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TAP POAN CONG NGHIEP CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP THE THAO NGOI SAO GERU Péoc lap — Tw do — Hanh phiic
$6:29 /BC-GS Tp.Ho Chi Minh, ngay X thang 02 ndm 2023
BAO CAO
THUONG NIEN NAM 2022
Kinh gui:
- Uy ban chimg khoan Nha nudc

- S& Giao dich chitng khoén Ha ndi

L. Thong tin chung

1. Thong tin khai quat

- Tén giao dich: Cong ty cb phin Thé thao Ngoi sao Geru
- Gi4y chiing nhén diang ky doanh nghiép sb: 0301634641

- Vbn diéu 1&: 22.000.000.000 dong /2.200.000 ¢b phén

- Vén ddu tir ctia chi s¢ hitu: 22.000.000.000 dong

- Pia chi: 1/1 Tan Ky Tan Quy, phuong Son Ky, quén Téan Phu, Tp.HCM.
- S6 dién thoai: (028) 38425110 — (028) 35591630

- 86 fax: (028) 38425008

- Website: www.gerusport.com.vn

- Ma ¢b phiéu (néu c6): GER

* Qud trinh hinh thanh va phat trién
Tién than ctia Cong ty cd phén Thé thao Ngbi sao Geru la Cong ty san xuat va

kinh doanh dung cu the thao (DN Nha nudc), duge thanh 14p theo gidy chu'ng nhén
dang ky kinh doanh s6 410600042 do S& Ké hoach va Pau tu Tp.HCM chp ngay 17
thang 3 nam 2004 tryc thudc Tbng Cong ty Cao su Viét Nam (nay 1a Tép doan Cong
nghiép Cao su Viét Nam). Thuc hi¢n chu truong ¢b phén hoa doanh nghiép cua Nha
nudc, cong ty d4 chuyén dbi hinh thirc hoat dong sang cong ty cb phan d6i tén thanh
Cong ty cb phn Thé thao Ngbi sao Geru, duoc S¢ Ké hoach va Dau tw Tp.HCM cép
gidy chiing nhan dang ky kinh doanh 14n dau sb 0301634641 ngay 17/5/2006, ding ky
thay déi 1an 02 ngay 10/6/2008, ding ky thay dbi lan 03 ngay 02/11/2011, dang ky
thay déi 1an 04 ngay 25/5/2014, dang ky thay dbi lan thir 05 ngay 25/4/2022.
2. Nganh nghé va dia ban kinh doanh
- Niganh nghé kinh doanh

+ San xuét, mua ban céc loai dung cu thé thao (trir gia cong co khi)

+ Mua bén céc loai vat tu, nguyén nhién liéu phuc vu san xuét dung cu thé thao.

+ Mua ban mu cao su, nguyén vt liéu, hoa cht (trir hoa chit doc hai)

+ Cho thué nha xudng, kho, bai.
- Dia ban kinh doanh:

+ San phém chinh cta cong ty: Bong thé thao cac loai (Bong dé, bong chuyén,
bong 1, béng ca na, béng Bocica, Bong playground...)

+ Trong nudce: san phdm c6 mit hau hét khip céc tinh thanh trong ca nudc
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+ Yuht khiu: cc mude Chau Phi, Chau Au, Chau My va mot s6 nu6c Chau A.
3. Théng tin vé mo hinh quan tri, 3 chitc kinh doanh va b may quan Iy
- M® hinh quan tri: '

+ Pai hoi ddng cb dong (PHDCD) co thAm quyén cao nhét cong ty, quyét dinh
nhitng vin 3 thudc quyén va nhiém vu do luét phap, Didu 1¢ cong ty quy dinh;

+ Hoi dong quan tri (HDQT) la co quan quéan ly cua cong ty, c6 toan quyén nhan
danh cong ty dé quyét dinh nhiing vAn d& lién quan dén muc dich, quyén loi cong ty
trir nhitng van d thudc thim quyén cua PHPCD.

+ Ban kiém soat (BKS) thuc hién nhiém vu thay mat DHDCD gidm sat, danh gia
cong tac quan 1y didu hanh cia HPQT, Ban Téng giam dbc theo quy dinh Diéu 1é
cong ty, cac Nghi quyét, quyét dinh ctia PHDCD va cac vin ban phap luat.

+ Ban Tong gidm dbec (TGD) didu hanh hoat dong clia cong ty trong d6 dimg dau
13 Tong gidm dbe.

- Co chu bo may quan ly/: 14 chirc bd may quan ly theo chirc ndng

‘ PHDCD

. BKS
!
‘ HDQT
h
l BAN TGD
X
X A A
Phong Phong Chi
T chire Kinh nhanh
Hanh doanh tai
chinh Fi2 ndi

- Céc cong ty con, cdng ty lien két: Khong
4. inh huéng phit trién
- C4c muc tiéu chi yéu cua cong ty:

o Dbi véi cb dong va nha diu tu: Tao ra gia tri cao nhét cho cb dong, dam bao sy
binh déng, minh bach, kip thoi cong Kkhai hoa théng tin cac hoat d6ng cla cong ty
dén cac cb dong va nha dau tu.

o Dbi v6i khach hang: Cung cp cac sin phém chét luong cao mang tinh 6n dinh va
1au dai; ling nghe va ludn cling cb nang lyc k¥ thudt, cong nghé dé dap ung tt
ahét nhu cAu cia khach hang. Duy tri, nudi dudng va phat trién mbi quan hé 1au
dai trén nguyén the ton trong loi ich ctia cac bén tham gia nhim tao ra nhitng san
phftm c6 chit luong 5t nhét cho xa hoi.

o Dbi véi cong ddng x4 hoi: Lubn thuc hién trach nhiém ddng hanh va d4y manh
c4c hoat dong xa hoi thiét thuc voi mong mubn gop phan cling x& hoi nang cao tay
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ngh& va trinh d0 chuyén mon cua luc luong lao dong tré cho su phat trién bén
viing cia d4t nude.

