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I. THONG TIN CHUNG

Thong tin khai quat

Tén giao dich: Céng ty ¢6 phan xi ming Séng Pa Yaly

Gidy chimg nhan dang ky doanh nghiép: 5900305243

Vén diéu 1¢: 45.000.000.000, dong

Tru s& chinh: Thon 9, xa Nghia Hung, huyén Chuw Pah, tinh Gia Lai

Dién thoai: Fax:

Website: http://songdayaly.vn

M4 chig khoan: SDY

2. Qua trinh hinh thanh va phat trién

Cong ty Cb phin Xi ming Song Da Yaly (sau day goi tit 1a “Cong ty”) duoc thanh
lap trén co s¢ ¢b phén hoa Cong ty Xi mang Séng Pa thudc Tong Cong ty Song Da theo
Quyét dinh sb 936/QP-BXD ngay 03 thang 7 nam 2003 cia Bd truong Bo Xay dung.
Cong ty hoat dong theo Gidy chirng nhin dang ky kinh doanh s6 3903000019 ngay 22
thang 7 nam 2003 ctia S& K& hoach va Dau tu Tinh Gia Lai.

Tir khi thanh 1ap dén nay, Cong ty da 11 lan diéu chinh Gidy chimg nhan dang ky
kinh doanh vé 14n diéu chinh gin nhét vao ngay 04 thang 07 nam 2017 véi ma s6 doanh
nghiép 1a 5900305243. Cong ty la don vi hach todn doc ldp, hoat dong theo Luat Doanh
nghiép, Diéu 1¢ Céng ty va cic quy dinh phap ly hién hanh ¢6 lién quan.

* Nganh nghé kinh doanh:

San xuit bé tong va cac san phém tir xi méng va thach cao;

X4y dung cong trinh dudng sit va duong bo;

Khai thac da, cat, soi, dat sét. Chi tiét: Khai thac da voi;

Xay dung cong trinh cong ich;

Xay dung cong trinh k¥ thuat dan dung khac;

Bén budn nhién liéu rin, long, khi va cac san pham lién quan. Chi tiét: Mua ban

xang déu, nhot;

Bén budén may moc, thiét bi va céc phu ting may khéc;

Hoat dong thiét ké chuyén dung. Chi tiét: Hoat dong trang tri ndi thét;

Khai thac va thu gom than bun;

Ban budn vit li¢u, thiét bi lflp dét khéc trong xay dung;

Bao dudng, sira chita 6 to va xe ¢6 dong co khac;

Bén phu ting, cic bd phan phu tro ctia 6 to va xe ¢6 dong co khic. Chi tiét: Kinh

doanh vit tu thiét bi phu ting stta chita may xay dung, 6 to;

Bén budn kim loai va quang kim loai;

Van tai hang héa bing dudng bo;

Cit tao déng va hoan thién dé;

San xudt, truyén tai va phan phdi dién;

Hoat dong dich vu tai chinh khac chua dugc phan vao dau (trir bao hiém va bao

hiém xa hoi). Chi tiét: Dau tu bat dong san va déu tu tai chinh;

Xday dung nha cac loai.




3. Théng tin vé md hinh quan tri, to chirc kinh doanh va by may quén ly
3.1. Mo hinh quan tri: Pai hoi déng ch dong, Ban kiém soat, Hoi déng quan tri;
Ban diéu hanh dimg dau 1a Téng Giam dbc. Téng Giam déc quan ly, diéu

hanh théng qua viéc phén cip, phan quyén cho cac phong ban dé truc tiép
giai quyét cong viéc cu thé
3.2.S0 dd co ciu bd may quan ly
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4. Dinh hwéng phat trién cia Cong ty:
Du v6i co cdu cb dong thay ddi, HDQT, BKS mdi tiép quan trong mot thoi gian
ngin nhung muc tiéu xuyén sudt ddi véi SDY ciing ludn huéng toi su 6n dinh va phit
trién ma cu thé 1a cac muc tiéu sau déy:

- T chire c4c hoat dong san xudt kinh doanh hiéu qué cao nhim muc tiéu tdi da hoa
loi nhudn thong qua mé rong hinh thirc s& htu va huy dong vbn, ap dung céc tién bd
khoa hoc k§ thuét va phwong phap quan ly tién tién phu hop voi hoat dong ciia nén kinh

té thi trudng,

- Tao cong dn viée lam 6n dinh cho CBCNV va ludn dam bao chét lugng cudc song

cuia can bd cong nhan vién va gia dinh.

- Thuc hién df;iy du nghia vu tai chinh v&i Nha nude va dam bao 1gi nhuédn cho Cong
ty, dam bao duy tri va ngay cang ting loi ttre cho céc c¢b dong.



