbi tic cia Vinaceglass dd déng cira, chuyén nhuong doanh
nghiép hofic chuyén sang linh virc SXKD khéc.

Ban than Vinaceglass cling timg buéc chuyén hudng sang linh vuc xay dung va cho

thué kho xudng.
2- To chirc va nhan su :

O

Hpi dong quan tri:

Ho va tén Chike vu S6 ¢b phin Ty.lf_a e
giivr CP
1 - |Trin & Diing Chu tich 1,432,879 | 15.08%
2 - |Phan Ngoc Anh Thanh vién 478,036 | 5.03%
3 - [Huynh Thi Kim Hoa i 436,430 | 4.59%
4 - |Pham Phiic Thuéng I - 0.00%
5 - [Mai Xuan Hiét i 222,974 |  2.35%
6 - |Trdn Huynh Quang ! 107,526| 1.13%
Ban diéu hanh :
1. Ong. Tran Huynh Quang - Tong Giam doc
2. Ba. Nguyén Thi Thanh Phugng - Giém Doc Diéu hanh
3. Ong. Phan Thanh Liém - Giém Déc Piéu hanh



Ban Kiém soat:

1. Ba. Trdn Manh
2. Ong. Nguyén Thi Bich Hanh
3. Ba. Ngb6 Ngoc Lan

- Truong ban
- Thanh vién
- Thanh vién

Sé luong Can b CNV: 18 nguoi. Cong ty thuc hién ddy di chinh sich déi véi ngudi lao

dong nhu : thanh todn tién lvong theo ding théa thuin. Trich ndp BHXH, BH y té, BH thét

nghi¢p; Khdm bénh dinh ky hang nidm ....vv.

3 - Tinh hinh dau tu, thuc hi¢n cdc dw dn tai chinh:
- Ddi v6i cac Cong ty lién két va cdc khoan dau tur dai han ma Vinaceglass da diu tu trude

day tri gid 78.086.387.000 d, trong d6 cac dau tur tai cdc cong ty ¢6 tiém Iuc nhu sau:

DVT: 1.000 dong

e Vén’ thwe gop Dy kién
Tén Cong ty Von dieu I¢ den ngay Hiéu qua
31/12/2020 (% cb tixe
2021)
1- Céng ty CP Thuong mai Bia Ha
Nbi — Hung Yén 89 60.000.000 12.000.000 15%
2 - Cty Pau tu & PT Mién Trung 80.000.000 41.850.307 5%
(CER)

4 - Tinh hinh tai chinh

* D6i v6i 16 chitc khong phdi 1a t6 chike tin dung va 16 chitc tai chinh phi ngdn hang:

Cdc chi tiéu tai chinh chii yéu:

BVT: 1.000 déng



Chi tiéu Nam 2022 Nim 2021 Ghi chi
1. Chi tiu vé& kha ning thanh to4n
+ Hé s6 thanh to4n ngin han :
TSLD / Ng ngén han 3.16 0.83
+ He s6 thanh to4n nhanh :
TSLD - Hang t6n kho / No ng#n han 1.67 0.28
2 . Chi tiéu vé co ciu vén
+ Hé s6 No / Tong tii san 0.19 0.21
+ Hé s6 No / Vén chi s& hitu 0.23 0.27
3. Chi tiéu vé& ning Iyc hoat déng
+ Vong quay hang tdn kho :
Gid von hang ban / Hang tén kho BQ 3.11 1.51
+ Doanh thu thudn / Téng tai san 0.30 0.17
4. Chi tiéu vé kha nang sinh 1o
+ng;1: s0 lgi nhuén sau thué/ Doanh thu (0.009) (0.198)
+ Hé s6 loi nhuén sau thué/ Vén chu SH (0.003) (0.044)
+ Hé sé loi nhuén sau thué/ Téng tai san (0.003) (0.035)
+ H¢ s6 Loi nhuén tir hoat dong kinh
doanh/ Doanh thu thuin 189,234 (0.041)
5 - Co ciiu ¢6 dong, thay déi vén diu tw ciia chi s¢ hitu:
a)  Cophan:
- Tdng s6 cé phin ding ky phat hanh : 10.000.000
- S6 lugng dd ban ra cong ching : 9.499.956
- S0 cb phiéu 1é dé lai qu§ ddu tu PT : 0
- S0 lugng ¢6 phén dang luu hanh : 9.499.956
Trong d6: C6 phan phé thong : 9.499.956