Péi v6i nhan vién: Tran trong su dong gop cua nhan vién, tao moi trrong lam viéc
than thiét, khuyén khich va trdn trong nhiing y kién ddc 1ap va sang tao cla nhén
vién gop phan vao su phat trién cong ty.

Giit vimg muc tiéu ciia Tap doan Cong nghiép Cao su Viét Nam “Phat trién bén
vitng san pham Cong nghlep tir Cao su thién nhién”

Tép trung thuc hién tai cAu tric toan dién theo huorng hién dai; Nang cao tiém luc
tai chinh, ning luc canh tranh; Dbi méi, nang cip mo hinh td chirc, mé hinh kinh
doanh; Pao tao ning cao chét lwong nguon nhan luc, ddy manh du tr dbi mai
céng nghé va nang cao chit lugng san phdm; dam béo hoat dong clia cong ty ting
trudng an toan, hiéu qua, bén vimg dbng thoi dua gid tri thuong hleu GERU
STAR/GERU SPORT duoc ning cao trén thi truong trong nude va quoc té.

- Chién luoc phat trién trung va dai han:

San xuét da dang hoa san pham dAu tu may moéc thiét bi hién dai nhim chuyén
mdn héa mot sb mit hang xuét khdu c6 chit lugng va gié tri cao. Léy chét lugng
san phim va hiéu qua san xuéit kinh doanh lam thu6c do cho su phat trién;

Giit vitng va nang cao thi phén tai cac thi trudng truyén thong, phat trién thucmg
hiéu GERU STAR/ GERU SPORT la thuong hi€éu uy tin trén thuong truomg nhim
nang cao nang lyc canh tranh va phat trién bén vimg.

M& rong dau tu nha méy san xuét kinh doanh.

- Céc muc tiéu phét trién bén vitng:

Tiép tuc phat trién cc san phém bong thé thao hién c6 va thuc hién thém cac san
phém pht hop thi hiéu thi truong.

Tiép tuc cling ¢b va nang cao chét lwong quan tri, vin hanh, san sang nguf“)n luc
cho muc tiéu ting trudong bén vimg.

Bén canh phét trién hoat dong san xuét kinh doanh, cdng ty ludén chu trong va
quan tdm doéng gép cho xa hoi, béo vé gitr gin mdi truong.

Ting cudng va dao tao doi ngii cong nhan vién c6 trinh d9, tay nghé gidi, c6 ¥
thite t6 chirc ky luit cao trong lao dong san xuét; chim lo ning cao doi sbng va
thu nhép cho nguoi lao dong

T4 chirc san xuét an toan gin lién véi viéc quan 1y bao vé moi trudng, trich nhiém
v6i cong ddng va tich cuc tham gia cong tac x4 hoi - tir thién.

5. Cac rui ro:

Hoat dong ciia céng ty chiu anh hudng béi cc bién dong cua nén kinh té thé giéi
va Viét Nam. Nhitng din bién bat loi c6 thé din dén suy thodi kinh té, xung dot
quan su giita Nga — Ucraina kéo dai, lam phat duy tri & muc cao, ting Iai sudt,
bién dong ty gi4, thit chit tin dung va ting gi4 nguyén vit lidu dau vao. Nham
giam thidu céc rui ro trén, cbng ty chu trong thuc hién tbt cong tac chuén bi, du tro
cho nhitng tinh huéng thay di trong tinh hinh kinh té, thi trudong, cing b néi ue
tai chinh, ddng thoi xdy dung mdi quan hé bén virng véi cac khach hang, nha cung
cap va ngin hang.
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Céng ty didu hanh cac hoat dong kinh doanh dua trén sy tuan thi phép ludt va cac
quy dinh hién hanh. Nhitng thay ddi v& méi trudng phap ly trong cac linh vuc vé
quan tri cong ty, luat thué, hai quan, moi trudng, lao dong, tién lwong, ching
khoan yéu cau cong ty ludn phai cép nhét va d4nh gia tac dong dén céc hoat dong
san xuét kinh doanh.

Cong ty ludn chi trong danh gia va quan 1y cac rui ro tac dong dén sy phat trién
bén vitng cling nhur céc tac dong tir hoat dong cia mdi trueong, X& hoi va cdc tac
d6ng tir hoat dong kinh cua cta cong ty d6i v6i modi truong, xa hoi. Thong qua
Béo cio thuong nién cong ty danh gia va cong bd thong tin vé hiéu qua hoat dong
Kkinh doanh va céc tac dong lién quan dén moi truong, x4 hoi va quan tri doanh

nghiép.

IL Tinh hinh hoat dong trong niam 2022
| Tinh hinh hoat ddng san xuét kinh doanh
- Két qua hoat dong san xuét kinh doanh trong nam 2022, cu thé nhu sau:

— Thye hi¢n Ké hoach Thuc hién 1 .
STT Chi tieu 2021 2022 2022 % so sanh |
1 4 3 4 2022/2021 | TH/KH
San luong san 955.107 960.000 1.080.982 1132% | 112,6% |
xuét (qua) ‘ ‘
San lugng tidu thu 953.907 960.000 1.079.678 113.2% | 112,5%
(qua)
1 | Doanh thu bén | 74.744.892.407 76.699.000.000 | 91.245.506.738 122,1% | 119,0%
hangva CCDV |
> | Cac khoan giam | 2.455.209.914 3.596.764.000 | 3.709.168.302 151,1% | 103,1%
trir doanh thu _
3| Doanh thu thuan | 72.289.682.493 73.102.236.000 | 87.536.338.436 121,1% | 119,7%
BH va CCDV
4| Gig vén ban hang | 57.888.397.532 54.143.236.000 | 69.099.876.908 119,4% | 127,6%
5 | Loinhuan gdp ve | 14.401.284.961 18.959.000.000 | 18.436.461.528 128,0% | 97,2%
BH va CCDV
6 | Doanh thu hoat 1.918.642 0 265.154.854 | 13819,9% 0
dong tai chinh
7 | Chi phi tai chinh 864.597.074 | 1.080.000.000 530.937.244 614% | 492%
8 | Chi phi béan hang 4395.042.945 | 6.342.000.000 | 4.7983 19.461 1092% | 75,7% |
9 | Chi phi quén ly 7.827.781.474 | 10.019.000.000 12.208.430.566 156,0% | 121,9%
doanh nghi¢p |
10 | Loi nhudn thuan | 1315.782.110 1.518.000.000 | 1.163.929.111 88.5% | 76,7%
tir HP K. Doanhl
11 | Thu nhép khac 0 0| 6.207.533.523 0 0
12 | Chi phi khac 123.811.248 0| 2.409.069.588 | 1945,8% 0
13 | Loi nhuén khéc -123.811.248 3.798.463.935 0
14 | Tong lginhudnké |  1.191.970.861 1.518.000.000 | 4.962.393.046 416,3% | 326,9%
toan trude thué
15 | Thué TNDN phai 341.562.841 303.600.000 | 1.001.986.063 293,4% 330,0%
nop
16 |Loi nhuin sau 850.408.020 | 1.214.400.000 3.960.406.983 465,7% | 326,1%
s thué TNDN S |
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17 [Ty 1¢ cb tic du 3% 5% 7% 0 0 |
kién (%)

18 | Lai co ban trén cd 300 552 ~1.800 600% | 326% o
phiéu | II

i

- Tinh hinh thyuc hién san xuét kinh doanh nim 2022 so voi ké hoach nim 2022 va |
thwe hién san xuét kinh doanh nam 2021 v& céc chi tiéu san lugng san xudt va tiéu thu, |
cu thé:
+ San lrong san xuét thue hién ndm 2022: 1.080.982 qua, dat 112,6% ké hoach |
nim, bing 113,2% so v6i 2021 ’ N
+ San lugng tiéu thu thyc hién nim 2022: 1.079.678 qua, dat 112,5% ké hoach |
nim, bing 113,2% so v6i ndm 2021. |

- Loi nhuan trudc thué va loi nhuén sau thué, cu thé:
+ Loi nhufn trude thué: 4.962.393.046 ddng, dat 326,9% ké hoach nam, bang |
416,3% so v6i nam 2021. (Trong d6, lgi nhuén tir hoat dong san xuit chinh l1a: |
1.711.386.843 dbng dat 112,74% k& hoach nim, bing 143,58% so voi cung ky nam ‘
2021 va loi nhuan tir boi thuong gidi phéng mat }a&ng : 3.251.006.203 ddng) ; |
+ Loi nhuén sau thué: 3.960.406.983 dong, dat 326,1% ké hoach nam, bang | ‘

465,7% so v6i nam 2021. (Trong d6, lgi nhuén tr san xuét. kinh doanh chinh: Ul
1.359.602.020 ddng, tir bdi thudng giai phong mat bing: 2.600.804.962 dong) ?u: | |
2. T4 chirc va nhan sy g |
STT Ho va tén Chirc vu S6 CMIND Noi cap/ CP s& Ty 1€ .“‘5*-; |
‘ ngay cip hiru % ﬂ; |
1 | Trén Vin Hanh Téng Giam dbc | 042071000375 | Cuc CSQLHC vé 0 0% | ';
TTXH 20/12/2021 i
2 |Nguyén Van Trang | Pho Tong Giam 054072000050 | Cuc CSQLHC vé 6.050 | 0,28% |
dbe TTXH 22/12/2021 i
3 | Hoang Anh Tuén Phé Tong Giam | 040073000235 | Cye CSQLDC 2200 | 0,10% i
| dbe 26/12/2016 | I |
5| Hoang Thi Bich Thanh | K& toan trudmg | 014175011795 Cuc CSQLHC vé 0 0% I |
E TTXH 10/5/2021 ‘ |

- Nhimg thay dbi trong ban diéu hanh: |

- 86 luong cén bd, nhan vién: 141 ngudi tinh dén thoi didm 31/12/2022, ting 11 ngudi iy
so voi nim 2021. Trong do: |

Phén loai theo trinh d9 S6 ngudi TV 18 |
- Paihoc 21 14,89% |
- Cao ding 2 1,42% ! I
- Trung cép, so cip 09 6,38% L
- Lao dong phd thong 109 77,31%
Phén loai theo HDLD:
- Khong xac dinh thoi han 45 31,91%
. Thoi han tir 12 thang dén 36 thang 91 64,54% l
- Khac 05 3,25% M

2 - |
- Thay dbi trong chinh sach doi véi nguoi lao dong: \
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+ Cong ty thuc hién cac ché do BHXH, cong tac BHLD, trang bi bao ho lao
dong, t4 chirc huén luyén ATLD, cac cong tac tuyén dung, chdm dit HPLD, nghi
phép, tang ca... thuc hién ding quy dinh phap luat va quy ché cong ty, duy tri viéc lam
thuong xuyén cho ngudi lao dong. Nam 2022, cong ty da didu chinh mic dong
BHXH, BHYT, BHTN cho ngudi lao dong phi hop quy dinh hién hanh.