5. Céc rii ro: Cac rii ro ¢é thé anh huéng dén hoat dong san xudt kinh doanh va
anh huéng t6i cac muc tidu ciia Cong ty bao gdm:

Rui ro tin dung: La rii ro ma mot bén tham gia trong moét cong cu tai chinh hoic
hop ddng khong c6 kha nang thue hién duoc nghia vu ciia minh din dén tdn thit vé tai
chinh cho Céng ty. Cong ty co rii ro tin dung tir hoat dong san xuat kinh doanh (cha yéu
dbi v6i cac khoan phai thu khach hang)

Riii vo vé khi hdu thién nhién: San xuét va tiéu thu xi ming la mot nganh c6 muc do
phu thude vao tinh hinh mua vy xdy dung. Thong thudng trong modt nam tinh hinh tiéu
thu xi méng trong 6 thang cudi nam cé téc do tang truéng hon 6 thang diu nam. Viéc tiéu
thu xi ming hoan toan phu thudc vao su bién dbi khi hu va tién do cac cong trinh xay
dung.

Rii ro vé kinh té vi mé: Céc chinh sach cia Nha nudc, vé nganh nghé, tai nguyén,

khoan san, Lai vay...

I1. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ddng sin xuét kinh doanh
1 1 Tmh hmh hoat dong SXKD

Ol ZVI.I 53.055. ]16 538}

’ 02 0
3. Doanh thu thudn vé ban hang va cung cap ?
dich vu(]O 01 - 02) | | 10 53.055.116.538.
4. Gia v6n hang ban ‘ 11 VL2 52.551.173.262
5. Loi nhuan gop v& ban hang vacungcdp |
dich vu (20 = 10 - 11) 20 | 503.943.276
6. Doanh thu hoat ddng tai chinh 21 |VIL3 19.265.440
7. Chi phi tai chinh 22 |Vl4 4.563.252.022
- Trong do: Chi phi 1ai vay 23 0
8. Chi phi ban hang 25 VIS : 0
9. Chi phi quan ly doanh nghiép 26 VL6 1.206.439.874
10. Loi nhudn thuan tir hoat dong kinh doanh ‘
(30220 + (21 -22)— 25 - 26 30 | -5.246.483.1802
11. Thu nhp khac 31 V17 2.228.909
12. Chi phi khic .32 VI8 310.713.984
13. Loi nhuéin khéc (40 =31 - 32) 40 -308.485.075
14. Téng lgi nhuan ké toan trude thué (50 = 50 -5.554.068.255
30+40) Ro I R
15. Chi phi thué TNDN hi¢nhanh 51 |VI9 0
16. Chi phi thué TNDN hodn lai 52 0
17. Loi nhuan sau thué thu nhap doanh ngh1ep
(60=50-51 - 52) 60 -5.554.968.255
18. Lii co ban trén ¢ phiéu 70 |VL10 0
19.Lai suy giamtréncophiéu 700 0.

0
59.611.554.857
58.576.716.916

1.034.837.941

2.771.485
3.155.499.484
0
0
1.295.985.771

-3.413.875.829

0
8.604.037
-8.604.037

-3.422.479.866

0
0

-3.422.479.866

0
0




1.2 Tinh hinh hoat dong SXKD hgp nhat
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i i)oanh thu ban hang va cung cap c.ll.ch VL 0 V1.1 .736.674
2. Céc khoan giam tru doanh thu 02
3. Doanh thu thudn vé bén hang va cung cip
1 016.934.719
dichv(10=01-02) VY L 01eaTIs) 53.49.136.674
4. Gia von ha_ng__b__an_ _____________________ 11 VI.2 43.264.464.765| 48.988.666.267
5. Loi nhudin gdp vé ban hang va cung cap
.752.469. .361.070.

dichvu (20= 10 - 11) 20 9.752.469.954.  10.361.070.407
6. Doanh thu hoat dng tai chinh 21 _ 21.526.819 15.369.264
7. Chi phi tai chinh 22 VI3 4.489.819.864!  3.605.499.486

- Trong d6: Chi phi lai v_ay__ 23 3.999.819.864  4.154.667.975
8. Chi phi ban hang 25 V1.4 1.531 .814.894§ 1.408.235.360
9. Chi phi quan ly doanh nghiép 26 VL5 4.892.097.698; 4.555.705.792
10. Loi nhuan thun tir hoat ddng kinh doanh
(30=20 + (21 -22) 25— 26 30 1.139.735.683 797.026.033
11. Thu nhép khic 31 VL6 31.909.169 132.424.099
12. Chi phi khéc 32 VL7 563.585.940 106.065.289
13. Loi nhudn khac (40 = 31 - 32) 40 -531.676.771 26.358.810
14. Tong lgi nhudn ke toédn trudce thué (50 = 50 1.671.412.454 823 384 843
30+40) | !
15. Chi phl thue TNDN h1en hanh o 51 | VL8 - 34.752.556
16. Chi phi thué TNDN ho i - 52 846.316.489 898.619.416
17. Loi nhuén sau thué thu nhap doanh nghlep

60 -2.517.728.943 -109.987.129

(60=50-51-52) _
18. Lii co ban trén ¢b phleu _____ 70 1 VL9 -559 -24
19. Lai suy giam trén ¢0 phiéu no.ove_ 89 24

Nhitng thuén loi, khé khiin tac dong dén tinh hinh sin xuit kinh doanh:

* Kho khdin:

Gia trj san lugng san xudt chua hét cong sudt nén cac khoan chi phi phat sinh co
dinh 1am anh huong dén gia thanh/san phdm, trong khi d6 van phai duy tri cac chi phi
nhu: Chi phi nhén cong, chi phi quéan ly, chi phi phan bd ctia nam trude, ...