Ménh gié : 10.000 dong / cb phn.

b)  Cocitu cé dong tai thoi didm 31/12/2022

TT Cb déng S6 ¢b phan % Ty 18 nam gii
1 |Bng: Trdn L& Diing 1,432,879 15.08%

2 |Ong: Phan Ngoc Anh 478,036 5.03%

3 |Téng Cty CP Bia Rugu -Nudc GK Ha Nai 570,000 6.00%

4 |Céngty C3 phin Ha Quang 674,636 7.10%

5  [Luu Quang Hung 664,000 6.99%

6 |Cd déng khéc (ty 18 ndm gitr dudi 5%) 5,680,405 59.80%

Téng cong 9,499,956 100.00 %

(Ngudn: Trung tam Iuvu ky chimg khodn Viét Nam)

¢) Giao dich cd phiéu quy : Khong giao dich.



III - Bao céo va danh gi4 cia Ban Gidm Déc vé hoat dong ciia cong ty
LTinh hinh thye hi¢n céc chi tiéu ké hoach niim 2022 :

Gitiag Ké hoach Thuc hién Ti 1¢ thuc
2022 2022 hién

Tdng doanh thu 40,000,000,000 |  29,398,555,271 73,49%

Gié v6n ban hang 35,500,000,000 |  23,835,441,177 67,14%
Doanh thu hoat dong tai chinh | 1,220,000,000 1,396,692,032 114,48%

Chi phf tai chinh 1,120,000,000 1,191,770,090 106,4%

Chi phi ban hang 450,000,000 437,175,093 97,15%

Chi phi quén Iy doanh nghiép | 4,000,000,000 5,522,906,576 138,08%

Loi nhuén truée thué 150,000,000 (228,701,698)

2. Nhitng nhan t6 4nh huéng dén hoat dong san xuét kinh doanh ctia Cong ty

Doanh thu 2022 dén tir kinh doanh nguyen vét liéu , cho thué nha xudng tai chi nhdnh BRVT
va hoat dong xdy dung dén dung, cong nghiép.

Trong ndm Vl‘ra qua, viéc cung cép héa chat bi thu hep rét nhidu. Mot s§ dbi tdc cia
Vinaceglass y&u ciu hang tdn kho ¢6 sin va kho bai & khu vuc phia bic nén cdc horp ddng phia
bic bi gi4n doan. Linh vuc xdy dung trong nim vira qua gip nhiéu khé khin vé tai chinh nén
doanh thu va lgi nhudn khong mang lai nhiéu cho cong ty. Ri€ng viéc cho thué kho xuéng van
hoat dong tt. PAu tu tai chinh vio 7 cong ty véi sd tién 1a 71.086.387.000 d, tuy nhién khong
mang lai higu qua chi c6 cong ty Bia Hung Yén 89 (gop von 12 ty) 14 ¢6 chi cb tuc hang nam.
Nédm 2023,dy kién 12 15%. Cong ty du tu va phét trién mién trung dy kién chi tra c6 tirc 5%.

Hién nay, do vuéng mic ve chinh sdch dt dai va diu tr nén tai san cta cong ty tai KCN My
Xuén A 13 khu dét >2ha bao gdm 05 nha xudng va 1 nha vin phong khong thé dem thé chép vao
ngan hang dé vay vén hoat dong. Them vao d6, do chinh séch cho vay ctia ngén hang hién nay rét
khit khe nén cong ty phai huy dong vén tir cdc c4 nhan trong va ngoai cong ty (10 ty) voi 131 sudt
9%/1 nam.



KE HOACH SAN XUAT KINH DOANH NAM 2023

Trén co s¢ dinh huéng phit trién, Ban diéu hanh cong ty dé ra ké hoach san xuét kinh doanh nim

2022 nhu sau :
i Thyc hién K¢ hoach Ti 1& so v6i TH
2022 2023 nam 2022
Téng doanh thu 29,398,555,271 35,000,000,000 119,05%
Gid von bén hang 23,835,441,177 30,000,000,000 125,86%
Doanh thu hoat dong tai chinh | 1,396,692,032 3,500,000,000 250,06%
Chi phi tai chinh 1,191,770,090 1,120,000,000 93,97%
Chi phi bdn hang 437,175,093 450,000,000 102,93%
Chi phi quan Iy doanh nghiép | 5,522,906,576 5,500,000,000 99,58%
Loi nhuan truée thué (228,701,698) 1,430,000,000

Viée tiép tuc trién khai bao tri hé théng nha xudng tai chi nhanh van tiép tyc thyuc hién, dy
kién trong nam 2023 cong ty sé& trién khai céi tao hé thong thodt nuéc mua, nude thai va hoin
thién hé thong giao thong ndi bd.