+ Cong ty thuc hién chi tra tién lwong cho ngudi lao dong kip thoi, ding thoi
gian va phil hop v6i tinh hinh thyc té, tinh chét cong viéc, nang suat lao dong cia ting
c4 nhan. Mic thu nhép binh quan cva ngudi lao dong nam 2022 la 11.678.000
d6ng/nguoi/thang.

+ Dip ky niém céc ngay LA 16n, Tét trong nam, phéi hop véi Cong doan co s6
cdng ty ting qua cho toan thé ngudi lao dong, td chirc cac hoat dong «Tét sum vay”
tang qua cho nguoi lao dong c6 hoan canh kho khan vui xuén don tét.

3. Tinh hinh dAu tu, tinh hinh thye hién cdc dy an

a) Céc khoan ddu tw 1on: Nam 2022 khong thyc hién dau tw
khong dap ung.

b) Céc cong ty con, cong ty lién két: Cong ty khong c6 cong ty con, cong ty lién két
4. Tinh hinh tai chinh

XDCB do vbn luu dong

a) Tinh hinh tai chinh pVT: VND
Chi tiéu Nam 2021 Nam 2022 tang giam
Téng gia tri tai san 41.721.996.911 38.069.531.246 91,2¢
Doanh thu thuan 72.289.682.493 87.536.338.436 121,1¢
Loi nhuan tir hoat dong kinh doanh 1.315.782.110 1.163.929.111 88,5
Loi nhuén khac (123.81 1.249) 3.798.463.935
Loi nhuan treéc thué 1.191.970.861 4.962.393.046 416,3!
Loi nhuan sau thué 850.408.020 3.960.426.983 465,7'
Ty 1& lgi nhuén tra cb tre 3% 5% 166,7"
b) Céc chi tiéu tai chinh cht yéu:
Chi tieuw/ Benchmarks Niam 2021 | Nim 2022 | Ghichi

1 Chi tiéu vé kha ndng thanh toan

+ Heé s6 thanh toan ngén han = TSNH/N¢ ngan han . 3,51

T Hé s6 thanh toan nhanh = (TSNH-Hang tdn kho)/ NHN/ 1,35 92,95
2. Chi tiéu vé co céu von

+ Hé sb No/ Tong tai san 0,40 0,26

+ Hé sb No/ Vén chi sé hitu 0,66 0,35
3. Chi tiéu vé ndng luc hogt dong

+ Vong quay hang tdn kho 4,50 5,56

+ 86 ngay ton kho 80 65

+ Doanh thu thuin/ Tong tai san 1,73 2,30 i
4. Chi tiéu vé kha nang sinh 10 B

+ Hé sb Loi nhuén sau thué/ Doanh thu thuan 1,18% 4,52% R

T Hé sb Loi nhuén sau thué/ Vén cha s& hiru 3,38% 14,02%

+ Hé sb Loi nhudn sau thué/ Tdng tai san 2,04% 10,40%

T 116 sb Loi nhuan tir hoat dong KD/ DT thuin 1,82% 1,33%
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5. Co chu ¢ dong, thay doi von dau tu clia chi s hitu

a) Cb phan
- Téng s6 cb phan 2.200.000 cb phan
- Trong d6 cb phan dang lhru hanh: 2.200.000 cb phan
- 86 luong co phan chuyén nhuong tu do: 2.200.000 c¢b phan
- 86 luong ¢ phan bi han ché chuyén nhugng theo quy dinh ctia phép ludt, Piéu 1&
cong ty hay cam két cia nguoi so hiru: khong
- Ménh gla 10 000 d/cb phan.
- Gia tri vdn cb phan d& gbop: 22.000.000.000 dong
b) Co chu cb dong
- C4 dong t6 chic: 03 cb dong, chiém 2.036.400 co phan ty 1&: 92,56%.
- Cb dong ca nhan: 135 cb dong, chiém 163.600 ¢ phan ty 1&: 7,44%

- Cb ddng td chirc 16n (trén 5%): c6 02 tb chire
+ Tap doan Céng nghiép Cao su Viét Nam - Cong ty cb phan: 1.416.400 cb phan,

ty 16: 64,38%
+ Cong ty CP cao su Phudc Hoa: 590.000 cb phén, ty 1&: 26,81%

¢) Tinh hinh thay ddi vdn dau tu cia chu s hiru: khong

d) Giao dich ¢b phiéu quy: khong

e) C4c ching khoén khic: khong

6. Bao cdo tac dong lién quan dén moéi trudmg va xa hoi cla cong ty

6.1. Quan 1y ngudn nguyén vt liéu:

a) Téng luong nguyén vét liéu dugc sit dung dé san xuit va dong goi cac san pham va
dich vu chinh ctia tb chirc trong ndm:

Tén Pon vi Tf‘mg zu'():ng Sﬁ,{
nguyén vat liéu tinh dyugyxe sa? xuat
trong nam
Cao su tu nhién céc loai Tén 120
Cao su nhén tao céc loai Tén 33
Vai gia da cac loai 1.000 mét 26
Hoéa chat cac loai Thn 100
CaCOs Tén 150
Rudt cac loai 1.000 cai 13
Soi céc loai Tén 34
Vai Tén 6
Xing cac loal 1.000 lit 55
Mii latex Tén 25

b) Béo céo ti 1€ phin trim nguyen vét liéu dugc tai ché dugc str dung @8 san xuét san
phdm va dich vu chinh ctia td chire: san pham hu hong cong ty ky két hop dong véi

cong ty tai nguyén mdi truong hiy theo quy dinh.
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6.2. Tiéu thu ning luong:
a) Ning lugng tiéu thu truc tiép va gian tiép: ky hop dong st dung dién voi cong ty
Pién lyc Tan Phu tra theo han muc va ky hop déng mua hoi véi Cong ty TNHH Khi |
Nhiét dién Vuong Long. |
% Dién
- Pién khéi vin phong: 96.000 Kwh .
- Pién san xuét: 769.000 Kwh
% Xang diu
- Xang: 6.600 lit
- Déu: 6.000 lit
b) Nang lugng tiét kiém dugc thong qua cac sang kién st dung ning luong hiéu qua:
Khong c6
¢) Céc bao céo sang kién tiét kiém ning lugng: Khong co