Viée ng dong vdn cta cac khach hang, dai ly day dua kéo dai (dac biét la thu vén
cuia cac Cong ty thugc TCT Song Da tai cac cong trinh: Xekaman 1, Xekaman 3, ...)
khong co nguf’)n vbn bd sung cho hoat dong san xuét kinh doanh; Mit khac cong ty kho
tiép can voi von vay tir ngan hang do khéng c6 tai san dam bao nén budc Cong ty phai
vay vén luu dong dé duy tri hoat dong san xudt kinh doanh va phai chiu cic khoan chi
phi ldi vay lon.

Toan bd hé théng may méc cta 02 diy chuyén san xudt da qua cii (DC1: nam 1993,
DC2: nam 2006) thuong xuyén gap su cd. Quy md so véi cac ddi tha la rat nhé va rit kho
canh tranh trén thi truong. Cong ty da thuc hién cong tac, bao dudng, stra chita may moc
thiét bi trong ddy chuyén, nham néng cao cac chi tiéu ky thuat dap ang nhu cau san xuat
n dinh va phuc vu tét cho cong tac nghién gia cong, vi vy phat sinh cdc chi phi trong
cdng tac duy tu, stra chita.



Trong nim qua su bién dong v& gia nhién liéu ting cao, lam anh hudng dén rat 16n
dén céac loai nguyén liéu chinh tham gia vao qua trinh san xudt khién cho gia thanh san
xuét ting cao, gia ban bién dong 1én lam anh hudng dén san luong dau ra. san luong sut
giam doanh thu gidm, chi phi dAu vao thi tang cao do anh hudng tir gia déu chung,

* Thugn lgi:

Trong nam 2022 Cong ty tiép tuc thuc hién gia cong xi ming cho tdp doan SCG,
Tap doan SCG la mot tap doan 16n va c6 thi truong ti€u thu xi mang 16n tai Viét nam nén
san lugng ma Cong ty san xudt ra cung cdp ra ngoai thi truong tuong déi dn dinh.

HPQT, Ban Téng Giam dbc va ngudi lao dong trong Cong ty doan két, nd luc vugt
qua khé khan. Tinh hinh tai chinh va cong tic quéan tri dan di vao 6n dinh, tap thé
CBCNV doan két théng nhat, n6 lwc hoan thanh tét nhiém vu duoge giao.

2. T6 chire va nhin sy

2.1. Danh sdch Ban diéu hanh:

- Ong Bui Xuan Hai : Téng giam dbc
2.2. Tom tit Iy lich va 1y I¢ s¢ hivu cé phan cé quyén bicu quyét:
* Ong Bui XuAn Hai - Téng giam dbc — Thanh vién HDQT

Gidi tinh : Nam

Ngay sinh : 30/8/1963

Québc tich : Viét Nam

Dén toc : Kinh Ton gido: Khong

Dia chi thuong tri:  S& nha 56-58, dwong 359, t6 17, khu phd 5, Phuong Phudc
Long B, Quan 9, TP H6 Chi Minh.

Dia chi lién hé: S8 nha 56-58, duong 359, t6 17, khu phd 5, Phudng Phudce Long B,
Quén 9, TP H6 Chi Minh,

S CCCD: 092063001478; Ngay cap: 16/04/2018; noi cap: DKQL cu trd va DLQG
v& dén cu
- Trinh d9 hoc van: K§¥ su dién.
- Qua trinh cong tic:

Thoi gian Tén cong ty Vi tri cong viée
Tir Pén
1985 1989 | Cong ty xi mang Ha Tién 2 Cong nhan k¥ thuat

1989 1994 | Truomg Dai hoc Bach khoa TP HCM | Sinh vién

K¢ su phu trach xudng siua chita

1994 1997 | Cong ty xi mang Ha Tién 2 dién tir va do luong

1997 2003 Cong ty xi méang Holcim Viét Nam K¥ su truong, K¥ su gidam sat

2003 2004 Nha may nhiét dién Pha M§ Pho phong

BQL DA xi ming Cdm Pha - Tram

208 2006 nghién xi mang Cam Pha

Pho phong




Ph6 giam dbc ky thuat, pho quan

2006 2009 Tram nghién xi mang Cam Pha 2 5 y
doc phan xudng

2009 2012 Cong ty CP xi mang Cam Pha Giam dbc chi nhanh
2012 2015 Cong ty CP xi mang Cam Pha Céan bd phong KD
2015 |2016 | Congty CP vt liéu Hoang Ha Gidm dbc