Trong ndm 2023, Vinaceglass tiép tuc tap trung vao cc nganh nghé budn bén nguyen vat l1eu
hoat dong cho thué kho bai, xay dung dan dung, cOng nghlep Bén canh d6 phat huy hét cic ngudn
lyc dén tir cdng ty con, lién két dé t6i wu hod cb tirc thu vé cong ty.

IV - Bdo cédo ciia HPQT vé hoat dong ciia cong ty :

Nam 2022, Hoi dong quén tri Cdng ty C4 phan Vinaceglass gdm 7 thanh vién :
1.0ng Tran Lé Diing-Chau tich.
2.0ng Phan Ngoc Anh, thanh vién.
3.Ba Huynh Thj Kim Hoa, thanh vién.
4.0Ong Pham Phiic Thuéng, Thanh vién.
5. Ong Trin Huynh Quang, Thanh vién
6. Ong Mai Xuan Hiét, Thanh vién.
7. Ong Phan Thanh Liém, Thanh vién

Trong d6 c¢6 02 thanh vién truc tiép tham gia Ban Diéu hanh cong ty, gbm :
M Ong Tran Huynh Quang, git chitc Tong gidm dbc Cong ty.
2.0ng Phan Thanh Liém, giit chitc Gidm déc Didu hanh Cong ty.



Ngay 11/01/2023 Ong Tran L& Diing chinh thic thi giit chirc Chi tich Hoi ddng quan trj dé phi
hop v6i luft dinh, dong thoi Hoi ddng quan tri nhét trf biu 6ng Phan Ngoc Anh giit chire Chi tich
Hoi dong quan tri nhiém ky 2022-2027.

Hoat dong cia Hoi dé)ng quén tri tuan thu theo cic quy dinh ciia Ludt Doanh nghiép, Piéu
1&¢ Cong ty va Quy ché Noi by vé quan tri ban hanh theo Nghi dinh 71/2017/ND-CP ngay
06/6/2017 ctia Chinh phu.

Trong nim, Hoi dong quén tri da tién hanh céc cugc hop dinh ky theo quy dinh. Chi dao
Ban diéu hanh thyc hién c4c nhiém vy san xudt kinh doanh theo Nghi quyét Dai hoi ddng ¢b dong
nam 2022 dé ra, dong thdi, d& ra céc giai phdp chién lwoc kinh doanh phit hop véi thuc té phat
sinh.

KET QUA HOAT PONG HDQT :

Hoi ddng quan tri Vinaceglass hién nay 12 7 ngudi. Céc thanh vién 14 nhitng ngudi c6 ¢d phan lén
va ¢6 tim huyét muén xay dung Vnaceglass tré thanh Cong ty chuyén tdi co cdu va mua ban, sat
nhdp doanh nghiép.

Ngay sau khi c6 phan héa tir Cong ty Nha nuéc véi sé vén Diéu 1¢ ban déu chi c6 50 ty dong, sau
ting 1én 95 ty ddng tir vén thing du. Tuy s6 von diéu 18 khong 16n nhung Vinaceglass 12 c6 dong
sdng lap Trudng Dai hoc Cong nghiép Vinh (Vianceglas chiém....% Vén didu 1é cua Trudng),
Habeco Land, Cty CP Bia Hung Yén 89. Céng ty da mua lai ¢ phan Nha nudc tai Cty xe khach
Nghé An va chuyén thanh Cong ty CP DAu tu va phét trién Mién Trung (Vianceglass chiém 44%
von Diéu 1¢).

Ngay tir khi thanh 1ap, Vinaceglass d4 tham gia vao hoat dong déu tur tai chinh trong nhitng ngay
d4u so khai ciia thi truong chig khodn, thanh cong ciing c6, thét bai ciing c6, nhung tdng két lai
, trong linh vyc niy ching ta thanh cong nhiéu hon tht bai.