6.3. Tiéu thu nudc: (mire tiéu thu nuée cia cac hoat dong kinh doanh trong nim)

a) Nguén cung cap nudc va lugng nude sir dung.
+ Cong ty clp nudc Sai Gon TNHHEMTV Chi nhanh T4n Hoa, nudc thiy cuc:
300 x 12 thang = 3.600 m’

b) Ty 1€ phin tram va téng lugng nudc tai che va téi st dung.
+ Nuéc tai sir dung lai: 5 m¥/ngay x 26 x 12 thing = 1.500 m>

6.4. Tuan thu phép luét vé bao vé mdi truong:

a) Sb 1an bi xtr phat vi pham do khong tuén thu luat phdp va cac quy dinh vé& méi
trudmg: Khong ¢

b) Tong s tidn do bi xtr phat vi pham do khong tuan thi luat phép va cac quy dinh vé
mbi trudng: Khong co

6.5. Chinh sach lién quan dén nguoi lao dong

a) S6 luong lao dong, mirc luong trung binh déi v6i nguoi lao dong.

+ 86 lao dong binh quén: 135 lao dong

+ Luong binh quan: 11.566.000 dong/ngudi/thdng
b) Chinh sach lao dong nhiim dam bao strc khoe, an toan va phuc l¢i cia nguoi lao
dong

+Trong nam 2022 cong ty t4 chire tap hudn ATLD — VSLD cho ngudi lao dong
thudc bd phén Bao vé, nhan vién phong KH-KT, cong nhan truc tiép san xuit va lao
dong stra chita — bao tri: 100/141 lao dong
¢) Hoat dong dao tao ngudi lao dong:

- Sb gidy ddo tao trung binh m3i ndm, theo nhan vién va theo phén loai nhén
vién: Khi tuyén dung lao dong méi cong ty t8 chire cho thir viée va dao tao 100% cho
nguoi lao dong.

- Céc chuong trinh phét trién k§ nang va hoc tdp lién tuc dé hd tro nguoi lao
dong dam bao c6 viéc lam va phat trién su nghiép: Nhim nang cao tay nghé, trinh dd
lam viéc cho CBCNV cong ty thuong xuyén cir can bg, ngudi lao dong tham gia cac
16p tap huén ngén han véi kinh phi 100% cong ty dai tho gdm cac 16p

8
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6.6 Bao co lién quan dén tréch nhiém déi véi cong dong dia phuong:
Céc hoat dong diu tu cong ddng va hoat dong phat trién cong dbng khac, bao |

gdn hd tro tai chinh nhiam phuc vu cong dbng. Trong nidm, cong ty c6 tham gia vén

dong CBCNV déng gop cho cic hoat dong tir thién trén dia ban quén va thanh phb.

6.7 Béo cdo lién quan dén hoat dong thi trudng vén xanh theo huéng dan cia |
UBCKNN: khong c6. I
|
I
|
|
I
I
|
|
I
I

IIL. Bio cdo va danh gia ciia Ban Giim dbc: | |
1. Panh gi4 két qua hoat dong san xuét kinh doanh |

- Thuc hién Nghi quyét ctia Pai hoi ddng c¢b déng thudng nién ndm 2022, Ban
Didu hanh céng ty phat trién san phim méi va tiéu thu ndi dia ting nén loi nhuén trude .
thué tir hoat dong san xuat chinh: 1.711.386.843 dong, dat 112,74% ké hoach nim, I
bang 143,58% so voi cung ky ndm 2021. Loi nhuan tir bdi thudong giai phéng mit
bang: 3.251.006.203 dong

- Nhimng tién bo cong ty da dat duoc: Nghién ciru san xuét nhidu san phdm méi,
miu mi mdi duge thi trudng trong va ngoai nude chdp nhan, cai tién quy trinh cong
nghé san xuét higu qua, xdy dung hoan thi¢n hé thong dai 1y trong cé nude, hoat dong
xuc tién thuorng mai phong pht da dang, bong 1o 12 bong thi dau chinh thitc do Lién

doan Béng rd Viét Nam td chie. ?ﬁ |
2. Tinh hinh tai chinh: \I:I: :i
2) Tinh hinh t4i san: o} I
- Téng ti san ciia cong ty nam 2022 1: 38,069 ty ddng, gidm 3,652 ty dong, IE}I 1_'

<l

tuong duong giam 8,75% so véi nam 2021. ,
+ Tai san ngén han: 34,422 ty ddng, giam 485 tridu dong, giam 1,39% so véi I
nam nim 2011 13 do: ‘

* Tidn va céc khoan tuong duong tién ting: 89,78% |
* Céc khf)é.n phai thu gidm: 21,99% I | ‘
* Hang ton kho gidm 1,24% '