2016 6/2017 | TP HCM Kinh doanh tu do

Tong giam doc, Thanh vién

7/2017 | nay Cty CP xi mang Song Da Yaly HPQT

2.3. Nhan sy Cong ty:
- Toéng s6 CBCNV dén 31/12/2022: 64 nguoi, trong do nir: 14 nguoi, nam: 50
nguoi.
+ Trinh d0 dai hoc: 14 nguoi
+ Trinh d6 cao ding: 1 nguoi
+ Trinh d0 trung cép, tho van hanh, stra chira, LDPT: 49 nguoi
- Chinh sach dbi v6i nguoi lao dong: Giai quyét day du céc ché do, chinh sach,
quyén lgi theo quy dinh cia Nha nudc,
3. Tinh hinh dau tw, tinh hinh thye hi¢n cic dy 4n:
a. Cde khodn dau tw lon: Khong c6
b. Cdc céng ty con, cong ty lién két: Dau tu gbp von thanh 1ap Cong ty TNHH Mot
thanh vién ELECEM (Bit diu hoat dong tir 01/01/2019).
4.  Tinh hinh tai chinh
a.1 Tinh hinh tai chinh cong ty:

‘ ‘ | DVT VND
Tongglamtaisén 76976453310, 76,807,070 844
Doanh thu thuin 53.055.116.538 59.611.554.857,

Loi nhun thudn tir hoat dong kinh doanh | -5.246.483.180  -3.413.875.829
Loi nhuan khéc 308.485.075  -8.604.037
Tong lo1 nhuin ké toan trlroc thué -5.554.968.255 -3 .422.479.8665
Loi nhuan sau thué TNDN -5.554.968.255  -3.422.479.866
Ty 18 loi nhuan tra o6 tirc I




.2 Tinh hinh tai chinh sau khi hop nhit

DVT' VND
Tong gia tri tai san - 59.100.928.587
Doanh thl{;_lthuan 5_3._016.934.719 59.349.736.674
Loi nhuan thudn tir hoat dong kinh doanh -1.139.735.683 797.026.033
Loinhugnkhdc 531.676.771| 26358810
Téng loi nhun ké toan trudce thué -1.671.412.454,  823.384.843
L01 nhuan sau thue TNDN -2.517.728.943)  -109.987.129

- Hé s6 LN sau thue/Doan h thu thuan % | -0,10 -0,06
‘He so LN sau thué/Vén CSH L% 59,53 -0,63
Hé s LN sau thué/Tong tai san % -0,07. -0,04
_He sb tir LN HDSXKD/Doanh thuthuén | % 000 -006

b.2 Chi tiéu tai chinh sau khi hop nhat
'“ﬁ’“ﬁéﬁ’@?‘éﬁ ﬁé%igﬁ@f‘i ““;‘;‘% i i et

ﬁi% &%ﬁ m

Hesdthnhtoinnginbon Ln | 072 073
H¢ s6 thanh toén nhanh _ Lan | 0,65 0,65

=

3?}35}"&'&5’%&"&23 i%}f
.

 Vong 8,55| 7,49

Vong quay hang ton kho
‘ Doanh thu thuan/Tong TS _ - Vong 0,94 1,00
- % -0,05 0,00
Hg 56 _LN_sau thué/Vén CSH % 0,25 0,01
Hé s6 LN sau thué/Tong tai san % -0,04 0,00
Hé s6 tir LN HDSXKD/Doanh thu thudn % | =002, 0,01




5.  Co ciu cb dong, thay d6i von diu tw ciia chii s¢ hitu:
a. Cé phin
- Cb phiéu phd thong: 4.500.000, cb phiéu
- Cb phiéu dang luu hanh: 4.500.000, cb phiéu
- S6 ¢b phan bj han ché chuyén nhuong: 0, ¢b phiéu
b. Co ciiu co dong

TT Loai ¢b dong S0 lugng | SO lugng °° pl“‘ﬂ‘"f(’ T§ 1§ %
co dong quyén biéu quyét ’
I | C6 ddng trong nuwéc 355 4.486.600 99,702%
1 | Canhan 355 4.486.600 99,702%
2 | TH chic 0 0 0
II | Cé ddng nwée ngoai 5 13.400 0,298%
1 | Canhan 5 13.400 0,298%
T chirc
Tong cong 340 4.500.000 100%

c. Tinh hinh thay d6i von dau tw ciia Chii sé hivu: Khong cé

d. Giao dich co phiéu quy: Khong cé

e. Cidc chitng khodn khdac: Khong co

6. Bdo cao tac dong lién quan dén méi trudomg va xi hoi ciia Cong ty

6.1. Quan ly ngudn nguyén vit ligu

Linh vuc hoat dong chii yéu ctia Cong ty 1 san xudt xi mang, do vdy ngudn nguyén
vat liéu cAu thanh nén san phém chinh cta Cong ty la: Clinker, thach cao, phu gia, da voi,
da Bazan....

Ngudn nguyén liéu dugc quén ly t6t giup Cong ty tiét kiém dugce chi phi, néng cao
chit luong san phdm va giam thiéu tic dong lién quan dén mai truong,

Pé quan ly ngudn nguyén vit liu hiu qua, Cong ty da xay dung cic quy dinh vé
mua sim, quan ly ngudn nguyén vat lidu nham phong ngira nhiing tdn tht va anh huéng
xéu c6 thé xay ra.

6.2 Tiéu thu ning luong

Ning lugng duoc tiéu thu cia Cong ty chu yéu dudi hai hinh thirc: Tiéu thy dién va
tiéu thu nhién lidu (xdng, diu va cic san pham hoa dau).