Tur tinh hinh thuc t€ ctia Cdng ty, nhitng ndm qua nhét 13 trong nim 2022, duéi sy lanh dao cia
Hoi dong quan trj, Ban Piéu hanh cong ty ting ngay dugc thay thé bang doi ngii cdn by tré c6
ning lyc va tim huyét,dwoc dao tao co ban tir nuée ngoai vi céc Trudng Dai hoc danh tiéng trong
nuéc.Ban Diéu hanh dé va dang tdi co cdu lai Cong ty cho phil hop véi tinh hinh méi,dua cong ty
ngly cang phét trién. Véi tu cach 12 Cha tich HDQT va 12 ¢é dong 16n tai Cong ty, toi tin tudng
vao sy diéu hanh cua doi ngfi cn bg tré trong Ban Diéu hanh, cong ty sé duge téi co cdu phi hop
vA phét trién trong 2 ndm t6i 2023 va 2024.

Kh6 khin cia Vinaceglass hién nay 12 cong ty hoat dong trén co s& von tu c6 va vay mugn noi
bd cia cdc cd dong 16n, khong vay vén dugce Ngén hang vi tii sin cong ty khong thé chép dugc
do quy dinh hi¢n hanh ctia Lugt dét dai (Chi nhanh Ba rja ching ta da tra dd tién thué dét 50 nim,
nhung cht dau tu Khu cong nghiép chi tra tién thué dat hang ném cho tinh).

Niim 2022, Ban Diéu hanh dé thuc hién thanh cong dugc mot sb Dy 4n xdy dung, mé ra mét dinh
hudéng méi cho Vinacglass trong nganh nghé xay dyng. Nam 2023 va 2024, tAp trung ti co cdu
lai mot cach quyét liét cdc cong ty ma Vinaceglass da va dang chi phdi dé thodi von, thu hdi vén
nham déu tw xdy dung Xudng co khi hién dai tai Chi nhanh B ria Viing tau. Hién nay, c4c thanh
vién HPQT va cdc c6 dong 16n dang n luc thuc hién viéce thodi von.

NG\ 22 =< S



Ban Kiém sodt :
- Ban kiém sodt tham gia céc cude hop ciia Hoi dong quan tri (HDQT),dua ra céc kién
nghi v6i HDQT — Ban gidm ddc vé c4c van dé lién quan dén hoat dong san xudt kinh doanh
va dau tu ndm 2022.
. Gidm sdt hoat dong cia HDQT,diéu hanh cia Ban Gidm déc va bo méy quan ly Cong
ty trong sudt nién do lién quan dén viéc thyc hién cdc ké hoach tai chinh va ké hoach hoat
dong ndm 2022 da dugc Dai hoi dong cb dong théng qua.
- Tham gia cdc quy trinh trong yéu ciia Cong ty, tryc tiép lim viéc véi Ban lanh dao,
c4n b quan Iy nhim phat hién nhitng riii ro tiém tang hoiic nhitng thiéu sét, tir d6 dé xudt
nhitng kién nghi giai phdp phu hop cho Ban lanh dao Cong ty.
- Xem xét tinh phdp 1y, trinh ty, thi tuc ban hanh cdc Nghi quyét, Quyét dinh cia
HDQT va Ban gidm ddc trong nim 2022, kidm soét viéc tudn thi cdc quy dinh vé cong bd
thong tin ctia Cong ty theo diing céc quy dinh ctia phdp luét.

Thém dinh bdo c4o tai chinh quy, ndm ctia Cong ty phbi hop voi Cong ty Kiém toan
xem xét anh hudng clia céc sai sét trong yéu trong ké todn va béo cdo i chinh nhim dénh
gié tinh trung thuc, hop 1y cia bdo cdo tai chinh.

Nim 2022, thure hién chi tra thii lao HPQT va Ban kiém soat nhw sau:
+ Hoi dong Quén tri: Thil lao d4 chi trd cho HDQT. (HPQT gdm 7 nguoi, 02 thanh vién

HDQT tham gia Ban di€u hanh nén khong hudng tht lao HPQT).

+ Cht tich HDQT: Huéng luong diéu hanh nén ko chi tra
Tdng s6 chi: 193.200.000 ddng.
+ Ban Kiém Soat (03 ngudi): Téng s6 chi : 20.400.000 ddng.

VI - B4o cdo tai chinh di dwgc kiém toan:

hién kiém toan B4o céo Tai chmh niam 2022

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
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