* Tai san ngén han khéc giam: 1,14% | g

+ Tai san dai han: 3,647 ty dbng, giam 46,48% so v6i ndm 2021 12 do: |
* Tang khéu hao 3,16% va trong nim khong dau tw TSCD méi |
* Tai san dai han khac giam 81,28% '
- Hiéu qua st dung tai san: Hé s6 LNST/ Tong tai sén 1a 10,4%, ting hon so vdi |
nim 2021, chimg té cong ty da sir dung tai san c6 hiéu qua so v6indm 2021. I
- Trong ndm Cong ty lap du phong bb sung 1,843 ty dong.
- Anh hudng chénh 1éch ty gia hi dodi dén hoat ddng sin xudt kinh doanh:
khong anh hudng.
b) Tinh hinh ng phai tra
- Tinh hinh no hién tai, bién dong l6n vé céc khoan no:
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+ Téng no phai tra cudi ky ndm 2022 1a 9,814 ty ddng, giam 40,79% so v6i
cung ky nam 2021 chu yéu giam do phai tra ngin han va vay ngén han cubi ky giam.
- Phén tich no phai tra xAu, anh huong chénh léch cua ti 1€ gia héi doai dén két qua
hoat djng sén xuét kinh doanh ctia cong ty, anh hudng chénh 1¢ch 1di vay: khong co
- Cong ty thanh toan ding han cac khoan vay von ctia ngén hang. Khong phat sinh cac
khoan ng phai trd xAu, vé anh huong chénh l&ch ty gia héi @i dén két qua SXKD va
anh hudng chénh 1éch 14i vay khong dang k&. Cac khoan ng vay ngan han déu thanh
toan déy du, kip thoi ca gbe va 1ai
- Trong ndm 2022 chi tra tién c6 tirc theo Nghi quyét DPai hoi dbng cb dong thuong
nién nim 2022 dang thoi han.
3. Nhiing céi tidn vé& co cAu td chirc, chinh sach, quan ly

Ludn dinh huéng xdy dung co chu td chirc, bd may quan ly tinh gon hiéu qua,
duy tri ap dung hé théng quén ly chét luong theo tiéu chuén ISO 9001: 2015
4. K& hoach pht trién trong tuong lai
- Céc chi tiéu co ban ké hoach san xuét kinh doanh nam 2023:

+ San luong san Xuét: 1.136.000 qua
+ San lugng tiéu thu: 1.136.000 qua
+ Doanh thu tiéu thu: 91.980.000.000 dong
Trong do:
. Xuét khéu: 24.000.000.000 dbng
. Noi dia 56.500.000.000 dong
_Doanh thu khac:  11.480.000.000 ddng
- Loi nhuan truéc thué: 1.750.000.000 dong
- Loi nhuén sau thué: 1.400.000.000 ddng
- Ty 18 chia c6 tic: 5%

5. Gi4i trinh ctia Ban Gidm dbc

Trong nam 2022, l¢i nhudn sau thué ctia cong ty ting 365,7% (twong duong
ting 3.109.998.963 ddng) so v6i nam 2021 la do trong nam c6 khoan thu nhép tir bdi
thuong gidi phong mit bang, lgi nhugn sau thué ciia khoan nay 12 2.600.804.962 dong.
Loi nhuén tir san xuét chinh 14 1.359.602.021 dbng, ting 59,88% so v6i 2021. Nguyén
nhan cht yéu do nén kinh té trong nudc phuc hdi sau dich covid, ngudi tiéu dung tiéu
thu san phém thé thao nhiu hon, do d6 cong ty dd hoan thanh vuogt murc ké hoach do
DHDCD nim 2022 d€ ra.

6. B4o cao danh gia lién quan dén trdch nhiém vé moi tredng va xa hoi cla cong ty
a. Danh gia lién quan dén céc chi ti€u moi: Dat yéu cau
b. Panh gid lién quan dén van dé ngudi lao dong:

Tao viéc 1am cho hon 141 lao dong, tao didu kién dé ho yén tim phat trién ca
trong cong viéc va cudc soéng. khong chi dimg lai & mirc luong thudng, bao dam an

toan lao dong, Ban 1anh dao ludn dic biét quan tdm dén doi séng ciia CBCNV, tb chirc
10
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cho ngudi lao dong tham gia cac chuong trinh do nganh cao su t& chirc va ludn co cac
chinh séach c6 loi cho ngudi lao dong.

¢. Danh gia lién quan dén trach nhiém ctia doanh nghiép dbi v6i cong dong dia phuong

Trong nhidu nam lién, cdng ty h3 tro qu§ khuyén hoc trong nganh cao su, hd

trg qu§ vi ngudi nghéo cla dia phuong trong céc dip L&, Tét ...
IV. Déanh gia cia Hoi ddng quan tri vé hoat dong cia cong ty
1. Panh gia cua Hoi dbng quan tri v cac mit hoat dong cuia cong ty

- Thue hién Nghj quyét s6 01/2022/NQ- PHDCD ngay 30/03/2022 clia Dai hoi
ddng cb dong thudng nién nam 2022, cong ty dd hoan thanh k& hoach do DPai hoi
ddng cb dong 43 ra. HPQT ludn giam sét, chi dao cac hoat dong cua Ban didu hanh
trong viéc tuén thu cac quy dinh cta phap luat, didu 18, cac quy dinh noi bo.

_ Czn ot ndi dung céc to trinh cia Ban diéu hanh, Hoi ddng quan trj d@ phan
tich va ¢6 nhitng ¥ kién chi dao kip thoi dé gitp Ban didu hanh cdng ty thdo g0 kho
khan.

- Kiém tra viéc duy tri é4p dung didu 1, cac quy ché, quy dinh noi bo da ban
hanh va ra soat sira dbi bd sung kip thoi pha hop voi phép luét.

- Chi dao, gidm sét chat ché& moi hoat dong cta Ban TGP, cac.phong ban trong
viéc thuc hién cac quy dinh ctia phép ludt va quyét dinh cua HDQT.