Cong ty cling da xay dung céc bién phap dam bao st dung an toan va c6 hiu qua
viéc tiéu thu nidng lugng vao sinh hoat cling nhu san xudt kinh doanh

6.3 Tiéu thu nuoc

Nudc dugce str dung cho sinh hoat ctia Cong ty 1a nude duge ldy tai ngudn dudi sang
bé chira hogc bom truc tiép tir giéng. Pugce dao thai truc tiép ra méi trudng xung quanh.
DPéy 1a hoat dong thuomg xuyén thiét yéu va it gy tac dong dén mai truong.

6.4 Tudn thii phdp Iudt vé bio v¢ méi truong: Hang quy cong ty déu dugc cac don
vi doc lap dénh gid vé tic dong moi truong: Nhu tiéng on, khong khi, khoi bui, nguon
nudec.

a. 6 lan bi xir phat vi pham do khéng tudn thu phdp ludt va cde quy dinh vé moi
trivong: Khong co.



b. Tong s6 tién do bi xir phat vi pham do khong tudn thu phap ludt va cde quy dinh
vé méi truwong: Khong c6

6.5 Chinh sdch lién quan dén nguwoi lao dpng

a. s6 lwong lao dong, mire lwong trung binh doi véi nguwoi lao dong:

S6 lugng lao dong cudi ky: 64 ngudi

Thu nhép binh quan/ngudi/thang: 7.500.000 dong/ngudi/thang

b. Chinh sdch lao dong nham dam bao sire khoé, an toan va phiic loi cua nguoi lao
dong

Xac dinh ngudn nhéan lyc 1a yéu t6 quan trong hang d4u dé Cong ty ton tai va phat
trién bén vitng, vi vdy Céng ty ludn c6 nhitng chinh sach dé quan tam cham lo dén nguoi
lao dong.

Hang nam, nguoi lao dong duoc kham sirc khoé dinh ky dé phan loai lao dong va
b tri cong viéc phi hop. T6 chuc huédn luyén an toan lao dong dinh ky cho nguoi lao
dong mai.

Cac ché do chinh sach dbi véi nguoi lao dong duogc thuc hién thuong xuyén, cong
bing theo cac quy dinh cu thé nhdm dong vién, khuyén khich nhiing gié trj gia ting va
phét huy van hoa truyén théng trong Cong ty.

c. Hoat dong dao tao nguoi lao déng: Cong ty thuong xuyén dao tao, bdi dudng
néng cao trinh d¢, k¥ ndng nghé cho nguoi lao dong dé dap tmg t6t nhiém vu duoc giao.

d. Céng doan: Cong doan co so hoat dong c6 hiéu qua, két ndi gitra Ngudi sir dung
lao dong va nguoi lao dong.

6.6 Bdo cdo lien quan dén trdach nhiém doi vii cong dong dia phiong

Cong ty déu thuc hién ddy dua trach nhiém va nghia vu ctia minh d6i véi chinh
quyén, an ninh trat ty, vin hoéd véi cong dong nguoi dan dia phuong, nhu: Thuc hién giao
lwu vin hod, thé thao; Thyc hién phdi hop va hd trg trong cong tac dam bao an ninh trat
tu; Thue hién hd trg kinh phi phét trién cho dja phuong......

II. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. Panh gia két qua hoat djng sin xuéit kinh doanh

P& hoan thanh céc chi tiéu san xuat kinh doanh da dugc HDQT thong qua, HPQT
da chi dao Ban Téng giam déc diu hanh trién khai thuc hién cac giai phap dong bo tir
cong tac td chirc, nhan luc, dap ung kip thoi va diy du ngudn vén cho san xuét kinh
doanh.

Tir cudi ndm 2018 Céng ty SDY da thanh 1ap Céng ty TNHH MTV Xi Ming
ELECEM doanh nghiép da di vao hoat dong tir thang 01/2019.

Chuyén giao toan bd mdy moc thiét bi SXXM sang Cong ty TNHH MTV Xi Ming
Elecem

Hién tai Cong ty SDY chu yéu lam dich vu vén chuyén va tiéu thu da ton kho

2. Tinh hinh tai chinh

- Pbi véi CONG TY CO PHAN XI MANG SONG PA YALY theo muc 1
phin IL.

- Dbi voi cao két qua hoat dong SXKD - CONG TY TNHH MTV XI MANG
ELECEM la cdng ty véi 100% von gép tir Cong ty SDY:
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|1
5. Loi nhugn g0p v& ban hang va cung edp dichwa (20=10- 11) | 20

6. Doanh thu hoat dng tai chinh A
7. Chi phi i chinh >
- Trong d6: Chi phi I3 vay | [ n
8. Chi phi bén hing [ 15
9, Chi phl cjuénly’z doanh nghiép ” y 26
10. Loi nhuan thuln tir hoat ddng kinh doanh (30 =20 + (21 -22) [ o
-5 =-26 R

. Thunhipkhe o )
12.Chi phi khde o »
3. Loinhinkhio(40=31-3) [ 40
14. Tong loi nhudn ké todn trude thué (50 =30 + 40) C 50
15. Chi phi thu TNDN hign hanh s
16. Chi phi thué TNDN hoan la )

17. Lgi nhuén sau thué thu nhép doanh nghiép (60 =50-51-52) 60

18. Lai co ban trén ¢d phiéu (*) 70

3. K& hoach phat trién twong lai

Vil4
VILS

VIL8
VILS

vis
VILT

19. L4i suy giam trén cd phiéu *) C Tl

VIL1O
VILT]

| 33.176.647.767

27.643.207.543

5.533.440.224;

2.261.379
392.498.631

1.531.814.894
4.091.375.184

(479.987.106)

29.680.260
363.650.587
(333.970.327)
(813.957.433)

(813.957.433)

136.268.760.719

130.444.650.020,
5.824.110.699
2.624.779
450.000.002

1.408.235.360
4.001.538.203

(33.038.087)

132.424.099
346.618.384
(214.194.285)
(247.232372)
34.752.556

(281.984.928)

Pé phuc vu tét cong tic san xuét kinh doanh ctia Cong ty, ban lanh dao Céong ty da
bé tri va sip xép lai nhan sy phit hgp véi chire ndng nhiém vu clia cac phong ban, don vi

trwe thude cho phit hop véi tinh hinh t6 chite SXKD.

Thudng xuyén chi dao Cong ty TNHH MTV Xi Ming Elecem SXXM gia cong cho
tap doan SCG d& dat c4c tiéu chi, ké hoach...ma tap doan SCG giao.
Du kién trong nam 2024 ¢6 ké hoach dau tu cai tao hé théng may nghién theo cong
ngh¢ d¢ min mai nhdm nang cao nang suit may nghién ddng thoi cung cap mot s san
phédm xi ming cao cip theo yéu cau cta tap doan SCG nham déap Gng nhu cau thi truong

ngay cang khiit khe déi vai dong san pham xi mang.

Téap trung vao cong tac thu hoi cong ng.

4. Giai trinh ciia Ban Tong giam doc voi y kién kieém toan:

a. Vé quy khen thuéng phiic lgi: Khoan tidn chi vugt quy khen thudng, phuc lgi:
Phat sinh tir nim 2012 dén ndm 2017 do tinh hinh san xuét kinh doanh ctia Cong ty gip
nhiéu khoé khan, két qué kinh doanh thua 18, cac khoan tir qu khen thudng, phuc loi van

phat sinh, Cong ty da chi va s€ bd sung ngudn vao nhiing ndm sau

b. Vé trich lgp dw phong phdi thu khé doi: Cac khoan phai thu kho doi trén Cong ty
dang tién hanh lam cac hd so dbi chiéu xac nhin céng ng cia khach hang vé sb tién con
ng chua trd nhu cam két ng, déi chiéu cong ng, bang ké cong ng va cac chimg tir khac c6
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lién quan. Khi c6 dy du cac cin cir xéc nhan vé cac khoan phai thu kho doi trén Cong ty
s& tién hanh trich 1ap du phong.

c. Déi chiéu cong no: Bién ban dbi chiéu cong ng d6i vdi cac khoan phai thu khach
hang, tra trude ngudi ban, cdng no phai trd ngudi ban va phai thu vé& cho vay ctia Cong ty
da dugc lap va gui di; nhung do dbi tuong ky cong ng hau nhu & xa, mot s6 don vi da
chuyén dia didm khac ma khong théng bio nén viéc thu thp lai déi chiéu chua duge day
du. Cong ty s& tiép tuc lién hé dé thu thap cac doi chiéu cong ng néi trén

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CONG TY

1. Panh gia cia Hoi ddng quén tri vé cac mit hoat djng ciia Cong ty

Trong nam 2022, trude kho khan vé nguén von phuc vu hoat dong san xuét kinh
doanh, trd ng khach hang... Hoi dong quan tri da chi dao va cung Ban didu hanh trién
khai mot cach ddng bo va linh hoat céc giai phap nhim thao g& khé khin trong cong tac
quan tri tai chinh nhu: Thyc hién tai co cAu tai san, tai co cAu mo hinh hoat dong san xudt
kinh doanh, tinh gon bd may nhéan su, vay vén ca nhan dé bu dip ngudn vén thiéu hut
trong kinh doanh

2. Panh gia cia HDQT vé hoat ddng ctia Ban Tong giam dbc

Trong béi canh tinh hinh thi truong gip nhiéu khé khan, HDQT ghi nhén, danh gia
cao nd luc cua Ban diéu hanh, trong d6 ¢ nd luc rit 16n cua Ban Téng giam déc trong
cdng tac quan tri va diéu hanh, kip thoi giai quyét cac kho khan, vuéng méc phat sinh.

Cén ct ké hoach san xuét kinh doanh va dinh hudng phat trién ctia Cong ty, ban
didu hanh da chii dong d& xudt HDQT céc giai phap vé ngudn vén, nhan su, tai co ciu tai
san...

Céng tac tai chinh ctia Cong ty dam bao tinh chinh xac, trung thuc thuc hién
nghiém tic cac quy dinh vé ké toan tai chinh hién hanh.