- Chu tich HPQT thudng xuyén Kkidm tra ndi dung céc cude hop giao ban, kiém
diém cua Ban TGD, hop ké hoach cta cong ty dé giai quyét nhiing vuéng méc kho
\hin nhim tao didu kién thuén loi nhét cho hoat dong SXKD.

- Chu tich HPQT thuong xuyén chi dao Ban TGD viéc thu hdi cac khoan vbn,
cbng ng cling nhu huy dong cac ngudn vbn khéac dép tng kip thoi cho SXKD.

- Chi dao thuc hién viéc kidm toan, soat xét bao cdo tai chinh nim 2021 theo
dung cac quy dinh chuén muc ké toan.

- Chi dao thuc hién chi tra o3 tirc cho cb dong dung thoi han quy dinh.

2. Dénh gia cia Hoi ddng quan tri v& hoat dong cua Ban Gidam dbc cong ty

- Hang quy, HDQT d2u tién hanh thong qua béao cao két quéa hoat dong SXKD va
ban ké hoach quy sau do Tong giam dbc didu hanh trinh bay. Trén co s& Nghi quyét
HDQT, Tong gidm déc thuc hién diéu hanh theo ding phan cép thdm quyén. Khi co
nhiing van dé phat sinh vuot thém quy#n giai quyét déu bao céo xin ¥ kién HPQT xem
xét cho chu truong dé thuc hién.

- Hang quy déu c6 thong qua Kidm tra tién do thuc hién cong viée va ban cac giai
phép xir ly céc tinh hudng phat sinh do Tong gidm dbc didu hanh dé xuat, kién nghi.

- Hoat dong gidm sét duoc tién hanh chit ché theo dung quy dinh cua phap luét va
Diéu 1¢ cong ty.
3. Céc ké hoach, dinh huéng ctia Hoi dong quan tri

Nhim thyc hién myc tiéu ctia Tap doan Cong nghiép Cao su Viét Nam - Coéng
ty ¢b phén: “M& rong, phat trién céc san phim Cong nghiép tir cao su thién nhién” dé
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san xuit cac loai bong thé thao bing cao su. HPQT s& chu dong, linh hoat bam sat
diZn bién thi truong, kip thoi dua ra nhimg bién phap tmg pho va dinh huéng hoat
dong phu hop. Céc thanh vién HDQT ting cudng phéi hop, ho trg thuong xuyén cong
tac didu hanh, cac hoat dong kinh doanh lién quan mua ban cao su, vay tin dung v.v...

V. Quén tri cong ty
1. Hoi ddng quén tri:
a) Thanh vién va co chu ciia Hoi ddng quan tri:

(TT Thanh vién Chirc vu Téng CP| Ty18 |
HPQT sohitu | (%)
[ |- Pham Thanh Hoa/ Pai dién Tép | Chu fich HDQT | 756.400 | 34,38
doan Cong nhiép Cao su Viét Nam, chuyén trach
bd nhiém 30/9/2022
~ Huynh Tan Siéw/ Dai dién Tép | Chu tich HDQT
doan Cong nhiép Cao su Viét Nam, kiém nhi€ém
thoi gitt chite 30/9/2022
2 |- Tran Van Hanh /Dai dién Tép UV.HDQT - TGD | 660.000 | 30,00
doan Cong nhiép Cao su Viét Nam. | Truc tiép diéu hanh
3 |- Vo Thanh Ting/ Dai dién Cong ty UV.HBPQT 26,82
CP Cao su Phudc Hoa Gian tiép diéu hanh
4 |-Nguyén Van Trang UV.HDPQT-PTGD 0,275
Truc tiép diéu hanh
5 |- Hoang Anh Tuén UV.HDQT-PTGD 0,10
L True tiép didu hanh
b) Céc tiéu ban thude Hoi ddng quan tri: khong c6
¢) Hoat dong cta Hbi ddng quan tri:
L ety Ty 18
S6 Nghi quyét/ 5 - A%
Quyét dinh Ngay Noi dung thong
qua
01/Qb-HDQT 19/01/2022 | Quyét dinh ngay dang ky cubi cing tham du | 100%
DHDCP 2022
04/NQ-HDQT| 27/01/2022 | Nghi quyét HDQT quy 4/2021 100%
06/QD-HDQT | 24/02/2022 | Thanh 1dp ban t4 chirc PHPCD 2022 100%
16/QP-HDQT| 06/4/2022 | Thanh lap Hbi ddng luong 100%
19/NQ-HDQT| 19/4/2022 | Nghi quyét HDQT chia c0 fitc bing tién mat | 100%
20/NQ-HDQT| 21/4/2022 | Nghi quyét HDQT quy 1/2022 100%
24/QD-HPQT| 31/5/2022 Quyét dinh phé duyét ké hoach mua sim | 100%
thuong xuyén nam 2022
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26/NQ-HPQT| 16/6/2022 D‘é cu phé.n su 'tham gia HDQT tai Dai hoi | 100%
dbng co dong bat thudng
28/QD-HDQT| 20/6/2022 | B6 nhiém chirc vu Gidm dbc CN Ha Noi 100%
29/QD-HDQT| 29/6/2022 Quyét dinh ban hanh thang, bang lrong, 100%
thang luong
31/QD-HPQT| 11/7/2022 Quyét dinh xép lwong ngudi quan Iy 100%
32/QD-HDQT| 11/7/2022 Quyét dinh xép luong ngudi quan 1y 100%
33/QD-HPQT| 11/7/2022 Quyét dinh xép luong ngudi quan 1y 100%
34/QDP-HPQT| 11/7/2022 Quyét dinh xép luong ngudi quén ly 100%
35/QD-HPQT| 11/7/2022 | Quyét dinh xép luong ngudi quan ly 100%
37/QD-HPQT| 29/7/2022 | Quyét dinh ban hanh quy ché thi dua khen | 100%
thuong
39/NQ-HPQT| 01/8/2022 | Nghi quyét HDQT quy 2/2022 ‘ 100%
40/NQ-HPQT| 01/8/2022 | Nghj quyét to chttc PHDCD bat thuomg 2022 | 100%
48/NQ-HDQT| 30/9/2022 | Nghj quyét biu CTHDQT chuyén trach 100%
53/NQ-HDQT| 14/11/2022 | Nghi quyét HDQT quy 3/2022 100%
54/NQ-HDQT| 15/11/2022 | B6 nhiém lai Ph6 téng giam ddc 100%