3. Cac ké hoach, dinh huéng ciia HDQT

a. Vé ké hoach SXKD ndm 2023:

- Chién luoc san xuét kinh doanh ctia SDY trong nam 2023 14 gia han gidy phép
khai thac khoan san md d4 cii, bén canh do hoan thién thu tuc mé da mai dé dua
mé da nay vao hoat dong trong thoi gian sém nhit c6 thé. Khi mo da nay di vao
hoat dong gop phén lam giam gid nguyén liéu da voi, mét khac lam giam gia thanh
san xudt dé tang kha ning canh tranh nhim mang lai lgi ich cho doanh nghiép
trong twong lai gan.

- Kinh doanh dich vu vén tai tiép tuc duy tri dé bu dap chi phi hoat dong trong nim.,

b. Vé mé hinh t6 chire, quan tri:

Hoan thién bd may diéu hanh Cong ty TNHH MTV Xi méng Elecem, xdy dung moi
quy ché quan Iy tai chinh, dinh mérc chi phi pht hop véi tinh hinh hoat dong SXKD khi
doanh nghiép dan di vao 6n dinh va c6 dinh huéng cho cac nam tiép theo trong tuong lai.

c. Vé cong tac khai thdc da:

Ban diéu hanh sé tiép tuc lam viéc vdi cac B9, S ban nganh tim hiéu thong tin va
céc quy dinh dé lam thu tyc xin gia han gidy phép khai thac tai mo da voi Chu sé.
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Tap trung cho Chi nhanh xi nghiép khai thac da dé san xuét cac loai da phu hop véi
tinh hinh ton kho tai bai va san xudt san phdm da véi dé phuc vu cho cac nha may san
xuét xi mang.

Thtic ddy hoan thién thi tuc hd so dé dwa md da méi vao hoat dong

d. Céng tdc qudn Iy kinh té, tai chinh

Xay dung ké hoach tai chinh timg théang, ké hoach st dung vdn sao cho hop ly, hiéu
qué nhit ciing nhu thue hién cac nghia vu dbi voi NSNN.

Trén co s& Nghi quyét HDQT dé thong qua tim dbi tac thanh ly tai san, cac vat tu
khdng cé nhu clu str dung véi gia ban hop ly nhét dé c6 nguén vén phuc vu cho san Xuét
kinh doanh va giai phong kho cua Cong ty.

Tiép tuc tdp trung cho cong tac thu von, dic biét 1a cong no dén va qua han. Ting
budc giai quyét din cac van dé kinh té ton tai tai Thiy dién Xekaman 1, Xekaman 3.

V. QUAN TRI CONG TY
1. Hoi dong quén tri
a. Thanh vién va co ciu Hpi dong qudn tri

TT Ho va tén Chirc vu tai Cong ty
1 Pham Thi Thu Ha Chu tich HbQT
2 | Bui Xuén Hai TV. HBQT kiém TGD
3 V3 Thi Ha Giang TV. HbQT

b. Cdc tiéu ban thujc Hpi dong quin tri: Khéng cé

c. Hoat dong ciia Hi dong quan tri

Trong thang 04/2019 Cong ty da co cdu lai HDQT tir 05 ngudi xudng con 03 ngudi,

HPQT da quan ly cong ty hoat dong tuén thi theo cac quy dinh cua Phap luat, diéu

18 va quy ché quan ly ndi b cua Cong ty. HDQT quan ly Cong ty bang cac Nghi

quyét, cic quy ché quan ly ndi bo.

HDPQT chi dao, kiém tra, gidm sat, huang dan bd may diéu hanh tuén thu day du cac
quy dinh cua Phap luét trong SXKD; Té chire cong bd théng tin dinh ky va dot xuét theo
quy dinh cta Ludt chirng khoan,

Thudng xuyén thao ludn gitta Chu tich HDQT véi Ban didu hanh dé dat dugc su
théng nhét cao trong viéc quan ly va diéu hanh cac hoat dong cua Cong ty

HDPQT thuc hién nguyén tic lam viéc theo che d6 tap thé, da s6 tan thanh. Nghl
quyet ctia Hoi dong quan tri dugc thong qua khi da s& thanh vién Hoi dong quan tri biéu
quyét hoic da s6 tan thanh,

2. Ban kiém soat:

a. Thanh vién va co ciu ciia Ban kiém soat:

Ba Tréan Thi Len Truong BKS, ty 1€ s¢ hitu c¢d phin 0%
Ong Nguyén L& Trung Phi Thanh vién BKS, ty 1& s& hitu ¢6 phan 0%
Ba Mai Ngoc Lién Thanh vién BKS, ty 1& s¢ hitu ¢b phan 0%

b. Hoat dong ciia Ban kiém soat:
Trong nim Ban kiém soat da thyuc hién day du cac cong viéc theo trach nhiém va
quyén han ctua Ban:
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Tham gia gop y kién hoan thién cic quy ché, quy dinh nhim dam bao cic vén ban
quan ly ndi bd phu hop véi quy dinh ctia phap luét va tinh hinh phat trién ctia Cong ty.

Kiém tra tinh hop 1y, hop 18, kip thoi trong céng tic quan ly, diéu hanh hoat dong
SXKD cta Hoi dong quan tri, Ban Téng giam ddc thong qua hinh thirc xem xét va ban
hanh va thyce thi cdc Nghi quyét, quyét dinh, quy ché, quy dinh.

Tham du ddy di va déng gop ¥ kién tai cac cudc hop cia HDQT Cong ty.

Thuc hién danh gia bao cao két qua kinh doanh, Béo céo tai chinh, phén tich danh
gia tinh hinh tai chinh, hiéu qua hoat dong, kha néng bao toan va phat trién vén trén co sé
b4o cdo kiém todn cia Cong ty TNHH Kiém toan Qudc té.

3. Céc giao dich, thu lao va cac khodn lgi ich cia HDQT, ban Téng giam dbc

va Ban kiém soat:

a. Lwong, thudéng, thi lao, cdc khodn lgi ich:

+ A
Stt Ho va tén Chirc vu Thl{ S,O Thanh tién
: : lao/thang | thang
Hi ddng quan tri 108.000.000
1 Pham Thi Thu Ha Chu tich HBQT 3.000.000 12 | 36.000.000
2 Bui Xuan Hai Thanh vién 3.000.000 12 36.000.000
4 | Vo Thi Ha Giang Thanh vién 3.000.000 12| 36.000.000
Ban kiém soat 72.000.000
5 | Trdn Thi Len Trudng BKS 3.000.000 | 12| 36.000.000
6 | Nguyén Lé Trung Phi Thanh vién 1.000.000 121 12.000.000
7 | Mai Ngoc Lién Thanh vién 1.000.000 12 | 12.000.000
8 | Pham Vin Giang Thu ky 1.000.000 12| 12.000.000
Téng c@ng 180.000.000
4. Giao dich ¢ phiéu ciia ¢ dong 16n, ¢6 dong ndi bd
Quan hé véi | S8 CP sé dau ky S6 CP so cudi ky
T To clll'l’c/l-l‘gu'b’i cf) dﬁng !}(f)i Sé‘Cf) o Sé.ié . Ly do
thue hién bg/ Chi tich phicu Ty 1€ phiéu Ty I¢
HPQT
I | Tran Quang Huy Cb dong lon | 407.100 9,05% | 407.100 | 9,05%
2 Tran Hanh Nguyén C6 dong 16n 805.500 17,9% 805.500 17,9%
3 Trin Anh Minh Co déng lon | 1.000.000 22,22% | 1.000.000 | 22,22%
4 Trinh Thi Thuy Co déng lon | 1.000.000 22.,22% | 1.000.000 | 22,22%

VL.BAO CAO TAI CHINH CONG TY

NN Ay

1. Y kién kiém todn
1.1 Quy khen thwéng phuc loi:
Tai ngay 31 thang 12 nim 2022, Cong ty da chi vugt Quy khen thudng, phuc loi
v6i sb tién 1.844.308.179 ddng tlir cic nam trude. Néu Cong ty hach toan cac khoan da
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chi nay vao két qua kinh doanh cta cac nam trudc thi chi tiéu “Loi nhuan sau thué chua
phan phdi” trén Bang Can dbi ké toan s& giam di s6 tién tuong tng.
1.2 D6i chiéu cong ng

Tai thoi didm 1ap bdo cao kiém todn, ching toi chua nhan dugc bién ban déi chiéu
cho céc khoan cong ng phai thu khach hang, tra trwée ngudi ban, phai tra ngudi ban, phai
thu ngin han khac ctiia Cong ty tai ngay 31 thang 12 nam 2022 véi sb tién lan luot 1a
42.675.414.840 ddng; 302.942.145 dong; 5.499.083.068 ddng, 2.109.341.558 dong. Cic
thi1 tuc kiém todn thay thé cua chung toi cling khong cung cap du bing chirng kiém toan
thich hop, do d6 chung t6i khong dua ra 'y kién v& tinh hién hiru va day du ctia cac khoan
muc c¢ong ng néu trén.

1.3 Trich 1ap dw phong:

Tai ngay 31 thang 12 nam 2022, Cong ty chua thuc hién danh gia va trich lap du
phong cbéng ng phai thu khé doi cho nhing khoén cong no phai thu da qua han thanh todn
v6i sb tidn 1a 29.367.558.112 ddng. Néu Cong ty thuc hién trich ldp khoan du phong ng
phai thu khé doi vao céc nam trude thi trén Bao cao tai chinh cho nam tai chinh két thuc
ngay 31 thang 12 nam 2022, chi tiéu “Loi nhuan sau thué chua phan phdi” s& giam di
29.367.558.112 ddng va chi tiéu “Dy phong phai thu ngin han kho doi” s& ting 1én 56
tién tuong tng.

2. Béo cio tai chinh di dwge kiém toan
Dia chi Website cong bo, cung cp thong tin bdo céo tai chinh cua Cong ty da dugc
kiém toan: http://songdayaly.vn

CONG TY CP XI MANG SONG DA YALY‘G rd
Noi nhan:
- UBCN NN;
- S¢ GD chitng khodn Ha Noi;
- Cac TV HBQOT Cty;
- Ban kiém sodt Cty;
- Ban TGD Cty.
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