d) Hoat dong cua thanh vién Hoi déng quén tri doc 1ap:
- C6 01 thanh vién HQDT gi4n tiép diéu hanh,
- Hang quy hop HPQT hang theo quy dinh Diéu 1& cong ty

¢) Danh séch cac thanh vién Hoi ddng quén tri co ching chi dao tao v& quan tri cong

ty: Khong

2. Ban Kiém soat
a) Thanh vién va co cau cia Ban kiém soat.

TT Thanh vién Chire vu Téng CP Ty 1§
BKS s6 hitu (%)
1 | V6 Tran Thay Tam Trudng BKS 1,200 0,055
Pham Thi Hién UV BKS 1.000 0,045

3 | D5 Phi Hong Quén UV BKS 0 0

b) Hoat dong ctia Ban kiém soat: Gidm sat

hoi dong cd dong nam 2022 va hoat déng ctia Hoi ddng Quan tri:

- Qua cong tic giam sit, Ban kiém soét danh gia
ctia Hoi dong quan tri trong nam d3 tuan tha Didu 1& cong ty va Nghi quyét Pai hoi
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ddng cb dong. HDQT da thuc hién cong tic quén Iy vi diéu hanh cong ty t6t nhit nhim
dam bao quyén lgi cia cb déng va nguoi lao dong.

- Trong nam 2022, BKS tham du dﬁy da cac cude hop thudng ky cia HDQT,
TB BKS tham du céc cudc hop giao ban dinh ky cua cong ty d8 nim bt thong tin kip
thoi va gop y cho HPQT.

_ BKS dugc tiép can va cung cap day du, kip thoi cac thong tin vé cac quyét
dinh cia HPQT, cac tai liéu, 1 so khéc luu trit fai cong ty khi c6 yéu ciu. |

- Trong nam 2022, BKS da t& chirc hop dinh ky mdi quy v6i dly du cac thanh
vién tham du @& xem xét va danh gid hoat dong kinh doanh cua cong ty.

- HBQT Iubn dd cao cdc cong tic giam sit cla BKS va can nhic cac ¥ kién
déng gop cua BKS trong timg quyét dinh cia HPQT. Vi véy, v6i nhitng ¥ kién déng
g6p kip thoi va cén trong cia BKS da gop phin cing HPQT, Ban diéu hanh hoan
thanh tbt cong tic quan tri cong ty trong nam 2022.

3. Céc giao dich, thii lao va cac khoan lgi ich cia Hoi dbng quan tri, Ban giam dbe va
Ban kiém soat

a. Tidn luong va thi lao ciia cdc thanh vién HPQT va Ban didu hanh cta cong ty cho
nam tai chinh két thic ngay 31/12/2022 dugc trinh bay trong bang dudi day:

* Thanh vién HDQT diéu hanh |

Thanh vién Chire vu Lwong Thilao | Tong cong
Ong Huynh Téan Siéu Chu tich HDQT 18.000.000 | 18.000.000
Ong Pham Thanh Hoa | Chi tich HDQT 55.596.000 0 55.596.000
Ong Tran Vin Hanh Thanh vién 0 18.000.000 | 18.000.000
| Ong Nguyén Vin Trang Thanh vién 0 18.000.000 | 18.000.000
Ong Hoang Anh Tuén Thanh vién 0 18.000.000 | 18.000.000
Ong V& Thanh Ting Thanh vién 0 18.000.000 | 18.000.000
CONG 55.596.000 | 90.000.000 | 145.596.000
* Ban didu hanh (Téng giam déc, PTG, KTT)
Thanh vién Chire vu Luong Khic Tong cong
Ong Tran Van Hanh Tbéng GP 357.696.000 357.696.000
Ong Nguyén Vin Trang | Pho TGP 311.000.000 311.000.000
Ong Hoang Anh Tuan Ph6 TGD 311.000.000 311.000.000
Ba Hoang Thi Bich Thanh|  KTT 295.488.000 295.488.000 |
Cong 1.275.183.000 1.275.183.000
* Thanh vién Ban kiém soét:
Thanh vién Chirc vu Lwong Thu lao Tong cong
Ba Vo Tran Thiy Tam | Truéng ban | 295.488.000 295.488.000
Ba Pham Thi Hién Thanh vién 12.000.000 |  12.000.000
Ong D& Pht Hong Quén Thanh vién 12.000.000 |  12.000.000
CONG 205.488.000 |  24.000.000 | 319.488.000
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b) Giao dich cd phiéu ciia cb dong ndi bd: khong co
¢) Hop ddng hodc giao dich v6i cb dong noi bo: khing
d) Viée thuc hién céc quy dinh vé quan tri cong ty:
VI. B4o céo tai chinh

pé xem chi tiét bao cao tai chinh cong ty
xem tai duong link: ht_tp://gerusport.com.vn/ chon
céo tai chinh chon Bio céo tai chinh 2022

43 kidm toan céac cO dong vui long
muc cong bod théng tin chon Bao

YAC NHAN CUA DAI DIEN THEO PHAP LUAT
ANG GIAM DOC
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